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QUESTIONS FROM CASA ADVISORY BOARD

What is the role and relationship of the CASA Advisory Board to Migrants-in-
Action Board?

What does the MIA Board feel the purpose of the CASA Advisory Board is?

Advisory Board members have been a part of the MIA personnel committee in hiring
employees for CASA?

A. Why has this not been done in the past months?

B. In the future hiring, will the CASA Advisory Board members be a part of
the personnel committee as it was done when CASA staffing was originally done.

Position of Coordinator (Director) of CASA program?
A. Any changes contemplated in this position?
1. Authority?

2. Responsibilities?
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Chemical Abusce Scrvice Ageney = Advisory Bouad

e purpose of Casa's Advisory Board is to monitor the program's pi«

CEress
Gia Lo make recommendations to the Executive Director and the Migrants In Aciion

Loard of Dircctors,

Fhils monitoring is accomplished by reveiwing Casa' s monthly progress cepocts

G wssisting the program coordinator in cevaluating the results of the reporcts,
Also, members of the Advisory Board have been part of the personnel coemmitice
tiat hires Casa's employces,
he Advisory Board meets at 7:30 p.m. on the first Thu rsday of each month
LU lasa, (2038 Prescott Ave)
e potential membership of the Board is nine. At the present time thicre are
cnaimber. They are as follows:

ilie Name Residence Employment

Ll rperson Bill I.anoux Ramsey l'uel Energy Retrevial Corporaiic:
\Vice-Chairperson L.ee Parks Ramscy Dircctor of the Chemical Depenas
Unit of Mcunds Park |icupical
Secratary Rick Heatherson  Ramsey Chemical Dependency Counsclor
Ramscy County Detoxificacon
Center
T —

ARy . . .
(Raracl Esparza Llennepin Rescarch Director
Central Cultural Chicano

Gilbert Gonzaies  Ramsey Concerned Citizen

Cisco Bentencort  Ramscey Former Casa Client
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AGREEMENT

The Board of Directors of Hispanos en Minnesota, Inc., a non-profit
social service corporation, and Eduardo Villalon, individually, hereby agree
that the position of Coordinator of the chemical abuse component of Hispanos
en Minnesota, Inc., namely, the Chemical Abuse Service Agency (C.A.S.A.) will
be held by Eduardo Villalon contingent upon the following:

1) That Eduardo Villalon will complete the degree program at Winona

State University by = May 23 . 3 19803 and

That Eduardo Villalon will successfully complete the probationary

period of 122 days mutually agreed upon by the parties hereto and

pursuant to the Personnel Policies and Pro_ceclures of Hispanos en
Minnesota, Inc., of which he is in receipt; and

That Eduardo Villalon's continuation with the program and/or agency
and salary increases will be measured according to these mutually

agreed-upon conditions.

1 = I i __:-_;‘TCZ-" 1/
EDUARDO VILLALON ALBERTO 0. MIERA, JR.
Chairperson
Board of Directoys
HISPANOS EN MINNESOTA, INC.

Subscribed and sworn to before me

this _ day of

" NOTARY PUBLIC




CASA: AN OVERVIEW

C;A:SJA:, the Chemical Abuse Service Agency, is a bilingual bicultural

information, counseling and referral center, funded by the State of Minnesota
through the office of Ramsey County Mental Health and administered by His-
panos En Minnesota, formerly Migrants in Action,.

The main purpose of CASA is to offer help to Chicanos, Latinos and
their "concerned others" with any problems related to chemical use, abuse or
dependency, CASA also assists other social service providers to improve
their delivery of services to our target group,

CASA has been in existence since the spring of 1977; it has offered
client services since July of that year, The program was born from the
concern expressed by several individuals and agencies of a need for a program
to help deal with the problems of alcohol and other drug abuse, particularly
on the West Side of St, Paul,

In particular, many people realized that the Chicano/Latino population
was an underserved segment of the population with reference to chemical
dependency, It therefore became one of the specific functions of CASA to be
aware of and attentive to the C,D,-related needs of the Chicanos/Latinos and
to provide them with bilingual/bicéultural services,

Indeed, recent assessments and estimates indicate that there is a
statewide need for chemical dependency services to the Chicano/Latino popula-
tion,

Chicanos/Latinos are the largest minority in Minnesota with an estimated
population of 49,500, The Hispanic population is increasing at the rate of 5,7%
per annum with a concurrent increase in chemical abuse, The difficulties faced
by chemically dependent Hispanics in obtaining adequate treatment are related

to this particular population's bilingual/bicultural heritage.




In order to gauge the feasibility of utilizing existing out-patient
treatment programs , in February, 1979, a random survey of 25 non-residential
treatment programs was conducted on the availability of a bilingual counselor
in these programs, The results showed that none was able to provide bilingual
services and further established CASA as the only program able to do so,

Data documenting the need for bilingual/bicultural services was establish-
ed by an examination of CASA client records which showed 30% to be Spanish
speaking, 40% to be bilingual and 30% to be English speaking, It has
been established that clients under stress,(e,g,, in a counseling situation,
etc,) revert to use of their first language, Therefore, for practical pur-
poses, 70% of our chemically dependent clients are in need of bilingual ser-
vices,

Further data on the need for bilingual/bicultural services was obtained
by examing the record of referrals to CASA, From July 1, 1977 to March of
1979, 36% of all referrals were from legal or penal systems (Project Remand,
Oficina Legal del West Side, prisons, detoxification centers, courts, etec,);
7% were from hospitals, physicians and chemical dependency treatment facilities,

Probably the best documentation of the need for CASA is in the numbers of
clients served by this program since its inception, In 1978 there were 294
chemically dependent Chicanos/Latinos served at CASA, 148 of these clients
received individual counseling; 146 were involved in group counseling programs,

By June 30, 1979, over 900 chemically dependent Chicanos/Latinos including

the 294 served in 1978, will have received services through CASA's counseling

program, In spite of its growing program outreach capacity, CASA has still

only served 12% of the estimated 6,680 chemically dependent in the state of
Minnesota,

The following is a summary of client statistics as of May 31, 1979, that
is, before CASA had reached its present client totals,

65% were served in Ramsey County

30% were served in Hennepin County
5% were served in the Out-State Area




Over 300 were individual
Over 550 were clients in group counseling

10% of our clients were referred to Primary Treatment Centers
90% of our clients were counseled at CASA (group or individually)

30% of our clients were referred by our outreach efforts
19% of our clients were referred by the court system
14% of our clients were referred by detoxification centers,

75% of CASA's clients are male
25% of CASA's clients are female

Our clients are from the following age groups:
16% are under 18
82% are 19-59

2% are 60 or over

CASA accomplishes 'its program goals through the following methods:

A. Information

1, CASA constantly is engaged in research on chemical dependency and
on Chicano/Latino culture as it relates to chemical use and client referral,

2, CASA diseminates the results of its research in bilingual printouts
and in lectures, workshops and workshop programs offered by CASA advocates,

3. CASA'S public presentations are aimed at chemical abuse prevention
and education, Some are designed for potential clients, and some for
social service agencies which require information on identification,
intervention and referral of chemically dependent Chicanos/Latinos,

B, Counseling

1, CASA provides individual counseling for clients involved in
chemical use and for the '"concerned others" (family members, friends,
etec,) who seek help and advice f£rom CASA counselors,

2, Through a broad program of group counseling based on A.A,, Alanon
and other models, CASA provides services to special segments of its client
population: groups according to age (pre-teens, teens, etc,), according
to situation (programs at Stillwater and St, Cloud prisons), etec,

C. Referrals




As a component of Hispanos en Minnesota, CASA is able to provide

clients access to the wide range of direct and referral services offered

by its parent organization; inversely, HEM is a prime referral source

for CASA, But clearly CASA has its own growing referral network establish-
ed by constant agency outreach and our program of educational workshops,
Many of the agencies both send and receive CASA clients,
CASA counseling generally leads to appropriate referrals, Among our
more common linkages are:
Alcoholics Anonymous, Alanon
Detoxification Centers
Half-way Houses
Crisis Intervention
Residential Primary Treatment Centers
Non-Chemical Dependency Services
Legal
Financial
Medical
Employment
Training

A Note on CASA Statewide Qutreach

Although only a small part of CASA's budget currently provides for
outreach beyond its primary service area, first through its satelite office
at the Centro Cultural Chicano (1800 Olson Highway, Minneapolis) and second
through its growing range of contact agencies throughout Minnesota, The
counties that CASA has been involved in out-state include:

Dakota Washington Meeker Anoka Pine

Martin Watonwan Freeborn Nicollet Sibley
Blue Earth Red Lake Olmstead Goodhue McLeod

Plans for the future

CASA's plans for the future center on the need to improve existing research,




informational, counseling and referral capacity, and the need to extend
our program to a much greater number of Chicanos/Latinos in need of our
services throughout Minnesota,

Our main concern in the immediate future centers on the question of

adequate chemical dependency treatment for Chicanos/Latinos, At present,

CASA IS NOT A TREATMENT CENTER, 1In fact, there are no chemical dependency
treatment centers, outpatient programs, nor half-way houses that are primarily
bilingual or bicultural in Minnesota, Since CASA is the only chemical depen-
dency counseling agency in the state whose primary purpose is to serve Hispanics,
we believe it is our mission to promote and actually establish a Chicano/
Latino treatment program,

All the data available clearly supports the need for the establishment
of an on-going bilingual-bicultural out-patient chemical abuse treatment
program designed to assist the Hispanic client toward total rehabilitation
through realistic treatment of chemical usage,

In the future, our effort will be to improve and further systematize

our total service capacity and address the need for actual chemical dependency

treatment of Minnesota Chicanos/Latinos,
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Formerly Migrants in Action

To: HEM Board of Directors

From: Marc Zimmerman, CASA Program Coordinm£2?4. ;5’ .
Date: 6/12/79

Re: Monthly Report

Enclosed with this summary report are the following items
for Board Records:
a. A summary of CASA services for May.
b. A brief preliminary report on CASA's conference.

c. A packet of materials utilized at the conference

--including my introductory talk on Chicaros/Latinos

and chemical abuse.
d. /n updated summary statement on CASA, which may be modified
rach quarter.

Answers to questions requested by Mr. Roy Garza for

the purpoce of his presentation of arguments for CASA
refunding--to be utilized in Ramsey County Mental Health

policy meetings in the coming weeks.

During May, CASA staff activity focussed on preparation for
Ramsey County Mental Health's on-site review and our CASA conference.
In addition, normal counseling, group meetings and workshops took
place.

We believe our conference was ''serious" and relatively suc-~
cessful, although the 'no shows" from treatment centers, etc. in-
dicate that CASA must address the question of impoving its metro-
area linkages. Most positively, conference educational activities

enabled CASA to meet its contracted annual workshop total a month

ahead of schedule.
1162 Selby Avenue ® St. Paul, Minnesota 55104 e (612) 646-4566

In May, CASA held two regular workshops of 8 hours.
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. CASA, 6/12/79 page 2.

The conference will count as four additional 8 hour workshops. Roy Garza
indicates that RCMH will accept this accounting. In effect, then, CASA has,
through these workshops, met all it 1978-79 contractual goals a little less
than a month before the end of the contract year.
We are still awaiting RCMH on-site review report. But advance information
indicates:
a. it will recommend CASA's continuation.
b. it will recommend basic changes in CASA's program that will
affect future allocation and utilization of funds and program
development, especially interms of our educational workshop
function and advocacy role.
We have received word (which RCMH and CASA hope to have in writing
shortly) that the underserved population chemical dependency programs will
be refunded for 1979-80. However, RCMH has not yet reached a definitive
decision on the degree of refunding for the specific C.D. agencies involved.
At this point, Roy Garza has notified us that RCMH will fund CASA at least
until 12/31/79. He has instructed us to re-write our 1979-80 contract pro-
posal in function of the on-site review recommendations, and of an anticipation
of a 7% hike in funding for the year. We should note, however, that, as enclosure

e suggests, nothing is official at this time. We can be sure that CASA will

exist at least until 12/31, but at what level of support and according to what

criteria--these matters are not yet firm.

Roy Garza has also indicated that CASA should examine its 1978-79 budget
to see how we may wish to spend monies that are still available to us by June 30.
However, most of CASA's projected unspent monies (possibly $9,000) are in salaries
which we cannot apply to other line items. After exploring every possible avenue
for re-allocating these monies, we have concluded that we will have to return

these monies to RCMH. We will of course continue to seek another alternative.




CASA, 6/12/79 page 3.

CASA staff members are making recommendations for money utilization for
6/79 and then for 7/31-12/31/79. However CASA cannot reach definitive con-
clusions until we have received RCMH's on-site review report which will indicate
how our monitoring agency wishes us to restructure our program and priorities.
In addition, we need further instructions on the per centage to which we can
transfer monies among line items on the 1978-79 contract at this late date.
We may request technical assistance from RCMH in this and other matters.
But we are concerned that RCMH recommendations may cut into CASA terrain
(for instance, out-state service delivery) that we do not necessarily wish
to give up. Thus there are aspects of the anticipated report that we may
respond to before reconceptualizing our budget in their light.

In sum, then, CASA has met its 1978-79 contractual commitments. We

will be refunded for at least six months and probably for the whole year.

But we are in a moment of transition, with many questions that require answering.

We have many ideas for how CASA should develop, but we need to examine the

on-site review report before we can have a clearer sense of how to proceed.
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INTRODUCTION

On behalf of CASA, the Chemical Abuse Service Agency, and oux

parent organization, Hispanos En Minnesota, I should like to welcome
all of you who have come to join us for the CASA Conference on Chemical
Dependency and the Chicano-Latino family,

The purpose of this confereace is to explore the relation between
chemical dependency and the Chicano~Latino family seen as a locus of’
Chicano-Latino identity and culture, ' CASA exists because of the special
relation that exists between chemical abuse and Chicano-Latino culture,
In fact, our very existence is founded on the premise that Chicano=
Latino chemical abuse has particular roots and contours different
from the other segments of American society, and that the delivery

of chemical abuse services through established organizations and agencies

requires the special mediation of those with expertiese in dealing

with Chicanos and Latinos, Since family relations are central to Chicano

culture in a fairly special way, we have chosen to focus our attention
on the family in this conference, Our hope is that the conference will
be illunimating to members of the Chicano-Latino community and to the
many social service and chemical dependency specialists who are with
us today=-=that we will all learn something that will enable us to

1. leta men AdamT w92 =1 ¢ - - - y . e ow -2 1 F o
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As most of you know, the Chicano-Latino population is fast on the

way to becoming the largest minority in the U,S, The desceadants of

the initial Southwestern Mexican population has been joined by successive
waves of immigrating Mexican workers, as well as substantial massess

from oppressed and underdeveloped Latin American countries, The U.S,

has also become home to a large exodus from Cuba, so that in effect,

the U.S, is experiencing an ironic and potentially explosive reversal

of its process of expansion and domination,

Indeed, the 1ong?standing U.,S, exploitation of Mexican and Latin
American peoples has become more and more a situation internal to the
U.S., and now, in a way, the U,S, is becoming part of Latin America,
as Latin America is now part of our owa nation,,,to the degree that,
as some wits would have it, not too far down the road, the U,S., Anglo
population might well need programs in Spanish as a Second Language,

The implications of the projected Chicano/Latino population growth
on present and future U,S, development are worth giving some thought,
even as we address the apparently narrower subject which will-be the
focus of our attention for the next two days, For the question of chem-
ical abuse and the Latino family structure is a symptomatic nodal point
for deeper coancerns facing Chicano and Latino communities and the entire
U.S, population in the years to come,

Certain crucial aspects of the future are suggested by the historian

of Mexico, John Womack with relation to the question of continuing immigra=-




tion from Mexico:
By the year 2,000 there will be roughly one hundred and

twenty million Mexicans; there will be forty million ready and

able to work; and if things continue at the present rate (which

is in fact likely to accelerate), there will probably be more

than twelve million unemployed Mexicans attempting to cross

the border, By that time, the migration into this country will

have already made the Mexicans by far the largest minority in

this country, This creates obvious social strains on top of

the structural and class problems that already exist, We will

have a vast population of unskilled, poorly educated, Spanishe~

speaking workers inserted into a society based on advanced

technology and capital-intensive labor; we will have a popula-

tion needing housing, social services, education and jobs in

a nation whose own logic or illogic of development may well

leave it ill-prepared to deal with the contradictions it has

engendered,

At the present time, and even more so in the years to come, U.S.
Chicanos and Latinos will be a people going through a painful process of
transformation--one in which in varying degrees they will attempt to
hold on to their cultural identity and transform their identity to keep
pace with changes in society at large, Yet now and for some time, there
will be vast numbers of Chicanos and Latinos who will not wish to accultur=-
ate fully into advanced industrial or "Anglo" society, TFor every one
who wishes to do so, there will be many others so alienated by a society
based on social domination on institutionalized racism and oppression that
they will not want to integrate themselves, And even many Chicano "and
Latino.workers who want to will be unable to adequately integrate themselves
into the mainstream of American life, because their role as cheap labor source
is all too convenient for certain powerful groups in this country., Thus,
many Chicanos and Latinos will continue to seek their solace from the wear

and tear of soeial domination in what they can salvage .of their traditional

cultural patterns and relations-~and most specifically in their cultural base-=-

in the extended family, in their compadres, comadres and carnales--in la raza,




But Chicano culture will not be able to remain the same in a
changing world, and if society evolves along its present road, Chicano
or Latino culture may prove less and less able to meet its old needs,
of providing all which the governments of domination (whether in Mexico,
Latin America or the U,S,) have not provided,

In fact, it is the view of some of the leading students of Chicano
history that unless the Chicanos develop their culture in ways which
integrate a progressive political dimension (able to overcome in fact
certain community splits based on compadre or extended kinship patterns),
unless Chicanos can form effective alliances and struggle effectively
for progress in education, employment opportunities--for the overal
quality of their lives, large numbers will be sunk in the backwaters of
American life in a society that will move toward a greater division of
rich and poor, of haves and have nots,

Given the present situation of growing inflation, of growing tax
revolts, of cutbacks to social services, of eroding affirmative action,
and apathy about human and social rights, we can readilf understand the
warnings of Chicano/Latino specialists about a possible expansion of the
worst things that are already happening to Chicanos and Latincs--increased
unemployment, increased poverty, the breakdown of families and whole
communities, the survival and assertion of only the most negative aspects
of culture,

The need to struggle against the deterioration of Chicano/Latino
pride, the need for health and confidence to struggle against oppression

and exclusion, is central to any positive future for Chicanos/Latinos,

And in this context, the struggle against Chicano/Latino chemical depen=

dency is one of several key fronts in an all-out battle for Chicano/




Latino survival and growth,

While there are many reasons why different segments of any popula-
tion turn to excess in drink and drugs, there seems little doubt that
one of the prime reasons why Chicanos and Latinos may so turn is related
to oppression and loss of hope in external society, as well as lack of
adequate or proper support in the core group to which the dependent
person may turn,

That is, while biological and chemical factors may determine which
drinkers and users become fully dependent, the factors leading them to
use may be social, While the chemically dependent wmay share several
common characteristics which collapse several cultural differences,
nevertheless, the patterns of evasion, of self-deceit, of habit wainten-
ance, of seeking and finding enablers, of resisting help, of rejecting
any possible or adequate road to rehabilitation are imbedded in culture

as it evolves in concrete historical circumstances,

As I indicated in my Introduction, C.A.S.AF exists because of

the linkages which exist between Chicano/Latino chemical dependency and
Chicano culture~~and since this culture centers on its own rather
special definition of family and the relation of that family to the
structures and institutions of dominant U,S, society, we have felt
it best to focus on the question of family in this conference,

Here, family will mean extended as opposed to nuclear family,
It means family as source of strength, but also, given the impact of
modernization and urbanization, family as source of problem=-as the
enabling family for the chemically dependent,

This conference will attempt to deal with the questions of Chicano/

Latino chemical dependency in relation to Chicano/Latino family patterns




]

and in relation to Chicano culture--as all of these matters relate to
existing conditions in U,S, society, We will hear many definitions of

Dut we

question of the future of the Chicanos and Latinos

the larrer society can do, what Chicanos/Latinos can do, to avert a
(5] ] ]

crisis in the years to come,




What will happen if CASA is defunded?

Many clients now receiving and many others thinking of receiving
help will not be helped, We believe that without CASA, many
Chicanos/Latinos will not seek any help unless forced to by courts,
Many of even the latter will not follow through on programs and may
land in jail or prison when their real problem is chemical abuse

or dependency,

Chicanos/Latinos will be deprived of a service they sorely need--
to deal with a series of problems that can be related to their
under-privileged position in U.S, society and in Minnesota,

What will happen if CASA is reduced by 10%?

The small advance CASA has made in serving Chicanos/Latinos state-
wide will be halted, Even Hennepin County services will be reduced,
and CASA will become a St, Paul service. Plans for better utilizing
our outreach capacity even in the county area will be curtailed,

In effect, given rising costs, CASA, even improving the efficiency
of its operation, will be leaving many Chicanos and Latinos in the
lurch, A disservice will be done to a considerable proportion of
the Chicanos and Latinos who bring revenue to the state, Given the
factors of language and culture, as well as the statewide dispersal
of this population (as compared with at least some other special group)
a curtailment of 10% will be especially damaging. A grassroots
organization such as CASA has special needs to upgrade staff C.D.
education and "professionalism", but a 10% cut will mean reducing
CASA to delivery of services (quantity) with little monies available
for upgrading (quality).

What will happen if funding is kept at the same level?

Given inflation, the answer to #3 is virtually the same as i#2--
it is questionable that even improved cost-efficiency can offset
the inroads on services and upgrading made by inflation, CASA
would survive, but it would have difficulty moving ahead in any
substantial direction,

What will happen if CASA funding is increased by seven per cent?

CASA will be able to maintain and improve services both in quantity
and quality, By a careful re-structuring of the CASA program, we
will be able to maintain and possibly extend our services in Hennepin
County and statewide, First, CASA will undergo a complete revamping
of its service system~--information flow, accountability, etec, Current
plans call for a revamping of workshop and group systems for better
efficiency and service, Linkages with migrant programs and with
other agencies serving Chicanos/Latinos will be strengthened, A reg-
ular in-house workshop schedule will be maintained, as well as pro-
grams with schools serving Chicanos/Latinos, CASA will have the
monies to institute a system that will prove cost-effective far be-
yond the seven per cent invested, A considerably higher percentage




of the state's Chicano/Latino population should be served (and
better served) under the new system, Staff education and pro-
fessionalism will be upgraded,




—— Counseling & Intervention Education & Research
203 Prescott A Component of M. . A.
St. Paul, Mn. 55107 : Mpls. Office 870-3657

24 Hours: 227-7001
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a bilingual/bicultural Minnesota program

PRELIMINARY REPORT OF CONFERENCE EXPENDITURES

Band . " i i e i 9 275,00
Awards , , . 10,00

Program Supplies , . 30.00

Neighborhood House:
a, Maintenance . . . . « . « « . o $110,00
b, Bus M ERE R L 30,00
¢, Supplies (coffee, spoons, sugar,
Cream) . » o« o o o o 60,00
$200,00

Printing:
8. Fivers . % avs .$ 37,00
b, Dance Tickets , . 20,00
¢, Design of Poster . 15,00
d, Conference Signs . 44,00
$116,00 116,00

POStage . & & = * @ 45.00

TOTAL: $691.00

Attendance including Friday and Saturday for the Conference,,.........150

Attendance for Saturday Night DancCe.......ceeceeveveocssccocesccscssssl00




0

WO WO W 00
es ss ss an

»10:10-10:25
10:25-10:55
10:55~11:05
11:05-11:25
11:25-12:00

12:00-1:00

3:00-4:00

4:00-6:00
5:00-6:00

Registration
Welcome - Marc Zimmerman, Program Coordinator
Invocation - Father lionsour, Guadalupe Church
General Chicano-Latino National, State and
Community Services To leet Needs

Marc Zimmerman, Program Coordinator
History of CASA, National Scene

Frank Guzman
Twin Cities - R
CASA Today and
Workshops, Indi

Marc Zimmerman
Court Advocacy,

Frank Gallegos
Family Sculpture =

jcardo Nevilles
Tomo
vid

oy
lual

-

e

ow: Services, Staff, Groups,
Counseling
ogram Coordinator
. and the Family
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gt

Tad Guzman and CASA Staff

Lunch (Meal available for purchase)

HUEMICAL DEPENDENCY
Jeane Peters, CASA Counselor
Sister Giovanni, Guadalupe

LATINO ASPE

Children's

Adolescent's
.Area Project

Adult's Workshop, Lee Bowman, CASA

Senior Citizen's Workshop (Discussion Panel)
Jose Gaitan, llarc Zimmerman, William Reyes

#1 Chicano Psyches, The Essence of Being Chicano
Sam Hernandez

LATINO ASPECTS OF CHEIMICAL DEPENDENCY

Children's Workshop, Jeane Peters, CASA Counselor

Adolescent's Workshop, Carmen Mercado

Adult's Workshop, Aztlan Cultural Organization,
Pat O'Brien, :

Senior Citizen's Workshop (Discussion Panel)
Jose Gaitan, Marc Zimmerman, William Reyes

#2 Chicano Psyche, The Essence of Being Chicano
Sam Hernandez

Advocate

Dinner (Meal Available for Purchase)

Entertaimment

-

11:0

?:40

J
10:00-11:00

0-12:00

2:30-5:00

5:00-6:00

9:00-12:00

T L anish Speaking
Children's iorkshop, Jeane Peters
T = ) ' e
Keynote Speaker: rma Kramer )
Latinas and Chemical Dependency
: I :
Children's Workshop, Jeane Peters CAS
LATINO ASPECTS EMICA 7 ALraES"
,; A0 FLCTS OF CHEMICAY, DEPENDENCY
' = ol e e AL
Children's Workshop, Jeane Peters. CASA C 1
Ado.'ascellh' g = Le Lo, LaoA Lounsel
~escent 's Workshop, Yasmin Overlid, former
CASA Counselor i

Adult's kshop B
N Cih:asnfﬂ, Leﬁ bowman, CASA Advocate
itizen"s Workshop (Disc
t £sho ussi
Jose Gaitan, Marc Z1i e
Chica yche, Ti
ano Psyche, Th of Being C

Sam Hernandegz e

Eunch ;Heal available for purchase)
General lleeting
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Children's Workst R .
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R e 'c?, Jeane Peters, CASA Counseal
Aé lee ent’'s Workshop, Irma Kranmer :
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;it ; Workshop, Crisis Intervention Procedurc
3 {e Sfman, CASA Advocate &
e;ﬁor Eltizen's Workshop (Discussion Panel)

ose Gaitan, Marc Zimmerm Wi .
» -arc Zimmerman, William Reyes

4 Chicano Psyche, The Essence of Bei i
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Chicano Psyche, Sam Hernandez
Curanderismo, Alfredo Gonzales

Dinner (ieal aveilable for purchase)
Dance (Quien)

Awards

Conferer Art Di I
nce Art Display by: Compas/Intersection
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CONFERENCE - EVALUATION

Total Length of Time You Attended the Conference (in hours):

Date You Attended the Conference:

Please mark the spaces which best reflect your feelings about
conference and the information that was presented,

1, Overall, how would you rate the information given?
Excellent =~ Good = Fair ____ Poor . .
How effective were the workshops?

Excellent = Good _ Fair
low effective were the speakers?
Excellent . .. Good '« __ 'Fair

How did the conference relate the need r better service to the
Spanish-speaking population?

Excellent Good

How did the conference relate ¢ 88 of chemical dependency and
the Latino family and cultur

Excellent Good F Poor
How aware did the conference what can be done?
Excellent Good ] Poor

What information not given would you like to see in future meetings
or workshops with C,A,S.A.?

Do you think your agency, or one know of, would be interested in

\. A 1 TAasal-al o
abig D gl .-.'0':-...5.1-3{3;

No

I£ "yes" or "perhaps", please give us agency name, address, phone
number and contact person:
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Cooperating

IPunel, Drilve Ime,
Room 503 Nalpak Building
n

st. Paul, Minn. 55101
612-291 -8324

WHAT IS THE COOPERATING FUND DRIVE?

The Cooperating Fund Drive (CFD) is a federation of sixteen community improve-
ment organizations which have four things in common:

l. We believe that there is a better way. A better way to teach our children.
A better way to use our tax dollars., A better way to deliver the services
so desparetely needed by our friends, our families and our neighbors,

Not only do we believe there is a better way, we are acting to create that
way. Some of us by setting up service agencies, some of us by working

with, planning with and sometimes arguing with government agencies, busines-
ses and institutions which serve the people of the Twin Cities.

We also believe that as long as there are children there will be a need
continually review and update our education processes. As long as there
are tenmants there will be a need to solve rental problems. And as long
as there are people there will be a need for people to work together,
plan together and solve their own problems together.

Finally, we believe that working together to solve our own problems is

so important that we have established agencies and organizations to

solve these problems, But these groups must be maintained and developed.
That's why we've become the Cooperating Fund Drive.

WHY WORK TOGETHER?

The leaders and staff of most agencies and organizations in the Cooperating
Fund Drive spend between 30% and 40% of their time raising funds for their
organizations, Some spend up to 75%. This obviously is not why these
organizations were created. They were created to better the human condition
of their individual constituencies. But without these sustaining monies or

at least the expertise to raise ongoing funds, most of these organizations
will be forced to:

Go out of business gltogether.
Spend an ever increasing amount of time on fundraising,

Spend an ever increasing amount of time on projects for
which monies are available rather than their original purpose.

Reduce their budget and thus thelr effectiveness to such an
extent as to render them ineffective,

None of these options are very attractive to us., We know there must be

some way to provide sustaining monies for community improvement efforts.

We feel the answer is a common one, federated fundraising, Arts and Science
Councils raise funds for diverse organizations. Independent high schools
raise funds together and of course United Way raises a good deal of funds
for many social service agencies.

But we need your help, your faith and your goodwill. We plan to be around
for a long time but we won't last long without your assistance. We would
like you to do four things: First of all, buy at least one ticket to this
event. Secondly, come to the celebration and talk to us, hear what we have

to say and tell us what you think. Third, tell your friends about us.and
finally (and most important) keep us in mind, We'll be here for a while,




SOUTHSIDE FAMILY SCHOOL to send one child on ten weekly field trips

OROCO

WEST BANK COMMUNITY DEVELOPMENT CORPORATION to prepare educational materials for
a neighborhood workshop on self-help economic development

ORI‘I

CHICANOS~LATINOS EMPLOYMENT OPPORTUNITIES to interview and counsel one Spanish
peaking person towards securing gainful and meaningful employment

OR.II

EAST-WEST BANK TENANTS UNION to pay for the layout of its newsletter which
reaches over two thousand Cedar-Riverside residents.

OR...

LEXINGTON-HAMLINE COMMUNITY COUNCIL to print and mail two hundred copies of
its neighborhood newsletter, "The Eavesdropper."

OR...

INNER URBAN CATHOLIC COALITION to work with senior citizens on one major issue

OR...

HEALTH ETC to give four pap smears to detect cervical cancer or give one
child a full examination

OR.ia

MINNESOTA TENANTS UNION to print twenty copies of it "Know Your Tenants Rights"
handbook which is used by tenants, landlords, lawyers and judges

OR...

CHILD CARE RESOURCE CENTER to help four parents find child care for their
children so that they might return to work

OR...

UNITED HANDICAPPED FEDERATION to help defray the costs of transportation so
that handicapped people might represent themselves at public meetings

ORl--

RED SCHOOL HOUSE to provide twenty-five kids with pre-school breakfasts

OR...

NURSING HOME RESIDENTS ADVISORY COUNCIL to provide transportation to three
nursing home residents to speak with their legislators at the State Capitol

OR...

SAINT PAUL TENANTS UNION to help solve eight landlord~tenant disputes

OROI L]

EDUCATION EXPLORATION CENTER to donate two copies of its recently published book
Teaching Human Dignity to struggling altermative schools

OR:-.

WEST SEVENTH STREET FEDERATION to get the city to fill in neighborhood potholes

OR... CFD'S NEWEST MEMBER

CENTER FOR LOCAL SELF-RELIANCE to do three energy audits of older homes in
South Minneapolis.




Intervention
and Counseling

203 Prescott Ave. St. Paul, Mn 55107
122 W. FrankLin Ave. Mimwsapolis M, 55405 R#. 1

CASA, in Spanish, means "house.”’ Intervention
and counseling staff are located at Prescott House
Prescott House es una casa situada en el centro de la
comunidad Chicana en el West Side de St. Paul.y MPLS,

The atmosphere at la easa is warm. friendly, and
staffed by sincere, skilled counselors CASA coun
selors speak Spanish, have knowledg of the
Chicano culture, and have expertise i thoe fiek
drug and alcohol abuse. The bilingual broaltural
atmosphere assures Chicanos seeking help that
their needs will be met 10 the best way possible

Qur clients receive individual and family coun
seling, therapy groups, y buena platica. Other activ
ities at Prescott House include cultural awareness
groups, self-help groups, Bilingual AA and Alanon
meetings. Please call us at 227-0831 to obtain a fu
theristing of our weekly activities orB70-3657 in MFELS

CASA esta orgulloso de poder ofrecer los
siguientes servicios con un ambiante bilingue vy
bicultural:

e Crisis Intervention ALL

SERVICES

e Diagnosis FRE E

e Referral
Individual and family counseling
Bilingual support groups
AA, Alanon, Alateen meetings
Cultural Awareness Activities
Court advocacy related to drug/alcohol
abuse
Chemical dependency training for commun-
ity service agencies
Bicultural training for chemical dependency
specialists
Workshops and Seminars
Bilingual chemical dependency literature
and Resource Center

Counseling and Intervention MINNEAPQLIS MIA-CASA

203 Prescott Ave. 1800 Ufesgrn Aeaspiral H
St. Paul, Mn 55107 MPIS AiM S50
227-0831 374:_“'9
24 Hours

227-70M

Education and Research
Education and Resgarch
1162 Selby Ave
St Paul, Mn. 55404
646-7817

Chemical Abuse Service Agency
A Componest of M. I AT n

i

‘P.cgs.%m

A Bilingual/Bicultural Minnesota Program



Chicanos/
Latinos en
Minnesota?

Si. Chicanos/Latinos constituyen la mas grande
minoria en Minnesota.

Chicanos
comprise the

largest minority
in

Over 49,500 Chicanos live in Minnesota with 78% of
the population living in the seven county Twin Cities
area. We know that about 13,500 Chicanos/Latinos
live in St. Paul and about 10,000 reside in Mpls

“But, " you say, “we don't see any Chicanos at
our Alcohol/Druq treatment centers :

We wish we could say it was because Chicanos
don’t have drug or aleohol problems  Desafortunada
mente’, no es asi. The State Alcohol and Drug Abuse

Authority estimates that over 7,000 Chicanos in the
state are chemically dependerit and over 38% are in
need ol some drug-alcohol related services

¢<Qué es el

prObIema? CONFIDENTIAL

Nosotros comprendsemos gue existen muchas
personas gue tienen problemas con la bebida u otras
drogas pera no han podido conseguir ayuda por falta
e alguien que hable espanol

We realize that language bai'tiers, cultural dif
ferences, and migrant status are often among the
wolen faced by Chicanos/Latinos seek ny hel ip fon

g alconal problems.

CASA, Chemical Abuse Service Agency was
developed 1o better meet the needs of the Spanish
speaking communities in Minnesota, Through out
bilingual and bicultural progeain we are mare atten
uve to the special necds of our Chicano, Latino

prablems

TROUBLED
Need Someone to Talk to?
There's Always Somebody

who Cares at

2270831 9ante5em NF
cros p 2 PT =700 =BEEPER 24 vours

CASA es una agengia gue funciona con fondos
del Governor’s Bill en Chemical Dependency., Hay
dos partes de |a agencias

INTERVENTION & COUNSELING
AND
EDUCATION, & RESEARCH

Education and
Research

This componentis involved in identification,
outreach, and prevention of chemical dependency
among Chicanos/Latinos:

Through a comprehensive drug/alcohol educa:
tign and prevention program we are increasing the
awareness of the hazards of drug and alcohol abuse
within the Chicano communities

ilso provide training programs for commun
ity service agencies and chemical dependency special

Through our program we give professionals

e field an undetstanding of Hn_— Chicana experience
and better skills to wark moye effectively with Chic
t227-0831

Prablemas con diogus v bebidas afectan a todo

ano/lLating cliarnts lease call

el mundo. Juntos podremos ayudar a resolver estos

problemas




——— Counseliny & Intervention
203 Prescott

St. Paul, Mn. 55107
227-0831

Education & Hesearch
A Component of M. I. A,

Mpls. Office 870-3657
24 Hours: 227-7001

0

S
bicultural Minnesola program

CASA STATT

Marc Zimmerman Program Coordinator¥®

Lee Bowman Advocate¥® *%
Leonor Brandt Advocatew %%
Linda Romero Advocate®*
Carmen Rodriguez Court Liaison® %%

Pedro Roybal Counselor® **

Ted Guzman

Jeane Mikulich Peters

Kathy Nasi

Kathy Maldonado

Counselor* %%
Counselor*
Research Analyst

Secretary*

Volunteers

Paul Sanchez#® %%

Ricardo Sepeda¥*

*Bilingual
**Bicultural




Couinseling & Inie vention

203 Prescot;
St. Paul, Mn. 55107
227-0831

Education & Hesearci
A Component of M. I. A,

Mpls. Office 870-3657
24 Hours: 227-7001

a bilingual/bicultural Minnesota program

Mt, Airy Pre=Teen

Mt, Airy Community Center
St, Paul, MN

Wednesday, 4:00 ~ 5:30 p,m,

lMeDonough Homes Pre-Teen
1516 Klainert, #D
St, Paul, MN

Monday, 4:00 = 5:30 p,m,

The City Inc, Pre-Teen Group
1536 E, Lake St, :
Minneapolis, MN

Tuesday, 6:00 = 7:30 p,m,

Bicultural Group
St, Cloud, MN

Mo;day, 6:00 = 9:00 p,m,

Operation Pinto; A,A., Orientation

Stillwater, MN
Wednesday, 6:00 = 9:00 p,m,

Chemical Dependency Awareness
1800 Olson Memorial Highway
Minneapolis, MN

Thursday, 7:00 = 9:00 p,m,

La Raza A.A,
Litchfield, MN
Friday, 8:00 = 10:00 p.m,

Chemical Dependency Education and Self-Growth

203 Prescott
St, Paul, MN

Tuesday, 6:00 = 9:00 p,m,

Fanmilies Anonymous

203 Prescott

St, Paul, MN

Monday, 7:30 = 9:00 p,m,

Pre=Teen

203 Prescott

St, Paul, M

Wednesday, 4:00 = 5:00 p,m,

Carmen Rodriguez
English

Carmen Rodriguez
English

Carmen, Rodriguez
' English

Pedro Roybal
Bilingual

Pedro Roybal
Bilingual

Pedro Roybal
English

Pedro Roybal
Bilingual

Ted Guzman
Bilingual

Jeane Peters
English

Jeane Peters

Bilingual




GROUP_DESCRIPTIONS

Bicultural Group -~ St, Cloud Reformatory - Pedro Roybal

How to deal with the use/abuse of chemicals in an institutional
setting due to the many conflicts that occur in incarceration for
Chicanos/Latinos due to non-sensitivity on part of gatekeepers,

Operation Pinto -~ Stillwater State Prison = Pedro Roybal
Process is to make individuals aware of chemicals while in
prison that can lead to abuse upon release and their implications,

C.D, Awarenes { son IMemoria

This grot ; east of how he deals with
encounters with alcoh i lrugs e ncept is to be aware of the
pitfalls that can

1
ke
i

La Raza A.A, - Litchfield - Pedro Roybal

This group is mainly orientation into the A,A, structure and how
they can attend an A,A, meeting and share their use/abuse of chemicals
in a comfortable manner and continue a life of sobriety in the A.A,
tradition,

Chemical Dependency Education and Self Growth Group - 203 Prescott - Ted Guzman
The purpose of this group is m clients why,they use chemicals,

the effect and comnsequences involved, and v to deal with their feelings,

Included in this process is some non- 7 confrontation, Our objective

is to support the client in his/her effort at recovery,

Families Anonymous, - 203 Prescott - Jeane Peters
Family Systems attempts to with all types
-
=]

1 -

blems encountered
in the family illness of chemical d idency, Thi rticular group,
however, is made up of parents, parents and coup , Who are seeking
some help in dealing with the chemical use/abuse/dependency of their
children, The format follows a step therapy similar to that of A.A,

- i

0
P

f
a
u

Pre-Teen - 203 Prescott - Jeane Peters

The purpose of the pre-teen group is twofold: 1) To help children
develope a positive self-concept through dealing with feelings and values
clarification and responsible decision-making, thereby considered an
attempt at drug abuse prevention; and 2) To educate children in the
family illness concept of chemical dependency, The group is made up
of elementary aged children, :
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SUPER ME is one of the first books for young children (ages 4 to 6) written to help prevent
drug abuse. There isn't any information about drugs in this book, for several reasons.

Drug abuse is a very complex problem with no simple solutions. It is difficult to know why
people abuse drugs. However, drug educators have learned that people who abuse drugs often
eel unhappy about themselves, their families and their lives. These are potential problems
which SUPER ME attempts to prevent, beginning at an early age. - '

Certainly information can be valuable in the prevention of drug abuse. But knowing the .
facts does not guarantee that people won't abuse drugs. Furthermore, the amount of drug infor-
mation which a pre-schooler can understand is limited. Instead of presenting limited or over- °
simplified information about drugs, we chose to focus on areas which will have more significant
impact on children at this age. ' :

. We believe, along with most people who work in drug education, that children are less
likely to grow up to abuse drugs, or do other things to hurt themselves and others, if: .

i | 5 4 Lk
0 oo ' F t R

] o T e A oy B i th
A " i

¢ They feel good about themselves, Lehi ot W . The iean relate to their Super

¢ They know how to make sound decisions,

e They can understand and express their own feelings.

These themes, which are the basis of SUPER ME, can help children grow up with a healthy
view of themsalves and the world they live in, '

Feeling Good. SUPER ME offers many activities which will give children a sense of accom-
plishment, a happy satisfaction about “what | can do.” These include achievements which are
physical (for example, catching a ball) as well as emotional (for example, learning to share), Self-
confidence will help children learn to cope with the problems of life which we all face.

Making Choices. All of us make choices every day. At first, older people make choices for
children, We tell them what to wear, what to eat, and how (o act. But all children have to learn
somelime how to choose for themselves. If children practice making choices when they are
young, they will' be better prepared to make choices about more important questions like
“Should | stay in school?” or “Who will my friends be?” SUPER ME will help children practice
making choices.

Understanding and Expressing Feelings. Children have all kinds of feelings, just like adults.
itis important for people to understand their feelings. Often, we need to share our feelings with
other people. People who can't talk about their feelings may turn to drugs and alcohol to avoid
dealing with them It isn't always easy to talk about how you feel, Everybody knows that. But
P e e i el SUPTFRNE can hielp childion undersand some of theld foelings, 1Ctolls chif-
IR PR B RAV AT IR Y oy PO E B b o ety oty fo i bad notsed b, SEal’s Ui Way il e
Chidien Who know this can bogdin o tadke abworit the way Loy foul With othy Perople, And thay

g }H""“I les H]Hlfnfi;f:]“r{ !”J'JV i'“'hf.'f j“‘“!'i" |""], Lo, |




Ramsey County Claim #"

) BE FILLED OUT BY COUNTY DEPARTMENT
(1) CHARGE TO:

WARRANT NO.
(2) Appropriacion trem_ _ Eﬁiéﬁiigfﬁlg[
i (0-1/-T79 |

. 2=
urd r)ef)t A f)n‘ju.ct

_Date Pafd

e e S

— e e

15-17 18-20 21-25%

First Name & Initflal

Last Name or Firm Name

Z1P
53-59  VENDOR I.D. 60-

(5) On Check Stub Put: A\
z‘i, 9-60

8 9-60

I declare.chat the above materials and/or services

have beenewegelved, are for Ramsey County, allowed
by law, aud 11n>n)\cd for payument,

WL FILLED OUT BY EEARiT
CLATMG J‘~ _Migrapts In Action

Addvess 1162 Selhy Ave. g L. Paul. Minnesota S5104

[.Quantity

S S——— ____Descripcion | _Unit Price

Amount

|
]
|
i

_Request for Reimbursement for September 1978

_Under chapter 125 Minnesota Law, 1976

Chemicu% Dependecy

—

Per Minnesota Statute 471.391, Sub, 1 : ¢

DAY
Sign%ﬁyfe 3¥_Claimnnt
l declare under the penalties of law that this s

account, clalm or demand

{s Just and correct

Claimant's ss¢
and [ha: no pacrt of {t has been paid

or Business [.D, Executive Director

Required for Annunl Informar i




SEPTEMBER DISBURSEMENTS

Date

9-8-78

Payee
M.I.A. Payroll Account

Insty Print
Carmen Rodriguez
Lee Bowman

Joe Barrera

Olga Gieryik
Jeane Mikulich
Kathy Nasi

M.I.A. Payroll Account

Northwestern Bank
Insty Print
Qualtra Corporation

Anselmo Quintero

Amount
$3,159.20

346 .40
212.09
26.89
75.14
9.69
41.28
1.70
30.48
13.43
3,116.91
346.40
209.52
155.00
5.30
198.72

11.90

7,960.05
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1610 Uniestricted Funds
11620 Rnlurtrd Furm‘s

16'130 Hvsruuod Qlate and Fe:lelm‘ ;‘\unmul.ned UQ!)H_!(_ atmn

rALHEVENqﬁ . )

== .= _ - - b~ = = Sste'd - - —_— AR T AT T E T L T T e

EXPENDITURE ACCOUNTS ' REPORTING ANNUAL YEAR TO DA
HNCLUDE ALL EXPENDITURES) MON TH{ BUDGET ACTUAL

e

‘ _H'Jlanr-id- . ) . s S T e el
_Protessional .:.lnl'i BTl { e d L L :
Clerical Statf ) T i i .__(}'*J;Z, 8. s -_t.’_ 311.5 UU_ e lx U")‘l {)z-

_ Jamitor

Student )hpcn(i\
- Unald Per Diem _
..U”'“ Slan‘f balanu'. e gl
Employee Health and Retireinent Benelits

L L MO - S L

Hetircement Plans
- Othrf Fi,r_m-hi_s . o B Sir = b i et et o s
l.]ylt;ll Taxes . F TR " _421 ..()l_____ JQ._-L’:ILUU -
Pralessional Fns and (‘mma 1 Emwu‘s

2410 Atlmné\,r Férs

?3-6 Other Leqgal Costs

9430 _ A-ulllmg and Accounnng FI.‘( s
M’}I‘J Other Purc_h.w't.l Sewvicey

| 2,139.84.

- Sma b ___.Q:_“M__"_

Tynr MOITIIRE ACCOYINTC COALT (A aNall




rd
ol Center
A Sl b

EXPENDITURE ACCOUNTS ICONTY

Qu[lplmg

W~ e —

()H:cl.' _)llpplnn 5

i’mq: am Su{);‘lies
[imltl.ng and (pr()umis 9\1|:|Jlu ‘
Midual Qumalml

I!rcu-ahnn and E,Ilf{él!p{){l??
J45 Prugram ACII\HIJF}
550 antl_(.osu_
I' l 5 =

Food C.ervmr Snnhlnn
590 “Other Supultes

REPORIING
ll.Uu la{

- g —

. 198.72
-U_

) Telephone and Telrgtapt)

Postage and Sh:npl_ﬂg

ANNUAL
BUDGETY

. — -

450). 00._

1, 000,00 |

YEARTODATE

ACTUAL

b ey e ———

_.3_7_5".’.1.{.1';__.

_S1.R9__

Occupancy (Buildings and GIEL;;d”

2.050.00 | 359 47
—— e — 4 2)—.—{.&_-.-__._—,_. e

Rent of Space

Deprecunon of Bu:lqu and Improvemonu

Utilities

Care of llmlqu and Grounds

350 Maintenance - Bu:ldmg Equipmenl and Furmshmgs

Remodeling and Renovation
Property Insurance and Taxes
"~ Other Building - Occupancy Expenses

——— e

Interest Expenses

Ounndu Prmimg _Exrunu

——

" Local Transnmlanon
M:I['.Itll P.anmi and Auto Rw:tal

e ]
50 Agency Vehu I_ei On-'rnhnq Costs
10l)

qur\rn Iumnmunm {mrurapann url! 2

155, 00

e

g 19

183,62

70 ;IJH 'lrwvl
'jf: 0
80
100

I!n u;i Membe u Tta\el

Vunch Insumnn,
Other Ty |r15|n1r1.|'t|r‘r1 Lu't!,

Conlsre nees { ‘onve: \rrrms M r'.mqs & |

10 Educanonal (nnl‘rn ‘nees .-nd Itstitutes
20

.. I() -

Annual f!_r::_l:r_tg_s Bl -

Other F\{\ensﬂ Emnlowes

Sub .crption .md Helerenca Pul:hcatlom {Slaffi

Speafic Amsnnce to Inthviduals

ill.
11
12
20
30

nru.mhnq Paymenu Un:!ed Fund Ag«-ncms

Boarding Pavments Non Um:m Fund Agenuu v
Bnmnhnq Pwm(ms Foster Farfulnes

T e
Financial Awslance

L eqgal Asm_t'an :'e_"_

lwl Trips HI\H } r i

e

10 Medical and 'f\e;\-i_a-i S;RT5_P.i}-|h?;;’_

2 [h() 00
1,000,000

2, 600,00

300. 00
26100

_97.00_

40 Imlmdnal f‘ampcrs!um

60

Homemaker Service

——— e

Clo lhm-g- and Personal | Ntcds

()aqmnutmn Dues

30

~350.00

T203.76_
"'8-1{.' 30

Awurd\ and Grants

1 Hrsurrh Allocalmm

20___Scholarships.

__Lump Sum Camperships

[::m[:rﬁcﬂl

Ollr('l‘ 3 (|u||mu m

0

10 . Furmshmgs and Eqmpment
T _Medical and DL('II:]] {_:l_l_l-l-l-')_l;'lt:nT :
-

i}-
0___L
“J.

Recieatnion and Educanuns Equlpmcn:
Irammq [qmpmen[

l easing nF Eqmnmer\t

(). un'rmlmn [qummem

(Jthm [l:lllllﬂ'\{‘tl'

an I neous
Muumq .md Tecruitment

Hnmhnu and Li !bl'llY Insur.mco

I)m /S u{lil{lt[ P.wmr'nl'. to Parent ()i u‘llllf‘!l-{lr‘li

T

- ma PossmMANTN W AT 4 S — T re———

E XPfNUi TURES
Iulal Sub Contracl Acr_ounl £ :pendrlures

Non M.nrhahh Itu,mt htcrmzc on hdcbl

Hr-hmtls .md (_, 1f1rellahons

_2.100.00_

~-140,319.00

.29,709,07

MA T(‘HAIJI E EXPENDITURES

B

thy cerity under penalty of perjury that the information provided in this report does nccuutcly reflect the

! center for the period indicated.

r=—ym--r ==—Treree:

L S e o

2y,

financial transactions ol the

2

Executive Director.




T P b ey
des nwebvaJddl

PAYROLL DISTRIZUTICH

Date: 30.10-78

f T T
'LACCOUI'IT J CHECK PATER POSITION

52110 11197 ; f Advocate

11198 Charles Bowman Advocate

11201 { Clga Gierkyik Secretary

11202 { Thedore Guzran Counselor I

11214 E Jeane Mikulich Counselor Aide

11215 | Kathy Nasi Research Analyst

R S—

Anselmc Quintero Court Liason

—

Carmen Rodriguez P. Coordinator

T e ————— e g By E

isabelle Torres Advocate I

Izabelle Torres Advocate 1
2

-

. - .
P T, PR N Py iy STyl § PR e Ve

: ]
COMMENTS : TOTALS: Ji

l

b w2
o

—

-, (EEMGPE (Rt TASPULE| (e

i aal o

DESCRIPTIONS OF ADJUSTHZINTS:

Vacation Pay




oAk S e
L -

wwas o=

V3
i

P f e o
G TRk

PAYROLL DISTRIZUTION

Date: 10— 1078

SENHCTT
el O 8

|
g

1
i
|

Advocate II 136.50

FRALLEDN RTINS T P b A ey

Charle= Bawran Advacate TT 9] 75,954

AU b LD

Olga Gieryik Secretary 79.06

]

Theodore Guzman Counselor 1 98.2kL

Jeane Mikulich Counselor Aide

=

8
g
i
-
-1
1
£
F
:
i
=

Kathy Nasi Research Analyist

+

Carmen Rodriguez

Isabelle Torres

Apselmo Cuintero Court Liasop

COMMENTS:




Ramsey County Claim ~*%#%

FILLED OUT BY COUNTY DEPARTMENT
(1) CHARGE TO: Dept.

WARRANT NO.

(2) Appropriation Item

Paid i Fund | Dept

15-17 18-20

First Name & Initial

Last Name or Firm Name

53-76

A

8 9-32

ZIP

33-54

35-59  VENDOR I.D. 60-71

(5) On Check Stub Put:

9-60

9-60

I declare that the above materials and/or services
have been rfeceived, are for Ramsey County, allowed
by law, andTapproved for payment,

Authorized Signature - County

" BE FILLED OUT BY CLAIMANT
CLAIMANT Migrants In Action

Address 1162 Selby Ave. St. Paul, Mipnesota 55104

Date September 15, 19 78

Quantity Description

1 ]
| Unit Price

Request for reimbursement for August, 1978

Under Chapter 125 Minnesota Laws, 1976

11.?90‘15

Chemical Dependency Program

!

r
!
r
|

Per Minnesota Statute 471.391, Sub, 1 : : Signature %; Claimant

1 declare under the penalties of law that this

account, clalm or demand i{s just and correct Claimant's SS#

and that no part of it has been paid.

or Business I.D._FExecutive Director
Required for Annual Information Returns:

Form B & A 308a Federal 1099, Minnesota M-9




Acct?

52490

©3210
93210
93210
53210
Y5100
52510
S 5210
95210
g oo i
224900
54330
23210
23210
22110
22150
"2 3o
Y2210
2210

');ﬂ*%

23210
»3210
15210
3210
A0
25210
4210
4210
00
L5100
Pida i b
4320
+'110
W2 190
<300

8-04-78

8-07-7

8-10-78 -

8-11-78
8-14-78

"

8-17-78
8-.22-78
8-24-78

1}

Auguat Disbursements

Pnzqg

MIA General Fund
(July Mgmt. Pxg.)
Kathy Naasi
Jeane Mikulich
Yasmine Overlid
Carmen Rodriguez
Maclester College Print Shop
Copy Duplicating Products
Isabelle Torres
Joe Barrera
Edelasteins
Northweatern Bank
Aireignal International
Joe Barrera (Per diem)
Anegelmo Quintero
MIA-Payroll (8-15-.78)

n "

(1] n

Travelers Ins. Co.
Great West Life Ins. Co.
MIA-Generel Fund

(August Mgmt. Pxg.)
Isabelle Torres

Carwen Rodrigues

Joe Barrera

Kathy Rasi

Olga Gieryik

Yesmin Overlid

¢

Jeane Mikulich ‘
IgQ_Qn&ggg‘______JQLJlﬁ)ELK*#

Northwestern Bell

Xerox Corproation

Edelsteins

Xerox Coroporation

MIA Payroll (8-25.78)
" n

Amount
1,069,92

15.64
26.10
18.34
26,41
13.20
180.32

1.50
by 74
15.75
160,00
34,00

10.%0
3,490.75
375.00
233.85
1%5.00
606.75

1 .%9.92

9.86
53.08
166,43
30.09
7.48
15.81
67.64
87.16
265,78
77.13
7.89
11.24
2,903.38
277.12

192.47

11,790.15




Return-original to:

fwasey County Mental Health
‘Denartment - Suite 920

. 150 E, Kellogg Blvd.

Ut. Puul, Minnesota 55101

Percon completing report

MON'TIILY OPERATING REPORT
For Month Ending _August

Dorothy J. Royston

Name of Center:

Migrants In Action

Address:

S P

95104

PHONE #

6l46~4560

(INCLUDE ALL

REVE NUE A(‘LOUN TS

REVENUE)

(“n"nlrlhutmns

=y

REPORTING
l\LON TH

ANNUAL
BUDGET

YEAR TO DA
ACTUAL

40110

40111
0112

_40113
40120
40121

Indn iduals and Busmess

_Restricted

_Restricted -
Unrestricted
Foundanons and Trusts

Rpslr:cn’d Regular Smwu‘

Rosmcted Special Serwrc

Unr{-slurto 5]

N(m privelege and Susmrmng Mr-lnlu'rs}nl)

In-Kind
ndividuals and Business

40140
a0141
40142
40143
40144
40145
40146

Indaduals and Business
Individuals and Business
Foundations and Trusts -
Foundations and Trusts
Foundations and Trusts -

Regular Service
Special Service

T e

Re stnfted Rt‘guiar Sr‘rvu.vs

Restricted Q;x'cml Serv;ces
Unrmlr-cu'd B -
Restricted - Regular q{'wu_‘e&
-Hl‘slnr!ed Spl‘ual St'rwres

Uniestricted

Other
United Way Allocations

40190
40200
40300
40500
AU 700
10800
40900
41000

41011

41017

41020

41020

41030

41030

41040

410450

41060

11090
41100
11200
41300
11400
41500
11600

41610

41620 R

‘1]{)3[1

Siecial Eve nts

Bequests None mk}wnwm 3
Associated Ongi nizations. _

Al |“l ations f|'(1|"|‘| \”‘f‘f Ulllh‘d _Fl_.”:\a;____ .
Unassociated and Non- Fl’(!era:ed Fund Ransmg 0rqamzanon )
Fees and @ ants i
Purchase ol Se rvice Title XX {IVA} FL_(__i_t‘_r_a_JIy__E_thbIP __’_ -_ ) [
Putchase of Service Title XX [IVA} Non Federally Eligible I
Home County

Other Cnunt-v
State (DPW) -
State (DPW)

Fl'(h‘l’. al iy

of S

Grants

Grants

Grants Prog_r am

Cl ilu\

(:ld-i's

Tmnspor latlon

Tl[ll.‘ XX
(J'hw Guvl‘:mmf'mal A{JPI'ICH H

Purchase r\.'.'li‘

Rermbursements

Remmbursements - Sc hool Thlll'\[\f)ﬂ.ﬂlt‘rﬂ

Membership Dues - Indiwiduals

Local Mvmbe: Umts

Assessments and Dues -

Frogram Service Fees

Sale ol Supphies and Services to Local Member Units

Sales 1o the Public

Investment Income

Unrestrcted Funds

strcted Funds

Restrictied - State and Federal Au:umuiated DEPIGCPHtInn

TOTAL REVENUE

ANNUAL

REPORTING
BUDGET

 MONTH

EXPENDITURE ACCOUNTS
(INCLUDE ALL EXPENDITURES)

“Salanes
Protessional Statf

3 Clenical Stall
Janitor
Student Stipends
Board Pl" hu'rn
Olhm Slaff Salaries i
Employee Health and Re‘tlrement Bepeh!s -
Health Benefit Plans
Retirement Plans
Other Bl‘nlth'[s_

) Payroll T;‘n--t 13

42100
52110
52150
52160
52170
52180
52190

;2200
62210
4,2220
52290

v 2 3000

12400
62410
62420
52430
52490

~90,707.00
9,31%2.00 |

7 9,795.00

| 10,742.00

Profe sstonal Fee ' ar‘td C('If'r{lacl 'Suwces

;'\ttmm'v, Foeg

Other Legal C |n\l§

f\u:lu'm:; and ACCOuntlng Fws

|~ 3,139.8

Other Purchased Services o I B

F w»rn-n TIHirS qr"rnuwﬂ' o nmum !( »’l (‘Mf f\;r ¥‘r Mrr




athe of Center _Migrants In Action

. EXPENDITURE ACCOUNTS [CONT.)

REPORTING
MON TH

ANNUAL
BUDGET

YEAR TO DATE
ACTUAL

»
IS =T o T

£
500 Supplies

‘52510 ~ Office Supplies

180.3%2

1,000.00

180.32

"i’rogram Suoplies

1,450,00

91.89

!:2520 Building and Grounds Supphos

52530 | Medsral Suppiws

52540 Recrcatmn and Cra!t S(:.:plles i

52545 Prngram Activities

52550 ani Costs

H2555 Fnod van‘:l‘ Supillu’s

52550 Other Supphes

Postage and Shipping

600 Telephone and Tetegraph

Occupancy (Buildings and Grounds)

52810  Rent of Space

52820 Depreciation of Bu-ifdi_ng and Improvements

52830 Utilities

52840 Care of Building and Grounds

52850 Maintenance - Building Equipment and Furnishings

52855 Remodeling and Renovation

52880 Property Insurance and Taxes

'i_')_f?BQO Other Building - Occupnr_'ncy Expenses

300 Interest Expenses

il)(]___ . Outside Printmg Expense

200 Local Transportatlon

532100 Mlleage Payment and Auto Rental

JijU Aq'ngy Vphr:.ies Operating Costs

53260 Pr()g:dm Transportanon {participants only)

53270 Staff Travel

uj?ﬁ " Board Members Travel

E')jiHU . Vclmi_e insurance .
53290 Other Tmnspm!al ion Costs

100 (nnfmenrr's Ccnvenlnons Moetmgs & Malor Trlp'; (Stafil

‘_:;!_f_i_'l(_]_'_ f) Educ l'tmnal Confwences and Insmutes

53320 AnmulMeelmg_s

33390 Other Cxpvnsis__ Employees
00 Subscription and Ho!erpnre Pubhcahms (Staff)

Specific Assistance to In(hwduals

33510 Bnurdmg Payments United Fund Agencues

133511 Bomdmg Paymvnts Non United Fund A Agencuz

3512 _ --_Bn;ar_ki]|1é| f’;\;r_nmts Foster Families
»3520 Fmanua! Assistance

23530 Lpgai Assistan ze

13540  Medical and Dental Service Payments

'1‘1b0 Individual Camperships

)'] )60 ““ﬁa;er:r;aker Service

13580 Clothmg and Personal Needs

Orgamz.:lmn Dues

" Awards and Grants

___Research Allocations

Scholarships

Lump Sum Camperships

Equmment

'131_’0 ; Olhu‘ Eqmnrnunt

43 30 F_u'fl]!_s'?'yr!g_s__?f\(iEquipmer‘lt

1340 ___Medical and Dental Equipment

4350 Recreation and Educations Equipment,

4360 ’ Trammq [qumcnt

1370 Leasing of EQm;)mcnt

4380 Dr;;rucmnnn Equipment

4390 Other Eqummom

00 Misce l!am_ous

“19_-10 Movmg Fmd Rn-(mn[mont gl

1926 Bnnqu .-illd | |abri|ly Inrurance

=0=

2,100.00

0 Duesfgupporl dements to Pafunl Olgamzatmns

L cmenr St SRS X T

AL EXPENDITURES

S S A RPRENS LIVIRT . SR

-11.790.15

e e s

146,519.00 |

(id Total Sub- Contract Account E\(perldnures
ess: Nnn Mdtchah!e ltuns {uvrm'e on back)

ess: Rl'funds and Can(cilauons

AL MAT(‘HAGLE EXPENDITURES

hereby certity under penalty of perjury that the information provided in this report does accurately refiect the financial transactions of the

amed center for the period indicated,

paTE September 18, o 78

|GNE[)1_C§2n~./L (_‘é‘f_r

'tLe _EXECUTIVE DIRECTOR




Migrants In Action
PAYROLIL DISTRIBUTION SEEET:

Date: 9-15-78 Period

1 T 1 T
| ACCOUNT CHECK DATE | AYEE POSITION | RATE/PA) EEDUCTIOﬂ# NET | GROSS

|

52110 10978 8-15-78 Joe Barrera

Advocate TI1

120,33

Lef %%

52150 10979 Olga Gieryik

Secretary

83.28

249.00

291.72

375.00

52110 10980 Ted Guzman

Counselor 1

102.16

335434

437.50

" 10981 Jeane Mikulich

Counselor Aid

88.28

286.72

375.00

10982 Kathy Nasi

Research/Analyst

110.16

3273k

437.50

10983 Yasmine Overlid

Counselor II

128.91

391.92

520.83

10984 Anselmo Quintero

Court Laison

53.78

210.22

264 .00

10985 Carmen Rodriguez

P. Coordinator

121.77

419.89

541.66

10986 Linda Saucedo

Advocate II

3.64

56.45

60.09

10987 Isabelle Torres

Advocate I

95.54

300.30

395.84

COMMENTS:

*¢ Terminated

TOTALS:

926.85

2,938.90

3,865.75

DESCRIPTIONS OF ADJUSTMENTS:
* Salary increase due in July




Migrants In ‘Action

PAYROLL DISTRIBUTION SHEET:

Date: 9-15-78

eriod

{
| ACCOUNT

PAYEE

POSITION

DEDUCTIONS

GROSS

A TIT M
ADJUSTM

Mo

NLIO

52110

Charles Bowman
Linda Saucedo

Advocate 1II
Adovacate II

17.43
12.11

202.00
34,95

n

Joe Barera

Advocate 1I

104.79

338.56

Olga Gieryik

Secretary

55357

277:12

Ted Guzman

Counselor 1

69.86

323.20

Jean Mikulich

Counselor Aid

59,37

77.12

11038

Kathy Nasi

Research/Analyst

76.66

323.20

11039

Yasmine Overlid

Counselor II

132.26

519.87

11040

Carmen Rodriguez

P. Coordinator

78.00

322.00

400.00

11049

Isabelle Torres

Adwocate 1

75-40

217.08

11047

Anselmo Qﬁintero

Court Laison

31.62

160.38

COMMENTS:

*#% Tarminated

TOTALS:

213 0727
oty v

2,467,473

DESCRIPTIONS OF ADJUSTMENTS:

* Vacation Pay




Ramsey County Claim géz?%f

) BE FILLED OUT BY COUNTY DEPARTMENT
(1) CHARGE TO: Dept. WARRANT NO.

15-17 18-20

(4)

8 First Name & Initial 9-22

Last Name or Firm Name 23-52

53-76

A

8 9-32

ZIP
33-54 55-39 _ VENDOR I.D, 60-71

(5) On Check Stub Put: A
8

8 9-60
I declare that the above materials and/or services
have been received, are for Ramsey County, allowed
by law, and approved for payment,

Authorized Signature - Countz _
BE FILLED OUT BY CLAIMANT
CLAIMANT _ Migrants In Action Date_ Jenuary 3, 19 79

Address__ 1162 Selhby Ave., St. Paul, Minnesota 55104

Quantity Description Unit Price

9-60

Request for reimbursement for December 1978

Under Chapter 125 Minnesota Law 1976 Chemical

Dependency. ! 74

i
f |
Per Minnesota Statute 471,391, Sub, 1 x Signature of Clai t
I declare under the penalties of law that this

account, claim or demand is just and correct Claimant's SS#
and that no part of it has been paid,

or Business I.D,
Required for Annual Information Returns-




-

,  Account #

52490
52510
52510
52110
52150
52300
52110
52150
52300
52210
"

52510
52515
54330
52515
52100

52515
52600
52515
53210

12-29-78
12-30-78

"

ance

General Fund

"
1]
Mia Payroll Account
n
"
"
"

Travelers Insurance Co.
Great West Life

Xerox Corporation
Qualtra Coroporation
Airsignal Internationsl
Edelsteins Super Duper
Xerox Corporation
Northwestern Bell

Do It Now Foundationm
Northwestern Bell
Court Yard Restaurant
Carmen Rodriguesz

Pedro Roybal

Ted Guzman

Delia Metcalf

Joe Barrera

Olga Yunis

Northwestern National Bank

MIA Payroll Account

n n

n "w

Amount

1,069.92
3.88
15.27
3,553.60
346.40
231,26
3,553.60
346.40
231,26
156.88
659.18
15.52
198.72
17.00
195.95
130.06
18.50
10.50
200.59
38.50
12.58
95.90
ko.32
9.18
k2,22
3.40
191,39
3,553.60
346.40
231.26

12-14-78 Northwestern National Bank 8.00
(Bank Charge for Overdraft)




Zeturn origlinal to:

hupatiey” County Ketiinl Heulth LONTULY OPBRATING REPONT

bepurtzent = Suite Y20 For Month Buding _December
0 By Kellogye hlvld, i e G

le Pantl, Minne ot Y4101

Adelina Miranda

Yeruon complelin report:

Vatae o8 Centeri Nhpronts In o Aotion
Adarensi_ 1160 8N ‘I‘LLL—-\;A-:r'—:‘LL Paul Ao 351 (). PHONE #: (404300

HEVENUL ACCOUNTS KETYTING ANNUAL YEAR TO
PO AL IV M AT nuoGE T ACTL/
. % e W I TEAL LW W == i e = 3

Bttt Hosan

Heston, 1) HI"J.P:.“ Setw e

B ticted Spweenal Sery e

. — e ¢

Uyt e of
i . AT AR RS e = e R . 1

Fonctations and Vo

Restoc et Beaulae Serwape

Resticred Siwecial Servne

Lhvestieted

e b RS———

N.n Provebege g Sll\[,l#lhlh} f.Tl'H'lIh'l\lh'l . . £ : L ey —

Koy Boarved

o tivn ey ol Boseowesy  Mestne ted ”l"gl.l’.ll' Serviony

togdovattaanl and Bosimess Restocted Spweeial Services

Ponbovnduosls e Bosaess Linmesingeiesd

boomdations and Trosts - Restocted Beqgular Services
bt bty wvgf Illll\l\ Mestrw 1l Sl‘!'l'l.ll Sl‘lvlfl".

e

| dateoms andd Trusty Uhieestocted

R L L LI AL

ler e ng

L L TR TR | AT LY

ety e Voot B ool

o B b oogbemnateat F o H.n\nlmq L‘llu}n 12l

N lrlh'!.lll\( | 'I'J"' .
AV N Dedenally L higitile

TN

T i tatiomn

e by AP e Awnver e gl -\-_:o[u"--.
v L i
oty bl Vgt ation

S TTCLI (11N PR TTY 1 1Y
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Pericd Ending: 45 4 78

L]

UEDUCTIONY NE ! GROSS ADJUSTHENTS

| ACCOUNT

| . '
{22110 -] |_Advocate 11 13650 423,20

" . F 79.64

2150 | | 13683
98.24

200,30

83.89

5,05 114,93

4,00 }-30.69
| 6.25
" 4,81

COMMENTS:
2 998.16

T T

DESCRIPTICNE CF ADJUSTIZNTS:




vericc ending: 12.15-78

'

DEDUCTIOXNY ! ADJUSTHENTS

PAYE POSITIC

12-15-78 ' Barrera, Joa
Soxman, Charles, lee
Gieryic, Qlga

Advocate I

Research Analyist

| Court Liason.
| Program Coordinator

Counselor Aide
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__Advacate IT

Bowman, Charles leel _Adyocate

ml"lp-ﬂ-thr‘-, o
\ ! ' ¥
el

Guzman, Ted Counselor

Metcalf, Delia Advocate 1

Miknulich, Jeane Counselox

|

1
]
3

Nasi, Kathy Reaearch Apalyist i 289,07 |

L E
f-
_?;
k
B2

Quintero Anselmo Court Liason ? 205,31

Rodriguez, Carmen Program erdinntorr
i

Roybal, Pedro Counselor Aide

Gieryic, Olga Secretary

TOTALS:

DESCRIPTICIHS




Ramsey County Claim (4#

{ BE FILLED OUT BY COUNTY DEPARTMENT
(1) CHARGE TO: Dept, WARRANT NO,__

(2) Appropriation Item

- ® W wm w o=

Claim # 2 Ps ' FC | Fund| Dept Amount

15-17 18-20 21-25

Total

First Name & Inicial

Last Nanw or Firm Name

53-76

9-32

33-54 - VENDOR [.D, 60-71

(5) On Check Stub Put: A
&8 9-60
8
I declare that the above materlals and/or services

have been received, are for Ramsey County, allowed
by law, and approved for payment,

9-60

s s - i Authorized Signature - County
RE F 'IITD OPT BY LLAIHANT

CLAIMAN T_Higranis In_Action Date _Noyember 9 19 78
'su_1162 Selby Ave., St. Paul, Minnesota 55117

e - _Description

Unit Price | Amount

Under Chapter 125 Minnesots Law, 1976 Chemical

|
i Requeat for reimbursement for October 1977
lw
|

e - DEPORdREY

e Minuesota Statute 471, 5 Jull Y Sub, 1

I declare un llr the pen, WMtfes L\! Taw that thiy

account, clalm or demand (8 Just and corvect Clatmant's s8S7%
and that no pare of Lt has been patd,

Signature of Claimant

or Business I1.D.

T —




October Disbursements

Date Payee Amount

10-05-78 University of Mn. 80.00
10-05-78 Airsignal Intermational 16.00
" Xerox Corporation 84.16
" A.A.A. Typewritter Sales Co. 55.60
" Northwesteran Bell 228,18
" St. Paul Dispatch/Pioneer Press 76.23
» Airsignal International 17.00
10-10-78 M.1.A. Payroll Account 3,168.00
" L " " 3,’46.1‘0
] " " " 211.12
10-11-78 Kathy Nasi 200.00
»” Carman Rodriquez 100.00
" Cosamoho 65.00
10-12-78 Lee Bowman 100.00
10-17-78 M.I.A. General Fund 1,069.92
(Leptember Mgmt. Pkg.)
10-19-78 M.I.A, General Fund 1,069.92
(October Mgmt. Pkg.)
10-20-78 Jeane Mikulich 110.40
" Kathy Nasi 12.58
" Delia Metcalf 39.10
" Joe Barrera 60.52
" Pedro Roybal k.41
" Olga Gieryi 1.70
" Carmen Rodriguesz 63.58
b Anselmo Quimtero 13.00
10=20-78 M.I.A. Payroll Account 3,553.60
" " " " 3146.1.0
" " " " 231.26
" Insty Print 1%,15
10=30-78 Xerox Corporation 82.30
- Court Yard Restauraat 7.00
" Northwestera Bell 237.84
» Unified District Supply Corp. 112.20
" Northwestra Bank 162.49
» Traveling Incorporated 224,00
o Nelsons Office Supply 297.00
10-01-78 Northwestera Bank 69.90
(Check Printing Fees)
10-25-78 Northwestera Bank 4.00
(Bank Service Change For Overdraft)

$12,534.96
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92110 : . —odriguez, Carmen 114,25

)
[}

12£.50 286.70.

224 _06

267,34

L)
c21
P s

305,726

52110

| _Advacate I R 300.91

]

Mikulich, Jeane | __ Counselor I 292.70

289.07

- S 205.31 256.00
4,81 £5.29 299.01 384 .80

COMMENTS: TOTALS: | 940.39 2959.61 . _3900.00

., s
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DEDUCTIONS

]
| |
11241 10-6-78 | Barrera, Joe Advocate I : 126,50
i
11245 | Giervic, Olga Secretary 79,06

T TV g Amgn

AL TN T

112L6 b' Guzoan, Ted . __Counselor I Q8,24

11256 Metcalf, Delia Advocate I

|
11257 Mikulich, Jeane Counaelor Aide

11259 Cuintern, Ansslmo 50.69

11260 Rodriguez. Carmen | 111.25
11269 Bowman, Charles, Led Advocate 29.9%

112 Nasi, Kathy Bessarch Anslyst 114,93

A
5
£
E
L
-1
2
E
3
g
;
g

N o Lh]

" 11299 Mikulich, Jeape | _Counselor I 2.26
COMMENTS: TOTALS:

841,22

DESCRIPTICNS OF ADJUSTMENTS:

Pay Increase
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).c.an AMERICAN  Migrants in Action

(casA)

Goal / Objective
(In order of priority)

County

e

1. A total of 550 Chicanos/latinos

will be serviced through assessment,

intervention, advocacy and appro-
priate counseling services for the
abuse of alcohol and other drugs.
350 persons will
grouvp contacts.
serviced through individuzl

2. 807 accept referrals

3. 30% Hennepin County
4, A total of 60 workshops will be

conducted .

. 20 workshops of the total will
be directed at social service
providers who service a sig-
nificant number of Chicanos/
Latinos and will be related to
rthe cultural issues involved in
chemical dependency among
Chicanos/Latinos.

be serviced through
200 persons will be
contacts,

(165 persons]

s Ramsey

Groups 16

| Mimg ) Goal

Monthly Performance
Expectancy
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Actual

Accoaplishiment

for
Month)
>
ké?

!
5 .

Cumulative

Accomplishr ¢nts

Achieved

n Progress

-

Partially Me

y

Activit

'l anned

No

for Month

ngead

Plans Cha

Locarion of
Verify Data/
Documentation

o . .

18

23

19

,i
1

A3

<

c.A.g.ﬂ'.

Ramsey

10

 §

97

R

i ¢

Individual 8
Out-State

Groups 2

[

67

(R it

Out-State
Individua L

o),

/7

K te

9%

1007, (14)
AR

1O

9

@-7 )

Ys

24

al (1)
3 (3:a)
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(CASA)

MEXICAN AMERICAN

’xe 2)

Cozl / Obje
(1n o:der

Maonth

(&

r

.
Chanoen

1
i
A

"
R BalAl L]
Larn

No Actliviey
ans

On
’lannaoc
D

Location

Verify Data/
Docunientazion

17 workshops will be directed
at galekeepers froa the courts
and correctional systems:
judges, beiliffs, probation
officers, police officers and
support personnel related to
these groups and will concern
the culturzl issues involved
chemical dependency among
Chicanos/Lztinos.

16

be dirccte
parochizl

including:

tors, counselors,

.D:"r:o:‘s, teacher ]
¢ related te the cu
issues involved

dependency among Chicano
Latinos.

12 workshops of the total will
be directed at personnel from
outstate involved in the inter-
ventive network for servieing
cliimiczlly dependent Chicanos/

Lot inos.




!:Imn AMTRICAN
age 3)

mong Chicanos/
2tinos wi ¢ arranged and
sponsored :xe place in the
pring of conference
111 be i nvolving
icano/latino residents of the
¢ #nd will at least 300

1
4

AChieved

No

J'\CL i.vi .—t!'

Planned

for Month

Location of
Verify Data/

Docianen

Comments

WASHINGTON

BLUE EART!

GOODHUE

SHERBURNE

WATONWAN

NICOLLET

thly Individual Counseling Session

Limited Contact

(¥

Subseauent Referral

Monthly Summarv of Consultation

Monthly Public Information




-:N AMERICAN  Migrants in Action

oy
for Month

(CASA)

poet
ivi

Actual
Accrplishiments |
far Cumulative

Monthly Performance
Txcectancy

Locatfion of
Verify Data/
Documentation

164
: Met

-~
L)

Goal / Objeccive \
(1n order of priority) County ]}?iai'l’}oal optil ZZZJH /#7_5{0:1{11) {Aecomplisiiryacs
St

Lk . ! - s i

P N s e b e ey = e e
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A total of 550 Chicanos/Latinos Lgla‘-:’“-‘!'lq 15 23 szﬁl 25 : C'A'S' qt

Ramsey

1 be serviced through assessment, é? 'L¥ .
_orvention, advocacy and appro- Tndiyidual 8 S 2 )I_ﬁ % i
fate counseling services for the Cut-State : g
:se of alcohol and other drugs. :_G""OUDS E_:_Q 7¢9 : "
1 persons will be serviced through fout-State A " (e
sup contacts, 200 persons will be Individual :

o Peogtess

On
Plans Changec

Pl anned

Not
No Ac

]
i

Hennapin

Grouos ! ‘72 (,,

Hennepin -
Individua 5 S/

/ A0
-viced through individuzl contacts : (\ﬁ7/
807 accept referrals ; r}_t_:‘_(:% Z C}[_;D; C?/ (@
o

30% Hennepin County (165 persons}

A total of 60 workshops will be
1ducted . L

20 workshops of the total will -
be directed at socizal service ' {é?f)
providers who service a sig- '
nificant number of Chicanos/

Latinos and will be related to
the cultural issues involved in

“chemical dependency among ]
Chiczanos/Latinos. 9?/ /-7

/f ('5"29*/)
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Ricardo Flores, Planning Director
Kathleen Franey, Program Planner

Status of health project

We are assured of the receipt of $50,000 from the state
for the next two years. The money will arrive by

October 15th after the application for funds 1is submitted
to the Department of Health August 15th.

The funds will make possible the hiring of one and

one part-time outreach workers. Jim Dixon of

St. Paul Ramsey Hospital has agreed to allow the workers
to act as patient advocates in the hospital and to
provide orientation training to the workers. We are
also invited to recruit for the volunteer patient rep-
resentative program and to provide in-house sensitivity
training. Liaisons with the Family Nursing SErvice

will also be hospital through the hospital.

We will be negctiating with welfavre, puktlic health programs
and neighborhood clinics to garner similar linkage commitments.
Gary Sande of the West Side Clinic and the North End Clinic
have already been contacted and are cooperative.

An application has also been submitted to the Northwest

Area Foundation to broaden the program to include 2 billingual
health educator, a welfare eligibility technician, and

third party reimbursement money ( $30,000) for medical costs
of clients. This private money will not be limited to

people of a farmworker background, like the state money 1s.
Funding would begin in January @ $78,223.55 annually and
continue until January of 1982 for a total cost of
$234,670.65.

Funding has until now looked good; the proposal was written

in response to a request from the foundation to modify

the Suarez r=search package. Three meetings were held

by the foundation to assist in the development of the

pilot proposal. However, the foundation is as of now

sending out invitations for health proposals to eight states.
Approved proposals will not total more than 1.5 million dollars.
ON THE OTHER HAND, requests for proposals are limited

to programs serving teenagers in the area of birth control

and alcoholism, programs making health services more effective,
AND programs serving the Indian and Chicano target groups.

We fit under the last two criteria.




Refunding of the state appropriation will not be automatic.
According to lobbyists (J.R.L.C.) our best course is

to find friends at the Department of Health who will
include our appropriation in their 1982 state health
department budget which will then be submitted to the
legislature as part of the Governor's package.

Our chances there are optimistic, Margaret Sandberg

the grant monitor, has not been friendly to us in the past
due to her friendship with Ann Zuvekas, former director

of the Minnesota Migrant Heelth Inc. However she knows

me now through a mutual friend, State Senator John Milton.




UNITED STATES DEPARTMENT OF COMMERCE
Bureau of the Census
1 Regional Dffice
Frargs of Kansas City, Kansas 66101

For Release Wednesday, July 25,

PRESS RELEASE

MINNEAPOLIS - ST. PAUL RESIDENT NAMED TO CENSUS BUREAU POST

The Kansas City Regional Office of the United States Census
announced the appointment today of Ms. Rochelle Lopez as a Communi
Services Specialist. The announcement was made by Mr. Rex L.
Regional Director of the Kansas City office of the U.S. Census Burea:

According to Mr. Pullin, Ms. Lopez will work primarily along
community organizations as part of an overall effort to enlist

support and cooperation in getting area residents to cooperate with
Bureau in the 1980 population census.

In announcing the appointment, the Regional Director said that it

S5&
o—

is vital to minorities that they be accurately counted in 1980 becau
billions of dollars in Federal funds relating to minority needs are all
cated on the basis of census data.

Mr. Pullin noted that when '"people in a given community are not
counted, the community gets shortchanged." He also pointed out that
apportionment of seats in the U.S. House of Representatives as well as
representation on the state and local level are based on population
counts.

If communities with concentrations of minorities don't achieve a
full count, they are not adequately represented in the Congress, state
legislatures or local legislative bodies, according to Mr. Pullin.

The new specialist says she is ready to work community organiza-
tions and will be available to talk with community leaders, individuals
or any group on the importance of the census.

Ms. Lopez is currently training in the Kansas City Regional Office.
She will also receive training in Washington, D.C. Eventually she will
be stationed in the Minneapolis - St. Paul area from which point she
will contact various minority organizations throughout the state of
Minnesota.
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Alberto Hernandez-Alcala
Marc Zimmerman
DATE: 7/26/79

Report from CASA for H.E.M. Board of Directors

The following are the items which I consider of greatest importance to report
since the last meeting of the Board:

CASA completed its FY 79 program, meeting and surpassing all contractual
goals with one, we feel rather minor, exception. While we exceeded the
requirement for clients by 149 (we were contracted to deal with 550 clients
and we actually dealt with 699), we were three clients short of the number
of individual clients we had contracted. We consider this exception to

be minor because we were only contracted to serve 300 in group and we
actually served 502. I believe it could be easily maintained that CASA
sacrificed a statistical bullseye for designing programs for our clients
that were the most appropriate for their given situations. Of the 699
clients served, CASA served 97 outstate--that is, 47 above the contrac-

1 goal, which should provide some measure of our growing effectiveness
statewide even on our modest budget. Kathy Nasi is in the process of
drafting our annual report which we hope to submit by the next board

meeting.

ctua

CASA completed its own revised program proposal for FY 80 on the basis

of our own internal sense of CASA and Minnesota Hispanic needs--in several
ways confirmed by informal discu-sion with Ramsey County Mental Health

and other agencies prior to our receiving Ramsey County Mental Health's
on-site review. As noted in my memo to your of 7-13-79, we request H.E.M.
Board approval of this proposal as a working document to be submitted
0 Ramsey County Mental Health for consideration as we move toward a
revised contract in September.

ally received a copy of Ramsey County Mental Health's on-sit
I wish to note for the record that you have reviewed it with me
and that all CASA staff has reviewed it for details and has discussed
the various strategies involved in formulating our answer. We are awaiting
review of the review by the Board before drafting an answer. I would
like to make a presentation to the Board on this matter. We should note
here, however, that Ramsey County Mental Health, after making us wait
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several weeks for the review has requested quick response in our sugges-
tion of modifications. It is a highly serious matter and we have decided
to consider what is involved in our answer with some care. However,

each day that goes by without our response puts us in the bind of not
having a precise sense of the criteria that will be utilized to evaluate
us for the sake of refunding in January.

Wnile awaiting H.E.M. Board and Ramsey County Mental Health approval, I
have, in fact, begun implementing our new proposal, going by my own sense
that the proposal addresses all of the major concerns expressed in the
n-site review. In effect, we are currently developing our new client-
entered approach. 1In this regard, I am appending to this report examples
f recent forms developed in our office as we begin a reporting/communica-
ing/accountability system which documents our new Client Service Delivery
ystem. The service record is to be used for all matters pertaining

to CASA "leads", "pre-clients" and clients. The Daily Activity Sheet
reports staff activity on an hourly basis; the memo form is being used

to cover all processes for which we have not yet developed a form.

Other basic forms have been drafted so that I feel confident that we will
have our total basic reporting system in operation shortly. The four-copy
system allows for workers to keep copies of their own work, while passing
on copies to other concerned staff; it allows the Intake Specialist

to set up follow-up system, allows the Administrative Assistant to keep
better statistics and work with computor; it allows the Coordinator to

monitor and coordinate all staff services.

that the Personnel Committee will make recommendations to the
day regarding advocacy and secretarial work experience positions.
e essential for our program development.
Finally, we hope the Board will respond to the other issues I addressed
to you in a memo I understand you sent them: Having a CASA Advisory
Board member sit on H.E.M.'s Board. My own experience has shown me
that Hispanic Chemical Abuse concerns are important to consider in
establishing and evaluating virtually every service plan or proposal
referring to our target population.
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Warren W. Schaber

July 2, 1979

Mr. Alberto Alcala, Executive Director
Hispanos En Minnesota

1162 Selby Avenue

Saint Paul, Minnesota 55104

Dear Mr. Alcala:

Enclosed please find copies of our summary report and
recommendations on the site review conducted at CASA. 1
apologize for the delay in making this report available to
you.

As of January 1, 1980, Chapter 125 revenues will become
part of the general revenues made available to the counties
for social services rather than being a separate funding
source. We are, therefore, recommending to our County Board
that all eligible Chapter 125 vendors receive a six month
continuation of their present contracts and that contracts
be renegotiated for calendar year 1980.

It is our recommendation that this six month period be
used by CASA and H.E.M. to review this report and begin to
make necessary changes in the CASA program. I am recommending
that the program be re-cevaluated in November of 1979 to
assess the progress being made in implementing the changes
recommended and to make a determination regarding continuation
of funding.

7
A copy of this report will be sent to the Department of l ull1%
Public Welfare after you have had an opportunity to review it e
and make comments regarding its content. Roy and I are also
available to discuss the report if this would be helpful ol
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Yours very truly, pohfyi
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Mary K. Jesgen, Manager
Planning Division
298-5630
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I. INTRODUCTION AND BACKGROUND

INTRODUCTION

This report summarizes the findings and recommendations of the
stalff of the Ramsey County Mental Hecalth Department following
a site review of the Chemical Abusc Services Agency (CASA), a
division of Hispanos En Minnesota (H.E.M.). The purpose of
this report is to improve the delivery of services to chemi-
cally dependent Lotinos by providing information regarding ]
this program's performance to the administrative and staff
personnel of the Ramsey County Mental Health Department and
Hispanos En Minnesota.

CASA

The Chemical Abusc Services Agency (CASA) is a program within
liispanos En Minnesota (formerly Migrants-in-Action). This
program is funded through Chapter 125 (Governor's Chemical
Dependency Bill) revenue to provide: diagnostic and referral
services to chemically dependent Latinos and their families;
community education regarding chemical abuse; and education
to ofher social service providers regarding service delivery
to Latinos. The program provides services to Latinos on a
state-wide basis with primary emphasis on Ramsey County resi-
dents. The main office is located on the west side of Saint
Faul. A smaller office is maintained in Minncapolis to serve
lHlennepin County residents. Services to Latinos in other parts
of the State are provided by staff from these offices. The
1978-79 fiscal ycar contract with Hispanos En Minnesota states
that 550 Latinos will recelve service through CASA.

e —
CASA employs a staff of nine people, six of whom are direct
service staff. Three of the direct service staff are respon-
sible for client advocacy and training; the other three are
responsible for providing short term individual and group
counseling and referrals to other chemical dependency treatment
resources. CASA's administrative personnel include a Director,
a secretary and a research analyst. Copies of the organi-
zntional charts for CASA and Hispanos En Minncsota are attached
(Attachments A & B).

SITE REVIEW

The rYeview of CASA was conducted on May 16 and 17, 1979. The
purpose of the review was to gather information about the pro-
gram that would assist us in assessling the performance of the
program, particularly those aspects of the program about which
complaints and concerns had been expressed. The complaints
and concerns were as follows:




The Board of Directors of H.E.M. had established an
administrative structure that split the operational
responsibility for H.E.M. between two individuals

reporting dircetly to the Board of Directors.y Both F ;
positions involved dircct line authority ove€T staffl
and operations. ,,/} .
2 - Clear, well established lines of authority belween
the Executive Director and the Program Coordinator

were lacking.

% . staff were being hired who did not mcet the qualifi-
cations for the Research Analyst position.

L} Staff were being hired who had a less than acceplable
period of sobriety.

’ Data being collected was invalid/misleading/irrelevant.

. Manner of tracking and counting clients was unacceptable

and misleading.

Goals, objcctives and standards for the dellvery of
services to clients were non-existent.

focus on client benefit and outcome.

laphazard development and provision of workshops.

g Program cmphasized numbers and intake while failing to

0.° Lack of follow-up both within the referral process from
(™' advocates to counseclors and after client was referred
by counselor to other programs.

H i Lack of role clarity between various types of staff,

s (i.e., advocates, trainers, counselors), and lack of
definition regarding the specific responsibilities of
various staff to clients.

\} Lack of accountability for client outcomes.

A1l vendors recciving monies through Chapter 125 were being
scheduled for a site visit to review the performance of their
ams in preparation for renegotiation of their contracts.
ring the complaints and concerns that had been expressed
Lo u _:, we did not feel that a one or two hour meeting with the
CASA stalf would be sufficient to adcquately review all areas.
e advised the Exccutive Director of llispanos EFn Minnesota on
pril 19, 1979 that we intended to conduct a two-day site

view of CASA (Attachment C).

;{“ e




As a guideline for considering the site review, a list of
review components was established (Attachment D). This list

of' components covered three major scctions: Administration,
ogram, and Contract Compliance. Within each major section,

specific areas were indicated for review as was the mannel

for eollecting the necessary information. This review schedule
was designed to cover all areas in which complaints or con-
cerns had been cexpressed. A copy of the review schedule was
mailed to Hispanos FEn Minnesota on May 3, 1979.




I1. FINDINGS

ADMINISTRATION

portion of the site review Involved an asscssment of
major areas: Management, Personnel and Data Collection,
-hsecach of these areas further subdivided as follows:

L]

Management
a Administrative structure and lines of authority.
b. Interrelationship between CASA and H.E.M.

G oles and responsibilities.

d. Policy and procedural development.

Personnel

a. Policies

b. Hiring procedures

c. Staffl regponsibilities and qualiflcations
d. Fair hearing and grievance procedures
Data Ceollection and Analysis

a. How data is collected and analyzed

b. Record keeping system

c. Client tracking and monitoring

paterial which follows summarizes our findings in these
as:

Management

Administrative Structure of H.E.M.

At the time of this site review, there was considerable
concern on our part regarding the dual administrative
authority structure that had becen established by H.E.M.'s
Board of Directors in March of 1979. We were advised, at
the time of our review, that the Board had rescinded its
previous decision on April 16, 1979 and had reestablished
a single Director for the organization.

Interrelationship Between CASA and other H.E.M. Programs

In part, this relates to the dual executlive structure that
had been established by H.E.M. and the impact of this
structure on the internal relationships of the various
divisions. CASA is considered to be one division of H.E.M.




rather than a separate apency as 1ts name would imply.

Their relationship with the other divisions of H.E.M. _js 2
an informal onc. While the informal rclationship between °
CASA and ofher divisions within H.E.M. does not present any
major problem, it also docs not allow for a structured
referral process and case management system for clients who
require the services of more than one division. We would
sugprest that H.E.M. review this situation in more depth.

Roles and Responsibilities of Staff within CASA:

This portion of the review was concerned with two l1ssues:
the role and responsibilities of the Program Coordinator in
relationship to the Executive Director and to the CASA
staff, and the roles and relationships of staff within
CASA..

Marc Zimmerman, the Program Coordinator, and Alberto Alcala,
the Executlive Director, are both new staff members of H.E.M.
(Alcala was hired in January, 1979; Zimmerman in early May
of 1979). Joint discussions with them would indicate that
they have established their respective roles and responsi-
bilities in relationship to the CASA program and that both
are aware of the problems that lack of communication and
coordination have created in the past, both internally and
in relationship_to outside organizations. This relation-
ship is an m understanding between the Program
Coordinator and the Executive Director.

The overall impression of the working relatlonshlip among
the staff of the CASA program 1s one of confusion about
responsibilitices and boundaries. This lack of clarity on
the part of the staff scems most apparent when they are
asked to describe thelr relationship to other staff
functions within CASA. This relationship between staff is
addressed again in the Program Section of these findings.

Advisory Board

Therce appears to be a pgeneral consensus that the CASA
Advisory Board has been under-utilized. There was also
consensus that the expertise of the Advisory Board in the
field of chemical dependency could be significant 1in
contributing to the operation of the CASA program.

Policy and Procedural Development

-

At the present time, CASA does not have an established
mechanism for the development of policles and procedures \
within their program. Policies and procedures dgo exist

in some arcas, particularly administration, but are {'N'.!- .
lacking in most program areas.




2, Personnel

Policies and Procedures

Hispanos En Minnesota has a manual that is fairly exten-
sive in its coverare of issues related to personnel.

They are prescntly reviewlng staff recommendations for
changes in this manual. Discussions with the staff did
raise questions regarding the consistency with which the
policies and procedures defined in the manual were
followed, particularly as it rclated to performance
evaluations. In addressing the specific question regarding
the period of sobriety required of staff with personal
histories of chemical dependency, we were advised that

a policy did not presently exist but that the staff recom-
mendations for policy changes included a stipulation of
two years of sobriety.

Position Description - Staff Qualifications

This area was included in the site review because of con-
cerns expressed regarding staff qualifications in relation-
ship to position descriptions. While the concern was
expressed primarily in relationship to one position, a
review of all of the positions and the resume supplied for
staff indicated inconsistenceies in a number of arcas
between the job description and the staff member's quall-

ffications. Specific discussion regarding the research
position indicated that the review commlittee hiring for
the position was fully aware that the individual hired did
not have the qualifications 1ndicated on the position
description when they hired her. . ), el (1t ot

i . ' ¢ ittt !
TTRY RN eibales WU

ot . 4 ¢ Lo ety -2
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The primary data collection system utilized by CASA is -

Saunders. This method, while useful for reporting to the

State and recording some basic data from the activlties

of the counselors, is not particularly conducive elther

as an internal management information/control system or

for tracking the activities of the advocates/court

liaisons. In addition, the system lacks the internal con-

trol mechanisms to test the reliability of the data

collected or to ensure that forms are completed on all g

clients. The Saunders system allows for multiple counting

of consumers because of its dual recording of individual

and group counseling and because its format for recording

1lmited contacts 1s not conducive to recording multiple

cunqudLs by the advocates without appearing to duplicate

c¢client counts.




At the present time, CASA does not operate an internal
management information system that would reliably
indicate:

The number of individuals served by the advocates.

Results of advocate activities unless there 1s a
referral to a CASA counselor.

Number of contacts between potential clients and the
advocates prior to referral.

Number of contacts between a eclient and counselor.

Case disposition at closing.

In addition, there is a lack of information that would help
judge workloads, contacts, and client outcome.

Group counseling sessions present particular problems for

CASA for collection of data: 1) Client's desire for
confidentiality frequently makes it difficult to even get

names; 2) the group is frequently a mixture of concerned | ;thﬂn
family members and the chemically dependent; 3) consumers i
may be active both in individual and group counseling with

no pre-established manner to prevent duplication of client
counts.

"TROGRAM

The Program section of the site review was intended to assess
the services being provided to the clients of CASA and the
service delivery system used. This portion of the review
included the following components:

Program description
Service methodology - description

Service delivery and record keeping

The information for this section of the review was gathered
through individual interviews with the staff members of the
CASA program using informal discussions rather than a
structured interveiw format. Because of scheduling problems,
the interview regarding the program description/overview was
limited to a brief discussion of Mr. Zimmerman's impressions
of the service model.

This portion of the site review was considered by the reviewers
to be the most critical and also the area In which the findings
are of the most concern. The general sense from the discussions
with the staff regarding the service delivery system is one of
role confusion, inconsistencies in the delivery system and
negative staf'f relationships.

~
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H.E.M/CASA Program serves as onc of the primary sc)ur’ce.‘} of 7 /%:‘0{,@ 5
chemical dependency services to Latinos in Minnesota. 4 ‘ 0/
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[ts overall primary function is to serve as a liaison between
the client and existing chemical dependency and other service
ageneies; in order to perform this lialson function, they
provide counseling, training, and educational services to
both Latino c¢lients and non-Latino social service providers.

Counseling Services

'he counseling services are provided by three (3) bilingual
chemical dependency counselors, two of whom are also bi-
*ultural.
cul é l. N,_;ﬁ A
The counselors sce this activity as including assessment,
short-term intervention and information and referral. The
primary responsibility of the counseling staff is to assess
if an individual is chemically dependent; if so, what stage
of addiction he/she is at; and to assist the client in
gaining "insight" as to how this addftion has/is affecting
his/her quality of 1life - with the goal of accepting a

In order to cstablish the process counselors used in carrying
ut Lkheir counseling responsibilities, separate interviews
were conducted with cach of the counselors. This section of
the site review focused on two major areas: description of
service delivery and description of record keeping.

[ reviewing this arca, the following findings were considered
sirnificant:

. The criteria for case assignments to chemical dependency
counselors appears to be inadequate; it lacks consistency,
unif'ormity and objectivity as to which counselors receive
which type of case.

A wide degree of discrepancies exist in the counseling
nodel used in working with clients - in particular - the
method used to assess chemical dependency.

3. There exists a lack of role clarity related to job responsi-

bjlities, 1.e, what is the role and responsibility of the
training advocate in relation to chemical dependency
counseling and where does it start and end?

Chemical dependency counselors have little or no input in
the development of trainling workshops.
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Service Delivery and Record Keceping:

H.E.M./CASA estimates it will provide intervention and
counseling services to 550 Chicano/lLatino cllients during
fiscal year 1979. The primary sources of referrals are

from Latinos and non-Latino social service providers, e.g.,
Community Corrections, Detox, Ramsey Action Programs, Spanish-
speaking Clubs, and Public Schools, and some from CASA's
Training Advocates. Once a client has been referred to a
CASA counselor, he/she will either see the client in his
home, at CASA office, or at another social service agency.
The primary purpose of the initial interview 1s to assess

the client's use/abuse and/or addiction to chemicals. TIf it
is determined that the client's problem 1is not related to
chemical usage, an attempt is made to refer the client to the
appropriate social service agency. If it is determined that
the elient is chemically dependent and agrees to seek treat-
ment, he/she is cither referred to a counseling group or a
treatment center.

The discussion with the counselors rcgarding the service

delivery model and the record keeping system indicated:

1. Counselors are not clear as to wha;} forms have to be filled
) out by Training Advocates prior to akln initial contact

P v
b Wy with client. pH0 fu’f .]

L
2. There is no cstablished service plan as to what counselors
and clients will work on as treatment goals.

Counselors are not consistent in maintaining follow-up with
clients who have bLeen referred to other social service
agencles.

Follow-up 1s not provided for clicnts referred by Tralining
Advocates to counselors.

A small, random sample of client cascs were reviewed for
consistency and completeness of information. Records are not
kept in a consistent manner and it was not always clear what
the case status was or 1s, or the type of contact that was
occurring with the client.

Advocacy and Training

CASA presently has two full time permanent staff assigned to
these positions with two additional staff 1n internship roles
with the Training Advocate. In discussing roles, responsi-
bilities and service delivery methods, the impression appears
to be one of informality and confusion. The relationship
between these positions and the counselors 1is unclear, as is
their relationship to the total dellvery system. Of
particular concern was the apparent informality with which the




training programs were approached. While pre-established
packapes of Lralning material are avallable lor dlfferent
groups, these packapges arc not always used. Many of the
sessions are planned and provided on a much more informal
basis. Information regarding the training sessions, who

they were offercd to, their content and follow-up evaluations
is net kept in any central location so that specific infor-
matigon is not available. The manner in which some "training"
sessions have been conducted is not consistent with the
intent of the contract. We were neither able to confirm or
icny reports of poorly planned and implemented training

pllograms.

e role and relationship between the advocates and the
counselors appears to be particularly confusing. This is
most evident in defining the point at which clients are
referred to counselors and the advocates responsibilities
prior to this point.

CONTRACT COMPLIANCE

This portion of the site review was designed to assess the
degree to which CASA was meeting the goals established by

the c¢ontract including the number of clients served, workshops
conducted and referrals made. The primary information source
[for this phase of the review was the data submitted through
Jaunders and written material supplied by CASA. This data is
submitted monthly on forms designated by the State using
Saunders Software. Quarterly summary reports, including year
to date information, are provided to the vendors and to the
county.

The ;rjmary concerns regarding the issue of contract compliance
revolved around the question of unduplicated reporting of
clients, counting informal meetings as workshops and lack of
clarity as to who should be counted.

A review of the March, 1979 quartcrly summaries and year to
date data (three quarters) indicates that CASA 1s serving

the number of clients established in the contract. Thls state-
ment must, however, be qualified by the understanding that
there is no mechanism for indicating an unduplicated count

of elients served. This inability to count the actual number
off elients served is, in large part, due to the type of data
required on the State form and the manner in which it must

be provided; i.e., some forms have space for entering a
client ID number; other forms allow for duplication of client
information.

Information regarding the workshops conducted was unavailable
except for the data submitted through the State form. Third
quarter data indicates that seventy-two (72) one-time groups
had been held between July of 1978 and the end of March, 1979
of which fifty-six (56) had been provided to chemical
dependency service providers, gatekcepers, and the general




community. Because of the deslgn ol the quarterly report,
we were unable to verify either the duration (length) of
the workshops or the number of participants.

The manner in which the State requires information from the
program does not provide particularly uscable information for
internal management control; also CASA has not developed an
internal mechanism that would provide them with the type of
fecedback necessary for monitoring their services and the
clients served. This is particularly evident in the area

of advocacy and training where the State system does not
reauire any more than minimal reporting and CASA apparently
has not attempted to supplement this with data that would
allow them to monitor workloads, performance or outcomes,
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I1II. RECOMMENDATIONS

Based on the information gathered durlng the site review, we are
recommending that the following actlons be taken by CASA. Ve
belicve this action will improve the delivery of services to the
target population and assist CASA in developing an internal
manapement structure that is appropriate to thelr needs.

ADMINLISTRATION

A formalivzed written statement of the responsibilities
and authorities of the Program Coordinator should be
developed and communicated to all CASA staff. This
statement should clearly define the specific parameters
of the Coordinator's responsibilities, including but
not limited to those involving:

a) performance standards/evaluations

b) workload standards

c) hiring

d) budget control

e) internal policy development

All position desecriptions should be re-written to

clarify the responsibilities and qualifications of
cach position.

The need for the position of Research Analyst, as
deseribed in the position desecription, should be
reviewed for consistency wlith the needs of CASA and
H.E.M.

The position currently titled Research Analyst should
be reviewed and a position description approprilate to
the functions being performed and the needs of CASA
be written.

.H.E.M. should review its hiring practices to ensure
that personnel hired in the future meet the qualifi-
cations of the position to which they are assigned.

« Staff resumes should be reviewed and up-dated to
reflect current qualifications and experience.

CASA should establish a specific period of sobriety
for all counseling/advocacy staff with personal
histories of chemical dependency.
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CASA should assess its compliuance with the manual and
make necessary adjustments, particularly related to
evaluations; and these policies should be consistently
adhered to. e

CASA should compare the data that is available through
the Saunders report to the information necessary for
internal management/control and establish an internal
reporting structure that will supplement the Saunders
system. This system should, at a minimum, provide
information regarding:

The number of pecople being served by the advocates,
number of contacts between advocate and client and
case disposition;

sizes;
number of contacts between client and counselor;
case dispositions including client outcome.

A data collection format should be established which
would allow for more complete information regarding
the users of the group counseling sessions.

The CASA Advisory Board should be made a subcommittee
of the Board of Directors and that one member of the
Advisory Board sit on the Board of Directors.

The methods of delivering scervices to c¢lients should
be reviewed and, where necessary, clarified so that
all staff are aware of their responsibilities in pro-
viding services to cllents. This should include a
clear statement of when cases should be transferred
from the advocate to the coungolor and at what point
cases should be referrcd by the counselor to other
chemical dependency providers.

A case management system should be designed whereby
assignment of cases 1s bascd on equal workload and
appropriate use of speclalized staff skills.

Appropriate chemical dependency training should be
made mandatory for all present and future CASA
employees. ’articipation in training should be part
of the performance cvaluation.
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cshops Lo be sponsorcd by Tralning Advocates
designed with input‘from chemical dependency
‘and prior to prescntation, they should be
CASA staff for critique and modification.
The training program offcred by the advocates be re-
evaluated jointly by Ramsey County Mental Health
Department staff and the Program Coordinator to assess
its appropriateness.

The record keeping system should be standardized so
that necessary forms and documentation are included

ol
1
the client files. All records should contain:

1. The dates on which cases are opened and closed;

2. a clear indication of the present status of the
case (i.e., active, non-active, transferred,
closed); i '
release ‘of information forms;

types and frequency of contacts;

required intake, referral and follow-up docu-

mentation. ¢

A system should be designed to insure follow-up of
clients referred to other agencies, especially those
referred to chemical dependency treatment centers.

NTRACT COMPLIANCE
= gt )

The Ramsey County Mental Health Department and CASA
should jointly review, and where appropriate modify,
the existing contract to ensure that it is consistent
with the goals of the service. . '




SUMMARY

The te review that was conducted at CASA emphasizes specific
administrative and service aspects of the program. The areas to
pe covered, as well as the method for collecting data, were
selected to ensure that adequate information would be available
to assess the concerns and complaints that had been expressed

regarding the program.

o
51
o 1
A

he program areas cited in the body of this report require
serious attention from the Administrative staff as does the
internal management structure. We do not believe that the
problems indicated in the report are insurmountable or in any
way inherent in the type of service provided by CASA.. Our
contact with the CASA staff during this review process indi-
cated a concern for the quality of the services being provided
to the consumer and a willingness to modify the program in
order to enhance services to clients. !

As of January 1,01980, the funding source from which CASA
receives its revenue (Chapter 125) will become part of the
reneral revenue made available to counties for soclal services.
Because of this change, we are recommending to the County
Board that contracts be established, with eligible Chapter 125
vendors, for a six month period beginning July 1, 1979.
Contracts will be renegotiated in the fall of 1979 for
calendar year 1980. It 1s the recommendation of the

reviewers that the CASA contract be ecxtended for the six

month period beginning July 1, 1979 to allow the Program
Director_and Executive Director an opportunity to review the
detalls of this report and the operation of CASA and begin

to make necessary changes. - We-further recommend that the
program be re-evaluated. in November of 1979 to assess the
progress made in<implementing the changes that have: been
recommended and to make a determination regarding contlnuation
of funding.
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162 Selby Ave 203 Prescott
_ St. Paul, MN 55107
St. Paul, MN 55104 227-0831
> 24 hours: 227-7001

646-7817

a bilingual/bicultural Minnesota program

To: Alberto Alcala, Director, nim

From: marc Zimmerman, Coordinator, CASA
bate: 7/13/79

Re: CASA Functioning

There seems to be considersble confusion regarding CASA's fu ctioning

while awaiting nesotiations on the ON¥-Site-Review and approval of CASA's
interim program for FY 80, This memo will outline what I believe we under-
stand to be the situation and the action we would 1like the H®M Board to take,

1, The On-Site-Review is not an official document until we have responded to
it and RCOMH has responded to our response with a final draft,

2. CASA's proposed program cannot be formally submitted to RMCH until it
has been formally approved for submission to HEM's board, and we assume that
it will take RQMH. at least a few weeks to respond to our proposal,

2 o The On-Site Review currently states that we will be evaluated in terms

of our movement toward meeting thoir recommendations within the next few montha,
but the Review also states until then we are to follow an extension of the

old contract, Nevertheless, the implication is clear thnat CASA will not be
refunded if it does not show substantial movement in function of a program
whicn (s I believe our new proposal does) embodies corrections or solutions

to concerns expressed in the review,

Fd
A, On the basis of these points, 1 have directed CASA staff to begin im-
plementing tne new program with the understanding that it is a modifiable
plan of action, subject to changes by our Board, RCMH, you and me--and of course
with continual staff input into possible changes step by step, To hold up
any longer because of bureaucratic procedures and complications would leave
CASA still floating hetween old and new programs and all the more likely to
receive a negative review when RQMH looks at our program once again, Any and
all suggestions for change are welcomed, so long as we a2ll have a basic une
derstanding that we do have an active plan of action to modify, In this
way, we can expect to mount an excellent, improving record as we come up to
our next review, and we can expect to be able to offer CASA's services to
the Hispanos of Minnesota as soon as possible,

5. With this framework in mind, I would ask that you seek the Board's tentative
approval of our proceeding with the new proposal until they have had a chance

to review it and the On-Site-Review with an eye to suggestions and modifications
I would also ask that you request the Board to study and comment on both

tne On-Site Review and our program proposal as soon as possible, It should

be remembered that the sooner they give their input, the sooner we can draft

our response, and they can approve that, so we can then negotiate with RCMH,
Also, the sooner they approve our new program as an active working paper
towsrds a contract proposal they will have a chance to examine and approve

come montns down tne road, the saoner we can submit the proposal to RCMH

and see In what immediate and/or long-range ways they will demand modification,




Memo, 7/13/79 page 2,

Otner matters are important to CASA functioning, The main concern I
wish to express at this time has to do with CASA's ability to use CETA-
funded young people for Summer or temporary work experience, Our utilization
of' such workers improves CASA's functioning and brings much needed revenue
and experience to poverty young people, mainly Minnesota Hispanics, fThe
opportunity to employ such people usually occurs rather suddenly, and in
the context that if we cannot promise a fast hire, the sponsoring agency
will place the client elsewhere, The machinery set up by the Board through
its Fersonnel Committee slows down the hiring process considerably; it also
creates complications which draw considerably on staff energies., T would
tnerefore request very sirongly that you ask the Board to consider waiving
their normal hiring procedures for temporary staff, and that CaSA (and perhaps
other HEM components) have the freedom and flexibility to make such hires
al least on a temporary basis,

Finally, I enclose a copy of our job description for the Advocate I
position--an opening created by Lee Bowman's departure, Our advocates have
been visiting various agencies, leaving word of the opening, Jose Trejo
has agreed to have Teresa lMartinez announce it on KDAN, and we will be utilizing
State ¥mployment Services, We would like to close applications on July 20,
and have interviews as soon as possible after that,

so that we can hire roughly

on August 1, T would appreciate the Board's Personnel Committee taking this

matler under consideration and setting up a time and date for us to meet to con’uct
4}
L

e necessary intorx'i-"-'.-.::_ I would pI‘OfCl" to have interviews Tues., 7/2}4’ pm.

or your consideration, in the midst of your pressing work

Thank vou fi
3 proposal,

n the Title 30

Sincerely,

) /(_ _/'{' ¢ < .j.‘)’(‘.- T 41U AATTL"

Marc Zimmerman




Hevenue Projections During startup Year
September 1, 1980 to August 31, 1981

1) Chemical Dependency Program Division
Formula Grant
2) Public Assistance
$9.00 per day x > days of care”’
Food Stamps
2 $1.75 per da 8t. 2555 days of care
Client Fees
Insurance
@ .03 x $105,000
Donations

Foundations

Revenue Proje ntlon During Second Year
september 1, 1981 to August 31, 1982

1) icrlfwl Dependency Program Division
Grant

Public Assistance
» $9.60 per day (est.) x 2}’_”;8{"'
f'ood Stamps
$1.85 per day (est.) x 2738
Client lees
Insurance
2,056 x 113,420.00
Donations
Foundations

County Title XX and Mental Health Services

Spen bed capacity x 365 days a year = 3650
3650 days of potential service x 70% utiliz-
ation rate = 2,555

6 ; 5
len bed capacity x 365 days a year = 3650
5650 days of potential service x 75% utiliz-
atlon rate = 2738 days

$ 70,000.00

22,995.00

b,471.25
2,000.00

3,150.00
1,000.00

000.00
plOB,Jl .00

40,000.00
26,011.00

5,065.00
4,000.00

5,671.00
2,000.00
4,000.00

00.00

plng_)? 00
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Residence Renovation
776 Ashland Avenue
Hispanos en Minnesota
Saint Paul, Minnesota
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SIATE OF MINNESOTA

SPANISH SPEAKING AFFAIRS COUNCIL

504 Rice Street

ST. PAUL, MN 55103 296-9587

Feb. 4, 1980

Mr. Ricardo Flores
Executive Director
Hispanos En Minnesota
1162 Selby

Saint Paul, MN 55104

Dear Ricardo:

We are pleased to learn that Hispanos En Minnesota is submitting a proposal
to provide outpatient treatment for chamically dependent Hispanic-americans.
The work performed by CASA (The Chemical Abusc Service Agency) in the area
of outreach, advocacy and referal clearly indicates that the next logical
step is to provide the services outlined in your proposal.

At the present time I do not know of any chamical dependency treatment
program that provides bilingual-bicultural services, particularly in-depth
counseling. Your proposed program will help to alleviate this critical

necd.

You have my support and endorsement of this proposal because a program of
this nature is very much needed in our community.

Please keep me informed of your progress.

c.c. Council Members
Rob Stevenscn




CENTRO CULTURAL CHICANO
1800 OLSON MEMORIAL 1IQHWAY
MINNEAPOLIS, MINNESOTA 55411

(612) 374-2996

January 28, 1980

To Whom It May Concern:

Centro Cultural Chicano endorses the efforts of llispanos En Minnesota
in their drive to Implement a chemical dependency out-patient treatment
program for Hispanics of Minnesota, to be housed in designated medical

facilities,

We fully concur that this out-paticunt services is needed for our clientele,
and would compliment the existing services of CASA (Chemical Abuse secrvice
Agency) and Centro's Chemical Dependency Program,

Sincerely,

G/

(& (o

Eulalia Reyes de
Associate Director

era




January 273,

Ricardo Flores

Executive Director

HHispanos en Minnesota, Inc.
203 Prescott

St. Paul, Minnesota 55107

Dear Mr. Flores:

It has come to my attention that Hispanos en Minnesota 1s in the process
of developing a chemical dependency outpatient program for Latinos.

This services is a viable addition to the existing chemical dependency
referral system cstablished through the chemical abuse component of your

agency (C.A.S.A.).

[ encourage and support your ceflorts to continue serving the Latino
population.

[f 1 can be of further assistance, please contact me,

Slocerely,

\ o
/
& i ! ]
PETER BELL
Director
Minnesota Institute on Black Chemical Abuse




|
| UNIVERSITY OF MINNESOTA | Otfice of Alcohol and Other Drug Abuse Programining

I
|
i TWINCITIES 744 Universily Park Plaza

L]

1 2829 Unversity Avenue S.E
¥

| Minneapohs, Minnesota 55414

[ (612) 376-3150

January 29, 1980

Ricardo Flores
Director, CASA
203 Prescott Avenue
St. Paul, MN 55107

Dear Ricardo:

I understand through Kathi Nasi that CASA is proposing to
create a Latino Chemical Dependency outpatient facility with a
hospital base. I further understand that this will be a
bilingual/bicultural program that provides moderately long term
assistance to persons in the Latino community whose lives are
being disrupted by abuse of alcohol and other drugs by someone
in the family unit,.

I wish to lend my support to your efforts. T think that
Minnesota's largest minority and one of its main cultural
strengths has not been adequately provided for in the area of
chemical use and abuse. The outpatient program envisioned is a
qood step In the direction of catching some of the downstream
ragedies in your part of the state.

I want to assure you that besides our concern expressed
here, we stand ready to assist you and your colleagues in
technical assistance, evaluation, prevention, and community
revitalization. we offer our continued support as partners in
reducling the impact of alcohol and other drugs on our society.

Cheers,

Jﬁv\
James M, Schaefer, Ph.D.
Director




1706 University Avenue «  St, Paul, Minnesota 55104 612/645-3661

January 23, 1980

203 Prescott
St. Paul, Minnesota 55107

Dear Mr. Flores:

Mr. Nick Puente of your agency called and requested the
number of Latinos admitted to Twin Town Treatment Center.
Our statistics show that from January 1 - December 31,
1979, there were four persons admitted to the residen-
tial program, three to the outpatient program, and five
to the family treatment program.

Twin Town dcoes not employ a Spanish-speaking counselor.

We have appreciated the close cooperation of C.A.S.A.

in serving Spanish-speaking clients through participating
in conferences and supplying alcohol and drug abuse litera-
ture in Spanish.

If you wish any further information plecase feel free to
call me at 645-3661.

Sincerely,

Robert L. Haven
Director

RLH/j1
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January 28, 1980

Mr. Richard Flores
CASA

203 Prescott

St. Paul, MN 55107

Dear Mr. Flores;

I am writing this information at the request of Mr. Nick Puente who
wanted this directed to you. He requested the number of Spanish speak-
ing patients went through the Hazelden Foundation in 1979 and also if
we have a Spanish speaking counselor,

The answer to the first question cannot be exact because we cannot by law
keep or even ask questions aboul race, color, or creed. 1 did check this
through with our computor department and that information ds not stored

in our computor system. The only information that I could find was that

in the year 1979 we did admit approximately 20 patients from Spanish speak-
ing countries, about half of these were from Mexico.

The answer to his second question is at this time we do not have a Spain-
ish speaking counselor on the staff, however we usually do have someone

on the staff who can speak Spainish.
I hope this information is sufficient.

Sincerely yours.
Beth Hastings,

Research and Evaluation




O Johns Hospital Ciccle of Cae

403 Maria Avenue e St Paul, Minnesola 55106 e Telephone: 612/228-3600
February 18, 198

Ricardo Flores

Executive Director

HoEMa /GRS A

203 Prescott

St. Paul, Minnesota 55107

Dear Mr. Flores:

Nicho Puente has asked us to send you some data on Chicanos/Latinos as
they pertain to our treatment center.

Since February 1979, to the present, we have treated 14 persons of that
extraction here at St. John's Chemical Dependency Treatment Center. This
is an accurate count. It is unfortunate that the number is rather small
in relation to the total number of admissions in our center.

We would like to be in a position to help more of your people, and I

would be very happy to set up an appointment for you to meet with our
Director, Frank J. Hall. If you so desire, please call me at 228-347]
and 1 will arrange such a meeting.

In the meantime I am enclosing a set of brochures of our various divisions
that may prove to be helpful to you. Presently we do not have a Spanish
speaking counselor on chemical dependency, but if there is a need we could
no doubt, obtain one. As far as can be determined, our experience with the
Chicano/Latino as patients has been favorable.

Sincerely,

}321:~c;«x’”:5€ (S%f444;;”-)

Vincent E. Marien
Administrative Assistant

to the Director

St. John's Chemical Dependency
Treatment Center

cc: Frank J. Hall

VEM/sm




February 1, 1980

Mr. Ricardo Flores
C.A:5:A;

203 Prescott

St. Paul, Minnesota 55107

Dear Mr. Flores,

This letter is sent to you at the request of your Nick Puente. Mr. Puente informed
me that he was conducting an informal survey concerning the level of participation

of Letino and spanish speaking individuals in the Adult Chemical Dependency Treatment
Program at St. Mary's.

[t is my estimate that less than 1% of our patient population during 1979 would fit

into this ethnic category. I would be surprised if we had more than 20 Letino or
spanish speaking participants in our inpatient or outpatient treatment program over
the course of 1979,

Mr. Puente also asked if we had any spanish speaking counselors on our staff. We do
not have any such individuals.

[ trust that this information will be helpful to you.

It is our sincere hope that the hispanic groups begin showing up more frequently in the
chemical dependency continuum of care.

[ would like to add that our relationship with C.A.S.A. has been both productive and
positive. We look forward to having a more close working relationship with you as the
number of Letino and Sij}Sh speaking individuals come into the treatment setting.

(”?Tnnere1y,
= """"F.

v

JLH:sdw




e At

- 44E8) Jetoas Trall @, ﬁilﬁi“l‘-ﬁ'sﬂ

AL LY
e "

$40070 812) 429-5307

M\ 3309 Mamrier Avence South @ Minnsapelip, N 65408 ¢ 824-9878

January 22, 1980

Mr. Ricardo Flores
203 Prescott
St. Paul, Minnesota 55107

Dear Mr. Flores:

In response to your telephone inquiry: We have had (four)
Latin Americans in our treatment program during the 1979 calendar
year. We have (1) staff member who speaks Spanish fluently,

Jamestown is a long term residential therapeutic community
which has the philosophy that drug abuse is symptematic of other
behavioral and developmental problems. Capacity 1s 14 male and
11 female residents. We do have an extensive after-care program.

Enclosed s our most recent "What's llappening at Jamestown"
tl)‘l_"f.

Sincerely, 2
40/ ///

Jack T. Vigen, M.S.W.
Director




ABBOTT NORTHWESTERN HOSPITAL

Februarv 19, 1980
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MOUNDS PARK HOSPITAL

TWO MUNDRED EARL STREFET 3T PAUL M E TELEPMONE T74. 54

Sconsored by the BAPTIST HOSPITAL FUND, INC.

January 29, 1980

Mr. Ricardo Flores
C.A.S.A.
203 Prescott
St. Paul, Minnesota 55107
Dear Mr. Flores:
This letter is written in response to
Mr. Nick Puenti's request for information concerning the

number of Chicanos who have been in our Qutpatient Treatment

Program for the past year.

Our records show that we have hal no Chicanos enrolled

{n our prograe in 1979, If | can de of further assistance to you,

plesse feel free to nl_l oe o T76-600" .

Jarks Blades, Suoervisor
Crevical Dfitfa!ﬂcy Outpatient Unit

JB:mbr




Muedhical Contes St. Cloud, MN 56301

N\ Veterans

[N

‘ » a »
e Administration

January 28 1980

Prescott
Paul, Minnesota 55107

Ricardo Flores:

We have had only one patient vho has attended our progrnm. He
did not complete this program and is presently residing in the
St., Paul, Mn. area.

In answer to your socond question, to my knowledpe we do not have
on our staff a Spanish speaking Chemical dependency counselor,

Arturo Rodriguesz
Modical Information Section




WILLMAR STATE HOSPITAL
WILLMAR, MINNESOTA

January 28,

Mr. Ricardo Flores
CASA

207 Prescott Avenue
St. Paul, MN 55107

Mr. I'lores:

[ am writing regarding our conversalion about Chemicnl

lency servicen provided Lo people of Latin background at

illmre Dtate Hospit he hospital has not provided service:

omronnd; T vonuld, a5 T indicated
i g of people Lhial we have
vor ld hie virs Ll ol onr Ltolal j‘l:i"-ﬁ!'l!_luf],

neonl e

councselor

Sincerely,

—

r// <=.__, ,fl—=—7 C< -/'r;f-.i-,/

Cary A. Larson, MGSW

Community Liaison

GAL/nlw

Oflice hours 100 Lo 4:30 "M, Monday-Friday
AN EQUAL OPPORTUNITY EMPLOYER
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January 23, 1980

Mr. Ricardo Flores
C.A.S.A.

203 Prescott

St. Paul MN 55107

Dear Sir:

Mr. Nick Puente requested we inform you of any clients we served of
Spanish descent from February 1979 to January, 1980.

To the best of my knowledge we had one client of Spanish descent
during that time,

We have no Chemical Dependency counselors who speak Spanish.

Sincerely yours,

Evelyn C, Nelson
Counselor
Chemical Dependency Unit
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104 West Franklin Minneapolis, Minnesota 55404 (612) 874-9811

January 30, 1980

Rlcardo Flores
CASA ,

203 Prescott "N
St. Paul, MN, 55107

Dear Mr. Flores:

In response to your request for information regarding the number of
Latino clients we've serviced in 1979, | can at this point only approximate.
(Cur 1979 report will be put through a computer in February, 1980, and then
I can provide accurate Information.)

nfrer talking with other staff persons,
we'vie seen 1 - 2 Latino persons out of
less than 0.5%. The

staff person is

we are gquessing that at most
approximately 400 clients,
pussibility exists that there were
Spanish-speaking,

sGhe =
thing none.  No

Sincerely,

'
,

Ruth Graf

0

S

i 1M . Y Qi
ommunity Jjesouu‘.r:s for ‘Q;ciucanon, ¢ !Inem itive "J.mahnnnts, and ngnluanion




 Bdgeway

22 27th Avenue S.E
Minneapohs, Minnesota 55414
Phone (612) 332-6306

January 30, 1980

Mr. Ricardo Flores
Executive Director
H.E.M/C.A.S.A.

203 Prescott

St. Paul, MN 55107

Dear Mr. Flores:

With reference to your letter dated January 28th,
please be advised that 3 Chicano/Latino residents
were served at Bridgeway Center from February 1979
to the present.

We do not have a Spanish-speaking counselor.

[ trust this information will be of some help to
you in your survey.

Sincerely,

. ~ - -
Philip/J/ Ke W
Program” Director
Bridgeway Center
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CASA
203 Prescott
ST, .P{III{I‘, |'-1.f.i.'lf.’5l'-.’ 5:‘;07

Dear Mn. Flones:

This Letter (s to document the conversation I had on Monday,
Januarny 28 with Mick Puenta of younr agency. In calendar 1979 we
hhad seven Chicancs here at Moose Lake fon cnumm{’ dependency
treatment. We do net have a Spanish speaking counselon. 141
can be of assdistance (n providing any {L\"I‘(ftulmf‘ demegraphie {n-
jowmation, §ccl froce to call on me,

Sinceredy,

LAKESHORE CENTER FOR
CHEMICAL DEPLNDENCY

Yoallodl,

un.smn mz; g
P «u&;,,.u !wtmfm

AN L ULIAY OFPORTUNILY LM Oy I




STATE OF MINNESOTA
DEPARTMENT OF PUBLIC WELFARE
ANOKA STATE HOSPITAL
ANOKA, MINNESOTA

585303

PHONE: 421-3240

February 8,

Mr. Ricardo Flores, Executive Director
H.oE:M:/EC. Az 5.A.

203 Prescott

St. Paul, MN. 55107

‘A

Dear Mr. Flores:

[ am writing in response to your letter dated January 28, 1980.
In calendar year of 1979, we had 714 admissions to the chemical
dependency proqrams here at Anoka State Hospital. We do not
heep specific data as to the number of Chicano/Latino patients
that are admitted to our programs.

"y best quesstimate is that approximately ten were admitted during
1279, We do not have a Spanish speaking chemical dependency counselor
on our staff,.

[ hope this information is of assistance to you.

Sincerely,

Bruce Olson, Associate Administrator
Chemical Dependency Services

BO/dcy

AN EQUAL OPPORTUNITY EMPLOYER
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Through the agency's experience, servinr—over 1,200 clients, ‘a {qu?ﬁ['w.
A _Adine f/_l’_.g o

definlte break in the continuity of services avallﬂhle for
. {’t (I '(E "b . },(_, i X
Hispanic chemical abusers became evident, 3ﬂi>pqnou en minneootc/{ ASA
e =R o e e ‘1/ wo» A4 Lol
has long advocated for the dcvnlopmonL of odnflnuum of care
) Lothoc o Qaccdd . ) )

services geared toward the needs of chemically dependent Hispanics.
[ we are to adequately address the needs of our clients it is
necessary to develop medium to high structural Chemical Dependency
services for our target population.

— The lack of service continuity can be attributed to the fact
that in the metropolitan area there are no bilingual/bicultrual
treatment centers which adequately meet the Hispanic populations

(AN

needs, This desparity exists across the full spectrum of social

services, ) {thdtt,ﬂhw divéLh wkl

#\)U 2 aele R

/rccordins—to the, K Latino Social uUFVLCC Needs Assessment,
unsuccessful efforts by service providers operating within
the Hispanic community can be attributed to:
1. A lack of Spanish speaking staff;
’« Overt or covert refusal to provide services due to
ineffective communications.
Cultural gap discomfort often experienced by client
and worker due to lack of cross cultural experience

on both party's parts.

‘he matter of ineffective communication, service inaccessibility,
cultural 1indifference (on both side9 are only attributable to a

- . '
small fraction of the total problem, however, Wg%hﬁﬁf countering

these often insurmontable hurdles, there will continue to exist

: : rEr o
service inaccessibility Onjlupdnlc chemical abusersg.

.‘_.L-.
Service Lh‘(CU““lhllliy“has bhu*-fﬁr preventod effective
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avaitabte lservvices 1£or chemically (lnpnndont Hispanies. Hispanos
, Addas thio pretlir
en linnesota proposes to hpee+~+e&}+qﬂtarge§ taitor—made services
A
ALl

to”the needs of ®we chemically dependent E.l:;panlc}. Within a dual

concept program (Qut-Patient - Halfway Houfn) Hlupnnod en Minnesota
KA —H i J.{,u_(il‘{ U('f_éu..c (r../ Lol e L 1revree—y
proposes to develop Tutturat— at- & which w i1l fe t(‘llltate
s GRAOCC)
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DOCUMENTATION OF NEED

General Information
Attempts to rehabilitate those dependent upon chemicals
have for years met wilth only limited success. In Minnesota,
In-Patient treatment programs, Out-Patient treatment programs
and a variety ot counseling services have all indicated that the
problem 1s one ﬁ&¥¥\lf not easily resolved.
dithin Minnesota there existp a multitude of chemical ‘
4 e DR S— ,,,\....,Q._,i,,,\{
abuse programs, some more successful than others.”Howdver, u#44r{b~*
with the exception of Chemical Abuse Service Agency (C.A.S.A.)

a Hispanos en Minnesota program, and Centro Cultural Chicano's

drug abuse program, there are nd”é%hers equlpped to deal w%tq:-&b

the language and cultural barriers which currently “extst for an
, 3 o s : . 1B
estimated 6,800 Hispanic chemical abusers.
ilispanos en innesota rl non-profit sog¢ial actio
I 5 Q,-».\,.luc)t ‘_ 2I%MW é fl W
zationy i-i"r"**“C"""tT‘d Hl—&ih-t:d—b—l—i—t-rhl—rr, an—integrated—out- l’a‘rlcn L~/_
inHway -Houst program,which could address the needs of Hispanic D sHAID
=
chemical abusers. As a private hop—yzorig_orranlanlon Hispanos
v tbbiacty ﬁ" tseol U{)“—"' “1 & Lagiatils
Linnesota (H.i.b )"Ial‘L)L'int“: emergency and .,uppor‘tlvr"“to His-
idents of dinnesota,
inally established as a migrant farmworker program,
en winnesota has since become a multi-faceted social
tion agency administrating a wide range of services to the .
¢ nAele ) Qvglenints Quep »
lspanic ”UpUllLlUH.’\AmON” its wide—range—of programg 1s/the
Chemical Abuse Service Agency (C.A.S.A.). TheChemical Abuse
service Agency was &stablished by Hispanos en Minnesota in 1977, C.A.S
. Ww=l<2(l) . .
'Tre oram-was dn: tre 2d to research ¢ assess the
‘he—pror ‘hnLtlally contracted to rese 4 2 dndL ssess the
needs of chemically dependent Hispanics in Minnesota, buwt—his > : .
slnce evolved into a bilingual, bicultural information and refer: c.nSAS
ral center funded urder The Community —Soctal—Servicesfct. o

— "ﬂ (o TR }_; ( b, VBN 'i:f, W S ,L LA - (/ (u.' (éi{- YL el {?’ ..__ifIILG L-(L(’.J _,_S‘-I-L(,LLM'-& » __Q/L_(.'/L

1

nnesota presently has a Hispanic population of 49,500
w;ar a concurrent increase in substance abusers among
this population.
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1-  Studies have revealed that a client while under stress, HJ**J
l.e., a counseling, situation, will revert to their pre-
dominant language.”

Minnesota has a Hispanic population of 49,500 of which
an estimated 6,800 have been.,identified as being poten—
tially ho.lcally dependent. Compounded by a 5.7%
annual increase within the Hispanic population a concur-
rent rise in the incidence of substance abuse among
Hispanlcs can also be anticipated.

wandom surveys conducted in 1977 and 1979 revealed that
the 1 1u)"1t" of treatment programs within the metro-
politan area and bordering counties were not equipped
to plﬂ”i(lf‘ translation or bilingual counseling services
to spanics, and that an equitable percentage of bi-

1 D:watl counselors were not available to provide guch

%S R gl'i e
Jtlti.tJC' compiled by Project Remand Staff indicate

iat lilspanics and Blacks are the only ethnic groups
?w(rp= 1ng in the rate of drug related criminal offenses
while other ethnic groups have in fact decreased
accordingly in the same offenses.

[t 1s generally accepted that difficulties encountered when
attempting to provide adequate treatment to ohnmlcqllj dependent

Hu ,{ byl s O~ "
spanish speaking persons can be attributed to sodial varlableu,
which i® not understood can become insurmountable barriers,

'tween client and counselor, (e.g. culture, language, literacy,

education, religion and economic factors) Studies have revealed

hat language and cultural barriers are a basic reas on for the
problems frequently encountered between client and service pro-
viders.

Fuller, The Mind Game.

County Mental Health, "Latino Social Service Needs
t

oment Report"”, Awrust, 1979.
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extremely difficult task to ask anyone to communicate
‘son who does not speak your language, especially during
stress
is not uncommon to observe bilinguals forgetting their
second language altogether when becoming sufficiently disturbed.
Cognitive anthropolgy has determined that language shapes the
thought. Therefore, Spanish speaking persons often need not only
somebody who shares the Spanish language, but someone who shares
a cultural world view as well.'

Unemployment, Illiteracy, crime, drug abuse and many other
variables continue to plague the Hispanic population. 1In a brief
glance at the Metropolitan area Halfway House resources, there are
speclal population type halfway houses serving Indians, Blacks,
Wwomen and Youth, however, there does not exist a haltway house

nor Qut-Patient chemical dependency facility that can provide e bl

:{-..«JJ»;IIM“‘FT f"*-* fttrooebir e s an s - /
- ective sgryices ‘trﬂrﬂl_ H—lt}pﬂ‘f“ru poputatiomr-rmMirmesota. ufﬂw‘. .
ke Pey Yloapae clako pa ik / M
’ kv-f-«y'”ﬂ"“"““ -
b. Hispanos en Minnesot: 1/\ ALSLAL
a/
A recent sampling of tire ﬁi C.A.5.A. client files

—)

wrthi'reflected that of r»#n—‘.ﬂgeic-n xlwnt,.. intaked, there were

b . _ N Rt LA )
+hree cilents who in fact teeddd trdn31LLonal care after complet-

iy, primary treatment. Of the #hirteemclients intaked during
the sampling, five would have benefited from an Out-Patient chem-
ical dependency program. Alrse—refleected in the samplings—was a
FHoe—to—#0% incidence of C.A.S.A—eYiemts Tailing to complete

thedr—programs or returning—to €A S.A T, ATTER Initiaildy—being

[-‘-"f:'[r’"r{‘d outs '_" t\‘ i _‘_L : j’ ,‘f'i__..-(_ JlA »-.(Lt ;\\;f, ,{‘I-' e C_, \_LL e é» .[ _,tf? (\j.-'t‘-"::ﬁ .’_‘},.L\—N-) =
H-has—been—concluded that—chemically dependent tHispanicg Pl .

weenot only located in the Metropolitan—aren, and thaa signif-. | L e
. - - _i“— nAgLCan"- [
Feant-percentage resige—inm theout-state—areas—as well. @Sny L)) )

. welangly i . ()
phone calls are’\fec leed from out-state county social serviced& ‘

e 2l J'—lt.»"—u. ¢
agenclies requesting ne%p in working with their clients and/or
setting up an aftercare program?which would also anlune hal fway ¢
/8 60 ? M dd oo G AL

houce services. This has—happened—=at—a frequency/of 3 per month
over the past




~hemical
| fway House [or
s1ve Chemical Dependency State
to Septembie JO, 1980 states a treatment
full continuum of chemical dependency services

an objective for this goal is to

sitlonal facilitics for special populations.

rerient Information system data supports the

to serve Youth, Women, and Latino populat-
Dependency Program Division, in preparing

or Minnesota, noted that the data collected for

State Plan supports the need for a halfway

agement Information System (MADCAP)

[nformation System has only

f

limited amount of inform-

y . : 1Oy ¢
to December, 1978,

special (minority)

[ndians make up

AdAlLlway

houses; while

This informatio
to continuum of care services by

2 ™
speclal

1zed programming for

that has long been overlooked

A DCAF d: 1 ta.

Reporting syste

B =g vl

from the Saunders
panics utilize short term chemical
major referral. ne out of every
while two of
.very Hispanic

ubsequently re
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Aztlan Cultural Organization's membership varies, however,

over the past two years since its inception Aztlan has become

a representative organization for concerned community and lHispanic

[}

inmates. In Stillwater State Prison there are typically fifteen
mates who belonys to the Aztlan Organization. Members of the
reganization believe the issue of chemical dependency is the
major problem being faced by the 1lnmates.
Judging from the criminal justice data which indicates
€£0% to 70% are chemically dependent there are ten inmates who

could benefit from the Out-Patient/Halfway house program.
Y I €




GOALS AND OBJECTIVES

The goal and objective of the proposed Out-Patient/Halfway

House program 1s to operate a community tranistional residence

on a 24 hour basis with the apacitj to serve—tenm—persors—at one

time. /e "Npely L84l ek S "“?f s /( ¢ Ll /'{’5 2eno QL o~ i,

Integral with this service is the operation of an Out-Patient
reatment Program for the benefit of those community transitional
csldents who need chemical abuse counseling services for persons

from the community at large.

The Wua® program concept will utilize existing counseling

resources to offer the full range of human services, e.g. employ-
ment, education, legal assistance, family and financial counseling.

Additional services will include out-reach functions to

referral sources which will involve in-service training sessions
program orientation, and case consultation, around issues and
problems relevant to the chemically dependent Hispanic in the
continuum of care.

Counselors will conduct client follow-up and program eval-

uation through a systematic procedure designed by program admin-
tration based on State and Local requirements,

The program will continue to work with counties and supply

them with data and information that may be relevant in determining
future funding cycles. (¢t 4n & Otmaleon poill (’*"Zyﬂw“ etk ﬁféff 1lete L :"'*

'he program will endeaVOr to meet all existing state and /)ﬁﬂﬂ

{
L x—"{'f"-dr{_«; st it

local licensing standards, and will solicit participation by
all interested persons through the established advisory committee
S mechanism — /
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Introduction

The Program has very practical meanings in that the com-
bination of an OQut-Patient setting with a transitional setting
offers the person the opportunity to avail him/hersclf of the
medium to high structural services that will assist them 1) to
recovery from chemical dependency, 2) to become self sufficient

roup supporting individuals, and 3) to ultimately achieve a
realistic, goal oriented lifestyle that will allow them to be-
come productive members within thelr community.

The care and treatment of these individuals through State
licensed programs _is the goal which llispanos en Minnesota will
endeavor tOWTﬁa%/Oh behalf of its client population.

Staffing will consist of human service professionals who
have experience relating to the Hispanic population and compet-
ance in the area of chemical dependency.

Every effort will be made to ensure individual treatment

At TEHA _Larc fime pldicipnlony ¢,

planning whileAutitzing a Peer Group support mo(ia] efywhich will

tilize bilingual/bicultural audio and visual<asds which can

raune 1C opress of clients. Experienced professionals will
participate in presentations and will monitor the developement

of the program during the developmental phase of the first year.

nncillary services such as employment, legal, family,
piritual, financial, will be provided by group facilitators.a :’:[%&w y

Y R2EA

'he program will consist of a multi-phasic approach, with a _
{/.L_-'-ff. L XME"

dally routine of chemical dependency services, supportiye res- D
(L@, Lawplosnant, Lidhmm | At iR:)  FACUE Jud
idential environment ancillary services, and a famllJ uupportlﬁp

cnvironment, A

NLlgrod

L’t/ 1 A4

KA ZL' e
/y ra

T"raining Melhodology
An ldeal class will consist of ten to fifteen people in
cach class. One chemical dependency counselor will monitor each
class, @it il [ acly tlecte g {';;-:‘; cortlh gk g Lacy? 5o Utalots.
training site is considered adequate if it can comfort-
a table at which fifteen clients can be seated, a
adequate lighting for reading purposes, and an
outlet to power audio and video equipment. (" lazo
' 17|




Upon completion of the program's first year a video and

audl

c 1lit ff lessons will have been accumulated for use
ol

1 ezt
dof-Atfhees

in” futwre classes. One counselor equipped with tapes, literature

and other supplies will be able tc provide counseling and train-
ing iR five days a week for aperiod of four weeks. The total
amount of clock hours of instruction and counseling time per
client will be eighty hours.

The material used in employing the counseling module for
1}

T
Lne IJ,’, Of

ogram will be developed by Hispanic and non-Hispanic prof-
essionals from within the Metropolitan area.

Training Technique




The second client who expresses a viewpoint has a decided
advantage over the person who discussed the content initially
in that the second client cannot only discuss the material con-
tent, but can also criticize and evaluate the views of the first
client.

It follows, then, that the third client is in a more
enviible position than the first two in that the third client
can discuss the material content, criticize and evaluate the
views of the first two clients, and also comment on the critic-
ism and evaluation of the second client.

As the controlled discussion voves around the table, each
succeeding client has an escalating advantage over their pre-
decessors.

Only when the same material content is presented the
following day do the clients have the opportunity to counter-
criticize and evaluate the previous day's critiques. This
technique serves to indelibly imprint the material content on
the character and attitudes of every particpant in that the
content 1is presented and re-hashed from several different points
of view. After the third precentation of the Lesson ofi the Day,
in accord with the Counselor's Lesson Plan, the Counselor will
move to the next lesson.

This technique is know as spaced repetition and when

employed in conjunction with the aforementioned dual sensory

perception, induces the most effective learning technique known
to man.

Perhaps an additional word is in order with reference to
utilization of dual sensory--spaced repetition technique. With
reference to‘dual sensory perception; using the eyes and ears
simultaneously increases one's capacity to concentrate and
extends the attention span.

With reference to spaced repetition, presenting the inform-
ation repeatedly causes an individual to recognize and evaluate
his or her own retention capacity and accuracy--as well as
challenge the retention capacity and accuracy of other particip-
antgs.

12




As one achieves perfection in retention and accuracy, he/she
gains confidence in themselves and the attitudinal change and
expanding self-image change is set in motion. It is not un-

for clients to initiate study of the day's lesson for
several reasons: The desire to understand the precise meaning
of the words and phrases on the tape to be able to challenge the

+

understanding or lack of understanding of the other clients.

+

They want to be ready and prepared for the next day's discussio
period because they realize they only have three minutes to
respond,

Nithin a four week session the client is motivated to develop
his/her own study habits, the use of the dictionary, exact
phrasing of comments, etc.. They discover they can both teach
themselves and learn to apply valuable life satlisfying techniques.

Because of the quality and content of the counseling concept

the clients develop a positive attitude, and expanded self-image

and a constructive out-look on life.
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ORGANIZATIONAL DATA

Hispanos en Minnesota is a private non-profit social action
organization established to provide emergency and supportive
services to an Hispanic population. Originally established as a
volunteer organization providing emergency shelter services to
migrant farmworker families - Hispanos en Minnesota has since
become a multi-purpose social action agency capable of providing
a wide range of services.

CHEMICAL ABUSE COUNSELING

The Chemical Abuse Service Agency (C.A.S.A.) was originally

contracted for the purposes of education and research, as well
as intervention and counseling. Under the Governor's Chemical
Dependency Bill C.A.S.A. provided the aforementioned services,
however, in 1979 the passage of the Community Social Services Act
brought about change in the contract. Emphasis was placed on

limited intervention and counseling.

ERED WOMEN'S ADVOCACY AND EDUCATION PROGRAM

The Battered Women's Program is the most recent contract

«cquired by Hispanos en Minnesota. Contracted in May, 1980 with
the Department of Corrections the purpose of the program is to
:dvocate for Hispanic Battered women and to educate community

resources on the importance of optimal service delivery.

AND REFERRAL_SERVICES

The Health Out-reach program was contracted by Hispanos en
Ninnesota in July, 1979. Contracted for a two year term with
4 good possibility of extending the contract beyond 1981. The
purpose of the program is to provide out-reach health services to
Hispanic residents who may not be aware of existing Health resoureces
available to them. Services include transportation, translation,

referral and emergency assistance.

URBAN DEVELOPMENT COUNSELING AND ADVOCACY SERVICES

1.U.D. contract is designed to provide counseling and

ndvocacy services to low income clients interested in purchasing
homes or assisting clients in locating rental units. Assistance

in lease contracts and tenants rights.
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Administrative
Goals

Objective

=8

ITime Nkea

sure

Expectations

:-fln.

zoal

Cﬂt'ﬂuwa
to the |

{ispanic.

To provide a 70%
occupancy rate
during the first
year of the pro-
gram.,

To operate under
State and Local
licensing stand-
ards an QOut-Pat-
ient/Halfway
House Program.

"0 provide a structured
rofessional Out- Patiﬂn+/

{alfway House and after-
care plan. f

|

1) This includes an
80 hour program de-
signed for a 4 week
period. An After-
care plan includes

weeks of attend-
ing weekly A.A.

2)
facility
accomoda
clients.

Halfway House
capable of
ting ten

Administrator will monitor
with Executive Director
and will submit regular
reports to the Board of
Directors and the Advisory
Committee. Additional
required reports will be
submitted according t
established reporting and
evaluation processes.,

+he

.stablishment of a
rogram that will be
ulturally syntonic to
the needs of chemically
.ependent Hispanics.

1) Hire bilingual/
bicultural staff.
2) Provide an on-
going in-service
training pro;”a*
on Hispanic Che
ical dependency

to all staff.

3) Provide all
counseling & inst-
ructional informa-

Administratcr will monitor

this

1) At Hire
2) Monthly
3) Monthly

Tdeal
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FINANCES

Financial Summary

The goal of our human services program is to establish
enough self sufficiency to allow the program to continue provid-
ing services during lean economic periods. It is our experiance
that there are funding sources available both public and private
that will, during the life of this program, be able to assist in
contributing to its operations.

Some sources available from the public sector include
Title XX, Mental Health, Public Assistance, Food Stamps, and
NIAAA or NIDA grants. Some of the private sector sources are
McKnight and Pillsbury foundations; Insurance carriers, self and/
or family payment schedules; and other donations.

In addition we will use volunteers to help in the areas of
direct care, house maintenance, and administration. Volunteers
will be utilized from a broad array of Community, Educational,
Vocational, and Professional volunteers. 1In an effort to attract
higher caliber volunteers we have worked with Ms. Patricia Schmitcke
of the Minneapolis Voluntary Action Program.

During the past year contacts by outstate counselors request-
ing asslstance from C.A.S5.A. have increased considerably. Many
I thete contacts have expressed a desire to have a placement
agreement for thelr Hispanic clients. Clients in need of medium
to high structure services are often held in abeyance due to the
lack of specially designed programming for Hispanics.

As 1n running a business, marketing is vital to the develop-
ment and operation of the program. The ability of this venture
to succeed will depend on the willingness of many different public
and private sources to lend financial assistance.

In addition technical services have been offered by adminis-
trators of already existing Out-Patient/Halfway House progranms.

The financial plan is to request NIAAA and NIDA Federal Formula

monles to partially fund the development year, while seeking county

ald through existing programs such as Public Assistance and food

stamps.




Breakdowns

PROPOSED PROJECT BUDGET CATEGORIES
AND
BUDGET AMOUNTS

BUDGET CATEGORY BUDGET AMOUNT

SALARIES 51,500.00

FRINGE 12,194.00

RENTAL OF MEETING ROOM 0

RENTAL OF OFFICE FUNITURE 0

RENTAL OF OFFICE EQUIPMENT 813.00

RENTS AND LEASES - OFFICE SPACE 6,000.00
SERVICES 0

BONDS AND INSURANCE 3,000.00
PRINTING 1,662.00
CONTRACTUAL AND TECHNICAL SERVICES 16,500.00
DATA PROCESSING AND SYSTEMS 0

COMMUNICATIONS 1,160.00

UTILITY SERVICE 2,856.00
TRAVEL -IN STATE 850,00
TRAVEL-OUT STATE 670.00
ARE OF PERSONS 14,973.,00

SUPPLIES AND MATERIALS 1,500.00

XPLAIN) Administration 5:122.50
TOTAL PROPOSED BUDGET 117,800.00

PLEASE REFER TO EXHIBIT A, BUDGET CATEGORIES AND
THEIR RELATED CLASSIFICATIONS, PAGES ONE AND TWO,
FOR PARTICULAR EXPENSE ITEMS THAT WOULD FALL UNDER
THE ABOVE BUDGET CATEGORIES.

20




PROPOSED PROJECT BUDGET CATEGORIES
AND
BUDGET AMOUNTS
(Addendum)

Yy -~ -
Salaries

Administrator $16,500.00
Counselor 12,500.00
Counselor 12,500.00
secretary

Fringes

.C.i

116.00
~2:030.00
o.Eﬂl.oo

Health Insurance
Insurance for 4 Full-
time employees. 5,953.00 12,194.00

Rental of Meeting Room
Rental " 0ffice Furniture

Rental of Office Equipment
lypewriter 660.00
Calculator 153.00

813.00

Rents and Leases - 0ffice Space 6,000.00

Repalr Services

Bonds and Insurance - Professional Liability 3,000.00
Printing and Binding

Duplicating - Printing 800.00

Copy fees/copymachine

rental (72.16/mo.), bind-




Contractual and Technical

Audit rfees
Accounting Services
Bookkeeper

Comprehensive Accounting Services

Data Processing and Systems

Communications
Postage
Telephone (@ $80.00 x 2)

Itility Service
Electric
Water
Gas

(68 mos.)
(50 mos.)
(120 mos.)

Travel In-State

Mileage (@ .19 per mile x 2000 miles)

Meals ( @ $4.00 x 50 meals)
Registration Fees (@ $60.00
Lodging (@ $25.00 x 6)

Travel Qut-S €
Commercial Transportation
Feals (2 $18.00 per day x 5
Registration [ees

Lodging (@ $35.00 x 5 nites)

Care of Programs

Pand
Food
Medical Exams

]

“ };I"'."-.

Program Development Consultant

services

'ees % 10,000.00

1,000.00

3,500.00
_1,000.00
15,500.00

200.00
960.00

816.00
600,00
_1,440.00
2,856.00

380.00
200.00

2) 120.00

_150.00
850.00

320.00
90.00
85.00

_175.00

670.00

10,000.00

(4.5 hrs./4 wk. Program)
Consultant

2.5 Emergency @ $30.00

an hour.

Psychological Exams ( 5 hrs./4 wk.
2 hrs,
3 hrs.
$55.00 per hr.

Office Supplies and Materials
( @ $100.00 per 4 Staff)
Subscriptions

693.00
Program)
Consultant
Emergency @

,FHQ_BQQJOQ

X

+,973.00

1,200.00
__300.00
1,500.00




Other - Administration
Salaries:

Executive Director
Planning

F.I.C.A. (6.13)
Ww.c. (.23/$100.)
u.c. (6%)

Health Insurance
Rent

Mileage

Supplies

rh

W

1,750.00
1,500.00

200.00
7.50
195.00
420.00
L00.00
150,00
___500.00
5,122.50
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