MID-PENINSULA WATERDISTRICT
BUDGET FOR YEAR 2016-2017

DESCRIPTION
OPERATING REVENUE
WATER COMMODITY CHARGES
FIXED SYSTEM CHARGES
FIRE SERVICE CHARGES
SERVICE LINE & INSTALLATION CHARGES
WATER SYSTEM CAPACITY CHARGES
WATER DEMAND OFFSET CHARGES
MISCELLANEOUS CHARGES
INTEREST REVENUE - LAIF
LEASE OF PHYSICAL PROPERTY
PROPERTY TAX REVENUE

TOTAL OPERATING REVENUE

OPERATING EXPENDITURES
SALARIES & WAGES

PAYROLL TAXES & BENEFITS
PURCHASED WATER
OUTREACH & EDUCATION

M&R - OPS SYSTEM

M&R - FACILITIES & EQUIPMENT
MAJOR MAINTENANCE

OFFICE SUPPLIES & EQUIPMENT
MEMBERSHIP & GOV FEES

BAD DEBT & CLAIMS

UTILITIES

PROFESSIONAL SERVICES
TRAINING/TRAVEL & RECRUITMENT
RESTRICTED EARNINGS
RESERVES

DEPRECIATION

TOTAL OPERATING EXPENDITURES

OPERATING REVENUE LESS EXPENDITURES

NET TRANSFERS TO CAPITAL

NET RESULTS OF OPERATIONS

OPERATING EXPENDITURES LESS
DEPRECIATION

SUMMARY
Target YTD %
33.7%
APPROVED ACTUAL REMAINING Y-T-D
FY 2016-2017 71116 BALANCE/ % OF
BUDGET $ 10/31/16  (OVER BUDGET) BUDGET

8,100,000 3,601,135 4,498,865 44.5%
2,663,720 883,263 1,780,457 33.2%
14,400 4,961 9,439 34.5%
25,000 1,491 23,509 6.0%

200,000 - 200,000 NA

10,000 - 10,000 NA
10,000 5,644 4,356 56.4%
10,000 9,399 601 94.0%
200,000 52,914 147,086 26.5%
255,000 5,075 249,925 2.0%
11,488,120 4,563,882 6,924,238 39.7%
1,668,500 513,118 1,155,382 30.8%
1,163,800 363,313 800,487 31.2%
4,976,000 2,120,460 2,855,540 42.6%
133,900 22,945 110,955 17.1%
398,250 94,627 303,623 23.8%
162,000 41,348 120,652 25.5%
12,000 350 11,650 2.9%
326,750 89,343 237,407 27.3%
217,500 50,873 166,627 23.4%
37,000 3,814 33,186 10.3%
288,300 67,479 220,821 23.4%
501,950 116,264 385,686 23.2%
31,000 10,167 20,833 32.8%
(10,000) (9,399) (601) 94.0%

- - - NA
950,000 326,008 623,992 34.3%
10,856,950 3,810,710 7,046,240 35.1%
631,170 753,171 (122,001) 119.3%
(631,170) (753,171) 122,001 119.3%
9,906,950 3,484,702 6,422,248 35.2%




ACCOUNT
NUMBER

4010

4020

4030

4050

4060

4070

4090

4000

4102

4100

4201
4202

4200

4000

6011
6012
6017

6010
6017

6021
6022

6020

6031
6038
6039
6040
6041
6042
6043
6044
6045
6054
6046

MID-PENINSULA WATER DISTRICT
OPERATIONS BUDGET FOR YEAR 2016-2017

ACCOUNT
DESCRIPTION

WATER COMMODITY CHARGES (A)
FIXED SYSTEM CHARGES

FIRE SERVICE CHARGES

SERVICE LINE & INSTALLATION CHARGES

WATER SYSTEM CAPACITY CHARGES
WATER DEMAND OFFSET CHARGES
MISCELLANEOUS REVENUES

TOTAL WATER AND FEE CHARGES

Interest Revenue- LAIF
INTEREST REVENUE

Lease of Physical Property
Property Tax Revenue (E)

OTHER REVENUE

TOTAL OPERATING REVENUE

Salaries & Wages
Director Compensation
Capital Salaries & Wages

GROSS REGULAR WAGES
CAPITAL SALARY & WAGES reversed

Overtime Labor
Standby Labor

SUB-TOTAL SALARY & WAGES

FICA/Medicare PR Tax

ACWA Health Care

ACWA Dental

ACWA Vision

ACWA Life/AD&D

Standard LDL/SDL Disabiility
Workers' Comp Insurance
Unemployment

CALPERS Retirement - ER 2%@55
CAPITAL PAYROLL TAXES & BENEFITS
Retirees' ACWA Health Care

Target YTD %
33.7%

DETAILED
APPROVED ACTUAL REMAINING
FY 2016-2017 71112016 BALANCE!/
BUDGET § 10/31/2016  (OVER BUDGET)
8,100,000 3,601,135 4,498,865
2,663,720 883,263 1,780,457
14,400 4,961 9,439
25,000 1,491 23,509
200,000 200,000
10,000 2 10,000
10,000 5,644 4,356
11,023,120 4,496,494 6,526,626
10,000 9,399 601
10,000 9,399 601
200,000 52,914 147,086
255,000 5,075 249,925
455,000 57,989 397,011
11,488,120 4,563,882 6,924,238
1,575,000 486,192 1,088,808
11,000 1,200 9,800
- 48,903 (48,903)
1,586,000 536,204 1,049,706
- (48,903) 48,903
45,500 14,983 30,517
37,000 10,743 26,257
1,668,500 513,118 1,155,382
131,500 33,880 97,620
320,000 99,842 220,158
31,000 7,890 23,110
4,350 1,379 2,971
4,200 1,356 2,844
12,400 3,596 8,804
50,400 15,069 35,331
1,000 . 1,000
235,000 66,601 168,399
. 25,182 (25,182)
56,000 20,541 35,459

Y-T-D
% OF
BUDGET
44.5%
33.2%
34.5%
6.0%
NA
NA

56.4%

40.8%

94.0%

94.0%

26.5%
2.0%

12.7%

39.7%

30.9%
10.9%
NA

33.8%
N/A

32.9%
29.0%

30.8%

25.8%
31.2%
25.5%
31.7%
32.3%
29.0%
29.9%
NA
28.3%
N/A
36.7%




ACCOUNT
NUMBER

6047
6049
6050
6051
6052
6053

6030
6054

6000

6101
6102
6103
6104

6100

6301
6302
6303

6305
6306
6307
6308
6304

6300

6401
6402
6403
6404
6405
6406
6407
6408
6409
6410

6400
6501
6502
6503
6504

6500

MID-PENINSULA WATERDISTRICT
OPERATIONS BUDGET FOR YEAR 2016-2017

ACCOUNT
DESCRIPTION
Directors' ACWA Health Care
Medical Reimbursement
Employee Service Recognition
Safety Incentive Program
Uniforms (C)
PARS OPEB Expense

SUB-TOTAL PAYROLL TAXES & BENEFITS
CAPITAL PAYROLL TAXES & BENEFITS

PERSONNEL COSTS

SFPUC Treated Water (A)
BAWSCA (Debt Service Surcharges)
Rates Stabilization

SFPUC Water Service Charge

PURCHASED WATER

Water Conservation Program
School Conservation Program
Public Outreach & Education

HET Rebates

Washing Machine Rebates

Lawn-Be-Gone Rebates

Rain Barrel Rebates

TOTAL WATER CONSERVATION REBATES

OUTREACH/EDUCATION

Water Quality

Pumping

Storage Tanks
Mains/Distribution
Meters & Service

Fire Hydrants (D)
Regulator Stations
Safety

SCADA Maintenance
Generator Maintenance

M&R - OPS SYSTEMS
M&R-Buildings&Grounds

M&R- Equipment&Tools

M&R- Vehicles & Large Equipment (.E)
Mé&R - Fuel

M&R - FACILITIES & EQUIPMENT

Target YTD %
33.7%

DETAILED
APPROVED ACTUAL REMAINING
FY 2016-2017 7112016 BALANCE/

BUDGET § 10/31/2016  (OVER BUDGET)
108,000 36,930 71,070
1,000 228 772

7,000 1,826 5,174

7,200 1,800 5,400

24,750 11,585 13,165
170,000 60,790 109,210
1,163,800 388,496 775,304

- (25,182) 25,182
2,832,300 876,431 1,955,869
4,500,000 1,942,410 2,557,590
476,000 158,484 317,516
19,566 (19,566)

4,976,000 2,120,460 2,855,540
7,200 - 7,200

7,200 (56) 7,256

25,750 3,704 22,046
24,750 2,698 22,052
25,750 29 25,721
38,100 16,040 22,060

5,150 529 4,621

93,750 19,297 74,453

133,900 22,945 110,955
67,000 17,739 49,261
78,250 9,929 68,321
15,000 ) 15,000

100,000 27,615 72,385
30,000 10,204 19,796
31,000 23,995 7,005

6,000 2 5,998
32,000 2,090 29,910
15,000 3,055 11,945
24,000 -

398,250 94,627 303,623
93,000 19,715 73,285
21,000 5,866 15,134
19,000 8,975 10,025
29,000 6,792 22,208

162,000 41,348 120,652

Y-T-D
% OF
BUDGET
34.2%
22.8%
26.1%
25.0%
46.8%
35.8%

33.4%
N/A

30.9%

43.2%
33.3%
NA
N/A

42.6%

NA
-0.8%
14.4%

10.9%
0.1%
42.1%
10.3%
20.6%

17.1%

26.5%
12.7%
NA
27.6%
34.0%
77.4%
0.0%
6.5%
NA

23.8%
21.2%
27.9%
47.2%
23.4%

25.5%




ACCOUNT
NUMBER

6601
6602

6600

6701
6702
6703
6704
6705
6706
6707
6708
6709

6700

6801
6802
6803
6804
6805

6800

6901
6902

6900

7001
7002
7003
7004
7005
7006

7000

7101
7102
7103
7104
7106
7106
7107
7108
7110
M

7100

MID-PENINSULA WATER DISTRICT
OPERATIONS BUDGET FOR YEAR 2016-2017

ACCOUNT
DESCRIPTION
Cathodic Protection Survey
Leak Detection Survey

MAJOR MAINTENANCE

Office Supplies

Insurance- Liability/Vehicles
Postage (F)

Printing/Printing Supplies
Equipment Services/Maintenance
Computer Supplies & Upgrades
Security & Safety

Other Fees

Customer Credit Card Svs Fees

OFFICE SUPPLIES & EQUIP

Dues & Publications

Gov't Fees & Licenses

BAWSCA Membership Assessments

Env Health - Cross Connection Inspection
Software License

MEMBERSHIP & GOV FEES

Bad Debt
Claims

BAD DEBT & CLAIMS

Utilities-Internet/Cable (G)
Utilities-Cellular Telephones
Utilities-Electric-Pumping
Utilities-Electric-Bldgs&Grounds
Utilities-Telephones
Utilities-Sewer - NPDES

UTILITIES

Prof Serv - District Counsel

Prof Serv - District Engineer

Prof Serv - IT

Prof Serv- Annual Finance Audit (H)
Prof Serv - Mngmt Consult

Prof Serv- Accounting & Payroll
Prof Serv- Customer Billing

Prof Serv - Answering Svs (I)

Prof Serv - Miscellaneous

Prof Serv - District Treasurer

PROFESSIONAL SERVICES

Target YTD %
33.7%

DETAILED

APPROVED ACTUAL REMAINING

FY 2016-2017 71112016 BALANCE/
BUDGET $ 10/31/2016  (OVER BUDGET)
12,000 - 12,000
: 350 (350)
12,000 350 11,650
18,000 3,004 14,906
87,750 19,570 68,180
3,250 2,273 977
13,000 4,874 8,126
56,750 6,008 50,742
11,750 4,584 7,166
10,750 770 9,980
500 16 484
125,000 48,155 76,845
326,750 89,343 237,407
39,500 10,931 28,569
73,250 6,096 67,154
68,750 23,846 44,904
31,000 10,000 21,000
5,000 ; 5,000
217,500 50,873 166,627
7,000 92 6,909
30,000 3,722 26,278
37,000 3,814 33,186
7,500 5,081 2,419
11,850 4,282 7,568
220,000 42,026 177,974
24,000 9,188 14,812
17,500 5,271 12,229
7,450 1,630 5,820
288,300 67,479 220,821
100,000 16,906 83,094
100,000 21,258 78,742
19,750 8,073 11,677
20,000 13,500 6,500
21,750 6,209 15,542
72,250 16,616 55,634
4,500 3,389 1,111
160,000 29,414 130,586
3,700 900 2,800
501,950 116,264 385,686

Y-T-D
% OF
BUDGET
NA
NA

2.9%

17.2%
22.3%
69.9%
37.5%
10.6%
39.0%
7.2%
3.3%
38.5%

27.3%

27.7%
8.3%
34.7%
32.3%
NA

23.4%

1.3%
12.4%

10.3%

67.7%
36.1%
19.1%
38.3%
30.1%
21.9%

23.4%

16.9%
21.3%
40.9%
67.5%
NA
28.5%
23.0%
75.3%
18.4%
24.3%

23.2%




ACCOUNT
NUMBER
7201
7202
7203
7204
7205

7200

7302

7300

8001
8002

8000
9010

MID-PENINSULA WATER DISTRICT
OPERATIONS BUDGET FOR YEAR 2016-2017

ACCOUNT
DESCRIPTION
Director Travel
Director Expense
Elections
Employee Travel/Training
Meetings Expense

TRAINING & TRAVEL

Restricted Earnings Expense - Interest LAIF

RESTRICTED EARNINGS EXPENSE

Working Reserves: Capital
Working Reserves: Operating

RESERVES
DEPRECIATION

SUB-TOTAL - OPERATING EXPENSES

TOTAL OPERATING EXPENSES

(A)

(C)
(D)

(F)
(G)

U

NET OPERATING SURPLUS/(LOSS)
TRANSFER TO CAPITAL

Target YTD %
33.7%

DETAILED
APPROVED ACTUAL REMAINING
FY 2016-2017 7112016 BALANCE/
BUDGET $ 10/31/2016  (OVER BUDGET)
5,000 . 5,000
1,000 . 1,000
20,000 8,927 11,073
5,000 1,240 3,760
31,000 10,167 20,833
(10,000) (9,399) (601)
(10,000) (9,399) (601)
61,123 61,123
950,000 326,008 623,992
8,024,650 2,934,279 5,090,371
10,856,950 3,810,710 7,046,240
631,170 753,171 (122,001)

Water revenues are at 44.5% and water purchases are both at 43.2%.

Property Taxes mostly paid in April and December.

Field Staff Workboots totaling $3561.

4 Fire hydrants purchased totaling $8526.
Vehicle Decals updated totaling $2,695.
Postage of $1000 put in meter.

Internet bills are consistently higher than anticipated. Will be making a budget adjustment at mid-year.
Audit preliminary complete, audit committee review scheduled, and report to the Board scheduled for November scheduled.

Last year's bill received in August 2016.

Y-T-D
% OF
BUDGET
NA
NA
NA
44.6%
24.8%

32.8%

94.0%

94.0%

NA
NA

NA
34.3%

36.6%

35.1%

119.3%




MID-PENINSULA WATER DISTRICT
ACTUAL OPERATING EXPENDITURES SUMMARY

Oct-16

% OF
OPERATING EXPENDITURES ACTUAL $ TOTAL
PURCHASED WATER 2,120,460 55.6%
SALARIES, WAGES, PAYROLL TAXES & BENEFITS 876,431 23.0%
OPERATIONS AND MAINTENANCE 304,068 8.0%
DEPRECIATION 326,008 8.6%
PROFESSIONAL SERVICES 116,264 3.1%
UTILITIES 67,479 1.8%
TOTAL OPERATING EXPENDITURES 3,810,710 100%

304,068

326,008

116,264

B PURCHASED WATER

M SALARIES, WAGES, PAYROLL TAXES &

BENEFITS

m OPERATIONS AND MAINTENANCE

® DEPRECIATION

B PROFESSIONAL SERVICES

UTILITIES




2014/2015 BUDGET vs ACTUAL TOTAL EXPENDITURES

Oct-16

$14,000,000

$12,000,000

$10,000,000

$8,000,000

$6,000,000

54,000,000

$2,000,000

B BUDGETED
m ACTUAL

TOTAL EXPENDITURES
PERSONNEL COSTS
PURCHASED WATER
OPERATING EXPENSES
CAPITAL IMPROVEMENT
TOTAL EXPENDITURES

BUDGETED
$ 2,832,300
$ 4,976,000
$ 3.048,650
$ 1.565,000

ACTUAL
$ 876,431
$ 2,120,460
$ 813,819
$ 408,037

BUDGETED
% OF
TOTAL
23%
40%
25%
13%

ACTUAL
% OF

TOTAL
21%
50%
19%
10%

$ 12,421,950

$ 4,216,747

100%

100%
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MID-PENINSULA WATER DISTRICT
BUDGET FOR FY 2016-2017
CAPITAL OUTLAY/CAPITAL PROJECTS

Target YTD %
APPROVED 33.7%
AMENDED ACTUAL REMAINING Y-T-D
FY 2016-2017 7112016 BALANCE/ % OF
DESCRIPTION BUDGET § 10/31/2016 (OVER BUDGET) BUDGET
CAPITAL IMPROVEMENTS - WORK IN PROCESS (WIP)
AMI| Meter Change Out Program 500,000 108 499,892 0.0%
Karen Road Water Main Replacement - CIP 100,000 15,271 84,729 15.3%
Folger Pump Station Demolition - CIP 50,000 3,720 46,280 7.4%
Alameda de las Pulgas Water Main Replacement Project - CIP (A) 700,000 383,539 316,461 54.8%
CAPITAL IMPROVEMENTS - WIP TOTAL 1,350,000 402,639 947,361 29.8%
CAPITAL OUTLAY
Financial Management System (FMS) - Comprehensive Replacement 95,000 - 95,000 0.0%
Implementation of Sensus Consumer Portal 70,000 3,398 66,602 4.9%
Miscellaneous Capital Outlay/Projects 50,000 - 50,000 0.0%
CAPITAL OUTLAY TOTAL 215,000 3,398 211,602 1.6%
CAPITAL IMPROVEMENTS & CAPITAL OUTLAY TOTAL 1,565,000 406,037 1,158,963 25.9%
DEPRECIATION 850,000 326,008 623,992 34.3%
TRANSFER FROM OPS 631,170 753,171 (122,001) 119.3%
TRANSFER (TO)/FROM CAPITAL RESERVES (16,170} (673,143) 656,973 4162.9%
CAPITAL OUTLAY/CAPITAL PROJECTS (1,565,000) (406,037) (1,158,963) 25.9%
NET RESULTS OF CAPITAL - (0) 0 N/A

(A) Last month's reporting of




MID-PENINSULA WATER DISTRICT
OPERATIONS SUMMARY
PREVIOUS YEAR COMPARISON

Jul - Oct 16 Jul - Oct 15 $ Change % Change

Ordinary Income/Expense

Income
4000 - OPERATING REVENUE 4,496,494 .04 3,789,791.64 706,702.40 18.65%
4100 - INTEREST INCOME 9,399.10 3,965.62 5,433.48 137.02%
4200 - OTHER INCOME 57,988.58 119,013.92 -61,025.34 -51.28%
Total Income 4,563,881.72 3,912,771.18 651,110.54 16.64%
Expense
6000 - PERSONNEL COSTS 876,431.03 852,696.41 23,734.62 2.78%
6100 - PURCHASED WATER 2,120,460.13 1,730,254.27 390,205.86 22.55%
6300 - OUTREACH/EDUCATION 22,944 .86 55,204.13 -32,259.27 -58.44%
6400 - M&R - OPS SYSTEMS 94,627.18 111,643.81 -17,016.63  -15.24%
6500 - M&R - FACILITIES & EQUIPMENT 41,347.69 33,538.12 7,809.57 23.29%
6600 - MAJOR MAINTENANCE 350.00 700.00 -350.00 -50.0%
6700 - OFFICE SUPPLIES & EQUIPMENT 89,342.96 98,926.46 -9,583.50 -9.69%
6800 - MEMBERSHIP & GOV FEES 50,873.48 72,212.05 -21,338.57 -29.55%
6900 - BAD DEBT & CLAIMS 3,813.70 6,783.47 -2,969.77 -43.78%
7000 - UTILITIES 67,478.58 105,408.42 -37,929.84 -35.98%
7100 - PROFESSIONAL SERVICES 116,264.11 177,120.41 -60,856.30 -34.36%
7200 - TRAINING & TRAVEL 10,167.27 6,274.94 3,892.33 62.03%
Total Expense 3,494,100.99 3,250,762.49 243,338.50 7.49%
Net Ordinary Income 1,069,780.73 662,008.69 407,772.04 61.6%
Other Income/Expense
Other Expense
9000 - DEPRECIATICN 326,008.38 315,953.64 10,054.74 3.18%
Total Other Expense 326,008.38 315,953.64 10,054.74 3.2%
7302 - RESTRICTED EARNINGS EXPENSE - INTEREST LAIF -8,399.10 -3,965.62 -5,433.48 -137.0%
Total Restricted Earnings Expense -9,399.10 -3,965.62 -5,433.48 -137.0%

Net Operating Surplus/(Loss) 753,171.45 350,020.67 403,150.78 115.2%




ASSETS
CURRENT ASSETS
Total Checking/Savings
Total Accounts Receivable
Other Current Assets
Inventory (A)
Other Current Assets
Total Other Current Assets
TOTAL CURRENT ASSETS

FIXED ASSETS
Fixed Assets
Accumulated Depreciation
Construction in Progress

TOTAL FIXED ASSETS
TOTAL OTHER ASSETS
TOTAL ASSETS

LIABILITIES & EQUITY
LIABILITIES

CURRENT LIABILITIES
Total Accounts Payable

Total Other Current Liabilities (B)
TOTAL CURRENT LIABILITIES
TOTAL LONG TERM LIABILITIES (B)

TOTAL LIABILITIES

EQUITY
3000 - Opening Bal Equity
3800 - RESERVES *

3940 * Fund Bal Invest in Util Plant

Net Assets (B)
TOTAL EQUITY
TOTAL LIABILITIES & EQUITY

* RESERVES
Capital Reserves
Emergency Reserves
Working Capital Reserves
TOTAL RESERVE FUNDS

MID-PENINSULA WATER DISTRICT
CONDENSED BALANCE SHEET
PREVIOUS YEAR COMPARISON

30-Sep-16 30-Sep-15 5 Change % Change
4,455,579.50  3,779,328.63 676,250.87 17.89%
1,205,601.77 948,772.33 256,829.44 27.07%
0.00 158,736.70  -158,736.70 -100.0%
216,575.85 221,533.11 -4,957.26 -2.24%
216,575.85 380,269.81 -163,693.96 -43.05%
5877,757.12  5,108,370.77 769,386.35 15.06%
42,010,899.48 41,261,846.47 749,053.01 1.82%
-26,090,100.35 -25,169,683.44  -920,416.91 -3.66%
1,039,550.89 421,883.87 617,667.02 146.41%
16,960,350.02 16,514,046.90 446,303.12 2.7%
219,777.55 203,461.00 16,316.55 8.02%
23,057,884.69 21,825,878.67 1,232,006.02 5.65%
59,854.33 478,467.74  -418,613.41 -87.49%
972,162.85 634,260.75 337,902.10 53.28%
1,032,017.18  1,112,728.49 -80,711.31 -7.25%
1,346,892.00 1,122,799.45 224,092.55 19.96%
2,378,909.18  2,235,527.94 143,381.24 6.41%
0.00 144.00 -144.00 -100.0%
4,055,161.46  3,386,728.31 668,433.15 19.74%
16,823,236.31 16,514,046.90 309,189.41 1.87%
-199,422.26 -310,568.48 111,146.22 35.79%
20,678,975.51 19,590,350.73 1,088,624.78 5.56%
23,057,884.69 21,825,878.67 1,232,006.02 5.65%
Budget for
Balance @ Balance @ Balance @ Reserve

Oct 2014 Oct 2015 Oct 2016 Policy
1,432,101 886,728 1,561,323 2,500,000
2,000,000 2,000,000 2,000,000 2,000,000
500,000 500,000 500,000 500,000
3,932,101 3,386,728 4,061,323 5,000,000

(A) Change in Capitalization/Inventory Policy. Inventory less than $5,000 were expensed last fiscal year.
(B) CalPERS Net Pension Liability - GASB 68 requirement.
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