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LitheSpeed LLCCards for Agility

To figure out when 
our first launch is, 

we’ll need to create a 
_____.

LitheSpeed LLCCards for Agility

If a team wanted to 
have a conversation 

around how to 
determine what can 

be released on a 
specific date, they 
would use _____

LitheSpeed LLCCards for Agility

What can be used to 
determine how a 

team is feeling about 
their current 

commitment?

LitheSpeed LLCCards for Agility

What could a team 
use to discuss how 
long it would take to 

deliver MVP?

LitheSpeed LLCCards for Agility

What two things could 
a team use to discuss 

how their sprint (or 
two week period) 

went?

LitheSpeed LLCCards for Agility

If a product owner 
wanted to have a 

conversation about 
things they wanted to 

prioritize on the 
backlog, who would 

he/she talk to?

LitheSpeed LLCCards for Agility

If a Scrum Master 
wanted to 

communicate with 
executives on what 

will be delivered, what 
could they use?

LitheSpeed LLCCards for Agility

I’m trying to get folks 
to think about 

grouping things into 
features and epics, 

rather than _______.l

LitheSpeed LLCCards for Agility

What are some good 
things for teams to 
discuss when from 

time to time?

LitheSpeed LLCCards for Agility

Looking at things like 
Definition of Done, 
Ready, Retros, etc..

LitheSpeed LLCCards for Agility

What things would 
you see if you 

observed a high 
performing team?

LitheSpeed LLCCards for Agility

If a team wanted to 
show their 

stakeholders the 
value they have 

created, what would 
they do?

LitheSpeed LLCCards for Agility

What visual radiators 
would you 

recommend a team 
put up in their room? 

(name 2)

LitheSpeed LLCCards for Agility

If a team was trying to 
decide to use Scrum 

or Kanban, what 
things would they 

discuss?

LitheSpeed LLCCards for Agility

What are some 
potential software 

development 
processes that teams 
could decide to use?

LitheSpeed LLCCards for Agility

If a team wanted to 
have a conversation 

with their product 
owner about 

improving operations 
performance, what 
things could they 

discuss?

LitheSpeed LLCCards for Agility

Your team decides 
they want to use 

Kanban, what should 
they discuss while 

creating their board?

LitheSpeed LLCCards for Agility

Your customer wants 
to talk to you about 
why you should go 
through an Agile 

Transformation. What 
things will you 

discuss?

LitheSpeed LLCCards for Agility

Who makes decisions 
about what work the 
team pulls in next?

LitheSpeed LLCCards for Agility

Your director, who is 
used to waterfall, 

wants to see a project 
plan. What other tools 
could you use to have 

a conversation 
around what work the 

team is doing?
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LitheSpeed LLCCards for Agility

Your stakeholder 
wants to see the 

value that your team 
is delivering, what 

things could you do or 
discuss with her to 
help her see what’s 

been accomplished?

LitheSpeed LLCCards for Agility

The best thing about 
Agile Deliery is 

______.

LitheSpeed LLCCards for Agility

Just how many 
______ will we need 

to complete this 
story?

LitheSpeed LLCCards for Agility

When Scaling agile 
you will need a lot 

more ______.

LitheSpeed LLCCards for Agility

If a developer has an 
issue completing the 

sory they should 
______?

LitheSpeed LLCCards for Agility

If you haven not 
brought up an 

impedement yet, 
when should you talk 

about it?

LitheSpeed LLCCards for Agility

_____ creates tasks 
for all the work?

LitheSpeed LLCCards for Agility

The only thing more 
powerful than  

______ is ________. 
(name 2)

LitheSpeed LLCCards for Agility

_____ is great but 
_____ is better. 

(name 2)

LitheSpeed LLCCards for Agility

The testers were 
hoping for more 

______.

LitheSpeed LLCCards for Agility

What is causing the 
team to slow down?

LitheSpeed LLCCards for Agility

The only thing better 
than fast delivery is, 

fast _____.

LitheSpeed LLCCards for Agility

Teams working at a 
distance must find a 
way to ________.

LitheSpeed LLCCards for Agility

What key thing does 
SAFe® require?

LitheSpeed LLCCards for Agility

You always need 
more  _______ than 

______ to ensure 
robust delivery.

LitheSpeed LLCCards for Agility

The best place for a 
project manager on 

the team is _______. 

LitheSpeed LLCCards for Agility

What is the most 
confusing thing about 

Agile metnods?

LitheSpeed LLCCards for Agility

What technique is a 
team most likely to 

get wrong?

LitheSpeed LLCCards for Agility

What is most 
dangerous for teams?

LitheSpeed LLCCards for Agility

How can you limit 
WIP?
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LitheSpeed LLCCards for Agility

What stakeholders 
want to see?

LitheSpeed LLCCards for Agility

Related to the Three 
Amigos.

LitheSpeed LLCCards for Agility

In Agile, As a 
_________ I want to 

______ So that 
_______. (Draw 3 - 

Play 3)

LitheSpeed LLCCards for Agility

The oddest thing 
about Agile.

LitheSpeed LLCCards for Agility

An agelists favorite 
tool.

LitheSpeed LLCCards for Agility

A project managers 
least favorite part of 

Agile.

LitheSpeed LLCCards for Agility

A developers favorite 
part of Agile.

LitheSpeed LLCCards for Agility

A testers favorite part 
of Agile.

LitheSpeed LLCCards for Agility

Our Scrum Master 
loves_______.

LitheSpeed LLCCards for Agility

The team hates 
_______.

LitheSpeed LLCCards for Agility

Management loves 
______.


