LeanPath &

Boulder Valley School District

Casey Middle School
Centaurus High School
Monarch High School

LeanPath Data Review #7
School-Year Wrap-up

Meeting



* Discuss Program Status
* New Pre-Consumer tracking location: Meadowlark

* New Post-Consumer tracking locations:
* Columbine Elementary
* Douglass Elementary
» Fireside Elementary

 Recent Trends

» School-Year Trends and Highlights
* Review Goals and Alerts



Recent Weekly Trends (by

transactions)

Casey Centaurus Monarch
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Weekly Trends (by weight)

Casey Centaurus Monarch
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DATA TRENDS AND

HIGHLIGHTS




Waste Highlights, Combined

August 2017—- May 27, 2018

Total Waste for Period

VALUE:
WEIGHT:

TRANSACTIONS:

Top Waste Foods (Value)

Vegetable - Cold
Batter/Breading
Fruit - Fresh
Beef - Ground
Pasta
Uncharacterized
Otiver

Celery

Eroccoli

Tomalo

$17,217.24
21,691.841b
3,511
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Top Loss Reasons (Value)

o Overproduction: $6.704
Spoiled: 53,162

B Trim VWaste: 53,085

Ml Expired: 32,195

BB Cvercooked: 5520

M Handiing: 54839

B Tesfing: 5138
Equipment failure: 593

B Misorder: 593

Top Waste Sources (Value)

Production Kitchen
Kitchen

Cafeteria

Salad Bar

Entree Station
Dessert Station
Grill

Bakery

Beverage Station

Transitioned mid-year to
only:

Cafeteria

Production Kitchen
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Program Review

* What went well:
* Eye-opening
» Holiday preparedness — making soups in advance, freezing

 Batter/Breading waste reduction goal; lessons about minimum
acceptable product

 Challenges:

. Tar%eting trim waste — affected by number of salad bar prep days,
product seasonality

» “Uncharacterized” auto-submissions

* How does your team define success with your LeanPath
program?



CASEY MIDDLE
SCHOOL




Transactions Trend, Casey

August 2017—- May 2018

Transactions by week

Waste Trend (Transactions)
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Waste Weight Trend, Casey

August 2017—- May 2018

Waste by week

Waste Trend (Weight)
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Waste Highlights,

August 2017—- May 27, 2018

Total Waste for Period

VALUE: % 5,616.79
WEIGHT: 6,965.98 b
TRANSACTIONS: 1,083

Average Weekly Waste

Value: $ 152.80

Weight: 188 Ib

Top Waste Foods (Value)

Beef - Ground |
vegetable - Cold [

Fruit - Fresh | I

Eatier/Ersading
Other
Uncharacterzed
Pasia

Broccoli

Tomalo

Celery

=)

100

200

300
Value (USD)

400

500

s00

Top Loss Reasons (Value)

B Overproduction: 52,753
Tnm Waste: 51,074
B spoiled: 5577

B Epired 5446

B Handiing: 3195

M Overcooked: 5168
o Misorder: 355

Testing: 57
B Equipment failure: 56

Top Waste Sources (Value)

Production Kitchen
Cafeteria

Kitchen

Salad Bar

Entrée Station

Dessert Station
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| Transitioned mid-year to
only:

I Cafeteria
Production Kitchen
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Program Review

 What went well:

 Challenges:



CENTAURUS HIGH
SCHOOL




Transactions, Centaurus

August 2017—- May 2018

Transactions by week

Waste Trend (Transactions)
&0

Top Participant: a0
Candy M

& 40

2 30

T

10

y Ll

Bl
R T O e
R

£
q:ﬁﬁl&




Waste Weight Trend, Centaurus

August 2017— May 2018

Waste by week
Waste Trend (Weight)
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Waste Highlights, Centaurus

August 2017—- May 27, 2018

Total Waste for Period

VALUE: 55,418.33
WEIGHT: 7,424.211b
TRANSACTIONS: 1,042

Average Weekly Waste

Value: $ 146.44

Weight: 201 Ib

Top Waste Foods (Value)

Vegetable - Cold
Batter/Breading
Vegetable - Cooked
Uncharacierized
Flatbread

Beef - Ground
Pasla

Other

Celery

Tomato

=

200

400 600
Value (USD)

a00

Top Loss Reasons (Value)

i Overproduction; 52,842
Trim Waste: 51,034

B spoiled: 5757

W E:pired: 5203

Bl Handling: 5183

B Equipment failure: 363

| Overcooked: 535
Misorder: 320

Top Waste Sources (Value)

Production Kitchen
Kitchen [N
Cafeteria |GGG

Salad Bar | - .
— Transitioned mid-year to
rn
only:
Bakery Cafeteria

Beverage Station Production Kitchen

0 500 1000 1500
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2000 2500



Program Review

 What went well:

* Met a spring challenge to increase transactions to 50 — even
with increased transactions, weight totals were less

 Challenges:



MONARCH HIGH
SCHOOL




Transactions, Monarch

August 2017—- May 2018

Transactions by week

Waste Trend (Transactions)
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Waste Weight Trend, Monarch

August 2017—- May 2018

Waste by week

Waste Trend (Weight)
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Waste Highlights, Monarch

August 2017—- May 27, 2018

Top Loss Reasons (Value)

B Spoiled: 51,828
Expired: 51 546

B Overproduction: 51,108

BB Trim Waste: 5977

Total Waste for Period

VALUE: $6,182.12 8
WEIGHT: 7,301.651b = ﬁ;;g;nfrn;gmre. 524
TRAMSACTIONS: 1,386

Average Weekly Waste

Value: $171.73

Weight: 203 Ib

Top Waste Foods (Value)

Vegetable - Cold
Top Waste Sources (Value)

—y—e N =]
Fruit - Fresh I
Szuce - Red NG
rastz Kitchen —
Celery
: Transitioned mid-year to
Herbs Cafeteria - only. y
Prepared - MB_ SG H[:f Il N . Cafeteri_a |
Broccoi Production Kitchen
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Program Review

 What went well:

 Challenges:
* Not capturing as much FOH leftover waste as the other schools



Food Waste Alerts Feature

« Alerts are instant notifications sent via email that are triggered
based on specific parameters that you choose.

* Pair your food waste reduction goal with an alert

_ FOOD WASTE ALERT
Current Alert: Lsan DAt WD
* Any waste transaction more than
30 IbS_ FOOD: Banana-F Salad
WEIGHT: 17.5ib
COST: 528.70
REASON: Spoiled

LOCATION: Main Kitichen
OPERATOR: JomQ
DAYITIME: Jan 11, 2015 10:31 AM

LOG IN TO LEANPATH ONLINE

supporti@leanpath.com [/ 877.620.6512 ext.2 |

http://www.leanpath.com/alert-configuration/




Next Steps

* Review and update LeanPath food items

* Plan for refresher training in the fall — emphasis on
Front-of-House waste capture

« Confirm Champions



