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Problems & Recommendations?
The plan is-te begin an all-daysechoelr in addition to the present Telmud Torsh; the times will
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be adjusted 86 that there will be no conflict between the hours of the Yeshiva and the
Talmd Torah. ng. s 000X
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The immediate problem is to set mp & kimdergarten room and each year to addwoty additibnalnts st
class. The onky @pace availableyfor the school is on the 4th floor.While thisrdigelons wofal .
quite high for,the young childrem, &t has the great adventage of having a roof playground ‘on ol
the 5th floor /o ;that the children will have to walk up to the 4th floor only once ‘esch dsy,
The possibility,of installing enyelevator wes discussed but this was abandoned!Wetause of theo "
very high cost,end beccuse of the laek of space. The other advantage of wmgrthe % th £looww ol
for the proposed @ehool is that theytolilet rooms are located on thisiflbgrge! (25on ¢ baddo (aelds
The rooms facigk sQuth were those selected for the kindergartefn! Mihey 'consist of 2 roems.® ©
separated by & woed folding ﬁéi'titib'_ﬁ.";‘One space:iglabout 13 ft. by 31 ft. end the other
15ft by 31, the btal ares is about 865 square feet. Based on 30 square feet per pupil

the space will accommodate zbout 30 pupils for kindergarten class. The other cle ssrooms

on the floor will.be used. in thesfuture for ist:end £nd grade’ and wiil agcommodiéte 20 | riiml
pupils in the first rear room and 26 pupils in the second rear room (besed on 15 8q. ft.
per pupil.)

In order to start the kindergerten class certain alterations will have to be completed,
some of them immediately and some in the future.

The lighting is very poor and it is recommended thet the kindergarten space be provided
with 8 fluorescent fixtures each 4 tube 40 watts.

Asphalt tile is recommended for the floar since the present wood flooring is rough &nd uneven.
This can be done after the class is started. The walls and ceiling must be painted immedia tely.
The radiators (this can be done Oy the superintendent) are now exposed and must be protected

by enclosures or shields. Window shades must be provided as well a&s a thermometer and an
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THE PROPOSED WEST SIDE KINDERGARTEN

l. Purposes. The plan is to establish a kindergarten for the acedamic year

begimning Sept. 1953 and to follow it up progressively with grade school
classes. The educetional philopophy of this school will combine the
most progressive of modern techniques with the most traditional Jewish
spirit. This partioular enterprige is aimed at two groups:

A - All of the Manhattan residential Jewry,from the lower Bast
side, until the 70's and 80's, Bast and West. There is no 4l1-Day School
between Jacob Jos eph and Ramaz. Many of those who live close to the lower Bast
S8ide yeshivos are reluctent to send thekr children to those schools. The
Stuyvesant area in partioular has to be exploited.

B = There are, no doubt, meny small businessmen, manufactures,
and o-ployora/ and employes of all grades who spend the entire day in our
area and who have young ochildren of kindergarten age. It would be a value-
able service for them if it ocould be arranged that the parents bring the

ohildren with them to the garment area in the morning, end pick them up in

the late afternoon. W. 74 St
l —)
2. Building facilities. ppe accompanying f
plan is that of the floor above the bal- l ’: 2 }
cony. It is equivalent to the 4th floor. I\
It is ocontemplated to remove the félding ¥
partition between rooms 1 and 2 and use é
£ Wosl,
that for the kindergarten. The only real ;
% Reoms 3
Riffioulty, is that of height. Had.there been |
o .
an elevator there would certainly be no Qal, ' ,',
L('.S
problem today. City authorities would normally " L}L
| O;&’( e
give their oconsent to our project only '

ST.

grudgingly because of this faetor. However, they will be l::i'.ogised by the one




mitigating factor which is the excellgnt roof which we have. The roof is only

one flight above the school floor, is well tiled, and is well guarded by

hi gh parapets. Properly equipped, the roof becomes an excellgnt outdoor playground,
and the ohildren do not have to olimb the 4 flights more than once a day. The
capacities of the rooms are as follows: :

Room 1 ..........o...400 8qQ . fto

Room 2 cooa’s pos e eesdBb . "
Room 3 00000000‘000000297 » "
n n

ROOM 4 eccvvevocensesd88
Rooms 1 and 2 combined (by removing the partition) are 865 sq. ft. Based on
[‘\bho capacity of 30 sq. ft. per pupil of kindergarten age, the combined rooms
| \:éan hold 30 ohildren (amd even, legally, over 40) of kindergarten age. The
/ sguthern exposure also makes these rooms best fitted for the kindergartenm.
'f:ﬁ grade school olasses, legal capacity is 15 Sqmare feet per pupil. Room 3
! Kan thus carry w 20 pupils, and Room 4 can hold 26 pupils. We thus have
' sufficient place for a school running from kindergarten through 2nd or even 3rd
’ }rade in our building wiht possibilities for further development in the two
buildings next door.

nitial Bxpenses. The figures given below are based on a rough estimation

an attendance of 20 children. Items mentioned are of immediate mnecessity

nless stated otherwise.

Aes CHAIRS - at ‘6.00 each. .-.........'120.00
B. TABLB-(24'. z 48") at *22 +00 Oa°h eesssevenee 110.00
§ C.COTS - at $10.35 each 1114ecsees 200,00

(cots are necessary only if we will run an all-day kindergarten,

about whioh see later. Even with an all-day outfit, it is preferable

to buy only ten cots to begin with. However, above figure is for 20)
C. CUBBIES. (clothing) at $7.00 per child eeescenses 140,00

(There are two alternatives to this item. One, the superintendant



can build them himself, and the only expense is lumber. Two, with slight
renovation the existing closets can be used for this purpose. However, this
is not preferable unless absolutely necessary. )
E. CUBBIES (toys) 3 units at $35.00 each cecessseses$105.00
F. BLOCKS - at $150.00 a set, only half a set necessary to begin
with secsecssesse T75.00
' G. SUPPORTING BLOCKS (not urgent) eesssssssss 50,00
» H. MUSIC BEQUIPMENTZ PAINTS AND ART EQUIP.3 DOLLSZ AND
MISCELLANEOUS - (necessary) sessovecsce 300:00
FLOORS - 2 alternatives - soraping will involve a cost of... 50.00
or, asphalt tile, which may reach ...ceseeees200.00
J. PAINTING ~(rough estimate on cost of paint alone) seevceseess 15.00
K. RADIATOR COVERS - essssssesss 40,00

L. SHADES (for ﬂndws) secbsecesse  30.,00

M. STERILIZES (for utOhQn) _x1nm n‘ure esevensnnses 200.00

N. OUTDOOR EQUIPMENT (for Roof Playground)- a'minimum of ¢...... 250.00
PIANO. It is possible that one can be donated. Good, but not
urgent. esssssseces
TOTALS FOR ABOVE:
A. Absolute necessities, bare minimum;
Total #1075 plus lumber for ocubbies
B. Add Clothing & Toy Cubbies:
Total $ 1330
C. Add 10 cots.
Total § 1430
D. Add. 20 cots =~ § 1530
E. Add asphalt tile plus additional toys needed.
Total § 1730

F. It would be very good if we could install flourescent
lighting in the kindergarten which should cost about § 400.




TOTAL : $2,130.00

4. Maintenance Expenses, May Plans, and Tuition.

PIAN A. The following expenses are estimated on the basis of 15 children in |
en all-day kindergarten. i
1 Teacher 1ll.ssseccccess $ 4000
1 Cook ®sevscensecsssss 1000
Food *esescesssnssses TOO
Mi8cellaneous..c.ceccesscesees 300
Total........$ 6000«
( for five mor childeren, add salary for one assistant for only latter
part of the year, and small expense additional foodereccecansnnedd 1000
Total for 20ccesececseceed 700q)
The tuition to cover above is caleoulated on the basis of nine months
attendance and 15 children. The tuition would be $ 45.00 per month
per ohild. This is mot too high, but it would best to reduce to § 40.00
(as & "Come-on" ) depending om how muoh we can subsidi ze.
PLAN B. On basis of 15 children, one-half-day.(morning only)
Teacher crssescssssensesd 3000
Misc. (inel..milk.snd.juias.eto).$500
Total $ 3500
Tuition to cover above - § 25 per child e r month
PLAN C. On basis of ttwwohnlf-dnyn, 15 children each (30 children total)
Teacher ..ccvveeseeces § 4000
Miso. cecsssscescces 500§

Total $ 4500

(o]
Tuition at rate of %20 per child per month (caloulating .3'0 children, 9
months) would not only cover expenses, but leave an operating profit.

PLAN D. Ten children all day, ten children, half-day

Total Expensos ............jult under ' 7000
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Tuition en basis of $ 45 per child for the ten all-days, and $25 per child

for the ten hdlf-days, will leave us a defieit of $100.00 per month.

Relative Merits of the Plans.

Plan A - Exoellgnt in its appeal to garment people. Half day school will not
do for them.
Plan B - Tuition mekes the school available for residential Jews of lower
income i:raokets, but no appeal to garment pebple.
Plan C - Same fault as Plan B, but with additional financial benefits and
also with possibility of development of human material for following 1lst grade.
Plan D - Appeals to all classes. However, the financial situation is not
too good, and in general, it is not good to mingle half-day and all-day
groups.

6. é_s_e_._ The kindergarten is for 4 and 5 year olds, and if there is a suffiociently
large registwation, even for 3 year olds.

7. Publicity. The bulletin, letters, pamphlets, advertisements, and JEC publiecity,
should all be expléited.

8. Outside Financial Aid. The JBC is willing to give us an as yet unspecified

emount to send us off on our project. I do not believe that we can count on
more then & few hundred dollars. My personal recommendation is that we cover
the minimum ourselves and take whatever they give us for needed a@ditional
items.

Submitted Dec. 29, 1952

Rabbi Norman Lamm



