NEORODIVERGENCE:

WAYS TO

COMMGNICATION
SKILLS g

Educate yourself
& your team

Individvalized
Approach

Recoghige that not all

nevYodiverse emp\oqees
ave Yhe same. ach person
may have different needs

IMPROVE

>

Learn about neurodiversity
and. the specific conditions
that may be present in your
wovkforce. Understand that
neuvvodiverse individuals
have unique strengths and
cha\\enges.

!

N .

and. preferences. Take time

Yo understand each

individval's communication

8‘\'\1\6 and adap\-
accoydi ng\\f :

Visval Aids &
Written
Communication
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Clear & Exphcat
Commounication

\AAAAAAAAAAAAAAAANAANS
Use cleay, concise

language Wwheh giving
instructions or providing
feedback. Avoid using
figurative \anguage or
idioms, as these can be
confusing for some
neuvvyodiverse
individvals.

Vvisval aidsg, chayts, \l il

diagrams, and wyitren

instvructions can be very
helpful for neurodiverse
employees. Gonsidey using

them Yo supp\emen—\- Ve
communication.
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NEORODIVERGENCE: -
WAYS TO IMPROVE

COMMUNICATION
SKILLS as

§troctured &

Preglictabie _D\ Provide a structured and
Environment predictable work

envivonment whenevey
possible. Routine and
consistency can veduce
anxXiety and impyove
commuhication for many
neuvvyodiverse individvals.

Active Listening

Practice active listening
skillg, which include \
maintaining eye contact (if
comfortable for the
individvual), nodding, and
providing feedback +o
show that you are
engaged in the
conversation. Feedback &
Clarification

Encovyage nevyodivevrse
employees to ask for
clarification if ¥hey don't
understand something.
offer constructive
feedback in a supportive

Empathg & and non-judgmental
Patience manher:

Show empathy and

patience in youy \’ oy & )

inferactions. understrand
hat some nevvrodiverse
individvals may take
longey Yo process
information or respond Yo
social cves.
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N50RODIVERGENCE: o
WAYS TO IMPROVE

COMMUNICATION
SKILLS @~
Training &

Awareness B\

Provide fraining and
awavreness programs for
youy entire team to foster a
move inclusive workplace
cuture. Encourage open
discussions about

Feedback & nevvrodiversity and

conaboration: communication. Q
AAAAAAAAAAAAAANS

Regularly seek feedback
from neuvrodiverse \
employees about their
communication needs and
experiences. Involve them
in discussions about
impYyoving wovrkplace
communication. Reasonable
Accommodations

Be willing o make
reasonable
accommodationg as
required by law and
bagsed on individval

needs. This may include
adjustments fo
wovrkspace, work hours, oy
commuhication methods.

Promote
Inclusivity  ~

Create an inclusive cuture
where diversity is valved
and vrespected. €ncovrage
a\l employees to be
supportive and respectful
of each other's
differences.




