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Three Views ©n Leadership 

fhis i s the season when leadership — I t s prerequisites and problems, 

it® promises and prospects — appears uppermost in the winds ©f the public • 

In less than two weeks our country will inaugural© a new president wh© 

©ada tha issue ©f leadership paramount in his osmpaign* md promised to 

KOTO the nation onward to new frontiers. This i s an era in human history 

whan, because of tha cossples&ty of civi l isat ion, leadership ia a l l tbs 

nsore a precious commodity. At a time whan Russia is lad by clsTer 

brutal i ty, whan Cuba i s lad by c lawr hysteria, whan sotse of tha world's 

great democracies ar® lad by an unclanrer s incer i ty at a tine whan wrong 

leadership can doom tha hu»an race to sudden extinction — i t i s 

important that wa soak in tha sacred forth for insight on the phenomenon 

of leadership. 

Allaw m therefore to draw largely upon tha eow»©nts of tha Malbln 

on a significant passage in th is morning*a Sidra. In the fourth ehapter 

of our portion, wa find Moses receiving tha divine charge to lead his 

people Israel out of Sgypt* At tMs point we road the following 

intriguing dialogues ya-yoiasr flay. ha>Shem: Maisah ba'hadekhat ?a~yoiser»* 

natah. "And the Lord said unto hi», what i s that in thy hand? And ha 

said -V a staff.w 

Our rabbis ware* puasBlad by this essehsnga, Bid not O-al Almighty 

know whet Moses had in his hand? Must tha Creator of the unii?arse ask 

a nera mortal for a bi t of information? Of course not, explains the 

Melbiau for he continues, thara are three words in Hebrew for a s t ick. 

One i s gafeel — a rod, used to whip aheap or strike ca t t l e , the second 
i s i^.»hent»t — a cane, used to lean upon for support. The third i s 

wfttafc — a staff, a symbol of authority, like the scepter of a king. 

* 
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These three — th© r^ke l , the mishennet» and the mateh — represent 

three kind® of leadership . The Biakel, or rod, i s the symbol of the 

power-hungry au thor i t a r i an , tyrannical leader who dr ives h i s people 

merci less ly . The isishennet, or e&ne, represents a self-seeking, 

conniving paras i te who wishes t o lean on the public in order t o 

benefit himself and h i s family, l e i s the one who does not hes i ta te 

to dip h is hand into the public t i l l . And f i n a l l y , the matehj or s taff , 

symbolises the t r u e , enlightened, se l f l e s s leader . The word mateh comes 

from natoa — to s t r e t ch fo r th the hand, to neint to new horizons, to 
•iiim r i i H I I w >. * 

new and higher goals , k mateh kind of leader w i l l lead h i s people 

onward, go before them, and take them along with h l» . 

The leader represented by makel d i c t a t e s ! the one of mishennet 

exploi t s j the mateh individual t r u l y l eads . The makel leader overuses 

the g i f t of leadersh ip | the Mishennet leader misuses the glftf the 

mateh person uses i t properly. 

The makel represents leadership tha t s a t i s f i e s the desire for power$ 

i t f i l l s a psychological need. The mishennet i s leadership tha t s a t i s f i e s 

the desire for personal gain? i t f i l l s the l e a d e r s mater ia l needs. Th® 

mateh i s the kind of leadership tha t s a t i s f i e s a deep s p i r i t u a l yearning! 

i t f i l l s not a need of the leader , but the need of the people for great 

i d e a l s . 

thus , the Malbim t e l l s us , we can understand the dialogue between 

0-4. and Moses. G-d turns to Hoses and says to him* JtMh&t i s t h i s in 

thy hand?* - - hat kind of s t i ck are you holding? ' ha t kind of leader 

wi l l you be? Will i t be the leadership of the rod, the cane or the 

staff? And Moses answers! Mateh. I t shal l be the leadership of the 
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staff ~~ now power hunger, not an appatita for personal edvamcegsantj but 

a desire t o lead for the sake of the people and the glory of 9Mb I 

aspire to be the kind of leseler who will stretch forth his hand, extend 

himself, raise his staff md point i t to MM horiaons, urging his people 

on to greater achievement. I want to infos* the» with a sense of purpose, 

of grandeur, of destiny. ffeteh — i t Is the staff that I desire to carry. 

So that the Torah's i n s i s t on leadership t e l l s us that i t ought not 

to be despotic or exploitative. I t must be neither the mafe@l, nor the 

miehennet. I t nmst be the leadership of the staff of Moses, 

But indeed i t i s not enough to know what leadership must not be. I t 

i s inportaat to learn i t s positive qual i t ies . The f i r s t of these we have 

alraadr liaolied. Ma tea-leader ship must ooint to mm goals. I t must 
w • Mi 111 mini » 

involve natch — urging one's followers to stretch and extend themselves 
mil urn imi in ""* ~* 

until they achieve greater height, 

the second positive prerequisite i s that this leadership must be 

sseercised with respect, with love and with patience. Mover must the 

mateh he used with disdain and contempt. Listen to the res t of the 
111111 ip 1 Mm 

conversation which the Terah reports after the verse w© have taken as 

our texts T*And He said; 'Cast it on the ground,* M%& he cast it on 

the ground, and it became a serpent| and Hoses fled fre» before it.* 

lueses, «>d was saying to the newlv designated leader, look at the dangers 

inherent in leadership. Cast the staff upon the ground, treat your 

ollowers with ridicule and deprecation. t*eek down upon them, and you 

will see what happens — the staff will turn into I serpent." leadership 

bacenes deadly m4 dark and dangerous and evil. So much so that Hoses 

fjaes from before it — he fears the potential evil in leadership. Treat 
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MM p#0pU »tlli contewpt and you hmwi eenwrted t te staff late a snete» 

H t l HHI X*ord said unto tfeseat t f t i forth thy tend, and ta te I t ey t t e 

t a l l 1 — Ml hi T«* f ^ & h.i« tend, and laid held i f i t sad I t | M M s 

red in MB hand." Hoses, i f ym VdHl t© SSMM4 H i ssrpanttns foreas 

thst lurk .in t t e breaet ef the leader ?ato a true staff of leadership* 

tten you nust tend down ©fen unto t t e grow«lf jm mk»% Immr ?©urself 

to pit* people, etrateh out »*our tem& and hold en to tils* life® a fa t ter 

holding m i l his child. Take t t e staff of leadership In t te pal® of 

your hand and give i t of the eamth of r«»r being* If yss ©ish to fee 

the t m loader than you must laad resolutely bat nereifullyf urgently 

out vastly | strongly M l safelyj passionately but also eeiBpesaionataly. 

Tte third preraqulsita for leadership, primarily AMMK lipadership, 

i s iisplied i s an old 4dMl4li tradition* Hi are told of th i s staff of 

Hoses that Stew teimj^ah. ctelo^. al&v *— i t had oou© dcwn to him from 

k4m through, tleoob and dean through t te apt a, as upon t h i s staff there 

»aa engraved t t e Holy Hans of G~d* Ths loader* our tradit ion MMHl to 

teeen us, must never dtelude himself lata thinking that te I s utterly 

indepeadsat* i s stuat al*ays reass&er tha t te i s rasponeibls to 0*-d who 

has given him his IssdarsMp as a t rus t , Tte «?©»ish loader swat alsays 

seek to imitate Q«d, never impersonate Kin* te mist fee ethleal in his 

i^ans and strive for righteous sada, m that his leadership wil l fee an 

teaer to fisrah. When so understand leadership in t h i s wanner ~* as 

repairing t t e urging on to nan levels , t t e fMNftN of reapeat and 

affeetion. and a $®nm of responsibility to M | wten laa^arahip i s so 

oonoelvadt then i t ean indeed as mm® sihowod usf pa t ta t t idbieSiMi 

With small ^ a ^ r a t t i p ym can fwm a nation, vlth suoh l^deraMp you 
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can l i f t bo«sas« *ith sucto Isadtarshtp yom &«n ^ron s lows . With sash 

lssd»r*h'<p y** ean lead i>ooplo o a U $ pr^wlsod and holy land* 

M i past »•<* • ! b*™ •••» •» OXSBPIO of losdsrship o w t o d In tfeo 

Uttli of Tarsal whan frim Kinlstsr Ben Qtirloa g*w H i oi»o*ta* oddrsss 

a t tho Vorld Zionist Cm&*w** Thora «ss a sptooh whioh M U l a ***** 

wlds roaotton, esusiag tho Prim mnistor I t ho ctaounood fro® pflptl and 

platform in almost historical t t iM« 

TMs oansragatitm know that X haw ofton eri t teisod Ban *!*»•• i» 

tho past nhon 1 thought that fro» ft Torah po t t ! of visa ho waa deserving 

of mmh eotuuro* I shall not refrain therefero iron oofsnoatijig upon his 

moat rtsoont address and tooting Mo leadership I f tho standards no how 

l#t i t ha sal 4 that Baa Qwtim%9 iMMfHf »tteh we may disagree with 

htmg has shown that Mi leadership to not of the waleel ©r sduteaMt mr ie ty , 
wmi wtiiiii m»iiiiiii ii iinmoiiiiu.iMw ' • 

hut tihat of mtoh» lie i s not a tyraas* l*a haa oortainl^ n o w sought 

personal profi t• 

hat* however, of tho throo posi t iw qualit ies of lastst* leadership 

sshieh so how siontlonedf 

In his speeoh. Sen Ottrlon taisitsd Ansrleaa Jews* particularly 

ZtatiLsta* and »oet espsoielljr Orthodox «$sws, ohallanginf thou to eadjpsts 

to Mi State of Tarsal* In tho eouro® of his ta lk , ho cjtiotad a talwa^e 

dletm thai *ho who }£*§* o u t s i t the land of Tarsal* I t la eoaaldersdi 

am tf he ha4 m C**d«* I t i« th i s attaok that haa oaused suea unpleasant 

mmti&m in tho United Stats* and elsewhere* 

U t as say than, that to w$ mind, a l l his e r i t i ea notwithstanding, 

ttrlon haa perf ommiS a Watatte* mr^tmm ft® hss passed tho f i r a t of Vta 
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the three t e s t s w r y wall t u i u i . I t i s t rue that the talaawfte statement 

ha mentioned was misunderstood, t i n rabbis did not maintain t h a t he who 

l i ves ©utsid© of I s r a e l has no G-d, but l a considered as I f he had no G»d. 

This l a net r ea l ly a serious matter , What i s serious i s the question 

ha has raised• I t i s t rue tha t i t i s s i l l y to expect ©van a l l Orthodox 

Jaws md$6&Ly to pack t h e i r belongings and fly to I s r a e l , I t i s true t h a t 

our re l ig ious t r ad i t ion doss not demand ©f us as an absolute obligation t a 

lesve the Masoara and s e t t l e in I s r a e l despi te any and a l l condi t ions . 

I t i s , t r u l y speaking, very strong recommendation, not l ega l obl iga t ion . 

nevertheless , i t i s a worthwhile cr i t ic ism directed especial ly a t Orthodox 

Jens* 

We Orthodox Jews must not be hypersensitive to any and a l l c r i t i c i sm 

directed a t us from the other camp. We Bust l i s t e n careful ly and t r y t o 

understand sympathetically. Here i s the case where a n©n~Orthod©x Jew 

has i r r i t a t e d us by pointing fc§ a lapse between our Ideal and our r e a l . 

M i t i s t rue* once we Orthodox Jews wrestled with the problem of being 

under^adjusted to American l i f e . We were not aequalirsd with the idiom, 

with the language, with modern methods and techniques. How our great 

problem i s that we may have become over-adjusted. We have possibly become 

so mueli a t horns in America, that we may, heaven forbid, forget our 

obligation t o I s r a e l . We may fovget t ha t l iv ing in I s r a e l , i f not an 

absolute requirement, i s cer ta in ly a noble mltsvab • - a noble vi r tue * I f 

Ben Qurioa wi l l have accomplished j u s t t h i s , of reminding us t h a t I s r a e l 

must be more tnan the object of ©ur char i table In ten t ions , more than the 

place supported by U,J#A. and I s r a e l Bonds, but also the great homeland 

to which we are bound by personal t i e s , then he has stretched h i s hand out 
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Isssjo* ma ano* pointoii iho staff of Ms Mo*NMV to naw goais whioh wo 

mint tel» to heart* 

But I find that uafertod»t*Xy »** Marlon has failed the ethor tfl* 

Si® att i tude tooard tomrUm 4m&$ ospeoiaHy Orthodox 4m*§ ha® 

9f unotitisetad ooRteppt, Of • harsh and oold Imk of friendship* Mi 

has often stated tna* ho i s eoneerned If Moo1 Sahra's derisive ettitudo to 

j&aopora ^«t#i7# l e t hi* ttorn t l H U l l p K his com P e t sn<* he wiH find 

that tee has sot htwself as a had o^o^l® for his pwejfeN H» has not had 

the paiieaee to understand the particular and pooultar conditions of 

aaerieaa Jmry* So has turned to us. in dertstor* and with eootoapt* And 

when a taador eaats Ms ataff upon the grand i t intends i ofesaeo of turning 

Into s aefpeat and destroying ithero thore should he building* 

lots i^otrtoat# ho has negleoted the third ptwrequialte of the ataff 

of #o^ish leadership, Bo IULSI forgotten MM Basse of Gel ongrafed on his 

•toff• Hs has forgotten that the staff of «Jewiah leadership MM he handled 

rowrsstljr and in ewet and not noroly as a etlok with whieh to osfee 

peHtioaily or playfully at the eye of ymr exponent. How undignified and 

in «hat had taste I t i s for as aw^od atheist to ohaXl®n#i& a honeying 

®msmi%f to a dsel choosing M his weapon Isolator tslsudie texts torn 

Out If ocmtext* How ©ffeneiw and absurd for an avowed secularist to cpiete 

•mA — l i t e the O%**1 ^ o i i a g Scriptures* Mi ma t romtno' Horn Ourioa 

that Jons a l l owr the • * & ! are atlXX assarting fro® his i f f t l l i e i j ejfcej 

after m i M e s fm Kippur fast tfe« praos in Israol mp®?%®4 %fm% the 

^ ^ " * * ^ ">•< iMMMi for Hot iay# sad Mm PriH m«l»tor thor^ttpon 

huFHoi&y « 4 i N « oonforoBoo ano: ^olarod to Hw proas that ho ulshsi to 
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deny tha Ttotets runor is/>rsad about hi» **# i V* should romlitd Bon Oarion 

t at as would ifttfcar %Svm in ths Maa|M$rs,t worship m& «»r«t G*df and ten* 

i t said ah*a*t m that wo mm ®as if*1 wo had no G*ftf than l i t* to Xsr«slf 

abandon 0*4 »nd ns^Loot "orah* and hairs i t ©mid &bm% ms thai i t i s »aa if* 

wa did haw a 9*d* % want to ha rsaX Jaws* III do not want to ha waa if*1 

Hi hops and pray that ths losiorsMf* if tarsal will laarft coapXatsSy 

ths lasaon of tha staff of Moats* 8*s». a a i t tea pmm& ltaalf gsllsns 

la so sjsjsj faaats of i ts losder0ht)», so smjr i t anhtaifn ths totality of tha 

^swlsh oonospt of ths staff* 

Awl as our eouatyjr Aswriaa toauptr&ias a now a<feiM§tr&tiont I t i s onr 

haps aM praiw that ths osimtry win mow forward* that tha adRtnisttatlon 

will lsara patlanea mid loyalty to ths oittissnaMf** and that thars will 

s&sys ba a aaass of amoroosibility to Albilrht*. o~d« r*/ tha now 

administration set also with m&mmim&Sm &*& sympathy for ths Stats of 

Israol *• for wo hava laansad that only wttsrs thsrs is no landorstandlng 

will thsro so no syapafity* 

For only Iff iTsat ami assailant Isadarahip son wo rtach tha classing* 

that (Ml has fowl sad as* For a a our faWUl taught* SkrfanlHLfo..haHwti atid 
* * * » OH—MI .Oi'nyii limn il»l«l i IK • I .J»^- . . . , -» . , lat..—HfeH<»> 

IftHsaitfca .ha^amahlaoh 1I~Q§M&» tlna staff of Haass la ona that ths Naavlah 

will boar with him whan ha arrivsa in ths world. v;itti trus laadarshii* of 

tha lelad wo tmm daaarioad#both In .^asrloa and In laraal and al l &m& ths 

asrld* will a l l isanidad ss^rlanco ths htasaings if ths masaisnio a^a tt-Udi 

wa hops will now dawn upon us *~ ths hlsasUigs of Justice* planty* and 

oho?® all mm ^i^as. 


