General Guidelines for Growth Minded Feedback
Providing well-designed, constructive feedback is the most effective way to take advantage of the human brain’s
1
natural learning cycle.

Make the practice your own!
Below you’ll find suggestions for how to best craft feedback that encourages a growth mindset. With practice, you’ll
find the ideas that best fit your students and style. Ultimately, it is most important to make it your own!

General
2
Guidelines

Shift from a summative approach to a 
formative
one.
Comment on progress made toward a 
goal
.
Provide specific and 
useful
information.
Limit comments to one or two focus areas and use student friendly
language to make feedback 
accessible
.
5. Provide 
timely
feedback.
6. Praise the process, not the person.
1.
2.
3.
4.

Praise the process, not the person.

3

“Great job! You must be smart at this” 
→
“Great job! You must have worked

really hard on this”

Example
Language

“See, you are good at English. You got an A on your test.” 
→
“
You really
studied for your English test, your improvement shows.”
“You got it! I told you how smart you were!” 
→
“I like the way you tried all

kinds of strategies on that math problem until you finally got it.”
“You are such a good student!” 
→
“I love the way you kept concentrating
and working. That’s great!”
●

●

Further
Thoughts

●

Offer Praise 
Don’t forget the POSITIVE feedback. Even if the
assignment didn’t quite meet expectations; did the student pick a
challenging topic? Did they carefully select sources of information?
Praise the effort the student put forth.
4
Be sincere Students can tell when praise is undeserved and
insincerity can cause students to question a teacher’s credibility. Make
sure the feedback is an accurate assessment of student achievement.
5
Product, Process, or Progress 
Inform students of the context in
which they are receiving feedback.
o
o
o

1
2

3
4

Product feedback is a summative evaluation of a project, test, or essay.
Process feedback is an assessment of the steps a student took to arrive at
the product.
Progress feedback is commentary on where the student began, where
they are, and where they can go next.
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Tips for Audio Feedback
Below are general tips for providing audio feedback on student work. While the process may not be any less
time consuming than providing written feedback, it gives students a novel, engaging way to interact with the
feedback they receive.
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