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BOARD OF DIRECTORS

MEETING OF SEPT. 11,1979

AGENDA

CALL TO ORDER

ROLL CALL

APPROVAL OF AGENDA
APPROVAL OF MINUTES
DIRECTOR'S REPORT
OLD BUSINESS

NEW BUSINESS

ADJOURNMENT

Thought for this month:

It is one of the most beautiful compensations of
this 1life that no man can sincerely try to help
another without helping himself...

Emerson

PS. MoNDaY s A Hoo DAY AND H.E.m |, wWiLL BE
CLOSED (SePT. (6 FALLS on Soapay )




MEMO

TO: ALL H.E.M. DIRECTORS
FROM:S.M. ROSAS, PRESIDENT

RE: NEXT H.E.M. BOARD MEETING
DATE:JUNE 6, 1979

AhkhkhhkhhkhkhhhhhAh Ak A A kA A A kA Ak kA Ak Ak hhhkhhhhhhhhhhhkhhdkdhkhkhkk kk ki

Enclosed please find the final draft of the new Bylaws which
was approved at the last Board meeting of May 29, 1979.

The next Board meeting has been scheduled for Tuesday, June
12, 1979 at 5:30 o'clock P.M. I refer you to Section 1-3 of
the Bylaws and ask that you call me at 291-2579 if you cannot
attend.

Finally, may I remind each of you to bring the name of any
individual who might be a good candidate to fill a vacancy
on the H.E.M. Board.
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Meeting of the Board of Directors of Hispanos en Minnesota

September 17, 1980

Approval of previous Board of Directors minutes.

II. 01d Business

Executive Directors Report

Status of W.E.P.

C.A.S.A,

Health Out-reach Program

Housing and Advocacy

Battered Women's Program

Emplementation of computer monitoring systems
Trip to San Antonio

III. New Business

r\d_jull'(’l’l




Minutes of the
HISPANOS EN MINNESOTA, INC.

Board of Directors Meeting of
August 19, 1980

Frances Trejo, Irene Bethke, Al Martinez, Manuel J. Cervantes,
Juan Lopez, Jose Cruz

Absent: Alberto O. Miera, Jr., Sal Rosas, Maria Castor, Max Von Rabenau,
Francisca Vega

UPON MOTION, by Irene Bethke, seconded by Juan Lopez, it was

RESOLVED, that the minutes of the July lst meeting of this Board of
Directors be approved.

UPON MOTION, by Irene Bethke, seconded by Juan Lopez, it was
RESOLVED, that the June minutes be tabled.

There will be no funding for WEP program because of the Federal
freeze on funds. The program will be phased out September 31, 1980. Six
positions will be lost with one insured to March, 1981.

The 1981 request to Ramsey County Mental Health includes expanion in
2 service areas. 1) Need long term counseling with clients. 2) Prior-
itize length of client service and administrative staff increase. Accounting
too important to train on a yearly basis. Need a stable position in area.

CASA needs one more counselor plus a secretarial staff. There is a
great loss of time training WEP, WIN or MMC staff because of turnover.

CASA is asking for a 7% increase which will be $190,000.00. Eduardo
Villalon will prepare three budgets, one high, one medium and one low to

submit to Ricardo Flores.

CASA will do initial referral and intake for the Halfway House Program.
l'he alternate recommendation for funding the halfway house with general assis-
tance, food stamps, and NIAA is more conducive for Ramsey County needs.

The 1981-82 Health Outreach budget is to be submitted for $80,000.00.
The $80,000.00 reflects a 30% increase over the last biennium budget. An
additional request has been submitted to private foundations for the $19,251.26.
Health staff have begun generating legislative support for the continuation
of the program.

The report on the Work Equity Program was given by the Director. Phase
down of counselor coach positions are scheduled to terminate September 31l.




Layoff notices to effective staff will be submitted at least one month prior
to effective date. The Director reported that a proposal could be delivered
which might maintain current staff within a condensed version of the Work
Equity Program. A possible $500,000.00 is available for this proposal.

A proposal to H.E.W. has been submitted for $100,000.00 to expand the
current Battered Women's Program and activities. A copy of the proposal was
submitted and made available to the Board of Directors.

The Director introduced a recommendation to the Board of Directors for
the withdrawal of membership from the United Way. After discussion a motion
was made by Francis Trejo and seconded by Al Martinez that the Board of Directors
meet with United Way panal members for a possible resolution of concerns.

The Director reported that HEM was granted $2,000.00 by the Wells Foun-
dation in Minneapolis to be used for general operative expenses.

MOTION to adjourn was made by Irene Bethke and seconded by Juan Lopez.

Next HEM Board meeting will be September 1/th due to Mexican Independence
holiday, September 16th.

Respectfully submitted,

[IRENE BETHKE
Secreta ry




Minutes of the
HISPANOS EN MINNESOTA, INC.
Board of Directors Meeting of
September 17, 1980

Present: Alberto Miera, Al Martinez, Juan Lopez, Francisca
Vega, Frances Trejo

Absent: Manuel Cervantes, Max Von Rabenau, Maria Castor,
Jose Cruz, Irene Bethke

Staff Present: Ricardo Flores

agenda for the meeting was established as follows:

1981 contract and budget reports.

Status of W.E.P., C.A.S.A., Health Outreach, Housing,
and Battered Women's Program.

Implementation of computer program designed to more
efficiently collect and monitor program data.

Report on trip to San JAntonio.
Request from CLUES to act as fiscal agents.

Report on out-standing payments to County, Hillman-
Jefferson, IRS, etc., and how to best resolve pay-

ments.
\fter discussion and,
UPON MOTION, by Francis Trejo, seconded by Al Martinez, it was

RESOLVED, that the minutes of the Board of Directors meet-
ing of August 19, 1980 be approved as submitted.

Notice was given that Salvador Rosas resignation has been
received by Alberto Miera and accepted. Mr. Rosas served as
Chairman of the Board and general board member for two years.
His involvement and dedication to the Hispanos en Minnesota
Board of Directors will be always appreciated and his absence
felt.

The Director gave a report on the status of contracts for
1981. Regarding the status of the 1981 W.E.P. contract, it has
been renegotiated up to April, 1981 and contingent on funding
will or will not be extended beyond that date. Due to the phase
down of the program it is necessary to lay-off two of the Coun-
selor Coach positions. Delia Metcalf and George Prado have
received their lay-off notices. Alberto Miera shared concerns
about needing to notify personnel committee when such decisions




are made. Francisca Vega was concerned with this and felt it
would create a better understanding of organizational staffing
needs. \1 Martinez expressed concern of being penalized for PSE
terminations by unemployment compensation. The Director was
concerned but did not feel that three or four lay-offs a year
would affect us the way the Tree Control lay-offs did.

Regarding the C.A.S.A. 1981 request submitted and received
by Ramsey County, it will be reviewed and decided upon by Novem-
ber. It was felt, by the Director, that there would not be any
significant problems with the contract, however, some negotiation
of the budget total might be necessary. There were no questions.

Regarding the Housing and Urban Development contract which
has been signed for 1981, with the probability for approval being
very good. There were no questions.

Regarding the Battered Women's Program and the Health Program
both programs will not come up for review until mid-1981, however,
proposals are being developed for both programs. No major funding
is involved.

Regarding the United Way panel meeting scheduled for October
1, 1980. The Director reported some concern about resolving issues
of delinquent reporting, funding priorities, and future contribu-
tions from the United Way. Several Board members who were absent
had expressed an interest in attending the budget review meeting.
notice is to be sent to all Board members reminding them of the
meeting date.

'he Board asked that Jose Cruz set up a meeting of the Per-
sonnel Committee to resolve the decision of what to do on the
Executive Director position.

UPON MOI'ION, by Frances Trejo, seconded by Alberto Miera, it was

RESOLVED, that Jose Cruz would schedule a Personnel Committee
meeting to discuss the Executive Director's position, and whether
to appoint an Acting Director, as such, or to post and require him
to apply for the position.

The Board asked that Frances Trejo schedule an emergency
Finance Committee meeting to resolve issues fo delinquent pay-
ments to Ramsey County, Taylor McCaskill, etc.

UPON MOTION, by Alberto Miera, it was

RESOLVED, that Frances Trejo schedule a Finance Committee
meeting before the next Board of Directors meeting.

Mr. Flores also reported that Judi De Jesus had appealed the
Department of Human Rights decision against her. No questions.

Mr. Flores gave a report on a proposal received by the CLUES




organization requesting Hispanos en Minnesota to consider acting
as fiscal agent for their organization.

UPON MOTION, by Alberto Miera, it was

RESOLVED, that a special meeting be held to discuss the CLUES
proposal and get on the agenda of the next Board of Directors for
discussion. A letter should be submitted to CLUES indicating that
their proposal has been received and being considered.

'he meeting was adjourned.

Respectfully submitted,

RICARDO FLORES




Board of Directors of Hispanos en Minnesota
Ricardo Flores
Next scheduled meeting of board of directors

June 25, 1980

The next scheduled Board of Directors meeting will Dbe
July 1, 1980. This will be a very important meeting in that
several agenda items must be discussed.

Full participation by members of the Board is needed to

resolve, by vote, some agenda items. Please make
every effort to attend this meeting.

Mtg. times 5:30
Date: July 1, 1980
Place: 551 State St.




Minutes of the _
HISPANOS EN MINNESOTA, INC.

Board of Directors Meeting of
July 1, 1980

Juan Lopez, Maria Castor, Francisca Vega, Fran Trejo,
Al Martinez, Alberto Miera Jr., Irene Bethke

Max Van Rabenau, Manuel Cervantes, Arturo Perez,
salvador Rosas

Ricardo Flores
Elsa Perez

Upon Motion, made by Alberto Miera, Jr., seconded by Juan
Lopez, it was Resolved, that the minutes of the previous
meeting be tabled pending approval at the next meeting.
Motion carried.

Ricardo Flores opened discussion on emergency meeting to
discuss concerns involving Halfway House proposal. The
proposed cooperative agreement with the Aztlan Culturlal

Organization was discussed - Pros/Cons.

Maria Castor moved to accept the cooperative agreement
proposal with Aztlan Cultural Organization in relation

to the Halfway House proposal. Francisca Vega seconded and
motion carried.

Upon motion, made by Irene Bethke, seconded bty Maria Castor,
it was,

Resolved, that the issue of posting the position of Executive
Director be placed as an agenda item for discussion on the
agenda notice for the next scheduled Board of Directors meeting
Upon motion, made by Francisca Vega, seconded by Al Martinez,
it was resolved that Fran Trejo be be nominated for the
position of Treasurer, and that Fran also become the chair-
person of the finance committee. Motion carried.

Upon motion, made by Maria Castor, seconded by Juan Lopez,
it was,

Resolved, that facsimile stamps be approved for the Chailrperson
and Treasurer of the Board of Directors. One hand written and
one rubber stamped signature would be required on each check.
Approval for the Executive Director signiture was also voted

on and approved.

A certificate of accommendation is going to be sent to Arturo
Perez.

Meeting was adjourned at 7:35 p.m.




7/1/80

Agenda
Board of Directors

Hispanos en Minnesota

Approval of Board of Directors' Minutes

0ld Business

I. Executive Director's Report.
a) Halfway House Proposal.

b) Cooperative Agreement Request by Aztlan Cultural Organization

c) Year end report, Leopoldo Munoz Health Outreach Program.

New Business

1 Election of Board of Director's treasurer.
II. Facsimile Signature Approved.

II1. Grant requests from Mobil 0il Corp. and Wells Foundtn.




i9
August €, 1980

AGENDA
BOARD OF DIRECTORS
HISPANOS EN MINNESOTA

I. Approval of previous Board of Directors Minutes

II. 014 Business
a. Executive Directors Report
l. Status of Programs
2. Refunding FY81
a. C.A.S.A.
b. Health Out-Reach

c. Work Experience Project ,ﬁ,ﬁ\a

d. Battered Women's Program
e. Housing Counseling and Advocacy Program
3. Recent Contributions

L. United Way

ITI. New Business

Ad journ
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NMEMQ

FROM: Executive Director

¢yl E.M. Board MembersQ
RE: DBoard Meeting

per NMr. Rosas' request, I am informing all members of the

scheduled board meeting on \pril 16, 1979 at 5:30 P.M. We

ask that you be prompt. Please bring your material submitted

to vou for the ‘pril 5 meeting. Gracias.




His )ANCS
Mi mnesom

Formerly Migrants in Action

NOTICE OF MEETING

You are hereby notified that the Board of Directors of Hispanos
)

“en Minnesota, Inc. will hold a meeting on Tuesday, the 12th of

February, 1980 at 5:30 p.m. at the offices at 1162 Selby Avenue,
St. Paul, Minnesota.
Any Directors unable to attend are to notify Chairperson Alberto

0. Miera, Jr. at 222-4703.

Main @ffice « 1162 Selby Avenue ® St. Paul, Minnesota 55104  (612) 646-4566
C.A.S.A. » 203 Prescott Street e St. Paul, Minnesota 55155 ¢ (612) 227-0831

Board of Directors
Salvador Rosas
Fresident
Manuel Cervantes
Vice President
Francisca Vega
Treasurar

Irene Bethke-Gomez
Secretary

Maria Castor

Mary Head

Alberto O. Miera, Jr,
Arturo Perez

Max Von Rabenau

Executive Director
A. Hernandez-Alcala’

Services Provided
Migrant Services
Manpower Training
Housing
Employment
Education
Community Development

Chemical Abuse Service
Agency
Education
Research

Counseling
Intervention

An Equal
Opportunity Employer

A United Way
Agency

Serving Minnesota’s
Largest Minority
Hispanics

Latinos

Chicanos
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Minutes
HISPANOS EN MINNESOTA, INC.
Board of Directors Meeting of
December 4, 1979

Present: Jose Cruz, Alberto O. Miera, Jr., Salvador Rosas, Al Martinez,
Juan Lopez, Fran Trejo, Arturo Perez, Max Von Rabenau.

Excuszed: Francisca Vega, Irene Bethke
Absent: Mahuel Cervantes, Mary Castor, Mary Head

Staff Present: Kay Franey
Ricardo Flores

The agenda for the meeting was established as follows:

L. Reports: Work Equity Project, Health Program, C.A.S.A.

2. General compliance review conducted by Rick English of the
Wage and Hour Division of the Department of Labor,
OUpen House at 69 W. Congress of November 30, 1979 and other
fundraiser ideas.
Report from Executive Director on meeting with Attorney Rita
Barus of December 4, 1979 regarding alleged misappropriations
of funds and recommended legal remedies.
Report from Executive Director on Comprehensive Accounting Services.
Recommendation to align H.E.M. with National Council of La Raza
(report from Arturo Perez).
Scheduling of Board Officer Elections.
Discussion of competition for Ramsey County Title XX. funds with
CLUES and possible cooperation with CLUES.

After discussion and
UPON MOTION, made by Jose Cruz and seconded by Alberto O. Mietra, Jy., 1t

RESOLVED, that the Minutes of the Board of Directors Meeting of November 15,
1979 be approved as submitted.

Frances Trejo and Juan Lopez were welcomed as new board members and repre-
sentatives of the Ramsey Action Program and Legal Aid of Ramsey County respectively.

Regarding the report on the C.A.S.A. component, copies of letters from
Don Henry (received 10/27779) referring to conditions of November 24, 1979 contract
award from Mr. Fashingbauer were provided. Mr. Flores passed along the assurance
from Roy Garza that the agency modifications in staff, program objectives and
funding amount are agreeable and that the contract will be finalized by the
county. The proposed 1980 budget was included in this report. The staff changes
which had been proposed were as follows:

From 1 secretary to - outreach worker;
from 2 counselors to 2 counselors;
from 1 program developer to program developer.




The program developer job description was informally approved by the Board in
order that NIDA funds available through the state and federal government ($20,000-
$30,000) be applied for. The Board acknowledged Hispanos en Minnesota's withdrawal
from competition for Hennepin County funds through an agreement of Alberto

Alcala with Centro Cultural Chicano. Mr. Flores described plans in the next

five years to establish an inpatient and outpatient program at C.A.S.A.

At this point, Mr. Miera asked that Mr. Flores ask for retroactive approval
of salary raises for all staff in the Work Equity Program from $11,500 and
$12,000 to $12,500.00 maximum.

Regarding the Health Program, Mr. Martinez asked that Hispanos en Minnesota
avoid seeking bank loans and wasting money on interest payments. He recommended
that all social service Programs put pressure on funders to be timely in payments.

Regarding the Work Equity Program, Mr. Flores explained that a W.E.P.
contract will not be finalized until January, 1980 due to delay in the city's
receipt of the congressional allocation. The proposed contract is to be
January, 1980 to August, 1980. Funds for the program are now paid through
monthly extensions,

Regarding 69 w. Congress, Mr. Flores explained that public hearings may
have to be held regarding the caretaker family. Mr. Ron Meyers of the Neighbor-
hood Advisory Council abstained when the rest of the Advisory Council approved
the tenancy of an additional caretaker family at the house. Mr. Meyers then
complained to W.S.C.0. and the City Council. Since W.5.C.0.'s involvement
with the issue ended with it's vote in favor of H.E.M. in early 1978, they will
not be presiding at the hearings, Peggy Foster concurred. However, the Advisory

Council of Neighbors will arrange public hearings on the recommendation of the
City Council, probably on December 17, 1979. Mr. Flores indicated that H.E.M.
can afford to be flexible in this matter, since the probationary period imposed
by the City Council for limited tenancy is almost over, possession of the house
close when the house may then be sold at a profit to get more housing. The
McKnight Foundation supports this idea. Until then, since H.E.M. is behind
four months in schedule and the caretaker idea is not integrated to the project,
H.E.M. should be able to conciliate with other viewpoints. Mr. Miera asked that
Ricardo verify that H.E.M. would indeed acquire the house and not have to com-
it as had once been indicated by Terry McNellis of
the City. He stated that the house should not be pulled from H.E.M. on a tech-
nicality.

The Board asked Mr. Flores to find a way to challenge a wage and hour general
compliance review report by Mr. English of the Department of Labor alledging
that H.E.M. had violated the law in not paying some employees compensatory time
at time and a half. Mr. Flores emphacized that H.E.M. was investigated as part
of a random sample of non-profit agencies, and that non-profit corporations
apparently do not have the option of not paying for compensatory overtime as
other employers do. No enforcement action is being considered at this time.
The Board asked Mr. Flores to find differing legal interpretations, since the
decision could financially hurt the agency. Mr. Martinez said such a decision
would cripple all social service agencies. Mr. Lopez said he was "outraged"
that the wage and hour division will not take action against abuses in farm-
worker's wages, but is taking action against H.E.M.




UPON MOTION, made by Alberto Miera, Jr., seconded by Juan Lopez, it was
unanimously

RESOLVED, that Ricardo Flores have Rita Burns contact former agency Execu-
tive Director Alberto Hernandez-Alcala immediately to demand repayment of per-
sonal expenditures (to be listed) within a certain time period.

Mr. Flores said Attorney Rita Burns believed there was enough substance
in the charges of criminal personal expenditures of agency money to go to the
county attorney. The Board discussed action on the former Executive Director's
misappropriation of funds also. The possible need to communicate alleged
misuse of agency funds with agency contractors was discussed.

UPON MOTION, made by Alberto O. Miera, Jr., and seconded, it was unanimously

RESOLVED, that the agency retain Comprehensive Accounting Services on
the recommendation of Mr. Flores, at an annual rate of $2,300/annum. Services
may be cancelled within a 30-day notice, and include monthly financial state-
ments, preparation for audit and year-end close-out reports.

The Board discussed the alleged $28,000 budget deficit and existence of
year—end monies.

The Board asked Mr. Flores and Mr. Perez to get literature on the National
Council of La Raza and the National Concilio of America.

The Board placed the nomination and election of all Board officers at
the top of the agenca for the next meeting (January 7 or 8, 1980).

Board members expressed concern that Ramsey County violated the public
trust in allocating Title XX. monies to CLUES through circumvention of open
competition procedures and through possible conflict of interest. The need
for coordination in serving the Hispanic community was emphasized.

The Board discussed approaching the McKnight Foundation and Ramsey County
to emphacize this need; the need for taking an aggressive instead of reactive
role was emphacized by Mr. Flores and Mr. Rosas. Mr. Flores urged Board members
to read the CLUES Title XX, Proposal in which is described vague overlapping
objectives. Mr. Miera asked that Board members get copies of the Proposal
and said '"wherever the problems are, wherever we have not been involved, we
must address that".

The meeting was adjourned.

Respectfully submitted,




AGENDA

HISPANOS EN MINNESOTA, INC.
Board of Directors Meeting of
May 13, 1980

Approval of Minutes of Previous Meeting
0ld Business
A. Executive Director's Report
1. Status Report of Site Relocation
2. Aztlan Cultural Organization
Board Business
Business
Executive Director's Report
Resolution of Facsimile Signatures ~ Secretary
Selection of Battered Women's Advocate
Audit Report for 1979 Completed
H.E.M. Operating Revenue Status Report

Board Business




Minutes of the
HISPANOS EN MINNESOTA, INC.
Board of Directors Meeting of
April 15, 1980

Present: Francisca Vega, Arturo Perez, Manuel Cervantes, Max von Rabenau,
Sal Rosas, Juan Lopez, Al Martinez, Irene Bethke

Absent: Frances Trejo, Alberto Miera, Jr., Maria Castor, Jose Cruz

UPON MOTION, made by Sal Rosas, seconded by Arturo Perez, it was

RESOLVED, that the minutes of the previous meeting be accepted.

Gary Sande of the West Side Community Health Center wants the same
building that H.E.M. is interested in. Richard Anderson, administrator
of Riverview Hospital will be asked for a commitment one way or the other.
Our lease at 1162 Selby Avenue has expired and is on a month +to month
basis. Another possibility is a site at Concord and State.

April 23, #303 Department of Labor Administrative Law review.

UPON MOTION, made by Sal Rosas, seconded by Arturo Perez, it was
’ o ? 7

RESOLVED, that the Executive Director be given the authority to
express Hispanos en Minnesota's committment to Atzlan Cultural
Organization's of re-entry counseling project in return for their
support of H.E.M's Chemical Dependency halfway house project.
UPON NMOTION, made by Arturo Perez, seconded by Al Martinez, it was
RESOLVED, that at the time of Atzlan Cultural Organization securing
funding for their program, H.BE.M. will strongly consider becoming

the fiscal agent for their project.

NEW BUSINESS

Reimbursement to Ramsey County Mental Health re: Intensive #303
resettlement program.

69 W. Congress was integrated

Closeout report sent to Roy Garza

Schedule of $2000,00 by July 30, 1980

Reimbursement of two others: Tree Control and #303

Schedule -~ 50ﬁ of money by July 30, 1980. Amended request -
$6,000 by July 30.




Minutes - HISPANOS EN MINNESOTA, INC.
: y
Joard of Directors Meeting - April 15, 1980

- p
Page 2

Finance Committee met

Work experience - $4000 must be reimbursed
2000 is legitmate
A.Alcala $1400/ $2000 questionable

T

UPON MOTION, made by Francisca Vega, seconded by Al Martinez, the meeting
was adjourned.

Respectfully submitted,

Irene Bethke-Gomez
Secretary




STATUS REPORT OF SITE RELOCATION

Mr. Lee Gray and I have explored the possibility of leasing the space avail-
able at Concord and State Street. It is presently a ceramic shop called
"The Creative Wheel". The location is ideal and central within the commun-
ity. The only problem thus far is a concensus of cost. Lee Gray is asking
$350.00 a month plus $150.00 a month on heat. He is apparently on a fuel

budget program which requires him to pay throughout the year. We currently

pay approximately $350.00 per month in rent, utilities and heat. This total
naturally increases during winter months.

I am currently looking at another site located at Wabasha and Isabelle

Streets next to the '"Blue Moon Bar". The cost would be $350.00 plus heat
and utilities.




I. STATUS REPORT OF OUTPATIENT TREATMENT PROGRAM

Carlds Espejo and I are currently working on completing the proposal to be
submitted for consideration by Hennepin and Ramsey County, Department of
Public Welfare and the Minnesota or Minneapolis Foundation. If successful,
the program will be funded for $120,000.00. At this point, Ramsey County

has refused to fund a temporary grantswriter position to complete the

writing of the proposal. Together with Carlos Espejo of the Department of
Public Welfare, I will try to complete the writing of the proposal by

June 10, 1980. This will allow us three weeks in which to submit the proposal
for consideration. The deadline is June 30th.




BUSINESS

Resolution of facsimile signatures

Selection of Battered Women Advocate

The Advisory Committee for the Battered Women's Advocacy and Education
’rogram will be reviewing resumes on May 19, 1980. The committee will
then make recommendations for personal interviews based on the applicants'
experience, qualifications and sensitivity to the issue. Interviews will
be conducted on May 26 and the position will be filled as soon as possible
thereafter,

The interview committee will include myself, a Personnel Committee Board
member, and three Advisory Committee persons. The Advisory Committee is

comprised of:

Elsa Pere:z Spanish Speaking Affairs Council
Francis Zamora Harriet Tubman

Lolly Smith Centro Cultural Chicano

Fermina Hernandez Centro Cultural Chicano

JoAnn Enos Battered Women's Shelter

Maria Rios WSCO




ADMINISTRATIVE REVENUE - 1980

W.E.P. C.A.S.A. BATTERED WOMEN  TOTAL

$5,537.00 $9,380.00 $300.00 $1,558.00 $16,775.

Admin. Salaries FQ

.F.
.
Telephone 0.00 0.00 450.00 360.00 810.
Space Cost 0.00 500.00 0.00 .00 500.
Utilities 0.00 0.00 0.00 .00 0.
Comprehensive Acct. 0.00 944.00 0.00 .00 944,

Audit 0.00 1,420.00 0.00 .00 1,420.

$20,449,

ESTIMATED EXPENSES  CONTRACT BUDGET  DIFFERENCE

Administrative Salaries &
Fringe $36,727.50 $16,775.00 $19,952.

Telephone 5,658.12 810.00 4,848,
Space Costs 3,600. 500.00 3,100,
Utilities 2,851.20 0.00
Comprehensive Accounting 3,312.00 944 .00
Audit 3,521.99 1,420.00

$55,670.61 $20,449.00 935,221




SALARIES & FRINGE

Executive Director:

Bookkeeper:

TELEPHONE

SPACE COST

UTILITIES

COMPREHENSIVE ACCT.

ADMINISTRATIVE EXPENSE - 1980

Salary 18,845.00
E..C.A .. 1,155.20
U.C. Tax 1,130.70
Group Health 1,437.60
Great West Life 267.60
22,836.10

11,000.00
675.00
660 .00
1,437.60
13,891 .40
36,727.50

(l)u?l.ﬁl ®x 12 months 5,658.12

300.00 1.2 3,600.00

(2)2305.00 2,851.00
276. 3,312.00

294,16 3,529.99
55,670.61

(Sept.) 429.55 + (Oct.) 639.96 + (Nov.) 345.02 = 1,414.53 + 3= Average

Monthly
Billing

(2) (Oct.) 202.94 + (Nov. & Dec.) 509.87 = 712.81 « 3 = Average Monthly

Billing




DISTRIBUTION OF ADMINTSTRATIVE SAT.ARTES

EXECUTIVE DIRECTOR BOOKKTTPER

W.E.P.¥ 100.00 50.00
G.A.S .A.*-K‘ 134016 102.96
HEALTH PROG ,%¥% 150.00

BATTERED WOMEN s
384.16

PAYROLL
3-5-80
2-19-80
4-2-80

4-16-80

*W.EB.P. Contract expires Sept. 30, 1980

*¥C.A.S.A. Contrect expires Dec. 31, 1980

¥¥#%$300.00 of Leopoldo Health Program divided equally into 3-5-80 and 3-19-80
payroll.




Minutes of the
HISPANOS EN MINNESOTA, INC.
Board of Directors Meeting of
April 15, 1980

Present: Francisca Vega, Arturo Perez, Manuel Cervantes, Max von Rabenau,
Sal Rosas, Juan Lopez, Al Martinez, Irene Bethke

Absent: Frances Trejo, Alberto Miera, Jr., Maria Castor, Jose Cruz
UPON MOTION, made by Sal Rosas, seconded by Arturo Perez, it was
RESOLVED, that the minutes of the previous meeting be accepted,
Gary Sande of the West Side Community Health Center wants the same

building that H.E.M. is interested in. Richard Anderson, administrator

of Riverview Hospital will be asked for a commitment one way or the other.

Our lease at 1162 Selby Avenue has expired and is on a month to month

basis., Another possibility is a site at Concord and State.

April 23, #303 Department of Labor Administrative Law review.

UPON MOTION, made by Sal Rosas, seconded by Arturo Perez, it was
RESOLVED, that the Executive Director be given the authority to
express Hispanos en Minnesota's committment to Atzlan Cultural
Organization's of re-entry counseling project in return for their
support of H.E.M's Chemical Dependency halfway house project.

UPON MOTION, made by Arturo Perez, seconded by Al Martinez, it was

RESOLVED, that at the time of Atzlan Cultural Organization securing
funding for their program, H.E.M. will strongly consider becoming
the fiscal agent for their project.

NEW BUSINESS

Reimbursement to Ramsey County Mental Health re: Intensive #303
resettlement program.

09 W. Congress was integrated
Closeout report sent to Roy Garza
Schedule of $2000.00 by July 30, 1980

Reimbursement of two others: Tree Control and #303

Schedule - 50% of money by July 30, 1980. Amended request -
$6,000 by July 30.




Minutes - HISPANOS EN MINNESOTA, INC.
Board of Directors Meeting - April 15, 1980
Page 2

Finance Committee met

Work experience - $4000 must be reimbursed
2000 is legitmate
A.Alcala $1400/ 12000 questionable

UPON MOTION, made by Francisca Vega, seconded by Al Martinez, the meeting
was adjourned.

Respectfully submitted,

Irene Bethke-Gomez
oecretary




Formerly Migrants in Action

May 9, 1980

Dear Board Member:

The next Board meeting of Hispanos en Minnesota,
Inc. Board of Directors will be held Tuesday, May 13,
1980.

If there are any problems with attendance please

notify Ricardo Flores so as to account for your absence.

Main Office ® 1162 Selby Avenue ® St. Paul, Minnesota 55104 ¢ (612) 646-4566
~ "~ A, e203 Prescott Street e St. Paul, Minnesota 56165 ¢ (612) 227-0831

Board of Directors

Alberto O. Miera Jr.
Chairperson

Manuel Cervantes
Vice Chalrperson

Arturo Perez
Treasurer

Irene Bethke-Gomez
Secretary

Acting Director
Ricardo Flores

Services Provided

Migrant Services
Health Outreach
and Referral
Housing Services
Employment
Education
Community Development
Chemical Abuse Services

Education
Research
Counseling
Intervention

An Equal
Opportunity Employer

A United Way
Agency

Serving Minnesota’s
Largest Minority
Hispanics

Latinos

Chicanos




Formerly Migrants in Action

Dear Board Member:

There will be a Board of Directors meeting April 15th at 5:30 -
1162 Selby Avenue.

Please call Ricardo if you are not able to attend.

Inclosed you will find the minutes of the last Board of Directors
meeting held March 11, 1980 and the new listing of the Board of

Dirsotors.

Pt b

Main Office ® 1162 Selby Avenue  St. Paul, Minnesota 55104  (612) 646-4566
C.A.S.A. » 203 Prescott Street  St. Paul, Minnesota 55155 (612) 227-0831

Board of Directors

Albertc O. Miera Jr.
Chairperson

Manuel Cervantes
Vice Chairperson

Arturo Perez
Treasurer

Irene Bethke-Gomez
Secrelary

Acting Director
Ricardo Flores

Services Provided

Migrant Services
Health Qutreach
and Referral
Housing Services
Employment
Education
Community Developmen
Chemical Abuse Service
Education
Research
Counseling
Intervention

An Equal
Opportunity Employer

A United Way
Agency

Serving Minnesola’s
Larges! Minority
Hispanics

Latinos

Chicanos
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AGENDA

HISPANOS EN MINNESOTA, INC.
Board of Directors Meeting of
May 13, 1980

Approval of Minutes of Previous Meeting
0ld Business
A. Executive Director's Report
1. Status Report of Site Relocation
2. Aztlan Cultural Organization
B. Board Business
New Business
A. Executive Director's Report
1. Resolution of Facsimile Signatures - Secretary
Selection of Battered Women's Advocate
Audit Report for 1979 Completed
H.E.M. Operating Revenue Status Report

B. Board Business
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Minutes of the
HISPANOS EN MINNESOTA, INC.
Board of Directors Meeting of
April 15, 1980

Present: Francisca Vega, Arturo Perez, Manuel Cervantes, Max von Rabenau,
Sal Rosas, Juan Lopez, Al Martinez, Irene Bethke

Absent: Frances Trejo, Alberto Miera, Jr., Maria Castor, Jose Cruz
UPON MOTION, made by Sal Rosas, seconded by Arturo Perez, it was
RESOLVED, that the minutes of the previous meeting be accepteds
Gary Sande of the West Side Community Health Center wants the same
building that H.E.M. is interested in. Richard Anderson, administrator
of Riverview Hospital will be asked for a commitment one way or the other.
Our lease at 1162 Selby Avenue has expired and is on 2 month to month
basis. Another possibility is o site at Concord and State.
April 23, #303 Department of Labor Administrative Law review.
UPON MOTION, made by Sal Rosas, seconded by Arturo Perez, it was
RESOLVED, that the Executive Director be given the authority to
express Hispanos en Minnesota's committment to Atzlan Cultural
Organization's of re-entry counseling project in return for their
support of H.E.M's Chemical Dependency halfway house project.
UPON MOTION, made by Arturo Perez, seconded by Al Martinez, it was
RESOLVED, that at the time of Atzlan Cultural Organization securing
funding for their program, H.B.M. will strongly consider becoming

the fiscal agent for their project.

NEW BUSINESS

Reimbursement to Ramsey County Mental Health re: Intensive #303
resettlement program.

69 W. Congress was integrated
Closeout report sent to Roy Garza
Schedule of $2000,00 by July 30, 1980

Reimbursement of two others: Tree Control and #303

Schedule - 50% of money by July 30, 1980. Amended request -
$6,000 by July 30.




Minutes - HISPANOS EN MINNESOTA, INC.
Board of Directors Meeting - April 15, 1980
Page 2

ol =]

Finance Committee met

Work experience - $4000 must be reimbursed
2000 is legitmate
A.Alcala ?1400/ $2000 questionable

UPON MOTION, made by Francisca Vega, seconded by Al Martinez, the meeting
was adjourned.

Respectfully submitted,

Irene Bethke-~Gomez
Secretary




STATUS REPORT OF SITE RELOCATION

Mr. Lee Gray and I have explored the possibility of leasing the space avail-
able at Concord and State Street. It is presently a ceramic shop called
"The Creative Wheel". The location is ideal and central within the commun-
ity. The only problem thus far is a concensus of cost. Lee Gray is asking
$350.00 a month plus $150.00 a month on heat. He is apparently on a fuel
budget program which requires him to pay throughout the year. We currently
pay approximately $350.00 per month in rent, utilities and heat. This total
naturally increases during winter months.

I am currently looking at another site located at Wabasha and Isabelle
Streets next to the "Blue Moon Bar". The cost would be $350.00 plus heat
and utilities.




STATUS REPORT OF OUTPATIENT TREATMENT PROGRAM

Carlos Espejo and I are currently working on completing the proposal to be
submitted for consideration by Hennepin and Ramsey County, Department of
Public Welfare and the Minnesota or Minneapolis Foundation. If successful,
the program will be funded for $120,000.00. At this point, Ramsey County

has refused to fund a temporary grantswriter position to complete the

writing of the proposal. Together with Carlos Espejo of the Department of
Public Welfare, I will try to complete the writing of the proposal by

June 10, 1980. This will allow us three weeks in which to submit the proposal
for consideration. The deadline is June 30th.




BUSINESS

Resolution of facsimile signatures

Selection of Battered Women Advocate

The Advisory Committee for the Battered Women's Advocacy and Education
Program will be reviewing resumes on May 19, 1980. The committee will
then make recommendations for personal interviews based on the applicants'
experience, qualifications and sensitivity to the issue. Interviews will
b
t

e conducted on May 26 and the position will be filled as soon as possible
hereafter.

The interview committee will include myself, a Personnel Committee Board
member, and three Advisory Committee persons. The Advisory Committee is
comprised of:

Elsa Perez Spanish Speaking Affairs Council
Francis Zamora Harriet Tubman

Lolly Smith Centro Cultural Chicano

Fermina Hernandez Centro Cultural Chicano

JoAnn Enos Battered Women's Shelter

Maria Rios WSCO




ADMINISTRATIVE REVENUE = 1980

C.A.S.A.  HEALTH PROGRAM TOTAL

Admin. Salaries 5, $9,380.00  $300.00 $1,558.00 $16,775.
Telephone 4 0.00 450.00 360.00 810.
Space Cost b 500.00 0.00 0.00

Utilities s 0.00 0.00 0.

Comprehensive Acct. i 944.00 0.00

Audit . 1,420.00 0.00

$20,449,

ESTIMATED EXPENSES CONTRACT BUDGET DIFFERENCE

Administrative Salaries &
Fringe §36,727. $§16,775.00 §19,952.

Telephone 5,658.1: 810.00 4,848,

Space Costs 3,600, 500.00 3,100.

Utilities 2,851.20 0.00 851.00
Comprehensive Accounting 3,312.00 944 .00 2,368.00
Audit 3,521.99 1,420. 2,101.99

$55,670.61 $20,449. $35,221.81




ADMINISTRATIVE EXPENSE - 1980

SALARIES & FRINGE

Executive Director: Salary 18, 845,00
F.I.C.A. 1,155.20
U.C. Tax 1,130.70
Group Health 1,437.60
Great West Life 267 .60
22,836.10

Bookkeeper: Salary 11,000.00
F.I1.C.A., 675.00
U.C, Tax 660.00
Group Health 1,437.60
Great West Life __118.80 13,891.40
36,727.50

TELEPHONE (1)421.51 % 12 months 5,658.12

SPACE COST 300.00 .x 12 3,600.00

UTILITIES (2)235 00 x 12 2,851.00

COMPREHENSIVE ACCT. 276.00 12 3,312.00

AUDIT 294,16 3,529.99
55,670.61

(1) (Sept.) 429.55 + (Oct.) 639.96 + (Nov.) 345.02 = 1,414.53 + 3= Average
Monthly
Billing

(2) (Oct.) 202.94 + (Nov. & Dec.) 509.87 = 712.81 + 3 = Average Monthly
Billing







DISTRIBUTION OF ADMINISTRATIVE SALARIES

EXECULIVE DIRECTOR

W.E.P.* 100.00
COACS.AO** Han 3 s ) 134.16
.____.———-—'___-_-_-_-_- r

HEALTH PROG ,¥%% ] 150.00

BATTERED WOMEN -0

B e

384.16

PAYROLL

3-5-80 384.16 192,93
3.19-80 384.16 192,93
4-2-80 2%34.16 192.93%
4-16-80 234.16 192.93
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Minutes of the
HISPANOS EN MINNESOTA, INC.
Board of Directors Meeting of
March 11, 1980

Present: Alberto 0. Miera, Jr., Jose Cruz, Frances. Trejo, Max Von Rabenau,
Salvador Rosas, Arturo Perez, Al Martinez, Francisca Vega, Irene
Bethke

Excused: Manuel Cervantes

Chairperson, Alberto 0. Miera, Jr. called the meeting to order.

The Chair recommended that staff coordinate with Board committees so that
business will be taken care of in a more timely fashion.

UPON MOTION, by Al Martinez, seconded by Jose Cruz, it was

RESOLVED, that the minutes of the previous meeting of this Board of
Directors be approved.

Report of the Executive Director was given by Ricardo Flores as follows.

Regarding the lease with Riverviev Memorial Hospital, a letter was sent
this date to Richard Anderson, Administrator, who has invited the West Side
Health Center to bid for the house in question. The West Side Health Center
will not be located at Riverview Hospital as planned. Al Martinez suggested
contacting West Side Health Center to see if both agencies could be accomodated
ard to investigate their intentions.

Ricardo Flores stated that a bi-monthly reimbursement from Ramsey County
for the C.A.S.A. program would be acceptable until July once the agency develops
a six-month projection for C.A.S.A. expenditures. A letter and line item break-
down was submitted to the Board. ERROR: Tom Barret was referred to in place
of Tom Barris. 1In the past, Tom Fashingbauer, Don Henry, Tom Barris and Roy
Garza were to review reimbursement budget before approval. At this time, approval
rests with Mr. Don Henry only.

Application was made to the St. Paul Foundation for $45,075.00 for the
Leopoldo Munoz Health Outreach Program. Possible funding may be secured
from General Mills who had made an earlier pledge of $10,000.00 for a health
research project. Kay Franey's salary terminates as of April 1, 1980 but
may be extended with a conversion of budget line items to salary.

Ricardo Flores stated that a letter has been sent to Vice President Mondale
with an invitation to speak as a result of the desire to investigate his
policy toward Hispanics and the importance of Minnesota Hispanics.

Ricardo Flores submitted to the Board copies of his February 18, 1980
letter to Mr. Jim Apps of Ramsey County in which he responded to the letter
of January 22, 1980. A follow-up letter has been sent since and there has
been no response. Alberto Miera indicated that the issue could rest, that
the point has been made.




The Chair invited comments on issues not listed on the agenda.

Arturo Perez asked if the Board wanted to support legislation of interest.
UPON MOTION, by Arturo Perez, seconded by Frances Trejo, it was

RESOLVED, that H.E.M. sent a letter of support of the Migrant Bill.

Al Martinez added a friendly

AMENDMENT to the above resolution to include that Ricardo Flores make an
appearance and coordinate with Tom Barrett.

The above motion and amendment were resolved unanimously.

The Personnel Committee is to have direction from the Board at the next
meeting for the Executive Director status.

UPON MOTION, by Irene Bethke, seconded by Frances Trejo that the ‘Board
accept: the Finance Committee's recommendation of one stamp signature and one

written signature on checks over one hundred dollars, and a friendly

AMENDMENT, by Al Martinez that all checks require one stamped and one signed
signature, it was

RESOLVED, that all checks require one stamped and one signed signature.

Selection criteria for Battered Women's Advocate will be referred to the
Personnel Committee.

Ricardo Flores has met with Bob Minton of United Way to discuss the
H.E.M. project of a newspaper.

Ricardo Flores reported on the status of the Spanish Speaking Film Series.
The location of the films will be Humboldt High School with the first film
scheduled for March 22, 1980. Advertising is in process.

The outpatient proposal request his not been completed as of this date.

Regarding the "303" case, Ed Kautzer has been retained and will need
assistance.

Comprehensive Accounting Services was discussed.
The meeting was adjourned.

Respectfully submitted,

IRENE BETHKE
Secretary




HISPANOS EN MINNESOTA
Board of Director's Meeting of
September 11, 1979

Call to Order

Roll Call

Approval of the Agenda

Approval of the Minutes

Executive Director's Report
a) Housing Task Force
b) CiB:SsA.

TC) Planning Department

4&=d) Accounting Department

e) Additions

Standing Committee Reports

Unfinished Business

a) Board Nominees ﬁ ﬂ?\.

b) Election of Officers
New Business

Motion to Adjourn




MINUL.
.ISPANOS EN MINNESOTA, INC. Board of Director's Meeting
of August 22, 1979

Present: Salvador Rosas, Chairman
Alberto 0. Miera, Jr., Mary Head, Irene Bethke, Arturo Perez,
Francisca Vega, Alberto Alcala, Marc Zimmerman

Six members of the Board of Directors were present, thereby constituting
a quorum.

The meeting was called as a special meeting for the purpose of examining
the issue of the termination 'of Carmen Rodriguez, employee of HEM/CASA.

The chairperson, Salvador Rosas, called the meeting to order and asked
Rodriguez if he wanted to delay.the meeting to have the opportunity to
ek legal counsel. Carmen Rodriguez stated that he did not wish to delay the
ing. Mr. Rodriguez was then asked if he preferred a closed meeting to
h he replied that he did not mind that the meeting be an open one. Mr.
Rosas reviewed the personnel committee hearing, the committee having consisted
of Salvador Rosas, alternate and Arturo Perez. Mr. Rosas asked Alberto Miera,
Jr. to chair the meeting since Mr. Rodriguez had not felt the personnel committee
hearing to have been a fair one, and since Mr. Miera had not been on the personnel
committee. No one objected to that arrangement. Mr. Miera asked Mr. Rodriguez
if he objected to an open hearing or taping the meeting. Mr. Rodriguez asked
if he could also tape the meeting to which an affirmative response was given.
Mr. Rodriguez then agreed that the meeting could be taped. Mr. Alberto Alcala,
Executive Director, asked if Mr. Rodriguez if he had any witnesses that he
would like to present. Mr. Rodriguez stated that his witnesses had not appeared
as yet. Mr. Alcala asked for the privilége of calling witnesses.

Mr. Alcala reviewed the personnel policy pertaining to the procedure used
in suspending Mr. Rodriguez. Mr. Alcala and Marc Zimmerman read the overview
document of facts on Mr. Carmen Rodriguez's suspension. Sal Rosas requested that
Mr. Rodriguez be given a copy of the documents concerning this case. Marc
Zimmerman reviewed his procedure with Mr. Carmen Rodriguez. Mr. Alcala and
Mr. Marc Zimmerman requested that Mr. Rodriguez's termination be upheld. Mr.
Miera inquired if there were any questions from the Board. Arturo Perez asked
about the reprimand and Marc Zimmerman responded that the memo was located
at page 45 in the packet. Mary Head asked for an explanation for the expression
"out of channels'. Alberto Alcala answered that Mr. Rodriguez had four steps
in the procedure to follow, but that he had used two steps and then chose to
go outside the agency. Mr. Miera asked about the ''pequenos group'" and it was
explained that they were children's groups under Carmen Rodriguez's supervision.
Arturo Perez asked 1f Mr. Rodriguez was given authority to ask for funders of
CASA and communicate with them. Mr. Alcala responded in the negative. The
Chair asked Mr. Rodriguez if he had any witnesses to which he responded that
not at that time. :

Mr. Rodriguez stated that he was never provided a copy of the letter of termination
dated August 16, 1979 from Sal Rosas.

Mr. Rosas suggested that Mr. Alcala and Mr. Zimmerman review the presentation
so that Mr. Rodriguez would understand the allegations. Mr. Miera asked Mr.
Rodriguez if he understood the allegations and Mr. Rodriguez stated that it was
difficult to understand them. The Chair asked for a ten-minute recess to review

L




After the recess, a previous statement made to the effect that Mr. Rodriguez
"former employee" was corrected to be "employee'. Mr. Alcala stated

Rodriguez is considered a suspended employee but still in the employ

Mr. Rod“iguez then asked that Mr. Nick Castillo, Jr. help him

The Chair asked if the Board objected and there were no objec-

Marc Zimmerman stated that all the charges in the hearing on suspension
were also applicable for termination. He stated that there are several categories
r termination (p. 48, document addressed to Mr. Rodriguez) and that the
7-26-79 memo established the grounds of gross misconduct. He also stated that
here has been an intensity of the actions not covered in the initial charge.
He stated that Carmen Rodriguez's behavior while under suspension has intensified
the grounds for termination by a) falsely proclaiming a strike, b) slandering
the agency, c¢) releasing confidential information about staff, d) appealing
to outsider investigators, and e) embarrassing the agency and impeding the
provision of services.

f

Mr. Carmen Rodriguez then presented a written rebuttal. The Chair asked
opies of the document be made available to the Board. Sal Rosas asked
Mr. Rodriguez to address the specific issues and not to digress. Regarding
'pequeno group", Carmen stated that it was "a one-man operation" and that
had approximately 120 Chicanos in the group, 35 in Minneapolis and 90
Paul. Mr. Rodriguez stated that his actions were in accord with the
ideals, 1i. e., the service of clients. Carmen stated that he was no¥
hering his nest'" and that he did not go out of channels. Mr. Rodriguez
that he was serious and concerned.

The Chair asked if Mr. Rodriguez had any documents to submit to the Board
to which he answered in the negative. The Chair asked that Mr. Rodriguez
idress the specific charges and to provide the Board with any documents.
armen Rodriguez stated that a document in his support had been provided
pp. 28-33 in packet).

R
C
(

The Board of Directors then interviewed several HEM/CASA staff members
present at the meeting: Ricardo Sepeda, Dora Mesa and Leonor Brandt, a
volunteer, Minnesota Migrant Council Work Experience Aide and Advocate, respectively.
These interviews were held in the absence of agency employees.

Sal Rosas then asked if the flyer had been produced by Mr. Rodriguez to
ich he answered that no, that he had been asked to be the community negotiator.
Rosas then asked if Mr. Rodriguez had distributed the leaflet, to which
Rodriguez answered that yes, he had. Mr. Rosas asked if Mr. Rodriguez had
ributed any information for the flyer, to which Mr. Rodriguez answered that
id not know. Mr. Rosas then asked if Mr. Rodriguez had put the names on
.yer aud Mr. Rodriguez answered that no, he did not. Mr. Rosas asked
if Mr. Rodriguez had put the individual's names on the flyer and Mr. Rodriguez
answered in the negative. Regarding the second flyer, Mr. Rosas asked Mr.
Rodriguez if he had had anything to do with the flyer and Mr. Rodriguez answered
that he had not.




Nick Cast , Sr. then stated that he had become involved in this
ecause Mr. Roariguez had come to him to tell him of his suspension and

Mr. Ignacio Briseno addressed the Board with his concern on behalf of the
community.

The Chair then reiterated that Mr. Rodriguez limit himself to the issue
and that there were specific charges that needed to be addressed.

Irene Bethke asked for a description of Mr. Rodriguez's duties with the
"pequeno group". Mr. Zimmerman stated that the ages of the participants
ranged from 5-12 years of age. Ms. Bethke asked about the agenda for the
meetings, the criteria used and the funding source.

Mr. Miera asked what length of time Mr. Rodriguez had been the Coordinator
of the CASA program to which Mr. Rodriguez answered June, 1978 to January of
1979, Mr. Miera asked who had hired Mr. Rodriguez to which Mr. Rodriguez
answered Mr. Roberto Avina and Frank Guzman, former Deputy Director and Executive
Director respectively. In January, 1979, Mr. Rodriguez's position was changed
to a supportive position at CASA., Mr. Miera stated that there had been no
Anglo involved in that position change. When Mr. Rodriguez was asked why he
had not approached the Board previously, he stated that he was aware of previous
attempts to approach the Board and the following lay-offs. Mr. Miera asked
Mr. Rodriguez if he had gone to outside sources to which Mr. Rodriguez stated
that he had. Mr. Miera stated that Mr. Rodriguez had gone to managers of
funders who were Anglo and not to the all-Chicano Board of HEM.

Francisca Vega stated that she had sat on the previous personnel committee
in January and was aware of Mr. Rodriguez's position change. Ms. Vega asked
if Mr. Rodriguez had accepted the Advocates position to which Mr. Rodriguez
answered that he had. Ms. Vega stated that Mr. Rodriguez had never been fired
trom the position of Coordinator and that he had registered no complaint at
the time of his position change. Ms Vega stated that Mr. Rodriguez had said
he had been uneasy with his position of CASA Coordinator and that he did not
feel qualified to be Coordinator. He had stated that he felt more at ease
in the Advocate position. Alberto Alcala then stated that Carmen Rodriguez
had never been fired from his position but was offered an alternative position.

Mr. Sal Rosas asked Mr. Rodriguez if he felt he was receiving a fair
hearing. Mr. Alberto Miera asked Mr. Rodriguez if he felt he was receiving
fair hearing. Mr. Rodriguez stated that he felt he was being victimized.
Miera stated that his major concern was if Carmen Rodriguez had distributed
flyers. He (Mr. Miera) asked Mr. Rodriguez if he was aware of their
Mr. Miera asked
Mr. Rodriguez had given his approval for the distribution of the flyers and
Rodriguez answered that yes, he had. Mr. Miera asked who the members of
committee were who made the flyers and if anyone from that committee was
tendance at the meeting. Mr. Nick Castillo, Jr. stated that he had gotten
lyers but that he had not made them.

The Chair asked that a vote be taken and if the Board desired to vote

in public or private. The vote was taken in private session. Any necessary
action is to be handled by Salvador Rosas.

vl




Ricardo Flores stated that there were no longer funds for the DOL 303
program. He also recommended that the Tree Project be terminated. He stated
that the CASA funds were held until October 1, 1979.

UPON MOTION by Alberto Miera, Jr., seconded by Arturo Perez, it was

ESOLVED, to close the Tree Project.

UPON MOTION by Alberto Miera, Jr., seconded by Mary Head, it was

RESOLVED, that each Board member attempt to raise $1,000.00 in funds
for use by the agency.

The next meeting of the Board of Directors was scheduled for 5:30 p.m.
on September 11, 1979.

The meeting was adjourned.

Respectfully submitted,

IRENE BETHKE
Secretary

IB/km




HISPANOS EN MINNESOTA

Board of Director's Meeting of
July 26, 1979

Call to Order
Roll Call
Approval of the Agenda
Approval of the Minutes
Executive Director's Report
a) Housing Task Force
) C.A.S.A.

c) Planning Department

d) Accounting Department

e) Additions
Standing Committee Reports
Unfinished Business

a) Board Nominees

b) Election of Officers
New Business

Motion to Adjourn




Agenda of

Hispanos En Minnosqta,_}gg,

Board of Director's Meeting of
May 29,1979

Call to Order
Roll Call
Approval of the Agenda 7

Approval of the Minutes® -
k_./

Executive Director's Report L///

a) Planning Department
(e o
b) C.A.S.A. [‘_.‘///

Standing Committee Reports
Unfinished Business &~
a) Formal Approval of Revised Bylawi;

b) Campa-Avina Law Suits

New Business
a) Selection of New Board Members
Additions

.Motion to Adjourn




ANNUAL MEETING
NOVEMBER 22, 1980
6:30 P.M,

ApPrOVE MINUTES
APPROVE AGENDA
ANNUAL REPORT - CHAIRPERSON
ELECTIONS:
A.  INTRODUCTION OF THE BOARD,
B.  ROLE OF THE BOARD.,
C.  NOMINATIONS FOR VACANCIES,
C.1. EIGHT ONE-YEAR TERMS,
C.2. ELECT RESIGNED SEATS.,

C.3. ELECT CHAIRPERSON,

NEw BUSINESS
OLDp BusINESS

ADJOOURN
Pot Luck - Wine, B.Y.0.B.




Minutes of the
HISPANOS EN MINNESOTA INC.
Finance Committee Meeting of
October 21, 1980

Present: Francis Trejo, Francisca Vega, Juan Lopez, Al Martinez
Staff Present: Ricardo Flores

The agenda for the meeting was established as follows:

1. Proposal for the sale of 69 W. Congress House

2. Payment of current outstanding liabilities

3. Alternatives to paying current liabilities, i.e. United

Way, 69W. Congress House Sale, Bankruptcy

The Director opened by giving a report on plans to obtain
the Title to 69 W. Congress House and subsequently used the funds
to purchase a more suitable facility. This would allow new
incoming Director to begin without the burden of gross outstanding
liabilities, and to begin at a balanced budget.

After discussion and,

UPON MOTION, made by Al Martinez, seconded by Francis Trejo,

it was decided that all creditors would be approached with an ex-
planation and plan on how Hispanos en Minnesota would pay them
back.

The Director presented options of using funds from the General
Account to pay current billings, until such time as funds would
become available to reimburse the account. This was opposed due to
the questionable legality of such a transaction of funds, and past
experiences in similar.

After discussion, and
UPON MOTION, made by Al Martinez, seconded by Juan lLopez, it was
RESOLVED, that we not under any circumstances transfer funds from
other accounts to pay outstanding debts.

After discussion, and
UPON MOTION, by Al Martinez, seconded by Francisca Vega, it was
RESOLVED, that the Finance Committee conduct special meetings during
which an exploration of alternative funding, for possible use in the

payment to creditors,be conducted, i.e. Sale of €9 W. Congress House,

United Way, Foundations, Bankruptcy etc.




After discussion, and

UPON MOTION, made by Juan Lopez, seconded by Al Martinez, it was

RESOLVED, that staff make preparations to acquire the Title to the
69 W. Congress House from the City of St. Paul.

The Director reported on the Battered Women's Advisory Comm-
ittee's request to establish and control their own account with
funds raised during fundraisers for the Battered Women's Program.
Proceeds from the account would be used for purposes the Advisory
Committee deemed reasonable, i.e. Supplies, Postage, Conferences,
workshops, for staff and the Advisory Committee.

After discussion and,

UPON MOTION, made by Juan Lopes, seconded by Francisca Vega, it was
RESOLVED, that an account for the purposes explained to the Finance
Committee could not be allowed due to an evident violation of the
Minnesota Charitable Contributions law. A recommendation to the
Battered Women's Advisory Committee was that they establish an
independent account for the purposes explained, and which would not
be in violation of the Charitable Contributions law. This could be
accomplished by establishing a non-affiliated group, with either
Hispanos en Minnesota, or the Battered Women's Program, and which
would not require the use of staff time in coordinating or emple-
mentation of fundraisers.

Motion to adjourn was made by Juan Lopez, seconded by Francis
Trejo.

Next Finance Committee NMeeting will be




HISPANOS EN MINNESOTA
Meeting of the Board of Directors
Agenda

December 9 » 1980

Call to Order
Roll Call
Approval of Agenda
Approval of the Minutes
Executive Directors Report
a) Program Report
1o "G ASA.
2. Health OQutreach Program
b) United Way
Standing Committee Reports

a) Finance Committee
b) Personnel Committee

0ld Business
New Business

Motion to Adjourn




Minutes of the
HISPANOS EN MINNESOTA INC.
Board of Directors Meeting of
October 14, 1980

Present: Francisca Vega, Francis Trejo, Alberto Miera, Al Martinez

Jose Cruz, Maria Castor, Manuel Cervantes
Absent: Max VonRabenau

Staff
Present: Rilcardo Flores

The agenda for the meeting established as follows:
l. Administrative Revenue Report
2. Fiscal Recommendations for 1981
1979 Audit
4. United Way Panel meeting
5. C.L.U.E.S. proposal
€. Personnel policy recommended changes and modifications

a. Employee Insurance
b. Maternity Leave

c. Compensatory time
d. Vacation Time

7. By-Laws
re: Board member absences
After discussion and,
UPON MOTION, made by Francis Trejo and seconded by Jose Cruz
it was
RESOLVED, that the minutes of the board of directors of

September 17, 1980 be approved as submitted.

The Director gave a report on the status of the 1981 contracts
and budget reports. The status of the H.U.D., W.E.P. and C.A.S.A.
contracts is that they are all being finalized for 1981. Funding
for the Health Outreach program has been assured for the next
two years with a total of a 17% increase during the period of the

contract. Our request to the state was for an additional 50% in-

crease 1n funds. This would allow for salaries and operating costs

of all staff. Negotiations are currently on-going with Commissione:
George Peterson, and Margret Sandberg of the Minnesota Department of

Health. We should have a determindtion on this by November.




The Battered Women's Program will come up for refunding
consideration in May, 1981. The liklihood of this contract being

refunded looks good.

Notice of resignation was given by Ricardo Flores to the
Board of Directors. With the announcement to resign he also
requested to be considered as a possible Board member, or as an
advisor to the Board of Directors. Reasons for leaving were person-
al and were not reflective of the agency or members thereof.

Along with the resignation notice the Director presented a
Fiscal Recommendations Report for 1981 to the Board of Directors.
His proposal was to liquidate current property assets which could
in turn be used to pay any outstanding liabilities before the end
of the year. This would assure that the new Director could begin
with a zero based budget and use the remainder of the funds to
acquire a facility that could more suitably accomodate our admin-
istrative and emergency shelter needs.

After discussion and,

UPFON MOTION, by Al Martinez, seconded by

Francis Trejo, it was

RESOVLED, that the board appoint the Finance Committee to research

the Directors recommendations and report back to the Board at its

next meeting any findings or recommendations it might have made.
After discussion and upon

MOTION, made by Francis Trejo and seconded by Al Martinez, it was

RESOVLED, that the Finance Committee would conduct a special meeting

on October 21, 1980 at 4:00 to discuss the Directors recommendations

Notice was given that Daniel Rodriguez was in intensive care
at Bethesda Hospital, and that his illness might effect the sched-
uled completion of the Audit. This in turn could possibly influence
the funding consideration of the United Way on our 1981 request.

After discussion, and upon
MOTION, made by Frances Trejo, seconded by Juan Lopez, it was
RESOLVED, that a card and flowers be sent to Daniel by the Board of
Directors.

After discussion and,

UPON MOTION, by Al Martinez, seconded by Frances Trejo, it was
RESOLVED, that the Chairperson of the Board be available to meet

with and discuss with United Way staff and panel members any con-

sideration of funding for Hispanos en Minnesota.




After discussion, and upon
MOTION , by Alberto Meira, seconded by Jose Cruz, it was
RESOLVED, that Hispanos en Minnesota approve the C.1.U.i
proposal to act as their Fiscal Agent, ard appoint a task comm-
tee to develop a contract proposal that if accepted could act
as the contract agreement between the two organizations.

Abstentions: Maria Castor

A report was given by the Director to consider ammending
several personnel policies, which would require Board approval.
After discussion and
UPON MOTION, by Jose Cruz, seconded by Juan Lopez, it was
RESOLVED, that all Personnel recommendations should go to

Personnel Committee for review and discussion.

A Report was made on Board member absences.
After discussion and upon
MOTION, made by Jose Cruz, seconded by Manuel Cervantes,it was

tESOLVED, that this matter would be tabled for discussion at the

next scheduled Board of Directors meeting.

Motion to adjourn was made by Jose Cruz, seconded by Manuel

Cervantes.

Next Hispanos en Minnesota Board of Directors meeting will
be November 11, 1980.

Respectfully Submitted

Francis Trejo




The Ramsey County Board of Commissioners will review and decide the
1981 C.A.S.A. contract on November 19, 1980. We have prepared and
submitted all the required materials to Mr. Don Henry at the Ramsey
County Human Services, Finance Department. On November 12, 1980

I will be meeting with Mr. John Irgens, Finance Department, to dis-
cuss some questionable budgetary items. This is a formality and
should not pose any problems in the approval of the C.A.S.A. con-
tract at the already approved level of $116,700.00.

Health Outreach Program

The status of this contract is unclear at this time. This is due in
part to the Governor's budgetary cuts, and the state deficit. 1In

a letter from Commissioner Geo. Petterson, Minnesota Department of
Health, he appears to have firmly taken the position of not increas-
ing the current Health program budget, and goes on to inform us of
his department's contingent plan for funding at a 90% level; with

a hint that this may become the case..

The immediate concern is what to do about carrying Health Staff sal-
aries. At the proposed cost of living rates mentioned we cannot
possibly carry two full-time staff. We have been unsuccessful in
generating the extra needed funds; and currently have proposals with
the Honey Well Corporation, the St. Paul Foundation, and the Burling-
ton Northern Railroad. At present the program is operating at min-
imal level, due to the necessary lay-off of Kay Franey.

We are continuing to submit proposal requests for the program and
are also coordinating with legislators in mustering support for an
increased budget request.

Kay Franey spoke with the Health Aid at the Governor's Office, Monty
Martine. They are not sure the Governor will have to slash the Health
Budget, but will know for certain in December. State health is an above
average priority and is less likely to be slashed. They are figuring

on the basis of taxes to be collected in July of 1983, which would
considerably change the Deficit projection.




October 31, 1980

Ricardo F'lores
Executive Director
Hispanos en Minnesota
551 State Street

S5t. Paul, Minnesota

Dear Mr. Flores:

I have received your letter of concern regarding an increase

in the funding of your grant for the next two year budget cycle.
Our budget reguest incorporates an increase of 9.1% in F.Y. 1982
and 8.6% in F.Y. 1983 from the base level of §25,000, authorized .
by _1[ )]Jtlon for your program in F.Y. 1981, _Our request for
_funds for Y UL*H‘UULJN ig_ELKL_lﬁﬁg_lg*i;T,?fg and in F,Y, 1983
As $29,620, This is consistent with the cost of_Alving increases
HTOVIjgd for all the health programs administered by this depart-
_ment. If you feel it is necessary to expand your program beyond
“this lovol, I encourage you to work closely with the Ramsey
County Community Health Services Agency. Your needs should be
expressed at the public hearings required as a part of the plan-
ning process. A major thrust of the Community Health Services
Act is for priority setting at the community level.

I would like to call your attention to the fact, that as a part
of our budgot Ezoparatiqn this year we were rrqulrea to develop _

_a pUnLlngnnt plan for funding at 90% 6vaHE_EPquust level. One
_of the criteria we uﬂcd _to choose programs for cutbacks under
this r qqlromnqL . _was to chooqc _those programs that could be

_pruvldcd at a lOLdl level of government and were not mandated

by the Qtate This is consistent with the philos sophy of the
Community Health Services Act. As As a result, your program would
be one that would not be funded from our budget if it bocomee
necessary to _implement the contlng nt _plan. This is another
good reason to make your voice heard in the dQVLlOpﬁOnL of the
Community Health Services Plan.

I hope this serves to clarify the Department of Health's position
regarding the services provided by Hispanos en Minnesota. If you
have any questions, please feel free to contact me.

Sincerely,

J}’(r"-

h
Geqrge R. Pettersen, M.D.
Commissioner of Health
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United Way

I was informed by Mr. Bob Minton today that Hispanos en Minnesota would not
be considered for funding by them for 1981. This was due, he said, to our
inability to submit the required materials in time for him to review them
prior to the Allocations Panel meeting. I explained to him that our late-
ness was compounded by Daniel's illness, and that we had all our materials
prepared and ready to submit. This was of no avail, however, as the Alloc-
ations Panel had already made their decision.

When asked whether this would effect our United Way membership he indicated
that it would not, and that we simply would not recieve funding this coming
year; that being a member organization we would not have to forgo the applic-
ation process that new applicants must complete. T also asked about our
submitting requests to St. Paul Corportations; while remaining a United Way
member. He was uncertain about this, but hastened to add that no requests
should be submitted without first consulting with the United Way.




Hispanos en Minnesota, Inc.
Board of Director Meeting
January 13, 1980
Adgenda

of Minutes
Director's Report.

Business.
Administrative report

Business.

Board member nomination's
Bremmer foundation report
re: Health project.

Aztlan report

re: Halfway House proposol

Spanish Speaking Affairs Council
report

re: HIRE project

GROUP HEALTH REPORT

re: Rate increases

Latino Employability development
Project

re: Approval to submit for funding.




Minutes of the
Hispanos en Minnesota, Inc.
Board of Directors Meeting of
December 16,1980

Al Martinez, Alberto Miera, Juan Lopez, Jose Cruz

Manuel Cervantes

Maria Castor, I

s, Frances Trejo, Francisca Vega
rene Gomez-Bethke, Max VonRobenau

cardo Flores, Eduardo Villalon, Maria Vega

ection to the Minutes of October 14,1980

Minutes of November 11,1980 should reflect the appointment
of Al Martinez and Francisca Vega as committee numbers
assigned to review CLUES proposal.

Minutes of C 14,1980 aid not include Juan Lopez as
being present at meeting.

The Agenda for the meeting was established as follows:

A.S.A. program report
1th Outreach program report
ted Way report
Agency financel report
Directors recommendation on personnel changes
Report on 69 W. Congress house and Title transfer process

F1lm Makers Proposal




After discussion and,
UPON MOTION, by Jose Cruz, seconded by Al Martinez, it was RESOLVED,
that the minutes of the Board of Directors meeting of October 14,1980
be approved with modifications.

'he Director gave a report on the title transfer process for the
69 W. Congress House. Bill Dudley from the City Planning 0ffice is
expecting lease to be signed and submitted with HEM's clause reflecting
committment by City to entered into transfer process within specified
period of time.
Don Lauler, assistant County Attorney, for Hennepin Co. will assist
David Wilson in devloping clause to be entered into agreement.
After diseussion by Board members it was resolved that the Director
should delegate the responsibility of this project to David Wilson,
{.E.M. Housing Coordinator.

report was presented on the state of the Health Outreach project.
le are requesting $50,000. for the project over the next bianniun.
'his reflects a zero increased budget due to speculations that
rovenor Quie will seriously consider a 90% Health Budget for the
state. If the 90% budget is approved for the state Health budget
the Health each program, Migrant Health services, and the

tive American Health project will all be adversely effected.

was presented by the Director on the United Way's
ent to support our fundraising efforts in St. Paul.
requests have been submitted to the McKnight Foundation
2,000.00, and the Dayton-Hudson Foundation for $20.000.00.
juests are for administrative and operating east purposes.
ormination will be made on both requests by March.
made by the Director on the proposed project with Film
rs Inc. The film production would be educational and marketed
chemical dependency programs, educational projects, and film
aries.
JPON MOTION, by Jose Cruz, seconded by Al Martinez, 1t was resolved
hat Eduardo Villalon should by deligated the authority to continue
searching project possibilities.

A h point Director requested Executive session with BOD and all
staff present were asked to leave.

Dirctor reported on need to consider redefining $taff roles and respon-
lay-offs as a provision for generating

R
dditional revenue for compensation and administrative and other

b o

sibillities, and stail
operatlng cCostTSs.

o 3
1 £
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an unspecified period of time, or until arrang-
nade to appoint Executive Director.

Directo
ments could be

mendation was made to search process be t
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w
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Director that
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was adjourned.,

Respectf

Alberto
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