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Primary Consumer

Description

Luxury consumers are willing to buy pre-
owned luxury goods if they are
authenticated, indicating a significant market
opportunity for authenticated luxury resale.

30%

70%

Impact

By offering authenticated pre-owned luxury
goods, Adogent can tap into a market where
70% of consumers are open to buying
second-hand items.

THE PROBLEM & UNLOCKED

OPPORTUNITES

Investors & Insurance Companies

Description

The luxury resale market is growing at a
robust 9.9% CAGR, making it an attractive
investment opportunity for those looking to
diversify their portfolios.

30%

70%

Impact

Adogent can attract investment-minded
individuals by providing a platform that
leverages this growth trend, offering both
buyers and sellers a valuable service.

STORE

B

Consignment Stores

Description

The consignment market is growing rapidly,
with a projected CAGR of 10.5%, indicating a
need for scalable and efficient consignment
services.

30%

70%

Impact

Adogent can partner with consignment
stores to provide advanced authentication
and market intelligence, enhancing their
service offerings and increasing market
share.
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JAMES, 20, Student, New Prakash, 42, Security Guard, India

d ANA, 50, Teacher, Paris
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: V' To stay connected to her family members V' To be updated with latest fashion * Wants best facilities for his children

d S V. Grow professionally in her teaching career V' trends To have an influentialpeer group * Support Family and Friends Save

| ooas V' To land a good job after graduation * enough to buy a bike

| : N : |

I o . . Geographic distance from sons . Requires validation from friends and - Asks his young peers to place his order

I gl . Lack of trust in COD ordering by herself family when making clothing purchases. « Not comfortable with the interface

IChallenges  * Unsure about quality of products online > [HEERinEs EELEEe Loy Ui @ e ISl « Apprehensive of high ticket online purchases

number of options available online.
Active social

Window I — Aware of options % Shares link with —» Likes to share Strict 12 hours Underconfident
shopping but does not friends before | achievements and 6 day working in placing an

only @ E = lransact online making purchases life updates online online order

schedule
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Adogent is NOT just a PRODUCT, it’'s a REVOLUTION!!

i

f; odogent Features Marketplace About S T E P 1
X -

User just have to login the g

app. Answer a few related
questions regarding your and
Global Luxury P 4 e s product considerations.

£ Al-Powered Luxury Comme

Our Al-powered agents scour trusted sources globally, e
-, : ) .
delivering the best luxury deals in seconds. Experience E Authenticated & Verified e
i A f, + 3 -
authentic luxury commerce with zero uncertainty. W Every item ur d thenticatior nd A [

B Compare

§ Hi, ’'m Hair-X Your
§ personalized
Shop assistant

@ Al Assistant m Market Intelligence

99.5% 24/7 1000+

A

o ~GEED

Recommendation of Luxury Items
based on your liking will be provided
on the interface.

% Curated Luxury Selection

6 exclusive items matched to your preferences

4 Back to Home
Mike Adidas Rolls-Royee

Nike Air Jordan 1 Retro High Adidas Ultraboost 22 Rolls-Royce Phantom Vil

The iconic Air Jordan 1 in its original high-top form Revolutionary running shoe with responsive Boost
midsole

de ok koW ok (1543 reviews)

$170 5260

o)

Al Assistant

I can help with enriching your shopping experience, global price comparison, product authentication and portfolio

J o de ke o (392 reviews) i o (24 reviews)

$190 4226 $450,000 55641 00

Handerafted Interior ~ Vi2Engine  Starlight Headines

Promium Leather  Alr Cushioring  Rulbber Outsole
management.

S Inguire

{7} You've found the best Al for luxury goods.Here to make your fashion choices flawless. What do you
need today??

20221226

{ & Luxury Concierge

We authorize for Peer-to-Peer
seeling voucher, where if
approx 30 dpeople vouch for
@incklistad impediatel

N acklisted impediately.

&% p y

Zero Guesswork b .. s e et vends d ey i /-6-$ I

OO

LUXURY MARKETPLACE

Discover the world's most exclusive luxury goods, curated by experts and
available to discerning collectors

vendor he is

Tell us your preferences and we'll curate the perfect selection

Al Assistant
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of people in Tier 2 and 3 of people in Tier 2 and 3
@ are influenced by look at reviewsand product

trendsand influencers photos before placing order

To inspire people who are online but not transacting to shop online with

AIM Flipkart by building trust of the platform

Pain Points Concerns about
Addressed

How will this work?

look & quality
~ N\ e ._
- g Customer Shops from Adogent
e
J Global Luxury 9
‘ ZetciGUESSECHE Shares product to get Adogent Stars
:bi;:enirhrdan1ﬂzuo : H
el M0 . Gets rewarded with SuperCoins .
high-top form
$170 - 4208 % Acquire
S _ @ Chooses to share the post on social media f
< :£'= Al Assistant |
; ‘ Gets added rewards
| gy . gy |

99.5% 24/7 1000+
ACCURACY GLOBAL DEALS

#Challenge buckets ‘8 Jeetu @ Prakash

#5th|ngsunder500 [rsllosles el (e Sees his nephews post on
feed f tvto find his recent shopping with

#mytop3purchases eed frequentytotin Flipkart. He now trusts

what people around him

: Flipkart more as a safe
are wearing.

shopping platform.

Program Sales

Target
Views

60 Mn

By

MEDIA OUTREACH TS

Target Platforms

Program 2009

Reach >
1Cr @ [f]

Influencer Selection Criteria

Mega — 25% Macro — 50% Micro —25%
(1M+ followers) (100K+ followers) (10K+ followers)

Domain — Wellness & Fashion
Location — Tier-1 and Tier-2 cities
Particulars — Influencer within our target

\ group & having good social media presence

_ @ Y Language — English & Region Specfic

= Engagement

Key Performance Indicator (KPIs)

Average View Cost Per

Time > 10 Seconds

View < Rs 1.1

Online share " q

Rate > 2% of Voice > 15%

----------------------------’



-
SEO/SEM %22 > \ Oufreach Website

,mw
B

/ \' SOCI&,II / Social Media
{ Media  popile App EE Review and I
Online ’ﬁ \ . Feedback E:E,- Product Quality
Display L= | / Feedback

|
\ =
\ =N , . Online & \ /
m b Dllf/[ec_’i ' = Offline \ /
re .
N isits al \ R / Consultations Cal¥ ’
-
~ P — Center
- Platforms

Online



ges WSS IEI mL mEI mIn EI EI B ED ED ED SE BD ED BE SE BD D SE BD D EE ED D Em ED BE BE B EE EE En S E —

Business Operating Model -Subscription Value Chain

’_—___________________________________________________________________________________—h

Outlet
Inventory

Adogent
Logistics

L

Outlet 2

im;
KA

[6=5) o) o

.

Pickup from Camp

>
Return to the Camp

Adogent

Manufacturing Plant

o é
Pick-up from Outlet w Camp N ¢
>

Return to the Outlet

Pick-Up Option 1:
Outlet Purchase

Delivery to the Camp

Adogent
Warehouse
Pick-Up
Option 2:
Adogent
Warehouse

Pickup from Warehouse - @

Return to the Warehouse

<

Delivery to

Adogent Customer Address

Logistics

QS G

Peee [

Pick up from
Customer Address

Pick-Up Option 3:
PowerSports

Business
Model Canvas

Pick-Up Option 4.
Deliver to
Customer

Address
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. B2C & B2B Strategy as per Subscription Tiers
B2C B2B (Additional Channel)

Increase efficacy and transparency of the current purchase flow. As part of the B2B effort, we'll be collaborating PowerX with sports
gear manufacturers & suppliers such as Decathlon, ProMAXima.

e

Reduce friction in providing requirements.
Distributors.

Goals: Goals:
 Provide uniqueand  Increase
Supplier Off Road Distributors appea”ng prOdUCtS efflcacyand
~ for consumers Production transparency of
[
1 b
:i*gdl: Reach customers current
"w s
—_— Direct consumer wherever they are, « purchase flow
Production an _J— and provide Reduce friction
|(?“Ig multiple purchase Sy G — Businesses. 1N Providing
— upplier ¥
Adventure application avenues reqUIrementS
The Launch Strategy will entail four areas
|dentifying Target Creating Value Proposition for Pricing competitively to Marketingvia multiple
Industries customers gain market share channels
Depending on the localmarket scenario of : As Adogent aims to be major After buildingtheportfolio and pricing, a
) : . ) On the basis of local customs and tastes, a : : :
various industries Luxury resale, a list of : : ) manufacturer of powersports vehicles, it locallyfocused marketing strategy needs to be
. : A portfolio of Adogents with a unique value : : : )
target industries needs to be prepared for i should take advantage of economies of implemented focusing on local media
proposition needs to be constructed
each region scale and price quality vehicles at consumption patterns

competitive rates
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Health i
Authentication -
m Faplividauth/reglster Regeier User e
. Faghivi/auth/login Logn Lser >
[ o ~|
B 53/t auth/ Logout Ligedt tser R
Users o
j Saghivifusers/boots trap- adain Booisrag Admin L U
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m Faplivifusers/{user_id} Gt U &~
SR soeirvrsuserss s &
Products o
' Jagiiviiproducts/ CreateFrosu & v
0 localhostB008 apiel docsd ) a i
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Products -~
: LV fapiivt fproducts/ Create Proguct &
m Fapliviiproducts/ Lst Producs &~
SR /553wt products/{prosuct_id) GuPradu &~
ETI owisvtsproducts/{product_id) Usdsie Prosiect o
IEEEE /o0t v1speoducts(product i) Desen Frocec: &
Categories i
BT a0t categoriess Croam Catesers BV
IR 1ovirvaicategories! Ui Catrgocas i ~
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BT sapisvtscategorioss (categery_td) Upaus Catugery o
|m Faplividcategoriesf {category_Id} Delete Category i i
m Faplividcategories folugfslug) Get Category By Seg g
Tl /aeiiviscatepories furee/all G Calogar Tres &
Al Agents o
: Fapdiviia fchat Chat W Agwt '
| rost  WETTEYH foms &
j Japiivifal/analyre- image Anaiyre image &
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l fapi/vifai/chat ChatWith Agent

l Japi/vifai/recommendations GetProduct Recommendations

I Japifvifaifanalyze-image Analyze image

l fapifvifaifupload-image UploadAnd Analyze Image

l fapifvifaifvoice-chat Voice Chat
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