
 
   
 
 
 
 
 
 

 
 
 
 
Organizational Needs Analysis 

 
 
 

Success in life is not just about skills, capabilities and 
having the best environment – although that all helps. It 
has become evident that sustainable success is mostly 
about possessing a resourceful mind-set: beliefs, values, 
and mental attitudes that support us to get what we 
want or be who we desire. Well-planned customized 
training, and more recently coaching, programs are 
becoming modalities of choice by which we can work in 
collaboration with experts to create our future. When did 
you last set aside 90 minutes of reflection time with an 
expert to help your organization focus on what you truly 
want to achieve? 

 
Dr Yvonne Sum can customize a program to workshop 
and facilitate your organization’s outcomes through our 
obligation-free TLC Needs Analysis with your decision 
makers and relevant stakeholders to realize the learning 
& development of your human capital and other 
resources in your business to its fullest potential. 
“Managing @ Velocity of Change” below is just one 
example of a 2-day “TLC™ Intentional Living” 
introductory program that has been successfully rolled 
out (with customized variations) into several 
organizations and professional groups. For further 
information on customized programs and our 
complimentary TLC Needs Analysis, please contact us on 
tlc@dryvonnesum.com . 
  


