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;//” Minutes for Centro Cultural Chicano Board of Directors Retreat
May 31, 1980, City, Inc.

Board members present: Irene Bethke-Gomez, Ricardo Cervantes, Rafael
Esparza, Albert Garcia, Alfredo Gonzalez, Aurelia Gonzalez, Manuel Guzman,
John Pacheco, Rudy Pacheco, Ramon Rocha, Marcela Trujillo, Eduardo Villalon,
Elena De Voto

Board members absent: Jose Cortez, Alfredo Garcia

Staff present: Augustine Dominguez

John Pacheco called the meeting to order at 9:30 AM.

John Pacheco opened discussion by having everyone introduce:themselves

and make a brief statement about their ideas for Centro for the upcoming
year:

-Alfredo Gonzalez stated that he is the current Executive Director for the
Mpls Bilingual Education Program. He would like to see Centro more involved

in public relations.

~Ricardo Cervantes is .looking to develop his organizational skills and
have more outreach to the community.

—Ramon Rocha feels that Centro must establish a program that would develop
Chicano youth as a resource. He stated that they are the future.

—Manuel Guzman stated that there must be a responsible electoral system

developed in order to truly represent the Hispanic Community. This respon-
sibility should be all of ours.

-Marcela Trujillo stated that the Board must be organized to be effective
,and consistent. Also, we as a Board must prioritize goals and objectives
and stick to meeting them.

-Rudy Pacheco would like to see Centro develop a comprehensive Chemical
Dependency Program to address this most serious problem in our community.

-Rafael A. Esparza would like to see Centro establish a resourceful .
employment referral program, that Centro be more active in employment
counseling.

-Elena De Voto felt there was a need to develop more accountability for
the staff and community with respect to professional responsibility.

—Irene Bethke feels that Centro should focus on economic development and
participation from the Hispanic community, that there is a need for more
Hispanic businesses.

—~Eduardo Villalon felt that the Board could improve working relationships
and be more effective as a whole to offset the limited resources.

\

—Aurelia Gonzalez's major concern was to ensure participation and aware-
ness from the Southside Chicano Community.

-Albert Garcia felt that Centro should indirectly get involved in the
political machinery in Mpls. To educate our community in voter registra-

-1-




tion and make local politicians accountable to our community.

-John Pacheco stated that he felt that Chicano youth had been left out
while this should be a priority for the upcoming year. He also would
like to see Chemical Dependency education for Chicano youth.

Committee Structures:

I. Public Relations Committee -- responsible for media interaction
news conferences

press conferences

public service announcements

press release

establishment of a press agent from Centro staff or Board.

(S RSO S

IT. Personnel -- to establish policies and procedures for selection of
staff and monitoring of job respomsibility.
1. application procedure for employment opportunities
2., selection panels or committees
3. personnel rules
4. grievances
5. affirmative action activities and development

III. Finance -- responsible for all fiscal transactions
1. bookkeeping
2. record keeping

3. fiscal reports

4. work with treasurer

5. auditing of program

IV. Membership-- recruitment of community people to serve on the Board
of Directors and to identify professional people in the business,
private and public sectors to act as resource people to the Board.
1. public elections
2. election procedures
3. amendment of by-laws if necessary
4. advertising for elections
5. recruitment drives or campaigns

Research & Program Development -- to obtain data and information to
establish, implement and develop Centro Cultural Chicano's goals
and objectives

VI. Building Committee —— to handle all transactions concerning the
property, renovations or construction involving 1800 Olson Memorial
Highway.

Irene Bethke moved that the Building and Research Development Committee
be combined; Albert Garcia seconded. Motion carried.

The following are the committees and their respective members:
no. 1 Building & Research & Development: M. Trujillo, Ramon Rocha, John ‘
Pacheco, Irene Bethke, Rudy Pacheco, Elena De Voto, Ricardo Cervantes,

Manuel Guzman, Aurelia Gonzalez, Eduardo Villalon, Chairperson.

no. 2 Public Relations: Irene Bethke, Chairperson, Marcela Trujillo,
John Pacheco, Albert Garcia, Alfredo Garcia
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no. 3 Personnel: Rudy Pacheco, Alfredo Gonzalez, Rafael Esparza, Albert
Garcia, Manuel Guzman, Ricardo Cervantes, Elena De Voto, Chairperson to
be elected

no. 4 Membership: Ramon Rocha, Chairperson, Manuel Guzman, Albert Garcia,
John Pacheco, Rafael Esparza, John Pacheco

no. 5 Finance: Marcela Trujillo, John Pacheco, Chairperson, Elena De Voto,
Eduardo Villalon, Albert Garcia

no. 6 ment of Mpls Hispanic Coalition: John Pacheco, Albert Garcia,
Chairperson, Ra cha, Irene Bethke, Ricardo Cervantes, Manuel Guzman

Other concerns and issues raised at the retreat are the following:

(1) (see Committee no. 4) "Asegurando Participacion" - Manuel Guzman
A concept incorporating the ward system in electing Board members
for Centro Cultural Chicano. This system would provide a broader
representation of the Mpls Hispanic Community. (See attached
document presented by Manuel Guzman)

Governor Quie's comment about Cuban refugees, presented by Eduardo
Villalon. A formal response should come from the Board and Executive
Director of Centro Cultural Chicano in the form of a letter. Also,
phone calls from individuals from the Board and the community. This
was presented in the form of a motion and carried.




Minutes - June 12th Centro Cultural Chicano Board Meeting

Members present: Irene Bethke-Gomez, Ricardo Cervantes, Elena de Voto,
Albert Garcia, Alfredo Garcia, Alfredo Gonzalez, Manuel Guzman, John
Pacheco Jr., Ramon Rocha, Eduardo Villalon

Staff present: Augustine Dominguez, Judy Gold, Donn J. Vargas

Guests: Penny Cervantes, Frank Guzman, Salvador J. Valdovinos (Board
Trainer)

(1) Call to order at 7:15 PM

(3) Item no. 14 —-- No formal request had been made, no motion or
second. I. Bethke moves to accept minutes as corrected; no 14
will be addressed under old business; second. Unanimous vote.

Albert Garcia moves to approve agenda; second. Unanimous vote.

John Pacheco has a copy of the quarterly report. He and D. Vargas
have not had an opportunity to go over everything, as yet. Copies
of the report given to the United Way will be given to anyone who
so requests. $35,426.77 reflects 17% of the budget. The other 8%
has gone unused, in part, due to two staff members who are still on
probation. J. Pacheco would like to see the form changed somewhat--
breakdown between United Way and Hennepin Co. funding. C. de
Santis telephoned D. Vargas and said that the presentation had gone
extremely well. The United Way came away feeling good about what
Centro is doing for the community. D. Vargas requests that the
Executive Committee be present at the allocations presentation.

A. Gonzalez brought up the question of a pattern of expenditures.

D. Vargas states that the first quarter's under-spending reflects
that Centro is conscious of its spending. E. Villalon expressed
that the money should get spent. There was a general consensus

that establishing a pattern of expenditures would be a good practice.

Cuban Refugees -- meetings every Friday at St. Lukes. The Cubans

¢
re still considered aliens according to the federal government
and they are, therefore, ineligible for government assistance.
MOTION (ALBERT GARCIA): Q TABLE CUBAN REFUGEE BUSINESS UNTIL
f\ 10) NEW BUSINESS:(Eii%%?%%%)SECDNDS. ASSES UHANIMiE;Ez;/
- Il Lo oerdda JﬁofLLAJ'

9/24/80 1:30 PM United Way Allocations Presentation

6/23/80 C.D.B.G. Proposal for Renovations presentation
With regard to the accessibility question, Arturo Perez
has determined that there are 4500 disabled Hispanics in
the Metro area. This will be beneficial for justifying a
need for renovations.

J. Pacheco expressed that he would like to see explanations of all
programs at Centro, which were presented to the United Way. E.
Villalon stated that visiting Centro would help clarify these
questions. J. Pacheco insisted that he would like to see something
written. D. Vargas stated he will submit any information requested
by the Board.




M. Guzman expressed some concern over the statement regarding the
history of Centro which, he feels, ignores the question of bilingual
education. D. Vargas stated that the information had been given a
number of times orally during the United Way presentation. There
were several statements to the effect that presentations are writ-
ten in keeping with the requirements for funding. A. Gonzalez
expressed concern that the spirit of Centro be that of its education
mission. D. Vargas stated that there have not been social services
for Hispanics until recently.

D. Vargas stated that we are not eligible for new programs until
1982. An increase in funding has been requested.

Rafael Esparza has the Personnel Policies that he and D. Vargas
worked out. The consensus was to table voting on the Personnel
Policies until the next Board meeting when everyone will have had
a chance to look them over.

J. Pacheco stated that the Board cannot approve the committee
structure until they have a written version to look at. Discus-
sion ensues.

MOTION (M. GUZMAN): THAT ALL BUDGET STATEMENTS BE ON BALANCE
SHEETS; ALBERT GARCIA SECONDS. UNANIMOUS VOTE.

J. Pacheco gives a brief explanation of the proceedings that he
and D. Vargas will be following re: financial documentation.

S. Valdovinos was introduced. He is under contract to givé Board
and staff training. S. Valdovinos, E. Villalon and D. Vargas will
be sitting down to set up a schedule.

MOTION (Elena de Voto): to approve committee structure as esta-
blished at the Board retreat; Albert Garcia seconds. Much dis-
cussion ensues. M. Guzman proposes that the Board wait for the
minutes before deciding upon a structure. MOTION (ALBERT GARCIA):
TO TABLE THE VOTE ON THE COMMITTEE STRUCTURE; J. PACHECO SECONDS.
MOTION CARRIES 8/1.

MOTION (M. GUZMAN): TO PASS THE PUBLIC RELATIONS COMMITTEE RE-
PORT; ELENA SECONDS. MOTION CARRIES 7/1.

No 14 from 5/8 Board meeting. Penny Cervantes states that Centro,
due to its philosophy, should have a commitment to bilingual educa-
tion and, therefore, comply with the lispanic Parents Advisory
Committee's request. Much discussion. MOTION (I. BETHKE): THAT
THE BOARD ACCEPT THE REQUEST AND THAT A CLEAR POLICY FOR THE FUTURE
BE DEVELOPED RE: CENTRO'S COMMITMENT TO COMMUNITY GROUPS; M. GUZ-
MAN SECONDS. FRIENDLY AMENDMENT (M. GUZMAN): THAT THE BOARD
RATIFY THE ACCEPTANCE THAT HAS ALREADY TAKEN PLACE VERBALLY. IRENE
ACCEPTS THE FRIENDLY AMENDMENT. MOTION CARRIES 6/2.

Cuban refugees —-— MOTION (I. BETHKE): THAT A LETTER BE SENT TO
PEOPLE IN PUBLIC OFFICE PROTESTING THE ALIEN STATUS OF THE CUBANS
AND REQUESTING THAT THEIR STATUS BE CHANGED TO REFUGEES; ALBERT
GARQIAﬂSEGBNBST——MGTTGﬁ—EﬂRRlEﬁ_QKO/1. MOTION (ALBERT GARCIA):

QEQEEEEEEEE THIS BE RELEGATED TO THE EXECUTIVE COMMITTEE; IRENE SECONDS=

Fa s Y
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VOTE CARRIES 7/1.

Question of minute-taking due to inconsistencies and failure to
submit minutes on time for meetings. D. Vargas suggested that
the staff be responsible for the minutes. MOTION (J. PACHECO):
THAT THE QUESTION OF MINUTE-TAKING BE TABLED UNTIL R. ESPARZA
WAS PRESENT; ALL SECOND. MOTION CARRIES UNANIMOUSLY.

(11) Meeting adjourned at 10:40 PM.

Respectfully submitted,
- rﬂ . 1]
/9"{‘ " 2 .._-"{ t7 24 3] {"'( (:’V

"Judy Gold
Senior Secretary/Receptionist
Centro Cultural Chicano

* % At the July lst meeting of the Executive Committee at Centro
Cultural Chicano, there was a consensus that this motion referred
to the sponsorship of a Cuban refugee rather than the writing of

a letter.




SBENTRD BULTDRAL ERICRRG

1800 Olson Memorial Highway
Minneapolis, Minnesota 55411
(612) 374-2996

From: Eduardo Villaldn, Chairperson
Date: 7/3/80

Re: Centro Board of Directors meeting at Centro Cultural Chicano, Mpls
July 10, 1980, 7:00 PM

Call to order-//-

Roll call «~

Approval of agendav”
Approval of June 12th minutes

Executive Director's Report

Treasurer's Report /;‘ 30 ’?Lf-gt

Standing Committee Report
A. Executive Committee Report

Appointment of Committee Chairs
Amendment to By-Laws (Advisory Committee)

0ld Business
A. Reco;der of Board Minutes —-- Board Member or Staff Person

ﬁltdfdtt4iiffh )di/K/tVWJﬂ F,L,ﬁ,?,,

New Business

Adjournment
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CENTRO CULTURAL CHICANO

1800 Olson Menoriai°Highway HinneapoliaHN.55h_ =

. MINUTES OF BOARD OF DIRECTOR!S MEETING
June 12,I 1980

The monthly meetifig of the board of directors was held at the Centro Cultural

Chicano office on Thursday June 12,1980, The meeting was called to order by
President Eduardo Villalon. -

Present----list all mehbera of the board present from the roll call in
Alphabetical order. ;

List all members absent from the roll in alphabetical order,

Minutes: The Minutes of the May 8,1980 were approved as
to board members,

printed and mailed
Treasurer's report The treasurer, John Pacheco reviewed the revised financial

statement for the period ending May 31,1980, The report
and filed for audit.

Finance Committee

sl
o

Note (follow the agenda as it flowed at the neeting)




I accepted membership on this Board because . .

1. to help establish change that may prove effective for the
organization to survive and meet its philosophical commitments.

Centro Cultural Chicano needed change in direction.
I felt T could work well with the agency and add to it.

because I like to help my people and I expect the staff to
lend the necessary help to accomplish this.

I wanted to help the community.
my desire to work for the community and obtain certain goals.

because I saw the need to organize and help productivity at
Centro.

help my community and develop programs such as nutrition,
Seniors advocacy, school alternatives, legal needs, housing
needs, half-way houses for C.D. and politicizing.

I believe thete is a need for Chicanos in Mpls housing, jobs,
education.

I would like to be part of a good working Board, and I like
accountability from an agency like Centro.

The one most important asset or attribute I bring to this Board
is

1. my organizing skill,
2. the ability to say what T think and think what I say.

3. my experience, interest, enthusiasm as well as commitment
to "La Causa."

my own experience that I can share with others as well as
learn from the others.

the desire to help develop into a cohesive unit and experi-
ences from previous Boards.

desire and knowledge.
my interest and willingness to help people.

concern for the people, understanding and ideas for Centro's
future.

knowledge of politics--knowledge of accounting and management
needs of my community.

born and raised in Mpls.




(3)

(4)

The one thing that excites me about Centro is . . .

4.

9.

10.

For me to function better on this Board I need to . .

15

the need for more input from the community.
getting things done.
potential for change.

the interchange with many capable and challenging minds
with goals for "Raza."

to know more of the people in our (this) community.

the ability to effect change to benefit everyone and to get
this place to be prominent in Hispanic affairs.

the exchange of ideas and opinions and the chance of making
favorable changes.

learning the concerns of other brothers and to helping being
a part of a growing organization.

change, program development--new ones, run ship correctly.

don't know.

understand the Chairperson's role in relation to the Board
and its functions. Also, to understand better the role of
myself with Staff and Director.

have patience.

do what T say T will do.

organize my responsibility to the organization and a more
thorough knowledge of the Board's functions and how I can
add to its successful further development.

I need for more of the Board members to speak more in Spanish,
also.

more information about the center--staff--programs.

[ need to acquire the knowledge of how this Board works and
what and how it affects the agency.

needs to develop.

I need to finish my education and 1 need to politicize more
Hispanic women to participate. —- I want to change the disad-
vantaged forces in my community.




)

(6)

For the Board to function better it needs to ...

1. manage better its business.

2. understand Board procedures.

3. be more prepared in accountability of Board business.

4. to grow in organization skills and approaches in helping
others develop their fullest potential.

5. I believe we need better organization.

6. get a statement of purpose that everyone works toward
achieving rather than pursuing individual interests.

7. more information —-- more cooperation and attendance at
meetings.

8. understand the organization and role of the Board, staff etc. here.

9. better organized documentation and records, as well as better
accounting practices and to educate the Board members on respon-
sibilities and liabilities.

10. more information.

The one change I would like to see happen -at Centro by the time

I get off this Board is . . .

1. it have a functional Board of Directors.

2. youth programs functioning with decisive goals and objectives.

3. to be a true city-wide agency.

4. for Centro Cultural Chicano to be more Centro, more Cultural
and lastly have Centro Cultural Chicano be exclusively re-

presented and governed by the people and for the people.

5. a credible peer-respected agency with great potential and
projections for growth with specific substance.

6. develop changes in the whole system that are effective in
order to deliver better services to our community.

7. a good, reputable, credible agency, and the best help pos-
sible for our Hispanos.

8. develop grass roots organization ; a community outreach to
all in Mpls -- to become the social service voice for Chicanos.

9. economic development for hard monies, as well as having a
newspaper, nutrition program for a clinic, video program,

public relations and funding by CSA, Feds.

10. a new building with at least 10 programs.

i




CENTRO CULTURAL CHICANO
1800 Olson Memorial Highway Minneapolis, MN.

NOTICE OF BOARD OF DIRECTORS MEETING

The July meeting of the Board of Directors of Centro Cultural Chicano
will be held at 7:00 PM on Thursday, July 10 at the Centro Cultural
Chicano meeting, Board meeting room.

AGENDA

Call to order
011 Call
Minutes of the June 12, 1980 Meeting
Treasurer's Report
Standing Committee Report

Finance Committee

Personnel Committee

Membership Committee

Program Committee

Information & Services Committee

Executive Committee
Ad Hoc Committee Reports

Constituency Advisory Council

Other Business as suggested

%Denotes Board Action required, detailed information contained in
Committee Report.




Board of Directors Meeting
Sept. 11, 1980
7:00 PM

Call to order

Roll call

Approval of August 14, 1980 Minutes

Approval of Agenda

Executive Director's Report

Treasurer's Report

Standing Committee Reports

(a) Executive Committee -- D. Vargas

(b) Building-Research-Development & Programs -- M.

(c) Finance Committee -~ John Pacheco

Membership Committee -- R. Rocha
Public Relations -- I. Gomez-Bethke

Personnel Committee —- Albert Garcia

Business

Business

Adjournment

Trujillo




Minutes - Centro Board Meeting 8/14
Centro Cultural Chicano
Conference Rm. 7:00 PM

Present: Ilena De Voto, Rafael Esparza, Albert Garcia, Alfredo Garcia,
Irene Gomez-Bethke, Alfredo Gonzalez, Manuel Guzman, John
Pacheco, Ramon Rocha, Marcela Trujillo, Eduardo Villalon (Chair)

Staff: Augustine Dominguez, Judy Gold (Recorder), Eulalia Reyes de Smith,
Donn J. Vargas :

Obsefvers: Ben Dominguez, Patricia Trujillo-Garcia, Corky Victor

(1) Call to order at 7:10 P.M.
Board Training - -

Motion (Marcela Trujillo): to table all further Board training until
the Board writes a mission statement; Manuel Guzman seconded. Friend-
ly amendment: to schedule a meeting to compose the mission statement
on August 27th.

Pro -- Elena De Voto, Irene Gomez-Bethke, Rafael Esparza, Manuel Guzman,
Marcela Trujillo

Con -~ Albert Garcia, Alfredo Garcia, Ramon Rocha

Abstained == Alfredo Gonzalez, John Pacheco

Motion passes 5-3-2. Much discussion ensued.

Motion (Elena De Voto): that there be a meeting on August 28th at 7PM to
write the mission statement; Irene Bethke seconded. Motion passes 9-1-0.

(3) Motion (M. Trujillo): that the part concerning Valdovinos be struck
from the record; TI. Gomez-Bethke seconded. Passed unanimously.

Motion (R. Esparza): that the Board accept the minutes; M. Guzman second-
ed. Passed unanimously. :

(4) Albert Garcia moves to approve the agenda; M. Trujillo seconded.
Passed unanimously.

(5) (a) Metropolitan Council (Lolly Smith)--
$3,000 have been deleted from refunding. Centro has to justify
its expenditures. What was recorded was non-shared expenses,
not shared expenses. All excess monies have to be returned.

Seniors' Program Bank Account—-

Deposit and withdrawal slips do not match receipts. This has
been referred to the Finance Committee for a decision and
recommendations.

(c) Sponsorship of Cuban Refugees -- covered under old business (9)

United Way breakfast and parade 9/4 7:00 AM




E. Villalon stated that a letter will be sent to Ricardo Cervantes thank-
ing him for his participation on the Board.

(6) Motion (J. Pacheco): that the treasurer's and finance report be
given at the same time; Irene Bethke seconded. Passed unanimously.

J. Pacheco said that he will be sending the financial statement since he
had just received it in the mail 8/14.

D. Vargas said that Centro is on track as far as expenditures are concerned
(used 48% of allotted funds). Also, Centro will be audited at the end of

Sept. and Bob Buchanon will bé consulted, which will be less expensive than
using just the auditor.

(7) (a) No report -- E. Villalon out-of-town.

(b) report presented

(¢) covered under (6)

(d) Motion (Rafael Esparza): to accept the committee's recommendation
re: quarterly membership (third one on report) deleting "and to fill
vacancies on the Board of Directors;" 1I. Bethke seconded. Passed
unanimously.

Motion(Membership Committee): to accept the Membership Committee Re-
port; Albert Garcia seconded. Passed unanimously.

(e) The Public Relations Committee reported at the last Board meeting.
The deadline to submit material for Insight's issue on Centro is 8/18.

(f) Motion (Albert Garcia): to accept the personnel policies as modi-
fied; M. Guzman seconded. Passed 9-1-0=

Aug. 29th is the deadline to submit resumes for the program worker posi-
tion.

(8) covered under 7 (d)

(9) Amendments to the by-laws -- moot point since under the new Board
structure, this would be relegated to the membership committee.

Cuban Refugees --

Motion (Albert Garcia): to rescind the vote re: sponsoring a Cuban
refugee; Alfredo Garcia seconded. Motion fails 3-5-2.

Pro —- Rafael Esparza, Albert Garcia, Alfredo Garcia

Con -- Elena De Voto, Irene Gomez-Bethke, Manuel Guzman, John Pacheco,
Ramon Rocha

Abstained -- Alfredo Gonzalez, Marcela Trujillo

% (10) Motion (Albert Garcia): that a C.D. Prevention program for Hispanic
youth be assessed; 1I. Bethke seconded. Passed 8-1-1.

* (11) Albert Garcia moved to adjourn; Alfredo Garcia seconded. Passed
unanimously.

* Motion (Albert Garcia): that all Board members submit articles for Inmsight's
special issue on Centro by 8/18; I. Bethke seconded. Passed 7-3-0.

(2)




Meeting adjourned 9:45 P.M.

Ljudy Gdid

Respectfully submitted,

(uf ;
} g ;_.fk—{’.{_‘;{

: T‘L/: (f’..f

/ {
Secretary/Receptionist
Centro Cultural Chicano
9-5-80




BOARD OF DIRECTOR'S MEETING
October 9th, 1980
7:00 p.m.

AGENDA

Call to order - Eduardo Villalon
Approval of agenda

Approval of September 1lth minutes 4

/s B %ﬁ”,x
Exeuctive Dlrectors report - Donn Vargas é? e S e T g

Lukbu{; D T {aup | Tecs- Brtivd 3T o
5. Standing Commlttee Reports v

A, Executive Committee Eduardo Villalon
(%3 Personnel Committee Alberto Garcia
D

Finance Committee John Pacheco

Membership Committee Ramon Rocha

Public Relations Committee Irene Gomez de Bethke
Bldg.-Research-Development-Program Committee '\Marcela Trujillo

Business
A. Mission Statement
New Business

Adjournment
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Minutes
Board of Directors Meeting
Centro Cultural Chicano
September 11, 1980

Call to order at 7:15 PM

Present: Elena De Voto, Rafael A. Esparza, Alberto Garcfia, Alfredo
Garcia, Alfredo Gonzdlez, Manuel Guzmin, John Pacheco, Marcela Tru-
jillo, Eduardo Villal®n (Chairperson)

Absent: Irene G6mez-Bethke, Ramdén Rocha

Staff present: Judy Gold (Recorder), Eulalia Reyes de Smith,
Donn J. Vargas

Guest: Penny Cervantes

R. Esparza stated that according to what he has read concerning
minute taking that when there is a by-laws change, the original
text is included and then the amended text. He would like this
reflected in future minutes.

There was some discussion re: R. Esparza's vote on motion under
(9) of 8/14 minutes. It was decided by consensus to leave the
minutes as they are,

Motion (Albert Garcfa): to accept minutes; Marcela Trujillo
seconds., Passes 4-0-1.

M. Trujillo requests that subsequent Board meetings be record-
ed to ensure no misunderstandings. E. Villalon (Chair) asks
that the staff comply.,

Motion (Alberto Garcia): to approve agenda; R. Esparza seconds.
Passes unanimously.

Executive Director's Report:

1. $122,000 was requested of Hennepin County and $104,640 was
granted. Therefore, $18,000 will have to be cut. They re-
quested more explanation on the narrative portion of the
proposal. This is in the process of being completed.

2. 10-9 2 PM United Way Building -- D. Vargas requests that some-
one from the Finance Committee attend. Centro is requesting
$96,000, $120,000 with the management package in addition to
funds for the target population package.

3. The CLIC Committee deemed that the building is structurally
unsound. The Vilis Construction Co. will do the appraisal.
We will have to start lobbying the City Council and Mayor's
office., Other parties will be consulted concerning the
structural soundness of the building. It was built in 1889
and moved here in 1939.

4. The application for sponsorship was submitted and it was re-
quested that two adult males from Miami be sought. Daniel

*%* Please refer to agenda for numbering.
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Vega submitted a social adjustment proposal to provide work-
shops to five Cuban adult males.

5. D. Vargas requests that the Board consider approval of the

* mission statement that it had drawn up. Motion (A. Gonzalez):
to add the word "civic" to the mission statement; M. Trujillo
seconded. Motion passed 3-1-2. Thus, the draft -- "Since

1974, Centro Cultural Chicano has been dedicated to the social,
economic and cultural advancement" is changed to "Since 1974,
Centro Cultural Chicano has been dedicated to the social,
civic, economic and cultural advancement.,."

Albert Garcia requests additional modifications. Marcela

* asks that the Board table voting on the mission statement
until Albert Garcia's new mission statement is typed up
and distributed to all the Board members for approval;
Albert Garcia seconded.

The chairperson cautioned that a precedent had been set with
not accepting Valdovino's committee structure, since one had
previously been decided upon at the Board retreat. By the
same reasoning, the mission statement merits approval.

Additions to Executive Director's Report:

(a) Marvin Watkins, an inmate at Stillwater, called Centro and
said that there is a need for additional Board members. D.
Vargas stated that the Hispanic Community would be rendered
a good service if the immates were offered help once out of
prison.

(b) Gene Sylvester Assoc. of Northwestern Bell called and stated
that Hispanic representatives are needed on the Consumer Ad-
visory Panel. The next meeting is Monday, 9-15. Much dis-
cussion ensued re: the pros and cons of serving on boards
and panels.

6. Bob Buchanon will work on the Seniors' books. The audit will be
done by next week, The question of interviewing former staff
people was brought up. J. Pacheco said that "the question has
to be developed first," a task relegated to B. Buchanon.

7 (a) Executive Committee Report

E. Villalon attended an Hispanic conference on drug abuse in San
Antonio, which he said was very worthwhile. He represented both
C.A.S.A. and Centro. Everything that the Hispanic caucus asked
for was approved. E. Villalon is the mid-west representative of
the National Hispanic Caucus on Alcoholism.

R. Esparza questioned if there had been expenditures and stated
that a written report will be necessary due to audits.

(b) Community Design will bring the preliminary plans for lay-out
9-12 at 9AM.

. * Motion (Marcela Trujillo):to accept resolution of Building, Re-
search and Development, Program Committee report of Mon. Sept. 8;




Elena De Voto seconded. Passed unanimously with the stipulation
that the development of specific criteria for refusal will be
referred to the Building, R & D P Committee and with the following
modifications:

"The building cannot be used for individual profit or self-aggran-—
dizement, e.g. political fundraisers that will benefit the fund-
raiser. Groups, however, can have them. (2) The building will
be rented for $25.00, with an additional $25.00 deposit, plus
$5.00 an hour for the staff person who is present to oversee the
function. Whoever rents the building should designate person (s)
responsible for maintaining order and clean-up. These individuals
should be members of that particular function. (3) Centro re-
serves the right to refuse rental to anyone or any group. (4)
Rental refers to basement only."

The new text reads:

"(1) The building cannot be used for individual profit. (2) The
building will be rented for $25.00, with an additional $25.00
deposit, plua $5.00 an hour for the staff person who is present
to oversee the function. Whoever rents the building should de-
signate person(s) responsible for maintaining order and clean-
up. These individuals should be members of that particular
function. (3) Centro reserves the right to refuse rental to
anyone or any group that does not meet established criteria.

(4) Rental refers to basement only. (5) The use of alcohol

is prohibited during rentals.

(c) covered under #6
(d) Membership Committee - Sat. 1 PM meeting

(f) Wed. 4-6 PM Interviews for program worker position

John Pacheco cautioned that Hennepin county can come in at any time
and ask to see job descriptions. Therefore, it is important that
the staff's job descriptions be reviewed.

(e) The deadline for Insight 9-22. Carmen Robles has been doing

typesetting for the special Centro edition. There is time to get

articles in. All the contributors, with the exception of one per-
son have been women. Augustine Dominguez is the publisher and M.

Trujillo is the proof-reader.

(a) Discussion about Cuban Refugee Task Force meeting at Centro
9-10.

(b) Mon. 9-15 9 AM there will be a meeting at Mayor Fraser's of-
fice re: Cuban refugees.

M. Trujillo expressed concern regarding the proposal to fund
Catholic Charities for two workers to work with the Cuban re-
fugees that will be presented Monday to the United Way Alloca-
tions Committee and asked for the Board's opinion concerning
her participation.

Motion (M. Guzman): to pass resolution:

"Whereas Centro Cultural Chicano is the only social (Hispanic)

= G




Agency in Hennepin County and

Whereas Centro Cultural Chicano is a non-profit, cultural and
social community agency designed to meet the needs of the
Hispanic populations poor and

Whereas the recent Cuban arrivals are poor and in need of as-
sistance both linguistic and social service that Centro
Cultural Chicano provides

Be it resolved that Centro Cultural Chicano identify and commit
itself to become the headquarters and clearinghouse for linguis-
tic and social needs of the recent Cuban arrivals in Hennepin
County in conjunction with the Cuban Refugee Committee mem-
bership and to achieve this end, Centro Cultural Chicano should
be granted additional appropriate funds to provide this service."

revised from the original version presented which did not contain "in
Hennepin County" nor the last sentence starting from "and to achieve
M. Guzman accepted this version as a friendly amendment. Alberto
Garcia seconded motion. Passed 5-0-2.

* Motion (M. Guzman): that Marcela attend the United Way Allocations
Committee meeting with a mandate from our Board as a voice of the
community if you will, Hennepin County and State that she vote in
favor of the pending motion and ask that consideration be given to
Centro Cultural Chicano for funding in the same area; Alberto Garcia
seconded. Passed 4-2-1.

* D. Vargas brought up the question of sponsoring a family from Mexico
and asked what committee it should be referred to. E. Villalon stated
that it will be referred to the Executive Committee.

10. Alfredo Garcia moved to adjourn. Alberto Garcia seconded. Passed
unanimously. Meeting adjourned 9:40.

Respectfully submitted,

U j )_jo—t,(:(

Judy G
Secretary /Receptionist
Centro Cultural Chicano




Page one

Board of Directors meeting, June 14, 1979
Regular meeting

felino de la Pena - chairing meeting

Members Present - Ed Villalon, Rudy Pacheco, Irene Bethke, Rafael Esparza, Frank Guzman,
Tony Arellano, Gonzalo Mujica, 'Ramon Rocha, and Felino de la Pena.

Members Absent - Aurelia Gonzalez, Jose Cortez, and Albert Garcia.

Guests Present - Donn J, Vargas and Eduardo Balli,

Donn Vargas gave his report on the 2nd Annual Banquet activities he arranged, covering
the outline of the program, facility to be utilized, menu and options available,

Ed Villalon - made a motion to have further discussions on the annual banquet at a later
date considering the time limitations, with someone from the executive committee in charge,
motion rejected,

Ed Villalon - stated that a place more representative of our people and culture would be
more appropriate, and that as it stood now our people would not be receiving the benefits.

Donn Vargas - explained that last year it was held at La Casa Coronados' and that there
were problems in accomodating the handicapped and limited seating space available,

Ramon Rocha - stated he would like to see the Banquet postponed until the fall.
Frank Guzman ~ stated that he supported what was presented by Donn Vargas,
Irene Bethke - asked how utilizing the facilities of the Regency Plaza had been arrived at.

Ed Villalon - made a motion to cancel the discussion and entertain other motions, motion
passed.

Irene Bethke - made a motion that we accept Donn Vargas' work as an outline and appoint
a coordinating committee to deal with the place, menu, etc, The following individuals
volunteered to serve on this committee: Ed Balli, Felino de la Pena, and Irene Bethke
with Antonio Arellano serving as the chairperson of the committee,

Ed Villalon - made a motion to end debate, motion passed 6 - 2.

Frank Guzman stated that at the April 20th meeting (specifically called for amending
by-laws) Article 301 Officers should read at the end: No one can be an officer of the
Board of Directors of Centro Cultural Chicano, without having served on the Board of
Directors for a period of one (1) year,

Felino de la Pena ~ stated that the agenda he submitted for implementation was not followed
that # 2 of his agenda should have read: Discussion of articles and by-laws for possible
modification, this particular item had been omitted from the agenda,

Ed Villalon - made amtion to approve the May 25th, minutes with corrections, Rafael
Esparza seconded, motion passed,

Ed Villalon - made a motion to mcve up item # 6 (Jose Gaitan's report) Tony Arellano
seconded, motion passed,

Jose Gaitan - presented his report in writing to all the board members, adding that he has
yet to raise $32,500, he also informed the board of being accused by the Metropolitan
Council of being too paternalistic with his seniors, (doing too much for them even making
phone calls for them etc,) he asked the board to write letters to the council informing
them that all the services provided were necessary due to the cultural and linguistic
barriers,
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Board of Directors meeting June 14, 1979

Irene Bethke ~ suggested that he make up a contact sheet to use when escorting seniors
for agencies/medical facilities to fill out, stating they see the need for the services
the seniors program is providing.

Jose also spoke on the van and the large sums of money required to maintain it, he
stated his desire to break the contract,

Ed Villalon requested a copy of the van contract be sent to him ,

Ed Villalon made a motion to amend article 301 of April 20th meeting to read: No more
than two (2) new members of the board can be officers at any time (5 officers 3 having

to be members of the previous board) Rafael Esparza seconded. Ramon Rocha explained

his reason for not wanting new members to serve on the executive committee, he stated

that he would like to see them prove themselves over a reasonable period of time first,

2 voted for the motion, 4 voted against the motion, Rafael Esparza abstained motion failed

Felino - expiained why he wanted the executive committee to be, Chairman, lst vice chair
2nd vice chair, etc. he went on to explain that at the beginning of his term, he was
elected along with Donn Vargas to serve as Chairpersons, however, Donn Vargas was the
only one who was aware of all of Centros' activites and signed all the necessary doc-
uments, he felt he was excluded from his duties. Lolly Smith explained the reasoning
behind this was due to Donn Vargas's accessibility to Centro,

Frank Guzman - suggested setting up a special meeting specifically for amending by-laws.
this was tabled for the next meeting.

Irene Bethke - made a motion to have Article 301 on the next agenda for possible amend-
ment and clarification of officers, Ed Villalon seconded, motion passed,

Ed Villalon -~ made a motion to table # 3 (election of officers) until above has been
clarified, Ramon Rocha seconded, motion passed.

Ed Villalon - made a motion to table # 4 (filling positions of directors at large) for
next meeting, Irene Bethke seconded, motion passed,
f

Felino -~ explained reason for Ricardo Nevilles' absence, due to the death of his father,

Board of Directors took up a collection (flowers were sent and a card with $14.00
was given to the family) from the board of directors and staff of Centro,

Frank Guzman - reported that the Search and Screening Committee interviewed the candi-
dates for the vacant positions at Centros' offices, their recommendations are: Penny
Cervantes for Secretary of the Seniors Program, Lee Bowman for Research Associate and
Donn J, Vargas for Program Counselor,

Rafael Esparza - moved that the board approve the recommendations of the Search and
Screening Committee and hire the persons recommended, motion was seconded and passed,
with amendment to the motion that hiring be subject to positive report from their
references,

Frank Guzman - moved that Ed Villalon be appointed (and whomever else wishes) to look

into the problems of the van, with assistance from the Legal Aid if necessary and bring
back to the board their findings/recommendations., Ed Villalon seconded, motion passed.

Submitted by Lolly Smith




aCentro Culteral Chicano ©0=-9,1979 Board Meeting
Minutes
Board present; Chairman Felino de la Pema,Frank Guzman,Jose Cortez,

Alberto Garcia,Ireme Bethke,Rudy Pacheco,Eduardo Villalon,Gomzalo Mujica,

Ramon Rocha,Rafael Esparza,

3oard

absent;Lala Gonzalez,Antonio Arellano.

0
Staff present; Ricardo Nevilles, guests present;Alfredo Garcia,Pat Garcia.

Lee Ruiz.
I
Minutes modified to read"all seconded motions 11 motions passed.

Binutes approved,

ﬁf@tvr Ruiz came before the board to 118 services,

41 Motion to direct broadening of menu by Villalon.Guzman,seconded
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pr

FoG.,friendly ammendment;to contact caterer and negotiate. Ramon Rocha,
seconded. Motiom passed.

L4 .Executive Director gave his report. E. Villalon moved,to have the exec-
utive committee handle the megotiations.Seconded by R. Rocha.Motion passed,
2+.1. Bethke moved thatJJose Cortez resign in order to
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CENTRO CULTURAL CHICANO

BOARD OF DIRECTORS MEETING JULY 12, 1979
REGULAR MEETING

Felino de la Pena, chairing meeting

Ed Villalon made a motion to by-pass reading of June's board meeting minutes, seconded.
: 23 .

Ramon Rocha made a motion to approve minutes of June's board meeting, seconded.

Ed Villalon made a motion to approve executive directors report with #'s E,ﬁ. 7 for
immediate attention, seconded,

#5 = It was decided that Frank Guzman would attend the Itasca Seminar
1979, in behalf of Centro Cultural Chicano. \

#6 - A letter was sent to Mr, Jon Pekel requesting that he join Centro's
board as a at-large member,

#7 = A meeting was arranged with Robert Drew of MHRA regarding the building
it was decided that Felino would attend that meeting on July 17, at
Centro with Ricardo.

The Seniors Program report was discussed, approved and seconded.

Jose Gaitan informed the board of the outcome of his negotiations with KMOJ radio,
Centro would be allowed 1 hour of spanish programming, that he and his secretary
Penny would prepare, the first taping is scheduled for Saturday July 28, 1979 .

It was decided that Ed Villalon and Jose Cortez would assist them with that program.

Ed Villalon's report regarding the contract was presented by him, recommendations
were approved and seconded, see attachment,

.Donn Var J = Donn reserved the Knights of Columbus over south Mpls. for
Sept, 1, 1979 for our 2nd annual banquety we have the option to supply some of our
‘ood, however, we have to u it” caterer. We supply our own liquor, and 3.2

beer is available, set-ups are .45. The report was approved and seconded, Lolly will
notify Donn J. of outcome of executive committee meeting regarding banquet.

f

Lolly's report was information regarding upcoming fundraising breakfast for July,
and Jon Pekels response to letter sent to him, which was that he could not serve on
board if meetings were held on Tuesdays, otherwise would be glad too., The letter
that was sent out by Penny did mention Tuesday as the day for the board meetings.

Ed Villalon made a motion to modify article 301 again, that we have only one (1)
recorder, Jose Cortez seconded.

Ed Villalon made a motion to further modify the above article, stating that: new
members should have a chance to serve on the executive committee with a maximum of
two (2) new members allowed, serving in the capacity of, 3rd chair, recorder, or
treasurer only, motion was seconded,

A new executive committee was formed consisting of: Felino de la Pena as chairman,

Frank Guzman as lst vice chair, Ramon Rocha as 2nd vice chair, Ed Villalon as
secretary, and Jose Cortez as treasurer.




MEETING OF THE BOARD OF DIRECTORS
OF

CENTRO CULTURAL CHICANO
June 14, 1979

lqﬁ
e 1)

Report by Don Vargas re: 2nd Annual Banquet.

 mea ’ :(JalJzz#fLF
. Approval of minutes o 'g§¢zﬁeeting of the Board of Directors.
&/_./. Election of new Wbers. m
é; Discussion re: filling positions of directors at large,

@2 Report by Ricardo Nevilles, Executive Director of Centro Cultural
Chicano.

’q. Report by Jose Gaitan, Director, re: Centro's Seniors' Program
— and van lease,

7. Report by committee who interviewed job applicants

8. Presentation: Mexican Architects.niﬁéfw
9.

Formation of committees., — [
10, 0ld business.
!

11. New business.
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BOARD OF DIRECTORS MEETING
AUGUST 9, 1979

AGENDA

Approval of July 12, 1979 minutes

Guest - Sr., Lee Ruiz — M
N S

N Qi et edhie :
NIt T o eI K
Report Dn‘gﬁa al banquet (Ed Jﬁff:f:n) IJQJVU

Executive Directors report

17 6M"'—¢ Wie 91‘(46 ﬁi}fﬁ:(&.‘ 0oL 5/“»%,

£ R v~ EUNDRAISEN 3 whpottof
Article 301 re: one (l) person holding #e offices

Filling positions of Directors at large (John Pekel letter)
Formation of Committees

f

0ld Business

———




BENTRD BULATORAR BAXBARD

1800 Olson Memorial Highway
Minneapolis, Minnesota 55411
(612) 374-2996

BOARD OF DIRECTORS MEETING

SEPTEMBER 13, 1979
AGENDA

CALL TO ORDER
APPROVAL OF AUGUST 10, 1979 MINUTES
SECOND ANNUAL BANQUET COMMITTEE REPORT DONN, JAY VARGAS
EXECUTIVE DIRECTORS REPORT
SENIORS PROGRAM REPORT
BOARD COMMITTEE REPORTS
OLD BUSINESS
r

NEW BUSINESS

ADJOURNMENT

IS CO-SPONSORED BY THE MINNEAPOLIS COMMUNITY ACTION AGENCY




10.

BOARD OF DIRECTORS MEETING
OF

CENTRO CULTURAL CHICANO
OCTOBER 11, 1979

AGENDA

CALL TO ORDER

APPROVAL OF SEPT. MINUTES (NO SEPT. MINUTES DUE TO LACK OF QUORUM)
GUEST: SALVADOR VALDOVINOS - PRESENTATION REGARDING BOARD DEVELOPMENT
GUEST: SAM HERNANDEZ - PRESENTATIDN REGARDING BOARD DEVELOPMENT
EXECUTIVE DIRECTORS REPORT

SENIORS PROGRAM REPORT

BOARD COMMITTEE REPORTS:

a) PERSONELL COMMITTEE
b) EXECUTIVE COMMITTIEE

OLD BUSINESS

NEW BUSINESS

ADJOURNMENT
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6/9/79

Centro Cultural Chicano
sboard meeting minutes
RBoard present; Felino de la Pena, Frank Guzman, Jose Cortez,
Alberto Garcia, Irene Bethke, Rudy Pacheco,
Eduardo Villalon, Gonzalo Mujica, Ramon Rocha,

Rafael Esparza

Board absent; Lala Gonzalez, Antonio Arellano
Staff present; Ricardo Nevilles,
Guests present; Alfredo Garcia, Pat Garcia, Lee Ruiz

#1. minutes modified to read 'all seconded motions', which in turn
shall be stipulated as passed,

#2, Mr.Ruiz came before the board to offer his services,

#3,Villalon proposed motion to direct broadening of menu.

F., Cuzman seconded, notion passed.
#,,, F. Guzman proposed ammendment; "...to contact and negotiate with
the. caterer.R. Rocha seconded, motion passed,

-#5, Executive Director gave his report,E. Villalon moved to
have the executive committee handle the negotiations yjth
R. Rocha seconded. motion passed.

#6. I. Bethke moved that J. Cortez resign in order to open the
position of treasure, F. Guzman seconded, motion passed.

tfr. Cortez asked the board for a release of his duties
due to a heavy workload. )

#8, E., Vdllalon resigned his position as segcx™ tery.

#9, I, Bethke moved that treasurer and the secretary position

_ motion passed.
be open., F. Guzman seconded - )

#10.J. Cortez nominated E, Villalon for treasurer, and moved
that E,v., be made treasurer by way of acclamation., I, Bethke
seconded, motion passed,

#11.J. Cortez nominated I. Bethke for recorder, and moved that
I.b. be made recorder by way of acclamation, A. Garcia

~ seconded, motion passed.
#12.E.Villalon moves,that we create a membership committee.
ay Rocha seconds, motion passed, ‘

3. Rafael ESparza was nominated chair for membership

R
1At
1

i

#1.

mmittee by Alberto Garcia. Seconded b E. Villalon,
W Rafael Esparza accepted.

14,.Program developmmt.Chairs,Frank Guzman, Ramon Rocha.
.G, was nominated by I.B.seconded by Rudy Pacheco.

Ramon Rocha was nominated by G.Mujica, seconded by Jose Cotez.

moved that position have two chairs. E.V.illalon seconded.

E.,Villalon, job description by each chair by next meetipg




ion, motion pa

ursday, Septembe

Respectfully

Submitted

Sec, Irene Bethke.




Board of Directors
Centro Cultural Chicano
From: Felino de la Pena, Chairperson
Date: March 10, 1980

Re: Board of Directors meeting at Centro Cultural Chicano, Mpls.
March 13, 1980, 6:30 PM

Room: No. 1

Approval of minutes

Executive Director's Report -- Donn J. Vargas
Treasurer's Report -- Eduardo Villaldn

Research. & Development Committee Report =-- Ramon Rocha
Personnel Committee Report == Eduardo Villaldén

Public Relations Committee Report -- Irene Bethke
Election Date (Annual Meeting)

. I '
Chicanos Venceran -- Ben Dominguez

T.V. Program -- Jose Gaitdn

0ld Business
New BusinesSe—__

Adjournment




SENTRD SBDATDRAL BRASARD

1800 Olson Memorial Highway
Minneapolis, Minnesota 55411
(612) 374-2996

CENTRO CULTURAL CHICANO, A HUMAN SERVICE AGENCY DEDICATED TO PROVIDING SPECIALIZED
SERVICES INTENDED FOR THE TOAL SPANISH-SPEAKING COMMUNITY, WILL ONCE AGAIN BE
HAVING ITS ANNUAL GENERAL MEMBERSHIP MEETING. THIS IS AN OPEN PROCESS AND |

WOULD ENCOURAGE ALL SPANISH-SPEAKERS WHO WANT TO BECOME A PART OF CENTRO CULTURAL
TO APPLY FOR MEMBERSHIP. YOU CAN EITHER RETURN THIS FORM NO LATER THAN THE

DATE OF THE ANNUAL MEETING OR YOU MAY ATTEND THE ANNUAL MEETING AND APPLY AT

THAT TIME. -- DONN J. VARGAS

CENTRO CULTURAL CHICANO MEMBERSHIP APPLICATION FORM

NAME (PRINT)

LAST

ADDRESS

STREET NO. GELY

COUNTY TELEPHONE

AREAS OF INTEREST

THE MEMBERSHIP APPLICATION FORM MAY BE MAILED IN. YOU NEED NOT BE PRESENT AT THE
ANNUAL MEETING TO BECOME A MEMBER. NOTE: CURRENT MEMBERS ARE REQUIRED TO REAPPLY.

BOARD OF DIRECTORS--ANYONE WISHING TO APPLY FOR A BOARD POSITION MUST BE PRESENT
AT THE ANNUAL MEETING IN ORDER TO BE CONSIDERED. THE FOLLOWING IS A MINIMAL
GUIDELINE FOR ALL BOARD OF DIRECTORS MEMBERS OF CENTRO CULTURAL CHICANO.

*ATTENDANCE AT ALL BOARD MEETINGS (2ND THURSDAY OF EACH MONTH).
*PARTICIPATION ONCE A MONTH IN AT LEAST ONE (1) COMMITTEE.

*HAVE TIME TO APPEAR ON BEHALF OF CENTRO AT PUBLIC MEETINGS AND OTHER FUNCTIONS,
INCLUDING CENTRO'S ACTIVITIES.

*BOARD MEMBERS WILL BE REMOVED FOR NON-COMPLIANCE OF DUTIES.

ANNUAL MEETING OF THE GENERAL ASSEMBLY
AT CENTRO CULTURAL CHICANO, 1800 OLSON MEMORIAL HIGHWAY
APRIL 26, 1980
1:00 P.M.

©




Board of Directors
Centro Cultural Chicano

From: Felino de la Pena, Chairperson

Date: April 8, 1980

Re: Board of Directors meeting at Centro Cultural Chicano, Mpls
April 10, 1980, 6:30 PM

Room: No. 1

Agenda
1. Approval of minutes
2. Executive Director's Report —— Donn J. Vargas
3. Treasurer's Report -- Eduardo Villaldn
4. Purchase Contract .
5. Research & Development Committee Report -- Ramdn Rocha
6. Public Relations Committee Report —— Irene Bethke
/. Personnel Committee Report —-- Eduardo Villaldn

8. Finance Committee Report
9. Membership Committee Report
10. Election Date

11. New Business

12, 01d Business




BOARD TRAINING

Salvador Valdovinos will be sitting in on 2 Board meetings, after which
he will report to the Executive Committee about restructuring his
training format.

Motion - Alberto Garcia:
Adjournment
2nd -~ John Pacheco Jr.

Passes.




CENTRO CULTURAL CHICANO
BOARD OF DIRECTORS MEETING

November 13, 1980
7:00 p.m.

AGENDA

Call to Order - Eduardo Villalon

Approval of Minutes

Approval of Agenda

Executive Directors Report

Standing Committee Reports:

A. Exeuctive Committee - FEduardo Villalon

o= Dol ki B. Public Relations Committee - Irene Bethke
{%AA*Uﬂk’J*’:’C. Personnel Committee = Alberto Garcia

D, Bldg. Committee - Marcela Trujillo [
E,) Program Committee - Mazreela Trujillo s Al

gy
\ | | aupi i
ks -L""'-\_ g = I b - .. &
\\ Q}%éi;‘JYQ%L%ﬁj'*“w. Finance Committee - John Pacheco
S\ j/////ﬂ. Membership Committee - Ramon Rocha

New Business f?E;E;ii:E;EEgESX

OldlBusiness:

Amendment to Agenda
Establish Quarterly Membership meetings SEE MEMBERSHIP COMMITTEE REPORT

INCREASE NUMBER OF BOARD OF DIRECTORS SEE EXECUTIVE COMMITTEE REPORT
Adjournment »

INCLUDED IN PACKET IS THE FINAL DRAFT OF THE MISSION STATEMENT
FOR CENTRO CULTURAL CHICANO.




CENTRO CULTURAL CHICAN®G
BOARD OF DIRECTORS
SPECIAL BOARD MEETING

OCTOBER 23, 1980
7:00 PM.

CALL TO ORDER 7:20PM. EDUARDO VILLALON

K ) |
MANUEL GUZMAN INTRODUCES LUIS AUGILAR, DlEﬂCIGﬁ OF THE JUAREZ-HHMPHREY
3

PROGRAM AT THE UNIVERSITY OF MINNESOTA.

MOTION - MARCELA TRUJILLU: g 3
APPROVAL OF AGENDA p i
2ND - ALBERTO GARCIA '
PASSED

MOTION = RAMON ROCHA:
ACCEPT AMENDMENT TO BY-LAW
(THE BOARD OF DIRECTORS OF THE CORPORATIOR SHASL CONSIST OF THOSE MEMBERS OF
THE CORPORATION WHO ARE ELECTED AS DIRECTQERSwIN THE MANNER SET FORTH IN
THESE BY-LAWS. THE TERM OF EACH DIRECTUE SHABL BE FOR TWO (2) YEARS, OR
UNTIL THE ELECTION OF HIS OR HER RESPECT SVl @CCESSOR BY THE MEMBERS. THE
NUMBER OF DIRECTORS SHALL BE NO LESS THAN NINE (9) AND NO MORE THAN
TWENTY-ONE (21) , AND SHALL BE ELECTED AR EANNUAL MEETING BY THE
GENERAL MEMBERSHIP.) ' By
2ND - ALFREDO GARCIA |
FAILED ‘
FOR - RAMON ROCHA AGAINST - ALFREDO@R@N@@EZ ABSTAIN - ALBERTO GARCIA
MARCELA TRUJELLO
MANUEL (IZyAW
" HELEN DE _OTO
ALFREDO fEARC BA
MOTION - IRENE GOMEZ BETHKE: 5
APPROVAL OF THE CREATION OF A PROGRAM COM@ETIEE
2ND - RAMON ROCHA ; 3
PASSED

MOTION - RAMON ROCHA: .
APPROVE CANDIDATES TO FILL VACANCIES ON (I'iff BOAHD
2ND - ALFREDO GARCIA

MOTION - MARCELA TRUJILLO:

REFER BACK TO COMMITTEE

2ND - ALFREDO GARCIA

PASSED FOR - 3 AGAINST - 2 ABSTAIN - 1

MOTION - ELENA DE VOQOTO:

LOOK INTO POSSIBILITY OF BUILDING A
2ND - ALBERTO GARCIA

PASSED

O P S A3 S 0, 5% i e WS T Y S T S R L

et . e A e R N R R TR e NP W T — S T R




NEW BUSINESS

CHICANO VENCERAN DANCE OCTOBER 25, 1980

CENTRO"S BREAKFAST NOV. 2ND

SPANISH MASS OCTOBER 26, 1980

JEFFERSON POT LUCK DINNER OCTOBER 29, 1980
VISIONES DE LA RAZA - PLEASE SUBMIT ARTICLES

NEW FORMAT FOR CH. 11 T.V. PROGRAM

HISPANIC EDITION OF INSIGHT MAGIZINE NOVEMBER 23,

MOTION - MARCELA TRUJILLO
MOVE FOR ADJOURNMENT

2ND - ALBERTO GARCIA
PASSED

MEETING ADJOURNED

1980




CENTRO CULTURAL CHICANO
BOARD OF DIRECTORS
MINUTES 9-9-80

7:00 PM,

PRESENT: ELENA DE VOTO, ALBERTO GARCIA, EDUARDO VILLALON, RAMON ROCHA,
MARCELA TRUJILLO, ALFREDO GARCIA, JOHN PACHECO, MANUEL GUZMAN,
IRENE BETHKE

ABSENT: ALFREDO GONZALES, RAFAEL ESPARZA

STAFF : EULALTA REYES SMITH, CARMEN ROBLES, DONN VARGAS

GUEST: TONI CARTER

MEETING CALLED TO ORDER AT 7:00 PM. BY EDUARDO VILLALON

1.  EXECUTIVE DIRECTORS REPORT:

EXECUTIVE DIRECTORS RETREAT - UNITED WAY, WAS HELD ON SEPTEMBER l4TH-16TH.
THE PURPOSE OF THE RETREAT WAS TO ESTABLISH AN INFORMANTION NETWORK BETWEEN
DIRECTORS OF AGENCIES, SO THAT WE CAN INCREASE SERVICE , AND AVOID DUP-
LICATION OF SERVICE.

COSSMHO, THE NATIONAL COALITION OF HISPANIC MENTAL HEALTH AND HUMAN SERVICE
ORGANIZATION, WAS HELD ON SEPTEMBER 17th-2lst. THE PURPOSE WAS TO GATHER
INFORMATION ADMINSTRATIVE POLICIES AND PROCEDURES AND TO GATHER INFORMATION
ON ECONOMIC DEVELOPMENT PROJECTS FOR THE HISPANIC COMMUNITY. LASTLY, TO
JOIN COSSMHO AS AN AFFLIATE ORGANIZATION.

e S e

ITASCA SEMINAR, HELD FROM SEPTEMBER 22ND - 26TH, DELT WITH "THE UNSTABLE

80'S, THE UNITED STATES IN AN AGE OF TRANSITION, - PRESPECTIVES IN AN UNCERTAIN
FUTURE". THE PURPOSE WAS TO HEAR ADMINISTRATORS OF NATIONAL PROGRAMS

DISCUSS AND INFORM THE PARTICIPANTS OF THE NEED TO EXAMINE THE POPULATION

AND THE CONCERN FOR PROVIDING SERVICES TO THAT POPULATION.

EXECUTIVE COMMITTEE REPORT

L R e MR e S b L St o

MARCELA TRUJILLO IS CENTRO CULTURAL CHICANO'S REPRESENTATIVE FOR THE
HISPANIC ADVISORY COMMITTEE TO C. PETER MCGRATH, AND THE UNIVERSITY "
OF MINNESOTA. DONN VARGAS IS THE ALTERNATE.

s

THE BOARD OF DIRECTORS DECIDED IT WAS NOT NECESSARY TO APPROVE COMMITTEE
REPORTS, ONLY THOSE ITEMS REQUIRING BOARD ACTION.

PERSONNEL COMMITTEE REPORT

ALBERTO GARCIA EXPLAINED THE SCREENING PROCESS FOR THE PROGRAM WORKER
POSITION AND ANNOUNCED THAT DANIEL VEGA WAS THE FINALIST FOR THAT
POSITION.




_CENTRO CULTURAL CHICANO BOARD MEETING.

Minutes of May 8th Meeting,1980.

Members Present.

Eduardo Villalon.
Albert Carcia.
Rudy Pacheco.

John Pacheco.
Rafael A. Esparza.
Ramon Rocha.
Alfredo Garcia.
Aurelia Gonzalez.
Marcela Trujillo.
Ricardo Cervantes.
Manuel Guzman.
Elena De Voto.
Irene Gomez- Bethke.

Members Absent.

Jose Cortez Jr.
Alfredo CGonzales.
Cuests.

Penny Cervantes.
Sylvia Gonzalez.

Meeting was called to order by chiarperson FEduardo Villalon.

1. Amendments and Corrections to the minutes of the previous
meeting.
Irene Bethke was not charged with chairing the meeting,
but Eduardo Villalon was.

John Pacheco's first name 1is spelled John not Jhon.
Corrections were duly noted and recorded.

Item #2. Monthly Meeting Time.

Ramon Rocha stated that 6:30 1s to early and moved that
7:00 P.M. br established as the meeting time.

Elena De Voto agreed and seconded the motion.

The motion was voted upon and passed unamfoesly.




Minutes Continued.

THE MEETING TIME WILL BE7:00 PM. AT CENTRO CULTURAL CHICANO.
1800 OLSON MEMORIAL HWY. ON THE SECOND. THURSDAY OF EACH MONTH.

Item #3. Length of meetings.

Rafael Esparza suggested that 10 minutes be established
as the amount of time to address issues and concerns

that the board might hear or discuss. THIS will regulate
dialouge. Also that the goal of 1% hours be considered as
length of the meeting.

Presentation by Kathy Zachary Minnesota Youth Project.

Ms Zachary provided a general statement of purpose regarding
this program. This program is being established to serve
youth who are having problems adjusting in school or at
home. There will be 2 two components to the program. #1.

A Atheletic program consisting of a Boxing instuction and
Karate instruction. #2. will be a educational and Pesonal
Counseling component. The program is open to the Public

and will pimarily serve the Minneapolis area and surrounding
communitées. The project is currently funded by C.E.T.A.
Comprehensive Program. At this time Ms Zachary 1s formally
requesting to the Board of C.C.C. to allot the MN. youth
Project Office space to coordinate the program and establish
a base that would serve as a Administrativecenterfor the
program. :

At this time Rafael A. Esparza moved that office space be
granted to the Minnesota Youth Project.

Albert Garcia Seconded the motion.
Disscusion followed.

There were several quections concerning the administrative
Policy or proceedure regarding the leasing of space to

)\ Organazationss Tor cxample how long would leases be contacted?
What is the rate charged to qrganazations? Would this progwram
conflict with Centros Boxing Program? How many kids would par-

| ticipate? Doec Centro have the space? Responses to bhese

\ questions were all to the Affirmative.

Manu2l Guzman called the Question.

The motion to allot the MN. Youth Project office Space

was voted upon and passed by a 6 to 5 Margin.

John Pachgcco moved that asub-committee be established to
S research and develop a policy concerning the leasing of
\‘office gpace and any other matter concerning the buildding.

Albert Garcia Seconded.

Motion Passes Unaniously. Voluteers for the Committee are
the following.




Minutes ContingggL

Albhert Garcia.
John Pacheco.
Ramon Rocha.
Elera De Voto.

Item #5, Directors Report.

Donn broke the program down into two parts.

1. Programs and Positions funded by United Way.

A. Social Adjustment =~ Individual and Family

Counseling.

2. Chemical Dependency.

A. C.D. Couseling, and Advocates funded by Hennipin CO.
3. Youth Programs.

A. Boxing Club, Ramon Rocha.

B. Youth Club, Tina Garcia.
4L, Nutrition Classes.

a.(Cﬁoking Classes.) Mina Hernandez.
3. Bilingual Language Classes.

A. Arturo Esquivel. Chicano Classes.
B. Felino DElanena. English.
6. Inkind Assistance from Centro"s Staff to Mpls Advisory
Board to the Bilingual ED. Program.

Item # 6. Budget Report.$

Donn Etated that he would provide a full Report
to the Board at the Retreat that was schedueled at the

end of the month.

Item # 7.Questions and Comments concerning the Directors Report.

Penny Cervantes ralsed the question on the number people

that were or were not participating in the Programs provided

by Centro. Is this information Documented. If not it shouldBE




Minutes_ggnginued.

Item ## 7. cont.

Eduardo Villalon stated that the Title of the Nutrition

class was mis-leading, and should be changed to Cooking.

Rafael A. Esparza asked if there -was -any full-time

staff coordinate the Youth Program. Answer, NO.

Donn Vargas stated that €.C.C. also had a conceren for
ghe quality of educatlion our children were recieving in
the Public school system. In addisi additibn to this
area are the Educational Opportunities for Higher ED

for the Chicano Latino Community.

Albert Garcia moved that the rest of the directors report
be presented at the board Rexteat.

Seconded by Alfredo Garcia.

Motd#on passed body Unaniuosly.

IncC.
Item ## 8. Manuel Guzman moved that the articles of I.N.C. be

reviewed and amended if necessary to include the

needs of the Mpls. Bilingual Program.
Irene Bethke 8econeded.

Passes by Unamiuosly.

Item # 9. _THE FOLLOWING AREAS WIIL BE DISSCUSSED AT THE BOARD RETREAT.

A. THE rest of the executive directors Report.

Building Committee.

Articles of I.N.C.

Personnell Policies.

Function of Board and its Resonsibility.

Item # 10. Alfredo Garcla stated that communication Is a two

way steeet, It was just as much the boards responsibility
as staff to contact each other.




Minutes Continued.

Item # 11. Eduardo Villalon announced that he would have to resign
as chair to the Personnel Committee and recomended Rafael
Esparza to serve as acting chair until the Personnel
Committee was established at the Board Retreat.

Item # 12. New Business.

Ricardo Cervantes recommended that the board Meetings
be conducted in more Spanish to even out the exchange
of interaction, and provide an opportunity to the non-
spanish speakers to learn more spanish free of charge.

Item # 13. Irene Bethke announced that she has applied for appointment
to the Council on the Economic Status’ of Women. She at
this time would to request a letter from the board to
endorse her canidacy.

Marcela Trujillo moved that the Board send a Letter
to the council endorsing Irene.

Rafael Esparza seconded the motion.

It wag voted upon and passed unamiuosly.

Ttem # 14. Manuel Guzman formally wrequested filing space,
"technical assistance from staff in form of minute
taking, and meeting acomidations for the Mpls.
advisory Board to the Bilingual Program. As it states
in the Articles of I.N.C. Centro's phillosphy is
in fact to maintain Bilingual , Bicultural SERVICES
A Major part of this phillosphy is to provide Bilingual,
Bicultural, EDUCATION.

»
The board approved the request and recommedsthat the
Executive Director incorporate this component into
Centro"s Programatilc responsibility.

Item # 15._01d Business.

Congrete Dining for Seniors at Centro Cultural Chicano.

Elena De Voto moved that C.C.C. not enter onto contracting

Congrate Dining until the building was renovated and made

safe for Seniors as far their handicappa and ability to

leave the building 1in case of filre or Emergency. :
Rafael A. Esparza seconded motiom and it passed By a lot.

Ttem # 16. The Credibility of Centro Cultural Chicano, and how it
effects the Credibility of the Board of Directors!

Ramon Rocha

stated that Centro "s crediblity is at

stake and sited two 2 examples where centro's staff
did not follow through.




(6)

Minutes Continued.

Item # l16.continued. 1. A band was contracted by €entro who was

acting as fiscal Agént of HisﬁanicIWEék in 1978.
To this day the band has not been Paid.

2. Centro to date has not established acominadations
for the boxing Program that they committed
themselves to.

Rafael a.- Esparza informed -the committee that-Centro Cult@ral
chicano was not the only Sponsor or fiscal agent for Hispanic
Week 1978, and that the band in question was to be paid by
the Bpanish Speaking Affairs Budget -that committed I1000.00
dollars for Hispanic Week.

Donn Vargas, stated that there had been some problems in
coordinating the program and expressed some concern in
providing aduquate space and equipment that was necessary

to house Athletic Programs, i.e. Showers, lockerspace, and
other equipment that he felt were vital to the Boxing Program.

In the mean time Eduardo Villalon suggested that a letter
be sent to the individuals involved with the boxing program
with a full explination of the delay and apologizing for
any inconvience it has caused them.

Albert Garcia moved that this be a formal Motion and it
it was seconded by Rudy Pacheco.

Motion Passes Unamiously.

Rafael A. Esparza moves that the Chair-person draft a letter
to be sent to the Spanish Speaking Affairs Dept. Formally
Inquireing of the status of the funding that the Spanish-
Speaking Affairs Council had committed to Hispanic Week

Sept. 10-17, 1978. Also to Remind them of their responsibility
to address this issue as it pertains to Centro's Credibility,
and the Credibility of the Spanish Speaking Affairs Council.

Manuel Guzman seconeded the Motion.

Motion Passes Unamiously.

Item ##f 17. Retreat for board of directors.

The Retreat for the Board of Directors will be May 31st,1980
It will be held at City I.N.C. on 1695 East Lake. St.
It will start at 9:00A.M. Sharp!

Motion to adjourn was made and seconded.
Passes Unamiously. Adjournment 9:00 P.M.

Respectfully Submitted.
Rafael A, Esparza.




April 20, 1979

Board of Directors Meeting

Paul Gonzalez made a motion to approve the March 14th minutes, Tony Arellano
seconded, motion passed.

Paul Gonzalez made a motion that Article 301 Qualification of Numbers in
by-laws to read 1 chairperson, lst vice chair, 2nd vice chair, 2 recorders
& 1 treasurer, Ray Rocha seconded, motion passed.

Article 305 Ray Rocha made a motion to pay the recorders $5.00 each month
(each alternating months) to take the minutes of the Board of Directors
meetings, A friendly amendment was made that the recorder submit typed
minutes to agency secretary, Tony seconded, motion passed.

Article 302 - Frank Guzman made a motion that an addition be made at the end

of article 302, to read that no one can be an officer of the orgamization Pyp D
(Centro Cultural Chicano) without having served on the Board of Directors ¥

for a period of one (1) year , Tony Arellano seconded, motion passed,

Frank Guzman made a motion to extend the term of Board of Directors from
one (1) year to two (2) years effective immediately , Ray Rocha seconded
motion passed,

Paul Gonzalez made a motion to hoTd elections of Board members every two
(2) years, motion failed

Ray Rocha made a motion to change Article of Incorporation #V to the new
address, Frank Guzman seconded, motion passed.




LBgard of Directors minutes for May 25, 1979 meeting.

Board present: Jose Cortez Felino de la Pena
Ed Villalon Gonzalo Mujica
Frank Guzman Rudy Pacheco
Antonio Arellano Ramon Rocha
Albert Garcia Jr.

Board absent: Irene Gomez=-Bethke
Lala Gonzalez
Rafael Esparza (Felino explained he was unable to contact Rafael
regarding this meeting)

Guests present: Maria Baltierra
Donn J. Vargas

Jose Cortez = informed the board members of the problems his department (Juarez
Humphrey Supportive Services at the University of Minnesota) is encountering.

Frank Guzman - presented a motion,-seconded by Ramon Rocha and Jose Cortez, directing
Centro Cultural Chicano's staff to draft a letter supporting the demands of the
Juarez Humphrey dept., motion passed.

Ed Villalon - presented a motion, seconded by Frank Guzman, that the up-coming’board :
of directors meetings be held on the second (2nd) Thursday of each month at 6:30 p.m.$§?%£

at Centro Cultural Chicano, motion passed.

Ramon Rocha - presented a motion, seconded by Rudy Pacheco and Antonio Arellano, to
name the directors that will be serving on the Search and Screening Committee, for
interviewing the applicants for the employment positions presently open at Centro
Cultural Chicano, and its Seniors Program, motion passed.

The following people will be serving on the Search and Screening Committee, chaired
by Eduardo Villalon:

Frank Guzman Ramon Rocha
Antonio Arellano Gonzalo Mujica.
Rudy Pacheco

Maria Baltierra - elaborated on the matter presented earlier by Jose Cortez, her
presentation was quite informative.

Donn J. Vargas - informed the board members that he would have information on the
Annual Banquet for this year prepared for their approval, at the next board meeting.

Jose Cortez - informed the board members of the up-coming dance the very next evening,
to celebrate the ending of classes at the University of Minnesota for summer vacation.

Eduardo Villalon - presented a motion, seconded by Albert Garcia and Rudy Pacheco,
to look into the by-laws of Centro Cultural Chicano at the next board of directors

meeting, for possible modifications, motion passed.

Meeting adjourned at 8:10 p.m.




SEATRD BODLATDRAR BRAISARD ?

From:

Date:

10.

11,

Call to order

s >
Approval of agenda . Q};&Aﬁw;%gﬁgrﬁgd
. - -

Approval of minutes—>
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Approval of Personnel Policies
Approval of committee structure
Committee Repor;s,
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Board of Directors Development /Training w;

Eduardo Villaldn, Chairperson

6/12/80 dig;:

1800 Olson Memorial Highway
Minneapolis, Minnesota 55411
(612) 374-2996

Centro Board of Directors meeting at Centro Cultur&T’Ea;;ano, Mpls
June 12, 1980, 7:00 PM ;
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Public Relations (Irene Bethke-Gomez)
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Membership (Manuel Guzman) -%

Hispanic Coalition (Alberto Garcfa)

0ld Business — \ p(% M‘LW#A?_ W‘L‘ / ;:ﬁ
New Business N\\TED ; ;é
i

] ot
Adjournment {




CENTO CUTURAL CHICANO Board Of Directors Meeting.

Minutes of May lst Meeting 1980.

Members Present.

Ramon Rocha

Jhon Pacheco Jr.
Albert Garcia.
Jose Cortez.

Irene Bethke de Gomez.
Eulalia Gonzalez.
Marcela Trujillo.
Ricardo Cervantes.
Manuel Guzman.
Eduardo Villalon.
RaFael Esparza.
Elena DeVoto.

Rudy Pacheco.

Members Absent.

Alfredo Garcia.
Alfredo Gonzales.

Minutes Of Meeting.

Ltem #1. Attendence of Meetings
Rafael Esparza stated that attendence will be recorded at all
the meetings and failure of board menbers who do not attend
and miss 3 consecutive mestings will be cuase for dismissal.

Item #2. Sales of Tickets for dance 5-10-80 Sponsored by Centro Cutural
Chicano. Lolly Smith Associate Director asked that the board
assist staff in selling of tickets and support all functions
sponsored by C.C.C.

Manuel Guzman stated that in order for the community to participate
in good faith. That the community must be informed as to the purpose
of the function and record of funds taken in must be available for
Public information.

Item #3. Election of Officers. Before nominations Ramon requested that
each board member give their verbal committment to the
responsibility of being a board menber.In the Event that they
could not give this committment then they should Resign.

Manuel Guzman would not make such a committment at this time
and added that he would not resign.

Jhon Pacheco stated that the fact the individuals here
was evidence of that committment.




Item# 3.

Minutes Continued.

\-.

NS

continued. Election of officers.

Marcela Trujillo suggested that election of officers be tabled
until the Board has the opportunity to dicuss board functions
and goals for the year.

At this time Manuel Guzman moved the following Resolution.

Whereas: accountability and continuous community outreach

are major goals for CENTRO CULTURALCHICANO development

and stability and whereas CENTRO CULTURAL CHICANO Board
membership has been limited to a ":'at large " elections

only' resulting in a lesser community basis and accountability
and whereas a permanent election system capable of consistently
providing a more feasable Minneapolis community representation
is neccessary; be it resolved that the present CENTRO CULTURAL
CHICANO Board struture be disolved and replaced with a temporary
Board (present Board) capable of policy decision making functions
until such time as electoral listings and elections for Board
representation in the various Minneapolis Wards are conducted,
monitored, verified and validated by CENTRO CULTURAL CHICANO
Temporary Board of directors or appointed sub-committee thereof.

REPRESENTATION OF, By, AND FOR THE PEOPLE.

Moved by Manuel Guzman. Secondéd, by Ricardo Cervantes.

Motion Voted Upon and Fails by Maiority

Ramon Rocha at this time charged Irene Bethke to act as Temporary
Chair. Irene accepted and proceeded to chair the meeting.

Itemi# 4. Nominations for Chairperson' AND OTHER OFFICERS.

Eduardo Villallon
Irene Bethke de Gomez.

Eduardo Villallon was elected by Majority in a closed ballot.

Nominations for 1lst and 2nd Vice Chair.

The highest vote getters would serve as lst and 2nd Vice-chairs.
Irene Bethke was elcted as first Vice-chair and albert Garcia was
designated as Second-Vicechair.

Nominations for tresuare. ($)

Marcella Trujillo
Jhon Pacheco o

Jhon Pacheco was elected by Majority in a closed Ballot.




Minutes Continued.

Ltemi#f 4.

continued.

Nominations for Secretary.

Rafael Esparza Volenteered. and elected Unanminaously.

The following people were elected to dffice.

Eduardo Villallon~-~CHAIRPERSON.

Irene Bethke de Gomez--- 1st VICE-CHAIR.
Albert Garcia--- 2nd VICE-CHAIR.

Jhon Pacheco--- TRESURE.

Rafael Esparza--- SECRETARY.

Itemit 5.

Itemi 6.

Item# 7.

Retreat for New Board of Directors. Irene Bethke stated that
it was imperative for board to meet within 30 days to dicuss
Goals and issues that were pertinate to the Mpls Chicano Community.

Lolly stated that there were no funds at this time to sponsor
a Reteat fot the board. However they could assist in planning
the retreat.

Jhon Pacheco stated the City I.N.C. could be available at no
gharge to the board.

Eduardo Suggested that this be tabled until committees were
formed to plan the retreat.

Monthly Meeting Schedule.
It was decided that the 2nd THURSDAY OF EACH MONTH WOULD .BE THE
DAY AT 6:30 P.M. WOULD BE THE TIME AND THE CENTRO WOULD BR THE'
PLACE.
Manuel Guzman requested that each board member bring Their Precinct
and Ward Number to the next Meeting.
Albert Garcia Volunteered to bring this information to the next meeting.
Meeting Adjourned at 8:30 P.M.
(NOTE TO THE BOARD AND TO THE PUBLIC AT LARGE.)
THE TYPING OF THE MINUTES ARE SBJECT TO INTERPERTATION OF AUTHOURS

NOTES AND MEMORIES. SO PLEASE FEEL FREE TO MAKE CORRECTIONS AND
AMMENDMENTS .

Resp /J,y/ﬁ.‘ :;g

Rafael A Esparza-
5-7-80.




CENTRO CULTURAL CHICANO BOARD MEETING MINUTES 3/13/80 6:30 PM

Present: Felino de la Pena, Albert Garcia, Aurelia Gonzalez, Rudy
Pacheco, Frank Guzman, Irene Bethke, Ramon Rocha, Rafael Esparza

Aurelia moved to approve minutes of last meeting; Frank seconded;
approved unanimously

TV Program —— must be developed through a committee; Ramon stated
that sometimes the organized structure is not suitable. Public Re-
lations Committee is in charge of TV Program. Program supervisor is
staff person assigned to it; liaison between Gaitan program and
committee.

(8) Executive Director's Report:

(a) Chicanos Venceran will establish office space in CCC to develop
interaction and gain exposure. Irene moved that Chicanos Venceran
have the same agreement as the Puerto Rican Civic & Social Association;
Frank seconded; motion carried.

(b) Request from General Mills for $4,000 for building purchase and
$2,500 for roof repair. Request for matching $2,500 for roof repair
from Multifoods. Frank moved that the proposal to General Mills be
for building purchase and not salaries; Rudy seconded. Albert moved
to allow $5,000 to be sent to the HRA for purchase of building, the
contract for deed; Rafael seconded; motion carried.

(c) Announcements:
May 2--Region V NA-HETA Board Meeting in St. Paul
April 5--State NA-HETA Board Meeting at 504 Rice St.
March 29--Benefit for Armando (?)
April 13--Anthony Bouza pot-luck !
90.3 FM KFAI--Radio S. community Wed. 1:00-1:30 PM
88.9 FM KMOJ--Radio N. community Tues. 7:00-8:00 PM
ESL Tues., Wed. 5:30-8:30 Arturo Esquival
ABE Mon., Wed. English class (written) -- math
Future GED
Mon. Nutrition class (open to public) 6:00-9:00 PM

(d) of $60,000 United Way money, $5,000 goes to George Merrick at
Catholic Charities for a Technical Assistance for one year or until
it is used up.

(e) Van: Irene moved to pay the $350. and clear up the debt; Rafael
seconded; motion passed.

(f) Motion to approve the application for membership form and April

26 annual membership meeting date (Ramon) ; Rafael seconded; Friendly
amendment: to have a separate sheet for clarification of terms of
Board members and positions open; motion carried.

Rafael moved to hear Paul Maricel from Citizens Action, a Community
Coalition of Agencies to educate the community about energy. Felino
suggested that the Research and Development Committee work with the
above group. Albert moved to support the philosophy; Ramon seconded;
passed unanimously.




Item #9 on agenda moved to #2. Bilingual staff for NSP Energy Program;
passed unanimously.

Research & Development Committee Report:
(a) 6700 fee to get into the state fair; grass roots input

(b) Golden Gloves Program —- tentative; Frank proposed to accept the
program; Irene seconded; motion carried.

Irene moved to have reception at Centro in order to introduce the new
community workers at the Legal Rights Center to the community; Ramon
seconded.

Public Relations Committee (Irene) —- Mass on March 16 at 6:30 at
Ascension

New Business —- Census
Testing on Wed. at 10:00 AM at Centro.

Rafael moved to have a letter of support for a Cultural Arts Center
from Centro's Board and that a copy be sent to appropriate agencies;
tabled until April 10 meeting.

Rafael moved to recommend Ramon to NSP Advisory Panel. Jose Gaitan
alternate; seconded by Rudy; motion carried.

Respectfully submitted by the secretary,
Irene Bethke




Board of Directors
Centro Cultural Chicano

From: Eduardo Villalon, Chairperson

Date:

Re:

I‘lbl) %

9.

10.

May 8, 1980

Board of Directors meeting at Centro Cultural Chicano, Mpls
6:30 PM

Agenda
Approval of minutes.—
Minnesota Youth Project.
J ﬁ-s.—sr/ iﬂ,
Executive Director's Report -- explanation of programs (Donn Vargas).

- W 951 5v0. €O -
Chairperson's Report. bt Ao WAA«Q/"’VO

Public Relations Committee Report =- Irene Bethke.

Personnel Committee R e, & . 5
ersonnel Committee Repor \aav—c—a._.« ;5’54,—2«1‘./— M/_(e S£ Sa%/i
Board Retreat Committee Report -- Ramon Rocha. - C.l. LT —_ 9" 5"’ ) /}q""‘ﬁ" 3/.

New Business WMAEQ C .o m ( ﬁc’e,

(a) N.Y.C. Conference -- "Racism and its Effect on the ELonomlc Status
of Women,'WREE & WIDF sponsors. Dennnr Fed-

_‘Lr\s‘p-t.#—uﬂ—c) 4 ‘Qﬂ+€,\7 C%(-L___

0ld Business.

Adjournment. lr{ ne. .
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CENTRO CULTURAL CHICANO
BOARD OF DIRECTORS MEETING

November 13, 1980 ¢ . uidmbh bt i APl i i e
7:00 p.m.

AGENDA

Call to Order - Eduardo Villalon

Approval of Minutes

Approval of Agenda

Executive Directors Report
Standing Committee Reports:

A. Exeuctive Committee - Eduardo Villalon
Public Relations Committee = Irene Bethke
Personnel Committee - Alberto Garcia
Bldg. Committee - Marcela Trujillo
Program Committee — Marcela Trujillo
Finance Committee = John Pacheco
Membership Committee - Ramon Rocha

New Business
0ld Business:
Amendment to Agenda
Establish Quarterly Membership meetings SEE MEMBERSHIP COMMITTEE REPORT

INCREASE NUMBER OF BOARD OF DIRECTORS SEE EXECUTIVE COMMITTEE REPORT
8. Adjournment

INCLUDED IN PACKET IS THE FINAL DRAFT OF THE MISSION STATEMENT
FOR CENTRO CULTURAL CHICANO.




CENTRO CULTURAL CHICANO
BOARD OF DIRECTORS
MINUTES 9-9-80

7:00 PM.

PRESENT: ELENA DE VOTO, ALBERTO GARCIA, EDUARDO VILLALON, RAMON ROCHA,
MARCELA TRUJILLO, ALFREDO GARCIA JOHN PACHECO, MANUEL GU&MAN
IRENE BETHKE

ABSENT: ALFREDO GONZALES, RAFAEL ESPARZA

STAFF: EULALIA REYES SMITH, CARMEN ROBLES, DONN VARGAS

GUEST: TONI CARTER

MEETING CALLED TO ORDER AT 7:00 PM. BY EDUARDO VILLALON

15 EXECUTIVE DIRECTORS REPORT:

EXECUTIVE DIRECTORS RETREAT - UNITED WAY, WAS HELD ON SEPTEMBER l4TH-16TH.
THE PURPOSE OF THE RETREAT WAS TO ESTABLISH AN INFORMANTION NETWORK BETWEEN
DIRECTORS OF AGENCIES, SO THAT WE CAN INCREASE SERVICE , AND AVOID DUP-
LICATION OF SERVICE.

COSSMHO, THE NATIONAL COALITION OF HISPANIC MENTAL HEALTH AND HUMAN SERVICE
ORGANIZATION, WAS HELD ON SEPTEMBER 17th-21st. THE PURPOSE WAS TO GATHER
INFORMATION ADMINSTRATIVE POLICIES AND PROCEDURES AND TO GATHER INFORMATION
ON ECONOMIC DEVELOPMENT PROJECTS FOR THE HISPANIC COMMUNITY. LASTLY, TO
JOIN COSSMHO AS AN AFFLIATE ORGANIZATION.

ITASCA SEMINAR, HELD FROM SEPTEMBER 22ND - 26TH, DELT WITH "THE UNSTABLE

80's, THE UNITED STATES IN AN AGE OF TRANSITION, - PRESPECTIVES IN AN UNCERTAIN

FUTURE'". THE PURPOSE WAS TO HEAR ADMINISTRATORS OF NATIONAL PROGRAMS
DISCUSS AND INFORM THE PARTICIPANTS OF THE NEED TO EXAMINE THE POPULATION
AND THE CONCERN FOR PROVIDING SERVICES TO THAT POPULATION.

EXECUTIVE COMMITTEE REPORT

MARCELA TRUJILLO IS CENTRO CULTURAL CHICANO'S REPRESENTATIVE FOR THE
HISPANIC ADVISORY COMMITTEE TO C. PETER MCGRATH, AND THE UNIVERSITY "
OF MINNESOTA. DONN VARGAS IS THE ALTERNATE.

THE BOARD OF DIRECTORS DECIDED IT WAS NOT NECESSARY TO APPROVE COMMITTEE
REPORTS, ONLY THOSE ITEMS REQUIRING BOARD ACTION.

PERSONNEL COMMITTEE REPORT

ALBERTO GARCIA EXPLAINED THE SCREENING PROCESS FOR THE PROGRAM WORKER
POSITION AND ANNOUNCED THAT DANIEL VEGA WAS THE FINALIST FOR THAT
POSITION.




MEMBERSHIP COMMITTEE REPORT

Motion - Manuel Guzman:

Table discussion of Board appointments and send back to committee to
be delt with.

2nd - Alberto Garcia
Passes Unanimously.

PUBLIC RELATIONS REPORT

Hispanic Heritage issue is yet to be published.

Format change for W.T.C,N. Channel 11 program. Change producers name
from Jose Gaitan to Augustine Dominguez. Stuart Lindman must be
informed of any program changes.

Ad price list must be reworked by Public Relations Committee.

Motion - Irene Bethke:

That the format be changed, a letter be sent to Stuart Lindman, and
details will be submitted at a later date, Change the producers name
on "Centro Cultural Chicano - Presents the Chicano-Latino Community"
television program from Jose Gaitan to Agustine Dominguez.

2nd - Marcela Trujillo

Passed.

Public Relations meetings to be the second Monday of each month.

BUILDING-RESEARCH-PROGRAM-DEVELOPMENT COMMITTEE REPORT

Motion - Manuel Guzman:

Table discussion on requirements of Bldg, purchase until appropriate
people have met to discuss all of the issues and report back through
normal channels.

2nd - Marcela Trujillo

Passed,

OLD BUSINESS - (See enclosure in packet)

Mission Statement
Motion - Albert Garcia
Approve Mission Statement

2nd — Ramon Rocha

Passes. 3 in favor, O oppose, 5 asstentions,




BOARD TRAINING

Salvador Valdovinos will be sitting in on 2 Board meetings, after which
he will report to the Executive Committee about restructuring his
training format.

Motion - Alberto Garcia:

Adjournment

2nd - John Pacheco Jr.

Passes.




CENTRO CULTURAL CHICANO
BOARD OF DIRECTORS
SPECTAL BOARD MEETING

OCTOBER 23, 1980
7:00 PM,

CALL TO ORDER 7 :20PM. EDUARDO VILLALON

MANUEL GUZMAN INTRODUCES LULIS AUGILAR, DIRECTOR OF THE JUAREZ-HUMPHREY
PROGRAM AT THE UNIVERSITY OF MINNESOTA.

MOTION - MARCELA TRUJILLU:
APPROVAL OF AGENDA

2ZND - ALBERTO GARCIA
PASSED

MOTION - RAMON ROCHA:
ACCEPT AMENDMENT TO BY-LAW
(THE BOARD OF DIRECTORS OF THE CORPORATION SHALL CONSLST OF THOSE MEMBERS OF
THE CORPORATION WHO ARE ELECTED AS DIRECTORS IN THE MANNER SET FORTH IN
THESE BY-LAWS. THE TERM OF EACH DIRECTOR SHALL BE FOR TWO (2) YEARS, OR
UNTIL THE ELECTION OF HIS OR HER RESPECTIVE SUCCESSOR BY THE MEMBERS. THE
NUMBER OF DIRECTORS SHALL BE NO LESS THAN NINE (9) AND NO MORE THAN
TWENTY-ONE (21) , AND SHALL BE ELECTED AT THE ANNUAL MEETING BY THE
GENERAL MEMBERSHIP. )
2ND - ALFREDO GARCIA
FATLED
FOR - RAMON ROCHA AGAINST - ALFREDO GONZALEZ ABSTAIN - ALBERTO GARCIA
MARCELA TRUJ1ILLO
MANUEL GUZMAN
HELEN DE VOTO
ALFREDO CARCIA

MOTION - IRENE GOMEZ BETHKE:

APPROVAL OF THE CREATION OF A PROGRAM COMMITTEL
2ND - RAMON ROCHA

PASSED

MOTION - RiMON ROCHA :
APPROVE CANDIDATES TO FILL VACANCIES ON THE BOARD
2ND - ALFREDO GARCIA

MOTION - MARCELA TRUJILLO:

REFER BACK TO COMMITTEE

2ND - ALFREDO GARCIA

PASSED FOR - 3 AGAINST - 2 ABSTAIN -

MOTION - ELENA DE VOTO:

LOOK INTO POSSIBILITY OF BULILDING A NEW STRUCTURE
ZND - ALBERTO GARCIA

PASSED




NEW BUSINESS

CHICANO VENCERAN DANCE OCTOBER 25, 1980

CENTRO"S BREAKFAST NOV. 2ND

SPANISH MASS OCTOBER 26, 1980

JEFFERSON POT LUCK DINNER OCTOBER 29, 1980
VISIONES DE LA RAZA - PLEASE SUBMIT ARTICLES

NEW FORMAT FOR CH. 11 T.V. PROGRAM

HISPANIC EDITION OF INSIGHT MAGIZINE NOVEMBER 23,

MOTION - MARCELA TRUJILLO
MOVE FOR ADJOURNMENT

2ND - ALBERTO GARCIA
PASSED

MEETING ADJOURNED

1980




CENTRO CULTURAL CHIGANG

1800 Olson Memorial Highway
Minneapolis, Minnesota 55411
(612) 374-2996

BOARD OF DIRECTORS MEETING
AUGUST 14, 1980
7:00 PM.

AGENDA

o+

CALL TO ORDER /"
ROLL CALL e ol )
APPROVAL OF JULY 28TH HINUTES////
APPROVAL OF AGENDA  — b//,/
EXECUTIVE DIRECTORS REPORT
TREASURES REPORT
STANDING COMMITTEE REPORTS
EXECUTIVE COMMITTEE EDUARDO VILLALON
BUILDING-RESEARCH- DEVELOPMENT- PROGRAMS MARCELA TRUJILLO
FINANCE COMMITTEE  JOHN PACHECO
MEMBERSHIP COMMITTEE RAMON ROCHA
PUBLIC RELATIONS COMMITTEE IRENE BETHKE
PERSONNEL COMMITTEE ALBERTO GARCIA
AMENDMENTS TO BY-LAWS (QUARTERLY MEMBERSHIP MEETINGS)

OLD BUSINESS
TABLED - AMENDMENTS TO BY-LAWS (ADVISORY COMMITTEE) oD
new susiess N€2de qss g ment ~ pre vention ﬁi‘d,‘j nam

11. ADJOURNMENT Py
=

L9

NOTE; PLEASE BE PROéE@, BOARD DEVELOPMENT TRANING WILL START
AT 7:00 PM. SHARP!!!




BOARD OF DIRECTORS MEETING MINUTES FOR JULY 28, 1980

BOARD MEMBERS PRESENT: Irene Bethke, Ray Rocha, Marcela Trujillo, Ed Villalon,
Elena DeVoto, John Pacheco, Albert Garcia, Alfredo Gonzales

BOARD MEMBERS NOT PRESENT: Rafael Esparza, Manuel Guzman, Rudy Pacheco
AGENCY STAFF PRESENT: Donn J. Vargas, Eulalia Smith, Augustine Dominguez
EDUARDO VILLALON CHAIRPERSON
Ed Villalon said he had received a resignation from Ricardo Cervantes due to
a rescheduling of work hours.
Donn Vargas said Rafael Esparza had resigned as secretary of the board of directors.

Ed Villalon said two (2) people were removed from the board of directors, Aurelia
Gonalez and Jose Cortez.

Marcela Trujillo stated that Aurelia Gonzalez may pursue the grievance procedure.

It was suggested that Ed Villalon write a thank you letter to Ricardo Cervantes
for his previous participation on the board.

Ed Villalon stated that the previous board of directors meeting did not have a
quorum present, he stressed the importance of attendance at board meetings, and
the importance of the training being provided by Salvador Valdovinos for the board.

Marcela Trujillo has some questions regarding.Salvador Valdovinos' qualifications
to provide board development, when his expertise is in the Psychology field.

Albert Garcia made a motion to accept the June 12th minutes, Irene Bethke seconded,
approved.

Donn Vargas submitted the Executive Directors report for discussion and approval:

Ed Villalon stated that the éxecutive committee was currently handling the building
element for the time being.

Marcela Trujillo expressed her dissatisfaction with the executive committees' handling
the building project, said she had requested to serve on the building committee,
however, because she is not a member of the exec. comm. is eliminated from partici-

pating, she feels she has many insights and experiences to share from her role with
MHRA.

Donn Vargas stated that he'd be meeting with Dick Victor to discuss the buildings
structural soundness and the remodeling projects.

Al Garcia moved to go through and approve all other exec. comm. recommendations, then
go back to debate #'s six and eight. Marcela Trujillo seconded

Al Garcia made a motion not to sponsor any Cuban Refugees (Centro) Marcela Trujillo
seconded, discussion followed., Motion fails




Al Garcia moved to table discussion until next board meeting Marcela Trujillo

seconded, with a friendly amendment to have Donn Vargas bring back information
regarding fianancial and other responsibilities of sponsorship.

Alfredo Gonzales made a motion to ask Donn Vargas to get info. on how other
agencies handle this matter or invite a person who is presently sponsoring.
Motion was seconded, six members in favor, motion carries,

Irene Bethke informed the board that this was the third time this matter was
being tabled, Ramon Rocha concurred, discussion followed.

John Pacheco made a motion to accept sponsorship of two (2) cuban refugees,
Elena DeVote seconded - four (4) yee' four (4) no's the chairperson broke
the tie by voting yes, motion carries . g\l oa (( ‘)d-FCL

Al Garcia withdrew his no vote and changed it to yes, with intent to give notice
to the board to rescind. the previous action at the next board of directors meeting.

The Treasurers report - John Pacheco explained that he had not had the opportunity
to meet with the agency bookkeeper but has a meeting scheduled with him for the
following Tuesday.

Marcela Trujillo moved to accept the treasurers report as presented, seconded.

Marcela Trujillo suggested that a thank you letter go out to the Minneapolis
Foundation for the board retreat monies, John Pacheco will be sending one out.

Committee structure - John Pacheco does not accept the corporate structure
presented, due mainly to the fact that the one put together at retreat (after much
effort) was put aside and another one was developed by people who were not

present at the retreat, Marcela Trujillo concurrs.

Donn Vargas informed the board that Salvador Valdovinos was responsible for
submitting the second one after reviewing and considering the one decided upon

at the retreat.

Marcela Trujillo moves to accept original corporate structure decided upon at
the retreat, John Pacheco seconded, five (5) in favor, twe (2) against.

Al Garcia made a motion to have each committee elect their own chairperson,
Marcela Trujillo seconded, passed three (3) against three (3) abstaining two (2).

Exec. committee secretary - nominations, Ramon Rocha, second Al Garcia motion carries.
Al Garcia moves to table # 9 on agenda, Ed Villalon seconded, motion carries

Al Garcia moves to rescind mileage per diem for board members, Alfredo Genzales
seconded, motion carries six (6) for, four (4) against.

Donn Vargas was asked to review the seniors savings account bank statements, and
bring back information on it.

Marcela Trujillo moves to adjourn board meeting, John Pacheco seconded.
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CENTRO CULTURAL CHICANO
STATEMENT OF INCOME AND EXPENSES

SEPTEMBER 1, 1979 TO SEPTEMBER 30, 1979

INCOME: $6,961,00

EXPENSES 1979 BUDGET MON. ACTUALS YEAR TO DATE

SALARIES/PAYROLL TAXES 69,260, 7,783.34 49,832.49
EMPLOYERS F.I.C.A. 477 .10 3,054.59
EMPLOYEES HEALTH/LIFE/DISABILITY 5,747, 541,35 4,691,84
CONSULTANT FEES/SUBSCRIPTIONS 3,296. 0 2,974,31
SPACE COSTS 5,000, 400,00 3,600.00
EQUIPMENT RENTAL/PURCHASE/REPAIRS 3,450. 1,473.08 2,743,08
CONSUMABLE OFFICE SUPPLIES 2,000. 132.26 1,732.02
TRAVEL 1,950, 428,35 1,112,36
POSTAGE 800, 530.75
DUPLICATING/PRINTING 3,000. 191.94 2,626.80
PROMOTIONAL EXPENSES 3,500, 8L.05 2,511.04

MISCELLANEOUS 1,200, 336.22 1,047.76

TELEPHONE 1,900. 153.18 1,334.55

TOTALS $10L,103, L L9971 87 $77,791,59

BALANCE ENDING 9-30-79 $21,706.23
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CENTRO CULTURAL CHICANQO

BOARD OF DIRECTORS

MEETINGS

note these dates on vour calendar

AGOSTO
SEPTIEMBRE

'BRE
NOVIEMBRE
D'CIEMBRE
ENERO
FEBRERO
MARZO
ABRTL

We will meet every 2nd Thursday

meetings will be held at Centro

otherwis

The

1formed




Centro Cultural Chicano
Board of Directors Meeting
Maylz, 947

Past Board of Directors Present: Alfredo Garcia, Ramon Alameida

Current Board of Directors Present: Rachal Vargas, Jose Gaitan, Linda Alameida,
Rafael Esparza, Pat Trujillo, Eulalia Smith

Current Board of Directors Absent: Marcela Gaitan, Irene Bethke, Donn J, Vargas

Meeting called to order by Alfredo ‘Garcia at 7:30 p,m.,
Minutes of April 20th meeting were read and approved by all present,

Financial :Report: May’s budget report was read by E, Smith, all present looked
it over and approved it,

Project Directors Report: Rick Nevilles stated that he and Donn J, Vargas had went
before the Metropolitan Council on Aging of the United Way,
There they made a presentation on the needs of the Latino
Sr, Citizens, The response to their presentation was rec=
ieved on April 25,1977 it stated: They agreed that there
was a definete need for the proposed project and believed
that the needs of the Spanish speaking seniors should be
explored by the Metropolitan Council and the Governors
Citizens Council. Their only question was the need for the
van; our explanation was not satisfactory to them.

Recommendations from Directors on above mentioned subject.
Alfredo Garcia= Possibility of approaching a car dealer=
ship to proviie the van,
Rachel Vargas= Definite need for a van, for transportation
to and from medical appt's, and for grocery
shopping etc, etc,

Rafael Esparza- Have an affidavite drawmn up for Sr's,
approval of no liability for injury,

A meeting with the St, Paul Metro, Tonuncil on Human
Resources Committee will be on May 23rd,if we want'to
add or subtract anything to or from proposal we must
submit it by May 20th in writing,

Three (3) proposals seeking additional funding were submitted during March, April &
May, CETA proposal submitted for $8,950, 00 week of May 2nd, Only response
received to date is from General Millsenegative, Presently working on a proposal to
CDBG have eleven (11) days to finish it, need volunteers to help with it, Question as
to what to approach with (building need or Bilingual Bicultural)? Meeting set up to
discuss this subject here at Centro on May 19th at 7:00 p,m,




Page 2

Old Business:

New Business:

Have election of officers once a year, (1) once a year will remain the

same.
Have a membership meeting here at Centro on June 14th for the purpose

electing new members, public invited, notices'will be sent to all on our

mailing list,

Ricardo Nevilles will Chair all meeting and Pat Trujillo will act as an

alternate,

Treasurer's position was tabled until next meeting, to give absent
board members a chance to vote on it,

Rafael Esparza mentioned a postage machine ( it was not clear to us
as to what he meant by it (for efficiency or reduction in cost,) He
also approached us with the possibility of Centro sponsoring a dance
for fund raising activities to help him in a difficult situation he's in,
Matter was referred to Chicanos Venceran,

The matter of needing a new building was discussed; it was suggested
that Augustine Raviera be contacted to help with the pos sibility of gett=
ing an old school building,

Jose Gaitan stated that he has contacts with Bruce Dauhter who is with
Juvenile and Adult Court Services,

Rick Nevilles stated that the Directors and Secretary's positions have

to be reviewed at next meeti ng of the Board of Directors,

Meeting adjourned at 8:35 p.m,




10.

CENTRO CULTURAL CHICANO
BOARD OF DIRECTORS MEETING

DECEMBER 8, 1977

AGENDA

CALL TO ORDER

APPROVAL OF OCTOBER 13, 1977 MINUTES
FINANCIAL REPORT

DIRECTORS REPORT

DIRECTORS REPORT ( SENJIORS PROGRAM )
BOARD - FUNDRAISING IDEAS

GUEST SPEAKER - Sr. JOSE TREJO

OLD BUSINESS

NEW BUSINESS

ADJOURNMENT

PLEASE NOTE:
THE BOARD OF DIRECTORS WILI. MEET EVERY 2nd AND 4th
MIERCOLES DEL MES AT 6:30 p.m. THE MEETINGS WILL
HELD AT CENTRO CULTURAL CHICANO UNLESS YOU ARE IN-
FORMED OTHER WISE.

BE




CENTRO CULTURAL CHICANOQO
STATEMENT OF INCOME AND EXPENSE
FOR 12 MONTHS ENDING NOV, 30, 1977

1976 - 12 MOS. ENDING BAL. DEC. YEAR TO
BUDGET YEAR TO DATE DATE EXPENSES
DEC. 76 - NOV. 76 NOV . 30, 1977, NOV. 30 to DEC. 15-77

INCOME: $30, 000. 00 $6, 248. 63 $4, 774. 25

CONTRIBUTIONS
FOR 1978:; $13, 250. 00

EXPENSES:

SALARIES

PAYROLL TAXES
EMPLOYEES INSURANCE
PRINTING COSTS
PROMOTIONAL EXPENSES
TELEPHONE

OFFICE EQUIPMENT
POSTAGE

SUPPL'ES

ASSOCT'ATION DUES
FEES PA'D
SUBSCRIPTIONS

TRAVEL EXPENSES
RENT

PETTY CASH

TOTAL EXPENSES:

CASH ON HAND;




CENTRO'S SERVICES FOR SPANISH SPEAKING SENIORS
CURRENT OPERATING BUDGET
CET: I, té BECS 15, 1977

INCOME BALANCE TO DATE
$10,392. 00

EXPENSES

SALARIES $2,100.00
PRINTING COSTS

PROMOTIONAL EXPENSES
TELEPHONE COSTS

OFFICE EQUIPMENT

POSTAGE

SUPPLIES (OFFICE AND CLEANING)
RENTAL EQUIPMENT (TRUCK MOVING)
VAN LEASING

INSURANCE ON VAN

TRAVEL EXPENSES

RENT

PETTY CASH

TOTAL EXPENSES

CASH ON HAND
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204 W. FRANKLIN AVE.
MPLS,MN.55404
T 612-871-1423 .

TO ALL BOARD MEMBERS:

Franklin, in the city of Minneapolis, of Minnesota, on the 8th day

of December 1977, at the hour of 6:30 pm,

The need for Chicanos is "Now" the need for "Now" ig "You", So

please make every effort to attend this

important meeting,
Also,

all staff pPeople must be pPresent,

Sincerely,

Ricardo Nevilles, Executive Director
Centro Cultural Chicano

RN

Enc: Minuteg of 10-13-77
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MINUTES FOR BOARD OF DIRECTORS MEETING 10-13-77

MEMBERS PRESENT: g GUESTS PRESENT:
Ricardo Nevilles Ramon Almeida
Patricia Trujillo Ben Dominguez
Alfredo Garcia Arturo -Perez

Donn J. Vargas
Rafael Esparza
Jose Gaitan
Linda Almeida

Item #1.

Rafael Esparza resigned himself from position as recorder. However,
will'proceed to record minutes until someone is appointed.

Item #2.
Budget Report was presented by Ricardo Nevilles and approved by the Board.

Item #3.

To date Mr. Nevilles has established contact with twenty-four foundations,
about 1/6 have responded.

[tem #4.

Dayton-Hudson has committed ten-thousand ($10, 000) to our organization,
challenge grant of $5, 000 a year per matching $5, 000.

Ttem#5. MICA MCAA

Has put Centro on for possible future funding. Discussion continued on
various resources for funding.

Item# 6.

Four candidates were submitted for selecting of the two para-professional
aids positions, for the program of Centro's Services for Spanish Speaking
Seniors . Mrs. Rachel Vargas, and Ms. Lupe Villagomez were selected
to be employed by that program by the Becard of Directors.

[tem #7.
Mr. Arturo Perez requested from the group, a list of priorities that the
Mpls. Urban Coalition would consider for the up-coming year. Also, he

stated that it is important that Centro maintain ‘communications with the
Mpls. Urban Coalition.

Item #8.

Mr. Perez also brought to the groups attention the date of the committee
hearing at City Hall involving Civil Service Hiring OCT 24th

tem #9.

Jose Gaitan expressed the need for a program for our Chicano youths in
Mpls, the group agreed and talked about several possibilities,




Item #10. .
Rafael Esparza mentioned possibility of getting Title III funding for
jobs for youths, will submit a proposal for Centro to City Hall.

Item#11.
Jose Gaitan requested that Mr. Bruce Dotter be appointed an Honoraty
Member of the Board of Directors to Centro, group decided to table
discussion about new appointment until next meeting.

Item #12.
Mr. Donn J. Vargas requested that the Board present some ideas for
fund raising, in the immediate future.

Item #13.
Ms. Marcela Trujillo brought to the groups attention about positions
open with the bilingual program in Mpls. they are as follows
l. Program Coordinator
2. Teachers
4. Teachers Assistants

[tem #14.
Meeting Adjourned.




@ CALL TO ORDER

@ APPROVAL OF DECEMBER MINUTES

“\

_ @ FINANGIAL:REPORT

1) DIRECTORS REPORT _,%

STAFF BUSINESS W/ij /M e O

/ncnaM : ‘ T 7 cr
“ BOARD FUND RAISING IDEA

’ OLD BUSINESS

vﬂ,

ﬂ NEW BUSINESS

. é‘ RJOURNMENT




CONTRIBUTION
-F_’OR 1978:

XPENSES

SALARIES

PAYROLL TAXES
EMPLOYEES INSURANCE
PRINTING COSTS
PROMOTIO NAL EXPENSES
TELEPHONE

OFFICE EQUIPMENT
POSTAGE

SUPPLIES . ;
ASSOCIATION. DUES
FEES PAID
SUBSCRIPTIONS ;

. TRAVEL. EXPENSES .
CRENT T :
PETTY CASH

¢

TOTAL EXPENSES.

GASH(DN}&AND

1, 641,00

144507
76..00>

87. 80
221, 66

105 64

18,115, 06

1,483. 83
787. 08
381, 21
471, 88

214. 46

. 27,695,02




CALL AND NOTICE ON
MEETING OF
BOARD OF DIRECTORS

TO: All members of this Board

Centro Cultural Cch icano
——————==-ura. Chicanp

204 West F_l_-_a:p_klin Ave, So.

—

In the city of Minneapolis on the 2th _ day of__i\,ia}{ﬂ

the hour of: 7:00 P

The fate of "CENTRO CULTURAL CHICANO'" rests on these
Particular meetings, , , . Please try to be in attendance,

"~jgu:n-1{w~ N euley

Ricardo Nevilles, Project Director
Centro Cultural Chicano




Call to Order

Approval of Meeting Minutes (April 20, 1977)

Financial Report

Project Directors Report

Senior Citizens Program

Old Business

New Business

Adjournment




Centro Cultural Chicano
Annual Meeting for 1977
April 20, 1977

The annual meeting of Centro Cultural Chicano was held on April 20, 1977
at the North Regional Library. Chairman of the board Donn J. Vargas,
called the meeting to order at 7:30 pm,

Present:

Eulalia Smith Jose Gaitan
Tonie Blake Rudy Nudez
Rachel Vargas Rafael Esparza
Pat Trujillo Ramon Almeida
Marcella Gaitan Donn J. Vargas
Lydia Blake Alfredo Garcia
Alma Samels Ricardo Nevilles
Irene Bethke Linda Almeida

Guest Speaker: A Presentation was given by Rudy Nuriez, from Chemical

Abuse Service Agency (C.A.S. A.) he spoke on how he got
involved in the field, and history of C. A. S, A, and the
Programs and services it will provide for the Latinos in
the state of Minnesocta,

New Membership: The Chairman Proposed that it was in order to determine

Elections:

the new membership of this corporation. A motion was
made to elect the body of members Present, motion was
seconded and carried that above said individuals now in
attendance of this meeting are members for 1977 through

1978,

There was a discussion concerning the fhree candidates that
that applied to serve in the positions of Board of i rectors
due to their absence note could not be accepted. Although
these individuals are presti respected in the comm-
‘hether these individuals could
fficial positions as Board of Directors. As stated in

Centro's by-laws under article 101 qualification

mbers as constituted at the date of adoption of by-laws

e those natural Persons previously designated or elected
aS members pursuant to the Articles of Incorporation and By-laws.
Thereupon the following persons were nominated for officers of
the corporation, to serve for the term provided in the by-laws.

Board of Directors: Rachel Vargas Pat Trujillo
Rafael Esparza Jose Gaitan
Irene Bethke Donn J. Vargas
Linda Almeida Eulalia Smith
Marcella Gaitan




Chairperson: None
Treasurer: None

No further nominations having been made, the nominations were
closed and directors and members who's terms have not expired
Proceeded to vote on the nominees. All the directors and mem-
bers present at the meeting having noted and the note having
been counted, the chairman announced the afore said nominees
had been duly elected to the offices set before their respective
names, tio: econded that the new
Board of Directors would elect from their numbers a Recorder
and Treasurer,

Amendments: The Board of Directors serving term of 1926 - 1977 had
establishe an Advisory Committee at a meeting duly noted
for the purpose of amending the by-laws. The chairman
stated that it was in order to determine the initial members
of this committee, called for volunteers., Thereupon, the
following persons will Serve on this Advisory Committee,

Benny Dominguez Donn J. Vargas

Ricardo Nevilles Tino Garcia

Eulalia Smith Alfredo Garcia
To serve for the term Provided in the by-laws,

Project Directors Report: A summary of the progress of Centro Cultural
Chicano was presented by the Project Director
( Ricardo Nevilles), A Proposal has been sub-
mitted to the Metro Counsel on Aging to begin
a Spanish Speaking Senior Citizens Program,
[f funded, operations will begin in July 1977,
Other services to be Provided are Chemical
Abuse Services, Migrant Services, Legal Services,
and Civil Rights Complaints will be handled,

Budget Report Ending 4-30-77: $10,570.13

Cash on hand: $19,429, 87

There being no further business to come before this meeting, a motion was
duly made, seconded and carried, the meeting adjourned at 8:43 p.m.

Respectfully submitted by;
Ricardo Nevilles, Project Director




Minutes of June 9th
Board of Directors Meeting

Centro Cutural Chicano

Minutes of the last meeting were approved by the director present.

Attendence of June 9 meeting as follows:

Ricardo Nevilles

Donn J, Vargas

Jose Gaitan

Rafael Esparza

Lollie Smith

Alrredo Garcia

Guest: Benjamin lDominguez

Minutes to proceed.

Item #1 Financial report was presented by lLollie Smith and
approved by the Board,

Item #2 Ricardo Nevilles notiried the Board of the runding for

the Senior Citizens Program. <YLotal amount $27,140.0C. Also, that
the Advisory Cormittee be activated for positions available.

Item #5 C.D.B.G. proposals have been completed and submitted to
the city clerk.

Item #4 Alfredo Garcia inquired about the policy of vacation 1or
Centro staff ana personnel which is one week per year worked,

Item #9 Relocation was discussed again and several signts were
suggested as follows;

Rafael ksparza - Nicollet across from ked Owl,

Ricardo WNevilles - Church on north side. A delegation will go to
see the building.

Donn Vargas - Glenwood Shorping Cenver. INMr Fratt expressed interest
in selling it,

Buildings in Munsingwe.r area were suggested.

Benjamin Vominguez suggested we approacn HUD,.

Hicardo Nevilles checked into some vacant schools but The rental
arrangements are not ideal Ioxr our arrangement,

ltem #6 0Old Business

The vacancy of the treasurers position was dailscussed, ZThe Board
decided that the position-was not needed at this time but will
warrant attention in the future.

Ltem #7 Donn Vargas inguired about the gualirications of resiadency
involving Centro employment opportunities.

Item #8 <The poiicy of attendence 1or the Boara ol lirectors was
discussed and noted tnat attenaance be cemsigtant or else! Alfredo
Garcia wilt notify people that have been absent,

Item #9 JLonn Vargas presented a motion t> the board that a treasurer
be selected at the July 14th meeting. It was seconded and arproved,

Item #10 New Business

Ricardo Nevilles presented to group a proposal for sponsoring twenty
needy children to take to the circus. Kafael ssparza suggested that
a number of one hundred be considered rather than twenty in order to
be fair. Jose Gaitna said he possibly could hit his employer for
additional funds,




Page Two

Item #11 JLonn Vargas inguired about activities that Centro should
sponsor such as an open house, etc. This item tabled until July

14 meeting.

Item #12 The Newsletter was discussed as far as feasibility and
budgeting monotarily. Ricardo guaranteced that it will continue to
be printed. A commitee will meet and decide on the future of the
newsletter,

Item #13 Rafael Esparza requested volunteers to sit on an advisory
committee to oversee Chicano Studies affairs.

lleeting adjourned as the stars begin to fall,

Rafael A. ksparza
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CENTRO CULTURAL CHICANO

BOARD OF DIRECTORS MEETING

MARCH 8, 1978

AGENDA

CALL TO ORDER

APPROVAL OF MINUTES (FEB. 22,
DIRECTORS REPORT

GUEST SPEAKER

BY-LAWS OF CENTRO

BOARD MEMBER REPORTS

NEW BUSINESS

OLD BUSINESS

ADJOURNMENT




It
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CENTRO CULTURAL CHICANO
BOARD OF DIRECTORS MEETING

FEBRUARY 22, 1978
AGENDA

-/ 1. CALL TO ORDER

\{ 2. APPROVAL OF FEBRUARY 8TH MINUTES - AlFexDo

A

e

% /chf Iz

y»2- SENIORS PROGRAM REFOR i /zéo«%’ﬂ”y e oo

W k‘{’ o 77 o /’l"‘-f“;b—.-é{ /44’ /g ///‘f- 4 /‘
A~ 6//54!ITED WAY REPORT i Ao /
V,,*V‘ﬂ ﬁ/' e pa_f'?««'_c% WL.. - Lo ﬂ,(.z()—-{j‘r = f;_? T —

l’a"" 7. MEMBERSHIP/ELECTIONS MEETING 4., /5 <4

% g G lifierteo Plrerntcishids W&a«;ﬁ/rz?/

8. OLD BUSINESS

\/ 3. FINANCIAL REPORT

( 4- DIRECTORS REPORT 5

~—~—

M‘/M/%Q/ 9. NEW BUSINESS st ﬁii’a‘d

Gﬂ/‘ﬁ SO TR il

10. ADJOURNMENT




CENTRO CULTURAL CHICANO
STATEMENT OF INCOME AND EXPENSE
FOR JANUARY 15, 1978 TO FEBRUARY 15,

INCOME:

CONTRIBUTIONS
FOR 1978:

EXPENSES MONTHLY EXPENSES

SALARIES $1, 641,00
PAYROLL TAXES 144,07
EMPLOYEES INSURANCE 76. 00
PRINTING COSTS

PROMOTIONAL EXPENSES

TELEPHONE

OFFICE EQUIPMENT

POSTAGE

SUPPLIES

ASSOCIATION DUES

FEES PAID

SUBSCRIPTIONS

TRAVEL EXPENSES

RENT

PETTY CASH

TOTAL EXPENSES $1,881. 41

CASH ON HAND 423,57

1978

$423.57

$15,270.00

YR. TODATE TOTAL

$19, 756. 06
1, 627.90
863. 08
381. 21
471, 88
1,193.78
789. 33
230. 00
728. 63
25.00
355, 70
20. 00
112. 50
2,800. 00

214. 46

$29, 569. 53
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