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WHAT IS MIGRANTS IN ACTION?




WHY ARE WE HAVING THE TRAINING?
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THE PURPOSE OF THE TRAINING

. The main purpose for the training of the Board of Directors is to give
them:

1. An in depth understanding of the agency, its staff and its
inner workings.

2. Information about the past and present state of affairs so
that the Board can give better direction.

3. The tools necessary with which to prepare goals and objectives
for 19?90

The Executive Director has beem attempting for over a year to bring about
this training. Initially, attempts were made to make it a 2 or 3 day
training session. Busy schedules by B.0.D., lack of Board members, crisis
situations and higher priorities kept the training from happening.

The Board wanted training so that they could better understand things when
attending Board meetings. The Executive Director had additional reasons

for the training. The agency was growing larger and the administration

of it was becoming very complex and the feeling was 1. the Board of Directors
needed more depth and detail and 2. the Board of Directors had to start
providing more information. In addition, as the agency grew larger, it

drew more criticism from various sources in the community which led to

Board of Directors receiving more and more negative information about the
agency.

The most recent justification for holding the training session is the need
to have the Board of Directors work on the goals and objectives for 1979.
This is very important in light of recent drastic reductions and discussion
of new direction and an ultimate name change for the agency.
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FUNCTIONS, AUTHORITIES AND RESPONSIBILITIES
OF A BOARD OF DIRECTORS

A Board gets its authority from the larger body that supports
its designated responsibilities. In non-profit organizations
this is best understood by examining the formal channels

of authority.

PROGRAM
PUBLIC _ FUNDING
(/bPINION SOURCES B.0.D. C.E.O; IMPLEMENTATION\)

PROGRAM MANAGEMENT

As this illustration points out the public (ideally) dictates
to the funding source e.g. HEW, DOL, DPW, RCMH, etc. those
areas it considers to be essential to the development of the
societies needs. These potential funding sources are then
given authority and the responsibility to develop RFPs to
address their needs. They then, in turn, pass their authority
and responsibility onto those agencies selected to perform the
tasks required to meet their needs as assigned. It is here
that the B.0,D. might continue the process if the maximum
effectiveness is to be reached. That is, the B.0.D. must pass
to the C.E.O0. both the authority and the responsibility if

the agency is to meet its assigned goals, Just as the "public
trust"” must be a reality so too must the trust a Board of
Directors has for its C.E.0. Therefore, the Board that serves
best, given a level of trust, should be one that concerns
itself with the setting of policy. Once policy has been es-
tablished, and the Executive Director hired, Board performance
can be measured by "monitoring" the Executive Director: This
implies a formal recognition of the authority of the(H.E.O.

to use the tools he/she has at his/her disposal to gef the job
done, i.e. hiring the best people, provide raises, give pro-
motions, delegate authoritjes, etc.

An example of a proper function of a B.0.D. for instance is

to restrict itself to the approval, denial or modification

of direction offered by the C.E.O0. Put another way, the B.0.D.
has a responsibility to the ptublic to keep the C.E.O. and,
therefore, the agency on track and "honest". However, the
B.0.D. also has a responsibility to the C.E.O. to give him/her
the trust and authority to do the job they have entrusted to
him/her.

Should they lack that trust, they have two alternatives:
1. Work to (re)establish that trust; or
2. Terminate the Director.

Basically, what is being discussed is a philosophy. "Autonomy
with Responsibility." This is a minimum not a maximum opera-
tional level to be sought if efficiency is to be maximized.










MANAGEMENT OF AN AGENCY

(A SYSTEMS APPROACH TO PLANNING)
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i EQUAL EMPLOYMENT OPPORTUNITY COMMISSION

M 342 NORTH WATER STREET
%‘g.*;:; MILWAUKEE, WISCONSIN 53202

TELEPHONE: (414) 291-1111

IN REPLY REFER TO:

o Charge No: (055772092
706 No: E4545
REINISCH, Nancy
.. VS
MIGRANTS IN ACTION
St. Paul, Minnesota

Migrants in Action
1162 Selby Avenue
St. Paul, Minnesota 55104

Gentlemen: ’ '

This will advise you that the above-mentioned Charge Number
for which you received our EEOC Form 131, "NOTICE OF CHARGE OF
EMPLOYMENT DISCRIMINATION", has been administratively cleged
without prejudice by this office.

This case may be reactivated at any time within the next six
(6) months. Respondent is therefore obligated by Section 1602.14
of the Commission's Regulations to preserve the relevant records.

LT

On behalf of thq Commission: ‘

ATE

fea7

KB:CC:rw




MOUNDS PARK HOSPITAL

TWO HUNDRED EARL STREET » ST PAUL. MINNESOTA S5106 . TELEPHONE 774-59D1

Sponsored by the BAPTIST HOSPITAL FUND, INC.
June 12, 1979

Mr. Alberto H. Alcala, Director
Migrants In Action

1162 Selby

St. Paul, Mn. 55104

Dear Mr. Alcala:

It was with distinct pleasure and surprise, when I returned from
vacation, to find that one of my counselors had been to the work-
shop of June 1 & 2, and accepted, on my behalf, an award from your
organization. As sayings go, it is a privilege to be able to help
those in the field of chemical dependency to gain some knowledge of
the illness and the knowledge that they can change their way of liv-
ing for their benefit.

I am disappointed that I was unable to be at the workshop, but as
you know, my commitments for that period could not be changed. I
wish to thank your organization and whoever thought of presenting
the award to me for my efforts with the CASA Program. It will be
a memorial memento that will be greatly treasured.

Sincerely,

L —> )/
A ex SFaoky
Lee Parks, Director
Chemical Dependency Department
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FROM:

Hlspanos
Minnesota

Formerly Migrants in Action

MEMO_
STAFT A Q&,ﬁ W‘%
EXECUTIVE DIRECTOR

SUBJECT: GENERAL STAFF MEETING OF JUNE 13,1979
ALL_OF THE FOLLOWING ITEMS WILL GO INTO EFFECT JUNE 18,1979:

1,
2.

3.

4.

10,
11.

12,
13,

All employees must sign in at the front desk
All employees will start at 8:30am and finish at 5:66pm

All coordinators are to call into Darlene their department
attendance no later then 8:45am daily

All employees will be docked, if tardy without coordinators
approval ,no_acceptions

All general staff meetings will began.... promptly at 9:00am
every tuesday morning

All coordinators meetings will began.... promptly at 3:30pm
every monday afternoon

All sign-in sheets must be submitted to Darlene by 9:00am
every monday morning

All employees must enter and exit thru the front door only

All employees must make provisions for their friends and
relatives to remain in the lobby area and not in the emnloy
ee's work station unless it is agency documented business

All coordinators are expected to enforce item #9

All employees must submit to their coordinators a weekly
work log, indicating their activities for entire week

All coordinators are to submit a weekly report at their mtg.

All coordinators be prepared to give a brief component report
at the general staff meetings

All vacation requests must be submitted prior to general
staff meeting of June 19,1979

ALL STAFF MEMBERS MUST ATTEND ALL OF THE GENERAL STAFF MEET'G
UNLESS APPROVED BY THEIR COORDINATOR.....

NEXT COORDINATORS MEETING - JUNE 18,1979 3:30pm PROMPT
NEXT GENERAL STAFF MEETING JUNE 19,1979 9:00am PROMPT

Thank you for your cooperation and commitment....

1162 Selby Avenue ® St. Paul, Minnesota 55104 @ (612) 646-4566

Board of Directors

Salvador Rosas
Chairperson

Manuel Cervantes
Vice Chairperson

Francisca Vega
Treasurer

Irene Bethke-Gomez
Secretary

Maria Castor

Mary Head

Alberto O. Miera, Jr.

Arturo Perez

Max Von Rabenau

Executive Director
A. Hernandez-Alcala’

Services Provided
Migrant Services
Elderly Services
Manpower Training
Housing
Employment
Education
Community Development
Chemical Abuse Service
Education
Research
Counseling
Intervention

S

An Equal
Opportunity Employer

@

Serving Minnesota's
Largest Minority
Hispanics

Latinos

Chicanos

A United Way
Agency




MEMO:

TO: ALL HISPANOS EN MINNESOTA DIRECTORS

FROM: S.M. ROSAS, PRESIDENT

RE: NEXT SCHEDULED BOARD MEETING

DATE: JUNE 20, 1979

Due to lack of quorum, the Board meeting of June 12, 1979 was
cancelled. Only directors Vega, Bethke, Von Rabenau and Castor

(who was forced to leave shortly after the start of the meeting),
were in attendance.

Needless to say, the absence of the remaining directors and
their failure to call caused a great inconvenience to fellow
Board members and the staff who had worked so diligently to
prepare their reports.

The Board meeting has been continued to Tuesday, June 26, 1979,
at 5:30 P.M. If you cannot attend, please call me in advance
of the meeting at 291-2579.

SMR:dg







MONTHLY FINANCIAL REPORT

“Grant Number

33562

TOTAL CURRENT YEAR TO y
APPROVED MONTH DATE = 1 ACCRUED | BUUGE

BUDGET EXPENDITURES EXPENDITURES COSTS BALANL
(CASH) (CASH) | |

ACTIVITY

CLASSROOM TRAINING
I. Administration

5. Training
2. AlTowances

6. Services

Classroom Training Totals

ON-THE-JOB TRAINING

. Administration

J. Training
6. Services

T Fringe Genofits

—__DOn-the-Job Training Totals

PUBLIC SERVICE EMPLOYMENT

l. Administrative

129,549 19,655. 34 55,615.85
70, 740 26,560.67 b3, 868,54

£. Training

6. Services
1.000 O 288.00

3. Wages
157,267 6,808.79 33,128.84

4. Fringe Benefits
115.'}_(?_'_?_ 1,459.49 30,05, 34

Public Employment Totals

| GRAND TOTALS

473,963 | 162,958,57
\




MONTHLY FINANCIAL REPORT

Grant Number

562

ACTIVITY

TOTAL
APPROVED
CUDGET

CURRENT
MONTH
EXPENDITURES

(CAsH)

YEAR TO
DATE
EXPENDITURES
(CASH)

-

ACCRUED
COSTS

BUOGET
BALANCE

CLASSROOM TRAINING

“Administration

“Training

“AlTowances

Services

Classroom Training Totals

ON-THE-JOB TRAINING

inistration

" T Training

Services

" Wages

" Fringe Benefits

On-the-Job Trainfng Totals

PUBLIC SCRVICE EMPLOYMENT

Adininistrative

Iraining

1129,5h9.0Q |

_20.210.00

“Services

L 3,2422..89

—— ——— e =

1126, 306.11
79, 74Q.0C

1,000.00

Wages

—‘7 nge Genefits

152,267.00

115,4%07,00

Public Employment Totals

| _1,0Q0,0C

152,262.0C

119,407,

GRAND TOTALS

1423,963.00

[ 3,2h2.89

,242,89

g'qh 28011

h23,963.00_ ]

L 3.2b2.89

|
3,242,689

“ 12&011 1




MONTHLY FINANCIAL REPORT

Crant Number

33562

ACTIVITY

TOTAL
APPROVED
BUDGET

CURRENT
MONTH

EXPENDITURES
(CASH)

YEAR TO
DATE
EXPENDITURES
(CASH)

CLASSROOM TRAINING

. Administration _

- —

Training

-

ACCRUED
COSTS

. AlTowances

Services

Llassroom Trainfng Totals |

ON-THE-JOB TRAINING

].iministrat{on

Tra.ning

. Services

. Wages

BUDGET
BALAHCE

. Fringe Benefits

__0On-the-Job Trainfng Totals

PUBLIC SERVICE EMPLOYMENT

. Administrative

129,549

1,815.72

; _T?:Tﬁing

70,740

300,00

_SuOSﬂaéi'

124,490,

300,00

Services

" Wages

".h Finge Genefits

1

S | St — -

. Public Employment Totals

—— . LT, oot

GRAND TOTALS

1,000

70,110

1,000.C

224267
115,407

——— . —

AW

i-ll

ST A

214,058,09 _

—

~19v,02
sy

| 24,058,09

“?J ' Ubj

1.26:323.723 .

|

.,Hzgaﬁqu.LEL__

157,067

91.,148.6

T e rw rr—

Lldy ,,’)hr’) 2




MONTHLY FINANCIAL REPORT

Grant Number

33562

TOTAL CURRENT YEAR TO - |-~
ACTIVITY APPROVED MONTH DATE ACCRUED BUDGET

BUDGET EXPENDITURES | EXPENDITURES | coSTS BALAKCE
(CASH) (eASIH)

CLASSROOM TRATHING

I, Administration

- ———

5. Yraining

2. AYTowances

0. Services

____Classroom Training Totals

ON-THE-JOB TRAINING

.“Ta]ﬁ'nis tration

e — i — - — 0 —— —

- 5. Training

5. Services

- e e e ———— e ———]

1. Hages

. — a

Lo Fringe enefits ~

_..On-the-Job Training Totals

. PUBLIC SERVICE EMPLOYMENT

. Administrative
17 129,549 8.210,68 13,483,729

). Training 1,%00.00 /, 800. 66 v, 140.
20,740 Fons ma s q1%0:) 296286 e gun. g

, 5. Services

i 1,000 288.00 288.00 : 2L
J. Wages

. : 157,267 3,356.13 3,556.05 152,71C
-L‘rlnge Benefits ,
i 115,407 354.08 24,197.67 : 191,209

GRAND TOTALS ¥, 703 X7 43 32%.S/ 438 C"sf}
]- 473,963 _ | 36c&6pp- 66729339 bbb ¢




MONTHLY FINANCIAL REPORT

I"Grant Number
33562

TOTAL. CURRENT YEAR TO
T T APPROVED MONTI DATE ACCRUED BUDGE
BUDGET EXPENDITURES | EXPFNDITURES | COSTS BALANC

(CASH) (CASH)

CLASSROOM TRAINING

—

Administration

. Training

2. Allowances

6. Services

__Classroom Training Totals

ON-THE-JOB TRAINING
@ Fdministration

6. Services

3. Wages -

Fringe Benefits

On-the-Job Training Totals

PUBLIC SERVICE EMPLOYMENT
I AdminTstrative

129,549 6,213.02 19,696.84 109,852

Training

20.74Q 13,.%3%.40 15,133%.40 55, 606

Services

1.000 ~0- 288.00 - 712

Wages
152,262 2.833.60 11,389.65 145,877,

2, 509.79
PO e 3 883934

4. Fringe Benefits
sy | 115,407 <312 12,

Public Employment Totals

; OTALS y 3 011. 400, 7357
l__cwwn TOTALS w306 | 67314 73, 017.LS 400, 145,




MONTHLY FINANCIAL REPORT

“Grant Number

33562

ACTIVITY

TOTAL
APPROVED
BUDGET

CLASSROUH TRALHING

CURRENT
MONTH
EXPENDITURES
(CASH)

YEAR TO
DATE
EXPENDITURES
(CASI)

-

ACCRUED
CISTS

Adn1n1strat10n

Training

Al lowances

Services

Classroom Training Totals

ON-THE-JOB TRAINING

.Hminfstration

BUOGET
BALANCE

- 5. Training

6. Services

3. Wages 4

1. Fringe Benefits

'

On-the-Job Training Totals

PUBLIC SCRYICE EMPLOYMENT

. Adninistrative

129,549

27,197.50

102, 351. %

Ira|n|ng

70,740

(7, 232.19
21 0&3 3

S3 S5¢cé
b9, 656 3,

Services

1,000

288.00

712.O

“Wages

157,267

19,288.53

137,978, b

Fringe Benefits

115.407

26,987.81

88,519,

Public_Employment Totals

‘ GRAND TOTALS

473,963

17,977 38
27,8278

?0,993.&3
9l Bh5; 50—

382,90

379.117,




MONTHLY FINANCIAL REPORT

“Grant Number
33562

TOTAL. CURRENT YEAR TO
NETIVITY APPROVED MONTH DATE ACCRUED | BULGH

BUDGET EXPENDITURES | EXPENDITURES | COSTS BALAR(
(CASH) (€ASIH)

CLASSROOM TRAINING
. Administration

5. Training

AlTowances

Services

—— S —

~Llassroom Training Totals |

§ 5 s — e =  ———— -

ON-THE-JOB TRAINING

.' Administration

v, Training

a, JlIVltL‘S

7 l'uji“f: e WL

i Frvege Benefits T T

IUHLIE SFRVICE EMPLOYMENT

[, "Administrative

i i i s 129,549 8.7263.01 LR
S, Training - S0.960.51

- 20,750 74.68 17,307.87
., 0., Services

B 1 'cm ~O- 285 00
¥, Nagcs

1 152,267 ” 26,320.05

115,407 28.,5972_8s

Public [: 10 oynent Totals |.
GRAND TOTALS ) *
[ S U7X R R e R




76
EVALUATION PROCESS/PRODUCT

PROCESS :

1. Essential major tasks to be performed (Program Objectives).
2.

Priorities from 0-1 = to 1 with respect to each of
the tasks necessary to accomplish the major objectives
(Milestones). /= /o 9,

Pairing cost with the prioritized tasks.
A. Multiply priorities by the cost to obtain
relative cost effective measure.

Date the prioritized tasks (Timeline).

Develope the following measure of the project (A
timeline based on cost effectiveness).

Milestone #3 (Cumulative)

ilestone #2 (Cumulative)

lestone #1

I
June _’ May 31st

[ ke ih .
-¢4b¢ﬂL'/@bifzbbfézaamadzbfiéAA/~[£>/CT? /o

Cact - WW 7/ taticios ptast

E¢4;AA/ X ;y g =

Project Beginning Date Project Ending Date

(6. Establish a definition of milestones along with a
cost measure allocation and where appropriate a
cost allocation process. (Include relative cost-
effectiveness measure from 2 and 3.)

7. Develope report format.

PRODUCT (PROGRAM) s
1. Establish (a) measure(s) of Primary Program Objectives.




Evaluation Process/Product
Page Two

Validate measure(s).
Develope measurement priorities.
Develope measurement frequency(ies). ne e

Multiply measurement priorities times measurement
frequency to obtain relative weighting.

Establish a definition of program measures along with
their relative weights.

7. Develope report format.

PRODUCT (AGENCY):

1. Determine the type of data desired, i.e.
Average length of time on job prior to this time,

Attitudes regarding previous employment training,
Age, etc.

(Accounting data excepted)
Develope instruments to provide the data.
Validate the instruments.

Establish a definition of agency measures.
Develope report format.




TREE CO NTRO L PROJEC T

MONTHLY PROGRESS  REPORT




Oct 12, 1978

Mr. Richard Thorpe
Director
St. Paul CETA

Ricardo Floree
Planner/Evaluator
Migrants In Action

"Tree Project Status Report"

As of October 13, 1978, the progress of the Employment and Training
Project is es follows:

1. Of the original twenty-eight '"Tree Project" participants enrolled
into the program a total of eighteen full time persons remain on
the program. For rational of participant terminations refer to
attached ""Tree Control Project" monthly progress report. -

The progrem training objectives have been eighty percent completed
with the remainder to be accomplished by December 15th. The

first class will therefore be graduating shortly after the 15th.
The remainder of the training curriculum will consist of field
excursions to tree nurseries, tree removal work eites, and work-
shops on tree biology and entemology conducted by the University
of Minnesota. They will also recieve instruction on the mainten-
ance and operation of forty thousand pound, thirteen gear, diesal
unibody trucks, and will use such vehitles to obtain their class B
drivers license.

As a public service to the city and according to its contract
obligation, the trainees under the supervision of their Foremen,
and supervisors have removed approximately three hundred diseased
Oak and Dutch elm trees from the Ruth Street and Larry Ho Avenue
work site near Battle Creek. Due to the thickness of the vegetat-
ion in the Crosby Lake work site we have not been able to begin
working in that area and are waiting until the foliage clears
before starting in thet area. We are anticipating approximately
five hundred or more trees to be felled in that vicinity.

A reporting and evaluation system has been developed to collect
necessary field data. The information will be entered into a
computer for quick retrieval and will include such things as

CETA placement data, demographic data, ethni percentages, indiv-
iduals progress reports, competancy evaluation data. This inform-
ation will greatly assist in the final evaluation of the program.

Budget Revision Request- See attached Budget revision for Fiscal
Year 79.




In closing I hope this newly designed reporting format will adequately
. meet and answer any of your informetional recording needs.




MONTHLY PROGRESS REPORT

September 31, 1978

To: Richard Thorpe
Director
St. Paul CETA

From: Ricardo Flores, Eugene Moore
Planing Department
Migrants in Action

Re: "Tree Control Project". Status Report,

According to the contract between MIA and CETA the objectives
of the program are as follows:

A.- Employement for underserved population.
Specific objectives:

A 1.~ Nomination of professional staff responsable for applicant
selection.

A 2.~ Aplicant selection:
a. Interview of the candidates,
be Medical exam

Ce Final selection of the trainees
de List of trainees,
Training for underserved population.
Specific objectives:
B 1.~ Hiring of professional staff for instruction to the trainees
B 2.~ Supply acquisition for the Tree Control Project
B 3+~ Instruction of the trainees
B 4.~ Specific skills to be learned
B 5.~ Graduation of the trainees

Public services to the City.
Specific objectives:
C le= Number of trees felled

C 2.~ Locations to be cleared of diseased elms

C 3~ Employement to 30 people while providing on the job training.

|
|




For a better understanding of the program here is a:

GRAPHIC REPRESENTATION OF THE TREE CONTROL PROJECT MILESTONES

Medical
exam

Applicant
selection

ministra
ve staff
cruitment




¢ PROGRESS REFORT

Ao~ Employment for Underserved population:
As mentioned in the last Progress Report the specific objectives
A 1 through A 2c were carried out in the months of June and July,

We add here the demographic data and a complete list of the trai-
nees,

SUMMARY OF DEMOGRAPHIC DATA

Average Age 18

Sprvemmr.

Sex Malea1? Female=|

|
% White

Black
Ethnic Am, Indian

Spéanish

3 v~

Education -%
(majority of trainees) ligh School

Previous - L;;bor Stafu‘s Unemployed
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LIST OF THE TRAINEES

.A._ Curently Active Trainees:

le Jackson Lowell Mueller Larry

2o Agullar Steve Hanson Joel
5« Neurerer Duate Kevin Joh; nson

4. Balsino Joe Galvan Jeff

S« Olson Darlene Holland Robert
6. Olsen Lloyi‘ Cordova Alfonso
7« Zubirian Migugl Lara Roberto

8+ Jackson Ken ' Gary Maestas

9« Kadlec Ed

Vallejo Ramon

following trainees have left the program for different rcacens

Tate Michael obtained employ.

Ramaley Jim medical reason
Scott John personal reason
Emerfoll David personal reason
Martinez Kino personal reason
Thompson Wayne Chemical dependence
Dowey Gavis arrested

Martinez Angel personal reason
LaFontaine Eugene chemical dependence
Martinez Kino personal reason

LIST OF STAFF

Hansen, George Foreman
White Eagle, Deforest Foreman
Verdeja, Jose Foreman
Hammer, Joseph Supervisor

Taylor, Al Supervisor
May, Melvin Leadman

May, William Leadman




Ce~ Public Services to the City:
C 1, C 2: The on the Job training has resulted in the fall of 300

trees in the following areas: Larry Ho & Ruth St. site
and 100 in Battle Creek Ski Jump site.
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CUMULATIVE GRAPH (Milestone Definitions)

—_—

I.

— — —

ADMINISTRATIVE COSTS (Staff Preparation)
01. Salaries and Wages

02. Fringe Benefits

03. Purchased Equipment

ADMINISTRATIVE COSTS (Program Staff Recruitment)
02. Fringe Benefits

06. Purchased Equipment

12. Communications (Newspaper Ads)

WAGES FOR PARTICIPANTS
18. Subeidized Public Employment

FRINGE BENEFITS FOR PARTICIPANTS
2l. BSubsidized Public Employment

TRAINING COSTS
Ol. Salaries and wages

SERVICE TO CLIENTS
06. Mcdicel and Dental (Trainee Physicals)

ADMINISTRATIVE COSTS (Workers Compensation)

WAGES FOR PARTICIPANTS
FRINGE BENEFITS FOR PARTICIPANTS
TRAINING COSTS

SERVICE TO CLIENTS

ADMINISTRATIVE COSTS (Purchase/Lease Equipment)
Ol. Salaries and Wages

02. Fringe Benefits

03. Travel

05. Office Supplies

06. Purchased Equipment

07. Rental Equipment

08. Rent

11. Insurance and Bonding

12. Communications

WAGES FOR PARTICIPANTS
18. Subsidized Public Employment

FRINGE BENEFITE FOR PARTICIPANTS
2l. Subsidized Public Employment

5,273.11

199.92

23,843.59

300.00

1,000.00

30,616.62
13,483.79
3,556.05
24,197.67
1,800.00

288.00
§2,525.51

19,696.81

11,389.65

26,509.79




TRAINING COSTS

Ol. Salaries and Wages
05. Consumable Supplies
06. Equipment Purchased

SERVICE TO CLIENTS
26. Medical and Dental

ADMINISTRATIVE COSTS (On the Job Training)
Ol. Salaries and Wages

02. Fringe Benefits

03. Travel

05. Office Supplies

06. Purchased Equipment

07. Rental Equipment

08. Rent

11. Insurance and Bonding

12. Communications

WAGES FOR PARTICIPANTS
18. Subsidized Public Employment

FRINGE BENEFITS FOR PARTICIPANTS
2l. Subsidized Public Employment

TRAINING COSTS

O0l. Salaries and Wages

05. Consumable Supplies

06. Equipment Purchased

07. Equipment Rented or Leased
13. Other

SERVICE TO CLIENTS
26. Medical and Dental

17,307.87

288.00
108,475 .28

55,615.85

33,128.84

30,057.34

43,868.54




TRAINING COSTS

0l. Salaries and Wages

02. Consumable Supplies

23. Books and Teacher Aides

SERVICE TO CLIENTS

ADMINISTRATIVE COSTS (Purchase/Lease Equipment)
O0l. Salaries and Wages (Consultant Training

02. Fringe Benefits Contract)
03. Travel

05. Office Supplies

06. Purchased Equipment

07. Rental Equipment

08. Rent

11. Insurance and Bonding

12. Communications

WAGES FOR PARTICIPANTS
18. Subsidized Public Employment

FRINGE BENEFITS FOR PARTICIPANTS
2l. Subsidized Public Employment

TRAINING OOSTS

O0l. Salaries and Wages
15. Consumable Supplies
06. Equipment Purchased

SERVICE TO CLIENTS
26. Medical and Dental

ADMINISTRATIVE COSTS (On the Job Treining)
0l. Salaries and Wages

02. Fringe Benefits

03. Travel

05. Office Supplies

06. Purchased Equipment

07. Rental Equipment

08. Rent

11. Insurance and Bonding

12. Communications

WAGES FOR PARTICIPANTS
18. Subsidized Public Employment

FRINGE BENEFITS FOR PARTICIPANTS
27.. Subsidized Public Employment

15,133.40

288.00
73,017.65

27,197.50

19,288.20
26,987.81

17,233.19

a88.00

90,995.03

35,960.51

26,320.05

28,597.85
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SYSTEMATIC GOAL SETTING

Why does an agency need a specific approach to the development
of agency goals?

A simple answer to that question would be that organizations
must be efficient because they compete for a limited number
of resources. A more detailed explanation of the reasons
can perhaps best be illuminated by example. Consider the
following:

The following illustration, for the sake of simplicity, is
limited to the funding requirements of the agency.

Historically at M.I.A. (prior to the inception of the working
model currently being used), the administration, the Board

of Directors, the Advisory Committee, would provide input

to "a fund raising unit" which was then to work with the
Administration, i.e., the Executive Director, while discussing
the pursuit of funds with the people in programs. The "fund
raising unit" was sometimes a board function, sometimes a
staff function, sometimes the function was directed by the
Board and performed by staff, sometimes directed by adminis-
tration and performed by staff, sometimes directed, developed
by and performed by administration.

The problems with this approach are that:
a. These methods did not acknowledge interagency
dependency on financial resources;
b. The goals of the agency often were developed
by people furthest from the problem(s);
c. Fund raising was assigned as a specific function
without regard to the purpose of the agency.

These problems alone are worth the development of a specific
well-thought-out model and they do not even speak to what in
my mind are the main considerations, which are:

1. That fund raising becomes disjointed when fund
raising becomes the goal instead of agency purpose;
and
That committment to programs is difficult to obtain
because programs are developed in a vacuum, i.e.
according to the funding sources rather than agency
purposes.

Further, where there is method there is a way to improve and
record what is being done. Therefore, a suggested method of
goal setting in all areas of agency development - not just

fund raising - is a systems aprroach - a working model. The
obvious object is to improve efficiency. The following working
model is one suggestion of what might be used.




70

(cont.)

LONG RANGE PLANNING PROCESS
(A Working Model)

Who is the population M,I.A. seeks to serve?

Is M.I.A. an interim agency seeking to phase
itself out or is M.I.A. here to stay?

What is M.I.A.'s hiring policy with respect to
Employees?

4., What is M.I.A.'s policy with respect to floating
holidays?

The above list of questions reflect different levels of
policymaking. The answer to some of the above questions

have been established as policy some have not. In most

young agencies, the process of establishing policy has been
something less than systematic, and, as a result, creating
some inconsistencies at the operational level. Tor instance,
if M.I.A. is involved in Metropolitan Migrant - Latino needs,
why are we developing a statewide Chemical Dependency Program?

A well-defined and thought-out long range planning process
will generally serve to alleviate this type of inconsistency.

The following is one process that can be used to assure the
development of a set of policies and from these policies devel-
ope a plan which will assist M.I.A. in not only directing

short term efforts to accomplish goals that are in consonance
with true annual plans, but will also clarify if not establish
the agency's long-term goals.

The suggested process is as follows:

The administrative staff will collect and analyze information
according to the following model.

The External Environment The Internal Environment
Factors Factors

Economic Physical Assets

Technological (counseling Human Resources
techniques ., et.) Use Interpersonal Relations
of a computer. Inertia of Past Decisions

Political and reviews

Social Personal Values




71

(cont.)

Observed through: Observed through:
Personal Experienc Personal Experience
Journals Reports

Reports onferences

Books ommittees
Professional meetings emoranda
Conference E:bordinate Mgrs.
Colleagues ADMINISTRATIVE SHployess

Bogrd member COMPONENT peeQU LS 1 d € X'S

Friends ———l0 ther Sources

Employees
Other Source
RESPONSES TO DATE

\d

Understand
Interpret
Correlate
Extrapolate
Decide

v

AGENCY
STRATEGY

From this process, a report can be generated which will provide
the basis for decision making at the board level. Further,

a report should be included that will include an analysis

of the political, socio-cultural characteristics of top manages
ment, emergency systems of communication, economic, wealth
distribution, attitudes, etc. M.I.A.'s long-term goals would
be well served if they were established within the framework

of the above process.

With these reports in hand, it would be possible to generate
three levels of output:

/ﬁ I.) Long-Term Objectives: 5 years
A, Where is M.I.A. headed as a result of emerging
trends?
B. What is its direction?

Level of Consideration: :
Political Ecomonic

£ : Attitudes
——Socio Cultural 8 :
Characteristics of Wealth Distribution

top management Other long-term emergent

\“~=—v—~Emerging Systems of forces
. Communication

X
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(cont.)

ntermediate Objectives: 2 - 5 years.

. Specific quantified and dated targets which
M.I.A. management agrees to strive for through-
out the 2-5 year period.

Level of Consideration:
Projected managerial capability
Projected availability of funds —
Projected Personnel (professional).——
Projected client load
Projected space need
Projected program development
Projected employee mix and retention ——
Projected communications network, etc.

III,/ Budget Plans: 1 year
A. The financial reflection of detailed plans
which management has accepted as operating
targets for the next year.

Level of Consideration:
Grant expectations
Present skills and resources (financial & human)

Present expenses
q<;;ii?s than l-year expansion plans based oghﬁs

Intermediate Goals.,

Thus the pracess would assist the agency in the development

of goals and objectives based upon a logical process which

can be analyzed at several different levels and most impor-
tantly can be annually reproduced independent of a changing
administrative staff,.

The following list summarizes, in sequential order, steps
that are essential to the Planning Process.
PLANNING PROCESS:

/1, Analyze and project major relevant segments of the
economy for at least five years into the future.

Project the socio-cultural environment in which we
will be operating, within the framework of the economy.

Establish M.I.A.'s goals within the above framework.

Formalize the first three steps and adopt as agency
policy.

Develop a comprehensive plan to achieve the above
goals and objectives.
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(cont.)

With the above plan as a base, all other departments/
programs develop their long-range plans consistent
with the agency's goals and objectives.

Consolidate plans of all departments/programs,
develop capital and human requirements, and test
for reasonableness (i.e., does it falfill the
broad goals and objectives of step 4).

Prepare a written long-range plan which is "launched"
by the Executive Director and which specifies the
responsibilities of all departments/programs.

Develop an annual plan to accomplish the first
segment of the long-range plan.

Review the plan annually, revise it where required
and extend it an additional year,




AFTERNOON SESSION:

I. DEVELOP GOALS & OBJECTIVES.

"A WORKING MODEL"

DISCUSSION GROUP




"A Working Model"

Fund Raising Model Pre- 1977

BOARD OF DIRECTOS ADVISORY COMMITTEE
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FUNDING FOR 1978 GOAL 1.5 MILLION

MAY JURE JULY AUG. SEPT,

? g0
Out-reach
and

Screeniag
Clinic

'nu. iority im Fpls.

vigom e

")
g A

Training

AEaR.

C.E.T.A.

2)
fit

Center(s)

3) $22,000  4) 326 000 28 _1_
c.‘.s .‘. mt-mtient
Treatzent

TOTAL PROGRAM FUNDING
(Target Amount) $1,356,000.00
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PLANNIND DEPARTMENT FUl..#G GOALS FOR 1978-79

ACTIVITY GOALS - 1978

Assessment of shortage of Medical Manpower Doctors

Research for shortage - possibly in co-operation with
Metro Health Board e

Assesement to establish the Medical meeds of the migrant
population. Should be implemented im July im co-operation
vith the University of Minmesota. (Screening & Referral).

One (1) position for Spanish-speaking (Latima) liaison
person in St. Paul Rameey. Aim-to get funding from the county

Migrant funding Title III priority to be resolved.
Titlel would be a priority in Minneapolis

Tree Control Project for fall if not something else.
Foundations, approsch them with the computer training.
Title VI Youth moaies in Minneapolis & St., Paul.

HOUSING: 1. CDBG (Community Development Block Grant) - Research & Tramslationm
2. Minnesota Finance Housing Agency

3. SBA - Training for Chicanoe - in profit center, business management

CHEMICAL
DEPENDENCY: 1. Out-Patient Treatmeat Program

T 2. Grent for planning - Inter state CD to be submitted to NIDA
working with Pyramid in Texas.

3.  Refunding current C.D. Program.
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PLANNING DEPARTMENT STATUS REPORT

1. Status Report for Current Propossls.

Tree Control - Discussed with representative from regional
office.
After an analysis of fundirg we are looking
for a yes answer. Process will teke at most
2 weeks,

Outpatient Treatment - Deadline May 12, 1978
Development of a treatmont model.
Maximum allocation increased to
$22,000.00.
CASA and Planaing department working
with St. Mary's Hoepital treatment model.

SWII Training - SWTI - $4,000.00 = front linme counseling
State- $4,000.00 = supplemental training
" " - $2,000.00 = Research for migrant CD abuse.

Contract with State written upon completion of
SWTI training § available in July,

C.E.T.A. Research - Second Quarterly Review

Joan Sutherland cannot continue, we are minug
1(one) field researcher. Ve expect the
completion date in July however an amendment
is possible. Interviews are being conducted.
Documentation, Analysis and compiliation of
statistics will be completed and reported by
July. There is no requirement of a report by
those participating in the project, however,
ve will be giving DOL a report within the next
month - (May 12, 1978)

Youth Corp Project - Stagnating due to the litigation pending

(Control Data Corp) against the selection of the Bethel Site.
Aleo MIA needs to develop a viable - unique
program to imtereat CDC im the incorporation
of MIA's skille ia a particular area eo that
CBC agrees to ally with us on the project.

Health Proposal - Modified Budget to City for CHSAAfumds for $26,000.C
up from $22,000.00. They are trying to be politely
discouraging, therefore, foundations seem to be the
more viable source. This may aleo help us to assart
earlier.




NIMH -

Phil AuClair (U of M) is writing a first draft research
model which will be reviewed by the members of the
research group and upon completion and acceptance of the
model two pepple from the research group.” Ome(1) from

MIA (Roberto Avina) and ome (1) from RCMH (Marilyn McClure)
will fly to Texas and meet with people who have agreed

to provide the Texas outreach component - upon acceptance
of the model by the Texas Component we will meet in Mpls.

in mid May and a finished proposal will be submitted to
NIMH for funding by July 1st.




PLANNING  DEPARTMENT

CLOSE QUT REPORT




PLANNING DEPARTMENT CLOSE OUT REPORT

The Planning Department was first established as an integral part of
the agency in Jamuary of 1975. It's function is to aseist in the de
velopment of measureable goals and objectives which will assure the
agency of continued controlled growth. In order to do this it 4as of
course desireable if not absolutely necessary that the Planning De -
partment operate off of stated goals and objectives. In 1978 the Plan
ning Department had four (4) major areas it was to spend time on:

A. Health

B. Manpower

C. Housing

D. Chemical Dependency

For a listing of the activities carried out to reach these goals please
see !

l. Status Report on Current M. and

2. Activity Goals for 1978. (Attached)

HEALTH :

In 1978 we were able to obtain a $ 10,000,00 commitment to assist in
the development of a health research project. This is an effort that
came after much sustained effort on the part of the program planner.
We are still a considerable distance to cover to obtain the goal, how-
ever. Steps are being taken to maintain the current momentum.

MANPOWER :

In 1978 a Tree Control Program for training was funded causing the Plan
ning Department to lose a staff person but the agency aquired a program
that wos generally and generously sited for high quality 4n specific
performance. This program is still being operated and is expected to
be extended into additional training.




A Department of Labor research grant was funded in 1978 and was ef-
fective enough to provide a statistical report about local employment
conditions. The report is still in the process of being finalized how
ever so that results are not yet available.

An employment program for Minneapolis Latinos was funded in 1978. It
proved very effective but because of cutbacks we were unable to main-
tain funding.

HOUS ING :

We finalized the purchase of a house for the "emergency housing" of
a migrant family and were sucessfulila acquiring $ 46,300.00 wotth of
funding to rehabilitate the property in addition to obtaining a "ver
bal committment from Russ Bwald to help the agency obtain land and
funds to build a new large complex/duplex for our purposes.

CHEMICAL DEPENDENCY :

We were able to make contacts with the Title XX people in Ramsey
County as a result of a rather lengthy paper us wrote to Commmis -
sioner Dirkswager. This allowed we to establish that if we devel-
oped a program with supporting data for chemiaal dépendency and
other Title XX categories that we would be able to obtain monies
to keep our CD program going. We have developed the means for the
collection of supporting data to be acquired by purchasing(through
a rather lengthy process) a computer. We expect the program to
be refunded in 1979 through Title XX.




ACCOUNTING DEPARTMENT

FUNCTIONS

The Accounting Department performs all the Accounting Functions of

the Agency. That is, it serves as a vehicle for assuring that all fiscal

policies are accurately interpreted and consistantly put into effect.

This requires the Accounting Department to develop an Accounting Process that

at a minimum will.provide for the following:

Daily Journals

General Ledgers
Sub-sidairy Ledgers

Cash Journals

Expense Ledgers

Program Financial Reports
Personnel Policies
Insurance

Compeneatory Time
Vacation

Credit Union

Agency Financial Reports
Taxes

Personrel

Agency Tax Forms
Monitoring Auditors for,
Program

Agency




Functions Countinued

The Accounting Department performs these duties through careful

assessment and assignment of responsibilities to the appropriate staff

personnel. Currently energies are being placed on developing and implement-

ing the use of ‘a computer to assist in and improve upon our methods.




ACCOUNTING ORGANIZATION CHART

EXECUTIVE DIRECTOR

ALBERTO HERNANDEZ-ALCALX

L

ACCOUNTING DIRECTOR

DOROTHY J. ROYSTON-GILES

[

BOOKKEEPER / ASSISTANT _SUPERVISOR

ADELINA MIRANDA

SECRETARY / ACCOUNTS PAYABLE PAYROLL CLERK / ACCOUNTS RECEIVABLE

SANDRA McROY LULA CARTER




DELEGATIONS OF RESPONSIBILITIES

(JOB DESCRIPTIONS)

Accounting Director e

Supervisies accounting Department, which consist of three employees,
(1) Bookkeeper, (2) Accounting Secretary, and (3) Payroll Clerk.

This positon also includes being involved with budget negotiations for
new and existing programs, Monitoring and modifing all existing program bud-

gets. All financial contracts, such as lease agreements, insurance

(Employee and Agency), etc. are also a part of the Accounting Director's

Job.
As and Adminstrator, the Accounting Director has input in all Adminstr-

ative decisions concerning long range and immediate goales for the agency and

its staff.

The Accounting Director's overall duty is to direct all Accounting tran-

saction in the Agency.

PAYROLL CLERK / ACCOUNTS RECEIVABLE

Is responsible for keeping and updating employees records, Computing
payroll checks for bi-weekly pay periods, Auditing and filing time cards.
Attendance and Earnings records are also updated by the payroll clerk.

She is responsible for the filing of all tax reports and paying all tax-
es to the Commissioner of Revnue and the Internal Revnue. All personnel re=-
cords and employee informational changes are a part of the payroll Clerk's
files.

Billing for the Accounts receivable and maintaining records for such is

also her responsibility.




Delegation of Responsibilities
Continued

ACCOUNTING SECRETARY [ACCOUNTS PAYABLE

Responsible for typing all Accounting reports and Correspondence,
maintaining files for all paid invoices, paying all agency bills, maintaining
Petty Cash fund.. The Accounting Secretary also functions as a purchasing

agent for the Agency. She purchases all supplies and keeps inventory of all

supplies, furnishings and equipment.

She is also responsible for outgoing and incoming mail for the Account-
ing Department. She makes all bank deposits and runs any other errands that

are deemed necessary.

BOOKKEEPER / ASSISTANT SUPERVISOR

Responsible for auditing all expenditures, making sure that they are
within the guidelines of each budget. She also records all accounting
activity in the appropriate ledgers, trail balances are made in order to
complete all financial reports which are approved by the Accounting Director
before being forwarded to various fuading sources.

The Bookkeeper also acts as an assistant to the Accounting Director.

She helps to train and supervise all other Accounting Personnel.
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PROCESS OF PREPARING A FINANCIAL REPORT

(Form - A)
The purpose of a financial statement or financial report is to provide

information regarding the results of financial operations during a specified

period of time. It is an itemized statement of changes in a program's bud-

get resulting from revenue and expenses of a specified period (in this case

monthly). Such changes are recorded in the general ledger accounts known as
revenue and expense accounts. The information contained in these ledger

accounts are taken from (1) a combined cash journal:

A combined cash journal is a two-column journal used
to record every financial transaction of a program. However,
there are likely to be numerous similar transactions that ine
volve the same account or accounts. These transactions are the

receipts and disbursements of cash.

adjusting entry journal:

An adjusting journal entry is the adjusting of a
financial transaction which does not include the actual ex-
change of cash. This information is recorded in a journal,

labeled Journal Entries.

All the above information which is used to prepare the financial re-
port gives the administration and funding sources a clear picture of all
the financial transactions for that specified period of time, and those

months preceding in that fiscal year.




BUDGETARY CONTROL - LEVEL OF RESPONSIBILITY

Since each progrem is appropriated a specified amount of funds to be
used during a specified period of time, it is imparative that certain con-
trols or restrains be used in monitoring each budget. The method we use
in monitoring our budgets is attained through Dgggizm;ngil Operating Ex-
pense Budgets given to each program coordinator or department head at the
beginning of the agency's fiscal year. This budget breaks down each line
item expense and its yearly allotted amount. This budget also includes
a monthly appropriated amount of dollars for each line item. This amount

can vary month to month due to overspending or underspending by the pro-

gram coordinator or department head.

Before making an expenditure each program coordinator or department
head is responsible for issuing a rizgi:i;igz to the accounting department
designating the program budget and line item to be charged. This requisi-
tion is approved first by the Accounting Director, who makes sure that all
expenditures are within the fiscal policies of each program budget, and
second by the Bookkeeper, who keeps a weekly balance of all line items ex-
penditures for each program. Her responsibility to budget control is to
make sure that all line item expenses are in line with its allotted funds.

Each program coordinator or department head is also responsible for moni-

toring their respective budgets. After the Accounting Director and Book-

keeper has made their approvals final approval is made by the Executive

Director for all expenditures.




Budget Control (cont'd)

It is the responsibility of the Accounts Payable Clerk to see that
all of the above approvals are made before a check or purchase order is

-

issued.

These controls were devised to maintain an internal control which

bopefully leaves no margin for mismanagement of funds by any one individ-

ual.




Report of Fxpenditures of CETA III (section 303) Funde 63
to the Minnesota ﬂigrant Council, Hox 1231, St, Cloud, Mn, 56301

Subgrantee:_Migrants In Action

Report for Month of:

December

Administration
Clascroom Training
Allowances
Training
llealth/Medical
Transportation
Supplies
Fquipment
Services
Nutritional
lesidential
Legal
Trancportation
services
Relocation
Salnries
Fringe RBenefits
Trancportation
Supplics
Fquipment
Services
Fmergemcy Assistance
Manpower Services
Snlaries
Fringe Benefits
Trancportation
Supplies
FEquipment
Telephone
Nent

Total

EXPENDI TURES

(Form - A)

EXPENDI TURES

tonth Only} _ Y-T-D /| Month Only

Arws e e

Y-T-D
}5 10}).2‘.

18,508.67

27,933.08

TR

g T .
B GRRLLETAEER e e R

12.543.41

33,100.97

8,595.%

133,364 .41




MIGRANTS IN ACTION, INC.

ol

OPERATING EXPENSE BUDGETS

FOR 1979

(Form -

B)

DESCRIPTION

exedr,

pradh.

Tree Control:

Postage

Office Supplies

Ceta - 303:

Travel

Postage

Office Supplies

Chem. Dep:

Travel

Postage

tffi ce Supplies

Mgmt. Pkg.

W.E.P.:

Travel

Postage

Office Supplies

Mgmt. Pkg.




REQUISITION

Nelson Office Supplies

Midway Shopping Center

i

(Form = C)

wo. 990.

January 10, 1979
DATE

YOUR .0. 1
 OROENG P.0. # 001234

FROM: Planhing Department

CHARGE TO: Office Supplies

St. Paul, Mn. 55104

Program: Ceta = 303

P.0. 00

[OUQ ORDER NO. SALESMAN | TERMS | (X2 ¥ I DATE SHIPPED SHIPPED WIA

QUANTITY

ORDERED | SHIMED STOCK NUMEI/DESCI!PTION.

Red Flair Pens




VII. BOARD INPUT AND COMMENTS
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FUNCTION OF EXECUTIVE COMPONENT

To oversee the total operation of the agency with respect tp program

implementation.

To implement the goals and objectives of the agency as developed by

the Board of Directors.

To search for funding that programs which the clientele of our agency

would benefit from.

To establish the organizational pattern, flow chart, sub-divisions and

job descriptions to carry out the objectives of the agency.
To monitor the accounting system to assure that accurate bookkeeping
which produces accurate reports to the funding sourses and Board of

Directors.

To develop procedures by which functions and actvities, finances and

attaiment of goals set at beginning of year.

PROCESS

INTER AGENCY:

Develop a communication system and line of authority within the agency
organization structure, which will become the vehicle to implement the

developed functions as previously stated.

CLIENTEL:

Develop a simple complaint procedure for the purpose of client feed-

back on their service delivery concerns.




INTRA-AGENCY:

Visit with local agencies: to make presentations and assist them

in becoming well informed about our agency and then seek their advice

on how our agency could best serve their agency and/or their clients
needs,




PLANNING DEPARTMENT

I. Function

II. Process

ITI. Activities




FUNCTION

The planning department was first established as an integral
part of the agency in January of 1975 when an assessment of
the needs of the agency concluded that Migrants In Action
had no planned approach to its program growth or service ac-
tivities, i.e. any systematic process to realize its poten-
tial as a viable solution to the then apparent upswing of
interest in the Latino community's social service needs.

Its function then is to assist in the development of mea-
surable goals and objectives which will assure the agency
of continued controlled growth.
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PROCESS

Planni Department

The Planning Department Staff gets its authority from the Director. It

is the responsibility of the Director to provide the Planning Director
with clearly defined goals and objectives for the agency. These goals

and objectives are then to be administered by the Planning Director.
He/she will delegate authority and responsibility to the Planning Staff

to insure their completion. Action taken on the assigned responsibilities
will be monitored by the Planning Director who will be responsible for

the successful completion of the goals and objectives, and tasks atten-
dant to the goals and objectives. The structure of the staff is as
depicted in attached diagram (See Page No. 2). The authority of the

Planning Director is derived from the Director and responsibility assumed
at that level.

Recommendations for raises and promotions are developed independently,
i.e., by staff position based upon individual evaluations and more speci-

fically upon the availability of money for specific positions in funded
proposals.




Planning Department

Section I

Executive Director
Ll BAlcnine

Director
ﬂ 1 Gor <

| secretary | - g e

II _ 1

Progra.uL,Pf_J f fr r.-AI

" Planner/Evaluator

-

Statistics Clerk II

Mman ’-.'.-1.,/ Litrs (il edlid V0L

Siptistics Slerk 1 |




1. 8tatus Report on Current Proposals
. :

2. Activity Goals for 1978




L6
BOARD OF LIRECTORS

. 1. Status Report on Current Proposals.

A) Outpatient Treatment Program

Re-submitted with V.I.P. proposal and withdrew the proposal
&8 a result of conflict of interest with persons in Planning
Department.

Youth Corp Project

No change.

Health Proposal

We are in the process of submitting the proposal to Founda-
tions for funding.

On October 1, 1978, the Board of Directors at Northwest
Area Foundation decided not to fund our project. They said we
didn't need that kind of reeearch.

We have asked them wvhat they mean and they have said
they don't think obtaining statistical data on our clients will
help our funding needs.

We have submitted the proposal to the Bush Foundation, they
meet on November 1 - it doeen't look promising.

We are going to sudbmit the posal to the General Mills
Foundation today, October 9, 1978.

NIMH

We are waiting for payment on past expenses from the Ramsey
County Mental Health Department so that we can decide a plan
of action for the remaining grant. We have done very little
with this money because of a very inconsistent and dis jointed
effort.

Title XX

We have submitted a report to Commissioner Dirkswager com-
plaining about the lack of support to the Latine community.
He apparently responded to it because we received a letter from
the Ramsey County Department of Welfare saying that they wanted
to meet with us. On Thursday, October 28w, Roberto Avina and I
met with Jim Abts and were able to obtain agreement that we
have in fact been ignored by them and a commitment to work with
us in our defined areas of priority. Roberto suggested we start
with Chemical Dependency and employment. We are presently

working to pursue these two areas and Day Care for Latino chil-
dren.

Note: We have established a data source through the develop-
ment of an intake form which will glve MIA the ability to docu-
ment its case(s) against the reepective Departements of Welfare.
This includes questions that will provide information about
services that we are not now providing but which our clients

are either not aware of or unable to utilize due to language
and cultural differences. -

-
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ACTIVITY GuniS - 1978

Health: See Status Report om Current Proposals.

Hnnng:or:

1) Title III being resolved this week. Budget submitted to Frank
9/25/78 by (at) the Adninistrative meeting.

2) Title I - we are unable at this point to obtain Title I monies
due to CETA's refusal to pass the CETA reenactaent. .

3) We have not pursued a foundation grant on computer training due
to: 1) changing of the priorities.
2) lack of time.

Title VI monies in Minnempolis and Saint Paul. Minneapolis has
already allocated their Youth monies with no attempt at contacting
the Latino community with regards to their needs - even though

it was recommended they do so.

St. Paul - our approach to the Youth monies in the city of St.
Paul will be through the Title XX monies.

CDBG Grant - Research and translation taken over by the C.L.U.E.S.
organization.

Minnesota Finance Housing Agency - Reports by staff suggested
this was an infeasible idea.

SBA Training - Profit Centers - I have met with SBI to develop
& plan of action to obtain monies to start a Tree Control Manage-
ment Company by 1979.

We have finally acquired the property at 69 V. Congress and we
have submitted a proposal to rehabilitate the property to MeKnight
Foundation for $46,500. It looks favorsble. We should know

by November 15, 1978.

Chemical Dependency:

1) See Status Report on Current Proposals.

2) See Status Report on Current Proposals.

3) Our current program would require legislation, we are not pursuing
that avenue.
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TREE CONTROL PROGRAM

1. STATEMENT OF PURPOSE

The Migrants In Action Agency has made a transition within the past year.

As part of its long range planning strategy it has incorporated new goals

and objectives. Included with its continuing commitment to its migrant
farmworker clients the agency has also recognized the importance of
addressing the needs of its Latino constituency at large. Our comitment

to addressing the needs of our clients can be best demonstrated through

the various programs and projects that have been conducted since the agency's
inception.

The efforts of incorporating new programs which address the employment and
training needs of our constituency are in consonnance with the goals and
objectives of the agency as established by the Executive Director and the
administering Board of Directors. Most recent additions to the MIA organ-
izational structure have been the Latino Employment Development Program,
which serves the Minneapolis community, and the Tree Technology Training
Project, which is designed to employ and train wits participants with the
skills necessary to obtain unsubsidized, gainful.!and meaningful employment

within the private sector.

II. BRIEF HISTORY OF PROGRAM

As a Planner assigned to the Planning and Administrative section of the
Migrants In Action agency my assigned responsibilities have been to locate
and solicity funding sources that might potentially assist the MIA agency
in achieving its goals and objectives. This also includes the development
and/or support of ideas, programs and community activities which will
assure that MIA is received positively within the latino community (i.e. is
seen as a competent, honest, necessary function within the metropolitan and
out-state areas)

During planning sessions with Planning and Administrative sections one key
issue addressed was the critical need for training and employment opportunit-
ies for our clients. By including this area into MIA's long range planning
goals we accepted the challenge of edentifying and providing very specific
types of training and employment services for its clients. The fruition of
the Latino Employment Development Program and the Tree Technology Training

Project are direct results of the Planning and Administrative sections efforts

to address our client constituency's needs.
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The Tree Technology Training Project is a result of direct negotiations with
the City of Saint Paul and the Migrants In Action Planning and Administrative
sections. Pursuant to recieving information that monies were possibly avail-
able for a large scale training project the Planning Section recieved permission
to conduct prelimenary feasibility studies on a potential project. Through
research and negotiations with the Saint Paul CETA Organization it was
concluded that a Tree Disposal Training Project could conceivably be funded;
this in light of the fact that the Dutch elm epidemic had caused such a
devastating impact in the state. The rationale for such a project was that

a civic service could be provided for the city of Saint Paul in exchange for
technical and safety training in the Tree Removal industry. Such a service
would be provided through the removal of diseased Dutch elm trees after
completion of a structured training program that would prepare minority and
underserved trainees with the technical skills and knowledge to perform such
tasks. Upon completion of their training the project participants would be
equiped with the knowledge and experience necessary to obtain similar work

related positions within the private sector.

III. PROGRAMS FUNCTION RELATIVE TO THE AGENCY

The anticipated accomplishments of the Project were two-fold. The importance
of providing necessary and meaningful treining for our clients is of course
8lways our main priority, however, in any situation the future of MIA must
always be considered. For quite some time now MIA has been widely known as
being a distinguished affirmative action employer. With the tree control
contract we also became the first Community Based Organization to attempt

to provide job skills to minority and underserved populations that would
enable them to enter and compete within the private job sector for jobs

which had traditionally been low in minority employment.

As part of the agency's long range planning policy the establishment of a
profit center that will assist in the development of a hard money base for

MIA istill being researched. Initial research has led us to conclude that

further study must be conducted. With assistance from the Small Business

Institute from the College of St. Thomas and the Metropolitan Economic Devel-
opment Association (MEDA) we conducted and researched the market need for such

services as would be provided by our tree company.
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Indications have been less than originally anticipated, however, if we

are ultimately successful in the creation and financing of an profit center
for the agency it will be the first ste toward the establishment of a
totelly independent, self providing agency.

IV. PROCESS USED TO ACCOMPLISH PROGRAM GOALS e

The contract agreement between MIA and the City of Saint Paul will ultimstely
run for one year beginning July 1, 1978 and terminating June 30, 1979. To
date one class has been graduated from the training course and another is
expected to begin in the month of Febuaryy With the exception of a few

minor adjustments in the program the curriculum will remain substantially the
same The only signifisant change will be in the
condensing of the class curriculum into two consecutive months of classroom
instruction rather than dispersing the curriculum over several months of
scheduled training sessions.

The type of work or training completed during & given work day is dependent
on the nature of training or work schedule on any given day. The average
work day begins at eight-thirty and ends at five, however, the nature of this
type of work is ultimately dictated by the weather. (See attached schedule
of training curriculum)

There is approximately one hundred thousand dollars worth of leased, purchessed
or rented equipment and supplies that the Tree Control Project is presently
maintaining. Among the array of inventory provided by the Tree Control Con-
tract is the agency computer, a small fleet (5) of trucks, one clam truck,
chainsews, personnel equipment, office equipment and furniture etc.. We are
presently located at 1166 Selby avenue, but will also spend a lot of time

et the Dakota County AVTI during the two months of training and instruction.
During any on-site training or work related efforts the trucks are utilized
by the Foreman or training assistants to transport tools and equipment to
and from work areas. Upon completion of any given work day all equipment is
returned to the shop area and locked up or parked in the lot for the night.
Inventory check-out lists are maintained on a daily record to insure that

all equipment is accounted for at the beginning and at the end of each day.

The majority of our work effort is conducted within the public parks system
thus facilitating an accurate recording system on the number of trees felled

within any given areas.
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In relation with the rest of the Migrants In Action organization the Tree
Control Projects organizational accountability can be best explained with an
organizational chart showing lines of accountability and authority (see

attached organizational flow chart). Beginning with the MIA Board of Directors

the lines of accountability and authority flow down through the Director and

to the Program Coordinator. The Program Coordinator reports to the Director

who is ultimately responsible to the Board of Directors.

Direct commupications with the Accounting Director is imperative in the case
of the Tree Control Contract. It is imperatively important that the Program
Coordinator be briefed and kept up to date on the balances of the account of
this contract. The latter in light of the fact that this is the largest con-
tract of the agency and one that is sure to be audited.

Directly accountable to the Program Coordinator are the Security Personnel,
the Foreman and Training Instructor. Security is tantamontly important due
to the expansive amount of equipment stored within the office confines. Two
full time Security positions are required to provide optimal security of
equipment and supplies.

Foremen are directly accountable to the Program Coordinator. Their primary
responsibilities are to provide supervision and guidance for the graduate-
trainees during working hours and at all work areas.. If a complaint is lodged
by a graduate-trainee it should first be reported to the immediate Foreman
and then channeled to the Program Coordinator. If the complaint cannot be
ameliorated there it can be continued through proper complaint procedure to
the Director and as far as the Board of Directors. This is in consonnance

with the Personnel Policy Procedure for the agency.

The Training Coordinator although not employed directly by the MIA agency is
however subcontracted through the Dakots County AVTI and is consequently
responsible for progress reports to the Program Coordinator. The Training
Instructor must in turn make available the proper complaint procedure to all

trainees employed by and recieving training through the MIA Tree Control
Project.

Meritorious positions include the two training-aid positions that will
report to and work with the training instructor. The necessity of having.
bi-lingual assistants became apparent during the first class session, and

also as a result of the large cut-backs absorbed in the contract.
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WORK EQUITY PROJECT (WEP)

The purpose of the WEP project in St. Paul is to assist certain persons receiv-
ing Aid to Families with Dependent Childrenm (AFDC) to obtain suitable unsubsidized
employment through the coordination and provision of job experience, training,
intensive job search, sounseling and other support and manpower services that
will lead to a reduction in welfare daependency. i e

I see MIA as a vital part of WEP two fold:

1. To provide consultative training services directed process at a better under-
standing of the needs and expectations of the Hispanic Community to WEP.

2. To aid in the establishment of a client rapport and someone of contact for
the Higpanic participant.

Migrants-In-Action (MIA) involvement with WEP and how we received our funding
through the Department of Economic Security as a subgrantee: MIA was seen as
appropriate within the counseling and technical assistance area and at that
point, was ovne of many agencies to receive funding for that purpose. The

total amount of our grant was $18,897.00 which commenced on September 25, 1978
and will terminate with a possible extension on March 30, 1979. I don't foresee
that this termination will happen but, I am positive we will get an extension.
because of the fact that our staff has heen commended on our performance.

PUNCTIONAL PROCESS:

As the coordinator, the coaches report to me of the concerns that they have

and I report back to Migrants-In-Action.
i e arp) e
Coungelors
(ot aeffiliated with
MIA)
kX -3

Ixeoutive 1\-;"
_Director i\

WEP
Counseling
Coach




I. The purpose is to keep MIA/NEP aware of the issues concerning the needs
of the Hispanic Community by in-servioce training provided by any areas of MIA.
Or concerns that anyone has through me.

II. The contract goal, the way I see it, is to have at the WEP centet, staff

assigned by Migrants-In-Action to ensure that the Hispanio Community needs are
being met.
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Cut-3State - -
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a. 20 workshops of the total will
_ be directed at social service

providers vho service a sig-
pificant numdber of Chicanos/
Latinos and will be related to
the cultural issucs involved in
chemical dependency among
Chicanos/Latinos.




C.A.S.A. PROGRAM

STATEMENT OF PURPOSE OF PROGRAM:

A. CHEMICAL ABUSE SERVICE AGENCY is a bilingual, bicultural program offer-

ing chemical abuse related services directed especially to the needs
of Chicano/latinos.

The Chicano/Latinos comprise the largest minority in Minneéot;. Over
49,500 Chicanos live in Minnesota with 78% of the population living
in the seven county Twin Cities area.

An estimated 7,000 Latinos in Minnesota are chemically dependent.
But few are in alcohol/drug treatment centers. The CASA program is
intended to reach 550 Chicano/Latinos in this underserved population.

CASA funding was the result of a test of wills and an event caught in
a political whirlpool.

Migrantes-In-Action sought this funding at the urging of the community to
combat the trend of finding Latino social services being provided hy
non-Latinog. The latter interest being represented by W.S.C.0. Migrants-
In-Action (MIA) was extremely reluctant to apply for these funds hecause
we had no previous experience with chemical dependency programs. Still,
we applied and through much political maneuverings with W.S.C.0., who

had, for the first time a Chicano President we were able to obtain the
funding with the agreement that we subcontracted with W.S.C.O.

The funding was originally i.e. politically intended to train current i.e.
non-Latino chemical dependency programs in how to service our CD clients
and then drop out of existence. The community was/is seeking a means

of providing on-going services of the type CASA offers.

Our funding has steadily increased. In Janmuary, 1976 MIA received
$100,000 for fisoal year 75-76. In 1976=77 the budget was increased

to $130,000 and in the current fiscal year it has been extended (probably
for the last time) to $146,000. After this year MIA, if a program is

to continue, must identify develop and acquire a new source of funding.
(1he current fiscal year is July lst - June 30th.)

PROGRAMS FUNCTION IN RELATION TO THE ENTIRE AGENCY:

The CASA program is an integral component of Migrants-In-Action. It was
incorporated into the parent organization because of the need for chemical
dependency services reflected by the MIA clientele. It, thus, becomes

a vital resource, providing information and referral for the other compon-
ents. In turn, MIA gathers and maintains a centralized information

system on all clients served by the agency and this enables CASA to pro-
vide better referral services to CASA clients.




. IV. PROCESS USED TO_ACCOMPLISH GOALS AND OBJECTIVES

CASA program proceeds on two levels in the accomplishment of its goals:

it provides indirect and direct services to clients. The indirect approach
consistes of educating the public and service providers about chemical abuse
among Chicano/Latinos in Minnesota and about CASA services. The 4ndirect
approach is one of the main functions of CASA advocates. They establish
the referral netwark to and from the counseling component at CASA.

The direct approach is our counseling component. CASA provides direct
counseling services in intervention, assessment and referral and follow-up
after treatment. Referrals come from a variety of sources. Every referral
is documented and processed through intake. A covnselor is assigned and

a case is opened. An assessment is made with appropriate referral to
established agencies. The assigned counselor maintains contact with the
client throughout our 90 day program.

DIRECT SERVICES

550 = Counseling

350 - Group

200 - Individual

335 = Ramsey

(50 - Outstate)

165 - Hennepin County

440 - Will accept referral

INDIRECT SERVICES

60 Workshops
(20 will be 8-24 hrs. lom
40 will be 1-7 hrs. long

Social service providers who service a significant number of
Chicano/iatinos.

Gatekeepers from court and correctional systems including, judges,
bailiffs, probation officers, and police officers and support person-
nel from these groups.

16 Public and parroquial school personnel including teachers, administra-
tors, counselors, nurses, social workers, teacher aides.

12 - Personnel from outstate involved in the interventive network.

1 - 2 = 3 day conference on Chemical Dependency among Chicano/Latino to
be held in Spring of 1979. Expected involvement of 300-500 people.




B. The Receptionist and 2 Manpower Aides (Advocates), report
to the Program Coordinator who reports to the Executive
Director.

PROGRAM GOALS:

A. Intakes

Direct Services:
Transportation
Emergency Housing
Food
Family Counseling

Indirect Services:

Referral for Agencies

Welfare 500
Housing 500
Emplyment 500
Health 100
Legal 100
Food 500
Education Training 150

B. Report Mechanism:

On a weekly basis copies of intakes and all supportive ser-
vices provided during the past week are sent to Minnesto
Migrant Council. MIA's Statistical Clerk compiles a monthly
report 6f services provided and client characteristiocs.




TITLE III, SECTION 303

PURPOSE OF PROGRAM:

It is the purpose of Title III, Section 303 to provide job train

ing , employment opportunities, and other services for those in-

dividuals who suffer chronic seasonal unemployment and underem -

ployment in the agriculture industry. The objectives of the pro

gram are:

1. To provide services to migrants and seasonal farmworkers who
wish to seek alternative job opportunities to seasonal farm-
work leading to stable year-around employment at an income
above the poverty level. )

To improve the agricultural life-style of those farmworkers
who wigh to remain in the egricultural labor market.

The Title III, Section 303 is intended to reach a seasonal
farmworker who performs or has performed during the preced-
ing 12 months agricultural labor which requires travel such
that the worker is unable to return to his/her acceptable
place of residence within the same day. To qualify under
Title III, the farmworker must have earned 50% of his in -
come from farmwork during the past 12 months to be at the
federal poverty level according to his family size, and to
be legally available for work.

Title III attempts to facilitate the relocation of migrants
in the metropolitan area. M.I.A. was established to accom-

plish this same goal.

IT. JRIEF FUNDING HISTORY OF THE PROGRAM:

How did the program receive its funding?




In 1975 Migrants in Action received over 40% of its them $ 105,000.00
budget from CETA funde which were appropiated nationally but distrib-
uted locally through the city of St. Paul. At this time a reformulation
of migrant services was ocouring at the State Level. This reformul -
ation was supported by then Senmator Humphrey and Mondale and further
acknowledged by then Bovernor Anderson. The reformulation was rather
significant in that migrant menies subsequently appropiated as a re -
sult of the reformulation jumped over 1,000%! MIA and MMC were aware
at the time of the reformulation and both discussed applying for monies.
MMC was an "outstate" organization whose focus was apparently providing
services to people whose intention was to stay in the migrant stream.

MIA's intention on the other hand was to provide services to peole/mi-
grants who were attempting to resettle. Because MIA was not aa‘"pre -
pared" to bid for the monies but we were prepared to provide the ser -
vices, we agreed with MMC to subcontract our services to them.

What political events led up to the funding of the program?

Quiet agreements were made between the two competing agencies. If we

agreed to the arrangment and not complete for the monies, they would
respect our territories and remein an "outstate" agency. (This was the
reason historically for the split of the agencies some years ago anyway
that is, MMC believed Migrant Social Service agencies should be provid-
ing services to Migrants when they were ... "in the field".

What has been the Funding History?

The following is the funding history of the Migrant Program:

1976 $ 80,000.00
1977 $ 360,000.00
1978 $ 560,000.00 3¢5

$ 960,000.00




Why the Increase?

In 1976 we performed at a level 20% above our contract agreements
and it was apparent to both MMC and MIA that we were indeed ~an
integral and essential part od the migrant services that were pro-
vided to clients in the State of Minnesota. This coupled with an
increase of funds at the federal level encouraged an increase of
our Budget. These same too events occurred each succeeding year,

until the completion of 1978 when only one event occurrred MIA ex-
ceeded 8 of our 10 goals (four by more than 100% and then others
by more than TQ%!). However, politically things were changing.

Why the decrease?

In 1978 politics tools an abrupt about face and MIA found that it
wags cought in the political wind. Minnesota employment statistics
showed a decrease. Especially in Employment Training... a phenome
non was ococuring. People in training wore/hre being listed as being
employed. The question arose politically speaking, if people are
employed (even though technically we are speaking of training sti -
pedns) there must not be a need for as much CETA movies. This
indicated a decrease was in orderwhich is exactly what happened a
reduction of funding was appropiated and the reduction was passed

on to us.

Consequently...
What is the Current Amount?

«ss0ur 1979 funding level has been reduced to @

$1000,000.00
with the notation that MMCkwill be/is/has moved into the Metropoli-
tan area to provide "Training Services to what formerly were our
clients.




III. FUNCTION OF THE PROGRAM IN RELATION TO THE ENTIRE AGENCY:

The function of Title III is to serve as a magnet which draws
clients into the agency. There is a referral of clients among
the various MIA programs as apporpiate. For expample, a farm-
worker may be chemical dependent and referred to CASA for coun
seling. Title III has in the past served as a source of in -

formation about the Spanish speaking which the Administration

could use to plan new programs. And set goals.

IV. PROCESS USED TO ACCOMPLISH THE PROGRAM GOALS/AGENCY GOALS:

A. Organization Chart (Autorities and Responsibilities).

BOARD OF DIRECTORS

EXECUTIVE DIRECTOR

PROGRAM COORDINATOR

SECRETARY/INTAKE
SPECIALIST

MANPOWER
AIDE




V. PRESENTATION OF AGENCY PROGRAMS:

A. D.O.L.
B. C.A.s-k.
C. TREE CONTROL

D. W.E.P.
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Statistics:

Proiect:




Project:

Statistics

Task 1:

Task 2:

Obtain statistical data from Pamela Alexander for
year end report. Clients and current status w/o
terminations. (1/9/78)

-

Work with Pamela to compile final Year end report
to Minnesota Migrant Council, write a summary
sheet and cover letter. (1/10/78)

Supervise the typing of the report and submission
of report to Minnesota Migrant Council (MMC).

(1/10/78)




West Congress Emergency Housing:
Task 1: Develop a housing packet for the WSCO meeting
January Uth.

Fill out the financial report form for CD Year
IV to be submitted by January 10th.

Attend the St. Psul Council meeting where the
house purchase will be discussed.

‘ (Upon Acceptance)

Work with Betty Jean to meet the financial
responsibilities of the project (by Jan. 11th).




. National Institute of Mental Health: Intensive Resettlement Research Project

1. St. Paul Foundation = Proposal
(Assumes Funding)

Task 1: Fly to Edinburg Texas to discuss proposed project with
Luis Ramirez and discuss the specific responsibilities
of each of the three involved agencies and assign
responsibilities for the program including strategies
to secure funding.

Set a series of meetings with Marilyn McClure, Roberto
Avina and Mary Lynch (UofM) to develop the objectives
and programmatic format for the Minnesota component.

Meet with Luiz Ramirez, his project coordinator,
Manuel Miranda, Roberto Avina, Marilyn McClure

and Mary Lynch to discuss the project as an entity,
continue to develop and modify strategies, coordinate
component responsibilities etc.

Work with Marilyn McClure and Mary Lynch, to write
the rough draft of the proposal.

Meet with Luis Ramirez, his program coordinator, Marilyn
McClure, Roberto Avina and Manuel Miranda to review and
criticize the rough draft, make appropriate modifications=
additions, deletions etc., and conduct a theoreticcal test
of the effectiveness of the program.

Work with Marilyn McClure and Mary Lynch to write/type
and submit the final draft.




Metropolitan Migrant Housing:

Task 1:

Receive the information regarding housing information
i.e. qualification of Bailey Nursery personnel.

Meet with John Apitz (State Director f Farmers Home
Administration) to discuss the qualifications of our
clients to be served under the Farmers Home
Administration Farm Labor Housing Loans and Grants
Sections 514 - 516.

Purpose: to develop a program for building houses/

apartments for Baileys personnel who live
on the West Side.

Write a letter to Moses Loza summarizing the events
to date and ask for support from the National office.




Chemical Dependency Contract:

Task 1:

Task 2:

Task 3:

Task k:

Meet with Ramsey County Mental Health Department
for new C.D. contract.

Meet with Roberto Avina, Rudy Nunez, and Betty
Jean Johnson to develop the 1978-79 C.D. program

Meet with Roberto Avina, Marilyn McClure and B.J.
Johnson to discuss the program.

Write and have typed the final contract by
September 27.
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Minneapolis CETA Contract (Unemployment Program)

Task 1:

Meet with David Benson of the Minneapolis CETA office
and Roberto Avina to develop the centract.

Meet with Roberto Avina and develop the employmant
requirements for the CETA contract.

Develop the specifics of the program in Minneapolis. =---




TASKS TO BE PREFORMED

DOL RESEARCH GRANT January 1978 - July, 1978

The grant contract was implemented in late October, since then Manuel
Miranda (Principle Investigator) has left Minnesota. This should not pose
a problem however, in that Joan Sutherland and Bart Martinez have already
completed the ground work for the project, that being the development of
a questionaire that will be used during interviews. To date the project
hac been operating successfully under the improvised time line set for
them, however, if it becomes necessary to request additional time on the
project will be submitted in letter form. If no time extension is required
the project can be expected to be completed by July 17, 1978.

OUT-PATIENT TREATMENT January 15, 1978 -

To date the RFP for the Out-Patient Family Oriented Treatment Program
has not been released. Indications are that it will be out by the end of
the month. The proposal itself has been completed, but a comsiderable
amount of work remains to be done on the completion of the DPW 43 requirements
Once this has been completed Marilyn McClure will attempt to carry through
the area board for approval. A problem with this process is that the next
board meeting will be held Janunary 27, 1978 if we do not submit the proposal
by then it will not be reviewed until February 27th. The process of poing
through the area board is time consuming and may prove hazuardous in our
case, because the entire process may tanke up to 3 months time.

1f an agreement can be reached, however, we maybe able Lo submit the
proposal to DPW at the same time the proposal is submitted to area board
for approval. One other alternative is to submit the proposal directly
to Ramsey County for consideration of funding.

YCUTH CORPS PROJECT Februanry, 1977 -

To date Lhe RFF has not been released to the bidders this should allow
ue about one month to nepol:ate a project with one of four major bidders.
A decision as to the nature of a4 specific program remairs to be made. The
necessary contacts with the four major bidders have been made and meetings
with them are being scheduled. A report of the meetings will be written
and submitted for consideration and planning
DATE: January 17, 1078

MINNEAPOLIS CETA January 21, 1978 -

To date the projiecl has been approved by Minneapnlis, and contracts

are being signed for approval. Referrals for staff positions will begin
immediately after completion of contract negotiations.
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Subject: Activities lor the 1.

Prioritized Activities
Administration: Gene Primary Persc

Newsletter Ricardo
General und
NIMH Gene
Publicity - Ricardo
Statistics - Mila 3/4 timc
: plus Part tis
assist Cene ¢

Research Grant Ricardo
Out patient Ricardo
St. Paul U, Way

Mpls. U. Way -

MDH $ 10,000.00 - Gene
Bethel College Site - Gene
Housing - Gene
Mpls. CETA - Gene
Jobs for Language

differences

Health Proposal

HEW

Training Ricardo

an anomaly

L g = S gy ey
SN = OV O~

—
— — e e e el N S S N

o

Recolved: New stafl personnel ic needed to perform these
following tasks.

Current Involvement:
y General Fund

Newsletter

Publicity

St. Paul U. Way

Mpls. U. Way

Mpls. Ceta

Bethel College Site

Jobs for language Differences

Health proposal HEW

Housing.

Because of the lack of staff we recommend that no
new projects be added.




HA!'.ER $ L

CHEMICAL DEPENDENCY
FAMILY ORIENTATION/COUNSELING
HOUSING ACTIVITIES PRIORITIES

2 Qm

nunn

FEB. MAR. APRIL MAY JUNE JULY AUG. SEP, OCT NOV. DEC.

1. NIMH |ao k£ [D (B
2.A. Cut Patient|B [C

2.B. St. Paul United Way
Housing, Health, Fam.
Counseling. |D |C

3.A. Congress Housing|D
3.B. Minneapolis CETA |A

Minneapolie |[D [C
Housing, Health,
Family Counseling

MDH Proposal
$10,000.00

Obtaining General
Funds Monies|A |B
€ D
Statistics|A |B
Jobs for people|A
with language
differences

Health proposal
National HEW

Publicity |A uil}l
Newsletter |A |B

€ 12
Bethel College Site|A

Research Grant |A
(Quarterly)

Training S.W.T.I.

ACTIVITY e A POSSIBLE PAR@-IGM ACTIVITY e o e e
UNAWT D AlED

EVENT &
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(cont.)

SELECTION

1. Select Activities:
Criteria: .
1. Prioritized Needs (Objectives of the Agency).
2, Service Delivery (How and why we can or would want
to provide these services).
3. Current Activities and future efforts (constraints).

PROCESS IMPLEMENTATION

1. Develope a time line based upon selected activities
(Assumes a plan of action).
i.e. (See Attached Copies)
1. Gene's Activity Report/Plan.
2. Ricardo's Activity Report/Plan.
3. Agency/Planning Department Plan.
4, Planning Department Report.




PROCESS OF SELEQEIQN FOR _FUNDING EFFORTS
IO OBTAIN/MAINTAIN AGENCY PROGRAMS

SERVICE PRIORITIZATION PROCESS

List and consider all of the services that M.I.A. now
offers.

Evaluvate the 1list.

Consider the clients we have served.

What needs do they have.

Are we serving them.

If not, could we serve them, i.e., is it a reasonable
expectation given our capabilities and resources.

List the services we could offer based upon the above
considerations.

Prioritize the possibilities (both the old services and
the potential new services - for reference purposes only
to serve as guidance as to how to spend our current
resources).

-

Prioritize all of the potential services according to
client needs. (Goals and objectives of the agency.)
l.e.
A. Manpower
B Chemical Dependency

C. Family Counseling

Family Orientation
D. Housing.

Consider areas of possible expansion of agency services
based upon the possible needs of a population of people
we have not served. (Optional)
What needs do they have.
Could we serve them, i.e. is it a reasonable expectation
given our capabilities and resources.

ACTIVITY EVALUATION

1. Develope a list of activities designed to either obtain
or maintain agency funding for current or new progreas.

2, Prioritize the list of activities based upon how many of
the service priorities a particular activity affects.
Ue. -
l, NIMH - A CDB
2. (See Attached)

Discuss the prioritized activities in terms of the time
required, staff capabilities, resources, required space,
supplies, money, etc.

(See Attached, page 3).
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