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INT'ISR - AGENCY MISMO

To: Alberto Hernandez Alcala
Fr: 303 Program) Sordinator

Date: August 17, 1979

Re: Lay-Off in 303 Program

As we dlscussed yesterday drastic spending
in 303 effective immediately. The

cuts have to be made
only solution seems to be

f of staff. After carefully consulting with 303 staff

5, many have agreed to volunteer 20 hours per week of thelr
to insure the smooth termination of ocur '302' contract wit
Minnesota Migrant Council.
Those people who have given me a committment to work 20 ,
week as volunters during September ave Taey Campa, lupe Cuell:
e .',%lbil‘fjfl, and Sylwvia Ciucllar. You can alsou count
cooperatlion during fthis difflicult time, My raith in
strong and I will continue to volunteer my *ine as
financially able to do so.

hours




TO: Alberto Alcala & Board of Directors
FROM: Derothy Royston-=Giles

RE: Overspending In CETA - 0% Budget

In projecting the expenses for CETA 303 for the duration of its contract, which is 9-30-
]I have recommended to Alcala that the staff be layed - off for the month of Ceptember.
“ven with these lay-offs, I project that the budget will have a deficit of approximately
1,900.00. GSome of this deficit can be offset by W.E.P. administrative monies. The reason
1 have not done this is that prior administrative expenses charged to W.E.P. has been

disallowed. There needs to be some clarity made between our Director and Accounting

people at W.E.P. , as to what expenses are allowable. This was not done in the negotiation

of the W.E.F. contract.

As on explanation as to why CETA-303 has run out of funds can be contributed to
cveral factors:
1) The budget of 103,7°0.00 was not enough to operate the programs in the
bepinning
kExpenses for the 776 Ashland and 69 W. Congress had to be charged to CETA - 303
because there was no money elsewhere.
Some expenses for L.E.D.P. was charged to CETA - 303 BECAUSE the office in
Mpls. remained open after the funds were cut-off.
4) Some expenses for the Mpls. Chemical Dependency office were charged to CETA - 303

L,ecause there were no funds

Ky concern for these expenses not pertaining to CETA - 303 has been expressed to

Alcala in the attached memo copies.
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RETAIN WHITE COPY, RETURN PINK COPY

ENAP-A-WAY AND RETAIN YELLOW COPY, SEND WHITE AND PINK COPIES WITH CARBON INTACT
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Projected Lxpenses for Aupust 1% - Sept. 30

Ceta 303

Payee Amount

NSP 164 .30
Glenwood Inglewood 14.30
H i 6.00
Janice Wrengler ( Rent for Sept.) £0.00
Wages for August - September 8,547.56
FICA 523.97
U.C. 384,64
Great West Life for Sept. 1M11.23

Group Health for Sept. 721.67
10,923.68

Balance In Budget 8,955.13

Budget Deficit 1,968.55
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LIOZ Heiny Avenue
St. Paul, Mn, 55104
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ALCALA, ALBERTO H.

| ALEXANDER, PAMELA

BOWMAN, CHARLES LEE

RRANDT, LEONOR

CAMPA, LUCILA

CARTER, LULA

CUELLAR, GUADALUPE

CUELLAR, SYLVIA

ENOS, JOANN

FLORES, RICARDO

FRANEY , KATHLEEN
GASTANADUY , MARTHA

CTERYIC, OLCGA

GILES,

GUZMAN, DARLFNE

DOROTHY ROYSTON-'

GUZMAN, THECLORE

MALDONALO, KATHLEEN ,

I
HCROY, SANDRA

MENLIZABEL, RODOLFO

METCALF,
L]

DELIA

z S

INASI. KATHY JO

ORTEGA ,

GREGORY

FPLTERS, JEANE MIKULICH

. |REYES, WILLIAM

RODRIGUEZ, CARMEN

RODRIGUYZ, DANIEL

| ROMERO, ROSALIIiDA
1 il

I ————




EMPLOYERE MASTER LIST (cont'd)

NANMIE.

ROYBAL, PEDRO

SEPEDA, DANIEL
SUAREZ, DOLORES

W1ISON, DAVID
ZIMMERMAN, MARK
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Northern States Power

Glenwood Englewood

Janice Wengler (Rent for Sept.)
Wages for August-September
Fil<Ciuhs

U.C.

Great West Life for September

Group Health for September

Balance in Budget

164.30
14.20
6.00
450.00
6,441.68
394,87
289.88

111.23

721.67

8,593.83

8,955,13
261.30
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Status Report for the CETA Title III Sectlon 303 Proposal

The final proposal was completed and sent to the Department
of Labor on July 16,1979. We compiled the extensive doc-
umentation that was necessary for this particular contract.
The only item that was not included was a certificate

from a Certified Public Accountant attesting to the adequacy
of our accounting department i.e. an audit. A note was
attached to the proposal stating that we are presently
conducting an audit, and we will forward the results to

the reviewing agency when the audit 1s completed.

On July 25,1979 David Wilson accompanied Alberto Alcala
to the Minnesota Migrant Council Office in St. Cloud on
other agency business. At that time a copy of our proposal
was presented to Lalo Zavala as per a request made over
the telephone. Also At that time a copy of the MMC proposal
was given to D.W. and AA in return. This action was in
accordance with Department of Lapor procedures. The overall

meeting with MMC was cordial and productive.

Copies of the proposal are now being prepared for Frank Trejo
of St. Paul TVI and people from Control Data Corporation--
the two major service deliverers for the classroom training
component of the proposed 303 program. Another copy wk is
being prepared for Senator David Durenberger for lobbying

pucposes.

In addition, Percy Zachary, Director of Dakota County CETA

has asked us to provide him with students for an already




functioning Fairbreak Program. This is the start of our

cooperative linkage for the proposed 303 program and his

offfice.




5/29/1979

T0: BOARD OF DIRECTORS, HISPANOS EN MINNESOTA
FROM: KATHLEEN FRANEY, PLANNING DEPARTMENT
RE: PLANNING DEPARTMENT REPORT < ‘L .
A O

HEALTH

The House and Senate appropriated an annual
health outreach grant of §25,000 for Hispanos en Minnesota
in the Health Welfare and Corrections Omnibus Bill.
The appropriation has been approved by the conference committee
of the House and Senate, has passed and is waiting for the
governor's signature. The governor has two weeks after the
session to congider the bills. Authors were Senator McCutcheon
and Representative Jim Rice.

The mon ey could be used for an advocate at St. Paul Ramsey,

similar to the Indian Advocate at Hennepin General, and a

health outreach worker. Northwest Area foundation indicated an

interest last year in funding bilingual liaison persons in public

health services and establishing health voucher monies for clients. _
We are re-contacting them at this time, to set up matching funds for these service

303 Ricardo Flores and AHA attended an informational
conference on new Department of Labor regulations May 21-25
in Dallas and sent David Wilson and I the new regulations

and form handbook.

David and I are filling out a preapplication form to be sent to
Washington by the first of June, (by express mail). The

deadline for the full proposal is July 15. We will be receiving
letters of support from St. Paul C.E.T.A., The Minnesota Department
of Economic Security, and Control Data.

In the new fiscal year, September 1979 to September 1980, Hispanos

en Minnesota will propose to fund sixty students at the

Vo-Tech and 50 through the basic skills P.L.A.T.0. classes furnished

by Control Data. We will also provide basic services we have always

provided; residential, nutrition, emergency assistance, to 500-1,000 farmworkers.
Fstimated Cost: $725,000.00

or about half the 303 contract for the state. Unit cost per student

is about $1,940 for P.L.A.T.0. students and $5,7%3.33 for Vo Tech

Students.

This budget reflects the new concern at the federal level that
employment training be emphacized over services. By working with
Control Data, Hispanos en Minnesota will be able to furnish students
with half-time jobs and assistance in finding permanent work in the
private sector. This alliance with the private sector combined with
our St. Paul C.E.T.A. vocational training experience will be

assets in application for funds.




Franey/Board of Directors

5/29/79

C.A.S.A. We are negotiating for funds from two sources:

Title 20 and the Governor's Chemical Dependency money. The
proposal that was submitted for the Governor's Chemical Dependency
money is uncertain since the legislature appears to have

convertsd the money to block grants to the counties. Therefore
that application will now have to be negotiated with Ramsey County.

Ramsey county is also the contractor for Title 20 funds.
A proposal has been developed and is being rewritten for

an outpatient program, to be submitted by Ricardo Flores the
second week of June.




STATE OF MINNESOTA DISTRICT COURT

COUNTY OF RAMSEY SECOND JUDICIAL DISTRICT

Roberto Avina,
Plaintiff,

vsS. AMENDED COMPLAINT

Migrants in Action, Inc., a Minnesota
Corporation, and Salvador Rosas,
Francisca Vega, Maria Castor, Irene
Betke, Alberto O. Miera, Arturo Perez,
Mary Head, Luis Mendes, Max Von Rabeneau,
and Rudolfo Diaz, as members of the
Board of Directors of said corporation,
and Frank Guzman, individually and as a
former employee .of said corporation.

Plaintiff, for his Amended Complaint against the Defendants,

and each of them, states and alleges:
I.

1. That plaintiff was employed by defendant Migrants in
Action, Inc. during the period October 5, 1977 through December 5,
1978. Plaintiff is, and at all t;mes herein mentioned was, a
resident of Ramsey County, Minnesota, and defendants are members
of the Board of Directors and an employee of a corporation duly
organized and existing under the laws of the State of Minnesota, having
its principal place of business at 1162 Selby Avenue; St. Paul, Minnesota.

2. On October 5, 1977, plaintiff and defendants entered into
an oral contract whereby defendants employed plaintiff as Deputy
Director. That defendants agreed to pay plaintiff for such services
the sum of $14,500.00 per year, payable bi-monthly, and the plaintiff
agreed to perform such services for such compensation.

3. That thereafter plaintiff entered on the performance of
the contract and duly performed all its conditions on his part to
be performed in a responsible and acceptable manner until he was

prevented from doing so by the acts of the defendants.




4. That on December 5, 1978, defendants, without just cause,"
discharged plaintiff from employment and refused to permit plaintiff
to continue with the performance of his serviées under the terms of
his oral contract.

5. That, confrary to the "Personnel Policies and Procedures
of Migrants in Action," defendants did not provide plaintiff with a
notice of his termination in writing at least four weeks in advance
of his termination.

6. That, also contrary to the "Personnel Policies and Pro-
cedures of Migrants in Action," plaintiff was not granted his due
process rights at plaintiff's termination hearing.

7. That, since defendants make rules and adjudicate contested
cases in disbursing state and municipal governmental funds, defendants
are an "agency" for the purposes of the Administrative Procedure Act
of the State of Minnesota.

8. That, since defendants make rules and adjudicate contested
cases in disbursing federal governmental funds, they are an "agency"

for the purposes of the federal Administrative Procedure Act.

9. That defendants did not put in writing its reasons for

its ruling to uphold defendant Executive Director's discharge of
plaintiff.

10. That, at plaintiff's termination hearind, defendant
Executive Director gave as reason for termination plaintiff that
there would be a lack of funds so that defendants would be unable
to continue plaintiff's employment.

11. That the decision of defendant Board of Directors to
uphold plaintiff's discharge for defendant Executive Director's
reason of potential lack of funds, as stated in paragraph 10, supra,
was arbitrary and capricious.

12. That, contrary to the "Personnel Policies and Pro-

cedures of Migrants in Action," page 20, there was no evidence




introduced at plaintiff's termination hearing to support defendant

Executive Director's contention that defendant was experiencing

a potential lack of funds so that plaintiff's employment could not

be continued.

13. That defendants have denied plaintiff the right to his
property, the right to continued employment by defendants, without
due process of law in violation of the Fourteenth Amendment of the
United States Constitution and Article 1 8 7 of the Constitution of
the State of Minnesota.

l4. That by reason of such wrongful discharge, plaintiff
has been damaged in the sum of Ten Thousand and 00/100 ($10,000.00)
Dollars.

WHEREFORE, plaintiff demands Judgment against the defendants,
and each of thém, of Ten Thousand and 00/100 ($10,000.00) Dollars,
for attorney fees, and costs and disbursements and for such other
relief as the Court deems just and equitable.

Il

For his second cause of action, plaintiff incorporates
herein paragraphs 1 through 3 of ﬁis first cause of action and
alleges:

1. That defendants, upon termination of his servwices on
November 9, 1978, paid to plaintiff severance pay in the amount of
$2,065.00 and then proceeded to reemploy plaintiff on November 17,
1978. Upon his reemployment, plaintiff returned the severance pay
in its entirety to defendants.

2. That defendant Executive Director represented to plaintiff
that plaintiff was being rehired to continue working for the fore-
seeable future.

3. That immediately thereafter, defendants redrafted its
Personnel Policies and Procedures, which on page 192 excluded severance
pay, and proceeded immediately to give notice of termination to

plaintiff without just cause effective December 5, 1978. A copy

-3-




of defendants Personnel Policies and Procedures is attached hereto,
marked Exhibit "A", and made a part hereof by reference.

4. That, while defendants were making plaintiff's return of
his severance pay as a condition for reemployment, defendants knew that
they were about to redraft its Personnel Policies and Procedures so
that it would include a provision excluding the right of its employees
to severance pay.

5. That this false representation by defendants_ihduced plain-
tiff to return his severance pay and rely on the assurance that he
would be eligible for severance pay upon termination in the future.

6. That the act of wrongfully inducing plaintiff to return
Severance pay, and subsequent changing of Personnel Policies and
Procedures by defendants, caused plaintiff to be damaged and suffer
a loss in the sum of $2,065.00.

WHEREFORE, plaintiff demands Judgment against the defendants,
and each of them, for the sum of Two Thousand Sixty-Five and 00/100
($2,065.00) Dollars, for attorney's fees, and costs and disbursements

and for such other relief as the Court deems just and equitable.

. ( (

S Ul [FuUe
MANUEL P. GUERRERO'
Attorney for Plaintiff

Ninth Floor-Commerce- Building
St. Paul, Minnesota 55101




STATE OF MINNESOTA : DISTRICT COURT

COUNTY OF RAMSEY SECOND JUDICIAL DISTRICT

Roberto Avina,
Plaintiff,

VS.

Migrants in Action, Inc., a Minnesota
Corporation, and Salvador Rosas,
Francisca Vega, Maria Castor, Irene
Betke, Alberto 0. Miera, Arturo Perez,
Mary Head, Luis Mendes, Max Von Rabeneau,
Rodolfo Diaz, and Frank Guzman,
individually, and as members of the
Board of Directors of said corporation,

Defendants.

THE STATE OF MINNESOTA TO THE ABOVE-NAMED DEFENDANTS:

YOU ARE HEREBY SUMMONED and required to serve upon Plaintiff's
attorney, an Answer to the Complaint which is herewith served upon
you, within twenty (20) days after the service of this Summons upon
you, exclusive of the day of such service. If you fail to do so,
judgment by default will be taken against you for the relief demanded

in the Complaint.

t/uél(wﬁ @ Qaw,w,&

MANUEL P. GUERRERO

Attorney for Plaintiff

Ninth Floor-Commerce Building

St. Paul, Minnesota 55101
291-8044




STATE OF MINNESOTA DISTRICT COURT

COUNTY OF RAMSEY SECOND JUDICIAL DISTRICT

Roberto Avina,
Plaintiff,

Vs. COMPLAINDT

Migrants in Action, Inc., a Minnesota
Corporation, and Salvador Rosas,
Francisca Vega, Maria Castor, Irene
Betke, Alberto O. Miera, Arturo Perez,
Mary Head, Luis Mendes, Max Von Rabeneau,
Rudolfo Diaz, and Frank Guzman,
individually, and as members of the

Board of Directors of said corporation.

Plaintiff, for his Complaint against the Defendants, and

each of them, states and alleges:
Fa

1. That plaintiff was employed by defendant Migrants in
Action, Inc. during the period October 5, 1977 through December 5,
1978. Plaintiff is, and at all times herein mentioned was, a resi-
dent of Ramsey County, Minnesota, and defendants are members of the
Board of Directors and employees of a corporation duly organized
and existing under the laws of the State of Minnesota, having its
principal place of business at 1162 Selby Avenue, St. Paul, Minnesota.

2. On October 5, 1977, plaintiff and defendants entered into
an oral contract whereby defendants employed plaintiff as Deputy
Director. That defendants agreed to pay plaintiff for such services
the sum of $14,500.00 per year, payable bi-monthly, and the plaintiff
agreed to perform such services for such compensation.

3. That thereafter plaintiff entered on the performance of

the contract and duly performed all its conditions on his part to

be performed in a responsible and acceptable manner until he was

prevented from doing so by the acts of the defendants.




4. That on December 5, 1978, defendants, without just cause,

discharged plaintiff from employment and refused to permit plaintiff
to continue with the performance of his services under the terms of
his oral contract.

5. That by reason of such wrongful discharge, plaintiff has
been damaged in the sum of Ten Thousand and 00/100 ($10,000.00)
Dollars.

WHEREFORE, plaintiff demands Judgment against the defendants,
and each of them, of Ten Thousand and 00/100 $10,000.00) Dollars,
for attorney fees, and costs and disbursements and for such other
relief as the Court deems just and equitable.

IT.

For his second cause of action, plaintiff incorporates
herein paragraphs 1 through 3 of his first cause of action and
alleges:

1. That defendants, upon termination of his services on
November 9, 1978, paid to plaintiff severance pay in the amount of
$2,065.00 and then proceeded to reemploy plaintiff on November 17,
1978. Upon his reemployment, plaintiff returned the severance pay in
its entirety to defendants.

2. That immediately thereafter, defendants redrafted its
Personnel Policies and Procedures, which inter alia, did not pro-
vide for severance pay, and proceeded to give notice of termination
to plaintiff without just cause effective December 5, 1978. A copy
of defendants Personnel Policies and Procedures is attached hereto,
marked Exhibit "A", and made a part hereof by reference.

3. That the act of wrongfully inducing plaintiff to return
severance pay, and subsequent changing of Personnel Policies and
Procedures by defendants, caused plaintiff to be damaged and suffer

a loss in the sum of $2,065.00.




WHEREFORE, plaintiff demands Judgment against the defendants,

and each of them, for the sum of Two Thousand Sixty-Five and 00/100

($2,065.00) Dollars, for attorney's fees, and costs and disbursements

and for such other relief as the Court deems just and equitable.

L/Uﬂiuﬁ.t_ﬁ 6 ; [{3 TALAUOAD

MANUEL P. GUERRERO

Attorney for Plaintiff

Ninth Floor-Commerce Building

St. Paul, Minnesota 55101
291-8044




LS DEPARTMENT OF LLABOR
Oreicr or Aosinisinarve Law Jubgrs
Suite 701111 2euy Streer, NLW, n
WASHINGTON, D.C. 20036 s

LIRS LU B L T T T R N R O e

DEC 24 1979

In the Matter of:

L
Hispanos en Minnesota : §

i

Case No. 8Q-CETA-90

i O T . L A T T T e

NOTIFICATION OF RECEIPT OF REQUEST FOR HEARING
and
PRENEARING ORDER

Pursuant to tho Secretary of Labor's Regulations
tmplementing the Comprehensive Employment and Training
SACt, you are heréby NOTIFIED that a request for hearing
wans filed on December 12, 1979 and docketed with the above
case number., A copy of the request and a copy of the
Grant Officer's determination are attached.

It is hereby ORDERED that:

On or hefore  January 21, 1980 the Grant Officor
(1) submit the administrative file to the above
. > : . ; F ; . . :
office, and (2) simul Lancousdy Lransmit 2 copres of the (ile

Lo the Associale Solicitor for Employment and Training Legal
Services in accordance with 20 CFR 676.88 () and 1 copy to
the party(s) regquesting thoe hearing, Within the same period
Lol Lime, cach party or party in interest shall also file a
HOTLICEH O INYTERNT TO PARTICLPATE .

Al corraespondence should refer Lo Lhe above case name

and number and boe mailed to the above address,

2. On or bofore March 6, 1980 the parties (Lhrough
their attornoys, i any) will commence r.lisr._.'11::si_(ms_:"t(')' con=
sider the disposition of all or a part of the caso, ' Lho
abipulot ion of Pactn, the admingibi ity of docuaments

v Lhe
possibility of submitling Lhoe

case tor disposilion on o
stipulated recorvd, and saeh oLher mattors as may aid in e
digposition of Lhe cane,




3. On or beflore March 21, 1980
file with Lthis Office and
Ladled PRENEARING S
such discussions, ' a

cach party shall
serve on the other parties a de-
TATEMENT setting Forth the results of

geneval deseriplion of

SR T

the remaining
oo whether an evidentiary hearing is required, the
sugagoentod Lime and place for such hearving, the name and
adelress of each witness who may be c¢alled and a qgeneral
desceription of Lhne Lostimony expected to be given by oneh
List of documents which may be offered
flenee and aeneral description of ' the contents of
documents, and such other statements or
aid in the disposition of the caso.

ot ) ¥ &
Wa Lness,; o
|

)

in cvi-
such
recommendations as

2

3}

:2@14é4QWp./{fZZ?§—

Maham Litt

Chiel Administrative Law Judge
PLED: December 17, 1979

WALHTNGTCH, 1XC
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Hispanos en Minnesota

80-CETA-90

N
Haine

o,

I hereby certify that on a copy of the
Notification of Receipt of Request for Hearing and
Prehearing-Qrder ==== was mailed to the

parties and their represcntatives at the addresses listed below.

Jhatng. . Foreniy

Name

CERTIFLED MAIL = RETURN

RECEIPT REQUESTED

Associute Sollcitor for Fmployment

and Traionlng Logal Services

Room N-2101, 200 Constltution :'\)vu., N.W
U.S. Department of Labor '

Washlngton, D, C. 20210

David Wilson

Program Planner

llispanos en Minnesota

1162 Selby Avenue

St. Paul, Minnesota 55104

Minnesota Migrant Council
P. 0. Box 1231
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Formerly Migrants in Action
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Board of Directors

Ricardo Floreqﬂjggéfii;;?ﬁ

Status of Programs

January 4, 1980

s we begin the 1980 calendar year and in retrospect of events in 1979

it would seem we have survived what many predicted would be Hispanos
Minnesota's doom. Despite our fiscal setback, program losses, high

attrition and staff turnover, baffooning acts by malcontents and con-
tractor skepticism, we have succeeded in stabilizing the agency and
its operations. As we enter into the 1980 calendar year, I would like
to share with you my proposal for strengthening and ensuring the future
of the agency in 1980 and beyond.

We have successfully stabilized our operations in the first phase of

a three phase plan. During the second phase, I would recommend that

we begin to strengthen and build upon our remaining programs and ser-
vices. In strengthening our foundation, we would, of necessity, be re-
quired to reevaluate and assess the overall structure of Hispanos en
Minnesota. This would include an evaluation of all program and manage-
ment systems, content and goals and objectives.

Concurrently, we would need to begin strengthening those areas of deter-
mined weakness or instability, i.e., lack of administrative or clerical

support staff, reviewing, up-dating and amending organizational charter

and policy, improving quality of programs and developing or incorporat-

ing program modules designed for specific target populations.

In submitting or applying for future program funding, all budgets hence-
forth should provide for all programmatic and administrative expenses.
This has been a problem in' the past. With the incorporation of an out-
side accounting service, stability and credibility should be realized
within our budgets as well as with our contractors.

The result of our stabilization efforts has resulted in our entering
the 1980 calendar year with an operating budget of $317,000.00.

Main Office « 1162 Selby Avenue  St. Paul, Minnesota 55104 » (612) 646-4566

C.A.S5.A. » 203 Prescott Street » St. Paul, Minnesota 55155 = (612) 227-0831
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1980 OPERATING BUDGET

Program Amount

C.A.S.A. $108,000.00
W.E.P. 70,000.00
Health (Leopoldo Munoz) 25,000.00
U.W. 7,000.00
CETA Title VI. contracts 36,000.00
W.E.P. (Work Experience Contracts) 24,000.00

Corrections Grant 17,000.00

$317,000.00

With the exception of two PSE contracts, all other contracts have been
negotiated for the 1980 calendar year. During this second phase, I pro-
pose we involve ourselves in strengthening our three major service areas.
We are fortunate in that our Housing, Health and Substance Abuse programs
have great potential for future expansion. However, before we can expect
to expand, we must ensure that each program is in optimal operation. This
can only be accomplished through effective staffing, periodic evaluation
and assessment and tight fiscal management. Both strengthening and expan-
sion efforts can be conducted concurrently of each other.

Increasing our program development and grantswriting activity could result
in a projected total of approximately $210,000.00 of additional program
funds. These additional funds would, of course, be used to strengthen
already existing programs.

Housing

Project Source Amount

776 Ashland Green Giant $ 30,000.00
69 W. Congress (attic) Bush 10,000.00
Neighborhood Development
Organization Grant

Housing & Advocacy Program

I

U.D. N/A
U.D. 70,000.00

H.
H.
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Project Source Amount

Health Outreach Program St. Paul Foundation $30,000 - 40,000
Health OQutreach Program St. Paul Companies T.A,
Health Outreach Program Northwest Area N/A

C.A.S.A.

Project Source Amount
froject SOUree Afount

Outpatient Proposal State Welfare Dept. $20,000
County Service Contracts Dakota, Washington
Counties $40,000
rogram Marketing . NIDA N/A
Program Facilitating NIAAA N/A

Some of these proposals are already being researched for potential funding.
Once the feasability study is completed, with a report submitted to me,

I will submit the proposal concept for approval by the Board of Directors.
This second phase would be a program strengthening period for Hispanos

en Minnesota, with some program expansion.

However, this does not mean expansion into other human service areas.

During this year, I believe:we should begin to consider the possible pur-
chase of commercial property to be used for housing our offices. The
opportunity for loans, grants, or other arrangements is great. I believe
this move is necessary and possible at this time. This proposal might
take time to develop but does not preclude our leasing office space on

a short-term basis. As I have recommended before, centralizing our oper-
ations in a high density Hispanic area would do alot in improving Hispanos
en Minnesota's exposure within the community. The options of purchasing
or leasing are available. However, at this juncture, I am recommending
that we not sign a lease for the 1162 Selby office and prepare to relocate
within the West Side community.

In closing, I will share with you that only as a result of our perseverance
and will to succeed has Hispanos en Minnesota gotten this far. I feel
confident that in this next year we will once again overcome our difficul-
ties and prosper with our community.
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Formerly Migrants in Action

November 27, 1979

Mr. Don Henry

Contracts Administrator

Ramsey County Mental Health Department
150 East Kellogg Blwvd.

1=

St. Paul, Minnesota 55101
Dear Sir:

We have reviewed the specifics by which the Ramsey County Mental Health
Department wishes to negotiate a contract with Hispanos en Minnesota
and are delighted to say that a 317 decrease in funds does not present
a problem for our FYB80 C.A.S.A. program. We are anxious to renegotiate
a contract with Ramsey County Mental Health, however, there are some
concerns we feel must first be resolved.

Because we remain committed to providing technical assistance for identi-
fied target areas in need of our services, we were pleased to learn that
the 8% ouLhLate services allocation was not deducted from the budget
total. This will, however, necessitate a clarification of the types of
technical assistance services allowable under the new contract.

[t is our considered opinion that sub-sections one and three of the Nov-
ember 9, 1979, letter from Mr. Fashingbauer are not contrary to the
interest of Hispanos en Minnesota. Your proposal to mutually define an
evaluation mechanism by which to monitor the C.A.S.A. program is both
air and objective. We can see no problem in developing such an evalua=-
tion mechanism based on program expectations.

The areas that presented some concern for us were in sub-sections two,
four and five. In our opinion, the aforementioned sub-sections are
interrelated in terms of overall program objectives. From the very be-
ginning, our staff has maintained that a lack of available counseling
resources for Latino substance abusers exists in Minnesota. During the
past three years, C.A.S.A. staff have researched and documented the
need for increased service accessibility to Latino substance abusers;
they have conducted Prevention Education Programs; and to a limited

Minnesota 55104 « (612) 646-4566
sota hH1h5 « (G12) 2270831
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Recommendations in the future for CASA,

Search in the following area for funding: Hennepin County = ( Mike Weber)
a, Remaining 3 months of 1979
Proposal for 1980 ($80-$100,000)

b.
c. Proposal for Half-Way House
d, Proposal for In-Patient [reatment

NIAAA

NIDA

Title XX

Foundation Monies

Gl Forum (Lupe Saldona)
SER

Riverview Hospital (Oufi-patient) (In-patient) Possibly join Federal Monies/State
Neighborhood House Possibly joint efforts/ Closer to community ties.

Contact other organizations in the MidWest alse into Hispanic and c.d, ( Jessie
Guzman = Michigan) Latin American Chemical Abuse Service Agency (Consuelo Alcala)

CASA ghould eventually package a presentation on chemical abuse among Hispanics in
the MidWest,

It might be in the best interest of CASA to request another on-site review from RCMH
to display to them the progress that CASA has made since their last review.

»

2, Present Contract Status.
Presently CASA is being funded on half of the monies that were allocated for FY79.
This amount is $73,259 for July l- December 31,1979. CASA is not in danger of over
sycading at this point, cut backs have been enforced since July 1. 1979, However
some the contractual goals have been altered, Attached is a revision of those
goals, CASA is behind in meeting their Ramsey County Goals, this could be improved
by hiring the full complement of counselors. The remaining three months of 1979
do not look in danger of being pulled by Ramsey County, at this rime, Ramsey County
is changing over to Block Crant Sytem i{n January of 1980, it appears that RCMH
is concerned with their own Internsl transition and will continue with this main
concern for the last three months of 1979,
Two positions have been changed with in CASA present structure, The secretary is
now the Administrative Intake Specialist. The research analyst is now the Administrat
Assistant. These positions have been given more responsiblity toward the maintanence

of internal office systems, proposal writing, reports, and budget matters, Attached
are the revised job descriptions,

The 1980 Propesal is in the process of being revised and will be completed by "0=19=79
The proposéd budget is $177,943, The emphasis is more on in~depth counseling,

and closer community relations, continued work with the penal sytem( courts, probation
parole,) detoxification centers.

It would appear that RCMH will be closely reviewing this 1980 proposal for future

funding., There has been no official word if the intent is to reduce the monies
available to CASA,




3. Kecommended goals and objective for CASA,

a, Perfect the internal paper systems flow,

0. Continue to provide present wtaff with training in c.d./culture.

c. Strengthen community ties,

d. Require all counselors to become certified,

e, Continue training Ilispanics for future employment, (Eventually management)

f. Apply for funds in Hennepin County,

3. roesent c,d, information Lo TVI, MMC, MaCalester, Uof M, Humboldt (Culture Oriented
h. Lventually becrme Natlonal speakers of c.d. and Chicano Culture,

L. Research [or 'nlque treatwent modality that would henaefit the Midwest Chicanos,

. Dbecome rcsource center in the Mldwesc on c.d. and Chicano culture.'

k. Breakaway from Ramsey County Mental Health,

1. Secarch for other monies beside soft monies. Possibly foundations, for seed monies
m, Incorporate CASA,

4, Present funding source,
Casa is exclusively funding through RCMH, Don Heucr is the monitor for mll chemical
dependency agencies in Ramsey County, He is also the Coordinator of the purchase
of service unit., Roy Garza i “ne coordinator of Minority Services and also a
consultant to Don Henry for CASA services. Tom Fashinbauer is the Director of the
Ramsey County Mental Health Department.

5. How CASA effects the commwnity and community organizations,

CASA provides the only Spanish Speaking A,A. meeting place in the city of St., Paul,
CASA is involved with the Neighborhood house in a special task force effort to stop
West Side Lic:~r Stores and Bars from selling licuor to minors. CASA ig olfering
Information ‘o community pevple and agencies about cliemical dependency through groups
icld at CASA on Wednesday night, CASA has also previded the community wibh chemical
information at a 2 day conference held at the Neighborhood house,

b. Apencies that are coordinated with CASA to provide services to Hispanics,

Heighborhood lHouse, Riverveiw llospital, Officina Legal, Ramsey Action Procrams,
work Equity Project, Minnesota Institute on Black Chemcial Abuse, Single State
Agency, Ramsey and llennepin County Court Systems, Project Remand, University of
Minnesota (Research Department) IVI, United Way, FDAN, Stillwater and Sgt. Cloud
Prisons, San Sol, Compass, Minnesota Migrant Council, Quadalupe Church, Spanish
Jpesking Affairs Louncil, llemsey and Hennepin County detoxification centers,

Mt. Erie, McDonough. Centro Cultural Chicano, Hazeldon, Ramsey and Hennepin County
Welfare Deparment,

7. Vinancial increases in last 2 ycars,
FY 78 bBudget $131,868 Clients Served 294
FY 719 Budget 2146,519 Clients Served 699
3 mo, 79 Budget  $73,259 Clients Served 257
Y351, 646 1250




8. Program Outlook for future.

1l year outlock

CASA will be oriented towards:
community involvement

follow=up wibh clients (internal and external)

increase of data supplied from clients

increase in mass media coverage of CASA

tamproving their resource library

improve in-depth coumseling

organize and perfect all internal clerical systems (client /staff oriented)
improve CASA image with community, agencies, and RCMIl

3 yvear outlook

Documented substantial proof (hat Miduest Hispanic have certain trends involving
chemical dependency, which would allow CASA to become the expert in that field.
Apply for Oute-patient facility

Apply for half-way house facility

5 year outlook

Apply for in-patient fecilivy

CASA staff become national speakers on the subject of chemical dependency and the
Midwestern Hispanic,

9. Projections for the Future (Fiscal)

1980 $177,943 CASA

1981 $197,000 CASA

1982 Out=patient faci}ity
Half-way liouse

1983 OQut~patient facility
Half-way House

1984 Out=patient faciligy
Half-way House

1985 In-patient Lreatment facility
Out-patient facility
Half-way louse




J

"y \../.\.__/“--—n/.‘—-—.p‘/:\../.\u—-/\/

b sramte 1 Ast rn
cormerly Migrants in Action

December Jl > i‘J}'U

Alberio O

Aruro Perez

Max Von Rale

Execulive Director

A 3 -Aicala’

Yyou wWilil Oe¢e aole

Minne=-

3 2 YT
4 Cd Ll

process because, a ou may recall,
T s

cestad i L Al

had discussced with Kathleen

y of fuuding t t me, and the
mnlicled Lo already e ting PTroOgi
Due to 14 of our target popu-

\nos JAdinnesota

:rvices presently : render-

Wilo '."L.’-'t.‘i'.ti}' awarded
(C.L.U.E.S.), a new agency
(LG.LoUulRe0a), a agency,

and ramily < ounsel l--Ar_:-

came Lo be and whect

1 .' . | y o -~
1 TUnGs wdas ever

iR A
MU ed .

ing against .5, and, in fact,

llowever, we are

I e . ~A
be consldered

tormally and

services rendered to our fic client




pol

sucCCesslUuldlyY SubmliCtiing

d pro

K Lardends

oddiVvVador hosas

al

eplLy to this
1Y

INIOoTrmac

. 1 .
HPuUodl LU L

e e et

RICARDO TFLORES

Executive Di recctor




GIEY OF SAINT PAvd,

L2 A0 o Tl T S & i 3 IS 4 A E

May 8, 1979

Alberto Hernandez-Alcala
Executive Director

Hispanos En Minnesota

1162 Selby Avenue

Saint Paul, Minnesota 55104

Dear Alberto:

Just a note to thank you for your very
articulate and persuasive testimony at
last week's Job Corps open hearing,

I am convinced now more than ever that

the Bethel Job Corps will be an effective,
positive part of our community. The
enthusiasm of the neighborhood Ad Hoc
Committee is most heartening testimony

to the Center's future success.

Your remarks last Tuesday were most wel-
come and I appreciate the courage and
conviction behind them.

~Sincerely,
N

kJQE_
GEORGE T,
Mayor(
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SUPPORT & REVENUE

Minnesota Migrant Council
Ramsey County Mental Health
City of St. Paul (CETA)
Cnited Way

Northern States Power (NSP)
Green Giant Company
Southwest Institute
McKnight Foundation
Vending Machine

Others (Misc.)

HISPANOS EN MINNESOTA
STATEMENT OF REVENUE & SUPPORT
April 20, 1979

TREE
UNRESTRICTED CONTROL CETA - 303 C.A.S.A.

10,000.00

1.700.31 1#3a298.80 ‘I'+1731¢51

1,500.00

FUNDS TOTAL

10,000.00

4g . 730.62

1,500.00

L3 298.80 10,000.00

61,624.82




HISPANOS EN MINNESOTA
STATEMENT OF EXPENSES
April 20, 1979

EXPENSES

Salaries

Fringe Benefits
Professional Fees
Office Supplies
Training Supplies
Telephone

Postage

Printing
Publications
Membership Dues

Equip.(Rental,Purchase & Maint)

UNRESTRICTED

L 267.44
660.45
150.00

299.97

Training Equip.(Rental & Purchase)

Occupancy (Rent & Maint.)
Building Rehabilitation
Insurance, Bonding & Interest
Staff Travel

Other Transportation
Conferences & Meetings
Scholarships & Tuitions
Assistance to Individuals
Wages for Participants
Fringes for Participants
Miscellaneous

637.99
7,062.77

(53.00)

18.00

710.71

TREE

CONTROL

4,657.60
969.59

794,02
652.82
277.82

201.67
2,022.60
139.42

8,006.88
99.22
1,396.50

105.00

16,572.00
4,169.45

CETA - 303

8,447.92
1,206.72

556.16
309.35

80.00

616.46

149.74

C.A.S.A.

5,744.00
2,440.23

258.33
7!00

75.00

17.00

C.F.N .P.

TOTAL

28 ,234.76
5,825.80
115.00
1,608.51
659.82
587.17

75.00

598.64
2,022.60
1,393.87
7,062.77
8.016.88

265.87
1,396.50

18.00
105.00
840.00

16,572.00
L,169.45
710.71

13,754.33

4O ,064.5

11,366.35

8,551.56

5,631.61

80,278.35




SUPPORT & REVENUE

Minnesota Migrant Council
Ramsey County Mental Health
City of St. Paul (CETA)
United Way

Northern States Power (NSP)
Green Giant Company
Southwest Institute
McKnight Foundation
Vending Machines

Others (Misc.)

Direct Support (C.A.S.A.)
Ramsey County (CETA)

Dakota County (CETA)

HISPANOS EN MINNESOTA
STATEMENT OF REVENUE & SUPPORT
May 23, 1979

TREE

UNRESTRICTED CONTROL CETA - 303

C.A.S.A.

10,000.00
20,075.44

42,260.28

3’209.76
1,722.93

1,236.39

W.E.P. C.F.N.P. FUNDS TOTAL

5,000.00 15,000.00
20,075.44
46,451.86

1,500.00

3,209.76
1,722.93

1,236.329

7,674.08 L2,260.28 20,075.44

L4,191.53 5,000.00 89,201.33




HISPANOS EN MINNESOQTA
STATEMENT OF EXPENSES
May 23, 1979

UNRESTRICTED

EXPENSES

3,792.80
752.45

Salaries

Fringe Benefits
Professional Fees
Office Supplies 27.48
Training Supplies

Telephone £9.29
Postage

Printing

Publications

Membership Dues 10.00
Equip(Rental, Purchase & Maint)

Training Equip(Rental & Purchase)
Occupancy (Rent & Maint.)
Building Rehabilitation
Insurance, Bonding & Interest
Staff Travel

Other Transportation
Conferences & Meetings
Scholarships & Tuitions
Assistance to Individuals
Wages for Participants
Fringes for Participants
Miscellaneous

176060
13,678.70

372.50

TREE
CONTROL

4,657.60
984.15

N
1,555.75
31.20

201.67
L,022.60
140.24

51.00
630.00
8,842.00

10,780.00
3,271.15

CETA - 303

8,094 .37
11655'39

471.23
393.85

1,061.51

817.18

24k7.35

C.A.S.AI

6,717.60
1,446.82
3,209.76
18.72
109.51
135.23
45.00

63.00

w.E.p.

C.F.N.P.

L“g391060
1,292.27
749.86

TOTAL

27,653.97
6,129.08
3,959.62

522.07
1,665.26
629.57
45,00

=

- g
10.00
1,280.18
4,022.60
1,134.,02
13,678.70
298,20
632.37
630.00
125.50
8,842.00
486.86

10, 780.00
3,271.15

435.50

19,005.32

35,172.00

12,738.88

12,360.66

621.06

86,331.65




HISPANCS EN MINNESOTA
STATEMENT OF REVENUE & SUPPORT
June 29, 1979

TREE
SUPPORT & REVENUE UNRESTRICTED CONTROL CETA - 3B N FUNDS TOTAL

Minnesota Migrant Council 20,000.00 20,000.00
Ramsey County Mental Health 19,620.32 19,620.3%2
City of St. Paul (CETA) 4,180.18 41,216.93 12,489.03 57,886.14
United Way 500.00 500.00
Northern States Power (NSP)

Green Giant Company

Southwest Institute

McKnight Foundation

Vending Machines 100.30 100.30
Others (Misc.) 110.05 110.05
Direct Support (CASA) 1,069.92 1,069.92
Ramsey County (CETA) 3,021.43 3,021.43

Dekota County (CETA) 3,564.14 3,564.,14
12,546.02 41,216.93 20,000.00 19,620.3%2 12,489.03 105,872.30




HISPANOS EN MINNESOTA
STATEMENT OF EXPENSES
June 29, 1979

TREE
EXPENSES UNRESTRICTED CONTROL CETA - 303 CesA.S.A. C.F.N.P. TOTAL

Salaries 11,346.28 6,986.40 9,093.40 12,747.50 L7,778.99
Fringe Benefits 1,573.26 1,540.06 1,611.43 L,299.41 10,468.28
Professional Fees 244.85 1,069.92 1,839.91
Office Supplies 27.48 (272.88) 339.35 93.95
Training Supplies 918.52 596.09 1,514.61
Telephone 100.04 440,95 150.60 691.59
Postage 72.80 205.00 277.80
Printing 513.45 513.45
Publications 41.20 241.20
Membership Dues

Equip.(Rental, Purchase & Maint) 564 .64 403,34 1,079.19 17.00 2,064.17
Training Equip.(Rental & Purchase) 5,860.60 5,860.60
Occupancy (Rent & Maint.) 76.24 1,090.29 272.57 1,439.10
Building Rehabilitation 11.01 11.01
Insurance, Bonding & Interest 8,102.88 2h2.35 8,345.23
Staff Travel 26.18 1,141.05 812.90 2,164.75
Other Transportation 929.50 929.50
Conferences & Meetings 7.00 364.00 371.00
Scholarships & Tuitions (31.50) (31.50)
Assistance to Individuals 10.00 1,245.15 1,255.15
Wages for Participants 11,712.00 11,712.00
Fringes for Participants 1,755.92 1,755.92
Miscellaneous 408.81 1,000.00 1,408.81

14,510.77 39,394.23 13,438.51 22,357.57 9,624.14 1,380.30 100,705.52
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Formerly M:grants in Action

Board of Directors

/
Ricardo Flores _;E;;ii;??

Approval of salary increases for W.E.P. staff

i

DATE: January 4, 1980

In concurrance with the Board of Directors request, I am submitting
a request for retroactive approval of salary increases for the
W.E.P. Councelor/Coaching staff. The basis for this request involves
the phase-out of the Title III., Section 303 contract. The phase-
out of the Migrant Program necessitated lateral transfers of Title
ITII., Section 303 staff to W.E.P. positions. However, at the time
of transfer, the positions only provided salaried positions at
$11,000.00 - $11,500.00. An already negotiated contract, with an
agreed-upon budget was the basis for this. During renegotiations
of the 1980 contract, salary increases were approved for Counselor/
Coaches. Because none of our W.E.P. staff have received salary
increases in more than one year, I am now recommending approval by
the Board of Directors of the salary increases, retroactive to
January 1, 1980.

Main Office » 1162 Selby Avenue e St. Paul, Minnesota 55104 « (612) 646-4566
C.A.S.A. » 203 Prescott Street # St, Paul, Minnesota 55155 » (612) 227-0831
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Alberto Alcala

Ricardo Flores

General Fundralsing Drive
September 9, 1979

per our discussions I am submitting the feollowing Report
our efforts to solicit small foundation funds which will
used to supplement the General Operating Account. At the

August 20, 1979 meeting with the Planning Section and yourself

we discussed the need to solicit up to $12,000.00 in small

foundation grants which would be used to pay staff salaries
during the month of September. The Planning Staff and I have
initiated the effort by contacting several small foundations
(See attached information) and by making preliminary inquiries
on funding requirements. In addition we have completed the
"Boiler Plate" material which will be sent to small foundations.
In most cases 1information requested by small foundations 1s

general and condensed. This makes it easler for them to review.

[ feel confident that we will recelve some funds from this
effort, although I cannot be sure that it will be allocated in
time to meet Septembers' payroll. I have included a list of
each foundation thus far approached and have included the

proposed amount from the foundation source.

cc/Board of Directors




APPENDICE

List of Foundation apprcached to date

Foundation

General Mills Foundation

Episcopal Community Services's Agency
P and A. Butler Foundation

Bayport Foundation

Apache Foundation

Lewis and Annie F. Paper Foundation
Deluxe Check Printer, Inc.

Saint Paul Foundation

Baker Foundation

Northern States Power Company

and amount requested.

Amount Requested

$15,000.00 v~

2,000.00/
2,000.00
2,000.00
2,000.00
2,000.00
2,000.00
2,000.00
2,000.00

1,000.00
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Minnesota

Formerly Migrants in Action
September 6, 1979

Mr. Lewls Paper
President

Lewis and Annie F.
P.0. Box 3432

St. Paul, Minnesota 55165

Paper Foundation, Inc.

Dear Mr. Paper,

We are submitting this letter to your attention,
the contents of which include the funding request of
Hlspanos en Minnesota to the Lewl: and Annie F. Paper
Foundation, a rationale for our request, and a brief
synopsls of the agency's history.

request to your foundation for $2000. is
related to a serious financial crisis, which
en Minnesota 1s currently experiencing and
best be explalned as an unavoldable conflict
with the Department of Labor Prime Sponsor organization
currently operating ou t of St. €loud, Minnesota. Since
1975 Hispanos en Minnesota has subcontracted with the

Minnesota Migrant Councll for the delivery of Migrant
farmworker services in the Metropolitan area. The agend
has also been instrumental in the development and coord-
ination of other new and lnnovatilve programs which have
also benefited the migrant farmworker population i.e.
Emergency Shelter Program, Resettlement House,Resettlemsg
Asslstance and Counseling, Substance Abuse Counseling,
Employment and Training Programs, and Health Out-Reach
and Advocacy services.

Our
dip2ctly
Hispanos
that can

Programs designed for our spec!fic target propulatid
could not have been developed without the concerted
cooperation of national, state, and community resources
who have contracted with Ilspanos en Minnesota for the
delivery of services 1.e. U.S. Department of Labor Title
III section 303; Governor's Substance Abuse Bill; Work
Equlty Project; State Health Services; United Way, and
other private foundation funding from Hill, Bremer,

St. Paul Foundation, Northwest Area Foundation, just to
name a few,

Main Office ® 1162 Selby Avenue e St. Paul, Minnesota 55104 « (612) 646-4566

C.A.S5.A. @ 203 Prescott Street ® St. Paul, Minnesota 55155 ¢ (612) 227-0831
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Desplte the agency's 1mpressive accomplishments, His-
panos en Minnesota was Informed 1n 1979 that its subcon-
tract with the Minnesota Migrant Councll would not be
renegotiated for Fiscal Year 1980. 1In an effort to
continue providing services throughout Fiscal Year 1979
an extreme scaling down of the agency's Migrant Farmworker
servlices became necessary, whlle concurrently absorbing
a reduction iIn funds, which over a two year period resulted
in a reduction from $358,000. to $100,000. in Fiscal Year
1979. All this despite the fact that during 1977 and 1978
our agency provided 58% of Minnesota Migrant Council's
Migrant Farmworker Services with only 23% of their budget.

The decision to apply directly to the Department of
Labor for Prime Sponsorship of the Metropolitan seven county
area was made by Hispanos en Minnesota's Board of Directors
after repeated attempts at renegotiating a contract with
the Minnesota Migrant Council had failed. The scaling
down of Migrant farmworker supportive and training services
in the metropolitan area was the basis for our development
of a migrant farmworker program of our own which could
provide for a cllent's total needs, whether resettling or
in-stream With the cooperation of Control Data Corporation,
St. Paul Technical Vocational Institute, the Dakota County
and St. Paul CETA Organlizations, a Migrant Services
Proposal was developed and submitted to the Department of
Labor on July 16, 1979. Shortly thereafter Hispanos en
Minnesota recelved notice from the Minnesota Migrant Council
that 1t would not absorb any over-expenditures incurred by
our agency during Flscal Year 1979, a process which in
each precedling year, as a subcontractor, had been routine.

Hispanos en Minnesota allowed fnr the reduction of
funds at the on-set of Flscal Year 1979 through a process
of staff lay-offs, reductions of . uprortive services, and
program ex:enses. The adjustments did not allow for
emergency charges from our Migrant Resettlement House,
a Minneapolls branch office, emergency trips to Washington D.C.
and Dallas, Texas which became necessary during the
proposal development process, and the costs of part-time
help durlng our peak aummer months. Incurring these costs
resulted in the complete exhaustion of funds by August 31, 1979.

Hispanos en Minnesota staff have worked as volunteers,
since August 31, 1979, 1in anticipation of being contracted
with the Departm~ent of Labor. Notification of the contract
awards will be released by September 15, 1979. We remain
strongly optimlstic toward a successful contract. However,
we would also like to provide payroll to our staff for the
time they have worked. Thils of course would require funds
for the entire month of September which we are trying to
raise with requests to various metropolitan foundations and
organizations. Should we fadl, the Migrant 3Services
component will of course be terminated.




Hispanos en Minnesota's staff dedication has proven
invaluable during these difficult times. Thelr accumulated
years of experience are unparalleled. We bellieve that our
services are a vital and necessary resource for migrant
farmworkers and that 1ts operations should be malntalned.
For this reason we appeal to you for support of our
organization in its moment of need.

We would like to meet with you personally to answer
any questions or explailn 1in detall any aspect of our
program. Iurther information on our accounting department
and yearly audit¢ will be furnished on request.

Respectfully,

ALk

Alberto Hernandez-Alcala
Executive Director
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August 30, 1979

Lewls and Annle F. Paper Foundation, Inc.
P.0. Box 3432
Saint Paul, Minnesota 55165

Sir,

This 1s to assure you that Hispanos en
Minnesota realizes that payment of foundation
funds granted, should that occur, will be at
the convenlence of the Lewis and Annie F.
Paper Foundation.

We also realize that thils may involve
modifications of previously agreed upon pay-
ment schedules should such modifications be
deemed necessary by the foundation.

Very truly yours,

Alberto Hernandez-Alcala
Executive Director

Board of Directors

Salvador Rosas
President

Manuel Cervantes
Vice President

Francisca Vega
Treasurer

Irene Bethke-Gomez
Secretary

Maria Castor

Mary Head

Alberto O. Miera, Jr.

Arturo Perez

Max Von Rabenau

Executive Director
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Services Provided
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Manpower Training
Housing
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Education
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Education
Research

Counseling
Intervention
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August 30, 1979

Lewls and Annie F. Paper Foundation, Inc.
P.0. Box 3432
Saint Paul, Minnesota 55165

Re: Authorization of Application for Funds
Be 1t Resolved:

That the Board of Directors of Hispanos En
Minnesota has reviewed the enclosed application
for funds submitted to the Lewls and Annle F.
Paper Foundation, and, that the application

has received our endorsement.

Salvador M. Rosas
President of the Board
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MEMO

TO: Board of Directors, Finances Committee

FROM: Ricardo Flores, Executive Director

RE: Comprehensive Accounting Services

November .16, 1979

[ have recently completed the cross-referencing of the Comprehensive
Accounting Services Company, and, as requested by the Board of Directors,
am submitting my recommendation and findings. In conducting a cross~
reference check, 1 contacted six different organizations. The organiza-
tions were:
Torre de

Contact

San Miguel Housing Project

Person: Jerry Terlinde
Women Helping Offenders

Jell
(296-2331)

Contact Person: Farris

Consumer Services

(646-4631)
(296-7937

Better Business Bureau

State Board of Accountancy
Although Farris Bell was strongly supportive of Comprehensive Accounting
Services, Jerry Terlinde was not. The rationale for this may be the
result of two distinctly different needs. These needs were based on
available staff expertise, operating budget and number of billing in-
voices prepared per month.

The response from Consumer Services was that Comprehensive Accounting
Services has been in existence for sixty (60) years; and that it is a
national company with franchises in many states. The Better Business
Bureau followed up by stating that no complaints had been lodged against
the company, and, finally, the State Board of Accountancy stated that
although Comprehensive Accounting Services had maintained offices in the
state for many years, last year was the first time C.P.A.'s were legally
allowed to seek employment with them. This was largely the result of an
amended law which had previously restricted C.P.A.'s from advertising
their services in this state.

Main & ffic
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ge1162
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Memo

Board of Directors, Finances Committee
November 16, 1979

Page Two

Based on my original recommendation and the subsequent information received,
[ continue to endorse the need for Hispanos en Minnesota to utilize the
recommended services and, based on cost effectiveness alone, T think we
would be better paying one-third (1/3) the rate of a fulltime staff position
than the entire amount required for a fulltime employee.

(Copies sent out to Alberto 0. Miera, Jr., Salvador Rosas. Francisca Vega
1§ ] L] ] £
and Arturo Perez)
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TO: Salvador Rosas

FROM: Ricardo Flores

RE: Meeting with Rita Burns

December 4, 1979

I have conferred with Rita Burns on pursuing legal recourse against
Alberto Alcala, as was requested by the Board of Directors. After
discussing my concerns with Ms. Burns, I am in concurrence with

her assessment of the problem and recommendation.

With the approval of the Board of Directors, I will submit a detail-
ed list of purchases and expenditures that we feel could be charged
against Alberto Alcala. This will include a detailed list of items
purchased by Alberto. Upon receipt of the aforementioned list,

Ms. Burns will notify the County Attorney's office and explain our
interest in properly handling the matter. Similarly we will submit
letters to our contractors informing them of our actions, detailing
the purchase of outside accounting services to investigate the matter
Upon completion of Comprehensive Accounting Service's work, a finan-
cial statement could be provided to the contractor for auditing pur-
poses.

At this point, I cannot say whether any spillage in funds will occur.
This cannot be determined until the year-end close-out has been com=-
pleted:. However, in the past, surplus funds have been used to off-
set the deficit balance.

RF/km
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Minnesota

Formerly Migrants in Action

Board of Directors

Salvador Rosas
President

Manuel Cervantes
Vice President

Salvador Rosas Francisca Vega
Treasurer

. {e j'j Irene Bethke-Gomez
Ricardo Flores . Secretary

Maria Castor
. o Mary Head
Community-based fund raising efforts Alberto O. Miera, Jr.

Arturo Perez
Max Von Rabenau
December 3, 1979

Executive Director
A. Hernandez-Alcala’

Our recent open house was a great success. We attracted a very large

attendance and grossed $200.00 for our efforts. The raising of funds Sﬂ}?ﬁﬂ;ﬁﬂﬁ
plus the reaffirming of old contacts at agency-sponsored events may Manpower Training
ultimately serve a dual purpose. It could allow us a means by which to tiusing

raise general operating funds, while improving the general image of the Eﬁﬁﬂ:”
agency. Community Development
Chemical Abuse Service
Community-oriented fundraising efforts could serve as a mechanism for Agency
increasing community awareness, interaction and support for Hispanos Education

en Minnesota, while simultaneously providing a continued replenishment Research

of the general account. Counseling
Intervention

Preliminary plans have already been developed for possible future
fundraising events (i.e., Monte Carlo Night, regularly scheduled Spanish
film series, marathons, tournaments, etc.).

An Equal
Opportunity Employer

A United Way ==
17

Agency I ®_ |

Serving Minnesota’s
Largest Minority
Hispanics

Main Office ® 1162 Selby Avenue ® St. Paul, Minnesota 55104 » (612) 646-4566 ‘g;“:::os
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Salvador Rosas
President

Manuel Cervantes

December 4 » 1979 Vice President
Francisca Vega
Treasurer

Irene Bethke-Gomez
Secretary

Maria Castor
Manager Mary Head

Country Club Market Alberto O. Miera, Jr.
Arturo Perez

1200 South Robert Max Von Rabenau

St. Paul, Minnesota
Executive Director
A. Hernandez-Alcala’

Dear Sir:
Services Provided
Enclosed please find a copy of the handout provided at the agency Migrant Services

Open House held on November 30, 1979. :ﬂgng@mw

Employment
The Open House was a great success and we thank you again for your ?““m“ 5

A ; ; ‘ ; ; n I i
contribution of coffee which helped make the benefit dinner possible. SRR [t

Chemical Abuse Service
Agency

The agency is now in the process of planning a children's Christmas
party and we are again asking for donations of candy, clothing and
toys so that this Christmas will be a happy one for a few of those
more unfortunate than ourselves. If possible, we would again like to Intervention
ask for your help in this effort by calling Kathy Maldonado at
227-0831 with any donations you feel able to contribute.

Education
Research
Counseling

Thank you again for your generosity.

Sincerely,

,%é%a
RICARDO FLORES
Executive Director

RF/km
Enclosure
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Opportunity Employer
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Salvador Rosas

Ricardo Flore&_,&é;;:%:;jfj

Hours and Wages

December 4, 1979

During the last two weeks, Mr. Rick English of the Department of
Labor, Wages and Hours Division has been conducting a general com—
pliance investigation of our hours and wages records. It appears
that we have been in violation of overtime compensation under the
Fair Labor Standards Act.

The Fair Labor Standards Act contains provisions and standards con-
cerning minimum wages, equal pay, overtime pay, recordkeeping and
child labor. Unless specifically exempted, employers covered by the
Act must receive overtime pay for hours worked in excess of 40 at a
rate not less than time and a half their regular rates of pay.

After reviewing the Fair Labor Standards Act, it appears that we may
be in violation of overtime compensation laws. 1If we are determined
to be in violation, we may be required to reimburse those employees
determined eligible for reimbursement.

If this is the case, we should also consider immediately amending our
By-Laws, and Personnel Policy to adequately provide for overtime com-

pensation.

RF/km
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November 26, 1979
Kay Franey, L.P.M. Health
Ricardo Flores, Acting

Progress Heport

Two staff members began working Novembe:
Adelina Miranda, health outreach worker
and Mrs. Nick Castillo Sr., V.I.S.T.A.

Progress to date:

A list of 1979 farmworker clients has been compiled
for visitatiorn ; visits will begin next week.

St. Paul Ramsey has agreed to include information
on our program in the package given to all inpatients

Mrs. Castillo has begun visiting St. Paul Ramsey patien
through the patient representative program.

Appointments are being made for orientation meetings
between staff and hospitals and clinics around the
city. St. Paul Ramsey and the Children's Hospital
and the West Side Community Health Center have

already scheduled meetings with staff and are very

An advisory board is being formed; Nurse Ofelia
Flores Murphy of St. Olxf's Nursing Home Reslidence,
Nurse Bee McFadden, public health nurse of St.

Paul Health Center, Juan Lopez of L.A.R.C., a former
health outreach worker for Migrant Health Service
and Nurse Bea Folta, former migrant farmworker.

Nurse McFadden is assisting staff in writing a general
health assessment questionnaire. A general services
directory is being completed also, utilizing information

from Ramsey County Welfare Department, the Bilingual
Services Directory, and the public health programs
and hospitals.

This referral and needs assessment information will
be entered into the computer in order to facilitate
writing quarterly reports for the health department
and to facilitate research. Lee Ruiz of N.S.F

has volunteered his services. Adelina Miranda will
be working with him on this task, using her earlier
computer training in accounting d:pt.




Franey/Flores
11/26/79

Progress Report

Plans have been made to set up 1-3 bilingual

health fairs, one day events in April sponsored

by WTCN-TV and Blue Cross/Blue Shield to

offer a battery of free health screenings

worth hundreds of dollars with volunteer medical
staff. W.T.C.N. will be adveriising and coordinating
the event. Lommunity Based Organizations across

the cities will be assisting in selecting sites and
recruitingvolunteers. Public Service Announcements
in bpanl“h will also be arranged tkwr:;* H.E.M.
Health Fairs uncover problems requiring attention

in 30% of the attenders, and offer enormous exposure
to health education during the screeni:

Nutrition and cooking classes using
are being discussed with Graciela
Ramsey County Food and Nutrition Progre:

A reimbursement and advance request for two quart
of the grant has been submitted. We anticipate

the amount next week, Eﬂibl¢ & us to pav back the
bank loan from Northwestern, and to continue the

Rec omendation to director:

More staff is needed to responsibly handle the problems
to be uncovered in outreach to people's homes.

Ramsey County C.E.T.A. has a qualified candidate
for Title VI Employment bul says they have already
used up their individual Title VI slots. I would
like to continue to negotiate with them, checking
tbOLI fyust record of minority service in Title VI.
candidates Are rare in Ramsey Co. and the a]*r:rrt

ntil February to submit a puvlic service project.

employee but no qualified candidate has been
recruited as of yvet. 1 have sent notices nf the
possible position to agency staff and .A.P. and
Dan Foss.

Future Plans:

Serve 200 individuals before the end of the third
quarter; March, through home visits and referrals
from health and social services.

Possibly distribute.-a bilingual medical directory
to area medical staff.

Seek matching funding from private foundations.
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November 27, 1979

ilenry

Administrator
Mental Health
Blvd.
55101

Mr. Don
icLs
E{.i..i:)k‘:}' L:\.IL]H.L)’
150 East Kellogg

St. Minnesota

conta
Department

Paul,

' which the Ramsey County Mental Health
negotiate a contract with Hispanos en Minnesota

to say that a 31% decrease in funds does not present
a problem our Y80 C.A.S.A. We are anxious to renegotiate
a contract with Ramsey County Mental Health, however, there are some
feel must first resolved.

the

Lo

We have reviewed specifics by

Department wishes

and are del E_.',}I.l.('(f

for program.

concerns we be
echnical assistance for identi-
of our services, we were pleased to learn that
allocation was not deducted from the budget
necessitate a clarification of the types of
allowable under new contract.

committed to providing t

use we remain

target areas in need
outstate services
will, however,

[
techinical assistance services

This

the

that sub-sections one and three of the Nov-
ashingbauer are not contrary to the
Minnesota. Your proposal to mutually define an
which to monitor the C.A.S.A. program is both

no problem in developing such an evalua-
expectations.

considered
1979, letter

H i spanos
mechanism

[t is our opinion

ember 9, from Mr.
en
by
We
on

interest of
uation
(n)_]n.'l_':_' ive.
based

eval

fair and can see

tion mechanism program
in sub-sections two,
the aforementioned sub-sections are
program objectives. From the very be-
that a lack of available counseling
for Latino substance abusers exists in Minnesota. During the
three years, C.A.S.A. staff have researched and documented the
need for inecreased service accessibility to Latino substance abusers;
they have conducted Prevention Education Programs; and to a limited

that presented some concern for us were
ftive. In
in terms

our staff has

Lhe dreds

four and our opinion,

interrelated of overall

;.-,ii‘..ain.', maintained
resources

past
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xien idvocacy and counseling The C.A.S.A. program's goal has always
been to eventually phase in full counseling component, due to the lack
I resource availabil i.if_.’ Lor 11

on Latino population j jections by the year 1980, we will have approx-
imately 60,000 to 71,000 Latino residents in Minnesota. It is generally
accepted that an increased nced for treatment facilities will become apparent
within the next few years. We can understand your basis for a reduction in
our 1980 contract, but your ensuing recommendations would directly impact
our ability to achieve our goal to establish a competent mechanism capable
of providing quality services for the Latino substance abuser.

By agreeing to your recommended staff limitations, which exclude a program
1

planner position, we would severely limit our potential for program growth

and expansion. This believe, would be contrary to both organizations'
Based on our conviction and understanding of our respective

have examined the available funding for 1980 and included an

by which to accomodate a program planner's fulltime salary. This

ls an integral part of the program development section. We are

additional funds to include this very necessary position.
g o I

agreed that a program coordinator and secretary are an integral part
e program. However, we do sense a need to maintain one advocate position.
fhe advocate would provide nceded community outreach, client advocacy and
translation services. Because these services would be provided by an advocate,
remaining two counselors could allot a greater proportion of their time

igher quality chemical dependency counseling modality.

me assure you that we are sincere and anxious about nego-
ti a contract and do not believe these issues to be insurmountable.
Attached is the proposed budget which may assist us in finalizing a contract.

Sinceramente,

RICARDO FLORES
Executive Director

salvador Rosas

[uomas Fashingbauer

Mary Jessen
3

nOY Garza

Frank Zeliski
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November 30, 1979

Mr. Don Henry

Contracts Administrator

Ramsey County Mental Health Department
150 East i\'u].loy,\-; Blvd.

St. Paul, Minnesota 55101
Dear Sir:

Enclosed please find the proposed budget for the chemical
abuse component for fiscal year 1980.

My apologies for not having provided this budget to you in

my letter of November 27, 1979,
shall wait to hear from you.

Sincerely,

4

RICARDO FLORES
Executive Director
REF/km

Enclosure

Salvador Rosas
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19/15)79

Recommendations in the future for CASA,

Search in the following areca for funding: ‘'ennepin County - ( Mike Weber)
a. Remalning 3 months of 1979
b, Proposal for 1980 ($80-5100,000)

c. Proposal for Half-Way House
NI1AAA d, Proposal for In-Patient Treatment
N1DA
Title XX
Foundation Monies
Gl Forum (Lupe Saldona)
SER
Kiverview Hospital (Oud-patient) (In-patient) Iossibly join Federal Monies/State
Neighborhood House Foseibly joint efforts/ Closer to community ties.
Contact other organizations in the MidWest alg® into Hispanic and c.d, ( Jessie
Guzman = Michigan) Latin Americen Chemical Abuse Service Agency (Consuelo Alcala)

CASA should eventually package a presentation on chemical abuse among Hispanics in
the MidWest,

It might be in the best interest of CASA to request another on-site review from RCMH
to display to them the progress that CASA has made since their last review,

2, Present Contract Status.
Presently CASA is being funded on half of the monies that were allocated for FY79,
This amount is $73,259 for July 1- December 31,1979. CASA is not in danger of over
sycading at this point, cut backs have been enforced since July 1. 1979. However
some the contractual goals have been altered, Attached is a revision of those
goals, CASA is behind in meeting their Ramsey County Goals, this could be improved
by hiring the full complement of counselors. The rems ining three months of 1979
do not look in danger of being pulled by Ramsey County, at this rime, Ramsey County
is changing over to Block Crant Sytem in January of 1980, j: appears that RCMH
is concerned with their own internal transition and will continue with this main
concern for the last three months of 1979,
Two positions have been changed with in CASA present structure., The secretary is
now the Administrative Intake Specialist. The research analyst {8 now the Administrat
Assistant, These positions have been given more responsiblity toward the maintanence
of internal office systems, proposal writing, reports, and budget matters, Attached
are the revised job descriptions,

The 1980 Propesal is in the process of being revised and will be completed by '0=19-79
The proposéd budget is $177,943, Tke emphasis is more on in~depth counseling,

and closer community relatious, continued work with the penal sytem( courts, probation
parole,) detoxification centeis,

1t would appear that RCMH will be closely reviewing this 1980 proposal for future
funding. There has been no official word if the intent is to reduce the monies
avallable to CASA,




3. Kecommended goals and objective for CASA,

a4, Perfect the internal paper systems flow,

b. Continue to provide present wtaff with training in c.d./culture.

c. Strengthen community ties,

d. Require all counselors Lo become certified,

e. Contiuue training llfspanics for future employment, (Eventually management)

f. Apply 7or funds In lennepin County,

3. Foesent c.d, information to TVL, MMC, MaCalester, Uof M, Humboldt (Culture Orientec
h. Lventually becrme Natlonal speskers of c¢.d, and Chicano Culture,

L. Research [or unlque treatwent modality that would henafit the Midwest Chicanos,

j. Become resource center in the Midwes. on c.d, and Chicano culture,'

k. Breakaway from Ramsey County Mental Health,

1. Search for other monies beside soft monies. Possibly foundations, for seed monies,
m, Ilncorporate CASA,

4. Present funding source,
Casa is exclusively funding through RCMH, Don Henry is the monitor for mll chemical
dependency agencies in Ramsey County, He is also the Coordinator of the purchase
of service unit., Roy Garza ne coordinator of Minority Services and also &
consultant to Don Henry for CASA services. Tom Fashinbauer is the Director of the
Qamsey County Mental Health Department,

5. How CASA effects the commwunity and community orpanizations,

CASA provides the only Spanish Speaking A.A. meeting place in the city of St, Paul,
CASA is involved with the Neighborhood house in a speclal task force effort to stop
West Side Liri~r Stores and Bars from selling liouor to minors. CASA is offering
information o community pecvple and agencies about chemical dependency through groups
held at CASA on Wednesday night. CASA has also previded the community wibh chemical
information at a 2 day conference held at the Neighborhood house,

L., Apencies that are coordinated with CASA to provide services to Hispanics,

#eighborhood House, Riverveiw llospital, Officina Legal, Ramsey Action Procrams,
Work Equity Project, Minnesota Institute on Black Chemcial Abuge, Single State
Agency, Ramsey and Hennepin County Court Systems, Project Remand, University of
Minnesota (Research Department) TVI, United Way, VDAN, Stillwater and St. Cloud
Prisons, San Sol, Compass, Minnesota Migrant Council, Quadalupe Church, Spanish
opeaking Affairs bouncil, lemsey and Hennepin County detoxification centers,

fit. Erie, McDonough. Centro Cultural Chicano, Hazeldon, Ramsey and Hennepin County
Welfare Deparment,

/7. Vinanclal increases in last 2 ycars,
FY 78 Budget $131,868 Clients Served 294
FY 79 Budget $146,519 GClients Served 699
3 mo, 79 Budget =~ $73,259 Clients Served 257
351, 646 1250




#, Program Outlook for future,

l year outlock

CASA will be oriented towards:
community involvement

follow=up wibh clients (internal and external)

increase of data supplied from cliente

Increase In mags media coverape of CASA

Laproving thelr resource library

improve in-~depth coumseling

organize and perfect all internal clerical systems (client /staff oriented)
improve CASA image with community, agencies, and RCM

3 vear outlook

Documented substantial proof that Miduest Hispanic have certain trends involving
chemical dependency, which would allow CASA to become the expert in that field.
Apply for Out=-patient facility

Apply for half-way house facility

2 _year outlook

Apply for in-patient facili.y

CASA staff become national speakers on the subject of chemical dependency and the
Midwestern Hispanic,

Projections for the Future (Fiscal)

1980 $177,943 CASA

1981 $197,000 CASA

1982 Out=patient facil]ity
Half~way llouse

1983 Out-patient facility
Half-way House

1984 OQut=patient faciliypy
Half-way House

1985 In=-patient Lreatment facility
Out~pat ient facility
Half-way louse
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H.E.M. Board of Directors
Alberto Hernandez-Alcala /lﬁ?éé;bﬁ/kizaé
October 9, 1979
Resignation
I feel a personal need to tender my resignation as Executive Director,
effective November 1, 1979.

I believe the time has come for me to express my concerns regarding
the agency, and I do not feel this can happen as an employee.

I would like to get the business of time accrued out of the way before
I begin to express to you my concerns.

In accordance to the Personnel Policy of the HEM/MIA Corporation, I
have accumulated the following hours:
Sick

76 hrs.

Vacation
76 hrs.

Comp. Time
80 hrs.

Please forward the corresponding payment of the above hours to:

Alberto Hernandez-Alcala
4450 W. Vernon
Detroit, Michigan 48209
Now, I would like to share with you my concerns:
1. Problems with the Accounting Department. I hever had a con-
trol of this department due to past administrative practices.
Whenever I requested (and the Board requested) any informa-
tion from accounting, I received alot of excuses as to why
the information was not available., Finally, the accountant
conveniently took a ninety-day medical leave absence.

Understaffing. We have always been understaffed throughout
the program, but the area that felt this situation the most
was the Executive Director's office. Since my arrival, I
have never had a secretary working for me that would allow
me the flexibility to function as an Executive Director.

Main Office « 1162 Selby Avenue * St. Paul, Minnesota 55104 ¢ (612) 646-4566
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H.E.M. Board of Directors
October 9, 1979

Page Two

Non-compliance to Personnel Policy. The agency in some instances
did not function according to policy; which I feel was a major
crisis, especially the hiring and firing practices that should have
been my right as Administrator.

Reduction of Salary. When I first agreed to accept the position of
Administrator, I planned my personal budget accordingly; then the
Board chose to reduce my salary. I have not been able to recover
from that financial blow.

Planning Coordinator answering to Board. This situation has allowed
me very little control as to the functions of the Planning Depart-—
ment. Because of this condition, the Board of Directors' funding
drive efforts have failed. The funding efforts that were success-
ful (C.A.S.A. and W.E.P.), the Planning Department had no input.

Continual Break-ins. Throughout my stay with HEM/MIA we have exper=
ienced many break-ins; however, the last break-in took a tremendous
psychological and emotional toll on me. I lost my photography
equipment which was valued at $2,600. Unfortunately, the agency

did not have insurance to cover my loss.

I believe that the list of concerns could go on and on, however that
is not my intentions. I would like to make my self perfectly clear
regarding concern #5 , Ricardo Flores and I enjoyed a healthy working
relation but I did not feel any real ownership to the funding drive
efforts and that has always bothered me.

T want to thank each and everyone of the board membggﬁ and the staff
for sharing with me a little portion of their life’me. leave the
agency with many mixed emotions and I think it is best that I take
my true feelings with me. I hope that the changing of the guard will
be a new constructive beginning for HEM/MIA. Once again thgnk you
for everything and good luck.




UNITED WAY OF THE SAINT PAUL AREA, INC.

b
STAFF ANALYSIS

Hispanos En Minnesota

BACKGROUND INFORMATION

Hispanos En Minnesota became a member agency of the United Way for the first
time in 1979.

In February of this year, the agency changed its name from Migrants in Action
to Hispanos En Minnesota, which reflected a change of direction, The agency
intends to emphasize services for all Hispanic people including those who are
already resettled, and intends to expand its service area throughout the State.

Request to St. Paul Companies for Funding a Health Research Project

In March, the United Way received a letter from Hispanos En Minnesota requesting
permission to approach the St. Paul Companies for funding for a project to
obtain demographic and medical data on the health needs of Latinos in the Metro-
politan area. The United Way granted the permission to the agency, as long as
that corporation was willing to consider the request.

FINANCIAL ANALVSIS

Form 2

[n previous conyérsations the agency, the United Way was given to under-
stand that the($7,000 allocation 4n 1979)was used as "catalytic" funds; in
other words, it paid part of € of a grant writer who searched for

other funding. For 1980, the agency is requesting a substantial increase
(428.67), which would be used in four of the programs.

On line 25, the request from the United Way adds across only if the amount of
$28,853, in column 7, is considered a surplus rather than a deficit. The surplus
from the Tree Control would presumably defray part of the deficit in the other
programs,

On line 9, there 1s no allocation of overhead expenditures to the programs in
columns 5 and 8. This may raise a question as to how Supportive Services ex-
penses are allocated in the agency.

Form 3

The salary figures, listed on line 7000, are evidently a mistake, and were simply
repeated from the Total Other Revenue line above. In consulting the salary
schedule, Form 5a, the figures should evidently be, in columns 1 through 4
respectively, $399,929, $412,99 3517, and $421,498. With these figures,
the columns add correctl




Staff Analysis

Hispanos En Minnesota

There are also a few other adding mistakes on this Form:

On the Total Other Revenue line, column 2 should be $985,572 rather
than $986,372, and column 3 should be $986,716 rather than $987,516.

Total Other Expenditures, in column 1, should be $401,551, rather
than $401,566.

The Balance at the bottom of the page cannot be verified because the agency
has not yet submitted an audit. With this data, it would appear that the
agency will be in the red at the end of this year, but is budgeting a
$27,000 gain in 1980. The Panel may wish to ask why such a large gain is
budgeted.

Form 3a

The explanation on line 4000 raises a question about soliciting corporations.
The United Way policy currently is that agencies may not solicit corporations,
or corporate foundations, without written authorization from the United Way.

On line 4500, the subcontract referred to is for CETA funds. The agency in-
tends to contract directly with federal government, instead of through another
agency.

of this line item may b

There is no satisfactory explanation for the large increases in the following
line {items:
%
Line Item Increase Increase

8100 Supplies $ 10,146 62.4
8200 Telephone 1,546 22.7
8400 Occupancy 3,230 33.3
9
6
9

8500 Equipment 17,971 32,

8700 Travel 2.711 33.

8900 Specific Assistance to 317,694 86.
Individuals

9410 Insurance and Bonding 9,654 31.2

Form 5a - Salary Schedule

There are several mistakes in the computations of percentages in columns 8 and
11,

Form S5a

The Salary Expense for the first position, executive director, should be
$24,000 rather than $2,400.

There is one less position on this Form when it is compared to Form 5a. The
missing position is evidently a Manpower Aide, $10,000, on the bottom of page
1. The totals on the bottom of page 1 are also an error, and in the Salary
Fxpense column it should be $192,498, and column III should be $101,862.




Staff Analysis

Hispanos En Minnesota

There is some indication in this Form that costs are allocated according to
funding source rather than to function. The grant writer for example would
appear to be a Fund raising functional cost, and in this Form it is allo-
cated more according to the source of funding. This raises a question on
how the agency does allocate its costs between programs.

Financial Accountability to the United Way

Perhaps the most serious question facing Hispanos En Minnesota is its
ility to account finanmcially to the United Way on a timely basis. The

revised budget request materials—were continously delayed, and finally

delivered to the United Way on the afternoon before the meeting. As of

this Inited Way does not have a CPA audit. In addition, the
agency has failed to submit the m tmanctal reports, Form 9,) from
the beginning of the year, and has only submitted one quarterly report,

Form 10, which reported for the second quarter.

PROGRAM ANALYSIS

The goals and cbjectives on Form 1 appear to be clear and sufficiently
quantifiable.

It is difficult to see the differences between four of the programs in
terms of purpose and goals; on pages 1, 4, 5, and 6. These programs are
funded from different sources, and are delivered in different places, but
the purpose and goals appear to beithe same in all of them. If this is
the case, these programs could be combined into one for purposes of United

Way funding in the future.
T
e 4 S




Mr. Salvador Rosas
Ricardo Flores __ % .
Accounting Services
November 12, 1979

In seeking a solution for our current problem of qualified staff for the
Accounting Department I have identified two potential possibilities. Our first
possibility would be a Business major from Hemline University, who would work

as an intern within the Accounting Department. A sslary would be required for
this position and indications sre that the selected intern could only work

twenty hours per week. The alternastive to an intern could be Dynamic Compeny,

a private firm with extensive experience in Business, Accounting, and Bookkeeping
services. By comparison it would seem that Dynamic Company's services might be
more cost effective at approximately $2500.00 annually than would a sslary of

$8000.00 for an intern.

Services provided by Dynamic Company would be:
Monthly Balance Sheets
Monthly Operating Statements
Monthly Deteiled General Ledger
Bank Account Reconciliation

Monthly Payroll register

Not included would be all year-end work and & one time set-up fee, which would

bring all records up-tordate. My recommendation is that we determine whether we

can afford Dynamic Company's services. I believe their services could greatly

improve our present accounting system.
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Formerly Migrants in Action
October 19, 1979

George R, Pettersen, M,D,
Commissioner

Minnesota Department of Health
717 Southeast Delaware

Mpls,, MN 55440

Dear Commissioner:

Thank you for your letter of the 12th awarding Hispanos en
Minnesota a special Community Health Services grant. We
appreciate your suggestions and kind comments, and we will comply
with the conditions and recommendations specified {1 the letter,

Enclosed please find a revised budget utilizing 525
period July 1, 1979 through June 30, 1980 and the s
the following year ending June 30, 1980, as you re

,000 for the
ame amount for
quested,

We will adhere to your second condition of training the outreach
workers under public health professionals, Nurse Bee McFadden of

the St, Paul Department of Public Health has agreed to assist us
in this,

We have already begun arrangements in line with your recommendations
to utilize the Ramsey County Nursing Service and the technical
expertise of the Minnesota Department of Health to strengthen
assessment and evaluation components, In making referrals we have
in the past relied on the Ramsey County Mental Health Center Minority
Service Program and will continue to do so,

Thank you for your assistance and consfderation,

Very truly yours,

'.‘j//_/-

Ricardo Flores
Acting Director

Main Office ® 1162 Selby Avenue * St. Paul, Minnesota 55104 e (612) GAG 1566
C.ASA 0203 Prascott Stiest @ St Paul, Minnesota HH166 e ((12) 2/ I

Board of Directors

Salvador Ansas
Procident

KManuel Cenvantes
Vice Frosafont

Franciscy Vega
Treasur e

frane Bothke Gomey
Secralary

Marnia Castor

Mary Head

Alberto O Muera, Jr

Arturo Peres

Max Von Rabenau

Executive Director
A Hernandez Alcala

Services Provided
Migramt Services
M.lr‘[\('n- r Ve

Housing

ey

Employrent
Educaton

Community Developans

Chemical Abuse Service
Agency

Educahon
Research
Counsaeling

Intervention

Serving Minnesota s
L argast Minovity
Hlisgrnnm s

Latnos

Chicaivos




APPLICATION FOR COMMUNITY HEALTH SERVICES SPCCIAL GR

MINNESOTA STATUTES 145.911-145.925

IDENTIFICATION AND AUTHORIZATIONS

NAME AND ADDRESS OF APPLICANT ORGANIZATION DO NOT WRITE IN THIS SPACE
FOR MDH USE ONLY
HISPANOS EN MINNESOTA
11€2 SELBY AVENUE CONTROL NUMBER:

ST. PAUL MN 551Ch DATE RECETV

SPONSORING UNITS OF GOVERNMENT (If Applicaple) . FUNDING

. Y/,

City/County Date Approved d
MONTH

ALL APPROPRIATE REGIONAL REVIEW AGENCIES AND DOES THE AGENCY OR SPONSORING UNIT(S5)

BOARDS OF HEALTH WERE SENT COPIES OF THIS : NT MAINTAIN A WRITTEN ZQUAL

APPLICATION. EMPLOYMENT OPPORTUNITY PROGRAM?
Tes No Date

RDC %
HSA "
BD OF HLTH i fiad . Mar 1979

LLC

(X ) Yes ( No

FUNDING REQUEST 1979/80 §  #¢9,000 1980/81 § ¥

Application is made for a Special Grant under the provisions of the Community Health
Services Act of 1976 in “he amount and for the purposes stated herein. By signatura,

the Authorized Official agrees and has the authority to agree to comply with the con-
ditions and reporting requirements, consistent with applicabi: MDH Rules and the Cemmunize
Health Services Act. In addition, by signature below and siznature affixed
of these forms, the Authorized Official assures full compliunce with all
herein.

n paze 2-iv

B
& = - i
ems sidtled

AUTHORIZED SIGNATURE

(Original Signature)

TITLE ACTING EXECUTIVE DIRECTOR DATE




REIUEST ©0R ADVANCE JULY 1 - DEC 31, 1979

leopoldo Munoz 3 ; n of Hispancs en IMi
Name & Title)(Ricarde F ti director

e & Title)

16,450.18

Al . 29450
Supplies ) _1_, 3??.32_

Patient Care

1

Contractual ) _ IV -y -
er {List) - ___l’a_ﬁéﬁo__
225,00

SRS AU T —

2 : =T
25,000.00 12,500.00

Summary of Cash Transactions - Expenditures Report - MDH Grant Funds Only ? For M DH use only:
A. Enter Transaction number of last warrant received from MHD : Grant No. __

== | Source of Funds
B. Cash Received to Date !

: ~ VENDOR NUMBER TYPE
Less: Total Expenditures to Date |

$12,500.00 I.: Jl

£ f $12,500.00 ! INVOICE NUMBER g I-OF'GANIZA‘IHON
Cash Balance

SEQ. NO. T' OBJECT
|

i i i | T ™ e e e e s e s i
Certification (Signatures) AMOUNT OF 1 [ DATE [SUBACT TasK

— | [Fe
UB TASK COST/CLIENT CODE FED REV

| certify that to the best of my knowledge and belief the data reported above is correct and that all transactions

were made in accordance with grant provision and applicable assurances. | hereby certify that the goods or materials coverag by this claim |

have been inspected and received or the services have peen per-

. ¥ |
— /g ’ formed, and are in accordance with specifications, and are in |

Projec! Directowﬂbjf M Date l:» d? - 7? form, kind, amount, and quality, and payment therefor is hereby
AL 174 & i |

recommendced,
'
—) L]

A Wers 4

e e - ——

Fiscal Management Officer 1

Date




-‘1innasota Urprr“ment of Health Control !

c|3n Grar caticn

BUDGET DFTM'LF 3Y PROGRAM | Dats Lt 2 L
For the period __ sl i'f___L‘_J_I___ _ Ju 04"

— Original

Mame of Agency e
3 f Hispanon en Minnesot A

112 Selby Avenue
St. Paul, Minnesot

Revised

|. PROGRAM TITLE.

THE LEOPOLDO MUNOZ HEALTH PROGRAM

Il. PROGRAM BUDGET DETAIL BY ACT!VITY COST;

ADMINISTRATION $ 3,707.00

PROGRAM SUPPLIa&S
AND SPACE COSTS $§ 1,368

PROGRAM MIL&AGE § 909hL.5
PROGRAM COMMUNICATION COSTS $ 450.00
PROGRAM SALARIES $18,450.18

TRAINING IN FIRST AID $ 30.00

GET :';‘_'___QUD\ EOF FUN ‘“‘L

l:.‘l&".'._.__p".tjs‘p_a‘_"?" Other** Total

Faderal Budget

| $25,000.00

| S — SECEFE
‘fj[}l}l‘.”‘( /pe e g in King, itts, Revenue Shaong)

‘*Spectty Sourca of Funds.




IV. PROGRAM BUDGET DETAIL BY COST:

COST CATEGORIES NQ. OF POSITIONS

administrativ~ costs 1979-80

@ 14 ,8%

administrativ~

TOTAL  $3,707.00




V. PROGRAM BUDGET DETAIL BY COST:

COST CATEGORIES NQO. OF POSITIONS AMOUNT

Progrm SUPPlieS.cesesssseneess.1979=80

progrm cost
5.7% of totl $356.00
electric $300.00
vypewriter crtridges, 17 $
steno notebooks, 3 douzen
monilo envelopes
oddress 1lbls, 1,000 b .50
typing ppr, 12 rms $ 48,00
pen
desk top clndr
desk top file, one
file briefeqses, four
loose leof notebooks, tuwo

appointment books, five

calling crds 3 $15.00/500 x $3.00

postge 2 10 letters/uk x 52
weeks x 15 cents

duplictn. & Printing
colcultr © $80
correction fluid 5.00 in kind

Korectype $3.00 in kind

ppr. clips s4.00 in kind

letter envelo es $7.00 in kind

3 dozen 30,00 in kind




IV. PROGRAM BUDGET DETAIL BY COST:

COST CATEGORIES NQ. OF POSITIONS AMOUNT

milﬂagﬂ-- vooon4019?9-1980

Full-time temporary outreach worker
@ .17/mile x 25miles/wk x 42 weeks

Full-time permanent outreach worker
@ .17/mile x 45 miles/wk x 32 weeks

Ramsey County C.E.T.A. employee
@ ,17/mile x 35 miles/wk X 32 weeks

St. Paul C.E.T.A. employee
@ .17/mile x 35 miles/wk x 32 weeks 190.40

VnI.S.T.A- Pmployee
@ .17/mile x 35 miles/wk x 32 weeks 190.40

program milsagn

TOTAL




IV PROGHAM BUDGET DETAIL BY COST.

GCST CATEGORIES NO. OF POSITIONS

program communication costs.....

t=l~phon~ $300.00

beaper $150.00

program communication

TOTAL W20-00.




IV. PROGRAM BUDGET DETAIL BY COST:

éOSTCATEGOHIES NQ. OF PQSITIONS

.
program selariussevisecair o 2 80

OUTREACH WORKw&R, FULL TIME TEMPORARY

Salary @ $6.25/hours x 40 hours x 28 weeks $ 6,905.00
Fringe:

Health @ $41.85 x six months $ 251.00
F.I.C.A. @ 6.13% $ 419.78
Uu.C. @ 4,5% $ 308.16
Life Insurance @ $9.90/month x six months $ 59.40

OUTREACH WORK&R, FULL TIME PrRMANENT

Salary @ $5.77/hour x 40 hours x 37 weeks 8,537.20
Fringe:

Health @ $119.80/month x 8 months 958.40
F.I.C.A. @ 6.13% o 537.48
U.C. @ $9.90/month x six months 394.56
Life Insurance @ $9.50/month x six months 79.20

RAMSEY CCUNTY C.~.T.A. &MPLOY&E

@ 4.09/hour x 4O hours/week x 37 weeks
Fripge: .

Hralth @ $119.80/month x 8 months

Life Insurance @$9.90/month x 8 months
F.I.C.A. @ 6.13% ($41.34 x 8 months)

ST. PAUL C.E.T.A. EMPLOY~E
@ﬁ‘“.59/hour x 40O hours/week x 37 weeks
Fringe: ,

Hralth @ $119.80/month x 8 months

Lif~ Insurancs @ $9.90/month x 8 months
F.I.C.A. @ 6.1%% (8$41.%4 x 8 months)
V.I.S.T.A. VOLUNTEER _

@ $67.11/unnak x 37 weeks

program salaries

TOTAL $18,450.18




79/80

IV. PROGRAM BUDGET DETAIL BY COST:

COST CATEGORIES NO. OF POSITIONS AMCUNT

Tuition for a multi-mndia cours~
in first aid for five students

@ $6.00/p~rson $30.00

training costs

$30.00




1980/31

Minnesota Department of Health
Special Grant Application

BUDGET DETAIL BY PROGRAM (Anticipated)
For the period July 1, 1980 T June

Control No.

Date

10 =2,

Mo

Name of Agency:

HISPANOS EN MINNESOTA
1162 SELBY AVENUE
ST. PAUL, MINNESOTA 55104

PROGRAM TITLE:

LEOPOLDO MUNOZ HEALTH PROGRAM

PROGRAM BUDGET DETAIL BY ACTIVITY COST:

ACTIVITIES:

ADMINISTRATION

PROGRAM SUPPLIES

PROGRAM MILEAGE

PROGRAM COMMUNICATION COSTS

PROGRAM SALARIES

PROGRAM BUDGET BY SOURCE OF FUNDS:

CHS | Local Participation

Subsid '
v | Tax Lavy Fees Other*

3 Original
™ Revised

$3,704 .56
$
$1,190.00

$ 516.00

R s o
i I
'

|

g

B0, 00 i $3,525.28
i

*Specify Type (e.q. In-Kind, Gifts, Revenue Sharing)

.-

Specity Source of Funds,

4+E-11063-01




ORIES NO. OF PUSITIONS AMQUNT

administrative COStBe.cveeaccanscacessssa1980-81

administrative costs

ToTAL  $3,70h4.56




IV. PROGRAM BUDGET DETAIL BY COST:

COST CATEGORIES NQ. OF POSITIONS AMOUNT

program mileage 1980-81
Full-time Qutreach Worker
@ .17/mile x 45 milas/wk x 52 weeks $397.80

Ramsey County C.E.T.A.
@ .17/mile x %5 miles/wk x 32 weeks (term. Nov.) $190.40

St. Paul C.E.T.A. employee
@ .17/miles x 35 miles/wk x 32 weeks (term. Nov.) $190.40

V.I.5.T.A. employee
@ .17/mile x 35 miles/wk X %2 weeks(term. Nov.) $190.40

Half=time Outreach Worker
@ .17/mile x 25 miles/wk X 52 weeks $221.00

program mil~agn

$1,190.00

TOTAL




IV. PROGRAM BUDGET DETAIL BY COST:

COST CATEGORIES NO. OF POSITIONS AMOUNT

program supplieSe..... .+.1980-81

duplication costs

typewriter cartridges, six 18.00
corraction fluid, five bottles 5.00
corraction tape 3.00
steno notebooks, % doz~n 18.00
paper clips, one box L.co
manila envslopss, 250 9.36
lrttor anveloprs, one box

file folders, three boxass

prncils,

addrass labsls, one roll of 250 2.50
typing papsr, 12 reams 48.00
lagal pads, five dozen L0 .00
prn markesrs 3.48
onn deask top calandar 3.00
weokly appointmsnt books, 5 7.50

calling cards 30.00 ;
program supplias

postage 78.00

_ TOTAL
(program suppliss subtotale....

'l & T A




"IV PROGHAM BUDGET DETAIL BY COST

GOST CATEGORIES

program communicatimcosts.......... ..., 1980-81

wa

phon~ for 12 months $3200.00

bespar for 12 months at $18/mo $216.00

program communication

TOTAL

$516.00




1980/81

NQ, OF POSITIONS

IV. PROGRAM BUDGET DETAIL BY COST:

-

COST CATEGORIES AMOUNT

program salariel e cevess s 1980-81

Full time Outreach worker

@ 5.77/hour x 4O hours/week x 52 wks
Fringe:

Health @ 119.80 x 12 months

Life Insurance @ $9.90 x 12 months
F.I.C.A. @ 6.13%

UG @ 4.5%

Half-time Outreach Worker

@ 4.00 hour x 20 hours/week x 52 wks

(No Fringe Benefits)

Rams~y County C.E.T.A. employea
@ $4.09/haur x 40 hours/wk x 15 wks

Fringe:

Hralth @ 119.80/mo. x 4

Lifs Insuranc- @ $9.90/mo. x 4
F.IC.A. @ 6.1%% ($41.34 x b)

Sto Pa\ll C.E.TIA. ﬂmploypn
@ $4.09/hour x 40 hours/wk x 15 weeks

Fripg-: )

Health @ 119.80/mo. x 4

Lifs Insurance~ @ $9.90/mo. x b
F.I.C.A. @ 6.13% (41.34/mo. x &)

V - I oS OT .A- \?Oluntﬂr‘l‘
@ 67.11/week x 15 wesoks

$12,000.00

-

1,437.00
118.80

735.60
540,00

o &

$ 4,176.00

$19,007 .40

in kind

$1,078.48

$ 684,16

$1,078.48

$ 684,16

&1 A P
L.009 .5
¥ 00 s 0
"y calt 29

wiry D 0.

program salarias

TOTAL

_$19,007.4%0




1979/80 "

Minnesota Department of Health Controi No
Community Health Services Stecial Crant BUDGET
BUDGET REPORT ’ . LY v
For the Period July 1, 1979 ¥ Sl D05 2900,  Original
Name and Address of Agency: 5 {_ Revised
L~opoldo Hunoz Health Program
Hispanos ~n Mipn-sota
1162 S~lby Avenue
St. Paul, Minne~sota 5510k
| Other C.H.S. Grant I ' Total
Participation ; |
I. PLANNED EXPENDITURES: | __ o _
; St. Paul C.E.T.A. 87,h21.9%2 | :
Programs " LA ; : [ p3is, 620,
Ramssy County C.E.T.A. $7,421.92 ' '
| V.I.S.T.A. | § 2,h90.47
I b
|
|
|
! r N 1 " .
ADMINISTRATION l
CTHER/SPECIFY ‘
i
i
|
- I »17,333.51 $25,000,0 ! 542 327 !
TOTAL — Planned Expenditures ! | $#4+333,51
% PRE . BAE AR _-—'I_‘ |
TOTAL — Less In-Kind $17,731. 51 P | 342, 533451
Contributions | [

Il. CERTIFICATION (SIGNATURES)

| certify that to the best of my knowledge and belief the data reported on this form is correct and that all
transactions will be made in accordance with zrans provisions and applicable assurances.

2
AUTHORIZED opFrc:AL,ﬁi;ma_r/ﬂ_ //l’j/&»&_i* L o oaTe -6 -
FISCAL MANAGEMENT OFFICER Jza i { o Li o1 DATE //° S-7 7
Address e

HE N1062-01




—— ——

SUBTOTAL
R . -

SPECTAL GRANT

Local Participation
Local Tax Levy
Municipal
County
Revenue Sharing
Medicare Reimbursement
Medicaid
Private Fees/Insurance
Veteran’s Administration

Contracts (specify)

Grants (specify)

Gifts/Donations
In-Kind Contributions

QOther Income (specify)

Other Participation

Other State Funds (specify)

Other Federal Funds (specify)
locally recruited VISTA voluntaesr

TOTAL — Planned Sourcas of Funds

TOTAL — Lass In-Kind
Contributions

Excess Funds Collected Over
(Under) Total Expenditures




1980/81 o k

Minnesota Department of Health Control Nei————————

Community Health Services Zoecial Cran

BUDGET REPOR]’ EAan%Pated
For the Period » 190

BUDGET

T June 30, 1921 o
9 — —_ Qriginal

— Revised

Name and Address of Agency:
L~opoldo Munoz Health Program
Hispanos ~n Mipn~sota
1162 S~lby Avenua
St. Paul, Minn~sota 5510k

= NCTUFRTh .
(_)t_h"_ {AGENCY | SPECIAL | Total
Participation PARTICIPATION GRANT

. PLANNED EXPENDITURES:
ProgramgSt- Paul C.E.T.A 1,7

S} ‘:'J‘-I:-‘II.‘I
Rams. v County C.7.T.A,

$1,009.50

ADMINISTRATION

OTHER.

-

TOTAL - Planned Expenditures

TOTAL — Less In-Kind 8,534
Contributions -

N—

Il. CERTIFICATION (SIGNATURES)

| certify that to the best of my knowledge and belief the data reported on this form is correct and that
transactions will be made in accordance with srant provisions and apolicable assurances.

—¢

AUTHORIZED OFFICIAL /(7‘\{(/2«4/0 “’?//W 2 s oS DATEL - (- 7/,

FISCAL MANAGEMENT OFFICER_Z - aunend [z irg o B e DATE

.,

Address : L . EDAOEE




SUBTOTAL

. PLANNED SQURCES QOF FUNDS

SPECTIAL GRANT

Local Participation
Local Tax Levy
Municipal
County
Revenue Sharing
Medicare Reimbursement
Medicaid
Private Fees/Insurance
Veteran’s Administration

Contracts (specify)

Grants (specify)

Gifts/Donations

In-Kind Contributions

Other Income (specify)

Other Participation

Other State Funds (specify)

Other Federal Funds (specify)

locally r~cruited V.I.S.T.A. volunteesr

TOTAL — Planned Sources of Funds

TOTAL — Less In-Kind
Contributions

Excess Funds Collected Qver
{Under) Total Expenditures




ASSURANCES AMND AGREEMENTS

BY SIGNATURE, THE AUTHORIZED OFFICIAL AGREES AL ASSURES THAT:
Th.e agency will comply with state and federal requirements for equal
opportunity employment.

The agency will comply with state and federal requircments relating
confidentiality of patient information.

The Department of Health will be provided with one copy of all contract
executed under the Special CGrant (original signaturcs are required).

The agency will comply with all standards relating to fiscal accountability
that apply to the Minnesota Department of Health, svecifically:
a. The local participation funds identified in thie tuldget submissicn

meet the following tests as well as 7 MCAR 8 31

1. Cash contributions are cash outlays, including the outlay of
money contributed by other public agencies ana institutions
and private organizations and individuals.

In-Kind contributions represent the value ot non-cash contribution
provided by (1) the applicant (2) other public agencies an
institutions, and (3) private organizations

Such goods and services directly benerit

identifiable to Special CGrant programs,

from the applicant's records. Specifical

hours of volunteer services are supported

used by the agency for its employees and

mining charges for perscnal services,

decumented.

Budget revisions will be sutmitted to the C
whenever:

1. Changes are made in the objective > be net
program, or;

2. The proposed revision involves the addition
previously approved in the grant, or;

3. The cumulative amount of [funds transferred
to exceed 10% or $2,500.00, whichever is
total Special Crant budget.

Reports of Expenditures will be filed with the Commissioner o
provided no later than 45 days following the = £ ]
year quarter.

Special Grant funds are used as p
party payments, such as Titles XV
resources are utilized.

ayment for sarw
T

IT, XIX,




Financial Management Systems provide for:

1)

2)

Accurate, current, and complete disclosure o!' the rinancial
results of each service or program.

Records that identify adequately the

funds for grant supported services., 3

information pertaining to grant awards and

obligations, unobligated balances, liabiliti

outlays, and income.

Effective control over the accountability o ;

and other assets. Applicants adequately sat'egzuar

and assure that they are used solely for

Comparison of actual obligations with budget amounts for ea
program activity.

Accounting records that are supported by source documentation.
Audits that will be made by or at the direction of the applicant,
Department of Health to determine, at a minimum, the CHS Special
Grant that will be retained until audited, with the following
qualifications:

aa) The records will be retained beyond th.s
findings have not been destroyed.

bb) Records for non-expendable property which was acquirs
with grant funds will be retained tor three years after
its final disposition.

AUTHORIZED OFFICIAL

(Original Signature)
ACTING EXECUTIVE UIRECTOR

OCTOBER 23, 1979




DATE: November 26, 1979
FROM: Kay Franey, L.P.M. Health Outreach Program
TO: Ricardo Flores, Acting Executive Director

RE: Progress Report

Two staff members began working November 173,
Adelina Miranda, health outreach worker,
and Mrs. Nick Castillo Sr., V.I.S.T.A. volunteer.

Progress to date:

A list of 1979 farmworker clients has been compiled
for visitatiorn ; visits will begin next week.

St. Paul Ramsey has agreed to include informatior
on our program in the package given to all inpatients.

Mrs. Castillo has begun visiting St. Paul Ramsey patients

through the patient representative program.

Appointments are being made for orientation meetings

between staff and hospitals and clinics around the

city. St. Paul Ramsey and the Children's Hospital

and the West Side Community Health Center have

already scheduled meetings with staff and are very cooperative.

An advisory board is being formed; Nurse Ofelia

Flores Murphy of St. Olaf's Nursing Home Residence
Nurse Bee McFadden, public health nurse of St.

Paul Health Center, Juan Lopez of L.A.R.C., a former
health outreach worker for Migrant Health Service Inc.,
and Nurse Bea Folta, former migrant farmworker.

Nurse McFadden is assisting staff in writing a general
health assessment questionnaire. A general services
directory is being completed also, utilizing information
from Ramsey County Welfare Department, the Bilingual
Services Directory, and the public health programs

and hospitals.

This referral and needs assessment information will
be entered into the computer in order to facilitate
writing quarterly reports for the health department
and to facilitate research. Lee Ruiz of N.S.P.

has volunteered his services. Adelina Miranda will
be working with him on this task, using her earlier
computer training in accounting dopt.




Franey/Flores
11/26/79

Progress Report

Plans have been made to set up 1-3 blling

health fairs, one day events in April

by WTCN-TV and Blue Cross/Blue Shield to

offer a battery of free health screenings

worth hundreds of dollars with volunteer medical
staff. W.T.C.N. will be adveriising and coordinatin
the event. Community Based Organizations across
the cities will be assisting in selecting sites ar
recrultingvolunteers. Public Service Announcements
in Spanish will also be arranged through H.E.M.
Health Fairs uncover problems requiring attentlor
in 30% of the attenders, and offer enormous expos\
to health education during the screeni:

Nutrition and cooking classes using cultural foods
are being discussed with Graciela Sanchez of the
Ramsey County Food and Nutrition Program.

A reimbursement and advance request for two quarters

of the grant has been submitted. We anticipate receivi:
the amount next week, enabling us to pay back the

bank loan from Northwestern, and to continue the progran

Rec omendation to director:

More staff is needed to responsibly handle the problems
to be uncovered in outreach to people's homes.

Ramsey County C.E.T.A. has a qualified candidate

for Title VI Employment but says they have already

used up their individual Title VI slots. I would

like to continue to negotiate with them, checking

their past record of minority service in Ti VI. Note:

candidates are rare in Ramsey Co. and the alternative is
ntil February to submit a public service proje

employee but no qualified candidate .
recruited as of yet. I have sent noti
possible position to agency staff and
Dan Foss.

Future Plans:

Serve 200 individuals before the end of the third
quarter; March, through home visits and referrals
from health and social services.

Possibly distribute a bilingual medical directory
to area medical staff.

Seek matching funding from private foundations.




.-~.;

)S

1
'/;.

\ . Ll _ “(
LS qu_,ﬂ;

Minne

Formerly Migrams in Acuon

Salvador Rosas

Ricardo Floreq_,éé;;:2;;7ﬁ

Hours and Wages

December 4, 1979

During the last two weeks, Mr. Rick English of the Department of
Labor, Wages and Hours Division has been conducting a general com-
pliance investigation of our hours and wages records. It appears
that we have been in violation of overtime compensation under the
Fair Labor Standards Act.

The Fair Labor Standards Act contains provisions and standards con-
cerning minimum wages, equal pay, overtime pay, recordkeeping and
child labor. Unless specifically exempted, employers covered by the
Act must receive overtime pay for hours worked in excess of 40 at a
rate not less than time and a half their regular rates of pay.

After reviewing the Fair Labor Standards Act, it appears that we may
be in violation of overtime compensation laws. If we are determined
to be in violation, we may be required to reimburse those employees
determined eligible for reimbursement.

If this is the case, we should also consider immediately amending our
By-Laws, and Personnel Policy to adequately provide for overtime com-
pensation.

RF/km

Main Office ® 1162 Selby Avenue ® St. Paul, Minnesota 55104 » (612) 646-4566
C.A.S.A. » 203 Prescott Street ® St, Paul, Minnesota 55155 ¢ (612) 227-0831

Board of Directors
Salvador Rosas
President
Manuel Cervantes
Vice President
Francisca Vega
Treasurer

Irene Bethke-Gomez
Secretary

Maria Caslor

Mary Head

Alberto O. Miera, Jr.
Arturo Perez

Max Von Rabenau

Executive Director
A. Hernandez-Alcala’

Services Provided
Migrant Services
Manpower Training
Housing
Employment
Education
Community Development

Chemical Abuse Service
Agency
Education
Research

Counseling
Intervention

An Equal
Opportunity Employer

A United Way i——\

Agency
L__

Serving Minnesota’s
Largest Minority
Hispanics

Latinos

Chicanos




Hispanos

€n

(@)
Minnesota

Formerly Migrants in Action

Board of Directors
Salvador Rosas
President
Manuel Cervantes
Vice President
Salvador Rosas Francisca Vega
Treasurer

s _’l" Irene Bethke-Gomez
Ricardo Flores . Secretary
Maria Castor

. ' Mary Head
Community-based fund raising efforts Alberto O. Miera, Jr.

Anrturo Perez
Rab
December 3, 1979 M Von Biakiensl

Executive Director
A. Hernandez-Alcala’

Our recent open house was a great success. We attracted a very large

attendance and grossed $200.00 for our efforts. The raising of funds Sﬁﬁﬁﬁﬁgﬂﬁ:
plus the reaffirming of old contacts at agency-sponsored events may Manpower Training
ultimately serve a dual purpose. It could allow us a means by which to Housing

raise general operating funds, while improving the general image of the Eﬁﬁﬁgf“
agency. Community Development

Chemical Abuse Service
Community-oriented fundraising efforts could serve as a mechanism for Agency
increasing community awareness, interaction and support for Hispanos Education

en Minnesota, while simultaneously providing a continued replenishment Research

of the general account. Counseling

Intervention
Preliminary plans have already been developed for possible future
fundraising events (i.e., Monte Carlo Night, regularly scheduled Spanish
film series, marathons, tournaments, etc.).
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Hisy PANOS
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Formerly Migrants in Action

December 4, 1979

Manager
Country Club Market
1200 South Robert

St. Paul, Minnesota 55107

Dear Sir:

Enclosed please find a copy of the handout provided at the agency
Open House held on November 30, 1979.

The Open House was a great success and we thank you again for your
contribution of coffee which helped make the benefit dinner possible.

The agency is now in the process of planning a children's Christmas
party and we are again asking for donations of candy, clothing and
toys so that this Christmas will be a happy one for a few of those
more unfortunate than ourselves. If possible, we would again like to
ask for your help in this effort by calling Kathy Maldonado at
227-0831 with any donations you feel able to contribute.

Thank you again for your generosity.
Sincerely,
RICARDO FLORES
Executive Director

RF/km
Enclosure

Main Office ® 1162 Selby Avenue e St, Paul, Minnesota 55104 « (612) 646-4566
C.A.S.A. » 203 Prescott Street ® St. Paul, Minnesota 55155 » (612) 227-0831

Board of Directors
Salvador Rosas
President
Manuel Cervantes
Vice President
Francisca Vega
Treasurer

Irene Bethke-Gomez
Secretary

Maria Castor

Mary Head

Alberto O. Miera, Jr.

Arturo Perez

Max Von Rabenau

Executive Director
A. Hernandez-Alcala’

Services Provided
Migrant Services
Manpower Training
Housing
Employment
Education
Community Development

Chemical Abuse Service
Agency
Education
Research

Counseling
Intervention

An Equal
Opportunity Employer

A United Way
Agency

,h,!

Serving Minnesota's
Largest Minority

Hispanics
Latinos
Chicanos




His ANOS
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Formerly Migrants in Action

TO: Board of Directors, Finances Committee

FROM: Ricardo Flores, Executive Director

RE: Comprehensive Accounting Services

November .16, 1979

I have recently completed the cross-referencing of the Comprehensive
Accounting Services Company, and, as requested by the Board of Directors,
am submitting my recommendation and findings. In conducting a cross-
reference check, I contacted six different organizations. The organiza-
tions were:

Torre de San Miguel
Contact Person:

Housing Project
Jerry Terlinde

Women Helping Offenders

Contact Person: Farris Bell

Consumer Services (296-2331)

Better Business Bureau (646-4631)

State Board of Accountancy (296-7937
Farris Bell
Jerry Terlinde
two distinctly di
available staff expertise,
voices prepared per month.

Although was

Services,

strongly supportive of Comprechensive Accounting
not., The rationale for this may be the
fferent needs. These needs were based on
operating budget and number of billing in-

was
result of

The response from Consumer Services was that Comprehensive Accounting
Services has been in existence for sixty (60) years; and that it is a

national company with franchises in many states. The Better Business
Bureau followed up by stating that no complaints had been lodged against
the company, and, finally, the State Board of Accountancy stated that
although Comprehensive Accounting Services had maintained offices in the
state for many years, last year was the first time C.P.A.'s were legally
allowed to seek employment with them. This was largely the result of
amended law which had previously restricted C.P.A.'s from advertising
their services in this state.

Main @ffice » 1162 Selby Aver
C.AS.A. e

Paul, Minnesota 55104 » (612) 646-4566
Minnesota 55155 = (612) 227-0831
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age Two

Based on my original recommendation and the subsequent information received
; [ 1 »

I continue to endorse the need for Hispanos en Minnesota to utilize the
recommended services and, based on cost effectiveness alone, I think we
would be better paying one-third (1/3) the rate of a fulltime staff position
than the entire amount required for a fulltime employee.

(Copies sent out to Alberto 0. Miera, Jr., Salvador Rosas, Francisca Vega

ind Arturo Perez)




HISPANOS EN MINNESOTA, INC.
Volunteer Participation of

Irene Bethke-Gomez - Secretary
4649 Decatur Ave. No.

New Hope, MN 55428

Home: 537-0469

Work: 535-6171  566-7860

Maria Castor

257 Winifred

St. Paul, MN 55107
Home: 226-9779
Work: 221-1331

Manuel Cervantes - Vice-President
2210 17th Ave. So.

St. Paul, MN 55404

Parents: 774-0584

Francisca Vega

395 Luella St., #503
St. Paul, MN 55119
Home: 735=7372
Work: 224-5871

Juan Lopez

195 Edmund, Apt. #101
St. Paul, MN 55104
291-2838

Jose Cruz

Metro. Waste Control Commission
350 Metro Square Bldg.

7th and Robert

St. Paul, MN 55101

222-8423

Agency Board

Alberto 0. Miera, Jr., = President
1583 Hazelwood

St. Paul, MN 55106

Home: 774-5772

Work: 733-1696

Arturo Perez - Treasurer
223 Ridgewood Ave. So., #5
Minneapolis, MN 55403
Home: 870-7986

Work: 348-8550

Sal Rosas

5365 Audobon Ave., #206
Inver Grove Hts., MN 55075
Work: 291-2806

Max von Rabenau
Coordinator/Counselor
Mexican-American Program
Macalester College

St. Paul, MN 55105

Al Martinez
3927 Abbott Ave.

Minneapolis, MN
920-0513

Frances Trejo

Ramsey Action Programs, Inc.
462 So. Robert

St. Paul, MN 55107

224-2301




President
“Anthony Bechik

Vice Presidents
“Brenl J. Basklield
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*Philip H. Nason
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“Benjamin G. Griggs, Jr.
Secretary
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United Way of the St. Paul Area

333 Sibley Street ® St. Paul MN 55101 e (612) 291-8321

February 27, 1980

Mr. Ricardo Flores, Acting Director
Hispanos En Minnesota

1162 Selby Avenue

St. Paul, Minnesota 55104

Dear Mr. Flores:

I would like to meet with you and any members of your staff
you deem appropriate to discuss the Emphases system and, partic-
ularly the two recommendations we are presently studying for their
feasibility (i.e. practical implications and potential impacts).
The Planning, Evaluation and Research Committee (PERC) selected the
two condition areas, NEIGHBORHOOD UNITY AND COMMUNITY BUILDING and
PROTECTION FROM ABUSIVE RELATIONS, for this study and the two re-
lated recommendations and condition profiles are enclosed. These
recommendations reflect the opportunities selected by PERC for
making impacts in the respective condition areas.

Attached is a "discussion agenda" to familiarize you with the
topics I would like to discuss with you at our meeting. This dis-
cussion is a major component of our study, since your feedback is
essential in determining the feasibility of implementing these
Emphases recommendations.

I will be contacting you shortly to arrange an appointment at
your earliest convenience. If you have any questions about the
enclosed material, I will be happy to discuss them with you at

that time.

Sincerely,

Bob Minton




UNITE

NOTE:

D WAY OF THE ST. PAUL AREA, INC.

EMPHASES DISCUSSION AGENDA

Do you feel that the United Way, through participating agencies,
could have a meaningful impact an Neighborhood Unity and Abusive
Relationships by pursuing these recommendations?

*Do any of your present programs relate to these condition areas
and the recommendations? 1In what way?

Would you be interested in using United Way funds to pursue the
opportunities described in these recommendations?

If you developed programming in light of these recommendations,
what would you expect to achieve with these services?

We would appreciate your professional opinion on the "feasibility"

of implementing these recommendations, i1.e. estimate of cost,
program design, start-up time required, possible joint enterprises
with other agencies, funding options, etc.

The above "agenda' is to initiate discussion of these issues.
The staff is available to talk with you further regarding this
information.

X" According to our present information on United Way supported programs
provided by Hispanos En Minnesota, Comprehensive Emergency Assistance
not specifically relate to these two condition areas.

1 »
aoes

js

2/25/80




GEORGE LATIMER
MAYOR

fFebruary 20, 1980

Ricardo I'lores
s In Action (Ilispanos En
Selby Avenue
Paul, 55104

linnesota)
MN

Dear Mr., Flores:

Enclosed is copy of your
1978, Your prompt respons

se in accordance
Resolution Timetable wi

be appreciated.

Your response should be

City of 8t.
Division of
353 Sibley
St. Paul,

Paul
Manpower Programs
St., Room 480

o VI

MN 55101

Mark your envelope "ATIN: Audit Response"

If you have any
Herrick of my

6877.

S

Sincerely,

(/C/w‘ﬂ’Q V/b\rf’ 2R

Thorpe

?-_-"T'_j.\(_'l‘-.-i-': r Director

[

Encliosures

final Audit Rej

egarding this mat

CITY OF SAINT PAUL
DEPARTMENT OF COMMUNITY SERVICES

DIVISION OF MANPOWER PROGRAMS
333 Sibley Street, Room 490

Saint Paul, Minnesota 55101

(612) 298-4904

ort for fiscal years 1977 and
with the attached Audit

the lower left hand corner.

"|-,"\Ar

ter, please contact Larry




AUDLT RESOLUTION ‘TT11

Audit submits final report to prime sponsor.

Prime nsor review port for acceptability and transmits

reviews findings and responds to the p

1

rime sponsor in
response should address both admini

strative and

questions. Proper back up documentation must be sent

ioned costs,

audit resolution is nt t legional Pederal

for formal approval.
reviews all available data.

Prime Sponsor issues a determination and findings

to subgrantee.

letter




COMMUNITY RESEARCH GROUP

5327 Valley Boulevard » Los Angeles » California 90032 » 213/225-0085

February 28, 1980

Hispano en Minnesota

Ricardo Flores

Planning Director

1162 Selby Avenue

Saint Paul, Minnesota 55104

Dear Mr. Flores:

I have been advised by Mr. Roy Escarsega, Senior Vice-President of
TELACU, of your interests in identifying ways to increase your capa-
city to undertake economic development projects. I believe our firm
could be of help to your efforts.

Community Research Group (CRG) is a for-profit wholly owned subsidiary
of The East Los Angeles Community Union (TELACU), a community based
Economic Development Corporation. Over the last six years, CRG has
provided TELACU with the basic research, planning and the private/public
financial packaging nccessary to implement many of TELACU's economic
development projects. (See attached brochure). This experience in
transforming socio-economic problems into economic opportunities has
made CRG particularly sensitive to the difficulty in orchestrating
community projects with local government and private/public financing.
Additionally, as CRG has expanded its services nationally and inter-
nationally (under the auspices of the American International Develop-
ment), we have become acutely aware of the tremendous need for capa-
city building at both the community organization and local government
level to identify.

As a result of this expericnce, we have developed a diversified staff
on all aspects of economic development.

First, CRG is undertaking many projects for TELACU which could con-
ceivably interest your Department as examples for integrating a multitude
of state/federal resources with private investment. Although we have
learned from sad experience to be suspicious of economic development
models, TELACU projects do provide many transferable methodologies and
financial package approaches which could be applicable throughout the
state.

Economic Development « Commercial Development « Transportation » Health Planning
Housing * General Planning » Management & Technical Assistance » Graphic Design




February 28, 1980
Page Two (Continued)

As an example, CRG is presently involved in the implementation and
financial packaging of the following projects:

® TELACU Hotel /Office/Convention Center Complex (4.5 million
dollar private financing; 8 million dollar UDAG; and 29
million dollars long term loan).

TELACU 100,000 Sq. Ft. Office Building (1 million dollars
TELACU; 3 million dollars EDA; 5 million dollars long term
locan).

Ongoing Contract with TELACU Urban Development Division for
Planning the Implementation and Integration of Human Service
Contracts (i.e. mostly CETA) into an Urban Economic Develop=-
ment Strategy.

North Broadway Commercial Revitalization Project (150 merchants)
(2 million dollars EDA Public Works, 10 million dollars
EDA /SBA/HUD Revolving Loan Program).

Whittier Boulevard Commercial Revitalization Project (200
merchants) (2 million dollars Public Works County/Caltrans,
10 million dollars EDA Revolving Loan Program).

TELACU Family Health Center (will serve 40,000 families)
(3.5 million dollars HUD, 3 million dollars private founda-
tions, $500,000/operating capital HEW(.

Greater East Los Angeles Historical Preservation Project
(900 sites identified). Preservation funds from Department
of Interior/State Office of Historic Preservation (SOHP).

Cultural /Commercial Centers (2) for Performing Arts and
Artists as part of North Broadway and Whittier Boulevard
Projects. ($180,000, NEA, EDA, SOHP Feasibility Studies,
potentially could result in $30 million facilities).

In the next 3 years these projects only, will generate over $50 million
in construction jobs and over 2,000 permanent employment opportunities.

Secondly, CRG has developed the technical assistance staff to assist
federal, state and community based organizations (CDOs) to identify,
plan, design, implement and manage economic development projects.
Indicative of this staff capability is our recent Handbook for Community
Economic Development (sce attachment). Our staff is presently working




February 28, 1980
Page Three (Continued)

on a small contract with the State Department for Economic and Busi-
hess Development as part of a national contract to assist intermediary
CDOs in designing and implementing economic development projects.
Lastly, our staff is working with EDA's Division of Research and
Policy Evaluation in dealing with local and regional policy issues.

Please let us know if our services could be of assistance to your
efforts in promoting economic development projects in your area.

Sincerely,

CELESTINO M. BELTRAN
President

cc

Enclosures

cec: Roy Escarcega




AGENDA

HISPANOS EN MINNESOTA, TINC.
Board of Directors Meeting of

March 11, 1980

Approval of Minutes of Previous Meeting

01d

A.

Business

Executive Director's Report

l. Status of lease agreement with Riverview Hospi

2. Report of special consideration in reimburseme

to H.E.M. by Ramsey County Mental [Health
a. Copy of letter to Don Henry

b. Agreement to utilize Don llenry as contact
made during meeting with him.

Reimbursement request received from Community

Report on letter to Vice President protesting
recognition to Minnesota Hispanics

Report on correspondence with Jim Apts

Board Business

Business
Board of Directors

Executive Director

L. Recommendation for stamped signature. Staff concern

payroll
Selection criteria for Battered Women's Advoca
Meeting with Bob Minton of United Way

report on Spanish Speaking Film Society

Proposal request for [oundation no-interest lo
current cash flow problem

tal

nt schedule

l'! erson

Healt

lack

te

an to

Retained attorney for "303" case, Edward Kautzer.

assistance

h Services

of

with

offset

Will

need

Meeting with John Watkins, Comprehensive Accounting Services.

Notice of training for Finance Committee

IV. Announcements

Adjournment




111 SPANOS N MINNESOTA, INC.
Board of Directors Meeting of
March 11, 1980

OLD BUSINESS

utive Director's Report




STATUS OF LEASE AGREEMENT WITH RTVERVIEW HOSPTTAL

We have received word that the building was recently inspected by the
Fire Marshal for fire safety. The building must still be estimated for
repairs and storage space for records and supplies must still be located.

[n anticipation of moving by April 15th, T am sending a letter to

Richard Anderscon informing him of the rate that we are prepared to lease
for and the amount of repair work we can complete ourselves, e.g. painting,
patching holes in attic, general clean-up and maintenance of house. My
intention in doing such is to provide Richard Anderson with enough working

information as to enable him to better understand our needs and capabilities.
;
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Formerly Migrants in Action

Board of Directors

Alberto O, Miera Jr.
Chairperson

Manuel Cervantes

March 11, 1980 Vice Chairperson

Arturo Perez
Treasurer

Irene Bethke-Gomez

2 Secretary

Mr. Richard Anderson

Hispital Administrator

Riverview Hospital

225 Prescott Services Provided

St. Paul, Minnesota 55107 Migrant Services

Health Qutreach

; and Referral

Dear Richard: Housing Services

Employment

Education

Community Development

Acting Director
Ricardo Flores

Just some helpful information for your planning purposes. As per

our last conversation, T have given thought to how the house could Chemical Abuse Services
best be utilized, while congruently keeping our space costs at a Education

minimum. It would be to our benefit to utilize both the first and Research
=P £ P P i Counseling

second floors of the house for program and administrative space. Y s

However, this leaves the question of what to do with the records,

supplies and the Pink Ladies who currently utilize the house.

After looking at the records and supplies presently stored in the
house, I have concluded that with minor repair work the attic would
be sufficient to accomodate those records not normally referred to
and supplies not regularly used. Other records and supplies could
be accomodated for in the basement. Also, by way of keeping our
costs at a minimum, I will volunteer my staff to do clean-up and
painting of the office areas. The hospital would have to provide
ceiling and wall plastering.

In conclusion, I must inform vou that I am now prepared to negotiate
for the space at a rate of $300.00 per month. This rate has, of
course, been approved by Hispanos en Minnesota's Board of Directors,
and I feel is a pragmatic rate from which to begin negotiating.

I would appreciate hearing from you on this matter at your earliest
convenience.

Sincerely,

An Equal

Opportunity Employer
RIC g 1S
fi(ARUQ PLOBF, A United Way
Executive Director Agancy

RF/km

Serving Minnesota’s
Largest Minority

A Hispanics
Main Office » 1162 Selby Avenue  St. Paul, Minnesota 55104 e (612) 646-4566 éilmos
C.A.S.A. » 203 Prescott Street #'St. Paul, Minnesota 55155 e (612) 227-0831 o




REPORT OF SPECTAL CONSTUERATION REQUEST T
RAMSEY COUNTY MENTAL HEALTI

On Wednesday, February 20, 1980, Daniel Rodriguez, Eduardo Villalon
met with Don Henry and staflf to discuss the cash flow problem within
result of this informational exchange concluded in a better
understanding of both organization's needs.

Ramsey County Mental Health has agreed to extend special reimburse-
ment consideration at a bi-monthly rate up to July. They have also agreed
to utilize Don Henry as the Fiscal Contact Officer. This arrangement
should result in the reduction of the current reimbursement period by at
least a week. As part of the agreement, reimbursement report copies will
be sent to Don Henry who will, in turn, send them to the appropriate persons,

Roy Garza, Tom Barrett, Tom Fashingbauer.

Our responsibility is to submit a six-month projection of actual and
anticipated revenue, which will be used to eliminate our current cash

£1 - T Grad
1 low Pr oblems.

(See attached.)




Formerly Migrants in Action

Board of Directors
Salvador Rosas

February 28, 1980 President

Manuel Carvantes
Vice President

Francisca Vega
Treasurer

Irene Bethke-Gomez
i

3 e Sacralary

Don Henry ' Maria Castor

Department Head Mary Head

Ramsey County Mental Health Department Albarto O. Miera, Jr.
B0 R WA : Arturo Porez

150 E. hl’ll{?gg Blvd. wll Max Von Rabenau

St. Paul, Minnesota 55101

Executive Director
Dear Sir: A. Hernandez-Alcala’

: - . Sarvices Provided
As per our conversation on February 21, 1980, T am submiltting a Migrant Services
formal request for an amendment of the 1980 C.A.S.A. contract. The Manpower Training

- : : ; Housing
MO Imant » 3G Wy WO 11 3 Y e ~ o ol -
amendment being requested would modify the current contract 'agreement Employment

to provide "specfal consideration" for a bi-monthly reimbursement Education
schedule in place of the current monthly reimbursement agrecement. Community Development

Chemical Abuse Service
To date, we have not recelved $7,000 of anticipated foundation con- Agency
tributions due to unforeseen disruptions in the completion of our Education
organization's audit, which is being conducted by Taylor, McKasskil. Research

This revenue along with anticipated revenue from future fundraising ' ﬁ?ﬁ:;:?{?ﬂ
activities is to be used to replenish our general account fund. Our

goal 1s to establish a $25,000 - $30,000 general account level to be
used for general dispursement purposes, e.g. cash flow disruption,
payroll, unforeseen expenses.

We anticipate generating enough revenue by July as to allow us to re-
turn to the regular monthly reimbursement schedule. As reflected in
our report, the monthly payroll for C.A.S.A. is $7,400.00. Our
General Account level Is expected to reach this level within the next
month.

Respectfully,

e y —~
E e Vs S, —s'xw
N e ""\rf'{_"_‘{? {(‘-/ (/
RICARDO FLORES
Executive Director
. An Equal
RIT/ km QOpportunity Employer
Fnclosure
A United Way

Serving Minnasota’s
Largoest Minority
Hispanics

Main Qffice 1162 Selby Avenue = St. Paul, Minnesota 55104  (612) 646-4566 :-:j"_*'ﬁ"f‘i

C.A.S.A. ® 203 Prescott Street » St. Paul, Minnesota 55155 e (612) 227-0831 o




Expenses

Salaries and Tax . . . 38,354.72
Employee Health Benefit 3,571.45
Other Purchased Service 4,631.07
Office Supplies 300.00
Program Supplies 250.00
Outgide Printing 800.00
Telephone ‘ 1,360.00
POREAZE o v %4 % 5 & % 50.00
Staff Travel (Mileage) 500.00
Rental of Equipment, 318.00
Interest « o « o & & 116.72
Bonding .« o w e e -0~

Staff Training . . . " 150.00

Dues to Orgenizations -0

Consultant Fees. . . _.150.00

51,151.96




LEOPOLDO MUNOZ HEALTH PROGRAM

Estimated Espenses Jan. 1 to June 30, 1980

Salaries and TaX « « « o . 10,319.78
Employee Health Benefits . 1,189,10
Other Purchased Services . 412,54
Office Supplies .+ . . . i . . « « 80,00
Talephonos + s » & o + & @ . o« 225,00
Staff Travel « o s o s o o o » .__200.00

-

12,426.42




Estimated Expenses March

Salaries and Taxes « « « 4,277.12

Employee Health Benefits 402,15

Other Purchased Services . 582.32
Office Supplies « « « =« o 50.00
Cutside Printing . o . v o 50.00
TelephoNe « « o & “ e ¢ 90.00
Postage « « « 2 25.00
Staff Travel . . . 60.00

54536459




ST. PAUL CETA

et B e e

Estimated Expevses Jan. 1 to May 31, 1980 =*

Salarien and TOE & v v o 0 s » o 0 o 0o om s b s s o w §y901.27

El:’]ployea Iﬁ?ﬁ‘ltll jifmcfitf_ @ & % ¢ & P e E s P e e e e e 661056
4,962.82

¥ St. Paul CETA Contract Terminates May 31, 1980,




DAKOTA CETA

Estimated Expenses Jan. 1 to March 31, 1980%

Salaries and TAXS « o ¢« « « o ¢ ¢ s o o s o o s 0 o s « o o o o« 24327.82

Employee Health Beuefits o« o o o ¢ o o o o o o o s o o o o ¢ o 132,76
2,460.58

*Dakota CETA Contract Terminates March 31, 1980.




WORK EQUITY PROGRAM

Egstimated Expenses Jan. 1 to June 3

Salaries and Tax « « « « « 5 39,T764.54

Employee Health Benefits . 4,661.50

Other Purchased Services . . 2, 77457
Staff Travel « ¢« ¢ « ¢ o & 250.00
47,450.61




HISPANOS EN MINNESOTA

Egtimated Expenses Jan. 1 to June 30, 1980

Salaries and Texes « « . 99,345.25
Employee Health Benefits 10,618.51
Other Purchased Services 8,400,50
Office Supplies « « « & 430,00
Program Supplies « « « « 250.00
Outside Printing « . + .« 850,00
Telophone « « o o o o 1,675.00
Postagee. « « o o« o & g 75.00
Staff Travel « « « 1,010.00
Rental of Equipment. . 318.00
Interest o o v o s = » . 716.72
Bonding: & o o = & . . 0=

Staff Training . . . : § i 150.00

Dues to Organizations . . . . ==

Consultant Feese. . « a 150.00
123,958.98




HISPANNOS EN MINNESQOTA

REVENUE

CASA . . 51,035 .24
WEP . . . 47,450.61
Health Program 12,500.00
2,460.58

4,962 .82

attered Women . 16,940.00
135,349 .25

.__7,000.00

142,349.25

MISCELLAITEQUS REVENUL
t;'p:-,;:ish Speaking Films . ; 1,200.00
Tigpanic Dances . . 2,200.00
Newsletter . . «____400.00

146,149.25




SECOND QUARTER REIMBURSEMENT RECEIVED FROM

COMMUNITY HEALTH SERVICES

'he Health Program has received the third and fourth quarter advance
from Community Health Services. This is sufficient to carry one staff per-
son to the beginning of the second year. However, Kathleen Franey's salary
under the current budget will terminate the end of March, 1980. We had
anticipated receiving matching funds to accomodate her salary until July
when the Health Program's second-year budget will go into effect.

We are currently negotiating with the General Mill's Foundation for
$10,000.00. We hope to receive this funding before the end of the month.
However, in the event that it does not arrive, we will also submit an
amendment to the current contract which will provide her with a salary
through April, 1980.

A proposed request of $45,075.00 is also being submitted to the Saint
Paul Foundation. The proposal budget was approved by the Finance Committee
meeting of March 8, 1980.

(See Attached mary and Budget)
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Program Salaries:

Program developer,/Community coordinator
1,000 dollars/month x 15 months($6.25/hr) $15,000.00

Fringe:

Health @ 44.00 x 15 months $ 660.00
F.I.C.A. @ 6.13% 919.50
U G @ 6.0% 900.00
Workman's Comp. @ .23% 34 .50
Life Insurance @ $9.90/month x 15 months 148.5

Secretary

@ $769/month x 15 months ($4.89/hr) $11,535.00

Fringe:

Health @ $124.15/month x 15 months 1:;862.25
F.I.C.A. @ 6,13% 707.09
V.0, @ 6.00% 692.10
Workman's Comp. @ .23% 26.53

Life Insurance @ $9.90/moth x 15 months 148.50

Salaries..$26,535.00
Fringe....$ 6,098.03
Foundation Grant Subtotal...$32,633.9




tion

ocrant

phone $ 400.00
participation in conferences $ 450.00 -
sponsorship of workshops $ 300.00 -0-
500,00 $408.00
300.00 $272.00
slide projector 3 190.00 -0~
film and developing $ 100.00
radio, media advertising $ 200.00
$ 350.00

$ 250.00

Ty g Ao

subtotal...$p2,820.00 matching. $1,686.00




Technical Assistance - Data Collection cost

tuition f

consultant

or classes

gquestionnaire

computer

data entry programming
s/week x 20 week

Pou - T e
& S NORES

$13.02

an

lease

hour

costs,
development

grant

grant
$ 300.00

$ 450.00

raining

S X

subtotal...$ 750.00

matching

$2,000.00

$2,083.00

matching..$4,083.00







matching

Community coordinator
» 15 miles/week x 65 wks x $.17 $ 166.00

Secretary
5 miles/week x 65 wks x $.17 $ 55.33

grant subtotal..$ 55.33 matching....$ 166.00

ogram Space Costs:

» $100.00/month x 15 months $1,500.00 $1,200.00 (1980

Program Audit:

$1,000.00

Accounting and Administration:

2 10% of administration costs
reflecting proportion of program
budget to total agency budget

10% of Director's salary for

two years ($36,000) $3,600.00
10% of bookeeper's salary for

two years ($22,000.00) $2,200.00

[ L Qr
grant subtotal.. $7,800,00




LETTER TO VICE PRESIDENT WALTER MONDALFR

The letter to Vice President Mondale was delayed until recently
: y

due to a coordination between H.L.M. and the Spanish Speaking Affairs

Council, who will be sponsoring a conference, to which I have invited

the Vice President. The invitation was extended as a speaking engage-
ment at which he could address national policy on Hispanic
vuld afford Hispanics of Minnesota to better understand the position

toward Hispanic needs of the encumbent office.

(See Attached)

issues. This



His )ANOS
Minnesota

Formerly Migrants in Action

March 11, 1980

Vice President Walter Mondale
Executive.,Office Building
Washington, D.C. 20501

Dear Mr. Vice President:

The purpose of my letter is to bring to your attention a somewhat

recent occurance, which you may wish to address within your administra-
tion. The event of which I speak led me to conclude that perhaps the
Hispanic population in Minnesota has more to be concerned with than

the mere re-election of the incumbent administration. As you know,

the Hispanic population throughout the United States has traditionally
been a strong supporter of the Democratic Party; and yet this same
population has consistently been overlooked and undercounted when
appropriating funds or developing special programs for other minorities.

At a recent Region V Conference of the National Association of Hispanic
Employment and Training Administrators, held in Milwaukee, Wisconsin,

I was witness to a keynote speech made by Mr. Raul Tapia, Deputy
Assistant to the President for Hispanic Affairs, in which he neglected
to recognize or address the Hispanic populations of Illinois and Minne-
sota. Compounded by other seemingly unwarrented events, Mr. Tapia and
the Conference organizers did well in alienating the Illinois and Minne-
sota Hispanic Administrator delegations.

Although Mr. Tapia could have made a perfectly honest mistake, I submit
to you in total candor that we who are so dependent on both regional
and national recognition cannot afford to be overlooked under any cir-
cumstances. As is so often publicized these days, there is power in
numbers. The better the enumeration of documented Hispanics the larger
the commensurate increase in political, social and economic power.

Mr. Vice President, I extend an invitation for you or your representa-
tive to address your administration's plans for the Hispanic population
regionally and nationally. The Spanish Speaking Affairs Council to

the Governor of Minnesota will be sponsoring a Community Issues Con-

Main Office ® 1162 Selby Avenue e St. Paul, Minnesota 55104 » (612) 646-4566
C.AS.A. 203 Prescott Street » St, Paul, Minnesota 55155 e (612) 227-0831
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Vice President Walter Mondale
March 11, 1980
Page Two

ference on May 9, 1980. It would be a great opportunity for you to address
the Hispanic population of Minnesota and to reinforce that they have not
been forgotten by their own native son.

Respectfully,

RICARDO FLORES
Executive Director




REPORT ON CORRESPONDENCE WITH JTIM ABTS

To date we have not received answer to letter dated February 18,

1980.




His )ANOS
Mi mnesata

Formerly Migrants in Action

February 18, 1980

Mr. James E. Abts

Director

Social Services Division

Community Human Services Department
150 E. Kellogg Blvd.

St. Paul, Minnesota 55101

Sir:

I must apologize for my delayed response to your letter dated January 22|
1980, however, I remain hopeful that we may soon arrive at an equitable
conclusion to this matter.

I appreciated your brief overview on the review process of proposed
contracts and will review the Comprehensive Annual Services Plan to
better understand the current program priorities of the County. However,
I must point out to you that certain aspects of your recollection of

our March, 1979 meeting are not congruent with Kathleen Maldonado's

or my recollection of that particular meeting.

I have no desire to contradict your recollection of the meeting. How-
ever, I must point out that although you did share with us that Title XX
funds had been earmarked for minorities, you also mentioned that these
funds were generally difficult to obtain because the funds were usually
allocated to programs prior to actual funding cycles. It was also my
understanding that seed monies were not available for programs. It is
our understanding that this was the intent of the CLUES proposal when

it was submitted.

You were correct in your recollection of having offered us technical
assistance. However, due to differences which existed, but since re-
solved, between the Purchase of Service staff person responsible to
Minority Contracts, we did not feel that an opportunity existed for us.
Again, this is reflective of past conditions that do not necessarily
exist now.

Once again, I remain anxious to discuss these matters with you and I am
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Mr. James E. Abts
February 18, 1980
Page Two

hopeful that we can coordinate our efforts to address what I feel are legiti-
mate concerns. I look forward to meeting with you soon and will be calling
to arrange a meeting time at your earliest convenience.

Respectfully,

RICARDO FLORES
Executive Director

RF/km




Hispanos en Minnesota

summary of Application

Our need is for matching funds to an existing health program,
The State Health Department has funded a health outreach program
to make health services more accessible to the target population
througsh translation, transportation, and other kinds of assistance.
Resettled farmworkers and Hispanics of low income tend to avoid health
services although it is know that the group suffers high tuberculosis
and infant mortality rates in St. Paul.

What 1s not funded through the grant is staff time to do outreach
among institutions and service providers. Present funding of

$50,000 for two years does not allow for staff time to document need
and educate policy makers and service providers to that need.

2

We believe that one-time funding of such a staff-person will ensure

the refunding of the health department grant in a larger amount

by documenting need, establishing community recognition and
support and maximizing program potential. We would hate to risk

losing the department of health grant after three years of

mpts in coordination with the Department of Health and the

legislature to fund such a program.

refore-Hispanos en Minnesota is asking for $45,075.70 to perform this
community coordination, advocacy and data collection during the
15 months between April of 1980 and July of 1981 until the

Department of Health grant is refundecd.




His )ANOS

>ne Bethke-Gomez -

Decetur Ave. No.

lope, Mn. 55428
53T7-0469
535-61T1

Maria Castor

257 E. Winifred

St. Paul, Mn. 55107
Home: 226-9779
Work: 221~1331

.l_(r ATL}‘ '&‘UG. Se
Paul Mn. 55404

Secretary

innesota’

Formerly Migrants in Action

VOLUNTEER PARTICIPATION
OF
AGENCY. BOARD

Alberto 0. Miera, Jr.- Chairperson
15683 Hazelwood

St. Paul, Mn. 55106

Home: T7T4-5772

Works:s 222-4703% - 227-8497

Arturo Pergz - Treasurer
223 Ridgewood Ave. S. #5
Mpls., Mn. 5540%

Home ¢ 870—7086

Works: 3%48-8550

Sal Rosas
5 m":- Audobon Ave.
ﬂ206 Inver Grove Hts. 55075

Tarents Home Phone # 774-0584 Work: 291-2806
Legal Rights Center - B871-4886

Jose Cruz
Metro Waste Control Comm.
350 Metro Sq. Bldg.
€t. Paul, Mn. 55101
Home

Vork: 222-8423

Juen Lopez
195 Edmund Apt. 101
St. Paul, Mh.. 55104
Home:
Werk:

Officina legal

; tinez

929 bbott Ave. So.
Mpls. Mu. 55410
Home: ©20-0513
Worlk: 831-18T76

Frencisca Trejo

462 So. Robert

St. Paul, Mn. 55107
Home 2

Work: 224-2701

Francisca Vega
395 Luellsa St. #503
St. Paul, Mn. 55319

Home: T735-7372
Vorlk:s 224-5871

Max von Rahenan
Coordinator/Coungelor
Mexican—-American Program
Macalester College

St. Paul, Mn. 55105
Phone: 647-6306
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Migrants In Action
— - 1162 Selby Ave.
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Ph.612-646-4566

GILES, ACCOUNTING COORDINATOR

HERNANDEZ-ALCALA, EXECUTIVE DIRECTOR ﬁ w"’*{ 'oéer"*’QQ—

BRUARY ? ; :i’)'l.'{}

PLICATE PAYMENTS, OVERPAYMENTS AND , DEPOSITS

in writing wh are receiving mail from agencles
Church Center, February 5, 1979 (see attached) gtating
a ”le‘C”l” payment and also 3.) State Capitol Credit Union,
attached) stating that we are being refunded be-
made an overpayment on the payroll of 1/30/7
- v A + 1 -
hy are there checks made out to Migrants In Action C.) Contribution
00 by United Methodist Women dated .Js:l“-ll‘-;!‘_‘j 20, 1979 D. ) two refund
Mo

¢

\
864,00 each from Metro Universit lated JﬂnL." "y :"_"3, 1979,

out to General Fund for $1 ,"?{J'ﬂ.(_?f‘ in your unlocked desk?
se checks been properly deposited in their respective

111 have a logical :x}‘ lanation. Please respond to me in

I\JI
er than Thursday, February o, 1979

























Migrants In Action

MIGRANTS IN ACTION S, Paul i 53104

Ph.612-646-4566

MIGRANTS IN AC TION

TO: STAFF AND BOARD OF DIRECTORS

FROM: ALBERTO ALCALA, EXECUTIVE DIRECTOR A~ K-+

DATE: JANUARY 2, 1979

RE: ORGANIZATIONAL STRUCTURE

Effective as of Jamuary 2, 1979, all agemcy busimess must be approved
directly through the Executive Director. All staff, personmel must
request from the Executive Director approval to meet with the Board of
Directors on official busimess. All Board of Directors are expected to
follow the same procedure - Example: information meeded from accounting
or any other department of this agency must have prior approval of the
Executive Director. It will be in accordance to the Americam Fair Labor
Practice Law and M.I.A. Personnel Policy and Procedure.




BERTO MmIRA, CHAIRMAN

FEBRUARY 12, 1980

NATIONAL ASSOCIATION OF HISPANIC EMPLOYMENT AND
TRAINING ADMINISTRATORS COHPDALJLA

The first annqu conference of the National Association of Hispanic
Employment and Training Administrators was held during February 6-7-8.
More than ;DO participants representing lMinnesota, Wisconsin, Illinois,
Ohio, Michigan and Tndiana participated. The conference also included
representatives from CETA, local, state and national government.

Key issues involving the Hispanic populaton nationally were discussed,
with particular focus nlaced on how to make CETA's limited resources
more Lf ‘ective within Hispaniec communities

The r’ ea, regi V, is the first region in the United States
) this kind, however, the rest of the country
f_i‘v conferences in their respective replon,.
is expected to convene this sumner to pas
1 be submitted to Congress and Hispanic lobbying
“ationri Juunc11 of La Raza. The National Conference

regional representatives to present their regions particular
and Mlﬂ‘|whﬁ

M LU+ Crvasr s
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ALBEITO MEIRA, CHAIRMAN

_qn A v

tAM CONTRU CTS

CAS3A

There was a delay in the approval of the CASA contract by Ramse
County which has disrupted the relﬂburaonont schedule within thc
CASA program. The contract was approved by the Ramsey County Com-
missioners on February 11, 1980; this has served in delaying the
reimbursement schedule by six weeks.

Je have been charged in the past with having a cash flow problem,

This is one example of why this situation exists. I have arranged

to meet with Don Henry to resolve this issue, however, in light of

our current General ‘udget balance we can expect this problem to

persist each time any reimbursement request is disrupted. One

2solution would be to increase the current General Account balance
level sufficient to accommodating potential cash flow disruptions.

..I-QJ-lJ-

approved and currently operational without cash flow disruptions.
A provosal to extend the W.E.P. contract through September 1981 is
currently being developed by St. Paul CETA and will be submitted soon.
)

It is exnected that '.%.P. will become institutionalized under Title IID
19&1.

est has been submitted to Community Health Services

UH.LU, Je anticipate at least one months time

yafore mbursen Hnt. fhis will mean one months disruption of cash
flow within this program. Azain, the need to inerease the General

ACcoun 15 appd irent.

In our ﬂ? orts to si sthen and institutionalize the program, we are
currently solicitin: a ,L0,000.0G grant from the General l4ills Founda-

tion. Technical assistance and a request for funds is being submitted




to St. Paul Companies for purposes of a Health Fair that is being
planned for this summer,

Other fundraising activities targeted at increasing the General Account
include the Spanish Speaking Film Society. e have received permission
to use Humboldt High Jchool's auditorium for presentations, however, we
could not sell popcorn, or other refreshments during screenings. This
ould be contrary to our interest due to a reduction in the profit
margin without the sale of concessions. 'We are currently looking for
other potential locations,
Also included in our fundraising activity is the re-development of our
monthly newsletter, in which ad space will be sold, and the potential
coordinating of fundraiser dances.




MEMORANDUM

ALLOCATION

#e have received a 1,000,00 grant award from N.S.P. A letter will

pe sent acknowledging the contribution and thanking N.5.P. for its

ing support. The funds will be used to off-set some of our
out outstanding accounts. A portion of the funds will be used

1y accounts that have borrowed monies from our Planning Grant
rent, utility, or supply costs.

GF




NORTHERN STATES POWER COMPANY

MINNEAPOLIS, MINNESOTA 55401

February 2, 1980

Mr. Ricardo Flores
Executive Director
Hispanos en Minnesota
1162 Selby Avenue

St. Paul, MN 55104

Dear Mr. Flores,
In response to your request for financial support, enclosed is

Northern States Power Company's check in the amount of $1,000.00
payable to Hispanos en Minnesota.

We recognize the value of your programs and services to our
community and we are pleased to be able to participate with
this contribution.

Sincerely,

Merrill L. Blaskey, Chairman
Contributions Review Committee

MLB/mak

Enclosure
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Please retype or rewrite this letter and send to your

rperesentative and senator. _

To get their names call 296-2314 (Represenative)
296-2343 (Senator)

'

Representatives address: St
Ste

1te Office Building, S.t. Pa
Senator's Address: £ C

apitol Bldg, St. Paul N

Dear Senator :
Dear Representative

I am asking you to represent me on bills affe
migrant farmworkers and Hispanics; together
largest minority.

S.Fﬂ(?gza $50,000 grant, funding bilingual health outreach
to resettled migrantsin coordination with 3t. Paul Ramgey
Hospital and public health programs. The bill is
sponsored by Senator Wm. McCutcheon and Rep. James Rice
who has attached it to an appropriations bill in the
House.

Resettling farmworkers are mostly attracted
twin cities @Td -
arriving at a rate of @00 people a year.
speaking public clinic exists outside the " S . .
west side neighborhood although most are resettling 1n @vailnble iHousing
on the north end, east side, and downtown areas.
Migrants cannot afford Spanish-spekking private care
<

and have a hard time getting medical assistance cards. /

Without low-cost Spanish-speaking care,bad health persist
after resettlement. This is confirmed”by a high risk of
culosk and malnutrition among lexican .imericans in

StvPaul, and by an infant mortality rate that is

twice as high as the state average among Hispanic Minnesotans.

1055
S.F.ycould attack the worst of the problem by assisting
5,00 to 8,000ex-migrant workers in the cities.

Please also represent me in suoporting scholarships for
Hispanic Minnesotansy O A5 « lispanic liinnesotans
have®5Ix years of edUcation on the average and Need

special encouragement to break the cycle of poverty.

Two other bills assicting the state's 10,000 migrant workers
deserve your support; the migrant contract bill; (S.F. 892-H.%., 35)
and the migrant study commission (H.I'. 28 - 3.7, 221) both
sponsored by Senator Vega and Kepresentative Pehler.
Thank you for your consideration. éfa_ct-aA»é“ﬂ
» N\ A ‘
i
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Hispanos En Minnesota B,0.D.

1162 S, 1by Avenue
St. Paul, Minnesota 55104

Aztlan Cultural Organization Inc.
?. 0..Box 55,
Stillwater, Minnesota 55082 June 18, 1980

COOPERATIVE AGREEMENT

Draft Agreement

It is our intention to set up and create a co-operative agreement
on a shared basis. Consisting of H.E.M, and Aztlan who are both
legal Coporations duly organized under the laws of the State of
Minnesota and the United States.

This shared basis cooperative shall be for the following purposes:

1. There will be no merger between the respective Organizations
but there will be a joint venture: that will concern one
aspect of each program related to this Half-Way House.

There will be shared responsibilities incurred by both
Organizations in rumning this program with HEM Board of
Directors being the final decision maker.

H.E.M. will extend through existing Board Selection process

a minimum of one seat on the H.E.M. Board to act as a liaison
between H.E.M. and the program and to allow for input
concerning Aztlan and H.E.M, issues.,

Both Organizations will hold 2 seats on the Advisory Committee
for the Half-Way House to be designated by each respective
Board along with other interested professional and committee
volunteers.

At least one representative from each Organization in the
Advisory Committee will participate in the hiring process.

HISPANOS EN MINNESOTA AZTLAN CULTURAL ORGANIZATION




nh Title: Fmplovment Specialist or: Manpower Coordinator/Planner

Tob Description: Coordinate existing agency manpower services, research

and plan expanded program for lispanics.

Serve as liason between HEM and existing manpower agencies: CETA, State Employment

Services, Work Equity Program, Minnesota Migrant Council, HIRED, Job Corps, etc.
Coordinate agency Job Development, Job Seeking Skills, Vocational Counseling, Testing,
Vocation Education/ planning and placement.

Research existing employment programs locally and nationally with the goal

of elshorating plans and grant proposals for an employment program module

uniquelv suited to St. Paul's growing Hispanic population., Statistics compiling, repor
ing.

Nualifications: Social service, administrative, counseling, planning, writing
s“111s. Preferrahlv with two or more vears in social service and at least one
vear specificallv in manpower services., Preferrably one vear or more workhng

with Hispanic target group. Preferrably bilingual/bicultural.

Training Package: Grant-writing, Job Development, Job Seeking Skills Instruction.

festing and evaluating. (GATBE, interest inventory, etc.).

Salary: Maximum permitted for Title II-D.
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