Final Bylaw Committee Meeting – Sooner State Softball Association (SSSA)
Date: February 22, 2026
Duration: ~1 hr 53 min
Purpose: Final review and approval of updated SSSA bylaws prior to presentation at the March 1 open board meeting.
Attendees:
	Board Member
	Bylaw Committee
	Additional Attendees

	Joni Washburn
	Ashlee Curry - Committee Chair
	Kyle McCown

	Shawntae Price
	Jeff Johnson
	Shaden KJ

	Anna Martin
	Andra Richardon
	Adam Coleman

	Jaime Santillan Engel
	Kevin Evans
	

	Dusty Engel
	Teeter Williamson
	

	
	Stephen Moreno
	

	
	Christy Salgado
	





1. Opening & Meeting Purpose
· Ashlee opened the meeting, clarified that:
· Everyone on the bylaw committee had already received the full bylaw recap and meeting presentation.
· Everything shown has previously been voted on by the bylaw committee.
· The purpose was to finalize any last‑minute material changes today, so the committee could be dissolved afterward.
· Joni thanked members for extensive time spent updating outdated bylaws.
· Upcoming events were recapped:
· Skills Clinic – Feb 28
· Open Board Meeting – March 1 (where bylaws will be presented)


2. Relationship to iPride and ASANA
· SSSA bylaws govern SSSA only.
· iPride/ASANA rules do not supersede SSSA bylaws.
· If SSSA bylaws lack guidance on a specific situation, SSSA may look to iPride or ASANA for guidance, not governance.
· Many other leagues structure their operations differently; SSSA is building what works best locally.
iPride Purpose (Bylaw Support):
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ASANA Purpose (Bylaw Support):
[image: ]


3. Qualifying for World Series (iPride/ASANA)
This topic generated extensive questions.
Key points clarified:
· Qualifying rules (run differential, tie‑breakers, etc.) belong in the Rules & Regulations, not bylaws.
· Updated Rules & Regulations will be posted with the new bylaws before March 1.
· ASANA’s guideline questioned in relation to SSSA:
Players must attend 1/3 of games to qualify (used when SSSA has no rule of its own).
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· Coaches requested: 
· Public posting of qualifying rules for both iPride & ASANA.
· Clear definition of what qualifies a team or individual for each organization.
Ratings & Rosters
· iPride portal access and ratings process explained: 
· New or returning players (who skipped a season) may require a multi‑step process.
· Coaches may request copies of rosters for protest verification.
· All team rosters due March 1; late additions require board updates.
· Coaches encouraged to bring rosters to the March 1 meeting to streamline registration.

4. Membership (Article 3)
This article was heavily expanded and refined.
Membership Qualifications
· Members must be: 
· 18 years old by the date of registration (insurance requirement).
· Paid before being considered a member.
· Membership begins when dues are paid—spring or fall.
Voting Rights
· Must have paid dues within the last 12 months.
· Coaches or non‑players who have not paid cannot vote.
· Voting categories include: 
· Board votes
· Team Council votes (coaches)
· Member-wide votes (elections, logo contests)
Team Membership
· Max 15 players + 3 non‑playing participants.
· Modifications require board approval.
· Examples: 
· Adding players due to injuries or pregnancy.
· Adding subs so teams don’t fall below minimum numbers.
Non‑playing Membership
· $25 fee, must be 18.
· Allows presence in dugout and voting rights.
· Scorekeepers do not need to register unless they enter the dugout.
Refund Policy
· No standard refunds.
· Exceptions may be considered (severe injury, season cancellations).
Insurance Discussion
· League carries liability insurance for the organization.
· New optional $25 accident insurance now available to players.
· Coaches requested adding insurance info to the website for transparency.
Suspensions
· Possible for non‑payment, misconduct, or rule violations.
· Umpires may eject participants immediately; board reviews afterward.

5. Team Council (formerly Members Council)
· Composed of coaches or designated team reps.
· One vote per team.
· Issue raised: What if a coach is also a board member? 
· New rule added (motion passed): 
· Board members who coach may cast only their board vote, not a team vote.
· Team must assign a representative to vote on behalf of the team.
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6. Board of Directors
General Updates
· 8 voting members.
· Titles have been updated and streamlined.
· Closed board meetings may occur when sensitive issues arise; they will not be publicly posted.
Eligibility & Qualifications
· Requirements based partly on iPride/ASANA standards.
· Some concessions made for this year since qualifications are newly defined.
· Must not miss more than 3 meetings unless a valid reason is given.
Vacancies
· If a board seat opens: 
· Offer goes first to the runner-up candidate, if vacancy occurs before the first official board meeting after elections.
· They have one week to accept.
· If no acceptance, Commissioner may appoint a temporary replacement until a special election.
Resignations
· Board members who resign without valid reason cannot run again for 2 years.


7. Major Debate: League Fees Increasing to $90
This was the longest portion of the meeting and not part of the Bylaws.
Concerns Raised
· Only ~16 people (coaches & board) voted on a fee that affects ~180 players.
· Players struggling financially may not be able to afford $90.
· Coaches must be involved to have the understanding of increase to resolve players’ frustrations.
· Transparency concerns:
Are members fully informed prior to fees being set?
Board & Coach Responses
· The fee increase was: 
· Listed on the agenda.
· Voted on with coaches present.
· Discussed publicly for several weeks.
· The fee is needed because: 
· Field costs, insurance, umpire fees, and World Series support have risen.
· Fundraising has been inconsistent year‑to‑year.
· iPride has temporarily opened eligibility to two teams per division, requiring more financial support.
· $90 is still lower than many local leagues.
· Sponsorships and fundraising are encouraged to offset financial hardship.
Next Steps
· Fee issue will be discussed again at the March 1 Open Board Meeting.
· Motions may be made to amend future pricing.
· Members must submit discussion items 24 hours before the meeting.
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iPride (Bylaw Support):
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ASANA (Bylaw Support)
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8. Motions Passed
Motion Added to Bylaws (Article 4.6):
A board member who is also a coach:
· May vote only as a board member, not as a coach.
· Teams must appoint another representative for the team vote.
· Motion passed unanimously by both: 
· Bylaw Committee 6/Yes, 0/No, 0/abstain
· Board Members 6/Yes, 0/No, 0/abstain
[image: ]
Meeting Adjournment
· Motion to adjourn made and seconded.
· Meeting concluded at approximately 2:56 PM.
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202 Composition: The Council shall be composed of one (1) voting representative from each member
association and the voting members of the Board of Directors. The voting representative from each member
association shall furnish credentials in the form and manner provided by the committee assigned membership
duties attesting that he/she and any listed alternates represent the Member Association on the Coundil Failure to
provide such attestation shallbe cause for immediate revocation of voting and voice rights on the Council until
such time as remedy is made. Voting representatives, properly credentialed, remain as voting representatives,
until such time as new credentials are furnished by a member.

. Avoting representative or alternate voting representative from a member association shall be or have
the twelve months prior to the Council meeting: a board member o that association, 2 player
declaring that association their qualifying association, and/or an active member of that association.
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5.02  Budget Provisions: The proposed and adopted budget shall provide estimated revenue amounts,
‘appropriation amounts, including appropriations sufficient to fund salaries, per diems, expenses, and

compensation as determined by the Board of Directors n the Master Compensation schedule. The budget shall
establish and maintain a segregated budget stabilization fund of not less than $80,000. The budget stabilization
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funds shall only be encumbered with the adoption of resolution authorizing such by a two-thirds (2/3) vote of the
Council Fifty percent (50%) o allnet positive income, once all budget items have been accounted for, shall be
‘appropriated to the budget stabilization fund until the fund reaches  balance of $125,000, at which point only ten
bercent (10%) shall be anpropriated each vear.
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CHAPTER 70 ~ MASTER DUES, FINES, AND FEES SCHEDULE

7001 Jurisdiction: This chapter shall be the jurisdiction of the Board of Directors and amended by majority at
any board meeting with the exception of the dues for this organization which shall be set by the Council annually
by majority vote.

70.02  Dues: Each Association shall pay annual dues inlike amount as shall be set by the Councilat the previous
year's Summer Meeting. Dues shall be delivered to the Treasurer prior to the start of the Winter Meeting. Dues
must be paid prior to the start of the Winter Meeting or the Association wilforfet its right to vote until all
accounts are satisfed. Failure to pay dues shall result n fines and/or other sanctions.

7003 Fines and Fees: The number of fines and fees shall be determined by the Board of Directors and listed in
the schedule. Fines shall be invoiced and paid before the commencement of the next council meeting following the.
assessment of the fine. Fines assessed to a Legends Division team which center on an issue connected to a player
shall be assessed to the players qualfying association. The monetary amount for fees for the current fiscal year
shall be determined as part of the budgeting process and presented no later than the Winter Meetings.
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6.1 Composition of the Council

A. The Councilshall be composed of one voting representative from each association,
‘which is a member of ASANA, and the members of the ASANA Board of Directors.
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10.1 Budget
A The Finance Director shall prepare and present at each winter mesting of the Council a
projected operating budget for the year. The budget willincude the following tems:

1. Funds for reasonable transportation and accommodation expenses for the
Directors to attend the Winter and Summer meetings of Council, scheduled
Board meetings and the World Series. o3

2. Funds for reasonable telephone, postage, printing, secretarial expenses and
miscelaneous office supplies, and other items for Committees as provided for in the.
resolution, which created such committoes.

3. Funds for reasonable telephone, postage, printing, secretarial expenses, and
miscelianeous office supplies for Directors.

4. Umpire fees for the ASANA Softbal World Series as set by the UIC Contract
prior o the World Series. wuaywin)

5. Funds for a stipend to be awarded to the Umpire in Chief, in an amount to be.
‘determined by the Council at each winter meeting. s

6. Funds for game balls for the ASANA Series. ws1(ss7

7. Funds for reasonable field expenses for the ASANA Series. (1)

102 Approving Budget, Dues, Fees & Fines.

A The Finance Director, with the Finance Committee, shall propose to Council a budget
‘with a comesponding fee schedule, and some possible altemative budget/fees.
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3.4 To organize and conduct any regional championship playoffs among member teams and organize and conduct
 Gay Softball World Series; the further purpose of he corporation being to organize, promote and conduct the
best possible tournaments in LGBT athletics; and to otherwise foster national and international sports competition.
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2.2 Specific Purpose
A The specific purpose of this Corporation s to be a permanently organized, not-or- profit
international organization dedicated to the promotion of amateur athletics for al persons.
regardiess of gender, age, race, creed, religion, national orgin, or sexual orientation.
However, a special emphasis shal be placed on the participation of Women's+ members
of the LGBTQIA community. The Corporation will provide instruction and competiton for
its members to achieve these purposes.
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Article 12: World Series Financing

12.1 - Any team/player that qualifies for the Gay Softball World Series (GSWS) and/or ASANA World Series is solely responsible for covering all
expenses related to tournament participation.

+ See Division R&R Section 14 for team selection process and/or player qualifications.
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4.6 Voting Procedures of the Team Counci

Each member of the Team Council s entitled to one vote on matters presented during Council meetings. However, voting does not apply to certain topics—including the annual operating budget, player ratings,
protests, disciplinary actions (such as suspension or expulsion], or any other matters specifically designated by the Board or outlined in the Division Rules &Regulations.

Ifa voting member of the Board also serves as a Coach, they may cast one vote in their capacity as an Executive Board Member only and may not vote in their capacity as a Coach. In such cases, the team must
appoint a designated team representative to cast the team’s “Coach” vote.

Inthe event of a tie, the Commissioner of the SSSA will cast the deciding vote. All meetings of the Team Council will be conducted in accordance with Robert’s Rules of Order to ensure fairness and structure.
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Article 12: World Series Financing

12.1 - Any team/player that qualifies for the Gay Softball World Series (GSWS) and/or ASANA World Series is solely responsible for covering all
expenses related to tournament participation.

+ See Division R&R Section 14 for team selection process and/or player qualifications.

12.2 - The Board may, at its discretion, consider providing financial assistance to SSSA teams attending the GSWS and/or ASANA World Series.
Such support will be evaluated on an annual basis determined by the Board and would include the GSWS and/or ASANA team entry fee.




