Kevin Slifer

Technical Project Management Professional
+1-610-310-7190 m kevinslifer@gmail.com = linkedin.com/in/kevinslifer = Lehigh Valley, PA

SUMMARY

I'm an IT professional with 20 years of experience in consulting, 17 years of experience in technical project
management, and 20 certifications in industry-leading PM standards and technology platforms. | help
organizations plan and execute strategic initiatives to adopt emerging technologies such as public cloud
and Al/ML, with proven success in complex environments that involve globally distributed teams, executive
visibility, and disciplined contract, stakeholder, and scope management.

EXPERIENCE

Director, Project Management Oct 2020 - Present
EPAM Systems | Newtown, PA (Remote)

m A delivery leadership role, responsible for account-level delivery assurance across multiple enterprise
clients; 50%+ billable allocation as a hands-on technical PM involved in leading day to day execution.

m Definition and instantiation of an Americas-based delivery program for a multinational tobacco company
to deliver replatforming of marketing and commerce websites to AEM as a Cloud Service, including day to
day client-facing delivery management and internal Scrum Master responsibilities.

m Delivery governance of a portfolio of 25+ projects / $10m annual revenue /100+ FTE for a large-cap CPG
organization; responsible for all contract approvals, escalations, and strategic client relationships.

m Scoped and delivered a 6 month multi-cloud diversification assessment of a global application portfolio for
a large-cap CPG organization; 7-R migration strategies were modeled with a custom Al-enabled
recommendation platform that leveraged data integrated from 10+ sources.

m Led ateam of 40+ to successfully deliver a 3 year, $15m cloud transformation for a leading online travel
agency that modernized platform services for 300+ applications. Managed delivery continuity for an 80%
Ukraine-based team during the initial months of the 2022 Russian invasion.

Director of Google Cloud Professional Services Nov 2019 - Oct 2020
Google Cloud PS Delivery Lead Apr 2018 - Nov 2019
Taos Mountain | San Jose, CA (Remote)

m A delivery leadership role that supported the east coast business expansion of a Silicon Valley-based
consultancy which was eventually acquired by IBM in 2021.
First year growth of 20+ logos with active project delivery in the New England and NYC area markets.
Direct involvement in the full engagement lifecycle (pre-sales through delivery) as a Technical Account
Manager and Technical Project Manager for clients adopting Google Cloud.

m Advanced relationship with Google by achieving Infrastructure and Cloud Migration specializations, plus
Google-audited Managed Services Provider status for two consecutive years.

m Developed FinOps and Cost Optimization capabilities to support the cost reduction objectives of multiple
customers.

m Acquisition of every available Google Cloud certification to establish credibility in the partner ecosystem.

Principal Project Manager Jun 2017 - Apr 2018
Nuance Communications | Mahwah, NJ (Remote)

m Delivery lead for the deployment and optimization of an integrated Virtual Assistant and Live Chat SaaS
solution to one of the largest telecom organizations in the world.

m Responsible for day to day management of multi-phase scope and schedule, cross-functional project team
delivery, and weekly governance with client stakeholders.

m Implemented an Al-enabled stack of Natural Language Understanding, supervised and unsupervised
machine learning, and predictive analytics to model customer intent from existing interaction data.

m Exceeded client containment rate target within the first 90 days of Go-Live.



EXPERIENCE

Director of Professional Services Sep 2016 - May 2017
EDM Americas | Scranton, PA (Remote)

A leadership role in the PS organization, responsible for a client-facing delivery team of 30+ resources.
Built real-time revenue forecasting for a portfolio of $1.5m in annual services for operational reviews.
Direct hands-on project management for the largest US customer (a Fortune 50 insurance provider).
Implemented an offshore flex staffing model with an India services partner to provide capacity bursting at
an 80% margin.

m Implemented a foundational PMO framework of delivery templates, processes, and governance.

Sabbatical Aug 2015 - Aug 2016
Planned career break to pursue international travel.

Enterprise PMO Lead Apr 2012 - Jul 2015
Senior Technical Project Manager Oct 2007 - Mar 2012
Software Engineer (Viecore) May 2005 - Sep 2007

Nuance Communications | Mahwah, NJ (Remote)

m Led PS engagements to build custom contact center IVR solutions ranging from $500k to $2m in services.

m Managed scope, schedule and budget, resource planning, requirements analysis, risks, internal and
external status communications, and team culture.

m Built strong account-level relationships with clients, resulting in an average rating of 9+ out of 10 on
post-project CSAT surveys.

m Led the implementation of first-generation Conversational Al and hybrid cloud Contact Center as a Service
(CCaaS) solutions for Fortune 500 organizations.

m PMO lead responsible for delivery inspection, development of PM templates and standards used by over
100 PMs, and preparing metrics for monthly operational reviews.

TECHNICAL SKILLS CORE COMPETENCIES DOMAIN EXPERTISE
Microsoft 365 Suite Planning and Executing IT Professional Services

Google Workspace Suite Critical Thinking Delivery Governance = PMO
Notion = Confluence = Jira Problem Solving Project/Program Management
Miro » Lucidchart = Draw.io Process Improvement Contract Management
Smartsheet Customer Experience Stakeholder Management

Slack Team Culture Scope Change Management
GCP m Azure m AWS Cross-Functional Collaboration Schedule and Risk Management
ChatGPT = Gemini GenAl-Enabled Ways of Working Budget Management = P&L

Agile m Waterfall m Hybrid
Scrum = Kanban

CERTIFICATIONS

Project Management Professional (PMP)® Jul2013  Google Cloud Platform Cloud Digital Leader  Jul 2021
PMI Agile Certified Practitioner (PMI-ACP) Sep 2019  Google Cloud Platform Generative Al Leader Jun 2025
FinOps Certified Practitioner Aug 2021  Microsoft Azure Al Fundamentals Feb 2024
Amazon Web Services Cloud Practitioner Sep 2023  Microsoft Azure Fundamentals Feb 2024

+ All 12 Associate and Professional Google Cloud Platform certifications
+ 4 PMI Generative Al for Project Management certificates of training

EDUCATION

The Pennsylvania State University 2001 - 2005
Bachelor of Science in Information Sciences and Technology State College, PA



