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BOOK PROPOSAL 

Title: Hegseth and the Washington War Machine


Author: Jim Proser


Genre: Investigative Political Nonfiction / Current Affairs


Length: 75,000 words


Completion Status: Proposal and sample chapters available; manuscript delivery 

in 2 -3 months


Target Publication Date: Fall 2025


OVERVIEW 

Hegseth and the Washington War Machine is a timely, explosive exposé of the 

political, military, and media forces conspiring to unseat Secretary of Defense 

Pete Hegseth. From bestselling author and biographer Jim Proser comes a 

behind-the-scenes look at the newly appointed Secretary’s bold, controversial 

reforms — and the elite institutions determined to stop him.


Drawing on exclusive sources within the Pentagon, Congress, and national 

security circles, this book documents how Hegseth’s rise from decorated Army 

officer and Fox News commentator to the nation’s top defense official has 

upended decades of military-industrial orthodoxy. His unapologetic America-first 

doctrine, disdain for endless foreign entanglements, and sweeping overhaul of 
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Pentagon bureaucracy have earned him fierce enemies — and unexpected 

allies.


With the pace of a political thriller and the rigor of investigative journalism, 

Hegseth and the Washington War Machine exposes the internal coup attempts, 

media hit jobs, and political maneuvering threatening to bring down one of the 

most disruptive figures in modern defense leadership.


MARKET & AUDIENCE 

This book will appeal to:


	 •	 Readers of Tucker Carlson, Glenn Beck, and Victor Davis Hanson


	 •	 Viewers of Fox News, Newsmax, and The Joe Rogan Experience


	 •	 Followers of political drama and military nonfiction (e.g., The 

Afghanistan Papers, Peril, War on Peace)•	 The broader political and media 

community interested in U.S. defense policy, civil-military relations, and 

institutional accountability


With a built-in platform from Hegseth’s television persona and news making 

potential, this book is positioned for wide crossover appeal — from military 

readers to political junkies to everyday Americans skeptical of Washington 

power.
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COMPETING & COMPARABLE TITLES 

	 •	 The Afghanistan Papers – Craig Whitlock


	 •	 Peril – Bob Woodward & Robert Costa


	 •	 The Case for Nationalism – Rich Lowry


	 •	 The Madness of Crowds – Douglas Murray


AUTHOR BIO 

Jim Proser is the author of several critically acclaimed biographies, including 

Savage Messiah: How Dr. Jordan Peterson is Saving Western Civilization, 

I’m Staying with My Boys: The Heroic Life of Sgt. John Basilone, and No 

Better Friend, No Worse Enemy: The Life of General James Mattis. His most 

recent work Bannon; American Street Fighter chronicles the rise and influence 

of political strategist Steve Bannon and has given Proser access to the highest 

offices in Washington DC. A bestselling author and former documentary 

filmmaker, Proser is known for gripping, character-driven narratives that cut 

through mainstream fog to reveal the truth behind power.


MARKETING & PROMOTION 

	 •	 Author is available for national media appearances and speaking 

events
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	 •	 Potential endorsements from veterans, defense analysts, and 

political commentators


	 •	 Partnership opportunities with military publications and podcasts


	 •	 Serial rights pitched to The Federalist, Daily Caller, and American 

Greatness


SAMPLE CHAPTERS & TABLE OF CONTENTS 

Available upon request. Chapter topics include:


	 1.	 The Confirmation Firestorm


	 2.	 Inside the Pentagon Purge


	 3.	 The Generals Strike Back


	 4.	 Hegseth vs. The Blob


	 5.	 Media Assassination 101


	 6.	 The Real War at Home


	 7.	 Rogue Allies and Quiet Supporters


	 8.	 Biden’s Dilemma


	 9.	 The People’s Secretary


	 10.	 Can He Survive? 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Chapter One  

The Confirmation Firestorm


It began like a reality TV showdown — only the stakes were nuclear.


On the morning of Pete Hegseth’s Senate confirmation hearing, the usual 

suspects were already sharpening their knives. Outside the Hart Senate Office 

Building, a well-funded protest had gathered, featuring the usual amalgam of 

professional activists, think tank interns, and sign-wielding ideologues. Inside, 

the halls buzzed with tension. Even in Washington, a town anesthetized by 

scandal, Hegseth’s nomination had struck a nerve.


A former Army infantry officer and Fox News host, Hegseth was unlike any 

nominee for Secretary of Defense in recent memory. He wasn’t a four-star 

general or a tenured policy wonk from Georgetown. He was brash. He was 

combative. And he had spent the better part of a decade criticizing the very 

military-industrial complex he was now being asked to lead.


For some, that made him the perfect candidate. For others, it made him public 

enemy number one.
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Senator Sheldon Carter (D-RI), a 30-year fixture on the Armed Services 

Committee, opened the hearing with a thin smile and a thick file of opposition 

research.


“Mr. Hegseth,” he said, “many of us are struggling to understand how a media 

personality with a history of inflammatory statements is suited to oversee the 

most powerful military in the world.”


Hegseth didn’t flinch. Clad in a crisp navy suit, the Bronze Star pinned to his 

lapel, he offered a half-smile that didn’t quite reach his eyes.


“I’ve worn this uniform, Senator,” he replied. “And I’ve buried brothers who wore 

it too. I’ve seen the cost of your policies — and I’m here to change them.”


Behind him, the reaction was electric. Some staffers stifled gasps. A few aides 

exchanged looks. Hegseth wasn’t just another nominee playing defense — he’d 

come to fight.


The hearing unraveled from there.
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Breaking the Script 

Hegseth came armed with facts, but it was his tone — combative, candid, 

unapologetic — that made headlines. He described the Pentagon as “a city 

within a city, with its own government, its own rules, and zero accountability.” 

He called out former Secretaries by name — Rumsfeld, Gates, Esper — praising 

some and criticizing others for what he called “strategic cowardice dressed as 

consensus.”


He didn’t hedge.


He didn’t flatter.


He didn’t ask for forgiveness.


And for a nominee seeking Senate confirmation, that was nearly unheard of.


“He was running a different kind of playbook,” said a senior staffer to Senator 

Abernathy. “He wasn’t trying to be liked. He was drawing a line in the sand.”


That line was clear: the post-9/11 foreign policy consensus — endless war, 

unchecked defense spending, and top-heavy Pentagon management — was 

over.


Or it would be, if Hegseth had anything to say about it.


Inside the Nominations Backroom 

What the public didn’t see was the weeks of behind-the-scenes warfare that led 

up to that moment.
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Hegseth’s nomination had triggered alarms not just in Congress, but across the 

entire Washington establishment — from K Street to Langley. Before his 

confirmation hearing was even scheduled, a classified memo was circulated 

among top Pentagon leadership outlining “potential disruption scenarios” if 

Hegseth were confirmed.  One section, later leaked to the press, labeled him a 

“populist insurgent.”


Senior defense contractors began mobilizing. Private security briefings with 

sympathetic lawmakers turned into lobbying marathons. Retired generals and 

admirals took to CNN and MSNBC to issue grave, nonpartisan warnings about 

“stability” and “continuity of command.” But Hegseth didn’t blink. “If they’re 

afraid of me,” he told one aide privately, “they should be.”


He knew the game. And he knew the only way to win was not to play by the 

rules.


The “Populist Pentagon” 

To Hegseth, the Pentagon was no longer a military institution — it was a political 

one. Bloated with bureaucracy, tangled in trillion-dollar procurement webs, and 

increasingly disconnected from the rank-and-file warfighters it was meant to 

serve.
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His plan was deceptively simple:


	 •	 Streamline command structures


	 •	 Audit black-budget contracts


	 •	 Eliminate entire advisory boards populated by political appointees


	 •	 Prioritize the needs of combat soldiers over corporate contractors


	 •	 End U.S. involvement in conflicts that had no clear strategic 

objective.  And most controversially, he promised to break the revolving door 

between the Department of Defense and the defense industry. That was the 

declaration of war.


The Backlash Machine 

The machine struck fast. Days after the hearing, Politico ran an anonymously 

sourced story quoting a former Pentagon aide who claimed Hegseth had “once 

proposed pulling U.S. troops from Europe without consulting NATO.” CNN 

followed with a panel debate featuring two retired colonels and a civilian 

Pentagon analyst — all three called Hegseth a threat to “the postwar order.”


The Atlantic published a piece titled “The Dangerous Rise of Pete Hegseth.” The 

New York Times called him “the most polarizing defense nominee in 

generations.”  And then came the whispers — that he would never be 
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confirmed, that key senators were being pressured to defect, that someone 

deep inside the administration was preparing a backup plan.


But President Trump didn’t flinch either.


“He’s my guy,” the President told reporters flatly. “That’s why I picked him.”


The vote was razor-thin, but it passed. Pete Hegseth was now Secretary of 

Defense.


The Calm Before the Storm 

His first day at the Pentagon was quiet — symbolically so.


No red carpet. No marching band. Just a brisk walk from a black SUV to the E-

Ring, flanked by a few aides and a silent security detail. Reporters were barred 

from the premises. Cameras were kept outside.


Inside, the staff noticed something unusual. The new Secretary didn’t head 

straight to the Secretary’s ceremonial office — he went directly to the 

Operations Center.  One observer later recalled: “It was like a general reporting 

for duty. He skipped the politics. Went straight to the fight.” And in the days that 

followed, everyone inside that five-sided fortressunderstood something clearly: 

The war machine had a new enemy. And he was already inside the gates.
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