RESOLUTION 2026-05

AUTHORIZING THE GENERAL MANAGER TO EXECUTE AN AGREEMENT WITH INFINITY
TECHNOLOGIES OF ROSEVILLE, CA TO PROVIDE IT SERVICES AS A MANAGED
SERVICES PROVIDER FOR $68,724 PER YEAR FOR A THREE-YEAR PERIOD

* % %

MID-PENINSULA WATER DISTRICT

WHEREAS, the Mid-Peninsula Water District (“District”) relies on secure, reliable, and
professionally managed information technology systems to support its operations, cybersecurity,
regulatory compliance, and service to the community; and

WHEREAS, the District published a Request for Qualification (“RFQ”) for Managed IT
Services on November 3, 2025; and

WHEREAS, the District conducted a mandatory pre-proposal meeting on November 13,
2025, for all firms intending to submit proposals; and

WHEREAS, proposals were due on December 10, 2025, at 12:00 p.m., and the District
received four (4) responsive proposals; and

WHEREAS, District staff and an outside trusted colleague evaluated the proposals
based on qualifications, experience, technical expertise, service approach, and overall value to
the District; and

WHEREAS, following evaluation and review, Infinity Technologies was determined to be
the most qualified firm and best suited to provide comprehensive Information Technology
Managed Services to the District; and

WHEREAS, Infinity Technologies has demonstrated the experience, capacity, and
technical proficiency necessary to provide reliable IT support, cybersecurity services, system
maintenance, and strategic technology planning for the District.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Mid-
Peninsula Water District hereby authorizes the General Manager to execute an agreement, and
any related documents necessary to implement this Resolution on behalf of the District, in a
form approved by legal counsel, with Infinity Technologies of Roseville, CA, to provide IT
Services as a Managed Services Provider, for $68,724 per year for a three-year period, with

options to extend.

REGULARLY PASSED AND ADOPTED this 26" day of February 2026 by the following



vote:

NOEs: 0

ABSTENTIONS: &

ABSENCES: ﬁ
g 2 MO /8
Board President
ATTEST:

(L6 0

District Secretary
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	1.0 INTRODUCTION
	Statements of Qualifications (SOQ) received by no later than 12:00 PM on December 10, 2025, will be ranked by a selection committee. Based on the selection committee’s ranking, the District will negotiate a professional services agreement (PSA) with t...
	District Background
	The Mid-Peninsula Water District is a local special district responsible for providing essential water services to approximately 30,000 people through over 8,100 accounts in Belmont, San Carlos, and unincorporated San Mateo County. The District manage...
	The District's IT environment is crucial to its operations, supporting typical office network infrastructure and administrative services. The District also maintains specialized systems which are supported by third-party vendors, including Supervisory...
	The District’s current IT systems and hardware include:
	 Three office sites (listed further below)
	 Approximately 10 remote equipment sites (e.g., tanks and pump stations), with communications needs
	 Approximately 26 end-users, including 21 full time employees (office and field), and 5 Board members (email-only access)
	 Almost exclusively Microsoft Windows-based systems.
	 Laptops and desktops for end-users
	 File and database servers
	 VMware virtualization services
	 iPads
	 Cell phones
	 Networked printers
	 Desktop peripherals
	 VPN access for select employees
	 SCADA control equipment (outside of this scope except for communications support)
	 Managed software/license subscriptions (primarily Microsoft Office and Adobe products)
	Mid-Peninsula Water District office sites:
	1. Corporation Yard and Shop
	3 Dairy Lane
	Belmont, CA 94002
	2. Main and Business Office
	1075 Old County Road, Suite A
	Belmont, CA 94002
	3. Emergency Operations Center – Not currently occupied; construction anticipated to be complete in 2026
	1510 Folger Drive
	Belmont, CA 94002
	1.1 PURPOSE
	The District is seeking a Managed Service Provider (MSP) to seamlessly integrate with staff’s workflow, and essentially function as an extension of the MPWD team. The chosen MSP will be critical in enhancing the District's IT infrastructure, ensuring ...
	2.0 SCOPE OF SERVICES
	2.1 Managed IT Services Scope of Services
	MPWD is seeking the services of a highly qualified agency to work closely with MPWD staff to support the initial service transition and provide ongoing support, as described under the three disciplines below.
	Discipline A: On-boarding/Transition needs:
	o Internet Service Providers,
	o Landline phones,
	o Cell phones,
	o Internet domain name (DNS) registration,
	o Web hosting,
	o Microsoft 365 subscription,
	o Physical security (Sonitrol), and
	o Other cloud and related services.
	o Coordinate downtime to minimize operational disruption.
	Discipline B: Fixed Monthly Services and Discipline C: On-Call Services will be comprised of a combination of the following services.
	Ongoing support:
	o Create user accounts for new employees,
	o Disable user accounts for departing employees, with support for preserving and transferring email and other files, and
	o Modify access credentials when needed, with appropriate, auditable approval procedures.
	o new-hires,
	o under appropriate hardware refresh plan, and
	o as requested.
	o under appropriate hardware refresh plan, and
	o as requested.
	o Create new and modify existing phone extensions,
	o User support for configuration of customer-facing phone menus, phone forwarding, scheduling, on-call numbers, voicemail, and other phone services, and
	o Provide recommendations for potential alternative phone system service.
	2.2 Compensation
	The District will pay a one-time fixed cost for Discipline A.
	The District will pay a monthly amount for the services in Discipline B.
	For Discipline C, when requested by the District, the Consultant will advise the District in writing of the scope of services to be provided for each assignment/task and the cost of and estimated schedule to perform these services. The Consultant will...
	If the Consultant proposes a billing structure different than that described above, the differences in billing/cost structure must be clearly identified and described in Section 6 of the SOQ.
	2.3 Term
	The District intends to award a contract for 3 years. The District reserves the right, in its sole discretion, to exercise one- year option terms to extend the Agreement, pursuant to the terms of the contract.
	3.0 STATEMENT OF QUALIFICATIONS REQUIREMENTS
	3.1 Managed IT Services
	The SOQ submission must be on standard sized (8½” x 11”) pages. Minimum font size of 11 required. Each page must be numbered. Content must be identified by the Section numbers and names indicated below. Costs for preparing and submitting a response to...
	The SOQ will include the following:
	Section 0 - Cover Letter
	Summary - Provide a brief summary of the firm’s SOQ contents, emphasizing qualifications and capabilities of the Consultant and any subconsultants, if appropriate. The summary should indicate an understanding of services required for performance.
	Project Team Information - The Consultant will identify the legal name and address of company, the legal form of company (partnership, corporation, joint venture, etc.; if joint venture, identify the members of the joint venture and provide all inform...
	Conflict of Interest - By submitting an SOQ, the Proposer represents and warrants that no director, officer or employee of MPWD is in any manner interested directly or indirectly in the SOQ or in the Agreement that may be made under it or in any expe...
	Proposer must provide a list in its SOQ of its current contracts that involve work with MPWD, including its relationship to MPWD and a brief description of its work under the contract. Proposer must identify any potential conflicts that may compromis...
	The successful proposer's duties and services under this Agreement do not include preparing or assisting MPWD with any portion of MPWD's preparation of a request for proposals, request for qualifications, or any other solicitation regarding a subseque...
	Sample Agreement, Firm Offer & Corporate Structure - Proposers must also indicate that they are prepared to sign the Sample Agreement provided in Attachment 1  to this RFQ (or should specifically identify any requested changes to the Agreement, using ...
	If the Proposer is a joint venture, an executed copy of the Joint Venture Agreement must be included with the SOQ.  The specific areas of responsibility (including administrative, technical, and financial) for each member of the Joint Venture must be ...
	Signature and Contact Information - The cover letter will be signed by the Consultant’s Project Manager and an official authorized to negotiate and contractually bind the firm with the District regarding the requested services. The Project Manager wil...
	Section 1 - Approach
	State what makes your firm uniquely qualified for our District and our desired scope of work. What sets you apart?  Describe your approach when working with local government agencies, such as special district water utilities. Describe your approach fo...
	Section 2 - Team Qualifications and Experience
	Submit Statements of Qualifications (SOQs) that address the following:
	Section 3 - Related Experience
	Provide sample clients/services that the proposed support team has worked on. Summary information should contain scope of services, costs, and agency contact information. Services that are similar scoped to those listed in Section 2 preferred.
	Section 4 - References
	Provide at a minimum five (5) references for services that the support team have performed or are performing in a capacity similar to the scope of this RFQ. List assignments completed, including scope of services, costs, and agency contact information.
	Section 5 - Insurance
	Proposers must demonstrate their ability to obtain insurance coverage that meets the minimum requirements of Section 12 of the Sample Agreement, as evidenced by a letter, or a certificate, from an underwriter confirming that the Proposer can be insure...
	Section 6 – Proposed Compensation
	Proposer must fill out Form 1: Cost Proposal. For Discipline A, proposer must provide a fixed one-time cost and a list of all services included in addition to those described above. For Discipline B, proposed must provide a monthly cost and a list of ...
	If the Consultant proposes a billing structure different than that described above, the differences in billing/cost structure must be clearly identified and described, including an explanation of why the alternative structure provides a better value t...
	Section 7 – Levine Act
	The Levine Act (Government Code Section 84308) is part of the California Political Reform Act of 1974. The Levine Act prohibits any District Board Member from participating in or influencing the decision on awarding a contract with District to anyone ...
	Proposer must complete and submit with their SOQ the California Levine Act Statement, Form 2.
	Forms
	Proposers must submit all required forms (Forms 1-4).
	Submittal of a SOQ must be deemed acceptance of all of the terms set forth in this RFQ and the Sample Agreement unless the Proposer(s) includes in its SOQ, in writing, any modifications requested to the RFQ and/or Sample Agreement as set forth on the ...
	4.0 SELECTION PROCESS
	4.1 Statement of Qualifications Evaluation
	SOQs are to be reviewed by an evaluation committee using the following rating matrix to determine the ranking of SOQs:
	Section 1 – Approach     25 points
	Section 2 – Team Qualifications and Experience   20 Points
	Section 3 – Related Client Experience   15 Points
	Section 4 – References      15 Points
	Section 6 – Cost      25 Points
	The evaluation committee will rank the firms and determine if interviews are necessary and/or recommend which firm will be selected for MSP/IT services.
	4.2 Consultant Selection
	All firms are hereby notified that the selection of the Consultant for this contract and any agreements for services resulting from the Request for Qualifications is dependent on the approval by the District Board of Directors.
	4.3 Protest Procedures and Dispute Resolution
	The protest procedures and dispute resolution process will be conducted in accordance with Mid-Peninsula Water District policies.
	5.0 SUBMITTAL OF STATEMENT OF QUALIFICATIONS
	5.1 Submittal
	Please submit your SOQ electronically via email no later than 12:00 PM, December 10, 2025, to the MPWD General Manager, Kat Wuelfing kwuelfing@midpeninsulawater.org and Operations Manager, Sarah Scheidt sscheidt@midpeninsulawater.org.
	SOQs received by the due date will be ranked by a selection committee. Late submittals will not be accepted.
	5.2 Mandatory Pre-Submittal Meeting
	A pre-submittal meeting will be held at 11 AM, November 13, 2025, via Zoom. Details are below. At this meeting MPWD staff will discuss the District’s existing and desired scope of IT services, professional services agreement, and respond to questions ...
	The Pre-Submittal Meeting is mandatory for all prime consultants and highly recommended for all subconsultants. SOQs received from prime consultants that did not attend the meeting (based on the official attendance list) will not be accepted.  Email S...
	5.3 Questions
	Please submit any questions regarding this RFQ, insurance requirements, and professional services agreement in writing to sscheidt@midpeninsulawater.org no later than 12:00 p.m., November 17, 2025. Answers to all questions will be posted on the Distri...
	5.4 Statement of Qualifications Information
	The District reserves the right to reject any and all SOQs submitted.
	All responses to the RFQ become the property of the District.
	The RFQ does not commit the District to execute an agreement or to pay any cost incurred in the preparation of the SOQ.
	All costs incurred during SOQ preparation or in any way associated with the Consultant’s preparations, submission, presentation, or interview, if held, will be the sole responsibility of the Consultant.
	The District reserves the sole right to evaluate each SOQ and to accept or reject any or all SOQs received as a result of the RFQ process.
	The District reserves the unqualified right to modify, suspend, or terminate at its sole discretion any and all aspects of the RFQ and/or RFQ process, to obtain further information from any and all consultant teams and to waive any defects as to form ...
	Once a final selection is made, all RFQ responses, except financial and proprietary information, become a matter of public record and will be regarded by the District as public records. The District will not in any way be liable or responsible for the...
	Award of a contract does not guarantee that a Consultant or its subconsultants will actually receive any work.
	6.0 DISTRICT’S RESPONSIBILITY
	The District will provide the following information to the selected consultant(s) as needed:
	7.0 ADDITIONAL REQUIREMENTS
	7.1 Cost of SOQ Development
	This RFQ does not commit the MPWD to enter into an Agreement, to pay any costs incurred in the preparation or presentation of a SOQ, nor to procure or contract for any services. The Proposer waives any claim against the MPWD for costs incurred in prep...
	7.2 Validity of SOQs
	Submission of a SOQ constitutes a firm offer to the MPWD for 180 days from the submission deadline for SOQs.
	7.3 Ex-Parte Communications
	Proposers and Proposers’ representatives must communicate in the manner set forth in this RFQ. All such communication must be directed to the Procurement Administrator named in this RFQ until after a Notice to Proceed has been issued by the MPWD.  The...
	Proposers and Proposers’ representatives may not communicate with the MPWD’s Board members except in writing and if the communication is made public. Nothing herein prohibits Proposers and their representatives from making oral statements or presentat...
	7.4 Confidentiality
	A. The California Public Records Act (Cal. Govt. Code Sections 7920.000 et seq.) (CPRA) mandates public access to government records. Therefore, unless the information is exempt from disclosure by law, the content of the SOQ, as well as any other writ...
	B. If the Proposer believes any communication contains information exempt from disclosure under the CPRA, including trade secrets or other proprietary information that the Proposer believes would cause substantial injury to the Proposer’s competitive ...
	1. an unredacted copy of the SOQ marking each page containing such exempt information as confidential; and
	2. a redacted copy of the SOQ that redacts the purportedly exempt information; and
	3. a separate "confidentiality index" including all of the following information:
	a. The section and page number of the SOQ where the information is located; and
	b. An explanation of why the information is exempt from disclosure under the CPRA.


	C. By submitting a SOQ, Proposer:
	1. consents to the release of the redacted version of the SOQ; and
	2. consents to the release of any portion of its SOQ not included in the confidentiality index; and
	3. waives all claims against the MPWD, its directors, officers, employees, and agents, for the disclosure of such information.

	D. If the Proposer does not include a confidentiality index in its SOQ, the MPWD will have no obligation to withhold any information from disclosure and may release the information sought without liability to the MPWD.
	E. In the event of conflicts between the redacted version, the confidentiality index, and confidentiality designations in the body of the SOQ, the redacted version prevails.
	F. A Proposer may not designate its entire SOQ as confidential. The MPWD will not honor such designations and will disclose submittals so designated to the public without liability to the MPWD.
	G. Confidentiality Indemnity. Upon receipt of a request pursuant to the CPRA seeking SOQ material relating to this RFQ, the MPWD may provide the redacted version of the SOQ, or may withhold material designated in the confidentiality index that is exem...
	By submitting a SOQ, Proposer agrees to indemnify, defend, and hold harmless the MPWD, its directors, officers, employees and agents, from any and against all damages (including but not limited to attorneys’ fees that may be awarded to the party reque...
	7.5 Waiver
	By submitting a SOQ, the Proposer represents and warrants that it has sufficiently informed itself in all matters affecting the performance of the work or the furnishing of the labor, supplies, material, or equipment called for in the Agreement; that ...
	7.6 MPWD’s Rights
	The MPWD reserves the right to cancel the procurement in whole or in part, at its sole discretion, at any time before the Agreement is fully executed and approved on behalf of the MPWD. This RFQ does not commit the MPWD to award an Agreement, to pay a...
	If there is any evidence indicating that two or more Proposers are in collusion to restrict competition or are otherwise engaged in anti-competitive practices, the SOQs of all such Proposers must be rejected, and such evidence may be a cause for disqu...
	8.0 FORMS
	Form 1 – Cost Proposal
	Form 2 – California Levine Act Statement
	Form 3 – Exceptions
	Form 4 – Sample Task Order
	9.0 ATTACHMENTS
	Attachment A - Sample District Professional Services Agreement

	A. General
	B. Intellectual Property Provisions
	1. Definitions.
	2. Grant of License.  The CONSULTANT grants to the DISTRICT a perpetual, unlimited, royalty-free, non-exclusive and irrevocable license for DISTRICT (including without limitation its officers, directors, employees, and agents)  to install, use, copy, ...
	3. Patent and Copyright Warranties.  The CONSULTANT represents and warrants that any use of the System (or any portion of the System) by DISTRICT (or its officers, directors, agents, employees, or transit users) will not infringe or violate the patent...
	4. Source Code.  The CONSULTANT agrees that as a condition of final acceptance, it will deposit the source code for any Consultant Software and Consultant Software Customizations into escrow (including all updates, versions, releases, and upgrades lic...
	5. Patent Rights.  If any invention, improvement, or discovery of CONSULTANT is conceived or first actually reduced to practice in the course of or under this Agreement, which invention, improvement, or discovery may be patentable under the Patent Law...
	6. Non-Compete Clauses Waived.  In the event that any of the release conditions set forth in any source code escrow agreement between the parties are satisfied and the source code is released to the DISTRICT, the DISTRICT will have the right to hire C...
	7. Precedence.  In the event of any conflict between the provisions of this Section 8 and the provisions of any separate software license, escrow, or otherwise related agreement, Section 8 will take precedence.

	C. Data Security, Privacy and Cloud Software Provisions. Refer to Attachment A, appended hereto, for additional data security, privacy and cloud software requirements.
	A. Any injury to persons or property that may occur, or that may be alleged to  have occurred, arising from the performance of this Agreement by the CONSULTANT caused by a negligent act or omission or willful misconduct of the CONSULTANT or its employ...
	B. Any allegation that materials or services provided by the CONSULTANT under this Agreement infringe or violate any copyright, trademark, patent, trade secret, or any other intellectual-property or proprietary right.
	C. Any disclosure or allegation thereof of DISTRICT PII.
	CONSULTANT:
	DISTRICT:
	MID-PENINSULA WATER DISTRICT
	By:        
	By:        
	Name:       
	Name:       
	Title:        
	Title:        
	By:        
	Name:       
	Title:        
	* If the CONSULTANT is a corporation, two officers of the corporations consisting of one from each of the following categories must sign the agreement: 1) the President, Vice President or Board Chair and 2) the Secretary, Assistant Secretary, Chief Financial Officer or Assistant Treasurer.  If only one officer signs or an individual not specified above, the CONSULTANT will submit satisfactory evidence that the individual is authorized to sign for and bind the corporation.
	1. DATA PRIVACY
	A. The CONSULTANT may not, except as authorized or required by law, reveal or divulge to any person or entity any DISTRICT PII that becomes known to it during the term of this Agreement. The CONSULTANT may not use or attempt to use any such informatio...
	B. The CONSULTANT must maintain policies and programs that prohibit unauthorized disclosure of DISTRICT PII and promote training and awareness of information security policies and practices. The CONSULTANT must comply, and must cause its employees, re...
	C. The CONSULTANT must conduct background checks for employees or Subcontractors that have access to DISTRICT PII or host DISTRICT PII.
	D. The CONSULTANT must limit access to computers and networks that host DISTRICT PII, including without limitation through user credentials and strong passwords, data encryption both during transmission and at rest, firewall rules, and network-based i...
	E. The CONSULTANT agrees to comply with the information handling and confidentiality requirements outlined in the California Information Practices Act (Civil Code sections 1798 et. seq.) and Civil Code Section 1798.81.5(b) by entering into this Agreem...
	This Section will survive termination or expiration of this Agreement.

	2. DATA SECURITY
	A. The CONSULTANT agrees to properly secure and maintain any computer, hardware and software applications, or electronic media that it will use in the performance of this Agreement.  This includes ensuring all security patches, upgrades, and anti-viru...
	B. The CONSULTANT, its employees, agents, Subcontractors, and consultants may not download or otherwise store any DISTRICT PII onto any CONSULTANT computer, desktop, laptop, thumb drives, disks, or other portable memory device without such data being ...
	C. The CONSULTANT represents that its hosting environment is built upon a secure infrastructure, which undergoes examinations from an independent auditor in accordance with the minimum standards of care recommended by the California Attorney General i...
	D. The CONSULTANT must process and store all DISTRICT PII in a single-tenant environment and at no time will DISTRICT PII be commingled with data of independent third-party users of CONSULTANT's services.
	E. The CONSULTANT must have vulnerability management programs to identify and minimize threats and risks on any software used to store or transmit DISTRICT PII.
	F. The CONSULTANT represents that the CONSULTANT's management access to the hosting infrastructure is limited to authorized support staff.  The security architecture has been designed to control appropriate logical access to the infrastructure to meet...
	G. Notwithstanding anything to the contrary in this Agreement, the CONSULTANT agrees to retain DISTRICT PII for no longer than three days after the completion date of this Agreement and the DISTRICT's confirmation that the CONSULTANT may proceed with ...
	H. The CONSULTANT is responsible for the security of the cardholder data the service providers possess or otherwise store, process or transmit on behalf of the DISTRICT's customers, and to the extent that it could impact the security of the customer's...
	I. The CONSULTANT is responsible for complying with the Health Information Technology for Economic and Clinical Health Act (the “HITECH Act”), contained in Title XIII, Subtitle D of the American Reinvestment and Recovery Act of 2009, and the Health In...

	3. NOTICE OF SECURITY BREACH
	A. The reasonable cost of providing notice of the breach to individuals affected by such breach;
	B. The reasonable cost of providing required notice of the breach to government agencies, credit bureaus, and/or other required entities;
	C. The cost of providing individuals affected by such breach with credit protection services designed to prevent fraud associated with identity theft crimes for a specific period not to exceed 12 months; and
	D. Any other service required by applicable law.

	4. SERVICE LEVEL AGREEMENT
	Application Availability. CONSULTANT must provide 99.99% application availability and maintain logs establishing uptime and downtime for the duration of the Contract.
	Actual Application Availability % = (Monthly Minutes (MM) minus Total Minutes Not Available (TM)) multiplied by 100) and divided by Monthly Minutes (MM), but not including Excluded Events.
	Service Credit Calculation: An Outage will be deemed to commence when the Applications are unavailable to DISTRICT and end when Consultant has restored availability of the services.  Failure to meet the 99.99% Application Availability, other than for ...
	"Outage" means the accumulated time, measured in minutes, during which DISTRICT is unable to access the Applications for reasons other than an Excluded Event.
	“Excluded Event” means any event that results in an Outage and is caused by (a) the acts or omissions of DISTRICT, its employees, customers, contractors or agents; (b) the failure or malfunction of equipment, applications or systems not owned or contr...
	“Maintenance Period” means scheduled maintenance periods mutually agreed upon by DISTRICT and CONSULTANT to maintain and update the services, when necessary. During these Maintenance Periods, the Services are available to CONSULTANT to perform periodi...
	“Monthly Minutes (MM)” means the total time, measured in minutes, of a calendar month commencing at 12:00 am of the first day of such calendar month and ending at 11:59 pm of the last day of such calendar month.
	“Total Minutes Not Available (TM)” means the total number of minutes during the calendar month that the services are unavailable as the result of an Outage.

	5. TRANSITION
	Upon expiration of this Agreement, CONSULTANT must transfer all other Work Product, including written reports, data, and other relevant information, to the DISTRICT and the successor consultant (if applicable). The DISTRICT will withhold payment of CO...





