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DUCATION COMMITTEE OF NEW YORK, INC. REPORT OF SCHOOL VISIT 
1776 Broadway, New York 19, N. Y. . BUILDING CONSULTANT 

isited ......... West Side Jewish Center c/o Rabbi Lamm. ' 
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1. Purposes. The plan is to establish a kindergarten for the acedamic year 

beginning Sept. 1953 and to follow it up progressively with grade school 

classes. The educational philopophy of this school will combine the 

most progressive of modern techniques with the most traditional Jewish 

spirit. This particular enterprige is aimed at two groups: 

A - All of the Manhattan residential Jewry,from the lower East 

side, until the 70's and 80's, Bast and West. There is no 411-Day School 

between Jacob Joseph and Ramaz. Many of those who live close to the lower East 

Side yeshivos are reluctant to send therr children to those schools. The 

Stuyvesant area in particular has to be exploited. 

B - There are, no doubt, many small businessmen, manufactures, 

and employers, and employes of all grades who spend the entire day in our 

area and who have young children of kindergarten age. It would be a value= 

able service for them if it could be arranged that the parents bring the 
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children with them to the garment area in the morning, and pick them up in 

the late afternoon. W. 74 5t- 
] eet 

2. Building facilities. The accompanying | | 

plan is that of the floor above the bal- L | } ; 

cony. It is equivalent to the 4th floor. " 

It is contemplated to remove the félding : 

partition between rooms 1 and 2 and use d ‘ 
Ps Wash 

that for the kindergarten. The only real R wf 
% Rooms 3 o~ 

Bifficulty, is that of height. Had.there been | 
ait liseli 

an elevator there would certainly be no Ral ' \ 

bis 

problem today. City authorities would norm lly 

| OFS ce; 
give their consent to our project only 1 

ST. 
grudgingly because of this factor. However, they will be oe by the one 



mitigating factor which is the excellent roof which we have. The roof is only 

one flight above the school floor, is well tiled, and is well guarded by 

high parapets. Properly equipped, the roof becomes an excell@nt outdoor playground, 

and the children do not have to climb the 4 flights more than once a day. The 

capacities of the rooms are as follows: 

Room Ll cctsccccccese 400 Sq ft. 

Room 2 TVET ECCT 8 ba 

Room 3 eniadenséequt id bs 

" n Room 4 o.ccvcceceeseed88 

Rooms 1 and 2 combined (by removing the partition) are 865 sq. ft. Based on 

(the capacity of 50 sq. ft. per pupil of kindergarten age, the combined rooms 

| Sean hold 30 children (and even, legally, over 40) of kindergarten age. The 

Southern exposure also makes these rooms best fitted for the kindergarten. 

x grade school olasses, legal capacity is 15 Square feet per pupil. Room 3 

, ei thus carry w 20 pupils, and Room 4 can hold 26 pupils. We thus heave 

sufficient place for a school running from kindergarten through 2nd or even 3rd 

grade in our building wiht possibilities for further development in the two 
4 

‘puildings next door. 

nitial Expenses. The figures given below are based on a rough estimtion 

an attendance of 20 children. Items mentioned are of immediate necessity 

nless stated otherwise. 

Ae CHAIRS - at $6.00 each. oc éus saan leeuee 

B. TABLES -(24" x 48" ) at $22 200 each eocvccecesce 110.00 

i C.COTS - at $10.35 each L]l..s.0- 200.00 

(cots are necessary only if we will run an all-day kindergarten, 

about which see later. Even with an alleday outfit, it is preferable 

to buy only ten cots to begin with. However, above figure is for 20) 

C. CUBBIES. (clothing) at $7.00 per child ercercesees 140.00 

(There are two alternatives to this item. One, the superintendant



can build them himself, and the only expense is lumber. Two, with slight 

renovation the existing closets can be used for this purpose. However, this 

is not preferable unless absolutely necessary. ) 

E. CUBBIES (toys) 3 units at $35.00 each occececeeee$l05 000 

F. BLOOKS - at $150.00 a set, only half a set necessary to begin 

with a. pa ego tntigan aaa 

|G. SUPPORTING BLOCKS (not urgent) sete cégecay’ 

MUSIC BQUIPMENT3Z PAINTS AND ART BQUIP.3 DOLLS? AND 

MISCELLANEOUS ~- (necessary) coccewocsee 200000 

I. FLOORS - 2 alternatives - soraping will involve a cost of... 50.00 

or, asphalt tile, which may reach  ..+eee0+ee0200.00 

J. PAINTING -(rough estimate on cost of paint alone) ......+e+6- 15.00 

K. RADIATOR COVERS - ervecceeess 40.00 

L. SHADES (for wind ows ) ecovocdssce 80200 

M. STERI LIZ ES (for kitehen ) maximum figure @eertesreses 200.00 

N. OUTDOOR EQUIPMENT (for Roof Playground)- a»minimum of .....+. 250.00 

PIANO. It is possible that one can be donated. Good, but not 

urgent. oer eveeces 

TOTALS FOR ABOVE: 

A. Absolute necessities, bare minimum; 

Total $1075 plus lumber for oubbies 

B. Add Clothing & Toy Cubbies: 

Total $ 1330 

C. Add 10 cots. 

Total $ 1430 

D. Add. 20 cots - §$ 1530 

E. Add asphalt tile plus additional toys needed. 

Total $ 1730 

F. It would be very good if we could install flourescent 

lighting in the kindergarten which should cost about $ 400. 



TOTAL : $2,130.00 

4. Maintenance Expenses, May Plans, and Tuition. 

PIAN A. The following expenses are estimated on the basis of 15 children in 

an all-day kindergarten. 

1 Teacher Ablessoccsesccve $ 4000 

1 Cook Creveccesecseees 1000 

Food eereeccevceseees 700 

Mi scellaneous.....ssesccesese 300 

Total........$ 6000 

( for five mor childeren, add salary for one assistant for only latter 

part of the year, and small expense additional POOd eceeceseeseeee$ 1000 

Total for 20... ccccccccccg 7000 ) 

The tuition to cover above is calculated on the basis of nine months 

attendance and 15 children. The tuition would be $ 45.00 per month 

per child. This is not too high, but it would best to reduce to $ 40.00 

(as a "Come-on" ) depending on how much we can subsidi ze. 

PLAN B. On basis of 15 children, one-half-day.(morning only) 

Teacher ceeccesccccesescet 3000 

Misc. (incl. .milk.and.juice.eto).#500 

Total $ 3500 

Tuition to cover above - $ 25 per child wr month 

PLAN C. On basis of i 15 children each (30 children total) 

Teacher eeecceccseses $ 4000 

Mi sc. secccecccccees 5006 

Total $ 4500 

Tuition at rate of $20 per child per month (calculating aa children, 9 

months) would not only cover expenses, but leave an operating profit. 

PLAN D. Ten children all day, ten children,! half-day 

Total Expens es eercceveveejust under $ 7000 



Tuition en basis of $ 45 per child for the ten all-days, and $25 per child 

for the ten hilf-days, will leave us a deficit of $100.00 per month. 

Relative Merits of the Plans. 

Plan A - Excellent in its appeal to garment people. Half day school will not 

do for them. 

Plan B - Tuition makes the school available for residential Jews of lower 

income brackets, but no appeal to garment pebdple. 

Plan C - Same fault as Plan B, but with additional financial benefits and 

also with possibility of development of human material for following lst grade. 

Plan D - Appeals to all classes. However, the financial situation is not 

too good, and in general, it is not good to mingle half-day and all-day 

groups. 

6. Age. The kindergarten is for 4 and 5 year olds, and if there is a suffi ciently 

large registeration, even for 35 year olds. 

7. Publicity. The bulletin, letters, pamphlets, advertisements, and JEC publicity, 

should all be expléited. 

8. Outside Financial Aid. The JBC is willing to give us an as yet unspeci fied 

emount to send us off on our project. I do not believe that we can count on 

more than @ few hundred dollars. My personal recommendation is that we cover 

the minimum ourselves and take whatever they give us for needed ad@itional 

items. 

Submitted Dec. 29, 1952 

Rabbi Norman Lamm


