Membership Policy

WAA! Club (Whakatu Arts and Action)

Nau mai ki to0 matou hapori
Welcome to Our Community

Whakatu Art and Action thrives because every member brings energy, creativity, and commitment to our
shared vision. This isn't just a venue you use—it's a community you help build. Your weekly contribution
makes you a vital part of something bigger than any individual, connecting you with like-minded people
working toward progressive change in Nelson.

First Year Trial Period: This membership policy guides our experimental first year of operation. We're
learning together how to run a community space—expect amateur mistakes, creative solutions, and
constant adaptation. We'll review and revise everything when our lease renews, incorporating the lessons
we've learned through collective experience.

Membership Structure

Our community operates through interconnected circles that balance accessibility with sustainability. Under
the Incorporated Societies Act 2022, we maintain minimum membership requirements and ensure all
members provide explicit consent to join. Similar activist organizations use tiered membership systems to
ensure broad participation while maintaining financial viability.

Community Members ($10/week) form the heart of our space, free entry to weekly events, and heavily
discounted rates for weekend and major events. You'll receive invitations to all community discussions and
have a voice in shaping our direction.

Hot Desk Members ($20/week) receive all Community Member benefits plus daytime workspace access
during business hours.

Committee Members are invited from our broader membership to rotate through a 10-person group
providing final approval on events and spending decisions. This invitation-only structure rotates regularly to
prevent power concentration while ensuring experienced voices guide major decisions.

Living Our Values Through Action

Your membership means actively promoting our space as an ambassador for progressive, independent
community. Share our events enthusiastically across your networks, bring friends to shows, and represent
our values in other spaces.

The space stays beautiful and functional through collective ownership. This means:

Cleaning without being asked during your regular visits

Jumping in during event setup and breakdown

Treating maintenance as shared responsibility

Reporting issues immediately to keep the space safe and welcoming



Event Programming and Participation

Committee Members provide final approval for all events and spending, but programming ideas emerge
from the entire membership. We encourage everyone to propose workshops, meetings, performances, and
gatherings that advance our constitutional values.

Free Weekly Events include regular programming like:

Niche live music, Poetry Slams

Games nights, Chess and Hip-hop

Skill-sharing workshops

Community discussions and decision-making sessions
Member-organised social gatherings and potlucks

Discounted Weekend and Major Events feature:

Concerts and performances by established and touring artists
Large-scale fundraisers and solidarity events

Multi-day workshops and intensive training

Community celebrations and cultural events

Public events close at 10:30pm, for volunteer sustainability; to be a good neighbour and to encourage
multi-faceted nights by visiting other spaces or gigs in town. Loud music (basically music heard across the
street) only between the hours of 5pm - 10:30pm.

All programming must align with our constitutional commitment to LGBTQIA+ rights, Te Tiriti obligations,
immigrant solidarity, and opposition to all forms of oppression. Committee Members ensure events serve
our community's values while supporting member-driven initiatives.

Access and Financial Sustainability

Financial barriers shouldn't prevent participation in progressive community building. We offer sliding scale
reductions, work-trade arrangements, and temporary fee suspensions for members facing hardship.
Committee Members approve these accommodations while ensuring long-term sustainability.

Sliding Scale Options include:

e Work-trade arrangements for substantial volunteer contributions
e Temporary fee suspension during personal or family crises

Accountability and Conflict Resolution prioritizes restorative justice over punishment. Members address
interpersonal conflicts through direct communication when possible, with escalation to community mediation
for unresolved issues. Committee Members may authorize temporary space restrictions for serious safety
concerns, but membership removal requires majority vote from all Committee Members.



Legal Compliance and Registration

As an incorporated society under the Incorporated Societies Act 2022, we must maintain specific
membership requirements and processes. These legal obligations ensure our community operates
transparently while protecting member rights.

Membership Consent Requirements: All members must provide explicit consent to join our society. This
consent is obtained through your membership payment and acknowledgment of this policy. We maintain
this consent in our member register as required by law.

Member Register: \We maintain a register of all members containing full names, addresses, contact details,
and membership category. This register is updated promptly and remains confidential to authorised officers
except where disclosure is required by law.

Minimum Membership: We maintain at least 10 members as required under the Act. Our Committee
structure ensures we have sufficient officers to meet governance requirements while remaining accountable
to the broader membership.

Officers' Duties: Committee Members serve as officers with legal duties to act in good faith, in the
society's best interests, and exercise reasonable care and diligence. These duties ensure responsible
stewardship of member contributions and community resources.

Early Closure Scenario: If we cannot maintain financial viability within the first year, dissolution will follow
our constitutional guidelines while addressing any remaining lease obligations. Committee Members will
work to resolve outstanding commitments responsibly, potentially through subletting arrangements or
negotiation with landlords. All equipment and materials purchased for the space will be donated to
organisations sharing our values, ensuring member contributions support the broader movement even if our
specific experiment ends.



Community Responsibilities and Growth

Your membership represents investment in long-term vision of independent, progressive community space.
Collectively-run spaces for community initiatives and activist groups succeed through consistent member
engagement rather than passive consumption.

Minimum monthly volunteer contribution to space maintenance
Attendance at community discussions and decision-making sessions
Timely response to collective decisions within constitutional timeframes
Active participation in conflict resolution when community issues arise

Leadership Development happens through shared responsibility rather than hierarchy. Members rotate
through various roles including event coordination, financial oversight, outreach, and facility management.
Committee Members facilitate this rotation while ensuring institutional knowledge transfers effectively.

Making It Work Together

Committee Members provide structure and final decision-making authority, but the space succeeds through
everyone's daily participation. Show up consistently, invite others into our community, take initiative on
projects you care about, and treat this space as genuinely yours.

This policy evolves as we learn together. Committee Members facilitate updates based on member input
and changing community needs. Your voice matters in shaping not just individual events but the
fundamental direction we're building.

Together we're proving that independent, member-supported spaces can thrive when everyone commits to
the collective vision. Your membership makes this radical experiment possible.
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