# Modernizing Global Voice for an Automotive
Supplier

Executive Summary

Cloud Generalist successfully led a multinational automotive supplier through a comprehensive digital
transformation project, migrating from an outdated legacy PBX system to a unified cloud telephony
solution. This strategic modernization reduced telecommunications costs by 25% while significantly
enhancing inter-office collaboration across global operations. The project delivered measurable

improvements in system reliability, feature accessibility, and operational efficiency.

The Manufacturing Communication Challenge

The automotive supplier faced several critical telecommunications challenges impacting their global
operations:
e Aging Infrastructure: Multiple end-of-life PBX systems across various locations created
maintenance challenges and reliability concerns
¢ Geographic Fragmentation: Disparate systems across manufacturing facilities in North America,
Europe, and Asia hindered seamless communication
e Limited Functionality: Legacy telephony lacked modern collaboration features necessary for
global team coordination
e Rising Maintenance Costs: Maintaining hardware-based systems across multiple regions was
becoming increasingly expensive
e Business Continuity Concerns: Inability to support remote work and disaster recovery scenarios

posed significant operational risks

The strategic imperative was clear: implement a unified, cloud-based voice solution to enhance

global collaboration while reducing total cost of ownership.

Cloud Generalist's Solution Framework

Our structured approach ensured a seamless transition with minimal disruption to manufacturing

operations:

Phase 1: Assessment & Strategy Development
e Conducted comprehensive audit of existing telephony infrastructure across all locations
e Analyzed call patterns, usage metrics, and collaboration requirements

e Developed detailed migration roadmap with phased implementation strategy



e Established clear KPIs for measuring success and ROI

Phase 2: Solution Design & Architecture

e Created unified global telephony architecture with standardized feature sets

e Designed resilient connectivity model with redundancy for manufacturing-critical functions
e Developed integration framework for manufacturing systems and productivity tools

e Established comprehensive security and compliance protocols

Phase 3: Implementation & Migration

e Deployed cloud telephony solution across 24 global sites in a phased approach

e Implemented direct routing capabilities to maintain local presence in key markets
e Migrated over 3,500 users with custom training programs for each functional area

e Configured quality of service parameters to prioritize production-critical communications

Phase 4: Optimization & Continuous Improvement

e Established monitoring systems for call quality and system performance

e Implemented analytics dashboard for ongoing optimization opportunities

e Created self-service administration portal for location-specific requirements

e Developed continuous improvement framework for feature adoption

Implementation Highlights
The solution delivered several innovative capabilities essential for manufacturing operations:

¢ Global Extension Dialing enabling seamless communication across all facilities regardless of
geographic location

e Emergency Response Integration connecting factory floor emergency systems with the unified
communications platform

e Mobile Workforce Enablement allowing production supervisors and engineers to maintain
connectivity while moving throughout facilities

e Multi-Language Auto-Attendants supporting customers and partners in their preferred
languages

e API-Driven Integrations with manufacturing execution systems and quality management

platforms

Measurable Results
The implementation delivered significant quantifiable improvements:
e 25% reduction in total telecommunications costs across all global operations

e 40% improvement in first-call resolution rates for internal support issues



e 99.999% system uptime compared to 96.5% with the previous infrastructure
e 87% user satisfaction rating based on post-implementation surveys

e 32% reduction in time-to-resolution for cross-facility engineering challenges

"Cloud Generalist transformed our global communications infrastructure from a liability into a
competitive advantage. Their understanding of manufacturing environments was evident throughout

the entire project." — CIO, Automotive Supplier

Additional Business Value Delivered

Beyond the immediate telecommunications improvements, the project delivered several additional
business benefits:

1 Enhanced Business Continuity: Cloud-based architecture provided resilience during regional
disruptions, including power outages and weather events

2 Accelerated Innovation: Improved collaboration between global engineering teams reduced
product development cycles by 18%

3 Streamlined M&A Integration: Standardized platform simplified the onboarding of newly acquired
facilities

4 Environmental Impact: Reduced on-premises hardware requirements aligned with the company's

sustainability initiatives

Key Takeaways for Manufacturing Leaders
1 Cloud telephony is now manufacturing-ready. Concerns about reliability and security that
previously hindered adoption have been addressed through advanced architecture and
implementation methodologies.
2 Communication systems are strategic assets. Modern unified communications directly impact
operational efficiency, quality management, and innovation capacity.
3 Global standardization drives both savings and capabilities. Consolidating disparate systems not
only reduces costs but enables new collaboration models that accelerate problem-solving.
4 Migration doesn't have to disrupt operations. With proper planning and phased implementation,

even complex manufacturing environments can transition seamlessly.

About Cloud Generalist
Cloud Generalist is a boutique technology consultancy that transforms telecommunications
infrastructure into strategic business enablers. Our experts design, deploy, and optimize multi-cloud
communication ecosystems that connect teams and enhance operational efficiency. Whether you're

exploring cloud telephony, contact center solutions, or integrated collaboration platforms, we



orchestrate end-to-end success—so you can focus on manufacturing excellence.

Ready to Modernize Your Manufacturing
Communications?

Connect with our strategists at manufacturing@cloudgeneralist.net or visit www.cloudgeneralist.net to

schedule a complimentary telecommunications assessment workshop.
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