Open Letter

TO: Rose City Softball Players both current and past
From:Current Joint Executive Board

To be upfront from the jump: This is a call to action as we are reaching out for your help.
We have built the largest LGBTQ+ sports league in Portland together. To sustain this incredible

momentum and keep our league accessible, our leadership model needs to evolve. We
decided to ask for help in a detailed way. When you get a moment please review our current
state of the RCSA and request for help. Maybe there is something that you would be interested
in helping out with. For those that prefer to just jump ahead here is the link for the volunteer

form- https://forms.gle/rojiSjoCQA7bwhZr5

Current State:

For many on the board we have felt shorthanded for years and doing what we can to keep the
league moving but there are simply too many tasks, goals and expectations. We have big goals
for the RCSA community but we just don't have the volunteer hours.

With that being said we have had a number of you volunteer at events and we want to say thank
you and maybe call on you to help in a more official way. We want to say a HUGE THANK YOU

to our managers as we know it often is a thankless job and is the backbone of the league. Make
sure you give your manager a hug, they do a lot of work to make the league happen.

Our growth is probably why we feel short handed on the leadership side of things.

Here are some amazing stats:

Since 2021- WNT Division has DOUBLED from 7 to 14 teams, Fall Ball has TRIPPLED from 5
teams to 15 and new teams have been added to the Open Division. Total RCSA registrations
have gone from 365 in 2021 to 670 this year. Making 2026 our largest year ever. Amazing
growth.

We are reaching a pivotal point with time resources, field availability and securing league
umpires. These areas are not able to handle much more growth. We can do this but we just
need help. We prefer to ask for help than potentially have to cap our growth.

We are currently preparing for some transitions as well. Long time anchors like Geoff W. (open
commissioner), A. Tucker (WNT Commissioner), David W. (treasurer), Nancy Z.(umpire in
chief), and Adrian R (open division ratings chair) are all stepping down after this offseason. Big
shoes to fill but we are working on transition plans for all of the positions and will be announcing
some of them soon.


https://forms.gle/rojiSjoCQA7bwhZr5

Financially we have proudly stayed within budget by 2-5% every year but would like to be
thriving here to help bring over all costs down, do more for our community, and enhance the
player experience.

How can you help the league?

1. Volunteer on a committee.
This is where we need the most help. These are great for those that are willing to
help in a specific way. The time commitment varies but most roles are focused for a
short period of time and not as much involvement the rest of the year. Visit the link to
learn about the areas that could use your help. You are not committing by signing up but
just saying we can contact you about possibly helping in the future. Interest form link-
https://forms.gle/rojiSjoCQA7bwhZr5

2. Run for an open board position
New positions are open every year. Nominations for this year's positions are
open now until July 1st. The time commitment can vary depending on position and your
goals for yourself but it can range from 5-10 hours a month average. Some months can
be more and some offseason months can be less. See the position descriptions or
reach out to the board to ask all the questions you need. More info-
https://rosecitysoftball.leagueapps.com/pages/Elections

3. Ask us how to become an umpire.

Get paid to stay involved, support the opposite division, and ensure our
community keeps playing. We would love to train folks from the league as they are most
familiar with our amazing LGBTQ+ community. This is a paid per game position. Email
us at Jec@rosecitysoftball.org and we will help get you in touch with our head umpire.

4. Step into a manager role for a new team.

We cannot add teams without a strong leader. The League can help you fill a
team and with all the new team hurtles. However, we want to make sure it's successful in
the long run and the heart of that is the manager. If you are interested in potentially
managing a new team down the line. email us at Jec@rosecitysoftball.org.

Thank you for making it this far in the letter as we appreciate you for caring about the present
and future of the league. Again, we want to stress that we do need your help. We know that
this current season has only one weekend left but this is about setting up for our future. Thank
you for making the growth possible and we are looking forward to great things.

-Joint Executive Board of the Rose City Softball Association

Nic’s internal goal list for RCSA but hopefully we can all come
together to set 5 years goals for our league.


https://forms.gle/rojiSjoCQA7bwhZr5
https://rosecitysoftball.leagueapps.com/pages/Elections
mailto:Jec@rosecitysoftball.org
mailto:Jec@rosecitysoftball.org



