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LeanPath Data Review #7
School-Year Wrap-up
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Agenda

• Discuss Program Status
• New Pre-Consumer tracking location: Meadowlark
• New Post-Consumer tracking locations:

• Columbine Elementary
• Douglass Elementary 
• Fireside Elementary

• Recent Trends

• School-Year Trends and Highlights

• Review Goals and Alerts
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Recent Weekly Trends (by 
transactions)

Casey Centaurus Monarch

53
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Weekly Trends (by weight)

Casey Centaurus Monarch

59

166

140

193

92

124
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DATA TRENDS AND 
HIGHLIGHTS
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Waste Highlights, Combined
August 2017– May 27, 2018

Transitioned mid-year to 
only:
Cafeteria
Production Kitchen
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Program Review

• What went well:
• Eye-opening
• Holiday preparedness – making soups in advance, freezing
• Batter/Breading waste reduction goal; lessons about minimum 

acceptable product

• Challenges:
• Targeting trim waste – affected by number of salad bar prep days, 

product seasonality 
• “Uncharacterized” auto-submissions

• How does your team define success with your LeanPath 
program? 
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CASEY MIDDLE 
SCHOOL
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Transactions Trend, Casey
August 2017– May 2018

Transactions by week

Top Participant:
Jeremy K
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Waste Weight Trend, Casey
August 2017– May 2018

Waste by week
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Waste Highlights, Casey
August 2017– May 27, 2018

Transitioned mid-year to 
only:
Cafeteria
Production Kitchen

Average Weekly Waste 
Value: $ 152.80
Weight: 188 lb
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Program Review

• What went well:

• Challenges:
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CENTAURUS HIGH 
SCHOOL
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Transactions, Centaurus
August 2017– May 2018

Top Participant:
Candy M

Transactions by week



www.leanpath.com  |  info@leanpath.com  |  
877.620.6512

www.leanpath.com  |  info@leanpath.com  |  877.620.6512

Waste Weight Trend, Centaurus
August 2017– May 2018

Waste by week
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Waste Highlights, Centaurus
August 2017– May 27, 2018

Average Weekly Waste 
Value: $ 146.44
Weight: 201 lb

Transitioned mid-year to 
only:
Cafeteria
Production Kitchen
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Program Review

• What went well:
• Met a spring challenge to increase transactions to 50 – even 

with increased transactions, weight totals were less

• Challenges:
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MONARCH HIGH 
SCHOOL
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Transactions, Monarch
August 2017– May 2018

Top Participant:
Brian D

Transactions by week
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Waste Weight Trend, Monarch
August 2017– May 2018

Waste by week
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Waste Highlights, Monarch
August 2017– May 27, 2018

Average Weekly Waste 
Value: $ 171.73
Weight: 203 lb

Transitioned mid-year to 
only:
Cafeteria
Production Kitchen
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Program Review

• What went well:

• Challenges:
• Not capturing as much FOH leftover waste as the other schools
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Food Waste Alerts Feature

• Alerts are instant notifications sent via email that are triggered 
based on specific parameters that you choose. 

• Pair your food waste reduction goal with an alert

http://www.leanpath.com/alert-configuration/

Current Alert:
• Any waste transaction more than 

30 lbs.
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Next Steps

• Review and update LeanPath food items

• Plan for refresher training in the fall – emphasis on 
Front-of-House waste capture

• Confirm Champions 


