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1. Purpose and Legal Basis 

  

The purpose of this document is to give customers and other stakeholders an overview of the general 

nature and sources of conflicts of interest that Lightspark Payments Europe AS (“LSP EU”, “we”, “us”) 

is exposed to, and an overall approach to managing such conflicts of interest. It does not provide a 

complete list of all individual conflicts or circumstances but outlines, at a general level, how such matters 

are addressed. 

 

This disclosure is published in accordance with Article 72 of Regulation (EU) 2023/1114 on Markets in 

Crypto-Assets (MiCA). 

 

2. About LSP EU 

 

LSP EU is a company established under the laws of Estonia and we are authorized as: 

a) a Crypto-Asset Service Provider (CASP) under Regulation (EU) 2023/1114 (MiCA), licensed to 

provide custody and administration of crypto-assets on behalf of customers, exchange of 

crypto-assets for funds and other crypto-assets, and providing transfer services for crypto-

assets on behalf of customers; and 

b) an Electronic Money Institution (EMI) under the Estonian Payment Institutions and E-money 

Institutions Act (makseasutuste ja e-raha asutuste seadus), authorized to issue electronic 

money and execute payment transactions. 

 

We apply the principle of proportionality in designing and implementing our conflicts of interest 

framework, taking into account the scale, the nature and the range of services provided. 

 

3. Persons Under Consideration 

 

The conflicts of interest referred to in this disclosure are those between LSP EU and its shareholders, 

any person directly or indirectly linked to LSP EU or its shareholders by control, members of its 

management body, its employees (“Connected Persons”), as well as conflicts between two or more 

customers whose mutual interests conflict. 

 

4. Sources of Conflicts of Interest 

 

A broad range of situations, relationships and affiliations may create conflicts of interest. Such situations 

may influence or affect, or may be perceived to influence or affect, LSP EU’s ability to take impartial 

and objective decisions. 

 

The following categories describe, at a general level, where conflicts may potentially arise in the context 

of our business. In particular, LSP EU has identified the provision of services to Connected Persons 

and their related parties, and conflicts arising from intra-group business relationships, as areas requiring 

heightened attention. 
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4.1. Conflicts between LSP EU and its Customers 

 

• Situations where LSP EU or a Connected Person is likely to make a financial gain, avoid a 

financial loss, or receive another kind of benefit, at the expense of (another) customer. 

• Situations where LSP EU or a Connected Person has an interest in the outcome of a crypto-

asset service provided to the customer or a transaction carried out on behalf of the customer, 

which is distinct from the customer’s interest in that outcome. 

• Situations where LSP EU or a Connected Person receives or will receive from a person other 

than the customer an inducement in relation to a service provided to the customer, in the form 

of monetary or non-monetary benefits or services. 

• Situations where LSP EU or a Connected Person has a financial or other incentive to favour 

the interest of one or more customers over the interests of another customer. 

• Situations where actions taken for one customer could indirectly negatively affect another 

customer, for example through the timing or prioritisation of operational activities. 

 

4.2. Conflicts Arising from Being Licensed both as a CASP and an EMI 

 

The holding of both a CASP and an EMI licence creates the following potential conflicts that we are 

mindful of: 

• circumstances where decisions relating to the fiat side of the business (supported by the EMI 

licence) intersect with decisions relating to the crypto-asset side (under the CASP licence); 

• scenarios in which the provision of services across both regulatory frameworks could give rise 

to competing interests that need to be managed to ensure fair treatment of all customers; 

• situations where the same personnel or management body members are involved in decision-

making across both regulated activities, and where their judgement in one capacity may be 

influenced by interests arising in the other; and 

• situations where pricing for fiat conversion or payment services connected to crypto-asset 

transactions may create incentives that are not fully aligned with customers’ interests. 

 

4.3. Conflicts Arising from Relationships of Connected Persons 

 

LSP EU exercises particular scrutiny in relation to situations where existing or earlier relationships of its 

employees or members of management bodies may impact their objective and impartial judgement. 

Such situations include:  

• situations or relationships where a Connected Person has an economic interest in a person 

whose interests are conflicting with those of LSP EU (e.g. an employee or a member of the 

management body of LSP EU having a qualifying holding in the shares of another company); 

and 

• situations where a connected person has or has had within at least the last three years a 

personal, professional or political relationship with a person, body or entity with interests 

conflicting with those of LSP EU. 

 

4.4. Conflicts Arising from Organizational Structure and Governance 

 

Conflict of interest should be understood to mean situations where a Connected Person’s objective and 

impartial judgement may potentially be impacted by insufficient division of tasks within LSP EU: 

• situations where a Connected Person carries out conflicting tasks or activities (e.g. fulfilling both 

an operational function and a control function over the same operation), is entrusted with 

conflicting responsibilities, or is hierarchically supervised by a person in charge of conflicting 

functions or tasks; 
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• situations may arise where the same individuals perform multiple functions, and where those 

functions could give rise to competing loyalties or priorities. 

 

4.5. Conflicts Arising from Remuneration and Incentives 

 

The remuneration of staff involved in the provision of crypto-asset services to customers can give rise 

to conflicts of interest and is a crucial investor protection issue. This includes situations where variable 

pay or commission structures could incentivize personnel to favour LSP EU’s commercial interests, or 

their own interests, over those of customers. 

 

4.6. Conflicts Arising from the Provision of Services to Connected Persons and Their Related Parties 

 

Conflicts of interest may arise from situations where Connected Persons enter into transactions in 

crypto-assets or other relevant instruments for their own account, in circumstances that may conflict 

with other customer interests or with LSP EU’s obligations under MiCA. 

 

LSP EU may provide crypto-asset services and electronic money or payment services to Connected 

Persons, including its shareholders, members of the management body, employees, their family 

members, companies controlled by or affiliated with such persons, and other persons closely connected 

to them. The provision of services to such persons gives rise to potential conflicts of interest, including 

situations where: 

• the terms and conditions of services provided to Connected Persons or their related parties 

may differ from those that would apply to independent third-party customers, or may be 

perceived to do so; 

• decisions relating to the onboarding, servicing, or monitoring of Connected Persons or their 

related parties may be influenced by the personal or professional relationship between the 

relevant individuals and LSP EU; 

• Connected Persons may have access to confidential or privileged information about LSP EU’s 

operations, pricing, or other matters that could confer an advantage in their capacity as 

customers. 

 

4.7. Conflicts Arising from Intra-Group Business Relationships 

 

LSP EU forms part of a broader group of companies and maintains business relationships with other 

entities within the group. These intra-group relationships may give rise to conflicts of interest, including 

situations where: 

• the interests of a group entity to which activities are outsourced may not be fully aligned with 

the interests of LSP EU’s customers; 

• decisions regarding the selection, terms, or oversight of intra-group service arrangements may 

be influenced by the group relationship rather than being made on an arm’s-length basis; 

• correspondent relationships with group entities may create dependencies or incentive 

structures that could affect the impartiality of LSP EU’s decision-making in the provision of 

services to customers. 

 

5. How LSP EU Manages Conflicts of Interest 

 

LSP EU has implemented and maintains effective policies and procedures to identify, prevent, manage, 

and disclose conflicts of interest. The policies and procedures are set out in writing and take into account 

the scale, nature and range of crypto-asset services and other activities provided. 

 

Disclosure of a conflict of interest is not treated as a substitute for its prevention or management. Where 

possible, conflicts are prevented. Where prevention is not possible, they are managed and mitigated. 

 



 
 
 

 
 

4 

The key elements of our framework are described below. 

 

5.1. Reporting and Record-Keeping 

 

All personnel, members of the management bodies and shareholders are required to remain alert to 

any circumstances that could give rise to an actual or potential conflict of interest. Where such situations 

arise, they must be disclosed promptly to LSP EU’s Compliance function so that they can be assessed 

and recorded. 

 

The policies and procedures include arrangements to report and, if necessary, escalate promptly any 

matter that may result, or has resulted, in a conflict of interest. 

 

5.2. Designated Conflicts of Interest Officer 

 

LSP EU has appointed one person within the second line of defence (Compliance function) responsible 

for overseeing conflict of interest policies and their implementation by monitoring, reporting and 

escalating any conflict of interest issues. The responsible person, acting independently from the 

business and operational functions of LSP EU, has the necessary authority to discharge their 

responsibilities appropriately and independently and reports directly to the management body. Given 

the scale and nature of LSP EU’s activities, that person may also be entrusted with other roles or 

functions, provided this does not compromise their independence and objectivity. 

 

5.3. Segregation of Duties and Information Barriers 

 

An employee must not perform multiple functions simultaneously, if such involvement may impair the 

proper management of conflicts of interest, such as combining operational and control functions. If 

appropriate, additional controls are applied, such as a 4-eyes-principle for any transactions prone to 

such conflict of interest.  

 

Managers and employees are prohibited from sharing or exchanging information within the LSP EU in 

a way that could undermine the segregation of duties or create a conflict of interest. In particular, it is 

prohibited to (1) share detailed compliance assessments or risk decisions with individuals involved in 

the operational execution of the subject matter of the assessment, unless and to the extent justified for 

feedback and training purposes; (2) provide operational staff with information that could enable the 

circumvention of controls; (3) share access credentials, system permissions, or other restricted 

information with persons not authorized for such access; (4) discuss or disclose control-related 

information with colleagues whose roles are subject to independent oversight.  

 

5.5. Managing Conflicts Across CASP and EMI Activities 

 

Given our dual-licence structure, LSP EU applies particular scrutiny to situations where decisions or 

personnel span both our CASP and EMI activities. Where the interaction of these activities gives rise 

to conflicts that cannot be adequately managed through standard controls, additional specific measures 

may be decided on and put in place, including, where necessary, the segregation of conflicting activities 

in separate operational structures with independent management. 

 

5.6. Staff Conduct 

 

All personnel must conduct themselves in a manner that supports impartiality and customer protection. 

Certain key personnel on managerial position are prohibited from performing outside business activities 

related to LSP EU’s activities, and all other Connected Persons are required to disclose any such 

activities to the designated Conflicts of Interest Officer. Where a potential conflict is identified, the 

individual may be excluded from decision-making, influence, or access to sensitive information related 

to the relevant activity. 
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All Staff receive guidance from their direct supervisors and, if necessary, training, to raise awareness 

and to ensure they understand how to recognize and escalate potential conflicts of interest. 

 

5.7. Remuneration Practices 

 

Remuneration policies of LSP EU are designed to avoid incentives that encourage favoring personal or 

Company interests over those of the customers:  

• remuneration policies shall not encourage any promotion, sale or recommendation of LSP EU’s 

services in a way which undermines customers’ best interests; 

• the Management Board shall make sure there is no misalignment between the key performance 

indicators or other goals of different units and Employees of the Company, which might create 

an internal conflict of interest; and 

• all remuneration (including variable pay) arrangements are reviewed at least annually by the 

Compliance function for any potential conflict of interest issues. 

 

5.8. Managing conflicts arising from services to Connected Persons and their related parties 

 

Where LSP EU provides services to Connected Persons or their related parties, enhanced controls are 

applied to ensure that such services are provided on terms equivalent to those that would apply between 

independent parties. In particular, personal transactions meeting specified criteria are subject to prior 

identification and notification to the dedicated person within Compliance function, who assesses 

whether the conditions of the transaction are objective and equivalent to the conditions that would have 

applied between independent parties for the same transactions in the absence of a conflict of interest. 

Transactions exceeding defined thresholds or involving the person responsible for overseeing conflict 

of interest policies and their implementation are subject to approval by the Management Board. All such 

transactions are documented and retained in accordance with LSP EU’s record-keeping obligations. 

 

5.9. Managing Conflicts Arising from Intra-Group Business Relationships 

 

LSP EU applies specific measures to manage conflicts arising from intra-group business relationships, 

including outsourcing arrangements and correspondent relationships with group entities. These 

measures include ensuring that intra-group arrangements are entered into on terms that are fair and 

consistent with the interests of LSP EU’s customers, and that appropriate oversight and monitoring of 

outsourced activities is maintained. Where intra-group relationships give rise to conflicts that cannot be 

adequately managed through standard controls, additional measures may be applied, including 

enhanced reporting to the management body or assessment of the applied measures by internal audit 

function. 

 

6. Review and Updates 

 

This disclosure is reviewed on a regular basis to ensure it remains accurate, effective and aligned with 

applicable regulatory requirements. The disclosure is kept updated at all times. Material updates are 

published when required by law or when a material change to our business or services occurs. 

 

7. Contact Us 

 

If you wish to obtain further information about LSP EU’s approach to conflicts of interest, please contact 

us at:  

 

Lightspark Payments Europe AS, Compliance Department 

Email: eu-controls@lightspark.com  

Postal address: Pärnu mnt 110, 11313 Tallinn, Estonia 

 

*** 
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