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Container freight rates remain volatile amid changing tariff policies

A Historical View Outlook: Freight rates volatility to persist
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Historically, value has been driven by freight rates...

Selected Share Price Movement
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..Investment has become a new catalyst
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Active diversification into logistics is rewarded with lower earning volatility

EBITDA Volatility'

Diversification effect of investment into logistics has partially
offset earning volatility associated with freight rates
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Diversification benefit has arguably translated to lower asset betas

Asset Betas have reduced and stayed below sector average for more diversified players’, reducing sensitivity to systemic risks
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Average liquidity coverage of 4.3x BAU needs suggests ample capacity to invest

Gemini Cooperation Ocean Alliance Premier Alliance
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This is significantly higher than the coverage multiple of 0.9x, looking back 5 years ago?

Sources: SCB Analysis, Company Financials, Capital IQ
September 2025 Notes: (1) BAU funding requirements includes a 3-year forecast of the maximum annual cashflow shortfall and working capital fluctuation - estimated as largest negative outflow observed overthe 10
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Y/ o



PUBLIC

Rated players have ~USS48bn available debt capacity under current ratings

Gemini Cooperation
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expansion into the terminal sector should provide some earnings

stability, given the more resilient nature of the infrastructure-like

terminal operations business
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Rated Corporates are Comfortably in the “Upgrade Zone”
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As third-party logistics is a very competitive industry... growing
activities organically on a significant scale is also relatively
difficult... expect Maersk to undertake larger acquisitions near term,
with a focus on contract logistics
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enlarged terminal operations will contribute to the resilience of the
company's cash flows to the cyclical container liner business... CMA
CGM will likely be able to provide more-complex, high-quality
services to its customer in the region

Sources: SCB Analysis, Moody’s, Company Financials, Capital IQ 11
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What's next?
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Business evolution into logistic giants requires recalibration of capital structure

Diversification into ports & terminals will likely continue

Capital structure should evolve alongside to make room for this transition
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..Just to recap

Container
Shipping

Sector

S

September 2025

Sources: SCB Analysis

Container Business Evolution
» Container shipping players are reinventing themselves by vertically integrating with terminals, ports and logistics
via acquisitions, transforming into logistic powerhouses

Investment Pays-off in Value and Stability
* These value-accretive investments have translated into higher valuation, as well as helping reduce
earning volatility and arguably asset betas, underscoring the importance efficient capital allocation

* Despite the investments, corporates in the sector are holding liquidity 4.3x in excess of their BAU needs
and rated players have almost US$48bn additional debt capacity within their balance sheets

What's Next?

* While excess capacity to invest strengthens the sector’s positioning, corporates should simultaneously re-
evaluate their long-term capital structure and financial policy to ensure balance sheets remain fit-for-purpose
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Capital Structure & Rating Advisory | Key Contacts

CSRA Leadership

Shoaib Yaqub

Managing Director,
Global Head

Raza Piracha

Executive Director,
Africa & Middle East Head

Anh Khuat

Executive Director,
ASEAN & South Asia Head

Fabio Pasquale

Executive Director,
Europe Head

Jong Boo Yoo

Andrew Leung

Executive Director,
Americas Head

Executive Director,
Greater China & North Asia Head

At Standard Chartered, our global footprint and deep presence across emerging and developed
markets set us apart as a trusted partner for clients navigating complex financing environments.

Capital Structure & Rating Advisory (CSRA) was established to help Corporate, Fl & Sovereign
clients map out a robust long-term capital structure strategy. We advise clients on balance
sheet efficiency, prepare for rating agency interactions, and evaluate market implications of
strategic policy decisions. Our tailored advice bridges analytical rigor with practical execution.

Other CSRA Contributors

Annabelle Lin

Renecia Ang Caleb Lye

Global Sector & Product Coverage

Jonathan Cher Abhishek Pandey Chih Chwen Heng

September 2025
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