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MAY 23, 2024

Prepared by Naomi Kim, Secretary

Summary of FWSA 2023-24 Board Activity

FWSA's registration numbers increased each season since the pandemic. Two new teams were created (040 Phat
Badgers and 050 Second Wind) and the Open division expanded. FWSA held 150+ games across five divisions
during Summer 2023. The Winter 2023-2024 season also had robust player engagement with approximately 51
new winter registrations and a total of 302 registrations, the most ever. The LeagueApp has facilitated the

communication and hosting of games, and spring recruitment.

FWSA hosted the Pine Ridge Tournament on 11/18-19/2023 in partnership with BRAWS (Bringing Resources to Aid
Women'’s Shelters). The Board discussed the potential scheduling of future tournaments in the spring to increase

attendance.

The reduced registration fee rate was continued for the Spring 2024 season. The Board will continue to review
specific registration and late fee requests for players with financial difficulty and/or extenuating situations on an

individual basis.

The Board discussed ways to assist teams/divisions in need. The 050 teams merged for Summer 2023 games. The
030 Master’s Choice team annexed USA for Fall 2023. The Board discussed the 058/060 league’s game scheduling

conflicts, request for more game time.
The Webmistress and Subpool duties were combined for more efficiency. The Sub Team continues to help teams
with player shortages. The Board discussed Sub Team Pool issues including inexperienced subs, some disruption on

the Master’s and 050 sub lists, and the need for clearer email communication.

FWSA and Soccer Academy will host a one-week, adult soccer camp from July 22-25, 2024. FWSA will provide the

fields, while Soccer Academy will teach and collect the fees.

FWSA requested new soccer goal nets at Wakefield and the parking lot lights to be repaired at Pine Ridge, both of

which have been obtained.
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The Board agreed to remove the Transition, Team Rep, and other specialty meeting minutes from the Secretary's

responsibilities and transition to digital record storage for the future.

The HC discussed issues with the Referee Association, including a referee who left early and two referees that
disagreed. Moving forward, FWSA should continue to collect and share any grievances, and work with the Ref
Scheduler.

The Board approved a $200 gift card for FWSA’s Academy training volunteer referee.

While an additional field at Braddock Park field was introduced on Tuesdays in winter 2023-2024, players preferred
the Pine Ridge location. The 2024 Spring Field Permits provided additional field time for Tuesday nights from 9-11
pm at Pine Ridge. Pickup games continued throughout the year, but the upcoming shortage of fields may impact
the pickup schedule.

FWSA increased its social media presence and seeks to add more Spanish onto the website. Katherine Cisneros
updated FWSA's Instagram page and the Board voted to refund her Fall 2023 registration fee. Meanwhile, Sara

Padilla created the Spanish language registration guide to assist with player registration on the FWSA website.

The Board discussed the need for a non-voting Marketing/Communication special commissioner position for social

media and advertising and whether a committee or group could assist. A job description was created.

Lastly, the Board approved a medical waiver of a FIFA rule that disallowed hats for a player with an eye condition.

2|Page



