ﬁD-PENlNSULA

WATER DISTRICT

BOARD OF DIRECTORS
THURSDAY, DECEMBER 12, 2024 - 6:30 PM

AGENDA

Public comments may be submitted via email to
Administrative Services Manager, Alison Bell, at abell@midpeninsulawater.org.
Please indicate in your email the agenda item to which your comment applies.

Comments submitted before the meeting will be provided to the Board before or during the meeting.

Comments submitted after the meeting is called to order will be included in correspondence that will be provided to

the full Board.

This meeting will be conducted in-person, at the District's 1075 Old County Road, Suite A offices. The public may

participate in-person or remotely via Zoom.

The zoom meeting link is available here: https://www.midpeninsulawater.org/zoom

Should Zoom not be operational, please check online at: www.midpeninsulawater.org for any updates or further instruction.

1. OPENING
A. Callto Order
B Establishment of a Quorum
C. Pledge of Allegiance
D Receive November 5, 2024, MPWD Certified Election Results from San Mateo County
Chief Elections Officer
E. Board Member Oath of Office
Board Member Group Photo, Acknowledging Completion of a Successful Year
G. Election of Officers for 2025:
1. President
2. Vice-President
H. Break for Reception
2. PUBLIC COMMENT

Members of the public are invited to participate and may address the Board on the Consent
Agenda or any item of interest within the jurisdiction of the Board but not on its agenda today. In
compliance with the Brown Act, the Board cannot discuss or act on items not on the agenda.
Please complete a speaker's form and give it to the District Secretary, or submit comments by


mailto:abell@midpeninsulawater.org
https://www.midpeninsulawater.org/zoom
http://www.midpeninsulawater.org

10.
1.

email per the instructions above. Each speaker is limited to three (3) minutes.

AGENDA REVIEW: ADDITIONS/DELETIONS AND PULLED CONSENT ITEMS
ACKNOWLEDGEMENTS/PRESENTATIONS - None

CONSENT AGENDA

All matters on the Consent Agenda are considered routine by the Board of Directors, or included in the
approved fiscal year Operating or Capital Budget, and will be acted upon by a single vote by the Board. If
Directors wish to discuss a consent item other than simple clarifying questions, a request for removal may
be made. Such items are pulled for separate discussion and action after the Consent Agenda is acted
upon.

A. Approve Minutes for the Regular Board Meeting on November 21, 2024
B. Approve Expenditures from November 1, 2024, through November 30, 2024

C. Approve Annual Planning Schedule for Board of Directors

HEARING AND APPEALS - None
CAPITAL IMPROVEMENT PROGRAM - None
REGULAR BUSINESS AGENDA

A. Consider Resolution 2024-25 Authorizing a Three-Year Contract with Automatic One-
Year Renewal with Xpress Bill Pay, Xpress Solutions, Inc., for Automated Clearing
House (ACH) Services

B. Receive BAWSCA Update

C. Receive Report on the California and San Francisco Regional Water System Conditions

MANAGEMENT AND BOARD REPORTS

A. Management Reports

District Treasurer and Financial Reports for the Month Ending November 30, 2024
District Engineer

Administrative Services Manager

Operations Manager

o &~ wbd =

General Manager

B. Director Reports
COMMUNICATIONS
CLOSED SESSION

A. Public Employee Performance Evaluation and Associated Negotiations
Government Code Sections 54957 and 54957.6



Title: General Manager

Following the closed session, the Board may take action to amend the General
Manager's Employment Agreement and associated salary schedule.

12. RECONVENE TO OPEN SESSION

13. ADJOURNMENT

This agenda was posted at the Mid-Peninsula Water District's offices at 1075 Old County Road, Suite A, in
Belmont, California, and on its website at www.midpeninsulawater.org.

ACCESSIBLE PUBLIC MEETINGS

Upon request, the Mid-Peninsula Water District will provide written agenda materials in appropriate alternative
formats, or disability related modification or accommodation (including auxiliary aids or services), to enable
individuals with disabilities to participate in public meetings and provide comments at/related to public meetings.
Please submit a request, including your name, phone number and/or email address, and a description of the
modification, accommodation, auxiliary aid, service or alternative format requested. Requests should be sent to
the Administrative Services Manager at (650) 591-8941 or abell@midpeninsulawater.org. Requests should be
received at least two days before the meeting. Requests will be granted whenever possible and resolved in favor
of accessibility.

NEXT REGULAR BOARD MEETING: THURSDAY, JANUARY 23, 2025 AT 6:30PM


https://protect-us.mimecast.com/s/bgXgCOYZKzF8NDJ2UEIGBJ?domain=midpeninsulawater.org
mailto:abell@midpeninsulawater.org
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MEETING MINUTES

BOARD OF DIRECTORS
OF THE MID-PENINSULA WATER DISTRICT

Thursday, November 21, 2024
Belmont, Califomia

1. OPENING

A. Callto Order
The regular meeting of the Mid-Peninsula Water District was called to order by President
Zucca at 6:30 PM.

B. Establishment of Quorum
Present: President Zucca, Vice President Jordan, Director \Wheeler, and Director Schmidit.

A quorum was present.

Also Present: General Manager (GM) Kat Wuelfing, Operations Manager (OM) Rene
Ramirez, Administrative Services Manager (ASM) Alison Bell, District Counsel Julie
Sherman, District Treasurer James Ramsey, District Engineer Joubin Pakpour, District
Municipal Advisors Bud Levine and Rob Pankratz.

Director Vella arrived at 6:40pm.

C. Pledge of Allegiance
Vice President Jordan led the Pledge of Allegiance.

2. PUBLIC COMMENT

President Zucca asked for public comment.
There were none.

3. AGENDA REVIEW: ADDITIONS/DELETIONS AND PULLED CONSENT ITEMS
President Zucca asked if there were any additions, deletions, or items to be pulled from
consent. There were none.

4. ACKNOWLEDGEMENTS/PRESENTATIONS

There were none.

5. CONSENT AGENDA

A. Approve Minutes for the Regular Board Meeting on September 26, 2024

21349118.1
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Director Wheeler pointed out a correction to be made on the Minutes that labeled him as
the Vice President.

B. Approve Minutes for the Regular Board Meeting on October 24, 2024

C. Approve Expenditures from October 1, 2024 through October 31, 2024

D. Consider Resolution 2024-22 Authorizing the Purchase of: 1 — 2024 Ford F-150
XLT Hybrid Pickup Truck in an Amount not to Exceed $63,620 and 1 — 2024 F-450
Utility Service Truck in an Amount not to Exceed $99,850

E. Consider Resolution 2024-23 Authorizing the General Manager to Amend the
District Engineer’'s Contract

Director Wheeler moved to approve the Consent Agenda with the corrected Minutes.

Vice President Jordan seconded the motion.

Roll call vote: Motion passes 4-0-1.
Director Wheeler — Aye

Vice President Jordan — Aye
Director Schmidt — Aye

President Zucca — Aye

Director Vella — Absent

6. HEARING AND APPEALS

A. Receive and Review Summary of Objections Received per Ordinance 128

GM Wauelfing provided a summary of the objections received.

B. Proposition 218 Public Hearing

1.

Open Hearing

Hearing was opened at 6:39 PM by President Zucca. GM Wuelfing provided a
summary of the process and protests received. AGM Bell provided an updated count of
the protests received through the time of the hearing. District Counsel Sherman and
President Zucca confirmed that the requirements of Proposition 218 have been satisfied
by the District.

2. Consider Oral Testimony

One community member spoke against the rate increases.

3. Review Written Protests

4. Close Hearing

21349118.1
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10.

Hearing was closed at 6:58 PM

5. If written protests representing a majority of the parcels subject to the
proposed water rates have not been received, then the Board will consider
adopting Ordinance 129 Amending Attachment "A" Regarding Rates and Fees to
the Water Service Ordinance No. 103 for the MPWD

Director Vella moved to approve Ordinance No. 129.

Director Wheeler seconded the motion.

Roll call vote: Motion passes, 5-0-0: 5-Ayes, 0-Noes, 0-Absent

CAPITAL IMPROVEMENT PROGRAM - None

REGULAR BUSINESS AGENDA

A.

Receive Report from Wulff-Hansen on the U.S. Treasuries Investment to Date
Bob Levine and Rob Pankratz of Wulff, Hansen & Co. both presented the Board with an
update.

Consider Resolution 2024-24 Approving Update to the Residential Water Service
Termination Policy

Director Wheeler moved to approve Resolution 2024-24

Director Vella seconded the motion.

Roll call vote: Motion passes, 5-0-0: 5-Ayes, 0-Noes, 0-Absent

Receive Report on the California and San Francisco Regional Water System

Conditions
Operations Manager Rene Ramirez presented to the Board.

MANAGEMENT AND BOARD REPORTS

A

Management Reports

1.  District Treasurer and Financial Report for the Month Ending October 31,
2024
District Treasurer James Ramsey provided the Board with a financial update.

2. District Engineer
District Engineer Joubin Pakpour provided an update on Capital Projects.

3. Administrative Services Manager
ASM Bell provided a review of her report.

21349118.1
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11.

12.

13.

14.

4. Operations Manager
OM Ramirez provided a review of his report.

5. General Manager
GM Wouelfing presented Vice President Jordan and Director Schmidt with a gift
from the District and offered words of gratitude for Vice President Jordan regarding
her time on the Board. GM Wuelfing provided a review of her report.

B. Director Reports
President Zucca, Director Vella, Wheeler and Schmidt all spoke expressing gratitude to
Vice President Jordan as she transitions off the Board.

COMMUNICATIONS
None

CLOSED SESSION

A. Public Employee Performance Evaluation and Associated Negotiations
Government Code Sections 54957 and 54957.6
Title: General Manager

The Board adjourned to closed session at 8:16 PM.

RECONVENE TO OPEN SESSION
The Board reconvened to open session at 8:59 PM. There was no reportable action.

ADJOURNMENT - The regular Board Meeting adjourned at 9:00 PM

DISTRICT SECRETARY
APPROVED:

BOARD PRESIDENT

NEXT REGULAR BOARD MEETING: THURSDAY, DECEMBER 12, 2024 AT 6:30PM

21349118.1
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WATER DISTRICT

AGENDA ITEM NO. 5.C.

DATE: December 12, 2024
TO: Board of Directors
FROM: Kat Wuelfing, General Manager

SUBJECT: APPROVE REVISED ANNUAL PLANNING SCHEDULE FOR BOARD OF
DIRECTORS

RECOMMENDATION
Approve the revised annual planning schedule for Board of Directors.

FISCAL IMPACT
None.

BACKGROUND

The Annual Planning Schedule for the Board of Directors was created in 2016 and initially approved by
the Board on April 28, 2016. It has been revised from time to time and is used to provide a plan for the
Board’s calendar for the upcoming year.

DISCUSSION
Staff proposes several revisions, as identified in redline in the attached schedule. A clean version (no
redlines) is also provided.

Changes include:

Making the Strategic Plan update process consistent every year;

Adding in annual review of internal controls practices (per 2024 Grand Jury report);

Adding Urban Water Management Plan update process;

Adding annual update of website, marketing, and public relations/outreach efforts by consultant;
Adding Records Management Policy review;

Adding Financial Management Policy review;

Adding General Manager performance review;

Adding list of activities conducted every month, for completeness and transparency; and

Other formatting and editorial changes.

It should be noted that this schedule is for planning purposes only. Actual activities and their timing
may vary, as needed, due to factors such as Board discretion, availability of information or consultants,
or prioritization of other District business needs. Special meetings may be added as needed.

Attachment: Revised Annual Planning Schedule for Board of Directors as Redline version
Revised Annual Planning Schedule for Board of Directors
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WATER DISTRICT Updated — December 12, 2024

ANNUAL PLANNING SCHEDULE
FOR BOARD OF DIRECTORS

MONTH ACTIVITIES

JANUARY 1. lnedd-numbered-yearsi-hHold a Special Board meeting to review and- develep-update
athe two-year Strategic Plan, including review of Mission/Vision/Strategic Goal

Neei n . '

2. Receive Semi-Annual Reports on 2046 COPany active Financing through December 31%,
including Financial Reconciliation Report, and Capital Project Fund Report.

3. Receive report on financial internal controls practices (SMC Grand Jury).

4. Quarterly MPWD-Water Conservation Activities and Programs Report ferQuarterEnded

December 31

5. Receive BAWSCA report.

6. Required Statement of Facts, Roster of Public Agencies Filing, to be completed and
transmitted to the Secretary of State and County of San Mateo regarding verification of
the governing body and its members and officers (CA Government Code § 53051). Post to
website.

FEBRUARY | 1. Inodd-numbered years, consider approval of two-year Strategic Plan. Post to website.

2. Ineven-numbered years, if needed, consider approval of revised two-year Strategic Plan.
Post to website.

3. Annual water awareness calendar contest award presentations.

4. Receive mid-year review of current fiscal year Operating and Capital Budgets and
consider/approve the Amended Budgets. Post to website.

5. Form 700s due by April 1°* to San Mateo County.

6. Required Harassment Prevention training for all employees, supervisors and elected
officials to be completed every two years (AB 1825, AB 1661, and SB 1343).

MARCH 1. Consider preliminary revenue requirements for proposed fiscal year water rate increase
and/or SFPUC pass-through wholesale water rate adjustments effective July 1%

2. Discuss preliminary DRAFT Operating Budget for next fiscal year.

3. Discuss preliminary DRAFT Capital Budget for next fiscal year.

4. Receive BAWSCA report.

APRIL 1. Quarterly Water Conservation Activities and Programs Report

1:2.1f needed, schedule a Special Board meeting for water rates workshop.

2:3.Review working BRAFT-draft Operating Budget for next fiscal year.

4. Review working-BRAFT draft Capital Budget for next fiscal year.

3-5.0n a two-year schedule, review and update Financial Management Plan (even years

Page 1 of 3
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WATER DISTRICT Updated — December 12, 2024

MONTH ACTIVITIES

beginning 2026).
MAY 1. Consider final BRAFFdraft and adopt Operating Budget for next fiscal year. Post to
website.

2. Consider final draftbRAFTF and adopt Capital Budget for next fiscal year. Post to website.

3. Approve water rate adjustments effective July 1%t. (Required 30-day notice to
ratepayers.)

4. Receive BAWSCA report.

4.5.0n a five-year schedule, review draft Urban Water Management Plan. Consider
scheduling a separate study session.

JUNE 1. Consider/Appreve-approve budgeted annual professional services agreements.

2. Inelection years, consider resolution calling for MPWD election to be held and approving
the San Mateo County Candidate Policy form.

For San Mateo County elections: Administrative Contact and Incumbent List forms, and
Election Services Agreement and Candidate Policy form need to be completed and
returned to San Mateo County Elections Office before July 4™ holiday.

3. On a five-year schedule, hold public hearing, review, and approve updated Urban Water
Management Plan.

3-4.0n a four-year schedule, review of the Records Management Policy (beginning 2028).

JULY 1. Establish Appropriations Limit applicable to the MPWD during next fiscal year (w/15-day
public review).

2. Receive Semi-Annual Reports on 2046-COPany active -Ffinancing through June 30™,
including Financial Reconciliation Report, and Capital Project Fund Report.

3. Consider/Appreve-approve updated salary schedule with living wage adjustment fer
MPWD-Empleyees-Association-effective first full pay period in August, as applicable per
bargaining agreement.

4. In even-numbered years, review Conflict of Interest Code; and if updated, remit to San
Mateo County by September 1. Or, if there are no changes, remit Biennial Report to San
Mateo County by September 1%,

5. Quarterly Water Conservation Activities and Programs Report

4-6.Receive progress report on MPWD website, marketing, and public relations/outreach
efforts by consultant.

5.7.Receive BAWSCA report.

8. Receive report on 2x2 meeting with the City of Belmont.

6:9.Set process for GM annual performance review (closed session).

AUGUST
NO SCHEDULED BOARD MEETING
SEPTEMBER | 1. —1—Receive Annual Report on Fiscal Year Reimbursements over $100 to Employees.
Page 2 of 3
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WATER DISTRICT Updated — December 12, 2024

MONTH ACTIVITIES

Post to website (CA Government Code § 53065.5).
2. 2—Receive BAWSCA report.
2:3.GM annual performance review (closed session).

OCTOBER 1. Receive Catalog of Enterprise Systems annual review and update as necessary. Post to
website (SB 272).

4+—Quarterly Water Conservation Activities and Programs Report

2.

3. Review HSA contribution amounts with respect to current CDHP deductibles and consider
potential change.

4. Required Ethics training for Form 700 officers and elected officials to be completed per
MPWD schedule- (AB 1234).

2-5.GM annual performance review (closed session), if needed.

NOVEMBER | 1. Receive annual financial audit report for fiscal year end. Post to website.
Consider/Approve annual Board meeting schedule. Post to website.
3. Schedule January strategic planning Special Board meeting.

N

DECEMBER | 1. In election years, receive certified election results and conduct oath of office.

2. Election of officers (followed by group photo and reception).

3. Receive annual PARS OPEB trust account performance review and confirm investment
strategy for next year.

4. Receive BAWSCA report (from November BAWSCA Meeting).

1. Approve Board Meeting minutes from prior month.
2. Approve expenditures from prior month.
3. Received reports from/on:

a. Financials for prior month
District Engineer
Administrative Services Manager
Operations Manager
General Manager

f. Directors
4. Receive communications, if any.
5. Other district business, as needed.

oo

The above schedule is for planning purposes only. Actual activities and their timing may vary, as needed, due to
factors such as Board discretion, availability of information or consultants, or prioritization of other District
business needs. Special meetings may be added as needed.

Page 3 of 3
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WATER DISTRICT Updated — December 12, 2024

ANNUAL PLANNING SCHEDULE

FOR BOARD OF DIRECTORS
JANUARY 1. Hold a Special Board meeting to review and update the two-year Strategic Plan, including
review of Mission/Vision/Strategic Goal Statements and Director
Assignments/Committees.

2. Receive Semi-Annual Reports on any active Financing through December 31%, including
Financial Reconciliation Report, and Capital Project Fund Report.

3. Receive report on financial internal controls practices (SMC Grand Jury).

4. Quarterly Water Conservation Activities and Programs Report

5. Receive BAWSCA report.

6. Required Statement of Facts, Roster of Public Agencies Filing, to be completed and
transmitted to the Secretary of State and County of San Mateo regarding verification of
the governing body and its members and officers (CA Government Code § 53051). Post to
website.

FEBRUARY | 1. In odd-numbered years, consider approval of two-year Strategic Plan. Post to website.

2. Ineven-numbered years, if needed, consider approval of revised two-year Strategic Plan.
Post to website.

3. Annual water awareness calendar contest award presentations.

4. Receive mid-year review of current fiscal year Operating and Capital Budgets and
consider/approve the Amended Budgets. Post to website.

5. Form 700s due by April 1° to San Mateo County.

6. Required Harassment Prevention training for all employees, supervisors and elected
officials to be completed every two years (AB 1825, AB 1661, and SB 1343).

MARCH 1. Consider preliminary revenue requirements for proposed fiscal year water rate increase
and/or SFPUC pass-through wholesale water rate adjustments effective July 1%

2. Discuss preliminary DRAFT Operating Budget for next fiscal year.

3. Discuss preliminary DRAFT Capital Budget for next fiscal year.

4. Receive BAWSCA report.

APRIL 1. Quarterly Water Conservation Activities and Programs Report

2. If needed, schedule a Special Board meeting for water rates workshop.

3. Review working draft Operating Budget for next fiscal year.

4. Review working draft Capital Budget for next fiscal year.

5. On atwo-year schedule, review and update Financial Management Plan (even years
beginning 2026).

MAY 1. Consider final draft and adopt Operating Budget for next fiscal year. Post to website.

2. Consider final draft and adopt Capital Budget for next fiscal year. Post to website.

Page 1 of 3
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WATER DISTRICT Updated — December 12, 2024

MONTH  ANTICIPATED ACTIVITIES

3. Approve water rate adjustments effective July 1. (Required 30-day notice to
ratepayers.)
4. Receive BAWSCA report.
5. On a five-year schedule, review draft Urban Water Management Plan. Consider
scheduling a separate study session.
JUNE 1. Consider/approve budgeted annual professional services agreements.
2. Inelection years, consider resolution calling for MPWD election to be held and approving
the San Mateo County Candidate Policy form.
For San Mateo County elections: Administrative Contact and Incumbent List forms, and
Election Services Agreement and Candidate Policy form need to be completed and
returned to San Mateo County Elections Office before July 4™ holiday.
3. On afive-year schedule, hold public hearing, review, and approve updated Urban Water
Management Plan.
4. On afour-year schedule, review of the Records Management Policy (beginning 2028).
JULY 1. Establish Appropriations Limit applicable to the MPWD during next fiscal year (w/15-day
public review).
2. Receive Semi-Annual Reports on any active financing through June 30", including
Financial Reconciliation Report, and Capital Project Fund Report.
3. Consider/approve updated salary schedule with living wage adjustment effective first full
pay period in August, as applicable per bargaining agreement.
4. In even-numbered years, review Conflict of Interest Code; and if updated, remit to San
Mateo County by September 1. Or, if there are no changes, remit Biennial Report to San
Mateo County by September 1%,
5. Quarterly Water Conservation Activities and Programs Report
6. Receive progress report on MPWD website, marketing, and public relations/outreach
efforts by consultant.
7. Receive BAWSCA report.
8. Receive report on 2x2 meeting with the City of Belmont.
9. Set process for GM annual performance review (closed session).
AUGUST
NO SCHEDULED BOARD MEETING
SEPTEMBER | 1. Receive Annual Report on Fiscal Year Reimbursements over $100 to Employees. Post to
website (CA Government Code § 53065.5).
2. Receive BAWSCA report.
3. GM annual performance review (closed session).
OCTOBER 1. Receive Catalog of Enterprise Systems annual review and update as necessary. Post to
website (SB 272).
2. Quarterly Water Conservation Activities and Programs Report
3. Review HSA contribution amounts with respect to current CDHP deductibles and consider
Page 2 of 3
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WATER DISTRICT Updated — December 12, 2024
potential change.
4. Required Ethics training for Form 700 officers and elected officials to be completed per
MPWD schedule (AB 1234).
5. GM annual performance review (closed session), if needed.
NOVEMBER | 1. Receive annual financial audit report for fiscal year end. Post to website.
2. Consider/Approve annual Board meeting schedule. Post to website.
3. Schedule January strategic planning Special Board meeting.
DECEMBER | 1. In election years, receive certified election results and conduct oath of office.
2. Election of officers (followed by group photo and reception).
3. Receive annual PARS OPEB trust account performance review and confirm investment
strategy for next year.
4. Receive BAWSCA report (from November BAWSCA Meeting).

MONTHLY ACTIVITIES

a.

oo o

f.

1. Approve Board Meeting minutes from prior month.
2. Approve expenditures from prior month.
3. Received reports from/on:

Financials for prior month
District Engineer

Administrative Services Manager
Operations Manager

General Manager

Directors

4. Receive communications, if any.

5. Other district business, as needed.

The above schedule is for planning purposes only. Actual activities and their timing may vary, as needed, due to
factors such as Board discretion, availability of information or consultants, or prioritization of other District
business needs. Special meetings may be added as needed.

Page 3 of 3
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WATER DISTRICT

AGENDA ITEM NO. 8.A.

DATE: December 12, 2024
TO: Board of Directors
FROM: Alison Bell, Administrative Services Manager

Misty Malczon, Administrative Supervisor

SUBJECT: CONSIDER RESOLUTION 2024-25 AUTHORIZING A THREE-YEAR
CONTRACT WITH AUTOMATIC ONE-YEAR RENEWAL WITH XPRESS
BILL PAY, XPRESS SOLUTIONS, INC., FOR AUTOMATED CLEARING
HOUSE (ACH) SERVICES

RECOMMENDATION
Approve Resolution 2024-25.

FISCAL IMPACT

Our current Civic Pay software costs approximately $83,000/year, and the new Xpress
Bill Pay will cost approximately $95,000/year, thus the software service cost will increase
by $12,000/year. However, we estimate that transitioning the “lockbox” component of the
service from Wells Fargo to Xpress Bill Pay will result in an annual savings of
approximately $14,000, and thus the transition will result in a net cost savings of
approximately $2,000/year.

Additionally, it is estimated that the transition to Xpress Bill Pay will result in savings of
approximately 350 hours of administrative staff time/year (roughly $25,000/year), plus the
new service will provide additional functional benefits to our customers and the District.

The FY 2024/2025 budget included costs for both the Automated Clearing House (ACH)
software and lockbox services, and thus no budget adjustment would be necessary.

BACKGROUND

Civic Pay is the software service we currently use to provide a web-based payment portal
for customers. Civic Pay is owned by and integrated with Springbrook (our utility billing
and accounting software). Civic Pay is functional, has some limitations and presents an
opportunity to better serve our customers.
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We currently use Wells Fargo Lockbox services, which is the service that receives
physical mailed checks from our customers, and processes them. The Lockbox service
is a separate cost from Civic Pay.

DISCUSSION

Transitioning from Civic Pay to Xpress Bill Pay addresses key inefficiencies while
enhancing customer and administrative experiences. Civic Pay’s manual processing of
recurring payments significantly increases staff workload, whereas Xpress Bill Pay
automates these tasks, allowing customers to select payment dates and processing
payments directly into daily cash receipt batches. This automation saves time, eliminates
manual uploads, and enables staff to set up payment methods for customers directly.
Additionally, Xpress Bill Pay provides clear, user-friendly ebills with summaries and links
to detailed information, resolving customer confusion caused by Civic Pay’s complex
billing format. The integration with bill pay systems also minimizes the reliance on paper
checks, streamlining the payment process.

Switching to Xpress Bill Pay will make things easier for both customers and the district.
Xpress Bill Pay will use the customer information already in Civic Pay to reach out to
current customers by email and postal mail, providing clear instructions on how to register
for the new system. This change will improve customer communication, making it easier
to send alerts and notifications. It will also free up district staff by handling website-related
customer support and automating mailed payment processing through a lockbox system,
which reduces manual work and errors. While there is an additional $12,000 in annual
transaction fees, the change will save about 350 administrative hours each year and
improve overall efficiency and customer satisfaction. With a 6-8 week implementation
timeline, including training and customer outreach, this move will provide long-term
benefits for everyone involved.

Attachments:
Resolution 2024-25
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RESOLUTION NO. 2024-25

AUTHORIZING A THREE-YEAR CONTRACT WITH AUTOMATIC ONE-YEAR
RENEWAL WITH XPRESS BILL PAY, XPRESS SOLUTIONS, INC., FOR
AUTOMATED CLEARING HOUSE (ACH) SERVICES

* % %

MID-PENINSULA WATER DISTRICT

WHEREAS, the Mid-Peninsula Water District (District) was planning a transition
from Civic Pay to another Automated Clearing House (ACH) and other services to
customers provider that will better serve the District and its customers’ needs; and

WHEREAS, Xpress Bill Pay demonstrated their platform to administrative staff and
provided solutions to complex issues that the District was facing with the current platform;
and

WHEREAS, the District found that the Xpress Bill Pay platform to be a suitable
upgrade that will result in cost savings due to a decrease in administrative hours needed
to complete manual ACH processes; and

WHEREAS, the Xpress Bill Pay platform is a partner to and integrated with our the
District’s Springbrook utility billing software; and

WHEREAS, Xpress Bill Pay has an established customer service portal for our
customers to utilize decreasing the number of incoming phone calls the District receives
for ACH services, among other beneficial features.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Mid-
Peninsula Water District that the General Manager is authorized to execute a three-year
contract with Xpress Bill Pay, Xpress Solution, Inc. with an additional one-year automatic

renewal.

REGULARLY PASSED AND ADOPTED this 12" day of December 2024.
AYES:
NOES:
ABSENCES:
ABSTENTIONS:
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ATTEST:

DISTRICT SECRETARY

PRESIDENT, BOARD OF DIRECTORS
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t-:: MID-PENINSULA

WATER DISTRICT

AGENDA ITEM NO. 8.C.

DATE: December 12, 2024
TO: Board of Directors
FROM: Rene A. Ramirez, Operations Manager

SUBJECT: RECEIVE REPORT ON:
- CALIFORNIA AND SAN FRANCISCO REGIONAL WATER
SYSTEM CONDITIONS

RECOMMENDATION
Receive verbal report.

FISCAL IMPACT

None.
BOARD ACTION: APPROVED: DENIED: POSTPONED: STAFF DIRECTION:
UNANIMOUS___ ZUCCA JORDAN SCHMIDT WHEELER VELLA
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RRENT CONDITIONS: MAJOR WATER SUPPLY RESERVOIRS:01-DEC-2024

Data as of Midnight: 01-Dec-2024

966 |
600 1
4 Change Date: [J]01-Dec-2024
45520 3425 aclg
4000 1 e -
Mew Bullards Bar
3000 - Eam | 109% LEGEND
2000
(GokalCap)  [Hist M) Elue Bar: Storage level for date
2000 1 -
- 4 o3 'EE-E'WD'GEDE:I.’:."
1000 - 10001 =E0 Green Line: Historic level for date.
600 |
oL D - f :
Oroville - - ikt g Capacity Histzrical
E1% sew | 108% °© (TAF) Avg Mark
Folsom
(Thokal Cap {Todal Cagp ) [HisE Ao, 245 | 5%
(RiCp)  #uLAg) % of Capacity | % Hist. Avg.
(Click res. 3 char. code for details)
2448 | %61 | I
150 | || {ist Awvy
2000 1 y il
Camanche
1000 | nist AV Na Data For: 01-Dec 2024
0 2400 2030
Trinity 2000
g% | 118% A -
ACant (ML A P b Ist &g
[Takal Cap.} Hist. Mg ) 2041 g Lo
ks |
Y
. ¥ 1] i
1000 0 A New Melones Don Pedro
e ] B en | 140% % | 105%
fﬂg | Hist 2,--_| | { [Tiokal Can) Hist Mg {Tolal Cap.) [Hisl. Beag.]
0 0 .
Sonoma San Luis
e | 130% s | 112% 1025
[Tkl Cap. ) [Hist. &g ) [Tkl Cagp.) (Hist. fug
. i
Data fram: i
251 g .
193.3 - . McClure
IE .:ﬂﬂ 2/ 1StV B3% | 149%
| [Tolal Capn) Mk Fogy
Cachuma Casrtas Castalc
50% | 146% 56% | 127% 5% | 102%
[Tokal Cag) Hist faag [Tokal Cap.) [Hisk. Aw ) [Tolal Cap.) JHist A
1000 +
lgata from: 11,30
— 160 | 500
ggﬂ Hist A7 200 1 Hist A ! '-'I it A0
g I:I 3 AN ﬂ b Al
Diamond Valley Millerton Pine Flat
s% | 140% we | 8% an | 139%
(Total Cap. ) [Hist. Ag ) {(hakal Cap. ) [Hist g ) ([ Tolal Cap ) [Hisl. fa.)
Click for printable version of current data. Report Generated: 02-Dec-2024 8:12 AM
The CSl link has been disabled to zoom in, for the lack of historical data.

26



%001-06 [ %001-06 [ ~S3dueyy N
%06-03 [ %06-08 [ lenbg -,
moleg woso, NI [ woso. mmE MOV
NEN g sasueyy Aoy
: %0,00 I |enbg %0209 [ :
%09-05 [ %09-05 [

>>o_mm_ A .xvcm.oq%som.ovlgam.ovﬂ_‘m>on<
Buluea \_ wov-ee [ wov-ee [] %ov-cs [] S Bulues]
o - leuuoN |lewioN JeulioN
o mojeg JeaN anoqy
(@oueyn juasiad)

Apgeqoad

f 49 ) ik

202 .OM JBqWIBAON :panssj
20 Joquiadaq :pileA

&  oojino uoneydivald Ajyuop




%001-06 [ %001-06 [N o T T N
%06-0¢ [N %06-08 [ . Py e
mojeg woso. MM ) woso. N  °M0OY s9dueyy
At %o0.-09 [ mm_umnn“o %02-09 [ fiin lenb3 *
%09-05 [ %09-05 [N

mojeg A %0807 [0] %0s-0v [ %05-0v [ "\ enoqy

Buiues \_ %ov-ee [ %or-ee [] wov-sc [[] /S Ouiuesn
L |euLioN JewioN JeuLioN
- Mojeg leaN anoqy
(eoueys jusaiad)

Aupgeqoad

$202Z ‘0€ JoquianoN :panss|
20z 1oqwa03Q :pIfeA

@  oopno ainyesadwal AJUjUo

8¢



ey wiesBolg $33/Aa5 aAIIPald [BUOIERN SU1 YIIM UORBUIPIOsD U| 13juan suaied)ddy pue ABojouyda) [eledsoac) a21uag 159004 waSH a4 Ag paonpoud depy
&, 2 (LIN) Wd €120 $20Z ‘20 12qwad3q ‘ABpPUOIN :UQ PaNsS|
5 E ¥Z0Z ‘90 49qwad3Qq ‘Aepli :iod plleA
%
<2 =

_1VILN310d 3did LNVOIJINOIS

SJOP Y JUSWUOKALD WNY [BDILO AUOW Jo 3U0 J0/pue Jab6uy uogiubi [equapd
@ uh_i_ﬂ.g_u: _:a_ﬁs dew siip o) ﬂznir_nwuwﬂ.ann e © 4 poIdNGD SUORBUCD a8 AJp K13 10 AIp JSUYR S210USD Y5 UBIH
1powl 1o sjepdn 4331109 o} 1yBy sy senesal weiboid SedIMSS SAOIpalg 3
ayy “dEw S|y Uo Sway) Aq AleA ABW KJBINOJE EIEP [EjEdSORD ‘3 juswuoNAug wng
‘Elep [eliedsoab 2191dwod pue JUSLIND JSOL By} 3N 0] S uoneaIay

eyl JaL0 Joj deuwl iU BUIS "UONEWLOJUI PUE Elep Siqelieas uodn paseq 9jep S Bjep oN g
DaU09ds ol 0} 18ER10) [ENUI0] Qi) WEDLIUDIS © 5& opuaILI Sf detl SIuL : m_.__.._EM_M R,
Apuipa Ysu moT
a|geisun ¥Su ou 10 3@

p g 10H [egusjod aig

SIsBBUL 351 UBIH JuesHIubIS

6¢



SAN FRANCISCO PUBLIC UTILITIES COMMISSION
REGIONAL WATER SYSTEM DELIVERY REPORT

Calendar Year 2024
(Monitoring Year #18)
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TO:
FROM:
DATE:

WATER DISTRICT

Board of Directors
James W Ramsey, CPA, District Treasurer

December 12, 2024

Budget Performance and Financial Position Report
November 2024

Please find the enclosed fiscal year 2024/25 (FY 24/25) unaudited Statement of Financial Position as of
November 30, 2024 and 2023 as well as the monthly budget report for the period of July 1-June 30,

2025.

The following highlights significant activity through and as of November 30, 2024:

The net surplus from operations is $3,121,688, an increase of $1,156,921 as compared to the
same period last year. The primary changes stem from water commodity charges that is
$667,715 higher than this time last year and water system capacity charges which is $807,339
higher as compared to this time last year. This is offset by purchased water running $279,350
lower as compared to this time last year. Salaries and Wages is $261,399 more this year as
compared to last year, and payroll taxes and benefits is running $186,088 higher for the same
comparison. Additionally, professional services is running $161,119 more than last year at this
time.

Water Commodity Charges totaled $5,930,698. This is 51.2% of budget.

Fixed System Charges were $1,357,813, which is 42.5% of budget.

The total interest revenue from all sources is $310,698, which is 38.50% of budget. One thing
of note is that at the time of preparing this report the PARS statement had not yet been
received so interest amounts in that account is as of October 31, 2024.

Total Operating Revenue is $7,404,917 which is 49.5% of budget. Total Non-Operating
Revenue is $1,333,541 which is 79.7% of the budget.

Total Revenue is $8,738,458 which is 52.6% of budget.

Combined Salaries & Wages and Payroll Taxes & Benefits is $1,723,676, which is 43.64% of
budget.

Purchased Water is $2,424,233. Purchased Water cost for the year ended June 30, 2024 was
$5,797,950.

Total Operating Expenditures were $5,616,770, which is 35.7% of budget.

The capital budget includes $62,067 for the purchase of two (2) new vehicles, and $31,496 for
purchase and installation of a backflow regulator.

Page 1 of 2
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Page 2 of 2

Additionally, there are $1,422,347 in expenditures related to capital projects that have been
incurred during the fiscal year.

Unrestricted Cash & Cash Equivalents is $15,736,001, which is a decrease of $1,404,224 from
November 2023.

Unrestricted Net Position was $14,498,738 with Total Net Position of $43,351,487.
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5-Year Average Monthly FY 2024/2025 FY 2024/2025 FY 2024/2025 %
Cummulative % Percentage PY Actuals Projected Charges Actual of Total Budget
July 10.3% 10.3% 1,098,097 1,193,599 1,114,313 9.6%
August 21.0% 10.7% 968,623 1,239,525 1,263,265 20.5%
September 31.9% 10.9% 1,159,108 1,264,714 1,242,910 31.3%
October 41.7% 9.8% 1,030,999 1,129,414 1,162,175 41.3%
November 50.6% 8.9% 1,028,758 1,029,169 1,148,035 51.2%
December 57.4% 6.9% 793,729 793,919 - 51.2%
January 63.5% 6.1% 701,568 705,962 - 51.2%
February 69.7% 6.1% 647,539 706,654 - 51.2%
March 75.7% 6.0% 625,568 697,650 - 51.2%
April 82.6% 6.9% 672,435 804,474 - 51.2%
May 90.3% 7.7% 731,935 893,920 - 51.2%
June 100.0% 9.7% 1,027,158 1,117,200 - 51.2%
TOTAL 100.0% 10,485,518 11,576,200 5,930,698




MID-PENINSULA WATER DISTRICT
STATEMENT OF NET POSITION (UNAUDITED)
AS OF NOVEMBER 30, 2024 AND 2023
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AS OF AS OF
ASSETS 11/30/2024 11/30/2023
Current Assets
Cash and cash equivalents $ 2,899,945 $ 7,762,308
Investments 12,836,056 9,377,917
Accounts receivable 2,930,327 2,588,322
Prepaid expenses and other assets 294,672 (140,339)
Total Current Assets 18,961,000 19,588,208
Restricted cash with fiscal agent 1,626,793 4,270,910
Lease receivable 958,464 1,099,275
Construction in progress 9,305,908 9,721,504
Capital assets, net 29,386,293 23,599,575
Net OPEB asset 660,560 135,246
TOTAL ASSETS 60,899,018 $ 58,414,718
Deferred Outflows of Resources
Pension related deferred outflows 1,313,533 $ 1,898,626
OPEB related deferred outflows 346,521 291,399
Total Deferred Outflows 1,660,054 $ 2,190,025
LIABILITIES
Current Liabilities
Accounts payable 10,081 $ (2,0086)
Accrued expenses 163,855 131,093
COP Interest Payable 52,809 55,303
Current portion of long-term debt 524,670 564,419
Total Current Liabilities 751,415 748,809
Noncurrent Liabilities
Compensated absenses 241,507 198,259
Lease liability - 84,816
SBITA Liability - 4,854
Long-term portion of Certificates of Participation 16,231,229 16,697,510
Net pension liability 555,222 271,173
Total Noncurrent Liabilities 17,027,958 17,256,612
TOTAL LIABILITIES 17,779,373 18,005,421
Deferred Inflows of Resources
Pension related deferred inflows 594,735 844,115
Lease receivable related deferred inflows 833,477 950,069
Total Deferred Inflows 1,428,212 1,794,184
NET POSITION
Net investment in capital assets 28,852,749 $ 23,244,426
Unrestricted 14,498,738 17,560,712
TOTAL NET POSITION 43,351,487 $ 40,805,138

*No assurance provided on financial statements. Financial statements do not include a statement of cash flows.
Substantially all disclosures required by accounting principles generally accepted in the United States not included.
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MID-PENINSULA WATER DISTRICT
MONTHLY BUDGET REPORT-OPERATING
FOR THE 5 MONTHS ENDED NOVEMBER 30, 2024

SUMMARY (UNAUDITED)
Target 41.67%
APPROVED ACTUALS REMAINING Y-T-D
FY 2024-25 7/1/2024- BALANCE/ % OF
DESCRIPTION BUDGET 11/30/2024 (OVER BUDGET) | BUDGET

OPERATING REVENUE
WATER COMMODITY CHARGES 11,576,200 5,930,698 5,645,502 51.2%
FIXED SYSTEM CHARGES 3,197,000 1,357,813 1,839,187 42.5%
FIRE SERVICE CHARGES 18,000 7,417 10,583 41.2%
MISC CUSTOMER ACCOUNT FEES 98,700 41,532 57,168 42.1%
SERVICE LINE & INSTALLATION CHARGES 60,000 60,457 (457)] 100.8%
MISCELLANEOUS OPERATING 3,000 7,000 (4,000)[ 233.3%
TOTAL OPERATING REVENUE (SOURCES) 14,952,900 7,404,917 7,547,983 49.5%
WATER SYSTEM CAPACITY CHARGES 60,000 807,339 (747,339)| 1345.6%
WATER DEMAND OFFSET CHARGES 15,000 - 15,000 -
PROPERTY TAX REVENUE 545,000 135,213 409,787 24.8%
LEASE OF PHYSICAL PROPERTY 168,000 72,691 95,309 43.3%
MISCELLANEOUS NON-OPERATING 75,000 6,000 69,000 8.0%
INTEREST REVENUE - PARS 41,000 17,467 23,533 42.6%
INTEREST REVENUE - LAIF 100,000 24,425 75,575 24.4%
INTEREST REVENUE - COP 273,000 14,783 258,217 5.4%
INTEREST REVENUE - US TREASURIES 393,000 236,563 156,437 60.2%
INTEREST REVENUE - SWEEP ACCOUNT - 17,461 (17,461) 0.0%
LANDSCAPE PERMIT REVENUE 4,000 1,600 2,400 40.0%
TOTAL NON-OPERATING REVENUE (SOURCES) 1,674,000 1,333,541 340,459 79.7%
TOTAL REVENUE (SOURCES) 16,626,900 8,738,458 7,888,442 52.6%
OPERATING EXPENDITURES (USES)
SALARIES & WAGES 2,772,868 953,716 1,819,152 34.4%
PAYROLL TAXES & BENEFITS 1,176,865 769,960 406,905 65.4%
PURCHASED WATER 6,640,719 2,424,233 4,216,486 36.5%
OUTREACH & EDUCATION 80,000 13,476 66,524 16.8%
M&R - OPS SYSTEM 630,000 151,846 478,154 24.1%
M&R - FACILITIES & EQUIPMENT 352,000 128,300 223,700 36.4%
SYSTEM SURVEYS - 2,100 (2,100) 0.0%
ADMINISTRATION & EQUIPMENT 715,000 243,790 471,210 34.1%
MEMBERSHIP & GOV FEES 606,000 236,616 369,384 39.0%
BAD DEBT & CLAIMS 40,000 - 40,000 -
UTILITIES 506,400 256,857 249,543 50.7%
PROFESSIONAL SERVICES 1,076,500 402,074 674,426 37.4%
TRAINING/TRAVEL & RECRUITMENT 87,500 33,803 53,697 38.6%
DEBT SERVICE 1,055,000 - 1,055,000 -
TOTAL OPERATING EXPENDITURES (USES) 15,738,852 5,616,770 10,122,082 35.7%
NET SURPLUS/LOSS 888,048 3,121,688
DEBT SERVICE COVERAGE 1.40 3.14

*No assurance provided on financial statements. Financial statements do not include a statement of cash flows. Substantially all disclosures required by accounting principles generally accepted in

the United States not included.
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MID-PENINSULA WATER DISTRICT
MONTHLY BUDGET REPORT-CAPITAL
FOR THE 5 MONTHS ENDED NOVEMBER 30, 2024

SUMMARY (UNAUDITED)
Target 41.67%
APPROVED ACTUALS REMAINING Y-T-D
FY 2024-25 7/1/2024- BALANCE/ % OF
DESCRIPTION BUDGET 11/30/2024 (OVER BUDGET) BUDGET
CAPITAL ASSETS
Trucks (2) 200,000 | $ - $ 200,000 -
Trucks (2) - rollover from prior year budget* 63,000 62,057 943 98.5%
Surveillance Equipment for Tanks / Facilities 40,000 - 40,000 -
Misc. Equipment 30,000 31,496 (1,496) 105.0%
Valve Turner 30,000 - 30,000 -
Air Relief and Vacuum Valves 100,000
TOTAL CAPITAL ASSET 463,000 93,554 269,446 20.2%
CAPITAL PROJECTS - PAYGO
20-07 Harbor Blvd WMI Project - 8,567 (8,567) 0.0%
15-75A Old County Road Improvements 225,000 355,936 (130,936) 158.2%
15-09/15-19/21-01 Dekoven Tank Util / Lincoln
/ Newlands / Oak Knoll WMR 3,000,000 53,201 2,946,799 1.8%
24-08 Exborne West Tank Recoating 675,000 7,151 667,849 1.1%
West Belmont North Tank Recoating 130,000 - 130,000 -
TOTAL CAPITAL PROJECTS - PAYGO 4,030,000 424,854 3,605,146 10.5%
CAPITAL PROJECTS - DEBT FINANCING
20-09 Dairly Lane Ops Center Rehab Design 1,859,858 - 1,859,858 -
24-07 Folger Drive Property Improvements 2,295,000 156,351 2,138,649 6.8%
TOTAL CAPITAL PROJECTS - DEBT FINANCING 4,154,858 997,493 11,217,365 24.0%
TOTAL CAPITAL PROJECTS 8,184,858 1,422,347 14,822,511
TOTAL CAPITAL | 8,647,858 | 1,515,901 | 15,091,957 |

*Rollover amounts were approved in the amount of $60,000 in March 28, 2024 meeting as part of the mid-year budget amendment.

Additional $3,000 was approved at the May 23, 2024 Board meeting due to increased costs. Order of vehicles was made

in May, 2024 and vehicles were not received until October 2024.

*No assurance provided on financial statements. Financial statements do not include a statement of cash flows. Substantially all disclosures required by accounting principles generally accepted in

the United States not included.
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i MID-PENINSULA

WATER DISTRICT

AGENDA ITEM NO. 9.A.2.

DATE: December 12, 2024
TO: Board of Directors
FROM: Joubin Pakpour, PE — District Engineer

SUBJECT: Capital Project Update

Harbor Blvd Water Main Improvements (20-07)

All construction work is complete with the exception of closing out the County
encroachment permit which is pending the resolution of conduit repair at the intersection
Industrial and Harbor Blvd. While preparing the record drawings we identified several
missing air valves that were not installed during construction. A solution was identified,
and the design is complete. Work will be scheduled for the next few weeks and is
expected to take one day to add missing air valves.

Dekoven, Lincoln, Newlands & Oak Knoll Water Main Improvements (15-09 &15-19)
The final design was submitted by our consultant two weeks ago. We anticipate releasing
the project for advertisement in early 2025.

Water Rate Comparison Analysis
Each November we compare the Districts water rates with other agencies in the area.
The analysis is based on 5/8” meter. Please see attached charts.




Comparison of Water Bills using

Other Agencies’ Rates in the Area (Based on 5/8” Meter)

Town of Hillsborough

Westborough W.D.
City of Burlingame
Purissima Hills W.D.
Calwater - Atherton
Mid-Peninsula W.D.

Calwater - Los Altos

Calwater - San Carlos

City of Mountain View

I SFPUC Only

W SFPUC/SCVWD

Residential Annual Average & Winter Usage — 5 CCF SCYWD Only
(Actual Annual Average Usage Was 6.5+ CCF and Winter Usage Was 5t CCF)
$110.60
City of Millbrae $97.35
$83.04
$78.63
$75.83
$74.57
$73.64
$71.49
City of San Bruno $70.63
Redwood City $70.61
City of Palo Alto $68.10
$61.27
| I <60.91
Foster City __ $60.60
City of Sunnyvale _ T 550.01
$0.00 $20.00 $40.00 $60.00 $80.00 $100.00 $120.00

Town of Hillsborough
Calwater - Atherton
City of Millbrae

City of Burlingame

Calwater - Los Altos

Last Update: November 2024

$78.63

$77.52

Calwater - San Carlos | — 577.16

Mid-Peninsula W.D.

City of San Bruno
Purissima Hills W.D.
Westborough W.D.
City of Palo Alto
Redwood City

Foster City

City of Mountain View

City of Sunnyvale

$71.34
$70.63
$68.93
$67.20
$62.20
$60.17
$57.85
. 555.53
D 548.10

$104.36

$0.00
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$20.00 $40.00 $60.00 $80.00 $100.00

$120.00

Last Update: November 2023



Comparison of Water Bills using
Other Agencies’ Rates in the Area (Based on 5/8” Meter)

Residential Summer Usage — 10 CCF
(Actual Summer Usage Was 81 CCF)

I SFPUC Only

W SFPUC/ SCVWD
SCVWD Only

City of Millbrae
Town of Hillsborough
Westborough W.D.
Mid-Peninsula W.D.
Calwater - San Carlos
City of Palo Alto

City of Burlingame
Calwater - Atherton
City of San Bruno
Calwater - Los Altos
Purissima Hills W.D.

City of Mountain View

Redwood City
Foster City

City of Sunnyvale

$164.70

$144.45

$133.14

$128.76

$128.41

$127.28

$125.06

$118.57

$115.68

$113.85

IR, 511343

S 5105.16

$102.86

$93.60

(I ¢80.86

$0.00

City of Millbrae
Town of Hillsborough
Calwater - Atherton
City of Burlingame
Mid-Peninsula W.D.
Calwater - San Carlos
City of Palo Alto

City of San Bruno
Westborough W.D.
Calwater - Los Altos
Purissima Hills W.D.

City of Mountain View

Redwood City
Foster City

City of Sunnyvale

$20.00

$40.00 $60.00 $80.00 $100.00 $120.00 $140.00 $160.00 $180.00

Last Update: November 2024

$146.70
$136.31
$126.19
$125.06
$124.16
$122.37
$116.29
$115.68
$112.40

$108.83

NGk

S, 598.43

$93.26

$89.65

S 577.75

$0.00
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$20.00

$40.00 $60.00 $80.00 $100.00 $120.00 $140.00 $160.00

Last Update: November 2023
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Ei MID-PENINSULA

WATER DISTRICT

AGENDA ITEM NO.9.A.3

TO: Board of Directors
FROM: Alison Bell, Administrative Services Manager
DATE: December 12, 2024

ADMINISTRATIVE SERVICES MANAGER’S REPORT

NOVEMBER/DECEMBER

Personnel Manual

Final edits are being made to the Personal Manual and should be sent over to legal soon for their detailed
edits and suggestions. This was a labor of love, and we are happy with the revisions that have been made.
Once we receive final edits back from legal, we will be sure to sit with the Employee Association to review
changes.

Xpress Bill Pay
With the District in the early stages on onboarding Xpress Bill Pay. The focus will soon shift to the customer

experience of the transition. With implementation, Xpress Bill Pay will be the primary customer service
contact for our community members. XPB will be sending out communication to households introducing
themselves prior to implementation and it will also include an explanation of how to set up their accounts.
Customers will also be provided with a direct contact phone number to Xpress Bill Pay that will be able to
answer all their technical questions.

CDSA Board Member Training

CSDA has updated their resource portal on their website that consists of a multitude of trainings and
information for current and new Board Members. These resources will be most valuable for Board Members
that have never sat on a Board before. As you know, CSDA provides a robust list of training and resources
tailored to help board members excel in their roles. These trainings include mandatory biennial Ethics (AB
1234) and Sexual Harassment Prevention training, along with best practices courses covering finance, the
Brown Act, the California Public Records Act, and liability issues. The Special District Leadership Foundation
recognizes excellence with its Certificate in Special District Governance. Board members can also enhance
their effectiveness by utilizing tools like the ILG Good Governance and SDLF Transparency Checklists, as
well as accessing exclusive publications and resources designed to support their responsibilities.

Board Member Resources - California Special Districts Association

New Laws
Effective January 1, 2025, California employers must comply with three new laws amending the state's Paid
Family Leave (PFL) policies:

1. Assembly Bill 2123: Employers can no longer mandate employees to use up to two weeks of
accrued vacation before accessing PFL benefits. This change offers employees greater flexibility but
requires employers to manage health insurance contributions during unpaid leave periods, potentially
necessitating alternative arrangements for premium payments.

2. Assembly Bill 2499: This legislation broadens PFL eligibility to include victims of various forms of
violence and abuse, such as domestic violence, sexual assault, and stalking. It transfers enforcement
of related leave rights from the Labor Code to the California Fair Employment and Housing Act,
empowering the Civil Rights Department to oversee compliance. Employers must now accommodate
leave requests for employees or their family members affected by such incidents, covering activities
like medical care, safety planning, and legal proceedings.

3. Senate Bill 1090: To expedite benefit distribution, this bill permits employees to file PFL and State
Disability Insurance claims up to 30 days before commencing leave. This proactive approach aims to


https://www.csda.net/learn/board-member-resources?utm_source=informz&utm_medium=email&utm_campaign=electronic%20newsletter&_zs=QH0WR1&_zl=Lesd7

reduce delays in benefit payments, ensuring employees receive financial support promptly during
their leave.
We have reviewed and updated our leave policies to align with these new requirements, ensuring

compliance and providing necessary support to our employees.

2025 New Laws Series, Part 7: Three New Bills Revise California's Paid Leave Laws: What Employers

44

Should Know
Utility Billing:
Account information
Commerci Residential Multi- Irrigation Institutional Industrial Temporary Inactive Total
al Accounts Family Accounts Accounts Accounts Hydrant Accounts Accounts
Accounts Accounts Accounts
January 416 7290 205 88 65 48 11 14 8137
February 414 7296 205 88 65 48 11 18 8145
March 415 7291 205 88 64 48 14 18 8143
April 415 7292 205 88 64 48 12 415 8124
May 416 7294 205 87 65 48 15 23 8130
June 419 7295 205 88 65 48 15 27 8135
August 418 7290 205 88 64 48 13 31 8126
September 417 7258 205 88 64 48 13 33 8093
October 415 7264 205 90 64 45 12 31 8095
November 416 7270 205 90 64 46 11 31 8102
Billing information:
New Active Payment | Payments
Reminder Final Sent to Collections Payment plans (in good in default
2024 letters notices collections Amount Shut Offs Plans standing)
January 367 50 0 7 0 5 0
February 373 29 0 0 2 18 6 0
March 323 40 0 0 0 2 7 !
April 307 45 0 0 7 17 1 1
May 318 28 0 0 3 1 5 !
June 321 36 0 0 3 1 5 1
August 400 36 0 0 7 1 6 0
September 347 31 0 0 2 2 8 0
October 313 36 0 0 7 2 8 2
November 345 27 0 0 1 2 9 1



https://www.csda.net/blogs/vanessa-gonzales/2024/12/03/2025-new-laws-series-part-7-three-new-bills-revise?utm_source=informz&utm_medium=email&utm_campaign=electronic%20newsletter&_zs=QH0WR1&_zl=04De7
https://www.csda.net/blogs/vanessa-gonzales/2024/12/03/2025-new-laws-series-part-7-three-new-bills-revise?utm_source=informz&utm_medium=email&utm_campaign=electronic%20newsletter&_zs=QH0WR1&_zl=04De7
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storical Water Usage for November

120000 109,475

104,100

100000 -

83,287

80000 -

60000 -

MW Series

40000 -

20000 -

0

2020 2021 2022 2023 2024

PUBLIC SERVICE ETHICS EDUCATION (AB 1234)
Everyone is current with their Ethics training. The due dates (in alphabetical order) for certification renewal of Public
Service Ethics education, required every two (2) years by AB 1234:

e Cathy M. Jordan December 12, 2024 For compliance, training should be

e Joubin Pakpour December 9, 2026 completed on or before the due date, and
e Rene Ramirez December 7, 2026 the certificate turned into the MPWD.

® James Ramsey October 19, 2025 Here is the link to the FPPC free online
o Brlgn Schmidt March 30, 2025 ethics training:

e Julie Sherman March 9, 2025 http://localethics.fppc.ca.gov/login.aspx
e Louis Vella December 05, 2024

e Kirk Wheeler January 30, 2025

o Kat Wuelfing March 22, 2025

e Matt Zucca April 10, 2025

e Alison Bell June 12, 2026

SEXUAL HARASSMENT PREVENTION EDUCATION (AB 1825 FOR MANAGERS, SB 1343 FOR EMPLOYEES, AB
1661 FOR ELECTED OFFICIALS)

Everyone is current with Harassment Prevention training (required every two years). Due dates (in alphabetical order)
for certification renewal of Sexual Harassment Prevention Education:

e Cathy M. Jordan October 28, 2026 ) —

 Joubin Pakpour April 6, 2025 For compliance, training should be

e Rene Ramirez December 14, 2025 complet_e_d on or befo_re i ele ek, 2
« James Ramsey October 19, 2025 the certificate turned into the MPWD.

° Bngn Schmidt December 19, 2025 Here is the link to the DFEH free online
® Jqu_e Sherman January 31, 2026 Sexual Harassment Prevention training:
* Louis Vella October 25, 2025 https://www.dfeh.ca.gov/shpt/

e Kirk Wheeler December 10, 2025

o Kat Wuelfing November 29, 2024

e Matt Zucca March 23, 2025

o Alison Bell June 10, 2026

On the DFEH website, review the information on the webpage, click CONTINUE at the bottom of the page, select
ENGLISH as the language, and select SUPERVISORY (2-hour course). You will be able to print, save, or screenshot
your training certificate at the end of the training.

Once you have completed the training and obtained your certificate, please transmit it to Alison Bell at
abell@midpeninsulawater.org.



mailto:abell@midpeninsulawater.org
http://localethics.fppc.ca.gov/login.aspx
https://www.dfeh.ca.gov/shpt/
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MID-PENINSULA

WATER DISTRICT

TO: Board of Directors
FROM: Rene A. Ramirez, Operations Manager
DATE: December 12, 2024
OPERATIONS REPORT — November
Projects:

Continue working with Noll and Tam to prepare for the re-making of the Folger
property into a District Emergency Operations Center;
Attended the first Open House at Folger Drive to discuss the EOC project with

neighbors;
Participated in a virtual meeting with a couple of grant writers from
‘iparametrics.com”, - an introduction for the group as the District seeks gran

opportunities;

Met with staff to discuss water meters and their long-term maintenance, accuracy
and replacement. Next step is to pull about 20 of oldest residential AMI meters and
have accuracy tested to see how much, if any, their accuracy has diminished over
last 10 plus years of service;

Visited City Hall parking lot to get better sense of existing water main through
parking lot affected by City’s project to construct a storm water retention facility in
the City Hall parking lot with our water line running through it and seeking to
understand District’'s easement for this water main and discuss system modeling
ideas to determine what kind of temporary or new infrastructure will be necessary;
Working on cross-connection plan for District which has been developed from a
template provided by a regional consultant; and

Meet with West Coast Arborist and staff at Exbourne Tank Site to discuss tree
maintenance and possible removal of a couple more eucalyptus trees;

Maintenance:

Relocated a hydrant valve at 2109 Pullman into the street. The valve had been in
the gutter pan and the city was replacing the sidewalk, curb and gutter;

Took one tank out of service at each of these sites with 2 tanks each: Buckland,
Exbourne and West Belmont. The tanks were taken out of service for tank painting
inspection and for water quality purposes. We have had a practice in the fall to
reduce nitrification issues in the system, which could lead to much flushing and
water waste due to nitrification, that we find it better to remove tanks out of service;
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Relocated a 1” water meter at 311 EI Camino Real,

Repaired a leaking blow-off near the intersection of Witheridge and Club Drive;
Replaced 4 meters that stopped working;

Replaced 4 meter registers with weak batteries

Replaced 9 meter transceivers due to weak batteries;

Replaced 1 internal meter chamber on a 1-1/2° commercial meter after a physical
meter inspection and following a test for meter;

Responded to and completed 306 USA (underground service alerts) location
requests during month. Running 12-month location requests totals 3,197, an
average of 266 per month;

USA Location Requests

400
300

288 301 317 316 306
233 250 249 517 294 247 249
20
S EERERERR R
0

Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24

o o

Hydrant maintenance visits: 12 in November:

FY 25 Hydrant Maintenance: 223 of 847 - 26% Serviced

100
80

87
59
60 44
40 23 . 21
20 8 10 5 10 12
[ ’ [

Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24

8 valves exercised during November.
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FY 25 Valve Maintenance 217 of 2780 - 7.8% Exercised

150

139
100
55
50 42 21
15 15
5 8 12 5 0 I 8
0 . [ | — - | — [ | -

Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24

- Collected the requisite 44 water samples in September from 11 sample station sites.
None of the samples tested positive for total coliform; and

- Staff continue to closely monitor the water system’s condition as part of normal
operations. During November staff flushed 15 dead ends.

System Repairs:

Estimated
Date Location Event Material Installation Water Loss
Date (Gals.)
Intersection of Leaking 2” 1994 ~8.000
11/20/24 Witheridge & compression Brass ’
Club Drive coupling

Development:

Staff continues to work with developers and monitor 74 development projects:

Mixed Use Commercial/Multi-Family Residential: 14
o 1324 Old County Road; a 2- or 3-unit multi-family with ground floor retail
space; currently reviewing plans;
1301 Shoreway Road; proposed life science building. A water supply
assessment was prepared and approved,;
2 Davis Drive; offices and research space, & fire station;
500-530 Harbor — information provided to developer;
580 Masonic — information provided to developer;
608 Harbor: a 103-unit multi-family development; letter of intent to serve
provided,;
1500 Ralston; conceptual development plan for Belmont-Standford
campus;
o 800 Laurel Avenue; a 16-unit town home residential project (area not
provided); currently reviewing plans;
o 678 Ralston; 65-unit, 100% affordable apartment complex; no contact from

0 O O O ©)

O
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developer yet;

o 800 Belmont Avenue; information provided to developer;

o 803 Belmont Avenue; a 125-unit multi-family residential project (area not
provided); reviewing plans;

o 601 Harbor Blvd/1421 OIld County Road: proposed life science building
working through entitlement process;

o lIsland Parkway Life Science Campus; office, research & development
project; no contact from developer yet;

o 900 El Camino Real; a 37-unit multi-family residential project starting on 2"
floor with commercial lease space on 1%t floor (area not provided); currently
reviewing plans; and

o 642 Quarry Road — preliminary, information provided to developer.

Commercial: 16
o Reviewing Plans — 12
o Approvals Received — 2
o In Construction - 2

Residential: 44
o Plans In Review — 31 including 1 ADU (auxiliary dwelling unit)
o Plans Through Staff Approval Process — 10
o Project In Construction - 3

Administration:

Discussing the safe operations of cell towers on District properties with Crown
Castle who manages most of the sites for carriers;

Participate is internal discuss with management team and Wulff-Hansen to prepare
for virtual meeting with Standard and Poors;

Attend the BAWSCA WMR meeting in Burlingame on behalf of GM;

Participated in conversation with Fire Department to understand if their requirements
have changed much as District works through a couple of specific plans for Belmont
and San Carlos — no change;

Met with other Districts that PCG provides services to talk about common matters
and issues at a restaurant in South City (Westborough Water District);

Four (4) members from the Operations Team took a hands-on backflow testers
course held at Dairy Lane along with employees from several other districts. Our
four Ops Team members then took the hands-on exam in Sacramento the day after
their week long course ended on a Saturday — they all passed. They now have to
pass a written exam in order to obtain the backflow tester certificate;

Attended the HIA luncheon and provided update on District operations to group;
Attended staff meeting for management and supervisors;

Participated in weekly call with District Engineer, General Manager, and Operations
Supervisor on District matters and projects; and

Continue to actively manage power use for pumping operations via SCADA.
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t: MID-PENINSULA

TO:

FROM:
DATE:

WATER DISTRICT

AGENDA ITEM NO. 9.A.5.

Board of Directors
Kathryn Wuelfing, General Manager
December 12, 2024

GENERAL MANAGER’S REPORT

Key Activities Since November Meeting

Standard & Poor (S&P) Rating Update — S&P

reached out to us in November to let us know Faciinann
that they were reviewing our COP rating. We

met with them twice and answered a number of

questions. They issued their report on
12/6/2024, which maintains our rating at AA. Calforsia; Water/Sewer
District Treasurer Ramsey, Bud Levine, and Rob
Pankratz were very helpful in supplying S&P with
the info they needed to well understand our .,y
financial position. Let me know if you'd like to

read their letter report, and | can provide it.

RatingsDirect’

Moving from physical computer server storage

to cloud — We are working on finalizing our

contract with Stepford to move from storing the

District’s data on physical servers to a cloud

storage system. Our current physical servers were purchased in 2011, and have well
exceeded the typical recommended lifespan of 7 years. We considered the benefits of
purchasing new physical servers versus cloud storage, and determined (as most similar
agencies and business have) that cloud storage makes the most sense for us. The cost to
purchase new servers would be on the order of $70,000, plus continued monthly costs
(5600/month) for Stepford to host those physical servers until we complete our Dairy
Lane project. The one-time cost to migrate to the cloud is $5,560, and the ongoing costs
will be $1,152.50/month. Hanson Bridgett is supporting the negotiation of the contract
for these services.

Page 1 of 5



51

Grant funding — We have started working with iParametrics to identify grant
opportunities. We had an initial “meet and greet” call with CalOES to discuss our
projects and their eligibility for funds under the BRIC and flood grants programs. Based
on time to issuance the two most feasible projects to apply for funds with these
programs are the 101 undercrossing project and the Dekoven tanks replacement project.
We have another call scheduled with CalOES technical assistance to continue exploring
this possibility.

Debt Issuance — We are working with Wulff Hansen on steps to issue debt. A preliminary
schedule they developed for the next several months is attached. Finance committee
meetings have been scheduled to support this.

Board Member Recruitment - To date, two
applications have been received — one in each
Division 4 and 5. We will continue with outreach and
will continue to accept applications through January o the i Pl Wate Distit Board of Direstors
10, Candidate interviews are planned for January

14™ at a Special Meeting, in lieu of having the :
Strategic Plan meeting that evening. The Strategic
Plan meeting will be rescheduled for March/April,
after the new folks are on board. Staff will work with
the ad hoc committee to develop a set of interview
guestions for the candidates.

FY 2022/23 Financial Audit — CJ Brown and Associates
has been working on completing our FY 2022/2023
financial audit. There is one more phase of work,
anticipated the week of December 11", The audit is
being completed with a great deal of support provided
by District Treasurer Ramsey, ASM Bell, and our admin staff. The vast majority of the
audit has been completed, and we expect a draft of the audit to be provided in late
December. Once it has been received, we will schedule a Finance Committee meeting
for review, and hope to bring it to the full Board in January or February.

Tier 2 and Minimum Purchase Quantities — No new information. These topics will be
discussed at the December 13" BAWSCA Water Managers meeting. The MPQ
Amendment is expected to go before the SFPUC in November/December, and then each
BAWSCA agency would be asked to approve the MPQ amendment and Tier 2 update in
early 2025.

Building Project Program/Construction Manager — Shawn Tooley also declined, for
contracting reasons. We are working on putting together an RFQ to distribute to firms.
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e Folger Drive EOC — Staff and Noll & Tam are working with
the City to support their review of our application. We Q5o
completed 2 open houses to share the project with the -
neighbors — one on Tuesday November 19t and the
second on Saturday November 23™. Information on the
project is shared on our website here:
https://www.midpeninsulawater.org/articles/folger.php.
We are working with the City to complete CEQA and
schedule a planning commission meeting.

MOl ATION OF 1510 FOLGER DRIVE AS AN EMERGENCY
OPERATIONS CENTER (EOC)

e Dairy Lane Rehab — Design work is underway. A survey of
the site has been completed, and Noll & Tam is working on
updating the interior layout plan.

e Conferences & Training — Scheduled to attend:
o California Society of Municipal Finance Officers, San Jose — February 5-6, 2025
o ACWA JPIA Leadership Class — February 27-28, 2025 [Will attend Board meeting
by Zoom]

Key Meetings and Conferences Attended

e Harbor Industrial Association Lunch Meeting — 12/5/2024

e Meeting with Standard & Poor to discuss draft report and findings — 12/4/2024

e Meeting with iParametrics — Discuss potential grant programs identified — 12/3/2024

e Monthly coordination meeting with John Davidson —11/26/2024

e Meeting with City of Belmont Planning to discuss NDNU/Stanford — 11/26/2024

e Meeting with iParametrics — Kick-Off — 11/25/2024

e Folger Drive Project Open House —11/23/2024

e Meeting with SMC Fire Deputy Chief to discuss fire protection needs, particularly in the
Belmont HIA Annexation area—11/21/2024

e Quarterly Lunch meeting with PCG, WWD, and PHWD —11/20/204

e Folger Drive Project Open House —11/19/2024

e Meeting with Eagle Aerial to learn about their offerings to support the new conservation
requirements — 11/19/2024

e Rating Review Meeting with Standard & Poor —11/12/2024

e Weekly meetings with Noll & Tam Architects

e Weekly meetings with James Ramsey of Eide Bailly

e Weekly meetings with Joubin Pakpour of PCG

e Bi-Weekly Safety/Rap Session Meetings with All Staff

3-MONTH LOOK AHEAD FOR BOARD MEETINGS

Special Meeting Re: Board Member Appointees —January 14, 2025
= Board to interview candidates for appointment as Division 4 and 5 Directors
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January 24, 2025 (Fourth Thursday)
Consider Appointment of New Board Member(s)
Receive Report on Accounting Internal Controls
Receive Report and Review Investment Structure and Plan Performance for MPWD
Public Agency Retirement Services (PARS) Other Post-Employment Benefits (OPEB)
Pre-Funding Trust Program and Pension Rate Stabilization Program (PRSP), and
Consider Approving Plan Investment Portfolio for 2025
Receive and Accept the Financial Audit Report for Fiscal Year Ended June 30, 2024,
Presented by District Auditor, C.J. Brown & Company CPAs
Consider Updating Ordinance 128 to Comply with New State Law
Approve Water Supply Assessment for City of Belmont’s Harbor Industrial Area
Specific Plan
Approve Water Supply Assessment for City of San Carlos’ Northeast Area Specific
Plan
Approve contract with BESS Test Labs that will provide ability to rent a vacuum truck
in emergencies and other situations
Quarterly Water Conservation Report
Receive Report on the California and San Francisco Regional Water System
Conditions

February 27, 2025 (Fourth Thursday)
Welcome new Board members
Board Member Oath of Office
Receive mid-year review of current fiscal year Operating and Capital Budgets and
consider/approve the Amended Budgets.
Identify date for Strategic Plan special meeting
Consider Resolution Approving Updated MPWD Personnel Manual
Receive BAWSCA Update
Receive Report on the California and San Francisco Regional Water System
Conditions

Special Meeting Re: Strategic Plan — Date TBD — March/April 2025
Strategic Plan Update Discussion with Board

March 27, 2025 (Fourth Thursday)
Receive report from staff on Spatial Wave Geospatial Asset Management and
Workflow Support System
Consider preliminary revenue requirements for proposed fiscal year water rate
increase (including consideration of SFPUC pass-though)
Discuss preliminary draft Operating Budget for FY 25/26
Discuss preliminary draft Capital Budget for FY 25/26
Receive Report on the California and San Francisco Regional Water System
Conditions
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Committee Activities

Ad Hoc Board Appointment Committee Meeting —12/17/2024
= Develop candidate interview questions
= Discuss Board member on-boarding process
= Discuss Board appointment timing

Finance Committee Meeting — 1/14/2025
= Debt issuance topics
o Determine approximate size and term of borrowing
o Determine method of sale (negotiated vs competitive)
= Audit Completion (if available)
= Accounting Internal Controls risk assessment report

Finance Committee Meeting — February — Date TBD
= Review Board meeting agenda items

Finance Committee Meeting — 3/11/2025
= Discuss market/marketing of debt
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Mid-Peninsula Water District
Certificates of Participation, Series 2025

MID-PENINSULA
WATER DISTRICT

As of November 19, 2024

Date Task
11/21 218 Rate Hearing
TBD - Kick-off meeting with Staff, Municipal Advisor and Bond Counsel
December Municipal Advisor to prepare debt capacity analysis

Bond Counsel to begin drafting documents
1/14 Finance Committee meeting:

e  Determine approximate size and term of borrowing
e  Determine method of sale (negotiated vs competitive)

1/20 First draft of bond documents and POS distributed for comment

WH to contact S&P Global Ratings to schedule Rating call
1/31 Comments due on bond documents and POS
2/7 Second draft of bond documents and POS distributed for comment
2/13 Comments due on second draft of bond documents and POS
Wk of 2/17  Finance Committee meeting to review 2/27 Agenda items
2/18 Credit package sent to rating agency and bond insurers
2/20 Agenda deadline for Feb. 27t Board meeting
Wk of 2/24  Rating call
2/27 Board Meeting to approve financing documents, POS, and sale of certificates
Wk of 3/3 Receive rating

Finalize bond insurance and surety

Due diligence call (if Negotiated Public Offering only)
3/7 Mail POS (and NOS if Competitive Sale)
3/11 Finance Committee meeting to discuss market/marketing
3/18 Pre-pricing (if Negotiated Public Offering)
3/19 Pricing/Competitive Sale Date
3/31 Pre-close
4/1 Close
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MEETING MINUTES

BOARD OF DIRECTORS
OF THE MID-PENINSULA WATER DISTRICT

Thursday, December 12, 2024
Belmont, California

1. OPENING

A

Call to Order
The regular meeting of the Mid-Peninsula Water District was called to order by
President Zucca at 6:30 PM.

Establishment of a Quorum
PRESENT: President Zucca, Directors Wheeler, Schmidt, and Vella

A quorum was present.

Also Present: General Manager (GM) Kat Wuelfing, Operations Manager (OM) Rene
Ramirez, Administrative Services Manager (ASM) Alison Bell, District Counsel
Catherine Groves, District Treasurer James Ramsey, District Engineer Joubin
Pakpour.

Pledge of Allegiance
Director Schmidt led the Pledge of Allegiance.

Receive November 5, 2024, MPWD Certified Election Results from San Mateo
County Chief Elections Officer

General Manager Kat Wuelfing presented the Election Certification results for
Divisions 1 and 2, which will be represented by Director Vella and Director Zucca
through 2028.

Board Member Oath of Office
Administrative Services Manager Alison Bell swore into office Director Vella and
Director Zucca for their new term.

Board Member Group Photo, Acknowledging Completion of a Successful Year
The meeting paused for a few minutes to take a group photo.

Election of Officers for 2025:
1. President
2. Vice-President

President Zucca asked for nominations for President.
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Director Vella yielded his nomination to Director Schmidt. Director Schmidt declined
the term of President due to his forthcoming resignation from the Board of Directors.

Director Schmidt nominated Director Wheeler for President.
Director Vella seconded the motion.

Motion Passed, 4-Ayes, 0-Noes, 0-Absent
Kirk Wheeler proceeded to lead the meeting as President.
President Wheeler asked for nominations for Vice President.

Director Schmidt nominated Director Vella.
Director Zucca seconded the motion.

Motion Passed, 4-Ayes, 0-Noes, 0-Absent

H. Break for Reception
The meeting adjourned for refreshments at 6:41 PM.

PUBLIC COMMENT

President Wheeler asked for public comment.

Cathy Jordan spoke to the Board and the District regarding her time spent on the Board
of Directors and expressed her gratitude for the experience.

AGENDA REVIEW: ADDITIONS/DELETIONS AND PULLED CONSENT ITEMS
ACKNOWLEDGEMENTS/PRESENTATIONS - None

CONSENT AGENDA

A. Approve Minutes for the Regular Board Meeting on November 21, 2024
B. Approve Expenditures from November 1, 2024, through November 30, 2024

C. Approve Annual Planning Schedule for Board of Directors
Director Zucca moved to approve the Consent Agenda.
Vice President Vella seconded the motion.

Motion passed unanimously 4-Ayes. 0-Noes, 0-Absent
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HEARING AND APPEALS - None

CAPITAL IMPROVEMENT PROGRAM - None

REGULAR BUSINESS AGENDA

A

Consider Resolution 2024-25 Authorizing a Three-Year Contract with Automatic
One-Year Renewal with Xpress Bill Pay, Xpress Solutions, Inc., for Automated
Clearing House (ACH) Services

Administrative Services Manager Alison Bell provided the Board with an overview of
the Express Bill Pay software.

Director Zucca moved to adopt Resolution 2024-25 Authorizing a Three-Year
Contract with Xpress Bill Pay.

Director Schmidt seconded the motion.
Roll Call Vote: Motion passed, 4-Ayes, 0-Noes, 0-Absent

Receive BAWSCA Update
Vice President Vella presented a BAWSCA update.

Receive Report on the California and San Francisco Regional Water System
Conditions
Operations Manager Rene Ramirez presented.

MANAGEMENT AND BOARD REPORTS

A

Management Reports

1.  District Treasurer and Financial Reports for the Month Ending November
30, 2024
District Treasurer James Ramsey provided a review of his report.

2. District Engineer
District Engineer Joubin Pakpour provided a review of his report.

3. Administrative Services Manager
ASM Bell provided a review of her report.

4. Operations Manager
OM Ramirez provided a review of his report.

5. General Manager
GM Wouelfing provided a review of her report.

Director Reports
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10.

11.

12.

Director Schmidt had nothing to report.
Director Zucca had nothing to report.

Vice President Vella reported that he attended the HIA meeting and expressed his
gratitude for the reports that are presented monthly by the GM, OM, and ASM.

President Wheeler reported that he also attended the HIA meeting.

COMMUNICATIONS

There were none.

CLOSED SESSION

The Board adjourned to closed session at 8:23 PM.

A

Public Employee Performance Evaluation and Associated Negotiations
Government Code Sections 54957 and 54957.6
Title: General Manager

Following the closed session, the Board may take action to amend the General
Manager's Employment Agreement and associated salary schedule.

RECONVENE TO OPEN SESSION

The Board reconvened the open session at 9:33 PM.

District Counsel Catherine Groves provided an oral report of the proposed action and
presented the amendment to the General Manager's Employment Agreement to
increase in the General Manager's compensation bringing her total base salary to
$241,875 and changes to additional contributions, as of October 1, 2024, and amend
the associated salary schedule accordingly.

Director Zucca moved to adopt the Resolution 2024-26.
Director Schmidt seconded the motion.

Roll Call Vote: Motion passed 4-Ayes, 0-Noes, 0-Absent

13. ADJOURNMENT
Meeting adjourned at 9:37 PM.
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UUSOUL Bl

DISTRICT SECRETARY
APPROVED:
Kirk Wheelen
BOARD PRESIDENT

NEXT REGULAR BOARD MEETING: THURSDAY, JANUARY 23, 2025 AT 6:30PM
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