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Brain drain turned
a weak state into
SA’s prime threat

T Diggesst risk:
[acing SA isnola
shoatage of lunds
[ climate-change
mikgation anid
ackaptation, [t's & weak state 1|
s mat only a player secounting

T almost a ruarier of GO i JABULANI SIKHAKHANE
i alsns responsibbe for
playground maintenance. I
sets the rules of the game too, climate change and
and 1o ensure I That complicates
they are followesd maiters because, as the laie
The state's capability Dioviglias North noted, much is
i s for the country's knownabrout successful
ability 1o acljust to the current econamic developmenl, Tl
anl future effects of climate very litle is known about
change. a5 wiell & culting howy 1o gl there — that entails
reenhouse gas emissions. an undlerstancing of the
Falbure o cho all of this will process of economic changs”
case mor jolbessness and Fennomie change (s isel

poverty, and leave the stae
with i hewy debt load.

Reserve Bank governor
Lesitja hymnvagn has said.
“Much as | wish we had a
strong state that could deliver
high- epaality pulalic goods ar
reisanable prices, the facts
reflect otherwise, Relative o
the 20005, we have a weaker
state, spendling a karger shire
al GDp”

Analysis by the Southem
Centre for Ineogualiy Shudies
expladns why. The real

cornples. North, wha won the
Mabied prize for his study of the
role o Institulions in
woonomie history, sow three
parts o economic change.
‘Wheat he termeed the “reality”
of the ecomomy. are the
perceptions humans in i
sockety possess aboul that
reaily. and ghven the belicls
thix humans possess, the
nstitutional struciure they
Impose i reduce uncertainty
and control the econany.
There are also the

Incomes of senkor
in thee goserrament and judges
“huve been foreod down
consistently over thae ksl
decade”. As the pay of lower-
level workers incroased, the
gap between the fwo levels
narrowed - so-called wage
COHmpression,

“Inva contest of ragid

F f T e irepreneurs
i givien ceonosy about
oranomic opporiunitics.

T ave cherive] Irom Lheir
“mental constructs” and are
important in determining the
chnamics of change: Thise
mvential construct percepdions
areeritical determinants of
suceessiul economic change.

incressues in pay for priviate They e shagaed by how
SECOr exed Toth slale I Bconomy —
4l thes top end of the the rules of the game il
dlistribution. this is likely io develops and enforces. as

Hiwve contribuied 1o the brain
alain from the public service
el e aperational collaps:
expericnoed in so many
sovermment depariments
aver the last decarln, says
Toamer Treasury budged office
hesad Michael Sachs in a
naper, "Public Services,
Covernment Emplayment
and the Budger”.

The 54 Gitkes Network tefls
asimilar story. Cluoding
Treasury data, L notes inils
2022 Seate of CRy Finances.
Repoet thae the number of
prodessicnals employed in (he
mielros declined [rom 85000
1o 65, GOCH Dt 200572006
and 20082020, 1t also quotes
the concemns of the SA
Institution of Cial Enginecring
about citles’ technical capaciy
and ihe implications,
paarticuliarly Tor infrastneciun
inwestment sl nenagement,

Theere is also (he
professionadisation of kcal
EOVEETITENL meaning people
DCCUpying key positions in
offies must he appropristely
qualified] and trained Cities
hawe also bal busy deparmires
Iourgges, which is explaineed
by changes: in politieal
leadership. This has “a
detrimental affect on the

i |

i 4

wellas how well it maingin
thee plavgrouns.

For the state o sicoeed in
its sl il mveseels peopale who
are weell uned Lo these mental
eonstructs of enfrepreneurs
anil their perceptions, This is
even more cruckl while a
cOuniry IS uncler pressure o
trammslommi ils econemy. Thid
calls for skilled, experiencod
pubilic servants.

Eeonomic changs — whist
climate change acaptation anid
mtigation are about — 1%
ultimatedy about getting the
dhesrec human heaiour and
CCONOAEC Guleomis.
Companies are nol i by
algorithms bul Mesh- and
blnod people. They have
ematicns anil therefore
respond o what they
perceive, Henee, kohn
Maryniard kevnes winie of
“anirmil spirits of a
SPNLAOLUES LEEE [0 aclion”

Successiul economic
change therefore depends on
a capahle state, whatever role
It chooses, 1o play — whether
a5 @ Player in s own right, a
rube ke, i roleree of
whether it just keeps the
playgrounds in good
condiion.

ol B
discipline” within cities,

Al these devidopmenis
have becl 1o a state tha is weak:
and therefore in no pesition o
manage the economic
changes that will come with

Sikhalhane, o farmer
spakesperson for the finance
minister, Nationeal Trevsury
andd SA Reserve Banft, is
editorof The Conversalion
Afrion. He wites in hls
[PErSOn Cpeciiy,
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