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Repairing	
  	
  

Serious	
  Harm	
  

Managing	
  Difficulties	
  	
  
and	
  Disruptions	
  

Developing	
  Social	
  and	
  Emotional	
  
Capacity	
  

Values	
  Based 	
  Embedded	
  
Visionary 	
   	
  Relational	
  

Relational	
  
Practices	
  in	
  
Classrooms	
  and	
  
Across	
  Whole	
  
School	
  

Preventing	
  and	
  Building	
  

Universal	
  	
  100%	
  

Restorative	
  
Conversation	
  

Mini	
  Conference	
  
Problem-­‐solving	
  Circles	
  

Repairing	
  and	
  Reconnecting	
  

Targeted	
  as	
  required	
  

Restorative	
  Conferencing	
  
Restorative	
  Mediation	
  

Class	
  Conference	
  
Healing	
  Circles	
  

Intensive	
  1-­‐5%	
  

(Thorsborne	
  and	
  Blood	
  2014)	
  



Elements	
  of	
  Effective	
  Change	
  

Vision	
  

Skills	
  

Incentives	
  

Resources	
  

Action	
  
Plan	
  

(Thorsborne	
  and	
  Blood	
  2014)	
  



Leadership	
  Behaviors	
  for	
  Change	
  

• Challenging	
  the	
  process	
  

• Inspiring	
  a	
  shared	
  vision	
  

• Enabling	
  others	
  to	
  act	
  

• Modelling	
  the	
  way	
  

• Encouraging	
  the	
  heart	
  

(Thorsborne	
  and	
  Blood	
  2014)	
  



Vision	
  
Values	
  

Relationships	
  
Connections	
  

Communication	
  
Information	
  

Identity	
  
Beliefs	
  

Strategy	
  

Policies	
  and	
  
Procedures	
  

RP	
  Systems	
  
Processes	
  Skills	
  

Above	
  the	
  Line:	
  	
  What	
  has	
  to	
  be	
  done—System	
  Infrastructure	
  

Below	
  the	
  Line:	
  	
  How	
  it	
  has	
  to	
  be	
  done—Human	
  Infrastructure	
  

Management—Execution	
  	
  

Leadership—Influence	
  	
  

Head-­‐-­‐rational	
  

Heart-­‐-­‐emotional	
  

(Thorsborne	
  and	
  Blood	
  2014)	
  



Making	
  a	
  case	
  for	
  
change	
  

Putting	
  an	
  
implementation	
  
team	
  together	
  

Creating	
  a	
  vision	
  for	
  
the	
  future	
  

Communicating	
  the	
  
vision	
  to	
  capture	
  
hearts	
  and	
  minds	
  

Removing	
  obstacles	
  
and	
  empowering	
  

action	
  

Generating	
  short-­‐
term	
  wins	
  

Keeping	
  the	
  
pressure	
  on	
  

Maintaining	
  the	
  
gains	
  

Eight	
  Steps	
  for	
  
Change	
  

(Thorsborne	
  and	
  Blood	
  2014)	
  


