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McCormick and Murphy Testimonial Checklist
Key takeaways and actions from client feedback

Based on Testimonials by McCormick and Murphy

1. Understanding Client Needs
Focus on grasping the core requirements and expectations of clients.

■  Identify client's primary goals for the project.

■  Determine the specific challenges the client is facing.

■  Clarify the desired outcomes and success metrics.

■  Understand the client's budget and timeline constraints.

■  Ascertain the client's preferred communication style.

■  Note any specific preferences or non-negotiables mentioned by the client.

2. Communication and Collaboration
Ensure smooth and effective interaction throughout the project lifecycle.

■  Establish clear communication channels from the outset.

■  Provide regular and timely project updates.

■  Actively listen to client feedback and concerns.

■  Respond promptly to client inquiries.

■  Involve the client in key decision-making processes.

■  Maintain transparency regarding project progress and any potential issues.

3. Project Execution and Delivery
Focus on delivering high-quality work according to agreed-upon standards.

■  Adhere to the project plan and scope.

■  Deliver work that meets or exceeds quality expectations.

■  Ensure all deliverables are completed within the agreed timeline.

■  Manage project resources effectively.

■  Implement quality assurance checks before delivery.

■  Address any unforeseen issues or changes proactively.

4. Building Trust and Relationships
Cultivate strong, lasting relationships with clients.

■  Demonstrate professionalism in all interactions.

■  Be reliable and follow through on commitments.

■  Show empathy and understanding towards client perspectives.
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■  Go the extra mile when possible.

■  Seek opportunities to add value beyond the immediate project scope.

■  Foster a collaborative and supportive partnership.

5. Problem Solving and Adaptability
Effectively navigate challenges and adapt to changing circumstances.

■  Identify potential problems early.

■  Develop and propose viable solutions.

■  Be flexible and willing to adjust strategies as needed.

■  Communicate challenges and solutions clearly to the client.

■  Learn from setbacks and implement improvements.

■  Maintain a positive and solution-oriented attitude.

6. Client Satisfaction and Feedback
Prioritize client happiness and gather valuable feedback.

■  Confirm client satisfaction with the final outcome.

■  Request specific feedback on the project experience.

■  Act on constructive criticism to improve future services.

■  Thank clients for their business and trust.

■  Encourage clients to share their positive experiences.

■  Follow up to ensure ongoing satisfaction.
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Resources & Further Reading

Use these pages while working through the checklist:

■  Home

https://mccormickmurphy.com/

■  About

https://mccormickmurphy.com/about/

■  Kirk McCormick

https://mccormickmurphy.com/about/kirk-mccormick/

■  James Murphy

https://mccormickmurphy.com/about/james-murphy/

■  Sample Case Result

https://mccormickmurphy.com/about/sample-case-result/

■  M + M in the community

https://mccormickmurphy.com/about/m-m-in-the-community/

■  Practice Areas

https://mccormickmurphy.com/practice-areas/

McCormick and Murphy  |  929 W Colorado Ave, Colorado Springs, CO 80905
(719)-389-0400  |  mccormickmurphy.com

Client testimonials highlight the importance of clear communication, quality execution, and strong relationships.
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