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How to use this roadmap

This isn't a theory book. It's a 90-day
practice, broken into three phases:
leading yourself, leading your people, and
leading your organization. Each phase
covers three core principles, one page at
a time, with a short teaching, one action to
try, and a takeaway to hold onto.

Move at your own pace, but don't skip the
action steps. Reading about leadership
and practicing it are two different things
— only one of them changes how your
team experiences you.




PHASE 1

Days 1-30:
Lead Yourself

Building the foundation: staying calm under
pressure and leading with integrity.




DAY 1-10
Calm Under Pressure

Calm under pressure isn't a personality trait — it's a
skill you build one hard moment at a time. Every
manager gets tested early, usually by the smallest
thing possible: a missed deadline, a tense meeting, a
team member pushing back. What separates a
manager from a leader isn't whether they feel the
pressure. It's what they do with it before they react.

Action Step:
Before you respond to the next stressful moment,
pause and take one breath before you speak.

Takeaway:
Calm isn't the absence of pressure,

it's the practice of not showing it.
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DAY 11-20
Recover with Integrity

You will get it wrong sometimes. You'll snap at
someone, miss something important, or make a call
you regret. The leaders people trust aren't the ones
who never mess up — they're the ones who own it
fast, without excuses or a long apology tour. How
you recover matters more than the mistake itself.

Action Step:
The next time you get something wrong, name it
directly to the person affected within 24 hours.

Takeaway:
Integrity isn't never failing. It's how quickly you own it

when you do.




DAY 21-30
Humility

The most respected leaders aren't the loudest ones
in the room. They ask more questions than they
answer, and let their team be right sometimes.
Humility isn't about shrinking yourself — it's about
staying teachable even after you've earned the title.

Action Step:

In your next team conversation, ask one question
you genuinely don't know the answer to.

Takeaway:
Humility is staying teachable after you've already
earned the title.
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PHASE 2

Days 31-60:
Lead Your People

Trust, transparency, and leading from the front.




DAY 31-40
Lead from the Front

People don't follow titles, they follow behavior. If you
want your team to show up early, stay curious, or
put in extra effort, you have to be the first one doing
it — not the one assigning it. Leading from the front
means your team never has to wonder if you'd do
what you're asking of them.

Action Step:

Pick one task this week you'd normally delegate,
and do it alongside your team instead.

Takeaway:
Your team follows what you do, not what you say.
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DAY 41-50
Direct and Transparent

Vague feedback and half-truths feel kind in the
moment and cost you trust in the long run. People
can handle direct communication — what they can't
handle is finding out later you knew something and
didn't say it. Being direct isn't about being harsh. It's

about respecting people enough to tell them the
truth.

Action Step:

Find one piece of feedback you've been softening or
avoiding, and deliver it plainly this week.

Takeaway:
Directness isn't harsh. Withholding the truth is.
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DAY 51-60
Trust Through Consistency

Trust isn't built in single big moments — it's built in
hundreds of small, predictable ones. Showing up the
same way on your good days and your bad days
tells your team more than any speech could.
Consistency is what makes people feel safe enough
to actually do their best work.

Action Step:

Notice one place your mood or standards shift
depending on the day, and hold the line there this
week.

Takeaway:
Trust is built in the small moments no one is watching.




PHASE 3

Days 61-90:
Lead Your Organization

Collaborative but accountable, operationally
focused, and empowering others to elevate.
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DAY 61-70
Collaborative but Accountable

Good leaders build with their team, not around them.
But collaboration without accountability turns into
everyone owning nothing. The strongest teams have
real input into decisions and real clarity on who's
responsible when it counts.

Action Step:
On your next project, name one clear owner for each
decision, even if the whole team weighed in.

Takeaway:
Collaboration decides together. Accountability decides

who's responsible.




DAY 71-80
Operationally Focused

Vision doesn't run an organization — systems do.
Leaders who make things "run themselves" aren't
magic. They've built the processes, checklists, and
routines that don't depend on them being in the
room. Operational focus is what turns good
intentions into things that actually happen.

Action Step:

Pick one recurring task your team relies on you for,
and write down the steps so someone else could run
it.

Takeaway:
If it only works because you're in the room, it isn't a

system yet.




DAY 81-90
Empower to Elevate

The final test of leadership isn't what you can do —
it's what your team can do without you. Empowering
people means giving away real responsibility, not
just tasks, and trusting them to grow into it the way
you did. This is where a team truly starts running
itself.

Action Step:
Hand off one piece of real responsibility this week
that you'd normally keep for yourself.

Takeaway:
The goal was never to be needed. It was to make the

team unstoppable without you.




THE CAPSTONE
Develop the Next Leader

Ninety days won't make you a finished leader —
nothing does. But it will make you a different one
than you were on day one. The real measure of
everything you've just practiced is whether you can
now do for someone else what got you here: notice
their potential, stay patient while they grow into it,
and step back at the right moment. That's leadership
that outlasts you.

Action Step:
|dentify one person on your team who is ready for
more, and tell them directly what you see in them.

Takeaway:
Leadership isnt measured by what you build. It's

measured by who you build it in.
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Keep Going
You don't need a new title to start leading

differently. You needed a plan. Now you have
one.

If this roadmap gave you something to work with,
there's more where it came from.
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