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Business may pull SA
back from the edge

® Chapter from Tipping Point’

Cas Coovadia

hits coniribution Is
belng mace o
Juncture when
penple are delating
whether SA his
reached a tipping point. The
Dassis of the debate s thit 54 is
on the edge of o precipice and
could either fall headfirst into
furmall o pull ack inio the
refative safety of reform and
wire rangging transformEion.
“This chapter explores why
S bs at the velge of the pre
aml what business s try
ot arvest the couniry s
perilous descent Inn darkness.
Rusiness is playing an
Inpartant ok in giving the
Country spo o adines critical
structural issves. which, if
impalernented, could bodst
comfidence and attract
imvestment and put us onto an
Inclusive growth path, The
quality and sustalnability of
ecnnomic ransformation in SA
will clepend on how we manage
that growth path. The following
helps to illestrate why the
country is ul a precipice:
® Although we have recoverad
from Covid-19 in the sense thal
we are back to pre-pandemic
were in
on elore Covicl
s, getting bisck 10 a pre-Covid
state i 1ol progress, We mist
mmm'lethm GO stood al
1 n 2021, and it has fallen
substantlally since then,
® In the second quarter of
2023, we had 74,000 fewwy
Jobs than at the end of 2019 ansd
our unemplovment rate was a
stuggering A0,
® In 2022, S4's poverty vate,
basec on the midedle-income
country poverty line, wa
G2 The SA Revenue Service
(Sars) estimates thist the country
Ioses RGO annually due 1o
it e, which exquates o
aboul 1% of GDP,
® The Workd Bank ranks our
fetey paris (Cape Town, Narura,
Gaeberha and Durban) as four
of the five worst-performing
ot in the world for their
operational (inkefficiency, which
s @ clear indication of the
partons state of our logistics and
transpont infrasiructure
@ The SA Reserve Bank
estimated that

suicl it stabilised load-shedding

at lower lovels in the latter part
of 2023, untl it suddeny
switched the country from stage
% o stage G i one day

® Transparency IMermationals
2022 eoraplion perceprions
incex Fanket SA 72nd ool of 180
countries (with 180 bung e
most carrupt) for the extent and
imypact of cormption in the
country.

® The major metropolitan
mumicipalitios in SA are in
setdous wouble, The State of City
Fimances Report 20022,

publishe by the SA Cilies
Natwork, detalls the perilous
state n the major cities
® The causes thereal
high emplovee costs, substantial
clebt burdens and poor
govenance.

® S has seen escalating social
demands over the past iwo to
three years, which are
unsustainable from a fiscal
stardpoint.

The ahove are some of the
comnonic factors contribuling (o
he precarious situiion in
which SA finls itsell. The
business sector has been

consistent n i postion that
theseand other Bactors, like
show implementation of
necessary stroctural reforms in
Uhe economy and poor servioe
delivery by government, ereate
avery difficult environment in
which tn operate

The SA Chamber of
Commerce and Incusiry (Sacel)
business confidence index
drapped from 1066 in August
2029 10 108 2in Septermber
2023, Meanswhile. the Rand
Merchant Bank (RMB). Bureau
for Economic Research (BER)
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Plotforms

taken now. The 2135 scenarios
the back of the

parios for 2030, which,
among other things. i
G- Gwaira scenanio. This
refiers o n Ooundering false
eenan and & nution tom between
immobility and restless energy

husdness

conlidence among businesses
about the enviconment in which
they aperate, which in turn
Inhibits investment and liméts
growth.
™

4 e ket Jand of
desorder g decay. The
saiusation in SA is such that the
Gwar Gwara so ) is
alresady upon us in 2021

VULTURE CULTURE
The 2035 scenarios offer twe
broad possibdlities. The Vulure

I al sockl
Factors that must be considered
i SA, 08 reported by Human
Rights Watch in its Worledl
Report 2023

® People’s right to a healthy
environment ks under threat as a
vesult of poor implementation of
e and ongoing poverty
wment and inequeality
@ Police conduct is having a
vegative imgact on e ke

of Jaw.

& The ongning violence against
wamen and children is
seriously eroding the rights of
these vulnerable groups.

@ Xenophobic endencies ane
widespread

® Climate change is umz its
toll om urban and ru
communities.

The above paints a bleak
picture of the state it SA s
s well as some of the
contributing factoes, We mus
als Bactor in o wisak siale w

5 depictsa
nation characterised by
bleated government
antlwitarian popisem, low
voter turnout, and the negative
impact of the discovery of oil
and gas reserves. The Weaver
Wark scenarin depicts a nation
I which co-operation, youth
leadership, economic and social
growth, and unity prevail

The Gwaia-Gwara soenario
hes become a realily seven
vears before it wis anticipated
Will we, in 12 years' time., find
ourselves in the Yubtur hure
or the Weaver Work
* It all depends on the
choloes wee make now

S ks on the cdge of the
proverbial precipice. We could
either hurtle iowards the
Vulnre Culiure scenario or

earnestly strive 1o budld the

bright luitere depicie in e
Weaver Wark scerario
lhnlll'» in SA his long

that 10 overcome

apacity.
expertise and (sometimes)
political will, s well as a very
challenging geopelitical
environment, making it difficult
B thee COUnIry fo manageis
respeeted nonaligned stance
and thie upcoming election

This will e the mast
significant since the first
democratic eection in 19694 and
will he very complex, with a
veal possibility of coalition
govermments being formed at
the national leved and in some
provinces. The fact that political
parties are already in “election
maodhe” makes it difficult to adopt
pragmatic. sustainable and long
term positions on critical
leglskation, most notably the
contentions National Health
Ensurance (NHI Bill,

Anticipating the utuire in
Novemboer 2
Indhulamithi &mlh Africa
Scenarios 2000 released
f.(w).mm{m the coumtry for
2035 These give us a glimpse of
the futwre and offer an
imteresting means to rellect on
where the country could be in
2035 i tough decisions are not

the myriad economic and social
lls gripping the country. erirical
attention needs 10 be given o
wvestment and growth.
clesir it there i no tme for
indevoggical debates and no time
10 prevaricale on the need o
work wogether to create an

Meeting with president, ministers and business leaders
JOINT STRATEGIC O

COMMITTEE

Chairman: DG in the presidency

Business members:

the president every six weeks)

Hational Energy Crisis
Committee [NECOM)

BSA Stenrco (includes Martin Kingston, Adrian Gore, Lisa Kein, Cas Coovadia, Busi Mavuso)

Jarnas MacKay
{Happy Khambube]

Adtian Enthaven, Nolitha Fakude,

Flestwood Grobler

ENERGY COUNCIL OF 54

environment for invesinent
o the back of which we

n build sustainable and
nciusive growth,

Regretably, we need (o
aceept the fact that weare a
small economy al the southerm
end of the globe and must chart
our eourse within a global
context that we can play in, Vet
wee lack the ability 1o change the
e We are challenged by an
exeeedingly dilficult and
deteriorating geopolitical
environment and a vulrl(l

Transport & Logistics

Hational Lagitics Crisis
Committes (NLCC)

far Bired
(Jusaisita Maree, Khulekani Mathe)

Andrew Ki

From B5A 5t CEQ

by,
Maliai Mgojo, Mpimi Zikalala

BUSA
PUBLIC PRIVATE GROWTH INITIATIVE

the role of business in these
complex sets of circumstances:
Thee conelusion at the time was
thit we beael three options:

® Indicate (0 President Cyril
Ramaphosa that businesses
wonld continue trving o ren
their operations 1o the hest of
thelr ability, despite the difficul
environment, but woukd not
work with government o
Idress the erises we faced in
the eounry. One reason for
considering this .punnw»:lw
[Lur that business would

plicit in the lack of

maoving towards multipolari
{wrhich Is in Fact a good th g
However, we need o be
straneqic, pragnatic and
intelligent about how we
pesition ourselves in a
multipotar workd, which is
ultimately to our benefit.

Mhese are very difficult
environments for businesses i
operate in and acd greatly o ihe
wost of doing business. Policy
ani political uncertainty, poor
nnplementation by government,
hizh administrative custs,
disintegrating metm
BOVErIImENts, NEing eneTgy
challenges. the inefficiencies
and lack of competitiveness in
the logistics and transport
sectors, and increasing levels of
crime and corruption are.
debilitating for sustainable
business growth and new
business formation

PRECIPICE
But idensifying and
implermenting a limised numiber
of critical interventions can stop
the slide off the precipice and
give us the space o address.
fundamental structural issues,
with a view to bringing about
sustainable change in key areas.
A cnuphe of Vears ago.
Business Uity S (Busa)
addressed the conundrum of

Back from the beinks Reymond Parsons of North-West Universty,
edited the book Tipping Point. Turmad or Reform? /Supplied

D e e ooy B
Fvermment was nol commitied
a real parinership. However
we illso ggrecd that a decision
by business 1o not work with
government at all could e
disastrous consequences for SA
® Look al the president's
priorities and offer io work with
government in tackling these
Fut business was reluctant o
work with government o an
extersive list of prinitics, as
there was then the danger of not
making progress inany of them.
@ Identify critical areas with
key interventions, which would
move the needle on investment
and growth aned insiil
confidence in the country, and
then ask the president if
government would partner with
business in fackling these.
During ks deliberations,
Iusiness agreed that it would
resource a limiled number of
Interventions through a
structured pannership with
government

Busa met the president in
January 2022 w explore the
third option and he agreed that
business and government
should form a parmership
covering the following i
enerzy, kngistics and ransport
waler. alber network industries,

and law and order.

Busa decided in mabilise
Business n this eflort on e
Business for SA platform
However, in his state of the
ation address in February
2022, the president anncunced
a process (o agree 4 soc
compact at the National
Feonomic Development and
Labour Couwneil (Nedlac) and did
nol refer o the proposed
partnership with business
Bussiness was thus unadse (o get
any traction on the business
government parinership that
year because it had been asked
10 engage on a social compact
which ultimately did not
maerialise

UNCERTAINTY
Brsa et the president again in
April 2023 and proposed a
parinership on energy; logistics
and ransport. and crime and
cormuption, The president
agreed 1o the establishment of a
structured parinership between
Eusiness and government to
identify and achieve a limited
number of crifical inierventions
1 each of these areas o stop the
country's shide into oblivion,

Busa determined that the
partnership, if successfully
execwted, had the potential o
create J00000 jobs and defiver
a3% GDP growth rate by the
end of 2024, Tt also agreed that
the partrership would be
wonfined 1o a lmised number of
Tocused imerventions and must
not replace increesod effons o
acddress some of the
fundamenstal structural
problenns in the eeonony.

A joint structure between the
presidency and business was
foermadised in June 2023 and
Husa mobilsed influential CEOs
i champion cach of the
workstroams, as follows

Hopa: Cas Coovadia, the CEO of Business Unity S, says business
chose to partner with the govemment: /Froddy Mannda

Crime & Corruption

Joink Initiative To Fight
Crime & Coruption (JICC)

(Mariza Lubbe, Deon Annandale,
Mash Lutchman, Graham Woight]

Jannie Durand,
Heal Froneman

WHO4THE ANV SSINISNE AWONODI 3HL
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® Energy: Rolitha Fakude
(Angio American) and
Fleetwood Grobler (Sasol)
® Logistics and transport:
Muolisi Mgojo (ex-Exxarol,
Mpumi Zikadala (Kumiba fron
O and Anclrew Kirby
! and

#® Crime and cormuption Neal
Froneman {Sibanye) and Jannic
Durand (Remgyal

executive heads for each of
these streams to manage and
«co-ordinate the day-to-tay
work. Business and
government representatives are
cotlaboraling In working groups
under each of the streams.

Comsistent, thovgh slow
progress his been made in each
il these streams. Some of the
critical milestones in this regard
are as folkows,

ENERGY

@ The president announcesd the
Energy Action Plan in mid
2022, a stgnificant proportion of
which business agreed with
Inaddition, he established the
national energy crisis
committes (Necom] in the
presidency 1o implement the
plian

@ Business raised resources o
sevure appropriale expertise
and allocated them 1o Necom.
The individuals in question have
been working in Necom since
July 2023,

@ Business seconded technical
experiise (o four power siations,
lesaelirng: 1o sommie stabilisation of
Inal-shedding in mid-2023
@ The National Transmission
Company of SA has been

® Upwards of Retbn in privase
seCtor invesiment s been
e IN ENETEY EEneration
since the president lifled the
criling on embedded energy

® Business and government are
working together in eight of the
10 worksireams under Necom
on lssues such s strengihening
and expanding the grid
wheeeling and opening up more
space for private sector
investment.

LOGISTICS AND
TRANSPORT:

® Anatloral logistics crists
committee (NLOC) has been
wstablished in which business
and government ane
collaborating

® Business is working with
government o chear the
backlog at critical border
pasts like Lebombo and put
in acrial surveillance at key
prsts o crack dawn on
infrastructure theft

® Business has agreed on a

Ingistics road mag, which is
ook through the cabinet

@ The appoinied business
teams have worked well wilh
the pew: Transnel board and the
minister of public enierprises in
starling o address severs
inefficiencies ai Transnet and in
open up space for privase
sector aperation of critical rail
infrastruciure.

CRIME AND CORRUPTION:
® A joint initiative to fight crime
and comuption has been
established

® The pasagze of the National
Prosecuting Asthority (NPA)
Amendment Bill through
pariiament ks being awalted,
whieh will enable business 1o
capacite the NPA

@ Business is plloding a project
tosmodermnise and improve the
effliciency of the K011
emergency line

® Business is Jooking at
developing  state-of-the-art
forensic capahility for the
couniTy

STEPPING STONES
Although this chapter has
painied a picture of a country
teetering on the edge of o ciill,
SA remuins  country wlllum.u
apportunities. For
We have a r(-Lqu‘I\ I.wgn
dlwlw BCGIONY.
bosast ghobal businesses in
I\wl\h and life scienc
chemicals, consumer goods,
andomotives and relaed
companents, mining and
resourees, metals and
agriculture, among others
@ We have one of the most
aehvanced, stable and
sophisticated financial seetors in
the world.
@ We have the potentiil 1o be
ane of the beading tourist
destinations in the world. given
our friendly people, high-qualisy
resorts, diverse flora and fauna
besiuniful beaches, historical
landmarks and impressive
landscapes.
@ We play o critical rofe on the
Alrican continent. which is also
vich in podenifal
Husiness believes that SA's
unicoe blend of attractions,
apportunities and enduring
spirit can — and must - be
posisively exploited (o prevent
the country's descent inlo the:
voidl, It is entively within our
capabilities i forge an inclusive
and iransformaive paih inio
the future

PATRIOTIC
W heve a1 patrintic husiness
sectar that is comaitted o the
country, which explains why
business is prepared (o parmer
with governmen i overeome
some of the obstacles 1o
Inwestrnent and growth

Of the thiee options that e
businiss sector faced, thee
chailoe of 8 partnership with
government s the onfy way to
hamess the couniry's
considerable resources and
ensure acollective effort in
tackling some of the country's
tmust intractable problems

In short, a surprisinghy large
number of people believe in SA
and, under the right conditions.
its hillty to resiore hope among
#he population and to find a
new, more cohesive path, May

the upcoming elections mark
ih il

lang hoped for vision finally
becomes the reality.

® From Tipping Point: Trmodl
ar Beform? SAs Political
Eremorny efter 2024 edited biy
Reygmond Parsons ancl
published by Jacana Medic,

Page 1 of 1

www.meltwater.com/za | Cape Town: +27 21 838 5100 | Johannesburg: +27 11 028 2172 | Copyright © Meltwater News (Pty) Ltd.



https://www.meltwater.com/za

	Business Day 2024-04-16



