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Our Goals Today & Through this Outreach Process

Share a bit about MPWD and Project Specifics

Construction work is inherently disruptive - Better 
understand any concerns from neighbors

Share how we are minimizing neighborhood impacts

Select a tank color that reflects the preferences of 
the neighbors that will see it most

Share feedback received through the workshop and 
survey with Staff, Engineering Team and Board
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Mid-Peninsula Water District

• MPWD has been providing safe, reliable, and high-
quality drinking water service to the community since 
1929. We provide water for drinking and firefighting. 

• The system grew up as the community grew – most of 
our tank sites have been operational for as far back as 
our records go – into the 1940s and 1950s.

• Today, MPWD purchases all of its water from the City of 
San Francisco and delivers it to a service area of 
approximately five square miles, covering City of 
Belmont and portions of San Carlos and unincorporated 
San Mateo County, serving approximately 30,000 
people.

• Water from the SFPUC system is considered the highest 
quality and most reliable in the country
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Tanks are Critical Infrastructure

MPWD’s system includes approx. 95 miles of pipeline 
and 11 tanks over 6 sites. These tanks are critical for:
1. Supplying water for customer use, 
2. Maintaining and managing water pressure 

throughout the system, 
3. Providing adequate water pressure to support 

firefighting throughout the community, and
4. Storing water to be available during unexpected 

emergencies.
The level of storage and pressure control that the tanks 
provide to our system contributes to our ISO PPC Class 2 
rating, which  is a factors insurance companies strongly 
consider in the underwriting and pricing of property 
insurance, and plays a key role in keeping residential 
and commercial property insurance rates lower in the 
community.

4

Exbourne (W) tank circa. 2008
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Project Background

• Mid-Peninsula Water District 
(MPWD) recoating two of our 
water tanks starting March 2026: 
Exbourne (W) and West Belmont 
(N)

• Condition assessments show 
significant wear

• Included in August 2024 Capital 
Improvement Program Update

• Designed by our District Engineer
• Contractor selected via 

competitive bid process: Euro Style 
Management
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What does Tank Recoating Do?

• Extends the life of the tanks by protecting 
the steel from rust and degradation.

• Tanks generally need to be recoated every 
20-30 years – and the decision is based on 
inspections by third-party experts.

• Tank replacement easily costs 10x more 
than recoating, and has a much longer 
construction timeframe.

• Not paint – special engineered coating 
project certified by NSF as safe for use on 
surfaces that are in contact with drinking 
water.

• The other tanks on the sites will need to be 
recoated in the near future – currently 
anticipated 2027-2029.
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Image credit: https://www.highperformancecoatings.org/resources/interior-wet-coatings-protecting-water-
tanks-from-corrosion
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Project Locations
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Project Overview

• West Belmont (N) Tank: Exterior 
spot repairs with new overcoat.

• Exbourne (W) Tank: Removal and 
replacement of the interior lining 
and exterior spot repairs/overcoat

• Safety Upgrades: Both tanks will 
receive new interior ladders, 
ladder safety systems, roof safety 
gates, and level indicators. West 
Belmont (N) will also receive a 
ventilation blower and additional 
roof venting.
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What does the Project Mean to Neighbors?

• Water service will NOT be interrupted
• Duration

• Begin early March 2026 with completion by July 1, 
2026

• Each tank site will be approximately 5-7 weeks each, 
• The project webpage at 

MidPeninsulaWater.org/water-tanks will be updated 
as more specific schedule details are known.

• Work Hours 8 am – 5 pm on weekdays, no 
work on weekends or holidays
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Questions?

Concerns?

Other 
Considerations

?
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What does the Project Mean to Neighbors?

• Noise
• Sand blasting and other equipment during standard 

working hours
• We may need a generator to run a de-humidifier 

24/7. If we do need to use the generator, we are 
working with the contractor on ways to 
minimize/muffle the sound.

• Vehicular Traffic
• Construction vehicular traffic on the streets leading to 

and from the tank sites
• No street closures are anticipated as part of this work.
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Questions?

Concerns?

Other 
Considerations

?
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Tank Color at Exbourne Site

• Five color options – based on typical tank colors in 
our area.  

• We will paint the second tank at Exbourne the 
same that is selected this time.

• We encourage all neighbors to complete the 
survey, which is what we will base the selection on.  

• Survey must be completed by Monday February 
23rd: MidPeninsulaWater.org/water-tanks 

• Survey includes opportunities for feedback on all 
aspects of the project.

• All survey results, including tank color, will be 
shared with our Board on Thursday February 26th.

• West Belmont tank will remain the same blue that 
the tanks currently are.
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• Letters and brochure sent in early February with 
project and survey information

• Webpage will be updated throughout the project
• Project Survey - 

https://form.jotform.com/260257228002043 
• Color preferences
• Primary interests in project
• Neighborhood impacts
• Project understanding
• Any other comments
• As of this morning, 13 responses have been received

• In-person & Zoom Workshop – February 17, 2026 
at 6:30pm

• Presentation to the Board – February 26, 2026 at 
6:30pm meeting
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Neighborhood Feedback & Communication

https://form.jotform.com/260257228002043
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Why This Project Matters to the Community
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• Improvements ensure our community continues 
to have a safe, reliable, and high-quality potable 
water supply for years to come.

Water 
Reliability 

• Extending  the life of the tanks is more cost-
effective and environmentally friendly than a full 
replacement.  

• Proposed improvements will extend the service 
life of the tanks an additional 20-30 years.

Sustainability 

• Upgrading safety appurtenances such as 
ladder fall protection and roof gates ensures 
our operators can safely maintain the system.

Safety & 
Compliance
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Other Questions?

• The website FAQ will be updated with 
any new project questions.

• Feedback and questions here will be 
provided to the Board at the February 
26th meeting, as well as to other staff 
and engineering team.
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