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"FTRIM'S THIRD MORAL1*

The fes t iva l of I*urim, and t h e Book of Esther, seem to have a three-fold

message for us Jews. '̂ Wfr 1 % tVufr "r^ +br""T ^^n^iTi"^-"!1^1! pf •J-ĥ g'h-fr yhi^h

affected by till ft b^T? foyi ^here are three individual morals to be learned from i t .

The f i r s t two a re , more or l e s s , -well known, gltus-glr-at i s , thw rwiicionn n ;

Here was a people, I s r a e l , dispersed in exi le amongst the Persians and the Medes,

the i r very existence threatened by the anti-Semite Eaman. There -was no way out

except through the intervention of G-d, Who f inal ly did redeem His people. I t has

been pointed out that the Name of G-d* does not appear even onoe in the Megillah.

However, t h i s does not indicate a lesser rel igious s p i r i t than one finds in other

rel igious wr i t ings . On the contrary, the fact of G-d i s so urgent and real and self-

evident to these Persian Jews, that there i s no need to mention Him by name. Thus i t

has been pointed out that Reform Rabbis are more prone to speak about nG-d" than <\V£

Orthodox xlabbis isho st ick more to p rac t ica l observance of the Mitzvos*because to the

Orthodox, G-d is rea l enough and there i s no need to remind one of Him. So too to

Mordecai and his generation, i t i s oer ta inly G-d i?ho saves them, and i t i s beoauses

of G-d tha t he refuses to bop to Haman, and therefore Mordecai1 s reference to G-d

i s wMakom Acher" , help -will come for us , not from" G-d", but from " some other place" ,

as Mordeoai says to Ssther.

The second moral is the na t iona l . I s rae l i s a people torn from i t s homeland

and very much -weakened in the land of i t s ex i l e . Take a foolish king, give him a

cruel and arrogant v ig i e r , and apply a l ibe ra l dash of anti-semitism, and you have

jeapordized the existence of the en t i re people of I s r a e l . The antidote to t h i s poison

i s , of course, concerted ac t ion . Love your fellow-Jew, work agaixst your oppressing

enemy the ant i -Semite . A simple lesson in nat ional s o l i d a r i t y . '

I t i s the th i rd moral, however, which i s usually overlooked and which is of

great importances n4T>0f> I t aisn ntyntpi-nffi *bf* ftll-*mfm%* of p»tj,oT^.l frfitnrrii±y-H»in^

g-ftXJr&iuuir mulivi*U^Q3fr»dEnd tha t i s , the individual character of Mordecai as a leeder .

Mordecsi i s by a l l means the undisputed hero of the #ook of Esther. He is the aoclaimed

hero of h is people. He saved the day - nay, the generation - for his oherished people.
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And yet our epic story of a hero who helps his people and is aoclaimed by them i s

so anlike those of the Greeks, for instance. Because •with us i t is not brute strength

that oounts, but rather the finer and more intangible qualities of Leadership. And

i t ms effeotive leadership on the part of Mordeoai - and Esther - -which saved Persian

Jewry. Leadership i s the third moral of Purim.

But just how is Leadership, in the Jewish sense, to be aoheived and made effect-

ire? There are three conditions to be met before such enduring leadership can be

accomplished.

First of a l l , the person on whose shoulders falls the grave responsibility of

leadership must be willing to accept that responsibility. Leadership i s frustrating,

disappointing and heartbreaking. The temptation is a l l too great for anyone jetted

into this position to throw up his hands and s|ry, ttLet them do -whatever they please.

I'm going to retire or goin& into business or going to enjoy a life of freedom for

a change* • But there is a moral duty which binds those chosen to do what they must in

guiding their charges, ^hat Mordecai was such a person is immediately evident. His

secret instructions to Esther whoa she is taken into the Kings household and his

careful planning even before Haman hatches his actual plot, a l l point to a feeling

of responsibility on Mordeoai's purt. Our Habbis saw this even more clearly in the

listing of his geneology. We are told, in the beginning of the Megillah, that Mordeoai

was the great-grandson of Kish, who was the father of King Saul. And our Habbis seem

puzzled; that is impossible, they say, for there were many more generations between

these two. Actually there were nine generations between Mordeoei & Kish, not four.

And, they answer, the name ^Kish" i s important not as an ancestor of Mordeoai, but

as indication of his oharaoter, " SH$« EIKISff AL DALSM TKFTLLAH U'FASCHU LCf , for

Mordeoai would forcefully knook on the legendary Gates of Prayer which were then

opened to him. Mordecai pushed himself to the fore; he, so to speak, demanded of

G4d that something be done for his people; he was not satisfied with remaining in

the background. nKISH* i s rented to "HKaSH" ; he forced his way through the Gates of

Prayer, accepting the burdens of national leadership, and he wqs therefore successful,
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so that UFASCBH LO, those prayers of his were accepted.

The oharacter of Mordecai, in this respect, seems to be opposite that of

another Biblical character, Noah. Boah In his personal life was an ISH TSADIK, a

pious and good man. But when the time came for him to assert his leadership, he

failed by default. His generation was sinful, and G-d was planning great destruction

for them. But Gttd Is not merolless, and so He had planned for them a leader who

would be able to help them find their way out of their sinful existence and p»«vent

the terrible flood from ever coming. I t was Noah's duty to warn and h oture and

preach and lead, but what does No&h do? He goes off to a side and builds himself

an Ark. He Is oblivious to the entire world, unconcerned with the problems and fate

of those he was destined to lead. He will save himself, end the Deluge take the world.

As a result, in the words of the famous grandson of Rashi, labenu Tarn, G-d tel4x

Noah, "Since you refused to lead and live amongst your fellow men, go now Into that

Ark, and for 40 days and nights live with animals and beasts" • The Leader who would

not lead men must live with beasts. Noah's Arfc, therefore, was symbolic not so much

of Divine Grace as of the Failure of Leadership.

The second guarantee of effective leadership depends not so much upon the Leader

as upon his followers. My younger brother, in a discussion we recently had, put the

y

Idea Into Its most expressive form when he said that followshlp rests on fellowship.

Ho leader can be effective and Inspired If his followers do not show the proper spirit

of fellowship and brotherllness and fraternity. True, an Inspired leader can help

cement relationships among those who have elected him to his position. But he cannotaccomplish reigns among his people. A United Nations cannot be led to great heights If

bitterness Is the rule. A Congress cannot achelve I ts purpose, no matter how great the

President, unless there Is concerted and harmonious action. &nd ho?> much more so is this

true for a religious establishment. For Religion wellds no Big Stick. Leadership and

success of any religious venture depend primarily upon the fraternal feelings of the

members of that religion. We do not, in the overworked cliche of modern Rabbis, demand

Uniformity. We do insist upon Unity. Otherwise, progress is n i l . Our Rabbis of the
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Talmud, discussing the Laws r e l a t i ng to the Reading of the Shma in the morning, the KRIAS

SHMA SHSL SHACHAKIS, say that one is not permitted to read the Shma in early morning

un t i l AD SHITIREH BS CBAVSIRO BE«BJLCHUK DALSD AMOS, u n t i l i t i s so l ight that a man

can see his friend^ from a d i s tance . Rightly s&l You cannot begin a successful rel igious

l i f e , you cannot s t a r t to say SHHA. YISROSL, you cannot hope to express love for G-d,

u n t i l you can see your friend from the dis tance, u n t i l you can love him fsc and feel

for him and feel sympathetic towards him. A person who cannot see his fr iend, a

person who i s blini t o the fa te of his fellows, never sees the break of day in his

re l ig ious l i f e , he can never say SHMA in concert with o the r s . Leadership must be

preceded by fellowship.

Perhaps our Sages of the Midrash k had both these ideas in mind - the wi l l ing-

ness of the Leader and the fr iendl iness of the followers - when they r e l a t e , in

e x t r a o r d i n a r i l y symbolic language^the legend that when Haman wanted to hang Mordecai,

i t was Haman1 s son Farshandassa who took i t upon himself to prepare the gallons and set

the time of execution. Those ant i-semites wanted to s t r ike the Jew in his weak po in t s .

And so HOTO MIfTSlVAS NOlCH Vf«HAYAH OMSR LWWLCE&R BS'SEA'AS KRIAS SHEL SEACMARIS Wl
l\

ANI ESSLSH MOHDSCiiAI ALAV, Parsbandassa brought the gallows from a plank of the Ark

of Noah and said, rt "i'ommorrow, at the time of the reading of the Shma in the morning,

I will hang Mordecai on it" • By telling us of the plans of these enemies, the Midrash

summarizes for us these two elements of Good Leadership. The Hamans thought that the

Jews were vulnerable because their leaders were uneffective. They thought that Jewish

leaders in Persia were like Noah of old, the Noah whose symbol of default xsxsxitsxk was

the Ark he built for himself alone. Ŝid they suspected also that the Jewish masses were

weak as followers, that they were ripped apart by inner conflicts and controversies.

And so they planned the execution for the time of the morning shma, the time when a

Jew i s bidden to see his fellow from a distance, to see him and feel for him and be

with him. Fortunately, Mordecai was a real leader and they were good followers. By

complying with these two conditions of Leadership, Haman1s plans were frustated and

Israel was saved.

The third element of good leadership must be the understanding by those who

follow that true leadership does not mean agreeing with everbody. If a leader i s to
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aoheive his purpose he must sometimes oppose cer ta in of those who follow. That, in fact*

i s the very essence of leadership . This intangible but very r ea l qual i ty must be divested

of yes-manship and showmanship and f l a t t e r y . The leader, be ha President or Prophet,

Rabbi or Teacher, must a t times out through to the heart of a problem even i f i t Hurts

some of those he -wants to he lp . Medicine sometimes t a s t e s b i t t e r . And rea l preaching

must sometimes lash as well as soothe.

Take, for ins tance , -4ww* prophets of the Biblical era, Moses and Balaam. Balaam,

in his oracles to the I s r a e l i t e s , praised them in most extravagant terms* This gent i le

prophet bestowed upon us the most f l a t t e r ing of e p i t he t s . MA±t TOVU OBOLSCHA YAAKOV,

MiSHK̂ JOSBCBA YISROBW "How goodly thy t e n t s , 0 Jacob, thy dwelling places 0 I s rae l" .

Just compare tha t t a lk to what Moses, the greatest leader man ever had, told his

people. He broke the Tablets in disgust -with t he i r behavior. He set for them the highest

and most d i f f i cu l t goals . He gave them a TOCHACHA, l i s t of d i re punishments s which

•would follow upon the heels of the i r disobedience. He referred to them as AM NAVAL

73fL0 CHACHAM, a crude and unwise people. He prohibited them form doing a host of

pleasurable th ings , most of them without reason. He forced on them a t rek of forty

years in a forsaken dese r t . He reproaohed them with RASHA LAMAH SAK3 RRYACidA, Evil Ores,

why s t r ike your own f r iends . What a difference between Balaam and Moses1. And yet we

oal l Balaam the RASKA, Balaam the Evil , and Moses i s MOSilE HAB^KU, Moses our Teacher

and Leader. You see, a leader or Prophet or Teacher or Rabbi must a t times administer

not only a pat on the at back but also a shot in the arm.

How in t e re s t i ng , therefore , tha t t h i s very Mordecai, whose exemplary leadership

Jews a l l over the world Kail t h i s week, was jus t such a person who d idn ' t t r y to please

everybody. And i n fact among the very l a s t s words of the Megillah, the document which

i s a test imonial to his courageous leadership i s the statement: 7EfRATSUY LE(ROV SCHAV,

^ordeoai was accepted by most of his brethren. -*4id, as our Talmud points out, LSfT?.OY

3CEAV YEfLO LS'CHOL SCHAV, he was accepted by most, but not by a l l , of his bre thren.

Mordeoai, the archetype of the great Jewish leader, knew tha t i f he i s to se t the

people back on t h e i r f ee t , he must ofnecessity step on the toes of some of them.

To recap i tu la t e , effective Jewish leadership requires* one, t ha t the leader
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be -willing to lead no matter how great the d i f f i c u l t i e s j fen two, t h a t he oannot lead

u n t i l his followers a re bound t o each other by feelings of s incere fr iendship and

fellowship; and t h r e e , t ha t both leader and followers must r ea l i ze t h a t leadership

demands boldness and oourage, a t times contrary to the -wishes and b e t t e r judgement

of many of the fol lowers , "''his, then, i s the Third Moral of Furiuu

What i s the r e su l t of suoh character? Let us read the e n t i r e concluding verse

of the Megillah : KI MORDBCHU BAf"flBHUDI MISHHSH IA'MSLBCH ACHASY13ROSE, VIS* (&DOL

IA'YBHUDIM VB'HATSUY LSPROV SGHAY, DOHSSH TOY LS»AM0 VB« DOYSS SHALOM LSCHAL 2AR0.

HPor Mordeoai the Jew -was the second i n rank a f te r King Aohashverosh, and great among

the Jews, and acceptable to most of his brethren, a promoter of good wi l l to h is

people, and speaking peace t o a l l i t s children» t t


