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RBS 

syndicate

US$ 985mn

BAML 

syndicate

Commerzbank

US$ 376mn

OCM

Lloyds

US$ 400mn

DK

Commerzbank

US$ 216mn

KKR & Borealis

Commerzbank

US$ 255mn

KKR & Borealis

DSF

US$710mn

Axcel, PFA, 

PKA

RBS

US$ 290mn

ORIX

RBS

US$ 300mn

Berenberg

Commerzbank

US$ 300mn  

Berenberg,

Cross Ocean

HSH

US$ 1.23bn 

Cerebrus, J.C. 

Flowers etc.

Deutsche Bank 

US$ 1bn 

Oak Hill, Varde

Partners

MPS

US$ 160mn

Taconic 

Capital and 

SC Lowy

Nord LB 

US$ 2.9bn 

Cerberus 

Capital

Piraeus  

US$ 950mn 

DK

NBG  

US$ 310mn 

Cross Ocean

Loan portfolio sales – Concluded deals

BDI: Baltic Dry Index, BDTI: Baltic Dirty Tanker Index, Boxi: Braermar Container Index; Bank financing data from Braemar & Marine Money Research

05 Y-Values

Historical portfolio sales – Major shipping indices (rebased on 100 at 12/2007) 

Loan portfolio sales – Concluded deals Loan portfolio - Due diligence Loan portfolio – Sales process Expected portfolio developments

BDI BDTI Boxi

-82%

Average drop 

from top

3-year gap until first wave of sales

First wave Second wave

Ship finance “exodus”

Shipping market conditions

▪ Extended market downturn 2008 – 2020, and ongoing:

• TC rates significantly reduced

• Asset values at historical lows

• Capital markets limited/closed

Stricter banking regulatory framework

▪ Basel III & IV:

• Higher minimum capital requirements

• Introduction of minimum “leverage ratio”

• Introduction of minimum liquidity requirement

• Gradual implementation with full effect starting on 

01/01/2022 to be completed by 2027

▪ EBA’s March 2019 reports:

• European banks’ Tier 1 capital requirement to 

increase by 19.1% by 2027.

• Compliance with the new framework would 

require EUR 39.0bn of additional capital, of which 

EUR 24bn is Tier 1.

Regulatory and market impact on ship finance

▪ Top 40 banks lending to shipping has fallen from US$ 

463bn to US$ 301bn between 2008-2018.

▪ European bank exposure to shipping has reduced from 

US$ 374bn in 2010 to US$ 177bn in 2018, with Asian 

banks’ exposure rising from US$ 66bn to US$105bn 

during the same period.

▪ Chinese leasing and alternative lenders have 

stepped up activity but have not filled the entire 

funding gap.
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Selected banks with ongoing portfolio optimisation efforts

• Some banks have recently made significant reductions to their shipping books

• Besides write-offs, divestments were the primary tool to reduce exposure

• The selected institutions listed above could benefit from a value-preserving 
optimisation of their shipping book
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Selected shipping loan books [in $bn]

Year end 2018

Year end 2019

After major European lenders have significantly reduced their shipping books, 
selected institutions still show further potential for portfolio optimisation

Source: Press releases for 2019, latest financial accounts available for 2018. * estimate


