SSSA - Open Board Meeting March 1%, 2026

Joni - Commissioner

1. 21 Days from opening day — (142 Registered So Far)
2. Committee Updates

a.

Ratings Clinic — Nick and Stevi
i. All coaches have requested access to the questions for iPride and
ASANA ratings. Those have also now been posted on the website

for transparency.

b. Bylaw Committee

i. Bylaws are finished and posted

ii. Rules and Regulations updates ‘the parts that directly reflect the
bylaws” are being updated and will be in the hands of the board to
review by March 8™". Commitment to be posted on SSSA Website by
Sunday, March 8" 2026

1. The rest of the review will happen AFTER Spring Season 2026.

c. Finance Committee

i. Ifyou have any questions, please reach out to the Commissioner &

Director of Finance.
ii. Monthly Finance Report will be published by the 10" of the
following month.

3. Important Dates

a.

Registration — All players need to sign into League Apps and make sure their
email and cell phone number are accurate.
League Apps (Formal Communication) - Board will be doing a major clean
up and has been and will continue to use this as the “formal”
communication to the members of SSSA.

i. We have heard from you. Not everyone uses Social Media.
Today - March 1

i. Please bring me your rosters before you leave today.

ii. Ifyouare acoach of an iPride Team and an ASANA Team, please bring

me both.

. March 82026

i. Schedule will be out.
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e. March 212026

i. Pre-Season Mixer
ii. Early Registration — Team Coaches — Please pay your team’s fees so
that we don’t have a delays opening day.
1. Cashor Check-No Online or Card
4. 501c3 Update
a. Everything has been filed. We did have to pay $600 to re-instate.
b. Waiting on the IRS to send our final confirmation.
c. Please get with Dusty Engel to gather the appropriate documents, if you
have an opportunity for SSSA.
5. Next Open Board Meeting
a. April 12" 2026 (Weekend before is Easter Classic)
b. Any adds for conversation to the agenda need to be submitted to the
Commissioner by email no later than 7 days before the scheduled meeting.
6. SSSA Fee Increase
a. $90 Fee - Registration
i. See Budget
1. Actual vs SSSA sending to Winter Meetings ($3000.00)
a. Instead -Saved $2500, Barbara went — AZ ($500
donation)
2. Today 3/1/2026 Actual $1,338.74
a. Had we sent to Winter Meetings (-$1,661.26)

7. Board Report
a. Shawntae - Deputy Commissioner

1. Field Liaison — Umpires and Scheduling
a. Chriswill be the new UIC
b. Looking for a 4™ umpire

2. Schedule to be delivered by March 8"
a. Once approved by the board

3. All 4 fields will be available to SSSA Games
a. 10am, 11amand 12pm

4. Dropto 2fields for SSSA Games (Fields 1 and 2)
a. 1pm Only
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b. Stevi- Director of Upper Player Engagement/Director of Website Operations

i. Ratings Clinic Update - Yesterday
ii. Free Agent Update
iii. Please get with me if you still have players needing to be rated.
1. Suggested —Team Practice, if needed for me to join.

c. Anna-Director of Women’s + and Lower Engagement
i. ASANA Winter Meeting Update
ii. Free AgentUpdates

d. Jaime - Director of Media Relations
i. Social Media Update

ii. Pre-Season Mixer

e. Dusty- Director of Sponsorship and Fundraising
i. Opportunities

f. Jane - Director of Finance



