é.iMID-PENINSULA

WATER DISTRICT

TO: Board of Directors
FROM: Candy Pina
DATE: November 16, 2016

ADMINISTRATIVE SERVICES MANAGER’S REPORT

CONFERENCES, TRAINING, & MEETINGS:

1)

2)
3)

4)

9)
6)
7)

8)

Candy Pina: 10/31/16 - 11/01/16: Reporting Tools Seminar in
Springbrook Seminar

Candy Pina: 11/07/16 — PARS OPEB Trust Meeting

Candy Pina: 11/07&11/16 — Bank Reconciliation with Carolyn Towles in
Springbrook

Tammy Rudock/Rene Ramirez/Candy Pina: 11/08/16 — Exit Audit
Conference Call Meeting with Audit Committee, District Treasurer, and
Auditor

Jeanette Kalabolas/Candy Pina/Laura Ravella: 11/15/16 — San Carlos
Charter Learning Center Field Trip

Candy Pina: 11/17/16 — Quality Management Reporting meeting with
Marti Moore from Springbrook

Candy Pina/Rene Ramirez: 10/20/16 — Participated in the Carlmont High
School Biotech Symposium

All staff. 11/22/16 — Lunch and Learn “True Colors” Session with Julie
Brown

FINANCIAL REPORTING:

1)

Schedule of Cash and Investments:

SCHEDULE OF CASH AND INVESTMENTS

BALANCE BALANCE
CASH ACCOUNT @ 10/31/16 11/09/16
PETTY CASH 400 400
CASH DRAWER 200 200
WELLS FARGO CHECKING $ 391,603 $ 277,750
LAIF $ 4,061,323 $ 4,061,323
TOTAL $ 4,453,526 $ 4,339,673

Month End Balance of PARS/OPEB for August 2016 (September & October 2016 report
not available): $639,826. An overall increase in Net Earnings of $1,366 was reported.



MPWD RESERVE FUNDS

- Balance @  Balance@  Balance@  Budget for
Reserve Account 10/31/2014  10/31/2015  10/31/2016 Reserve Policy
Capital Reserves $ 1432101 |$ 886728 |$ 1,561,323 |$ 2,500,000
Emergency Reserves $ 2,000,000 [$ 2,000,000 | $ 2,000,000 |$ 2,000,000
Working Capital Reserves | $ 500,000 |$ 500,000 | $ 500,000 | $ 500,000
TOTAL RESERVE FUNDS| $ 3,932,101 [$ 3,386,728 | § 4,061,323 |$ 5,000,000

2) Water Revenue Report:
WATER REVENUES for FISCAL YEAR 201 6/2017
Water Fixed Total -
Total Commaodity System Water i
Month Units Charges ~ Charges Revenues _ Misc Rev
JUL 111,110 851,106.50 205,631.47 1,056,737.97 1,242.50
AUG 113,341 952,329.97 224,247.06 1,176,577.03 1,240.00
SEP 112,591 947,559.51 224,661.20 1,172,220.71 1,248.75
OCT 101,247 843,144.88 224,835.59 1,067,980.47 1,248.75
TOTAL 438,289 | 3,594,140.86 879,375.32 4,473,516.18 4,980.00
Historical Water Usage for September
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3) SPRINGBROOK PROGRESS:

Springbrook implementation is on target and we continue to make
progress in training.




SPRINGBROOK IMPLEMENTATION SCHEDULE - PRELIMINARY

DATE Work
Start End Task Complete|

4/11/2016| 4/13/2016 |Overview training for Finance - Billing System and Chart of

Accounts X
5/9/2016 | 5/13/2016 |Finance Conversion - General Ledger and Accounts Payable
] data review X
8/8/2016 | 8/12/2016 |Finance Go Live X
8/22/2016| 8/24/2016 |Project Management Set-up and go-live X
9/5/2016 | 9/15/2016 |Bank Reconciliation Configuration and go-live X
9/19/2016| 9/19/2016 |Fixed Assets - Go Live X

1/11/2017|11/19/2017 | Utility Billing Data Conversion

2/13/2017| 2/16/2017 |License & Permits - Go Live Session

2/27/2017| 3/3/2017 |Utility Billing - Go-Live Session

3/6/2017 | 3/7/2017 |Ancillaries - AR - setups

3/6/2017 | 3/6/2017 |Coding Accuracy Support System (CASS) Certification - Setup
and Process Training

3/20/2017| 3/24/2017 |Utility Billing - Post Go Live Refresher Training

4) TEAM BUILDING ACTIVITIES:
All staff will be involved in a “True Colors” class with Julie Brown of Julie
Brown & Associates officiating. This class is designed to help us
understand our own personality styles. We will have the opportunity to
learn each other's personality style as well. The goal is to help us to have
a better appreciation for each other, and ultimately encourage an even
healthier working environment and relationship with each other.
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