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Who we are? 



The Saudi 
Codes and 
Standards 

Public Private sector 

Manufacturers Projects 

Engineering 
sector Health 

Education Import and 
export 

Safety and 
Security Oil and gas 

Data and AI Mobility 



Massive of Standards, codes, technical regulations
and specifications in many sectors 



What are the Challenges
⮚ Language and translations (Indecipherable)  

⮚ The volume of standards (more than Approximately 28,000 
measurement specifications only from SASO (Saudi 
Standards, Metrology and Quality Organization)) 

⮚ The overlapping between standards (which is which)

⮚ Shortage of availability of qualified human resources 
(Standards can be confusing, and there is much information)

⮚ The change and fast updated                   

⮚ Accessibility

⮚ Complexity in context 

⮚ Time and cost

⮚ Risks of misunderstanding 

⮚ Economy losses if they do not comply with the proper 
standards 

⮚ No integrations (many agents and many standards)



So, how can you quickly pull out the pertinent 
standards you need and use them correctly?

Via Generative AI model for all standards, speciation and Saudi codes.



Objectives 
Vision 2030 Quality of life E-government  

Sustainable 
development

Providing fruitful 
opportunities for all 

major companies, small 
and entrepreneurial

Competitiveness, the 
quality of services

Development and 
introduction provided 
to all via privatisation 

of government services

Developing relations 
with global partners 

and Supporting 
investment alien 

Ensure safety, security, 
and reliability



Entities 
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Business Model Designed for:
Generative Artificial Intelligence 
Hackathon 

Designed by:
Team-1

Date: Version:
20-05-
2023
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Key Partners Key Activities Value Propositions Customer 
Relationships

Customer Segments

∙ Partners (Government 
entities)

∙ (Codes –Standards and 
specifications)

∙ The motivations:
∙ (E-Governance ,Vison 2030 

Optimisation , economy, 
Reduction of risk and 
uncertainty,  rise safety, 
quality, AI startups )   

∙ Platform/Network
∙ App development 
∙ Web platform 
∙ Train AI 
∙ Simple UI

∙ Smart government 
∙ Enhances business, 

quality and safety 
∙ Aid the economy, 

startups  and 
investments

∙ Accessibility 
∙ Integrations 

∙ Tech support
∙ Robot chat

Business, government 
agents, Investors, 
engineers, startups, 
Safety officers, 
manufacturers, Project 
managers, technicians, 
power and electricity 
designers, etc...…

Key Resources Channels
∙ Developers
∙ Physicl assets 

(computers , high 
internet connect )

∙ Web platform
∙ OS application

Cost Structure Revenue Streams
∙ Web domin 
∙ App store
∙ Storage fees
∙ Generative Model
∙ Time and effort

∙ Subscription
∙ Ads
∙ Freemium



Revenues 

The mechanism for 
calculating the costs :

The standard for the 
public ( general for free 

limited access  ) 

The government  sector 
(privatization and 

agreements)

Business ( fixed cost  
license for a specific 

time for a specific sector 
- renewing the license 

cost )



Clients 

Companies, business  and professional offices 
(engineering –design –consultation – PMO- factories 
– export and import companies and moor )

Public (Individuals)

Governments 

Designers (infrastructure –Health- manufacturing-
construction- safety and security  )



AI predicted the app's design



Outcome

This AI model is Innovative, Useful, and
powerful. Generative AI that solves a real
problem and interacts with many sectors
in the kingdom to comply with Vision
2030.
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