
 

SLC Leadership Cohort – Summer 2026 
 

Week Date Session Title Focus 
1 June 16, 2026 Orientation + Run to Great Purpose Cohort orientation, clarifying 

purpose, leadership 
intention setting 

    
2 June 23, 2026 Raise the Bar Ensuring core values are 

lived throughout the 
organization 

    
3 June 30, 2026 Blaze the Trail Removing barriers that 

prevent teams from 
delivering what matters 
most 

    
4 July 7, 2026 Catch-Up and Connection                   

(Guest Speaker) 
Reflection, inspiration, and 
time to catch up on learning  

    
5 July 14, 2026 Build on Strength Aligning passion and 

capability to roles and 
responsibilities 

    
6 July 21, 2026 Upend the Pyramid Empowering others through 

effective delegation 
    
7 July 28, 2026 Catch-Up and Connection (Leadership 

in Practice) 
Peer learning, real-world 
reflection, and shared 
problem-solving  

    
8 August 4, 2026 Goals, Commitments, and 

Commencement 
Leadership commitments, 
next steps, and closure 

 

 


