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Shipping's Not Short of Hot Topics
... and they keep coming
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Headline View

Today’s Hottest Topics in Maritime Investment
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Almost all markets have softened
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Current Earnings
Where are we on the cycle?
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Current Breakeven Versus Earnings

Many sectors still making money even at lower rates
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Assumptions: 5 Yr Old Prices, 60% LTV, 8% interest, 15-year loan profile
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Trump’s 2025 Tariffs
An uncertain world just got even more complicated

US Chinese Tariffs – The Story So Far… US Tariff Revenues
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Cargo Growth

Today’s Hottest Topics in Maritime Investment
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Cargo Growth

Improved position versus the last 5 years, but not what it once was
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Dry Bulk
Expanding and new trade routes

Incremental Dry Bulk Cargo Growth

HBI and DRI Impressive Trade Growth

Seaborne Bauxite Trade – Increasing
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Oil Tankers
Demand shift and changing focus on export hubs

Regional Oil Demand Growth

Net Product Exports 2035 versus 2020

Crude Oil Exports
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Containers
Demand will continue to post growth

Incremental Container Trade

Projected Population Growth of Large Sub-Saharan African Nations

Asia Containerised Exports to the US

-10

-5

0

5

10

15

20

2
0
2

0

2
0
2

1

2
0
2

2

2
0
2

3

2
0
2

4

2
0
2

5

2
0
2

6

2
0
2

7

2
0
2

8

2
0
2

9

Mn TEU
T

h
o

u
s

a
n

d
s Intra-Regional Trade

North-South
Non-Mainlane East-West
Mainlane

• Headlines

• Cargo

• Vessel Demand

• Supply

• Earnings & 

Values

+12%

+1% +28% +19%

0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

4.0

4.5

China + HK Japan, Korea,
Taiwan

Vietnam Other ASEAN

Mn TEU YTD 2024 YTD 2025

0

50

100

150

200

250

300

350

N
ig

e
ri

a

E
th

io
p

ia

D
. 

R
. 
C

o
n

g
o

T
a
n

z
a
n

ia

S
. 
A

fr
ic

a

K
e

n
y

a

U
g

a
n

d
a

S
u

d
a

n

A
n

g
o

la

Mn Population Growth to 2035 2025 Population



1© Maritime Strategies International 13

Stella Demand Outlooks
The demand side of the equation looks very promising for some sectors

LNG Exports by Region

0

100

200

300

400

500

600

700

2
0
2

0

2
0
2

1

2
0
2

2

2
0
2

3

2
0
2

4

2
0
2

5

2
0
2

6

2
0
2

7

2
0
2

8

2
0
2

9

2
0
3

0

2
0
3

1

2
0
3

2

2
0
3

3

2
0
3

4

2
0
3

5

MnT Others Australia Asia Americas MENA

0

200

400

600

800

1,000

1,200

2
0
2

0

2
0
2

5

2
0
3

0

2
0
3

5

2
0
4

0

2
0
4

5

2
0
5

0

GW Americas Europe China APAC ex.China

Offshore Wind Energy Generation Capacity

• Headlines

• Cargo

• Vessel Demand

• Supply

• Earnings & 

Values



1© Maritime Strategies International 14

Could South Asia Be The New China?
Growth but not as we know it (but similar)

India GDP per Capita Development of Middle Class in China and India

South Asia v Chinese Coal Volumes South Asia v China Crude Imports
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Vessel Demand

Today’s Hottest Topics in Maritime Investment
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Inefficiencies, Deviations & Tonne Mile
Continue to support earnings but for how long?
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A Slightly Different Story
Things could have been a lot worse

Trade versus Fleet Growth - 2024 Shipping Demand versus Available Fleet Growth - 2024
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Vessel Demand More Important Than Ever
How long will it last?
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Ship Demand Growth Premium vs. Cargo Growth Earnings Impact Depending on the Annual Availability of Suez Canal 
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Supply and Shipbuilding

Today’s Hottest Topics in Maritime Investment
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Contracting 
Time lag in deliveries is an issue, though is China’s share of orders beginning to wane?
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Contracting Share by Shipbuilding NationContracting by Vessel Type
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USTR and US Shipbuilding
Further disruption
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US Shipyard Output – Ocean Going Merchant Vessels Only USTR - Non-Excluded Vessels by Country of Build
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Orderbook and Ageing Fleet
Opportunities still exist but need to be mindful of age profile and orderbook
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Orderbook as a % of the Fleet Over 15 Years OldAverage Age of the Fleet in Years
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Alternative Fuel Contracting Over Last 18 Months
Remain focused on containers and big ships

23

Contracting (Number of Ships) by Engine TypeContracting (GT) by Engine Type
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IMO Midterm Measures
Projected fuel costs and IMO penalties for vessels on MSI’s SEASCAPE platform
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Earnings and Values

Today’s Hottest Topics in Maritime Investment
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Earnings
A period of softening, though has to be viewed in context
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Earnings to Generally Soften Over the Next Couple of Years 1 Yr TC Rates in Context
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Newbuilding Prices
Are and will continue to decline

27

…Newbuilding Prices Will Follow Yard CoverDeliveries Will Begin to Outpace Contracts
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Secondhand Prices
Market depreciation versus straight line depreciation
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Fleet Value Disconnect
Market values higher than DCF
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10 Yr Old IRR – 5 Year Investment
Timing, as ever, remains key
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Notes:

Buy a vessel in either Q1 2025 or Q1 2026 and sell +5Yrs 

Estimated returns based on annual average values 

Includes expected earnings and capital gains

No financing costs included

-10% -5% 0% 5% 10% 15% 20%

Handysize Product Tanker

MR Tanker

Panamax Tanker

LR2 Tanker

Aframax Tanker

Suezmax Tanker

VLCC

Chem. Tanker 8/9 k Dwt IMO II SS

Chem. Tanker 16/18 k Dwt Coated

Chem. Tanker 19/20 k Dwt SS

Chem. Tanker 25/27 k Dwt Coated

LPGC 6 k CuM

LPGC 8 k CuM

LPGC - VLGC

LNG Carrier 160/170 k CuM DFDE

Handysize Bulker

Handymax Bulker

Panamax Bulker

Capesize Bulker

FCC 1.6/1.8 k TEU

FCC 1/1.1 k TEU

FCC 2/2.1 k TEU

FCC 4.2/4.4 k TEU

FCC 6.5/7 k TEU

FCC 8/9 k TEU

FCC 13/14 k TEU

PCTC 6/6.7 k CEU

AHTS 14/15 k BHP

PSV 3/3.5 k Dwt

Q1 2026 Q2 2025
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MSI Background and Disclaimer

For 40 years, MSI has developed integrated relationships with a diverse client base of financial institutions, ship owners, shipyards, brokers, 

investors, insurers and equipment and service providers.

MSI’s expertise covers a broad range of shipping sectors, providing clients with a combination of sector reports, forecasting models, vessel 

valuations and bespoke consultancy services.

MSI’s team is comprised of professionals with extensive academic credentials, deep industry knowledge and many years experience of 

delivering successful client projects.

MSI balances analytical power with service flexibility, offering a comprehensive support structure and a sound foundation on which to build 

investment strategies and monitor/assess exposure to market risks.

While this document has been prepared, and is presented, in good faith, MSI assumes no responsibility for errors of fact, opinion or market 

changes, and cannot be held responsible for any losses incurred or action arising as a result of information contained in this document. 

Although any forecasts contained in this document are based on MSI’s assumptions, there can be no assurance that these forecasts will 

prove to be accurate, as future events could differ significantly. Any forward statements, forecasts or trends contained in this presentation are 

not guarantees of the future and therefore no reliance should be placed on them. The copyright and other intellectual property rights in data, 

information or advice contained in this document are and will at all times remain the property of MSI.
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MSI’s Strategic Advantage Current and Forecast Asset Valuations
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Introduction to MSI
Maritime consultancy firm offering modelling, data, asset valuation and strategic advisory services

Forecasting Models (All Marine Markets) & Market Reports Advisory Services
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Current Fair Market Values DCF Values



Contact Us

24 Southwark Bridge Road

London SE1 9HF

United Kingdom

Tel: +44 (0)207 940 0070

Maritime Strategies International Ltd

77 Robinson Road

#31-01 Robinson 77

Singapore 068896

Tel: +65 3129 0432

Email: info@msiltd.com


	Slide 1: Today’s Hottest Topics in Maritime Investment
	Slide 2: Shipping's Not Short of Hot Topics
	Slide 3: Headline View
	Slide 4: 12 Months – A Long Time in Shipping
	Slide 5: Current Earnings
	Slide 6: Current Breakeven Versus Earnings
	Slide 7: Trump’s 2025 Tariffs
	Slide 8: Cargo Growth
	Slide 9: Cargo Growth
	Slide 10: Dry Bulk
	Slide 11: Oil Tankers
	Slide 12: Containers
	Slide 13: Stella Demand Outlooks
	Slide 14: Could South Asia Be The New China?
	Slide 15: Vessel Demand
	Slide 16: Inefficiencies, Deviations & Tonne Mile
	Slide 17: A Slightly Different Story
	Slide 18: Vessel Demand More Important Than Ever
	Slide 19: Supply and Shipbuilding
	Slide 20: Contracting 
	Slide 21: USTR and US Shipbuilding
	Slide 22: Orderbook and Ageing Fleet
	Slide 23: Alternative Fuel Contracting Over Last 18 Months
	Slide 24: IMO Midterm Measures
	Slide 25: Earnings and Values
	Slide 26: Earnings
	Slide 27: Newbuilding Prices
	Slide 28: Secondhand Prices
	Slide 29: Fleet Value Disconnect
	Slide 30: 10 Yr Old IRR – 5 Year Investment
	Slide 31
	Slide 32: Introduction to MSI
	Slide 33
	Slide 34

