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[N RE.THE SUS» SNSION OF

CARMEN RODRIGU®Z

nen Rodriqguez
= Zimmerman, Coordina-or,
—erto E. Alcala, Execu:ive

- . -

Cirmen Rodriguez, employee ¢ C.A. Y A. was suspended on July 27,
1579. Zursuant to Secticn G-: of he Incerim Personnel Policy
the matcer was reviewed by t e Personnel Committee of the H.E.M.
Board of Directors on July 3., 1979.

After careful deliberatiocn or all the facts presented, we feel
that Mr. Rodriquez has intentionally followed a course of con-
duct which has severely damaged the C.A.S.A. agency. While
recommendations from staff should and are welcomed, such re-
commendations must be considered in light of what is best for
the people that are served and the program itself. Mr. Rodri-
guez'conduct has hurt both and his activities have seriously
drained the time and efforts of fellow staff members from the
primary effort of helping those individuals C.A.S.A. is designed
to help.

Although Mr. Rodriguez claimed ignorance of the formal grievance
procedure in effect and his own duties, his tenure as Coordina-
tor of C.A.S.A. renders this argument unpersuasive,

During the review, statements were made by Mr. Rodriguez indi-
cating that other members of the C.A.S.A. staff supported him
in his endeavors. After discussions with staff and one former
employee, while separate concerns were raised, these statements
were found to be inaccurate.

Accordingly, in light of the conduct of Carmen Rodriguez prior
to July 27, 1979, we the undersigned find his suspension to be
justified. Please note that this decision may be appealed to
the full Board of Directors by submitting in writing a state-
ment of this intention to the President of H.E.M.

Arturo Perez

———— ;
E‘—ZM_. —
Salvador M. Rosas

Personnel Committee
H.E.M. Board of Directors

Dated:August 9, 1979
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¢30\ WU HY Soanos En Minnesota (612) 546-4566
) Selby Avenue

.4t Paul, Minnescua 5¢ 04 Auguet 14, 1979 Tues.

RL{ REQUEST COMMNUNI.Y P.'TIGIF TION IN EMPLOYEE® SUSPEN APFE
W RS O W E W O T S AR L R i i

; STATE! SNT OF PROELEM AS PER .EVE" .Y T~ EMPLOYEE,

l. On June 8, 1979, a (nlceno CAS. emp.oyee, in an effort
to stem the mounting senviment of discrimination felt
by Chlcano staff, filed - formal grievance contesting
the unequal and arbitrar:; performance evaluation given
hin (and other Chiceno e aff) oy the non-Chivano employ-
ees,

Cn July 13th, he recuested written fair hearing procedures,
He recleved nc reponse,

On July 20th, the Chicanc recleved a written assessment of
hile grievance, and assescment which dcconstrated to him
and other Chlcansa the unequal, arbitrary and discrimin-
atory treatment accorded Chicano staff,

On July 26th, the Chicano was subjected to another written
letter which again demonstrated the unequal and discriminatory
treatment of Chicancs, He wrote a memo to the exectutive dir-
ectoy,Alberto Alcala, asking for that his grievance be procesg-
ed forikwlth and assurances of fair-hearing and cessation of
discriminatory treatment be given to halt further counter
measures to ensure a falr hearing, The CASA Coordinator, Marc
Zlmmermann, reccomended immediate suepension on grounds of
seekling outside redress,

Cn July 27th, the Chicano, Carmen Rodriguez, was officially
suspended and

On July 3lst, a review committe of four high rankling H,E.M,
Inc officlals reviewed the grounds of suspension with the
employee, To this date, August 1l4th,-the employee has Not heard
or recleved any word as to the disposition, The employee felt
the review to be unfair, unequal, and demonstrative of the
comtempt and dlscriminatory treatment accorded Chicanos.

7. On August 13th, an emergency falr-hearing meeting was called
by community-minded Chicano spokesmen to seek constructive
alternatives to the scheduled August 14 boycott of Hispanos
En Mn Inc.. A proposed alternative of including two Commun-
ity Chlicano representatives in a re-review of the grievance
and circumstances surrounding the suspension of the Chicano
employee was accepted and the boycott was suspended pending
prowpt acceptance and notification by you. fThe employee to

ablde by the findings and reccomendations of the two Chicano
representatives period, By this week ended Augugt 8th, 1979,
We awalt your reply,

Cg;men Rodriguez, » - August 14th, 1979
Carme [oyzlmpii G- 4 - 79
cc Alberto Alcala, Nﬂck astillo
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CJQZ{I
STATEMENT OF SITUATION @/j Cle

Carmen was hired to coordinate the CASA program in June 1978,
HEM Inc, confiscated and refused to make avallable the essent-
lel budget & contract information, This deliberate witholding
of 1information caused a general confusion among all staff as
to roles and functions, HEM Inc, slso sat on the manual on
Personnel policles & procedures so all were confused further
about how to have 1ssues and concerns properly resolved,

HEM Inc was soley concerned with the achievement of the numbers
requlred by the ramsey contract, a goal that can be totally
achleved by one person working but 35 hours per month, The rest
of the time he and the rest of the staff can look out the window,

08-78 CASA's new staff composed of 8 non-Chicanos & 2% Chicanos.
¢~14-78 Carmen implements an client-outcome accountability system
~14-78 Unqualified non-Chicana told to get working or get fired. renigned.

Carmen demands another non-Chicana be fired for gross negligence
of clients, 45 unopened 'active files' ignored. Demand denled,

Admlnlistration places staff needs over client needs, Scuttles
accountabllity standards. Has staff shit on Carmen for 8
hours to get him to go along with exploitation of clientele.

A two-month research of staff activity conducted to show HEM Inc.
that clients were belng underserved was totally ignored. Admin-
lstratlon stressed 'good employee relations' first, clients second,
n requests arbliration on 1lssues undermining services to

u

Carme
Chnicanos/Latinos. NADA! No response,

i

Carmen gets committment of support from administration for
setting minlmal work standards, He writes new standards,

Administiration reneges on committment, Scuttles all work standards.
Has staff shit on Carmen for 7 hours to help him go along with
exploitation of Chicanos,

Carmen & advisory board confront administration about its inter-
erence with coordination of services, Adm, posture defended,

All day conference with administration to establish staff standards.
Carmen asked that two unqualified non-Chicanass be fired, Refused.
Carmen raised igsues resulting in poor service to Chicancs, Chided,
Carmen again raised devisive lssueo with administration. Got bullshit.
HEM staff confronted HEM Board on mismenagement, exploitation and

poor service to cllents, Four Chicaenos fired, CASA finally got
& look at budeet & Personnel policy manual,




, 11-09-78

Carmen handed HEM director a sheaf of grlevances to be addressed,
Told the new in-coming director would address them.

Carmen protested the use of the bullshit quarterly reports as

the stendards to evaluated services to Chicanos, Negative,
Agaln the need for an individual, meassureable standards wes ralsed,

Statement of the confusion at CASA csused by administration®lack
of committment to stated goels was submitted to Administration.NADA!

The CASA advisory board drafted a letter protesting being used
for nothing but funding purposes by HEM administration,

Staff work performance evaluations rejected by administration on
grounds of belng too upsetting.Te0 GTAFF

Alcala also rejected staff evaluation.

Carmen told by new Director that many expected he fire Carmen,
Carmen briefed Alcala on 1ssues needing immediate attention,

New administrator assures Carmen of support for accountablility.
All staff with grievances must follow chain of command,

Carmen confronts employee with terrible track record of mork attendance
Carmen urges disgruntled employee to file grievance, Carmen is fired.
Carmen files grievence to address devislve 1ssues at board level. NADA.

Administration encourages Carmen po evall himself of any external
resources, even an attorney,

Carmen contacts funding source, & Chicano agencies.

Administration gives Carmen a laterel transfer and assurances
triat 1ssues would be sddressed and resolved,

o RNV ES :

Garmengletter assurlng funding source that all will be resolved,

Carmen protests services belng provided Chilcanos, Shitty,
Hequests Job clarification, Gets vague description & later breakdown,

Carmen complalns that not enough being done for clients, Staff 1is
confused about roles and functions.

Carmen complains to RCMH Dept about broken promises to deal with
lssues, Asks for arbitration with exec. director.

bLxec director issues a muzzle policy. or termination,

Carmen serves notice to HEM Inc administration of intent to g0
outslde to neve needs of clients addressed, Ignored,

Met with Francleca Vepa & Alcala went briefly over Carmen's concerns.

On-slte review of CASA program,
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Carmen's requesting a non-Chicang to clarify the purpose of
rer workshop was seen as highly inappropriate and harshly
condemned by the non-Chlcano CASA administrator,

-—

Harsh confrontstion of Chicanos by non..Chicanos, All Chicanos'
Wwork performances were the baddest and all non-Chlcanos were
found to be faultless or excused by non-Chiceno Administrative,

[0 save the non-Chicano's administrative butt from & charge of

etnnlc dlscrimination, Carmen filed a formal grlevance protesting
Lhie unfalr, unegusal and dlscriminatory treatment accorded him,

General Staff HEM Meet minutes, CASA administrator stated tha%
CASA had met &ll contractural goals for the year,

Chlcano advocates complained to administrator about the marginal
role they were belng subjugated to,

A Chicano resigns to work for a Chicano agency , —m
Another Chlcano takes vacation to look for another Jobe—mr--

Cermen and advocates directed to pive top priority to readying
the United Wey proposal. Fa

»
carmen, submltted a highly criticel critaue of Marc's RCMH pro-
pvosal; 1in effect, assessing it as another 'numbers!' exploitation
of Chicenos,

Carmen demonstreted how the new propossl could work to the
dlsadvantage of Chiceno clients,

Cermen submitted an analysis of the new proposal demonstrating

ticw Chlcanos would be exploited & victimized if Implemented,

Tlie services provosed would be inappropriate and, in meny 1instantces,
11legal,

Maerc, &t last, responds to Carmen's origlnal grievance protesting
rls conference work evaluation, Marc's letter 1s indicative of the
veneral contempt, unequal and dlscriminatory treatment accorded

Cnicanos in the CASA program,

Carmen request that Marc furnish him with a written statement T)
&8 lo the number of referrals expected of him each month. Barmen ?
feels that he is beling unfairly asked to do five times the work

requlred of other advocates. NADA! gets the memos back.ly*pﬁAau4m£df.

Marc replaces & Chicsno group leader with a non-Chicana, He is
new Lo work under her in an assistant cepacity, _ 7

r

&rc flres ancther mermo hlghly indicatlve of the contemptuous
&nd discriminatory treatment Chicanos are belng subjected to at
CASA program,

Trie Chlceano egks immedlate processling of his original grievance,
consecuerices of not getiing a falr hearinge and ‘f discrim-
treatment not stopping.




Marc, again, misses the blg plcture and slezes on a detail, He
asks for immediate suspenslon of the Chlcano on grounds that he
gtepped out of place; of polny outside administralve channels,

Suspension of Chiceno is epproved by Administratilon,
Suspension of Chlcano review by four high ranking HEM officlals

hlcano pets word his suspension was upheld, He Jolns 1in boycott.

Chiicano community meeting attended by HEM officials. Boycott
guspendeénd pendling negotiations.

Exec Director recommends immedlate termination of Chicano for
groes conduct? Chlicano holds back,

Chicano resumes boycott,

Hearlng set to review terminsation recuested by director. 7?7
p— . v ~ : - o r—

J 3
o

TO MARC ZIMMERMANN:
6-5-79

RE: NUMBER OF REFERRALS FROM COURT LIAISON/ADVOCATE

In as much as my job duties have not been defined as to what is a
referral, and also because of the confusing and variety of criteria
used to define a referral, and also because I question the ability
to gather data pertinent to my job, I want to set forth my own
perception of quantity of referrals, for the record and for my
upcoming work evaluation:

IN JANUARY started 1-23-79 IN APRIL
I claim 9 referrals I claim 24 statistics

IN FEB 1979 IN MAY _
I claim 41 statisties I claim at least 50 statistics

IN MAR 1979 IN JUNE 1979
I claim 40 statistics
I hope to claim 60 statistics,

I am responsible for all Ramsey statistics and court referrals for a total of 28,

KATHY NAS1, I gather a sense that your statistics and my statistics may not
be in line, so I would like to get together with you to review
and assess the figuers. I want to have this matter clarified prior
to my upcoming work performance evaluation. Thank you.

Es
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The 14 month struggle with hispanos En Mlnnesota to achleve (1)
appropriate services to Chicanos., (2)Equal employment opport-
unities and treatment, (3) Cessatlon of exploitative pcolicles
and prectices of Chicano community and individuels, has not
only falled to achieve the above objectives but has polarized
the sltuatior intc potentially explosive and damaging fectlions
that willl affect not ~nly the Chicano Community but other min-
oritles in thelir own struggle,

ALTEANATIVES OPEN TO H.E.M./C.A.S.A. program

1. Agree to the fcrmaticn of an impartial toard to axamine &
arbitrete the issues.

Continue the suspenslon of the employee until issues are
regsolved or have reasched an acceptable compromiged,
Terminate the employee lmmedlately.

Relnstate the employee with retroactive pay.

o

19 IS 5"
.

'TERNATIVES CPEN TO EMPLOYEE

o =
e
'

Boycott immediately picket, leaflets »
Peti%lon/canvass community s
Reprisal action, Human Rights, »
Mn Civll Liberties. Action,freedom of spcech »”
Generate Minority pressure, agencles & individual ¥
Class actlion Aiscrimination based on National Origin
All Radlo Stations
All newspsapers
all TV stations
Alvlise referral nelwork egenclies-followup-urdate
Advise funding sources of actions & boycott

"Way are you supvorting programs that discriminate
acalnst Chicanos" 1, N&llonal, 3tate, County, City,

B CA PO M

S
2
”

el {0
O

Lobby & protest at leglslative levels, [ :
Three high-level officials at HEM/CASCA will be responding

> sccusatione of collusion and fraud, Data teling cor;iled:
DFW CD Div/RCMH will £l3o be responding to collusion &fraud,
¥e necéd answers end data for agpropriate program plenning

. for Chicanos, . vy ;
~8WSulT agalnest HEM Inc,

ocutline of the actions that I will use to wr23gure
Hzd Inc into (1) giving me a falr hearing
(2) Resolve exploltive, and discriminatory
treatment of Chicanos,

I see nc other alternative but to fire bLack.
IS HEM. Jve.

ALTERNATIVE PROPC:ALS FRCM CONCERNED CHITANO COMMUNITY.'?
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TO . CA‘N RODRIGUEZ .

FROM: SALVADOR M, ROSAS, PRESIDENT, H,E,M, BOARD .OF DIRECTORS

Todo EL RE: YOUR EMPLOYMENT WITH H.E.M./ C.A.S.A.
PugaLo

ESTA DATE: AUGUST 17, 1979

I have received notice on this date that your
immediate supervisor, Marc Zimmerman, and the.Executive
Director of H.E.M., Alberto H. Alcala, have recommended
that you be immediately terminated with this agency.

Because of your right of automatic appeal pursuant
to the Personnel Policies and since you have found disfavor
with the Personnel Committee, as indicated in your letter
of August 14, 1979, I have decided to have the issue of
your termination heard by the full Board. For this reason,
please be advised that I will convene an emergency Board

., meeting on Thursday, August 23, 1979 at 5:30 o'clock P.M.
“at the H.E.M. office, 1162 Selby, Saint Paul, Minnesota.

You are encourage to bring a legal representative
and any witnesses that can speak to the relevant issue
regarding the conduct in question. If you have any ques-
tions, you may contact me at 291-2579,

————

o/ HAY QuE FORMAR UNA TABLA iMPARCIAL
ﬂ RESOLVAR ESTE ASUNTO O SE VAMD ESTO NOMAS.
P TINR. o si' o No !
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Department of Human Rights Usa Only

Charge of Discrimination: Any person claimin hava been discriminated a- Casa Numbaer

wainst because of race color, craed, religion, n al origin, sex, marital status,

disability, age, public assistance, aiding and sbatling and obstruction, reprisals,

and cradit, sex descrimination as provided for in Chapter 363 of the Minnesota

Statutes in the areas of employment, real property, public accommodations, pu- RP287-P:’1\.RP3“?C F l L E D

blic services or education may file this form within six (6) months after the al-

leged discriminalory act with the Minnesota Department of Human Rights, 240

Hremar Buillding. St. Paul, Minnesota 55101, A“C 7 Ig?a
fave you filed this charge with any fedaral or local agency? []Yes []No

If yes, name agency and date. ; STATE OF MINNESOTA

Degartmant of Human Rights

DESIQI"IJII}(’ OMstial's Signature Date
il T i

J. Your name, address, zip code, and phone number: 4. Rmpdyfent organization, name, address, and phone number,

Carmen Rodriquez Hispanies in Minnesota
2121 Colfaz Ave. South 1162 Selby
Mpls. Mn S 08 St. Paul, Mn 55104

Telephone: 871-0928 Alberto Hermandez-Alcala', Exec. Director
Telephone: 646-7817

5. Was the discrimination because of: (Please check ona) 6. In what area did the discrimination occur? (Pleasa chack one)

L Race [ color O creed a Religion O Mational Qrigin -~ Employment [ Real Property O pubiic Accommodations

O sex O Marital Status  [J Dissbility [l public Assistance O public sarvices [ Education [] Cradit, sex discrimination

O age X Reprisal O Aiding and sbetting and obstruction H Reprisals
7. Set forth in statutory language tha violation of Minnesota Statutes Section 363.03 and a briaf statement sotting forth the discriminatory act.

I am a Chicano employee of the above named respondent. I was suspended on
July 26, 1979. I believe that this suspension was caused by my protest of
what I considered to be discriminatory treatment of Chicanos in the CASA
program. I was informed that I was being suspended for, among other things,
going 'outside established channels' which I take to mean contacting the State
Human Rights Department.

I therefore allege that the respondent has engaged in and is continuing to
engage in retaliatory actions against me for protesting actions that I be-
lieve to be in violation of the Mn. Human Rights Act and that, therefore,
the respondents are in violation of M.S. 363.03 sub. 7 (1).

August 16, 1979, Carmen was recommended he be terminated
August 25, 1979 Termination recomrmendation will be reviewea
at 5:30 pm at 1162 Selby 646-45686
Public invited,

gee ya there.

I;Jlggg_juzig_ﬂgiﬂfgfju.

Subscribed and sworn to bafore me this | swear or affirm that | have road this charge and that it is true to the best of my know-
v

Pd . s e ladge, information, and balief,
VAL &7t DI '/("‘"’“‘-"";rl‘-‘.-e//

D*év"‘?’@"?f?? el Camien ){) ¢ ﬂ/fa/uﬁ G-l - 7__CI

Il Tt EPRNIA LIt~y (Sign your name) (Date)
My Cummussion Erpires
Sant 18, 1932

i :"d:‘}':i.l"ﬂ -‘-_L'{.-';.I\,s.,k..\, L L T -'-"“w"e‘u‘.! I 13




31'. Antonio Gonzalez
2121 Colfax Sur.
Minnapolis, Minesota Augosto 12, 1979

Dear Siru;

I have recive communication that were mistakes made

in the poster publish in 8-9-79. I am meking &anothar

new one an will be happy to correc all mlstakes. Pleasge
correc the included poster and mall back to me, If

you have llat of names included in poster by other, send
me & copy o I can 1include them in public statement of
not being invole, Persons not involed were-

Jose TreJjo

Juan Luna
Roterto Avina
Sam verdeja

and many others,

¥r., Nick Castillo and Mr Carmen Rodriguez agreed only
to act as community representative, Any questlons re
gards to the poster I am responaible alone,

Sinceremente

Antonlo CGonzalez

ﬁlterto Alcala
Hispanos En [in Inc
1132 3elby Ave

8t Prul MN 55104




by Gl hosas wlth Board tonite.
pension on the basis of tne pgrouhnds
rrounds were reason to béalieve that
of personnel rerulations that were so acute as|
Isciplinary action...Some of those violations are|
ses lor terminntion. Since the suspension hearfing,|
ner prounds ffor termindtion: fis community campalign,
(includinr his roto copyling of HEM stationary) are
rsonnel pollicies for poing out of channels and embarrass
also violated the terms " suspenslon, it seems to .'.'i'('.zJ

s casa employee affter being told that he could nog .
interpret a sizn that snys " or the use of IIEN stationary.
behavior has Pbeen so blatant, flarsrant, malicious and 100uitfhl,
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cmical Abuse Servicoe

[ Nins K|
110

Alberto Alcala =~~~ FROM_Marc Zimmerman  DATS__ 8/20/79

the mecting ppu and

Ricardo Flores held with the
illo tanilv on 8/17 about Carmen Rodrigucz. | mmde cvery effort to attend and called
Castillo houschold, your home phone and every other number I could think of to find out

meetine was beinpg held.  Put with no success. 1 hope we are successful in preventing
people from participating in Carmen Rodriguez's campaipgn of vilifying our agency,
truth is known about the personalistic basis for Carmen's attack, they will be
mdn but also since in the course of learning the truth, they winkh may potentially
and their own cormunity standing

sorry that 1 could not attend

¥4 TR
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s ___.ﬂ.:'.]‘.-\t\'o': EN MINMESOTA, [HC, "‘
Chemical Abuse Service Acency

Alberro Aleala  ___ FROM__ Mape Zimmerman __ DATE_8/16/ /7179 L

cop. ot Marilyn McClure's letter stating Carmen Rodripguez's Human Rights
NUMAR/ . I was surprised that 1 did not receive such a letter specifically
boomhrmwdmbln sin ce Carmen had indicated he was going to semdmomm file a dis-
rainst me. 1 should tell vou that T am comtemplaténg filing one against! him.
think he will wait till my departure date to Nicarggue to press his charge
tine when I can't answer...to make it scem as if I was fleeing from his charge.
Carmen's charee, to Human rights, dated Aug. 7, a few point s should be néted
First, Carmen's pricvance dated June 8, 1979 in no way mentions any protest df
idered to be diseriminatory treatment of Chicanos in the CASA program,' but rather
sense that 1 favored Jean over him., The bomader question of ethnicity is not |
|

is my response in these terms. 01 course 1 favored jean, in the sense that

th her wisonadtnhen crievance response and not Carmen's grievance. It seems to me
cethnic campaign was a later idea, as he attempted to build a case for himsel
et bevond and in tact obénscate my displeasure with him as an individual employee.
iren's previous poing out of channels' did not really center on discriminatory |
it on avency efticiency. Further, T did not recommend his suspension for going do
(munthadTnmsabhouom X35 per 115 oo To-you :rf*f!ﬁ'tﬁ)‘rﬁ}“shrr;ﬁﬁ%nmd—d

— i T REPLY REQUITRU | ) \ 7]
Cavmen alTewod three RInfs @ d done. And -my=rec '- -

|

|

|

|
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rien” Spoecified Whree ctions of foling, out of channels, only onc {}I"iﬂijcll w#

ichts, not ahout HEM hlit about me personnally. The basis for myug/ suspendion
ifainly on his point ol turning to an investigative repootér...and even more
tact that CArwen was attempting to threaten the orpanization,.s But uf}cn rse

" P Aad . o 10, ¢

) o S BN e o il o
itic matter is ohm Carman's lony, redord of disservice to HEM/CASA. 1In view of

| helieve that Carmen has finally revealed his mode and method, his |

|
!
|
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CARMEN RODRIGUIEEZ
ROSAS, PRESIDENT, H,E.M. BOARD .OF DTRECTORS

SALVADOR M,
YOUR EMPLOYMENT WITH H.E. M./ C.A.

DATE: AUGUST 17, 1979

I have reccived notice on this date that your
immediate supervisor, Marc Zimmerman, and the Executive
Director of H.E.M., Alberto H. Alcala, have recommended
that you be immediately terminated with this agency,

Because of your ripght of automatic appeal pursuant
to the Personnel Policies and since you have found disfavor
with the Personnel Committee, os indicated in your letter
of August 14, 1979, T have decided to have the issue of
termination heard by the full Board. For this reason,
please be advised that T will convene an emergency Board
meeting on Thursday, Aupust 23, 19/9 at 5:30 o'clock P.M.
1162 Selby, Saint Paul, Minnesota.

O

it the H.E.M, i}l.l‘i(‘l.\,

You are encourage to bring a lepal representative
nl any witnesses that can speak to the relevant issue
cavding the conduet in question. 1f you have any ques-

ms, you may contact me at 291-2579,

*c. Alberto H. Alcala, Executive Director, H.E.M,
Marec Zimmerman, Coordinator, C.A.S.A.
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Memorandum

To: Marc Zimmerman
From: Kathy Nasi ,n‘

Re: Actions of Carmen Rodriguesz
Date: 8-22-79

I am concerned because on a number of circulated articles
written by Carmen Rodriguez, either my name or my job

title (research analyst) has been mentioned in a derogatory
fashion. At this time I would like to specifically address
a letter dates 8-11-79.

Mr. Rodriguez has stated that I have been "ineffectual in the
position of research analyst". I conslder this to be a very
subjective, unproven, and damaging statement. In protest

I would like to simply offer this. [f Mr. Rodriguez truly

felt that I was "ineffectual" then he should have filed that
complaint in a formal manner while he was my supervisor. He
was my direct supervisor for six months from June 1978 throug
January 1979. Personally, I cannot think of a more o

nor appropriate occasion to terminate a so-called

employee". I was not terminated, nor was there any type of
written request for my termination; while Mr. Rodriguez was the
program coordinator at C.A.S.A. However, since his dismissal
from the coordinator's position, he has on a number of occasions
written negative statements regarding me.

I would also like to speak to the statement in the 8-11-79 letter,
where he states that "I was promoted to the assistant administrator
while more competent Chicanos were not even considered". Where

are his fact to make such a statement? Is he suggesting that
because I am Anglo that I do not deserve any rights to a

promotion? He falls to address the fact that there is only one
other staff member that has stayed with C.A.S.A. longer than myself.
Nor did he mention that even though I am not Chicana that I have
acquired an invaluable amount of knowledge about the Chicano

culture and chemical dependency during my 15 months with C.A.S.A.

I don't mean to imply that these two reasons should be automatic
Justification for a promotion. But Mr. Rodriguez is continually
attempting to portray me as an outsider that has no useful function,
contributions to offer C.A.S.A.

Marc, as you know, I have contributed a number of services to this
agency. For my own defense I feel compelled to at least mention these
two facts. I performed the research and was given the major responsibil
ity of developing a proposal to Ramsey County Mental Health to refund
C.A.S5.A. and its services to the Hispanics on the West Side. This I

did and we are refunded. He also failed to mention that I coordinated
the C.A.S.A. conference in June of 1979. [ did not push my way into
this position. Two Chicano members of the staff had been elected

to chalr the conference activities. For whatever reasons, neither of




8/22/79
Nasi/Zimmerman
Memo: Carmen Rodriguez's actlons, continued

them were able to fulfill that responsibility. I was

the third choice, not the first cholce. At that point I could
have "passed the buck", but I did not. The conference was
held. This conference was part of our contractual agreement
between C.A.S.A. and Ramsey County Mental Health.

The important point to make here is that I feel that Mr. Rodriguez
omissions and exagerations whenever he is addressing my work

at C.A.S.A., to say the very least, is extremely slanted.

I'm tired of beilng put on the defensive by a man who was

relieved of his program coordinator's position, and is now
suspended from his position as a Court Lialson.

I would 1like to ask some questions. What has Mr. Carmen
Rodriguez contributed to C.A.S.A. and the Hispanics of the
West Side? Why 1s he belng allowed to flagrantly disgrace
the efforts of fellow staff members and myself?

No, I am not Chicana, nor am I bilingual. These two criteria
have never been part of the Research Analyst's job description.
I have no direct clinet contact in my job. I state here

for the record as I had previously stated to Mary Jessen and
Roy Garza when they questioned me on this issue during the
On-Site Review. My resume was never falsified in any way

to misrepresent my qualifications. It is of my opinion that
the individuals that interviewed me (members of the C.A.S.A
Advisory Board, Members of the ((M.I.A.)) H.E.M. Board of
Directors, and the Deputy Director of ((M.I.A.)) H.E.M) found
that after reviewing all the applicants, I was the closest

to fitting the job qualifications.

I am frustrated and enraged that Mr. Rodriguez has chosen to

try to discredity my work with C.A.S.A. Marc, at no point

in my employment at C.A.S.A. has any other H.E.M./C.A.S.A.

staff written any complaints against my work performance. I am
distressed about Mr. Rodriguez's liberal use of derogatory comment:
regarding myself. I have no way of knowing the depths that these
circulated materials have reached Nor how many pecple might

be influenced by these mudslinging articles. 1 fear that my
credibility has been placed in jeopardy.

It is for the above reasons that I have started proceedings with
the Human Rights Department and am seeking legal counsel agalnst
Mr. Rodriguez. Marc, I do this reluctantly because 1 feel it is
an lrreplaceable amount of valuable time and energy has already
been wasted on this man's personal crusade Lo portray half-truths,
and blatant lies about me, C.A.S.A. and H.E.M. But I need to

/66 4




®

8/22/79

Nasil/Zimmerman

Memo: Carmen Rodriguez's actions, continued

take some type of personal action to protect myself and my
credibility.

I feel confident that you will understand my position. Please
ferward this information to H.E.M.'s Executive Director.




Mare Zlmmerman
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@ SENDER: Complete items 1, 2, and 3.
Add vour address in the *RETURN TO" space on

reverse

he following service is requested (check one)
<. Show to whom and date delivered
2 Show to whom, date, and address of deliven
1 RESTRICTED DELIVERY
Show to whom and date delivered
] RESTRICTED DELIVERY.
Show to whom, date, and address of delivery.$

(CONSULT POSTMASTER FOR FEES)

. ARTICLE ADDRESSED TO:

3. ARTICLE DESCRIPTION:
REGISTERED NO. CERTIFIED NO. | INSURED NO.
% - o~

(Always obtzin signatura of addressee or agent)

I have received the article described above.
SIGNATURE [0 Addressee ET Authorized agent

DATE OF, DELIVERY | 'POSTMARK

- /

ADDRESS (Complete only if requested)

UNABLE TO DELIVER BECAUSE CLERK'S
+=-1NITIALS




.'hvmu al Abuse  Service /\g(‘l.

Minutes of CASA Staff Meeting of 8-15-79

Page Four

F.- Counselors Report. Jeane stated that she wanted to set a time for the training
of the Advocates. She was concerpedause Pedro was not in attendance at the
meeting and stated that she did not want to wail to set up the training because
of the difficulty in clearing all the schedules of staff involved. She stated
that she did not want to do the training in sessions longer than 1 1/2 hours
at a time. The training would be divided into 1) pre-orientation to roles,

2) list of organizations they would be contacting, 3) accompanying counselors
as an introduction to agencies, 4) orientation as to processes, i.e. court
system, treatment, etc. The first meeting is scheduled for Friday, 8-17-79
at 3:00 p.m. Dora and Elizabeth are to try to attend this meeting.

Regarding the letter on enabling, Jeane is still working on the letter. Marc
stated that all staff should give input to Jeane. Jeane should write up a
rough draft and discuss it with Marc so that letter can go out the end of
next week.

Marc stated that he is pleased with the work of Leonor and Jeane and that they
are covering many areas in their work and the responsibilities of other staff
positions in this emergency situation.

Kathy Maldonado reported on her attendance at the Advisory Board meeting of
La Oficina Legal del West Side. She stated concerns raised at the meeting
and that she would now be attending those meetings as part of CASA advocacy
rather than a personal basis. She will write a report of the meeting that

will be available to staff.

Report of Syvstems Review Committee. Changes in form use are tabled. Kathy M.
reported on the new filing system to be set up. She requested staff to put
service records in Dora's or Elizabeths mail box. Marc and Kathy M. stated
that the daily activity log is available for review by staff.

Regarding the issue of Carmen Rodriguez and his activities, Marc has been in
contact with the persons listed on the hand-out. Juan Flores stated that he
did not have anything to do with the hand-out, and Marc, H.E.M. or Ricardo
Flores have yet to receive a letter from him stating that. Ricardo Flores

and Marc have asked the persons listed to send a written statement to the
effect that they were not involved. Jose Cortez will be drafting a letter,
Frank Gallegos has signed and sent an affidavit and possibly will sue. All
the others have written or are drafting such a statement. Marc did see

Mr. Castillo and informed the staff of the meeting with him. Marc stated that
he believes the hand-out is a racist document, and that it omits the names

of almost every Chicano employed by the agency listing only two and stating
that they are "Americanized". Marc, as Program Coordinator feels that this
action has endangered the livelihood of staff and asked that staff address

a letter to him expressing their concerns. He also stated that members of

the staff who are Latinos may have special concerns. A discussion on this issue
followed. He mentioned the possibility of addressing a letter from the staff
to Alberto Alcala with a copy to Sal Rosas indicating our "consternation" over
the document and stating that we do serve the community and we actively seek
positions to train Chicanos/Latinos who can advance in this agency. Staff
discussed the policy of going through the proper channels and addressing their
letters to Marc who can forward them to Alberto with a cover letter.




.'h(‘miml Abuse Service /\;zpt.

Minutes of CASA Staff Meeting of 8-15-79
Page Five

K.- Rick S. asked if the hospital had been contacted regarding this issue. Marc
stated that he will ask Alberto Alcala for a statement to provide the hospital.

Marc stated that Carmen had a hearing before the H.E.M. Board of Directors
Personnel Committee which Carmen stated he felt had been a fair one. Regarding
the suspension, Marc informed staff that the suspension had been upheld and

we had received written notice of this decision, a copy of which had been mailed
by certified mail to Carmen. Marc stated that the next step is a recommendation
by Marc and Alberto A. for Carmen's immediate dismissal. Carmen can appeal

the dismissal before the full H.E.M. Board of Directors. Marc stated that

the protest by Carmen occurred while he was still considered an employee of

the agency, under suspension. Marc stated that the community has asked what

the organization is intending to do to assure hiring and employing Chicanos.

At the meeting Marc and Ricardo Flores attended, Mr. Castillo stated that he
wanted input into the suspension and that Sal had stated that the issue has

been decided upon and that the committee would not reopen that issue. Marc

had informed the Castillo family that the Board of Directors meeting of H.E.M.
were open to the public (except for executive sessions) and stressed that they
could attend.

M.- After further discussion, the meeting was adjourned.

Alberto Hernandez Alcala
CASA Advisory Board
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oard so that this situation does not get worse for all of us. t.‘
h

iti. as CASA Coordinator,

I ask vou to demmbmpman wtilize your authority to convene bo
starroand o spectiat moetinrof ourBoard-ofItrorroTrs "trr'x*p'r“r—wfﬂr“gtm !

r&o

B Y e
- L]

S e HEPLY REQUBSTRD ()

cntial  threat poséd Yo sur dyency by Tarmen Rod¥igacs.
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Mr Alberto H. Alcal Executive Director

Hispanos En Mlnnesotia (612) 6406-45€6

1182 Selby Avenue

Caint Peul, Minnegota 55104 August 1+, 1979 Tues.

RE: H .U”SE COoMNMIY 'ImY PARTICIFATION IN FMPLOYER SUSPENSICN AFFZAL

P S T PRI T o Lty -r'“‘—-——!—r! ‘ ) e
R i ‘-ﬁu-k.----.—..-u...d.hs d... l.i-..m:’ v ‘.aAM X mm . A 2

STATEMENT CF_PROBLEM AS FERCIEVED BY THE EMPLOYEE.
Cn June 8, 1979, a Chicanc CASA employece, in an offort
tc stem the mountins: sentiment of vi_(r!wlnntlon felt
Ly Chicano stafr, filed a toceal grievance conteating
toe unequal and arbltrary performance evaluation glven
him (and other Chicano staffr) by the non-Chleano employ -
ces,

Cr July 13th, he requested written falr heering procedures.
He recleved no reponse,

Cn July 20th, the Chicano recleved a written assescment of
hls arlevance, and agssesement which lcmenstrated to him
and otrer Chicanois the unequal, arbltrary and digerimin-
atory treatment wccorded Chicano atianrf,

_on July 26th, the Chlcano wag subjected to another written
letter which avaln demonatrated tre unequal and digerimlnatory
treatment of C”‘“q”c%. He wrote a meme tn the exectutlive dir-
cclor, Alberto Alcala, asking for Lhet nls erievance be urocgecs—
o3 forchwlith and J%RHan:Cs of falr--heariur ~rnd cesgaticn of
lacriminatory trectment be irlven Lo holt further counter
neagures Lo easure a falr hearin:s, “he CASA Coordinator, Marc
<lumermann, reccomended irmeliate snucpeilsion on greunds of
HC2KLINE outgldn reoiiress, '
¢y July 27t e Chlcano, Carmen Hodrljruez, was officlelly

sUSDEN

G July Zlat, a review committe of foaur high rongsineg H. 2. M

" ety

Inc ¢ffficlals reviewed the grounds of suspension with tre
enployee, To thls date, August l4th, the erployee hegllot heard
or recleved any word as to the disrcsltion, The employee felt
ti.e review to bte unfair, unecual, and demonstretive of the
comteaopt an. dicceriminatory treataent eccorded Chlcenos.

on Muruat 13th, nn emergency Talr» hoaring meetins wsas caxled
0y ccinrunlty -minded Chicano anckesmen to peek conastriactl sc
alternatives Lo the scheduled Aurunt 14 boycott of Hirrsnos
=noMn Inc.. A proposed alternuatlive of including two Commun-
1ty Cnleano regresentativeys in a re rrvlew of tlie rrievance
trnd elrcumstences gurrounding the the Chilcano
erployee weg accepted and the Pcy:'LL waa .uvpﬁnftl oendln;-

prompt accevtance and notifteatlen by you. The ¢nclovec to
. b ha R L J

receencendntionns of wne two Chilecano

sblace Ly the Ciudines ana
representatives veirlod, By Uy weol ended Aurcved 3dth, 1¢79,

o h
we swall your
Carmen R iri
SN2V gy
. %
AL.erto Ale




SO I ,'|Ii#viraruv: EN MINNESOTA, TiC, "I'gl
Chemical Abuse Service Anency

Kindd s
|

f T L -y Marce Zi B flh \ FAS
.\U rto Aleala _ _ 0H Ill{hxiwmf{f}n o _ DATE H{i?/})

eeeived a call from Nick Castillo Sr. urging me to come to a meeting at his hou!c
to discuss charges made by Carmen Rodriguez. Consulted with Sal Rosas and Ricardo
Flores. They both said T should go. Ricardo sald he would come with me. Tried|to
contact vou, but couldn't make connection. Asked Jose Trejo to go but he couldn|t
nake it. Went to meeting (on ha¥f hour's notice). Mr. & Mrs. Castillo, Jose Crlltz,
Nick Castillo Jr. andCarmen Rodriguez were there. Later Ricardo came in. The Castil
very supportive of Carmen, very angry about lims {lyer--seemed to believe allegations
I tricd to point out the liss and distortions. They listened abdt, but still felt
that the general point of flyer had validity. Nick Jr. said he was ready to lagoch
the boveott tomorrow, but We was concernedabout its impact on CD services whichl|he
titied the community needed. lle said he didn't want to start something that would just $how

turther community d;aunltv. etce. Jose Cruz asked 1f we ©ried to hire community people. I indig
aur LEgthrRNeQUdi T in :aninr our MMC work experience people, the recent hire of Nick Puent
te. 1 pointed to our training program and provisions. Tor employing and upgrading communj}ty
people.  The CAstillos indicated lack of interest in mipgrant employees/ or outofstate chicgnos.
Gl urnted more Westsiders—-of long standingf...Mr. Castillo asked about a job fior his sof...
did poinr out that his nephew worked in HEM/WEP--and that Carmen had left his name off ghe

st...Carren, by the wav, denied puttineg the endorsement nmes on the flyer--some one was tryi
in, he aaid (he was dressed as a Vera Cruz _conjunto player, speaking for the comjunigy

yes no ¥

__HEPLY REQUESTRL T} [

e, vou're not ever in the community--now you're lln- communityfs great tjufeudéa

beive on his tailor asked who'd done such a preat rushjob on his costumes...)

stillos Insisted on their support for their new friend., They were not satidfied

ipension |

warine. .. Thev urped a new hearing with them as witnesses...l told thdm (a$

drdo, that T had no power to dhtermine HEM policies, but would convey their wishes to yo

soval Lto-tal terthoe—mae t*l—|-fl“-1’ mwlm”" _llld‘lm_tch %tﬁ%%_%wgl
cotins with Cruz & the Castillos that does not include Carmen they have heard Carmen's|




SPANOS EN MINNESOTA,
Chemical Abuse Searvice

HIRNO

Al y 2
Wt wmow_ M DNTE 8/13/ 79
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rent on radlo (KDAN) as part of CASA's program of outreach into the community.
Tallked about the misleading slanders and picketing, urged community to think twic
before believing charpes against HEM/CASA... Spoke in behalf of community support
for r'l';v.r{)ntv orpanizations... Explained role of CASA, the importance of chemica
dependeuacy services for a community that had to struggle against oppression and
:fi‘;c:'i"!n.itltm -~what drugs did to the poor and oppressed...What would happen if
one of our grassroots organizations was brutally attacked. Pid not mention Carmen
Fodripuez by name.  Bat T did point out that there were some trying to drive a
woedee hetween chicanos and latinos, and trying to discredit on racial grounds thos
non-Chicanos who were rendering important service to the community beyond any
—lob—deseriptionf~-Announced—the fasct-that I _personally was-Foing to he requesting
a 1c1v(= nf ahbem e shortly to go to Nicaragua to help rebuild that nation, that my
TON REQUESTED 3 gqug ng—had-abselutely—wothing-to. do with any purported problems at
LEM-CASA, that T had informed people of my decision to leave some weeks ago, hnd
that T only repretted that some people would attempt to claim that I was leaving lccausL
of the heat. I urpe that we be very clear about this--that T believe in my work |in
the vn.r:w{u_f{irv. through HEM/CASA, hmih that only the fact of a revolution which noné
of us could have predicted with certainty has caused this decision on my part... J
i urved-thatthe commimitv—tace—the fact fhnt--mmw--cnmmmitv—;&ggblfﬂ?lz—(—i-ﬂe—l—ucﬁ-ng—

A e REPLY REQUESTRL (T} T

=
recent Fillines) were drug-related. .. that CASA specifically took the position
we nust o wage war on community enabling, that we must face and resolve communi




@

Rlicardo "lores

n
i

Alberto Alcala S I
=M ",'.,-é"r_'- ¢

Carmen Rodrl cuer

|
Aurust 11, 19709

“riday, August 7, 1979, Carmen Rodrigucz distributed flyers

mnnouncine a Boyeott aralnst Hispanos En Minnesota. The flyver

contalned the names of several key Hispanos who purportedly

endorsed the Boycott. Since the distributlon of the flyers'

I have contacted most of the individuals mentlioned as supporters

ind have been informed by all that at no time did they sunport
rctlon taken by Carmen Rodrlpuez. Letters conflrmd ng thelre

-ions have been requested and willl be forthcoming.

creney o may have some leital recourse in this
15 Indlviduals mentioned in the flyer. This
ias been somewhat resolved, however, I urge

~mmedinte actlion necessary to ensure this




HISPANOS EN MINNEC A INC 1162 SELBY AV 3T aul 646-4566
0\ CASA DRUG ABUSE vuRAM 203 PRESCOTT AVE g AUL 227-0831
=

N THF ABOVE AGENCIES ARE BEING BOYCOTTED FOR THD FOL%OWING OBJECTIVES:
A HEMN. Ive nedused To addRess “Yhete | SHUES,
| . THE RIGHT TO CHICANO DIGNITY.

Chicano, Chicanismo anl Chicano values are not given much worth
withln these agencies, The personhood of Chicanca 1s treated '
with blatant contempt by non-Chicancs. The insights, suggestlons,
app.,oaches of Chicanos 1s scorned, Fourty years of living the
Chilcano Experience means nothing to these agencles, Non-Chicanos
with a plece of paper are prized out of poportion to thelr effect-
lveness, We are boycotting to correct these indiwnities,

THE RIGHT TO EQUAL EMPLOYMENT OPPORTUNITIES,

The qualifications sought by these agencles systematically excludes
tiie Chicano Community's competant human resources; Its leaders,
Non-Chlcanos are hired who don't know where Robert Street is git-
ueted; who clalm knowledge of Chicano Community resources but never
heard of Nick Castlllo.The policies and programs developed by these
non-Chicanos have proved out inappropriate and ineffective for
Calcano cllients, Non-Chicano Staff 1u upgraded while Chlcanos are
teing subjugated to oppressive treatment, In the drug abuse compon-
ent, CASA, 227-0831, a non-Chicana, Kathy Nasl, who was ineffectuel
in the poslition of research analyst due to not knowlng any Spanish,
no drug abuse experilence end no experience in research, was pro-
moted to Asslstant Administrator while more competant Chicenos were
not even consldered,

THE RIGHT TO EQUAL TRIATMENT IN EMPLOYMENT.

Chlcano staff is subjJected to unequal and highly discriminatory
treatment, A chicano 1s held in comtempt, to higher standards,
1g zlven no latitude in initlative or performance, The converse
lg accorded lon-Chicano staff, Both may fall short but only the
Crhicano 18 held accountable, Say, both are a half hour late due
donestic probleme. The Chicano should deal with family problems
as noct to lmpinge on work, should have anticlpated a need for a
bacxup sitter, lothing 1s sald to the Non-Chicano,

THE RIGHT TO DECENT CLIENT SERVICESJ,

The lack of sensitivity to Chicano nceds in programs developed by
Non-Chlicanos 1s indicated by low utilization rate, no shows, lack
of follow through, A recent program evaluation tols CASA Program
in nlce words that 1t was not doing shlt for clients except count-
ing them, ;

THZ RIGHT TO FREEDOM OF SPEECH. HEM INC & CASA PROGRAM both have
wuzzle policles, In Nov 1978, four Chicano staff were fired for
expressing concern about poor services to Chicano clients,

In Jan 1S79, a Chiceno coordinator was fired for speaking out
against pollicies adversely affecting services to clients,

In June 1979 three Chlcanog quit and 1 was suspended for protesting
about discriminatory practices against Chicanos. Their position is:

Tie Boy eott 1s "GIVE US RIGHTS OR GIVE US NOTHINGH

& Jeare ;
I ome. Pra CARMEN RODRIGUEZ 871-0928 ~T9 JOJN,‘J'%W‘”}“ ('—O”’DLEQ{
of o Massive CWM[’“lgn, 9¢




STATE OF MINNESOTA
CEPARTMENT OF HUMAN RIGHTS

240 BREMER BUILDING @ (612)296-5663 ® SAINT PAUL, MINNESOTA 55101

el P28 f-PARP3=2C
Carmwen nodriquez
V3.
iispanics 1n bMinnzsota
aluerto . nlcaia, bxee/ilr,
L1spalles in Linnesota
11LZ .JL‘.LU}" AaVelide
L. faul, ki 25104

bear albervo H. Alcala:

i cnarge alleping that nispanies in innesota has committed an
dnlalr ulscriwminatory practice in vivlation of the Minnesota Human
nipats aect, sdinn. Ztat., Chapter 2Ww3. has bean filed with the
Jepartaeat., Any person clalwing vo be arvsrieved vy an unfair
Jiserininatory practice may iile a charge with the Lepartment of
iU.an Ki_ nis. ACCepLancea ol o caar,e Ly the departiient doss not
wesn vhat the sct nas veen violateo,vut that the department will
conduct on supartial lngulry into the watter to determine whether
Lhe eviuence will credit or uisprove the allepations in the charge.
nls3C, Tae cnarylng parly nas tue ri at to oring a civil suit in
Ltate dlstrict court 45 days atier 1linsg this charge which begins
on wepleaver 21, 1yiy,.

Annesota Liatutes 4.0, subdivision 4 requires the Commissioner
Lo proupbly anguire 1uto thie vruth ot the allepations raised oy
Lthls cnarse. Pursuant to tiis requirecent, the department will,
Lialn 39 days of Lols nocler, schedul? an investigotive
act=tindin, confercuce. The purvose of tnis conierence is to
Ligulre LuLo the truth of tie allepations of the charge. This
inquiry cun result ecither in & deterwmination of dismissal,
valiarawdl, ae provavle cuause, proLuule cause, no-fault settlement
P CLause 10" rurtner dnvestijaztica. The department encouragses the
ufLles LO ovllle Luls cnarpe On terws Wiich are mutually agreeable
LY weans O g no=rault settlement prior to the making of a
ivbermlnatlon by tie Comwissioner us to woether tne allepations
dde dn this chuarze are true, I'ne dgepartument will work with tie
pa”lles LO Oliuln sdch ne-1lazult setileiont ang if a settlement is
nede wvetween Lhe partices, the (ommissioner will not issue a finding
L@ nerils ol Lhils caar e and will Girge not to process this

rie Lturther.,

°rior Lo the fuct-tinding conference vou should submit a written
reply Lo tae Cniarge. Your reply can include information wnieh you
vellve cnoulu ve irncluded in the departnent's record prior to the
Commlssioner's deterulnation Ln Lhls petter. Cuch information can
include aocurents or witnesses 'ron ooy Lestimony or statements
~an oY will we Laken. Docuwents aerein include any written,
srinted, Uyped or ctuer prapaic matter o any kind or nature
baclualn,, bLut not Linited Lo, wwemoranda, reports, notes, studies,
pelicies, notices, instructions, minutes, or all other
Comnunicdtions of any Lype. W1LnOSses wedn any individual person by
Lia2ir o dull azie, thelr present or lest xnown address, their present

AN EQUAL OPPORTUNITY EMPLOYER

2.3




. STATE OF MINNESOQ

TPARTMZNT OF HUMAN RIGHTS

JBREMER BUILDING e (612)296-5663 @ SAINT PAUL, MINNESOTA 55101

iwer . Lhielr present or last Known
Lhiel pusiness afrfiliation title at all

e

recdrding Litis matrer, please contact

) i _-"'-4":_.':‘I|{I‘.| .

pectlully,

Vel LLgWE R o el

Cutitilsslioner

AN FQUAL OPPORTUNITY FMPLOYER




Charge of Dis: Cnation:  Any persan  alming to hoave besn discriminated - € 1se Number

We st bucaase ©° race, color, craed, rligio ational origin, sex, marital status,

disalulity, age, lic assistance, aiding an.muu and obstruction, reprisals, .

sl credin, sov scrinmination as provided in Chaptar 363 of the Minnesota

Statutes in the tas of wmployment + praparty, public accommaodations, pu }f[’zﬂ'fup;\upj-.?,c
deation may file thes © i within six {6) months aftor the al

Ll survices or ¢
legud discrimina® vy act with the Minnuesota Departmer : of Human Rights, 240
Hremur Building., “t. E!'.": Iﬁ\i\us_l_'lt_i_i_ffilpl_ o A”[; 7 19?9

1. Have you filec this charge with any federal or local agency? [ Yos []No
It yes, nams »gency and date,

STATE OF MINNESOTA

Degartinent of Human Rigins

{Jn:sign.!t7ﬂ—;)f‘y6ia|'s Signature Date

S0 Your name, acdress, 2ip cnd;,“i-mﬁ ;h:nnh wumber: - 4. Fiu;i_n_.‘:n_(junt organization, name, address, and phone numbaer,
A
(armen Rodriquez Hispanigs in Minnesota

2121 Colfaz Ave. South 1162 Selby
Mpls. Mn St. Paul, Mn 55104

Telephone: 871-0928 Alberto llernandez~Alcala', Exec. Director
Telephone: 646-7817

5. Was the disciimination because of: (Please check una'} T o 6. In what area did tha diszrimination cccwi? {Tlease check ane)
. Race Ocotor 0O Creed [] Religion O national Origin I™ Employment [] Real Property [] Public Accommodations

[ sex O marital Status [ Disabllity [J public Assistance [ rublic services [0 Education El Credit, sex discrimination

] Age X Reprisal ] Aiding and abetting arid obstruction ® Reprisals

7. Set forth in statutory language the violatiun of Minnesota Statutes Section 363,03 end a brief statemant setting forth the discriminatory act.

I am a Chicano employee of the above named respondent. I was suspended on
July 26, 1979. I believe that this suspension was caused by my protest of
what I considered to be discriminatory treatment of Chicanos in the CASA
program. I was informed that I was being suspended for, among other things,
going 'outside established channels' which I take to mean contacting the State

Human Rights Department.

I therefore allege that the respondent has engaged in and is continuing to
engage in retaliatory actions against me for protesting actions that I be-
lieve to be in violation of the Mn. Human Rights Act and that, therefore,
the respondents are in violation of M.S, 363.03 sub. 7 (1).

Subscribed and sworn to before me this | swear or affirm that | have read this charge and that it Is true 10 the best of my know-
.

: e g ¥ o ledge, Information, and belief,
J'{: g';ﬁ#ﬁﬂﬁx‘ﬁﬁrﬁﬁ*é%%“: if ‘tmloﬁj‘i'/-é . C
d. e P H_C%gm YU c—rfafmm—, C;" b ~ 7J

AN DI/ .ancs.
SIS O, AL S ~ T{K 5 L/ ’ 53
et éﬂm@*nm g1 g v o {51gn your naie) d Q)—) 1B5Tey

o ..;.1 b
-_-1‘ n ) My Commission Erpires
L Pl 18, 1942

1100001 GBI IARAIA S o v+ Q /




IN RE THE SUSPENSION OF

CARMEN RODRIGUEZ

To: Carmen Rodriguez
Marc Zimmerman, Coordinator, C.A.S.A.
Alherto ll. Alcala, Executive Director, H.E.M.

Carmen Radriguez, employee of C.A.S.A. was suspended on July 27,
1679. Pursuant to Section G-5 of the Interim Personnel Policy
the matter was reviewed by the Personnel Committee of the H.E.M.
Becard of Directors on July 31, 1979.

After careful deliberation of all the facts presented, we feel
that Mr. Rodriguez has intentionally followed a course of con-
duct which has severely damaged the C.A.S.A. agency. While
recommendations from staff should and are welcomed, such re-
commendations must be considered in light of what is best for
the people that are served and the program itself. Mr. Rodri-
guez'conduct has hurt both and his activities have seriously
drained the time and efforts of fellow staff members from the
primary effort of helping those individuals C.A.S.A. is designed
to help.

Although Mr. Rodriquez claimed ignorance of the formal grievance
procedure in effect and his own duties, his tenure as Coordina-
tor of C.A.S.A. renders this argument unpersuasive.

During the review, statements were made by Mr. Rodrigquez indi-
cating that other members of the C.A.S.A. staff supported him
in his endeavors. After discussions with staff and one former
employee, while separate concerns were raised, these statements
were found to be inaccurate,

Accordingly, in light of the conduct of Carmen Rodriguez prior
to July 27, 1979, we the undersigned find his suspension to be
justified. Please note that this decision may be appealeéed to
the full Board of Directors by submitting in writing a state-
ment of this intention to the President of H.E.M.

Lotuno Fants, (o288)

Arturo Perez

Salvador M. Rosas

Personnel Committee
H.E.M. Board of Directors

Dated:August 9, 1979
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Ot Alperto Adeala e EIGN e DATE_g110/29

late afterncon

. T

Sal Posas called to indicate that the investipation of BR's charges made at the
Personnel committee hearing (that is, the interviews condacted by he and ARturo ﬂ’erez
with CASA staff) is ended and that the Personnel Comm. will be sending a letter
reEnpane concurring with suspension of Carmen. 1 tried to notify CR of this but lje
lett his picketing action before 1 could talk to him. In the meantime, Ricardo I*lore
indicates that Roberto Avina, Marilyn McClure, Jose Trejo and others whose name dppea
e CArwen's flyer are now writing letters indicat ing they are not pontimnsnoan@ihsm en
dorsing CR's memo. They are furious. DBut I have received a call fron Nick Castillo
Jr. indicating that CR visited him with damaging "evidence" about HUEM and HEM/CAYA. ..
I invited him to CASA, but he says he would like to have a special meeting onm Mon
E/13. He asked if I would come. T said T would unless you told me no, but I dndicatd
thet—only—vyour-word —could be taken—as—offieial ﬂﬂ{—-ﬂ{‘v-'SHT'E!?P‘“Q‘:'—“'—I—'&‘}%—FHHM to
_l‘t}1;|I,L1,];,I:_§ ALf members at CASA-—including, Linda Romero and Lee Bowman, i.e., those
- who—h et t-CASA—Trrrtiv>to - tH—there—was any-—substance-to—a—ctoimthat—t ey
quit in protest.

yes
_HREPLY REQUESITD \_l
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Formerly Migrants in Action

Board of Directors
. 9
Lugust 20 » 1979 Salvador Rasas

President
Manuel Cervantes

Vice President
Francisca Vega

Treasurer
lrene Belhke-Gomez
Jose Cortez M“Cfé‘*’”f

- faria Gastor

Chicano Latino Supportive \

Mary Head
Service Center Alberto O. Miera, Jr.
Dome City Room 310A }Ar'tu.rs'?o:\z _
1507 University S,E, Mae Yon eenoy

Minncapolis, MN 55455

Executive Director
A. Hernandez-Alcala’

Servicos Provided
Migrant Services
I am pleased to have had an opportunity to discuss with Manpower Training

you the rather precarious situation of Mr, Carmen Rodriguez' Housing

Boycott amnnouncement, In as ruch as you and others mentioned S il

on the list have indicated that your names were used without Community Development
your concurrance, I am sure the letter we have requested confirm-

ing the unauthorized use of your names will assist us in resolv-
ing this matter,

Chemical Abusa Service
Agency
Education
Research
The information developed by Carmen Rodriguez has been Counseling
misconstrued and if allowed to be distributed may adversely Wi
affect Hispanes En Minnesota, As per your request we are sub-
mitting the information in question and will appreciate any
recommendations or assistance your office maybe able to provide,

Respectfully,

o FR
o (A g LA A

J

Mare Zimmerman
C.A,S,A, Program Coordinator

An Equal
Opportunity Employer

A United Way f
Agency (f\

h—x\/’
Serving Minnesota's
Largest Minority
Hispanics
Main Office » 1162 Selby Avenue * St. Paul, Minnesota 55104 © (612) 646-4566 E‘:::f;o:‘
£ N w203 Preccott Street @ 5t Paul, Minnesota DHI105 e {G12) 227-0831 yr
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Chemical Abuse Service Agency
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ACTION REQUESTED

REPLY REQUESTED

yes
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Formerly Migrants in Action

Bourd of Directors
Augus 7
gust 20, 19 9 Salvado: Rosas

President
Manuel Cervantes

Vice President
Francisca Vega

reasurer
Irerie Bethke-Gomez
Ignac o Briscno Secretary
466 S, Robert Maria Castor

Mary Head
St. Paul » MY 55107 Alberto O. Miera, Jr
Arturg Perez

Iznacio, Max Von Rabenau

Executive Dlrector
I am pleased to have had an opportunity to discuss w A. Hernandez-Aicala
you the rather precarious situation of Mr, Carmen Rodrigue
Boycott announcement, In as much as you and others mentj.oncd Servicas Prividest
on the list have indicated that your names were used without ,l,'””i):rf,ifl
your concurrance, I am sure the letter we have requested confirp= Housng J
ing the unauthorized use of your names will assist us in resol-| Employment
ving this matter, ——

Community Deveiopment

The information develcped by Carmen Rodriguez has been ‘ cnom'?;iz:m Serviss
misconstrued and if allowed to be distributed may adversely Gl
affect Hispanos En Minnesota, As per your reqguest we are sub- fessarch

mitting the information in question and will appreciate any Counseling
c

recommendations or asgistance your office maybe able to provide} intervention

Respectfully,

,".."! Lz

A st~
/ / \"L_. . /w}”‘-’/" b
Marc Zimmerman
C.A.S.A, Program Coordinator

An Equa
Oppurtumty Employer

A United Way
Agancy

Serving Minnesota’s
Largest Minority
Hispanics

flain Office » 1 162 Sel *w Avenue ® St. Paul, Minnesota 55104 ¢ (G12) 646-4566 Launos gé

Chicancs
ropt St Panl Minnesota L1655 = (G12) 2270831 kst
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Formerly Migrants in Action

Aarrust 13, 1979

an Centﬂ* Bullding
J\C“lOf' .-’-ij

am pleased to have had an opportunlty to
with you the rather nrecarious situntlion
Carmen hodrliquez' Boycott announccment.
much as you and others menttioned on the
-t have indicated that vour names were used
Lout your concurrance, [ am sure the letter
ave requested conflermineg Lhe unauthorized use
W names 11 nssist us 'n resolvine this
.
» Informutl
on miscoenstrued
r1y adver
FOour request we
jurstion and will

t1stanen your

cveloped by Carmen Rodrlquesz
and 17 allowed to distrib-
atteect Hlsvonos FFun Minnesota. As
are subnlttilng the 1nformation
appreclate any recommendations
oiffice maybe able Lo provide.

he
g0y

/\..,

feopect Lll]V,
A A O

Alberto ﬂl,dlﬂ
hxccutlive Director

“t Paul, Minnesota 55104 « (412) 646 4466

Paal, Minnewota 951065 e (G12) 227 0831
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Roard of Directors

Salvador Rosas
Presidant

Manuel Cervanles
Vice President

Francisca Vega
Freasurer

lreny Pethike-Gomez
Secrelary

Mina Castor

Mary Head

Alberto O. Miera, Jr.

Anturo Perez

Max Von Rabenau

Executiva Director
A Hornandez-Alcala’

Seivices Pravided
Migrait Sorvices
Manpowor Traimng
Housing
Employment
Education
Commuinity Levelopma|

Chemical Abuse Servig
Agency

Education
Hesearch
Counsaiing
Intervention

An Equat
Opportunity Employer

A Unite:d Way
Agency N

Sarving Minnesata’s
Largast Minority

Hispanics
Latinos
Chicanaos
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Pablo Davila .-
S0 Tovell Avenuod

St. Paul, Minncsota 5HH113

Vp
A
. a

. hlberte Hernandez-Alcala
rxecutive Director

dispanos En Minnesotao
162 Selby Avenue

S5t. Paul, Minnesota 55104

1

Alberto:

is to contirm our telephone conversation in regard to the boycotbt
ivity of Mr. Carmen Rodripguez.
lire of either

As 1 stated to you, I had no previous
the boyecott or of the
imotding that 1

lyer which bears my name,
support thls effort. This was an unauthorized use
ny name and an invasion of my privacy. I am considering legal action
st this violation o' my riphts.

T £ B2t

erically di

by Mr.

ociate mysell” from thie efforts and allegations
Fodriaes., 1

authort ze

his activity as you ccee 1111,

vou to usc this letter to

erely Yours,

N T :
e iy Y anide,

;1o Dbavila
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Formerly Migrants in Action

Mugust 10, 1979

]C Ju:lla
N Center Bullding
Dellog Blvd. 55101

plecsed to have had an opportunity to dlscuss with
ather precarious situatlon of Mr. Carmen Rodriquez

iouncement. [n as much as yon and others mentioned

have 1Indtoeated that your names were being uscd
concurrance, I am sure the letiter we have qu1:~
the unauvthortived use of yvour uosmes will assist

rather irritat ing mattore.

inrormation Jdeveleoped by Carmen Rodrrlquev has been

and 1f allowed to be distributed may adversely
.rpurnos en HMinnesota. As per your request we are
ing the Information in question and will appreclate

wndations assistance yorr oftice maybe able to

aspectful ly,

Aberto Al
Fxeccutive Director

v O e @« 1162 Selby Aveoue o St Paul, Minnesata H5100 « (G12) GAG- 4566
"TAS A 203 Prescott Steet oS Paal AMinnesota Y515 o ((012) 2270831

Board ol Diroctors
Salvador Rosas
President
Manuel Cervantes
Vice President
Francisca Vega
Treasurar

Irana Bathke Gomez
Socratary

Marna Castor

Mary Hoad

Alberto 0. Mwera, Jr
Aduro Perez

Max Von Rabonau

Execulive Director
A. Harnandez-Alcala’

Services Providsd
Migrant Sorvicos
Manpower Training
H using
Employmont
Education
Cominunity Developme:

Chemical Abuse Servic
Agoncy

Education
Rusearch

Counseling
Intarvention

An Equal
Opportunity Employer

A United Way f
o r (N

Saerving Minnesola’s
Largest Minority

Hispanics
Latinos

R




a, Mrector

Minnesota

dannesota HH107

I was informed by Mr. Richard Flores on Friday Auqust 10th 1979

that Mr. Carmen Rodriquez had been disseminating literature in the

llispanic Community naming me as a supporter of his cause, I
want to assure you and the Board of Directors that T am neither
a supporter for Mr. Rodriquer nor, was T informed of his intent*ens

to use my name in any literature.

I hope this will serve as clarification on the matter but if T ecan

be of further service, 1oel free to contact me.

Sincerely,

Progreso
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Formerly Migrants in Action
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August 10, 1979

Avina
HHluman Rights

55101

to have wlth

had an opportunity to dlscuss

slituation of Mr. Carmen Rodriquez

In as much as you and others mention-

ist have lundlcated that your names were being used
concurrance, I am sure the letter we have request-

unauthoriced use of your names will assist

ng this lrritating matter.

4

rather

loped by (armen
Allowed to be dig

Rodrlaquev has been
tributed may adversely
en Hinncsota. As per your request we are
information in question and wlll appreclate
or asslstance your of'f'lce maybe able to

and

100

if
4

LG

Respcetfully,

Alcala
DireclLor

Alberto
mxecutlve

ce e 1162

ve e ST Panl, Minnesoty H5104 o (612) 6464566
56 e (112} 227 0831

Selby At

Board ol Directors
Salvador Rusas
President
Manuol Cervantas
Vice Presi-fent
Francisca Vega
Treasurer

Irnne Bethkn-Gomeg
Sacretary

Marn:a Castor

Mary Head

Alberto O. Miera, Jr.

Asluro Perez

Max Von Rabenau

Executive Director
A Hornandez-Alcala’

Seivices Provided
Migramt Services
Manpowaer Training
Hausing
Emiploymaont
[ducabgn
Community Develapm

Chemical Abuse Sarvi
Agency

Education
Rese wch

Coun.eling
Intervanhion

An Equal
Opportumty F”’p-’u;,-'er

A United Way
f‘lr;r-m_ ¥

Serving Minnpsota's
Largast Minonty
Hispanics

Latnos

Chicanos
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G NOT REFER CLIENTS TO THESE AGENGIES &f://
DO NOT GIVE SUPPORT TO THESE AGENCIES. \ ‘o .
DO JOIN THE STRUGGLE TO NEGOTIATE. :
-WEZ_NEED: “PHONERS,*STUFFERS*PICKLTS
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U24,000--- Alberto Alcala . .. ... Auericanized Executive Dircctor Of HEM IAag
»11,000.... Marta Mayaguena ... ... poru e
;G.COO.-_.-Dorothey Royston . .. Non-Chicana
12,000. . ..~3811 Non-Chicana
214000« wu Lt Non-Chicana
10,000 Zlaline G Non-Chicana
15,000 2am Alcxander.-.----.Non-Chicana_.D.O.L. Coordlinator
14,000 illiam Royoa_-_.--nNon—Chicanoh.Adminlatratxve asslstant
1,000 David Non-Chlcano
11,000 Della Metoalf Non-Chicana
11,000 Olga Geyrick Non-Chicana
13,000 Kay Frainey Non-Chicana

?7%? Greenberg Non-Chicano

~— G324 PROGRAM —

LR LN g

‘! I:f‘.' S

15,000 . ... Maro Zlmmormnnn-.--u.Non~Ch1cano."CASA Adminigtrator
11,000 Rathy Naai;-~..-...--Non~Ch1cana".Administrator asgigtant
12,000 Kathy M. - =====-=+s..Non-Chicana...Administrative Secretary
;;,3300 ioanf Peéora Non-Chicana-..Counselor : Y i
11,800 eonire Brandt Non-Chicana y
12,000 Tod Quzman (Gazzman) Auerlcanized “4 eheavos QwiT -
<3030 ¥ooin—Overtid- Non-~Chicana LAST MONTH.
11,000 Zooebolle—Torros—  Non-Chlcana N PROTEST.(CASA.)
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STATE OF MINNESOTA )
) ss. AFFIDAVIT
COUNTY OF RAMSEY )

Please let it be known that a flier attacking the employment
practices of Hispanos En Minnesota has my name appended as an
endorsement.

Let it be known that I have not been contacted nor in any way

given my approval for my name to be used for such a purpose.

I hereby express that I strongly support the work of Hispanos

En Minnesota. I continue to do so.

-

A. FRANK GALLEGOS

Subscribed and sworn to before me
this 10th day of August, 1979.

ﬂ Ct,(,ff_q_) C\ﬁ A’.‘_»(_,L’c_u_/? éﬁaﬂ

WWWW&\WWN\MM"
Ko FAVE LOUISE SM m-ém
b2l NOTARY PUBLIC—MINNE
N O'RAMSEYCOUNTY

iy Commission Expires June 30,1984, S
L
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Y“ow Carmen carries a sien saying "On Strike”  Various people have called me to shy
that he is personnalyy distributine a flyer with a copy of 1lEM letterhead stating
et HEM is a shitt¥ orpganization.” Ile claims that 4 pumphemChicanos quit CASA
protest in the last month--a patent lie: In the last month only Linda Romero
over personal problems. A month or so carlier, Lee Bowman left CASS to take

job with Centro...That's it... Carmen also lists “IEM by purported national origin
and salary. He purposelv exeluded all Chicanos in our organization but you and T
who he calls "Ancricanized”. All Latinos are listed as '"non-Chicanos’ ...He

is releasing salary information (false) & racially slurring staff, threatening pé
livelihoods, slandering the or-anization...On top of this, one version of the fly
lists certain wellknown Chicanos/Latinos as if they are endorsing Carmen's slandd
I have-called-lgnacio-Brisane, Jose Cortez, Juan Flares (of Leap).——and mibih .theee | )
_1\_:;o|1-1'11v";_Ir-_'ny._hnvin}: signed or cven having scen such a flyer, Frank Gallegos says he'l
QUL ’T"".‘_bc...s:uml_l:-mrn:.rar_..au_.-;l.fi_{.daui.c.,,—.dml__‘,LLllL—an' yknowledge aof the flyer _L[e
+alks about suéng. 1 myself hm now considering suit, as are several staff members.
I know Ricardo Flores is contacting other people on Carmen's endorsement list. Mook
wonder how lone we'll want to put up with this kind of business...

|
‘1herto Alenla o _FROM_Marc Zimmerman ~__DATE_ 8/10/79 t
i

T Tyes no
EFLY HEQUESTREL (T} |




— ‘—I}E‘!‘\N()f} EN MINNESOTA, IMNC, ¥ st
Chemical Abuse Service Avency
HEHO

_Alherto Aleala FROMMarc Zimmerman  DATE_ 8/19 9/79

en Rodriyuez has been secen by several peonle "picketing' in front of HEM
CASA offices, wearing sombrero and sarape, carrying a sign which says:
vienen  or something like that. Some pceople have called our office
asked: is there really a strike going on? This supposed strike by a
speaded employee is perhaps more embarrassing for him than for us, but
10 oocertain point it may become a problem. Word is that Carmen is going all
over town slandering the orpanization, scckiny support. He mmhwm has asked every
Chiicano/a in our orpanization to join him gn protest (including Linda Romero)
i1 have indicated they do not share his leelings. Many have asked how long
we are poing to tolerate CR's actions. Mary Jessen of Ramscy County Mental Healtf
indicates that a tv stalion has contected her_department _asking about On Site |
leview coverup charpes--a strange claim in view of our feeling that the report was
CHETSTED ppdedmdsamharsh on_our program...She_also indicated that the in
tigative reporter scemed to have lTost interest soon, because there secmed no
danin to complaints, Mowever I wlsh to point out that these activities by a
suspended employvee bepin to indicate further violations of Personnel policies beyond
wae upon which we based our previous disciplinary actions. Carmen is not even
titine tor suspension hearing results, While he had denied that he personnally
e phanfed-aov-strike-or-boyveodty—new—he—is--the only boygotter.. —When he nnderstpod
yes no

i e i i SOTIEY, STEQURSTRD \j \'3

was suspended and not fired, he said “"then my actions are suspended as well'

~i4—hefhnrd—the power-to-initiateamd-—termimmte-outsideappeatsTconpiaintsy, etd
issued a memo to staff indicaténg how they should act in the face of Carme

tinge.

tearful that sowe poorly informed souls may pick up on Carmen's campaign
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2aul, MIN ’ _
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646-7817 “ : 24 hOurS:227-7001

a bilingual/bicultural Minnesota program
June 19, 1979

Dear Marce:

I have been officially informed that I have been selected to be the
Research Associate for Centro Cultural Chicano and they want me to
begin July 2, 1979,

I have accepted the job but not without a heavy heart, I will miss
you and the staff very much and will be wishing that all of your
efforts be'blessed with good results,

CASA will have a special place in my heart, If I can be of some
help to you or your agency, please call on me,

Sincerely,

LEE BOWMAN
LB/km

cc: Alberto Hernandez-Alcala
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. JTIONAL RACISM & OPPRESSION IS Bl:.I\IGT s
PERPETRATED GN CHICANOS BY: AULS] a,{;:.l ﬂf@u

N 77 F\\
LISPANICI IN KN Inc 1162 Soldy 646-4566 VILILITE EW

CASA ‘“OG?AJ 205 Preocott Av 227-0831 L;‘

LuLo pgoacics are funded ($840,000.00) to 1
rovide gervicos to Chicanos BY uhiuﬂNOS‘ [

Formanty kg iy o1 Acson

_f' ‘Noc,s .vn o' r
,"'"{r\HI 0 1Y .'Pf” r" IR .

| |SHITTY JOBS & SHITTY SERVICES
{ |18 GIVEN GHICANOS HERE.
!
l

T CASAPARgen T

rotcad, tho large Chicano population

tpL0ltod To provide jobs for non—Chicqnoq
.L -;uu. Chlcanog are diger iminately exclud- |
¢ frea uUOiP offectivo dominant roles ond i
THERIM .u&u iato a marginal role through un-
:qusl and dlgeriminatory poliolios & practices.|

1162 Soihy Avanua ¢ St. Paul, Minagsota 55104 o (612) 646-4566

T v

-\ .' =]
.5-““ ]

a{h P“uiﬁl Gioen minut :~
bcc* filod’ tL:cqu the N

: A1CHYH Dept, - but this ic uy
‘OU cca Lolp rostore Chicanos, CHICANISMO & i .
iii0an0 VALUES in theoo agonolos. Vo meod . “‘““ual"“ JOIN: 15 TODAY
'u:; folp to end the oxzploitation & dlacplm- L oibe
-cory treatment of Chicanos, to provido
,\uml coployment opportunitiocs, and quality
iCTvicos to CHICANO CLIENTS.
;Cu? DO NOT PATRONIZE THESE AGENCIES
‘I IO NOT REFER CLIENTS TO THESE AGENCIES
. DO NOT GIVE SUPPORT TO THESE AGENCIES,
» JOIN THE STRUGGLE TO NEGOTIATE,
-WZ_NEED: *PHONERS, #*3TUFFERS*PICKETS
*CﬁRHIERS*DRIVERS“COOK3
QORGANIZE*'{S ®CLERKS
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iy - Masiro, Maklyne. MIM " Pabio Davi LA
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124,000.-. Alberto Alcala . Amerlcanized Exocutive Director Of HEM ch

vdld Uqu_".,lurta Yayaguena ... ... poru iy

~5.000. -.... Dorothey Royston.... Non-Chicana TS

13,0“0----_G111 Non-Chicana 25
.000.. ~~ Lulu Non-Chicana

.0,000 Elalne @ Non-Chicana

15,000 Pam Aloxander,_.-.--.Non-Chlcana_.D O0.L. Coordinator

14,000 7illlam Royes.. . .....Non-Chiecano.. -Administrative assistant

14,000 David Non~Chicano
11,000 Delia Metealf Non-Chicana

11,000 Olga Geyrick Non-~Chicana
13,000 Kay Frainey Non~Chicana
77?7 (Groenberg Non-Chicano

— C.5A PROGRAY s

15,000 « ... Marc Zlmmormann.. .....Non-Chicano...CASA Adminictrator

11,000 Kathy Naai--.-._.....Non-Chicana-.Admlnintrator agssistant

10,000 ROty M. o sovsees wnusNons Chlcana...Administrative SOCPOu&AY

11,500 Joeane Petors Non-Chicana...Counselor

;_,OOOO Loonlre Brandt Non-Chicana & al
Tod Quzman (Gazzman) Amerlcanlzod “+ (’_h\e,q.vﬂ.i QUL

Yoecnin—Ovortid Non-~Chicana LAST MONTH. &

Iogcbolleo—Torroe— Non-Chicana iN PROTEST.(CASA.)
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i ____‘m PANOS EN MINNESOTA, TiC, ‘M
wmical Abuse Service Arency

i

HIEMO

Alberto Aleala . — FROM_ Maye Zimmerwan _DNTE_ g9

i about Carmen Rodripuez suspension hearing., [ am ;'] ul that Carmen finally inr
belicved the hearing was fair-—though I would not be surprised if he changes hig
nses things goine apainst him, [ myself felt the Personnel comm. leaned ovet bac
enable Cammen to make his case--1 left our four-hour meeting not at all sure that his
fon would be upheld. Sal PRosas now wante to interview staff about this matter, and I
« CASA staff about this, and sent word to both lLinda Romero and Lee Bowman and also
‘tal Tanchez (vho still works with us as a voluntecr fhrough Centro Cultural) that they mdy
ta talk to Personnel committee also. 1 myself hm very concerned about the hearing.
Lt the format enabled me to make my immediate case, but did not atall address Carmen's longsty
¢ltorts to sabotage HEM and UEM/CASA--how immmhmm he was using Lis own raeial background t0|
hielfl for the most reprehensible and anti-Chicano (nrnllmnlty campaign, basically to vmdicT
nelt porsonatty e PHESE-ARE-CLEAREY MY OWN -SHBIECEIVE - VIEWNS - BUT— T WANTED-F0—YOU-TO—KNOW

T
sl

(LD TAVE SAID IF I"D HAD A CHANCE TO SPEAK ABADN TN THE SESSION. Carmen :-*.kirted—]rouni

imrediate poing out of channels by claiming he didn't understand HEM's prodedures, but
ord shows that he knows them well. lle denied that he personally went outséde ofi chdnnels
were jmmodmm initiating the actions he was mer ly reporténg. But on Friday, when I |d}‘;c

suppension with him, he said rhn w('l'l tre \rnn[d then suspend his actions. i

L xes wm
—e e RERLYBEQUTEL ()

denied this in the hearviop--he dénled ever having told me (which he did) thdt

had” gone outside the apency., T am very &rustrated in my work, Alberto.
tlvzing our apencv,  Two thivds of mv time 15 being taken up addressing the
rines us. o kven il we suceeed in proving Carmen wrong, the damage done to
service to the community may he irreparable. ..
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His )anos
Mi mnesota

Formerly Migrants in Action

Board of Directors
Salvador Rosas
To: Alberto Hernandez-Alcala President

. p Manuel Cervantes
From: Carmen Rodriguez Viice Prasidant

Date: 5/27/79 Francisca Vega

Treasurer
Irene Bethke-Gomez
I hereby acknowledge receipt of your letter informing me of Smgmw

o M= Maria Castor

my suspension as an employce of HEM-CASA, Mo
Alberto O. Miera, Jr.
3 ? 4 - Arturo Perez
4

y / % /-’I ¢ Max Von Rabenau
Mot o ¥

CL [/}‘;M W z %‘(’LQ? Executive Director

Signature (Carmen Rodb’igﬁz) A. Hernandez-Alcala’

s Services Provided

Migrant Services
Manpower Training

? Housing

Witness Employment

Education

Community Development

Chemical Abuse Service
Agency

Education

I % D
4g J / 77 {
]é///ifﬁaaﬂ“: / /r/((/0~mm?¢fo
Research
Witness Counseling

5___ ’1 7‘ 7 7 Intervention

Date

'7.'.9’_5"'9, m.
Time

An Equal
Opportunity Employer

A United Way
Agency

Serving Minnesota’s
Largest Minority
Hispanics

Main Office ® 1162 Selby Avenue ® St. Paul, Minnesota 55104 e (612) 646-4566 ;:‘;c":jcs
C.A.S.A. ¢ 203 Prescott Street o St. Paul, Minnesota 55155 e (612) 227-0831 6&9




et .') f..‘1u_“.

intsn Action

nse to your memo to me dated 7/26/79 =znd Marc Zimmerman's subse-
amo to and the enclosures as stated in that wmemo, T am here-
pending you as an employee of HEM CASA, and aing you that,
f last night (?/26/?9), HEM's Board of Directors was aprised of
decision, In effect, then, I am supporting Mr, Zimmerman's reprimand
performance, 1 beliceve he has been more than docu~
ition I have received he had no but to

mand and ma2ke the reocc hich T moring,

me

infor

The
indicates that
wdation s

you now

as well as the Mhases, terms, procedures and
328 of appcal involved, are stipulated in our currently active docu-
(RSONNEL POLICIES AND PROCEDURES OF WICRANIS IN ACTION, I know that
r&qu a copy his document to each CAS ployee soon
'.[‘L‘, SO l PLRETA N B I J’."r' LO i.t (if

you will

grounds for suspension,
f apps

n i
receive

event, the suspension is based on there now existing a marked ques-
m your having violated any or all of the bases for suspension in-
ated uvinder. the following scction of the PERSONNEL POLICIES: "'Ctinn V-B
nd C; Section IX-A, B, C and G (especially G-1 and b), l-3-a,

C a ."|d d .

[n any
o
oI

(i

and 2-a

would constitute

A violation of any one of these points
' such violation i

2y ond ension, The possibility of
pension, The suspension is now in to be g
ied under Section G=3, 4, 5, 6 1ly : at
ective 7/27/79 at 5 p,m,, you are no longer to report to your job site at
SA or HEM, except to pick up your pay check or hand in materials belonging
to thrs agency; nor are you to represent or claim to represent HEM CASA in
way, You are to turn in all office keys you have and any office materi-
you have (or equipment)--cffective upon reading this letter,

SuUSpi
over

+1
CNLE

cifica

Board of Directors
7/31/79 at 5:30
Marc Zimmerman and
1spension at
:ntation you wish,

keeping with our procedures, a special meeting of 1liM's
rersonnel Connittee will meet at our Selby office, Tucsday,
p.m, to consider the automatic appecal of this suspension,
I will be present to share our docur=ntation
his time; you may alqo *tfcnﬂ an submit wl
At that tl"’, the will consider fu 2T action--again
to the stipulated catcygories and procedures forth in our PER-
POLICIES 0 nthorized Mare Zimmeriman to hand
afternoon of this da Lo

ified 1ail

Salvador Rosas,

and rﬂ-*ﬂws St

nhatever

aCt
rthe
LS

cording
NEL
and

You may

o] 0

A Hernandez

Max Von f

Execulive Direclor
Alcala

Sarvices Provided

Rese
Couns

Intery

ng

alion

an Fgual
I78Ts Wtun _-y, .r.-"" J
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7126779

YEp e - . - . y G i mn i (O e e A .
Land Lage Zoiilowing weocuaents: | £ mewmo to O, Rodrigucz, caciu
s 12 T a

wo Co C, Rodriguez, cdoted 7/26; 3, wemo to C, Rodriguez~-on his

laonde dofed 26 4,  iiowm Cony of memo to you from C, Rediriguez
sonasly), 7/26, 5., lMewo from me to C, Rodriguez noting a formal
lateacion Lo rocuese wis suspension from you,
chie record will sustaia wy positilon in every way, I have not scugat
has sougat CASA's and his own, I can only reccamend the
vicew of his caployment history with CASA and the
to  Lhe qpeacy, My own beliel is thal
to CL mmen; I believe we may only be faulted
activity, As the CD specialists zuy,

Al ye—it~ic—nolLtoo-late-now Lo

ay d
(=3 SIS o

‘

e, SR S | - A A pate= . [ 7, I " - ‘
has atcempted to <o CASA and ¢the Hispanic com

izalate suspension, Groands: 5uLag out of admiadstrative Lu“nuh‘u

'.‘ \|(-.L \!Lu"’ n o1 J . t ::1](_. ;Jl.\,.\,!. L5

ainms aad goals of the agency," (Peraonnel Zolicics

& Proccdures, p, 17, poknt G-b,)

today 7/26/79
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charad with wme your memo to “Luc'“ Alealya dated
determination to carry ZLoxth your grievaace about your Cofi=
cod the steps you arc cavrying forth agai \SA, RCMI and mysel
that I did not believe thuc Lhur; was
of sexving Chicanos znd Latinos, Yo
could ookuntlhk_/ destuuy their
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e
aote that L verbally indicated to you
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HISPANOS EN MINNESOTA, INC.
Chemical Abuse Service Agency

MEMO

L Thaw nd =~ 4
alberto Alcala oM Carmen Rodriguez
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{SPANOS EN MINNESOTA, INC, r
Chemical Abuse Service Agency

MEMO

n0; Carmen R, FROM DATE 7/26/79

M AT
[Ty N P
—_—

Excellent service records on Ruiz, Poblano, Gonzalez, Cardenas,

Just some technical corrections needed before processing:

Ruiz should be specified under Client as lead

Gonzalez is client, & shouldhe so identified, If you have time,
you can ask KM for client #, in such cases,

On Poblano: Is Eddie Macknie a CASA Client? If not, why not

cross out: CASA client, so thing would read: Dep, or Concerned Other

of : — Again, if reciptent's a client, ppe-client or lead,
so indicate, Problably could have combined 7/25 and 7/26 forms,

Cardenas: Status,..

Wery good & shows much activity and eval, Make minor correctioni

ACTION REQUESTED

Make minor corrections and send hbck records to me for processing,

yes no
REPLY REQUESTRD \j \:j not nec

IPIP—————— e TS L T LT EE TR TR

TR Bl OO 7T T e gl
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responsce

addresses ser technical

your
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primary
Have you adequately developed
It is, I believe
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up 1In ¢court and we (you, are

your
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s S S}

you 4are 1ndailcatling Lthac on your own
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Do In late
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no way
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isséd Court advocacy, s0o thatC nmy

minor
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then, are not really central to
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TO: Carmen Rodriguez and Jeane Peters
FROM: Marc Zimmermarn
DATE: July 20, 1979

RE: Grievance filed against Jeane Peters and Marc Zimmerman by Carmen Rodriguez
dated June 8, 1979 and Response by Jeane Peters dated June 20, 1979.

It is very difficult to do a critique of a five-act play when one enters the
theater in the fourth act. This is my situation vis-a-vis Carmen's grievance
and Jeane's answer. The matter is even more compounded when the play is a
complex one and when all the issues and purported facts seem to get lost in
subjective judgments.

Nevertheless, I will take it upon myself to play Solomon in your dispute, and
give my own perception not of each and every charge and counter-charge noted

in your teeming arugments, but of what I take to be the essence of the matter

at hand. -I should further preface my comments by indicating that since part

of Carmen's grievance was directed not at Jeane but at me, that my answer

should be filed as part of the overall discussion in the event this matter will
go on to higher levels at H.E.M. Whether either one of you contests my answer
and takes the matter up with higher H.E.M. authorities is, of course, your right.

Further, I should like to speak to the tone of the letters received. In spite
of Carmen's claim that his grievance is meant in a positive way, it is full

of what 1" consider insulting remarks, and by what I find a very annoying and
objectionable habit of calling what can only be his perception or opinion
"fact". His letter is governed by a self-righteousness and defensiveness that
the circumstances do not warrant. Because he felt himself under attack, he
speaks to an'orchestrated" conspiracy meant "to confront line staff with...pent-up
emotionalism," 1 deny that there was such a conspiracy on my part--perhaps
others sought to so orchestrate our conference debriefing. But I, myself,
decided to have such a session to end my staff honeymoon, to begin to lay the
groundwork for some ecritical openness and thus begin getting to the root of
some stalf problems. One of these problems to my mind was my sense of Carmen's
sluggish and lacklustre contribution to the conference effort. I believe a
poll of staff and observers would indicate some objective basis for my sense
that certainly during my time at CASA, Carmen was one of the least effective
staff contributors to the conference effort--first, in the planning phase

and then in the conference itself. I believe the "pent-up frustration" to
which Carmen aludes has some objective basis (more on this later). But here

[ should like to note that while claiming that it is Jeane who is trying to
blame others, Carmen is, in fact, doing the blaming. At no point did Jeane
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complain to me about Carmen's conference performance, so that Carmen's claim
of Jeane's blaming seems to me unfounded. Besides, why should she have blamed
anyone when the workshops she led were well-received? Of course, Carmen
speaks very highly of his own workshop, but I must sadly report, and it is
painful to say this, several people whom I respect made jokes to me about a
recruitment of neighborhood kids off a playground for a very poorly organized
and apparently meaningless workshop run by Carmen.

In fact, Carmen both denies a lacklustre performance and then tries to explain
it by blaming Jeane and then, in passing, explaining that he had a babysitting
problem. That is, we are to explain and excuse all of Carmen's problems but
not Jeane's. Carmen's babysitting problem may well account for the fact that
he was in and out of sessions, that he left early and frequently attended to
his family situation while others had to carry a heavier burden of work than
they would have had he found some way to more adequately deal with his per-
sonal problems, as all workers were under instructions to do so during this
crucial public exposure period for CASA. Carmen's babysitting problems are
understandable, but they are not Jeane's fault, nor should they have been her
burden, as in the instance when Carmen attempted to integrate his young child
into Jeane's workshop. It was Jeane's right to object to this, and even if

we should excuse Carmen on the grounds that he was attempting to resolve the
problem of his child's possibly interferring with his conference performance,
anyone can clearly recognize that Jeane had the right to object, and probably
used pood judgment in doing so. As far as Jeane's "fuddy-duddy" attitude,

I believe Carmen' s description of this matter casts him in a unfortunate light.
I concur with Jeane's objections to his smoking in the children's sessions.
And T am a smoker. That Carmen does not seem Lo see the correctness of this
objections casts doubt on all his arguments, on his sense of judgment and
perspective.

In fact, Carmen's letter shows a decisive inability to see anthing at all
wrong or even possibly doubtful in his performance and attitude. Since my
coming to CASA, Carmen has criticized virtually every staff member for their
utilization of time and their performance. 1 believe it is time that Carmen
raise questions about his own performance, attitude and behavior. 1T believe
his letter shows him to feel that he isin aposition of superior knowledge,
skill, etec. to judge others. 1 believe he is sadly mistaken.

He is also mistaken about a lack of philosophical difference between himself
and Jeane. Those differences clearly emerged prior to the conference when
Jeane objected to Carmen's use of piTtatas and "goodies." Jeane sees Carmen's
techniques as slipshod bribes which falsify the group experience and cause a
loss of credibility for the group facilitator. Carmen sees these devices as
keys to success with kids. This is a clear difference of philosophy. I have
not yet had the opportunity to see Carmen's technique in action. But philoso-
phically, 1 have a sense that Jeane's view is more convincing--and comments

by other staff indicate a dissatisfaction with Carmen's approach to workshops.
I myself find Carmen's usc of the "Super Yo" concept to be highly questionable.
I have objected to (and rewritten) letters of thanks he has written merchants
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which claim that the pihatas and goodies are the highlight of the children's
group experience. 1 suppressed Carmen's effort to use his "Super Yo" printout
as integral to our recent proposal to United Way. It should be clear that I
have very grave doubts at this point about his philosophy and approach to
children's workshops and groups. 1 certainly object to his smoking in them,
and, as CASA Coordinator, I will enforce a policy that one cannot facilitate

a group or count as group participants members of one's own family, as Carmen
has done in the past.

My own sense continues to be, and is only more confirmed by the tone of Carmen's
letter, that Jeane tried, with all good grace, to perform, prepare and execute
her conference duties while having to put up with problems stemming from
Carmen's problems and defensiveness.

As indicated, I cannot speak adequately to matters which took place prior to

my coming to CASA. But a perusal of the minutes from January to March indicate
that Jeane's version of the story seems closer to the reality than Carmen's.
This is especially so because CASA was virtually without a coordinator during
the time prior to the conference. Committee heads appointed in January were
given inadequate direction. Committees named were speculative and hard to work
with. Conference arrangements were made more chaotic and difficult than they
would have been otherwise because of our on-site review two weeks prior to the
conference. The responsibility for these difficulties must in great part rest
with Carmen. His complaints of poor CASA functioning were instrumental in the
on-site review, and I must say that several of his complaints can ultimately
only be with his own performance as coordinator for failing to be able to
implement a program that would resolve some of the problems. Of course, Carmen
lays this fault at the door of CASA staff and H.E.M., but the real problem may
well lay in his inability to win staff to his positions and to work in functional
ways with others to accomplish meaningful goals. The matter is central to the
circumstances surrounding the conference and the question of Carmen's grievance.

A rather edgy, demoralized staff prepared for a conference that was going to

put them in a public spotlight. But as we focused on this major priority,

Carmen scemed most intent on giving me input about how he thought our overall
program should be run. However valuable this input may eventually turn out to
be, 1 must say I was amazed how Carmen could be so concerned about these matters
when we had conference plans to make. While I may have been over-polite in my
efforts to put him in focus in relation to the conference priorities, I did

point out to him on at least two occasions that Ithought there were more pressing
concerns which all staff should address. In addition, 1 observed two times when
Jeane scheduled meetings with Carmen and he did not show up. In fact, Carmen
seems to have constant problems in addressing office priorities, and several
staff members have complained about his tendency to get off the subject at hand
and to consume staff time and energies in matters stemming from his own inability
to relate to or accept given office policies and directions.

As the preparations went on for the on-site review which he largely precipitated,

and as we then went on a crash program to get ready for the conference, Carmen

-
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had a series of medical appointments so scheduled that he could only be margin-
ally involved in the plans and preparations. Further, he utilized considerable
time during this period on matters that would only become priority concerns
later.

By the last week prior to the conference, it became clear that we had several
matters which needed to be atctended to with great urgency. I had urged Carmen
and Jeane to meet together to work out final plans for their workshop. It is
rather obvious that preparations for the on-site review and her normal counsel-
ing load (which was considerable) had prevented Jeane from giving as much atten-
tion to workshop preparations up to that point. But it was also obvious that
she had given more time and concrete planning to workshop preparation than

any other CASA staff member. Whatever failure she may have had in the period
previous to my coming to CASA in establishing a well-functioning workshop
committee (and 1 believe her account is highly credible), she more than compen-
sated for that problem through her own energies in preparation. In the last
week, T observed her abilities to line up volunteer aids and to get them to

work functionally in terms of a workable plan of action. 1 also saw foot-
dragging from Carmen, and a dogged insistence on his own criteria and principles
of purposc and dircction. 1, myselfl, was satisfied with Jeane's stated purposes
and mode of implementation. Then and now, I consider Carmen's evaluation of

a lack of purpose to be a matter of his own subjectivity, his own lack of
adequate comprehension and, in a word, his own problem.

When it became apparent to me that Carmen's unpredictable comings and goings
and his harping over underspecified philosophical principles were, in effect,
blocking the chrystalization of final workshop plans, when I also saw Jeane
struggling to keep her patience with what seemed to constitute a virtual last-
minute sabotaging of the children's workshops, I called for a meeting with both
parties to attempt to resolve the problem.

In the meeting Carmen indicated his overall unhappiness with Jeane's plans and
Jeane indicated her general satisfaction with them, as well as her sense of urgency
about achieving a final program format. My own determination was that if the

two workers could not agree, I would ask Carmen to resign from the committee

and his workshop responsibilities. However, during the meeting, I offered what

I thought was a reasonable compromise proposal that Jeane's format be finalized
and used as the basis for most of the workshops, and that Carmen be given one
Saturday afternoon workshop to implement his own program, this with the under-
standing that he would fully cooperate in the workshops Jeane planned. 1 offered
Carmen the right to withdraw from the workshop without penalty, and I indicated
to Jeane after the session that if she felt that Carmen would create problems

in her sessions, she should inform me and I would revert to my first plan and

ask that he resign from the session.

In view of what apparently happened in the workshops, I must now say that I
fault Jeane for not having had better judgment or less willingness to cooperate
with a pattern of obstructionism that she should have anticipated. Actually,
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however, this is said half in jest, because it is obvious that Jeane would not
precipitate any action that would tend to exclude a fellow worker. A graver
fault, then, was my own for not having insisted on Carmen's withdrawal. 1T,
therefore, believe that I should be reprimanded for allowing Carmen to go
through with a workshop format which he openly contested and which, by his

own account, he executed in a rather questionable way. 1In the last analysis,
however, no reprimand for Jeane or Marc can compare with the one which I believe
should be rendered to Carmen for his performance prior to, during and after the
conference.

With respect to the latter question, let me state unequivocally that I consider
Carmen's grievance to have been inappropriate in principle, and another indica-
tion of his general lack of perspective. Criticisms of Carmen were in a context
in which T myself received criticism for lack of adequate direction and leader-
ship. Lee Bowman and Pedro Roybal were criticized more severely than Carmen.
Kathy Nasi was rather severely attacked. None of the attacks were to be the
basis of punitive action, but as a part of an air-clearing, self-criticism
process that was designed to help our program in the future. In this context,

I assert, a grievance was inappropriate., If instead of learning and growing
from the criticism session, Carmen chose to press a petty grievance against a
fellow worker, then I can only see Carmen's sense of personal injury as an indic-
ation of an inability to take criticism and ability to find fault with everyone
but himself, even when it is obvious that a large part of the problem he is
addressing lies in his own attitude and conduct. There is already documentation
to substantiate this assessment in our files. And I believe it is reprehensible
for Carmen to have us spinning wheels in this agency to justify ourselves con-
stantly over problems of his own functionality which he then tries to project
onto other staff and the agency as a whole.

In fact, since the conference, 1 have seen only the intensification of Carmen's
negative attitudes, first indicated by his bogusly "positive" step in filing

his grievance and then, by his repeated objections to steps aimed at correcting
matters over which he, himself, has publically criticized the agency. Carmen
can slice his arguments and distinctions however he may like, but the fact
remains that to me and most of his fellow staff members, his proliferation of
contradictory criticisms, of memos and counter-memos, his over-ready and unceasing
objections and qualifications, his demands for quality and criteria and his ob-
jection to them when they are proposed (as well as his inability to, in fact,
substantiate such quality in his own performance) have long passed the point
where they could even faintly be taken as stemming from a real desire to improve
this agency and our efforts to serve the community we are mandated to serve.
Carmen may, of course, feel in himself that his posture is one in behalf of
Minnesota's Hispanics and their need for a decent chemical abuse agency. But

I maintain that his assessment stems from what I have been pointing to from

the beginning of this memo: His lack of perspective and self-criticism. I
maintain that Carmen's grievance is an instance of his doing actual harm to

this agency and its efforts to serve its target population. I maintain that
considerable responsibility for what he finds wrong with Jeane, with Marc, with
Kathy Nasi and other staff members must be lain at his own door.




Carmen Rodriguez and Jeane Peters
Marc Zimmerman

July 20, 1979

Page Six

It is, of course, unfortunate that so negative a critique of an employee must
come in a letter addressed to anyone in addition to the employee himself.
However, Carmen initiated this grievance and T must say that he must bear the
responsibility for receiving a negative assessment, since he knew my view of
his performance before his grievance left me no other choice but to put my
negative views into writing, and since any effort to articulate a position on
this particular matter would inevitably have to be set in a broader context.

[t is, perhaps, best since we have gone this far to take the next step. Rather
than eriticizing Jeane as Carmen suggests, I hereby criticize Carmen both for
his performance during the conference and I hereby formalize my criticism of
Carmen, both for his conduct in relation to the CASA conference (preparation,
participation, critical debriefing) and for his overall staff conduct and
attitude out of which T contend his particular difficulties with respect to

the conference flowed as inevitable consequence and instance. To be more
specific, T hereby criticize Carmen for his conduct on the grounds of what I
consider to be his recalcitrance, his poor judgment in setting of priorities,
his lack of self-criticism, his divisive attack on fellow staff members and.
flowing from this, a public posture which is frequently an embarrassment to this
agency.

I wish to apologize for my long delay in responding to these memos—-[ am indeed
worthy of criticism on this score. But I have felt the need to ponder the
particulars and attempt to get them in larger perspective.

Carmen is, of course, [ree now to take his grievance higher through the
gricvance procedure, in view of my ruling as CASA Coordinator that it is an un-
founded and ill-advised document, and the fact that I have chosen to see this
opportunity as a fitting one for leveling serious charges at him as a CASA
emplovee. 1 would, however, suggest to Carmen that whether he proceeds with
his grievance or not, it would be appropriate at this time for him to consider
the substance of my critique in all honesty, and to find appropriate ways to
respond to it, in action at least as much as word. I would urge him to estab-
lish a new basis for working in CASA's program, and of relating to staff in a
more constructive and functional way, so that our agency can go on to facing
its important mission of service to Hispanics in the coming year.

Alberto Hernandez-Alcala
Executive Director




“Lducation & R(‘smr(‘h.‘-7———-————- Anseling & Intervention

1162 Selby Ave \ 03 Prescott
St. Paul, MN 55107

St P 5510 ,
5[ { n-il MN 55104 Bp e
646-7817 24 hours: 227-7001

a bilingual//bicultural Minnesota program

To: CASA Staff
From: mZ 1
Re: CASA PROGRAM 7/11/19

There seems to be considerable confusion refrarding CASA's functioning vhile
awaiting negotiations on On-Site<Review and approval of CASA's interim
program for FY 80, This memo will attempt to clear the air; it should
be taken as your official word pending any later reversals or modifications,

1, The On-Site-Review is not an official document until we have responded
to 1t and RYCH has responded to our response with a final draft,

2. CASA's propesed program cannot be formally submitted to RMCH until it
has been formally approved for submission to HEM's board-«this may not take
place until 7/26, and we assume that it will take RCYH at least a couple of
weeks to respond to our propesal,

3. The On-Site Review currently states that we will be evaluated in terms
of our movement toward meeting their recommendations, but the review also

states that uniil then we are to follow an extension on the old contract,

nevertheless, the implication is clear that CASA will not be refunded

if it does not show substantial movement in function of a program (what

1 call a new nrogram) which embodies concerns expressed in the review,

4., 1In spite of comments from some staff that our new proposal does not
correspond to the On Site Review, I persist in my opinion that it does,
Questions of job titles and functions, of advocacy roles, of unprofessional
vorkshops, of inadequale mervice delivery to our target group, etc, are
specifically eddressed, Obviously we cannot have a decent reporting system
until we have a system to report on, and therefore that concern in the
review is in process of being addressed,

. There are several cuestions to be addressed about the new proposal, but
my pesition is firm in this regard: We cannot afford to spend days and wecks
tiscussing it, Days and weeks have now gone by, And we must begin to imple=-
¢t our program, Since we have no fixed contract in any event, we may con-
fidently await being judged on the implementation of this program and on
any modifications we choose to make in it before achieving a new contractual

Teement with RCMH in six months, THEREFORE, THE NEW PROPOSAL IS WOW
I. EFFECT, People are free to make objections, the HEM Board will suggest

anzes, RCMH will sugrest some, we will suggest some, But we will do so
iu process, Any one is free to protest, but until the day I am over-ruled
by those above me, staff will perform according to =nd be judged according
to the new proposal,

-

>, Those who feel they have not had adequate inpul into the new proposal

re probably mistaken, since we have countless staff and individual meetings
ince ny appointment, In acdition, staff input will be called upon time

and asain between now an! the time a final contractual agreement is reached
with RCVH, Input will be welcomed, heeded and respected, But not 511 of
it will be accepted, and that should be understood In the meantime, any

=
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el fort b‘ staff to i"]_'“‘.‘i-‘ or sabotase the testin: of this new ‘{;r‘n{_.o[;;‘.]_ in
ction will be subject to reprimand and, if such action persists, . rouunds
for termination,

imediately is that while counselors will continue
in the manner established some weeks ago, the
: . and Leonor) will now report directly to me »nd
my supervision, Carmen will also report directly to me, All
counselors should begin a file review of their existing case load of
individual clients, as per our contract proposal on carryovers, That is,
followup and determination should be now made witn all active clients, and
new intakes should be done on those who will be continuing on with us in
any capaclity, Counselors should schedule a meeting witn me on this for
"hurs, or Friday of this week,
8, Several specific objections to our program proposal were submitted
by Carmen Rodriguez to our staff meeting today. We will be addressing
these concerns in our staff training session on Friday, at which time (1:15)
we will also address tne On-Site Review, By the end of Friday, I will
assume that our new program is iu effeci, The recording and communications
systems to deal with our service delivery system will be developed in tne
next few weeks,

Adelatite con la nueva honda,
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TO: MARC ZIMMERMANN, PROGRAM COORDINATOR
FROM: CARMEN RODRIGUEZ
DATE: JUNE 8, 1979

RE: JEAN M. AND YOUR ASSESSMENT OF MY PARTICIPATION IN SPRING CONFERENCE

On June 7th, 1979, during a three hour assessment of staff participation
in conference, a continuing and disturbing pattern of attempting to
confront and resolve personnel problems through peer group emerged. Group
pressure and consensus does not lend itself to dealing with certain issues
and this is why resorting to the grievance procedure is a healthy option
in addressing complicated grievance issues, With this positive view of

the merits of grievance procedures as a welcomed and long-neceded option,
T list the following issues in support of my contention that I was not
given a fair consideration of the factors involved in the assessment of
my participation:

JEAN FELT THAT I WAS UNCCOPERATIVE,

Jean was assigned chairperson of the children's committee in Jan 1979. The
committee of four was to develop a program for the conference. We were to

meet as Jean directed, we met once during the five month period as a valid
cormittee and then it was aprae to cancell the meeting as we were one per-
son short. Jeane was to reschedule another meeting. The meeting NEVER took
place, She basis this or justifies this on the grounds that she could not

effect a committee meeting because of the uncooperativeness of the members.

FACT: The committees were not limited to the four staff members, in fact
we were encouraged to involved as many other people as we could to
form the committee, I was stimied by Jean's insistance that she would
schedule a meeting with the original four first, that in the meantime
. she would gather material,

I attempted to get together with jeane on four occassions and was
bruskly put off with I am too busy to deal with it now,

At our spring conference, her main theme was that she was working on
gathering materaials and trying to getl the committee members together.

Jeane and I met about three time by ourselves and attempted to address
or identify goals. These were rather informal and in no way recognized
by me as valid meetings.

I BELIEVE SHE SHOULD BE REPRIMANDED FOR DIRELICTION OF RESPONSIBILITIES CON
?4IS POINT, RATHER THAN SUPPORT HER RATIONALIZATION.
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AN

JEAN'S grasp of committee work was poor, Committee's are formed to hammer
out goals, objectives, etc, it is a long tedious, fraustrating process and

I feel she did not or choose not to go through this process. She wanted to
make all the dicision and in fact did, contrary to accepted committee prac-
tices, wherein, dicisions are made by votes. I feel she ma should be faulted
on this rather than your assessment of findinz no fault.

TIMELINESS

Marc's position that, putting aside past differences because of the immenent
conference, makes me out as the scapegoat, overlooking the crucial issue at
hand, Clarification of our purpose was essential to effective participation
and helpfulness in the children's workshop. It wasn't (as Jean distorts) that
I was rejecting or not going along with her decision or program planned, it
was that at the last minute she finally came up with her agenda and contents
and because this was the first time that I had seen it, there was no other
time prior in which to address myself to the matter, A_situation she created.

POINT OF CONTENTION

Jean and you make it out that our difference was of approaches or phylosophies.
This was not the case, I was trying to define the purpose of the workshops, hers.
See attached addendum., She was not able to grasp, and still isn't, the significance
of defining the purpose of workshop as a basis for selection, integration of
activities both for the participants and facilitators. Without this, results
confusion.

ATTITUDE

I was willing to go along with her project even though I was confused and
uncertained. My own workshop, in which I outlined my contents and agenda was
90% rejected and she included it in her own, what was left. I was OK with
saying nothing about this as time was short,

I was on time for the workshops, and tried to help but she became fuddy-duddy
on many occassions., No smoking! There is craft supplies in there (stay out)
Let's leave the room, She is too young (my daughter) Nonetheless I made a
pinata, bought seven dollars worth of goodies, and put on a workshop that
demonstrated effective outreach and group process. She, without consulting me,
changed the (mine) workshop time and inconvenienced not only me but other
participants. I believe that my attitude and performance were appropriate

and that she should be confronted with her own inappropriate attitudes and
behaviors prior, during and after the conference. I was willing to let things
go, but I feel that she has pregudice you against me, not only Jean, but Kathy
Nasi, and also Kathy Maldonado, Based on wjat was said at the debreifing.

I further believe that the debreifing meeting was orchastrated to confront
linc staff with this pent up emotionalism .
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III
I SHOULD HAVE. RESIGNED from the committee

On the contrary, for to me the workshops were no big deal. It was
doing exactly what I have been doing all along. I felt confident that
In spite,of what Jean did or did not do, I could put on a credible
kids' workshop. I rested assured or resigned that she must be coming
up with something that I could help with, like a movie, or whatever.
My own ability to move in with a workshop at the last minute if the -
need arose was never a question in my mind.

TO WRAP IT UP

I felt that Jean does me a diservice in her assessment,

SHE WAS THE CHAIR
SHE HAD THE AUTHOITY

SHE NEVER ASKED FOR HELP NOR DID I FEEL SHE NEEDED OR WANTED IT, I am
contending that she wanted to ram her own version of a program. That in
a committee setting she would have been voted out. That this is the
reason that she never scheduled any meetings.

S0 that rather than give her a big, fat A, she should be reprimanded on:

1o Her lack of carrying out her responsibilities.
2, Her negative attitude toward others. i.e. negateing the worth of others.
3, Her defense of her irresponsibility. Blaming others.

I sincerely hope that this grievance is taken in the positive sense it
is given., To get the facts and to assess problems, Writting it out helps
a person to re think and look at issues. I would like to process this
grievance as a learning approach. I like Jean, she has much potential,
and she services our clients, however, I find her too controling and
wants things her way.
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|| TO ALL CASA STAFF

! FROM: CARMEN RODIGUEZ,

| RE: ADMINISTRATIVE POLICIES AND PROCEDURES

' DATE: 1=3-78

|, OUTCOME OF COORDINATOR'S MEETING WITH THE EXECUTIVE DIRECTOR THIS MORNING.

. THE NEW OFFICE HRS FOR THE TOTAL AGENCY WILL BE FROM 9-5:30 pm Mon-FRI.

' LUNCH BREAK SHALL BE FROM 12-lpm FOR ALL STAFF. NO EXCEPTIONS EXCEPT FOR
EMERGENCIES.

?.\o COMP TIML FOR LUNCH TIME. WE WORK TILL QUITTING TIME.

w“nm LEAVING WORK SITE, STAFF MUST SIGN IN & OUT SCHEDULING SHEET AND™
| LEAVE PHONE NUMBER WHERE YOU CAN BE REACHED, THIS IS A MUST, IT IS THE
| BEGINNING OF PROFESSIONALISM BEING IMPLEMENTED ON AN AGENCY LEVEL.
'H§CCOUNTABILITY FOR TIME, WORK, RESULTS,-

! RESUME, APPLICATION, MUST BE SUBMITTED BY AL STAFF 'AS SO0N AS POSSIBLE
¢f{;, OR CHECKS WILL BE HELP UP,

w - S

177> NO JUMPING RANK. ALL DISSATISFACTIONS OR COMPLAINTS MUST BE DISCUSSE fL,{jp\
‘. || WITH COORDINATOR. IF NOT SATISFIED: YOU WRITE OUT THE GREVIENCE AND GIVE / 77
\\\J TO THE COORDINATOR WHO WILL RESPOND IN WRITTING. IF THE MATTER IS STILL ‘) @ ’LV
Iy

NOT SETTLED, YOU THAN SULNIT THE WRITTEN GREVIENCE TO THE EXECTUTIVE DIR./ 7/
NONLY THAN WILL HE HEAR YOU. o

23~ *GRIENIENCE PROCEDURE: THE CHAIN OF COMMAND I TN EFFECT IwMEDIATnLY“%x\X\\:*/;( Cice

I ——
I —

MIGRANTS IN ACTION IS ON AN AUSTERITY PHASE. BECAUSE CASA OVERSHOT
THE MILAGE ALLOWANCE BY ABOUT 80 DOLLARS IT HAS BECOME NECESSARY
TO LIMIT MILAGE USE TO EMERGENCY TYPE USE.

LUSE THE PHONE FIRST

@2 USE THE MAIL

USE THE BUS ESPECIALLY TO DOWNTOWN CALLS

CAN IT WAIT FOR NORMAL. CHANNELS?

DO WE NEED IT?

COST/EFFECTIVE ?

FOR THE NEXT TWO WEEKS ALL MILAGE USE MUST HAVE PRIOR APPROVAL FROM
COORDINATOR. NO PRIOR APPROVAL: NO MILAGE PAY,

Moo= {a 1 /).
'L-ft( C(,b-r» IM- \vk.\_,\,’(j{/vy\.» AN L (:L}-{g
5 U




MIMORANDUM

CULR AN
Lindwil L

OBJECTIVES:

CHEMICAL ABUSE SERVICE AGENCY
component of
MIGRANTS-IN-ACTION

NOVEMBER 6,1978
ADMINISTRATIVE ACTIONS OF MIGRANTS-IN-ACTION

To examine and resolve specific issucs affecting CASA's ability to
provido quality care to its Chicano/latino clientele. Thoso issucs
are the role and relationships betwoon MIA/CASA, accountability of
MIA to CASA, planning and resource allocation. Unless these issues
are resolved, CASA has no viable alternative but to

appleal to outside arbite
tration. -~

CASA
1. To define a process which provides,an opportunity for maximum
participation at administrative levels,

2. To develop a draft of policy zuidelines which addresses:

a) Up and down communication within the organization.- jLL%é:;:ff%#zﬁ

\-—-—""_-_"/-__———-\-\\—‘___
b) specific rolationship issucs montioned abovo.

3« replaces the person accountable for the mismanagemont.
.-.____"....-—-—-'—_'—-_'__‘-"———___

—_—

PROBLEM

CASA has been besct with much internal problems largely stemming
from the lack of diroction at administrative levels. The confusion
has rosulted in CASA's inabilily to provide quality care. Thore is
substantial confusion regarding the roles and relationships betwcen
MIA/CASA, This situation has made it extremely difficult to achieve
cooperative efforts between program componenis,.

ACCOUNTABILITY What is MIA accountable to CASA in scrvices?

PLANNING

Racourco allocation, Todato CASA has been denied access to how
the monoy is spent, CASA has to make Llind decisions because it
lacks data. '

HIRING POLICIES: Vhy does it take so long to replace a worker? It
takos anywhere from 30-to-60 days to roplace. What happens to tho

money not paid in salary? Conflict of interest may be the result.
Why does no one get any ralses?

CASA HAS NEVER SEEN THE CONTRACTURAL RAMSEY AGREEMENTS. MS McCLURE
GAVE THEM TO CASA AND THESE WERE IMMEDIATELY TAKEN AWAY,

.‘/')
COXMUNICATIONS: There is no opon chanunols of communication or appoal in the systcm. Jab£ﬁ3“
These has to be devolop irmodlately. Without this channel, the way am
is lefX open for moro of tho samo abusc.




WITH CARMEN RODRIGUEZ October 25, 1978

Roberto explained and diagramed the structure of M.I.A. as
regarding accountability as follows:

BOARD OF DIRECTORS
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‘ﬂd [0 u’\\":.‘& ‘fC\“‘l‘\ [§Y<d lr\l:;(; ( e‘:f‘(_x ! +‘
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The C.D, Advisory Committee has advisory capacity to C.A.S.A. only.
s mission statement is given by the Executive Director to the Board
of Directors, i.e. if Carmen makes a recommendation that C.A.S.A.

70 for primary and secondary treatment,to the Deputy Director, he,
in turn, makes the recommendation to the Executive Director who
brings it to the Board of Directors. This same action is a change
in policy and licensing is also required. Because the Board of
Directors has ultimate responsibility, the Chairman of the Board of
Directors would sign any contract but the Program Coordinator (Carmen)
would be responsible for the day-to-day activity and the Deputy
Jirector (Roberto) would be responsible for supervising the ful-
fillment of the goals and objectives. When the Board of Directors
approves a policy change, a contract or licensing, they also approve
the allotment of monies.

Roberto explained the possible future structure of C.A.S.A.
when and if they secure the new proposal. He also explained, as
below, the structure of the administration of C.A.S.A. and the role
of the C.D. Advisory Committee.

PoACD o DIRE 0H0LS

Exe s J.'L (454 ek
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Emphasizing that the C.D. Advisory Committee had advisory capacity
only.
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'-“J‘ riuuwes
Carmen Rodriguez
October 25, 1978

Roberto rev1owed the authority at C.A.S.A. for the allocation of
moriies including monies for training, workshops, etec. Roberto
stated that Ramsey County Mental Health does supervise the use of
the monies provided through their budget for training. That

line item has now been depleted. In such cases, management package
monies (to be used for administration purposes) can be drawn upon
to secure approved training for staff. The use of the monies in
the C.A.S.A. budget is qUﬁCerde by the Program Coordinator and
the Deputy Director (who also can approve or request use of the
management package).

Roberto explained that C.A.S.A. staff can use the other
programs (L.E.D.P., CETA 303, etc. ) as resources and vice-vers
wWhen a new project is considered by a program, the recommendatlon is
made To the Deputy Director who brings it before the Executive
Director who can utilize the Plinnlna and Accounting Departments
for drawing up a proposal to present to the Board of Directors.

Roberto and Carmen discussed the issue of the qualifications
C.4.S.A. staff. Roberto stated that an ideal is established for

of
the fulfillment of job positions and that those positions are filled
by applicants coming closest to the ideal in qualifications. t
“41me“ and Roberto are to confer again after the October report
leted to discuss possible modifications in the C.A.S.A.
\1.-., for training and conferences, etc.)

Carmen and Roberto both expressed the need for written policies.




" o

RELATIONSHIP How is MIA, the MIA advisory Board coordinating
its work with CASA goals and objectives?

How is MIA's goals congruent with CASA expeztations.

What is MIA's relationship & responsibility to
MHC, the laino community and CASA,

referrals

ACCOUNTABILITY What is the overall structure, the flow of money,
the accountability, the paramcters of authority,
the manner of implementation and the delegation
visualized at the MIA/MIA board level?

What is the role of MIA/MIA Board in program development?

Is this an appropriate function?

RESOURCE ALLOCATION

BUGETING administration,

Hiring policies? Who sets the standards? What are the standards? recruitment
Employee etention policies?

ADMINISTRATIVE FUNTIONS?  What can casa expoct from MIA?

In time, how much time is allowed
When?

In services?
What kind of services?

PROGRAM PLANNING FROM MIG
FROM MIA BOARD

EVALUATION
Upward communication procedures

RECOMMENDATION: WRITTEN POLICIES AND PROCEDURES
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Che@ical Abuse Service Agency .
Staff Meeting held on 8/25/78

Meeting attendants other than regular CASA Staff:

Toberto Avina, Deputy Director Migrants In Action,

- talked about his understanding of what CASA 1is doinn
He thought that expecting referrals from acencie that we have educated
and sensitized to meet chicano/latino n:eds, was not too
?Why should they send us referrals if we have educated &
treat chicano/latino?.

about her knowing her role. Her expectation of worlking tocether

| b . ] - |  § . - - m Yy
been there. She shared that che feels that she ronpot + ~

ls confused and attributes it as lack of communicoat

1
a feeling of working together,

;
She fee it a: .

L] L] .
onfused and says Carmen doesn't listen. Carmen doesn/t allow her
do her job, He takes over.

to

athy= Carmen has been trying to do the whole staff jobs not being a coordinntar,
Always new forms, procedures, Not communicating. There's much senara*inon,
Everyone sees the problem but they can't agree on anything, Feels thn¢
Cormen should get some feedback from staff.

tle = Confused about the way of bri inging clients into CASA. Ignore Carmen
statements because she knows he will change his original,
Joe = Concerned about bringing numbers in. Feeling inadequate about his !ob.
e feels that he cann spend much time on developing the workshops.
Concerned about the dull_C?tlon of forms and inFnrww**nnv Feeln thot
the quality of workshops are good but that
he isn't getting any nts in. Feelf

.-.g.

this isn't of any value becavan
ow about himself and hie
performance., 1est 2 * education-prevention com p0ncn“s of CAGA.
Divertions Carmen have brought in have not been accurate for evaluntion
because they change so often. “is “ced to be at CASA is not valid.
Concluded he was confused and tha why he approached Robert.

Carmen = Staff needs to go back to Goals & Objectives. He saw when he first cot
to CASA a need for accountability, provide service; saw a staff recistant

to work; people being manipulated. TFeels people don't want to worlk,
Doesn't know what his role is. He sees goals that are to be acerm='‘ched,

“oberto = resnonde ha re wore ma } ol staff was neoernod moet 'y
oberto responded th < ajor poin staff was concernnc 21

abou_-"
Clarity in roles
Confusion in drastic changes

v

Lrroneocus assumptions to do something because something cannot hanpen,

Hdopes is to clear some of the roles. Weights on service CASA will provide.
As long as we can document that we have been doine our job; we conpot Se
held responsible for reaching the goal. You cannot force the peopnle to ant
services.

Two unique components for the contract.
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Special Staff Meeting held on 8/25/78

modified.

Carmen - insisted on having a method for accountability purposes of sta.i.

Roberto did a breakdown on how many presentations are to be done by cach
advocate for the fiscal year.

Modules work

SO0C. OCT.

1
Gatekeeper e

sV Lo J

outstate 3

He gave advocates a deadline o modules of sept. 15.




ALL H.E.M. DIRECTOR.
S.M. ROSAS, PRESIDE.T
EMERGENCY BOARD ME: 'ING

AUGUST 20, 197¢

Please be advised that an emergency BRoard meeting will be con-
vened on August 23, 1979 at 5:30 o'clock P.M. to discuss two
critical items,one of which is the recommended terminaticn of
Carmen Rodriguez. Because of Mr. Rodriguez' recent conduct, I
feel that the full Board should immediately resolve the pro-
blem for the good of the agency.

Enclosed please find the most recent correspondence relating
to this matter. I will provide a more complete packet at the
meeting. It is imperative that everyone attend this crucial
meeting.




CARMEN RODRIGUEZ
SALVADOR M, ROSAS, "RESTIDENT, H,E.M. BOARD.OF DIRECTORS
YOUR EMPLOYMENT WIT:. H.E.M./ C.A.S.A.

AUGUST 17, 197¢9

I have receivec notice on this date that your
immediate supervisor, Marc Zimmerman, and the Executive
Director of H.E.M., Alberto H. Alcala, have recommended
that you be immediately terminated with this agency,

Because of your right of automatic appeal pursuant
to the Personnel Policies and since you have found disfavor
with the Personnel Committee, as indicated in your letter
of August 14, 1979, I have decided to have the issue of
your termination heard by the full Board. For this reason,
pPlease be advised that I will convene an emergency Board
meeting on Thursday, August 23, 1979 at 5:30 o'clock P.M.
at the H.E.M. office, 1162 Selby, Saint Paul, Minnesota.

You are encourage to bring a legal representative
and any witnesses that can speak to the relevant issue
regarding the conduct in question. If you have any ques-
tions, you may contact me at 291-2579,

cc. Alberto H. Alcala, Executive Director, H.E.M,
Marc Zimmerman, Coordinator, C.A.S.A,

SHR/sr




- u
/q_ -—ir ,4--14 | - ...\.'. \ T ?a-\ "-‘\J
/ I s 1 i f ol f | .

f

| -...- r.. : | .'. ‘-r'/,'\-_-‘/

\ G175 o o
4\ S

\/....._. Ul Codrld /\_._.../ u./\_./;,'rl/
Formerly Migran - in Acticr

" F Salvador Rosas

August 16, 1 President

Manuel Cervanies
Vice President

Francisca Vega
Treasuraer

Irane Bothke-Gomez
Secratary

Cacmen Rodriguez xilﬂd:ub:(}f
o 2 3 ” fary Head

et « T A A . A ‘

2.21 Colzrox Ave, So, F1 Alberto O. Miera, Jr.
. . o /, .
inncapolis, MN 55-.05 Ao Parez

Max Von Rabenau

o Ty iy ™ M e 1 e
Carmen Rodriguez, Exccutiva Direcior
A. Hornandouz-Alcala
of my intcad to recommend your immed-

c I I

- - - s e - . - T r 2 . 3 e Pt . Jrvices Prov
Lo LCTRILNECT a5 alh Cuployce ox H.E W, fod nisconduct, Ny e
Migrant Senvices

pro

vecomnendation will go directly to the N, k.l Boas f Directore, 1 Manpawer Training
.
\J

& your case in Housing

Emplaymant

Education

Community Dovalopmet

going to recommend that the full Board will ¢
2rgency scssion as soon as possihble,

wsill

Sincerely, Chemical Abuse Scrvic
Agency
Education
Rascarch
Alberco lieranandez Alcela Counseling
Exccutive Director Intervention
Higpancs ¢n Minnesota

lare Ziwmeroman
Sclvador Rocas
Arturo Perez

An Equal
Opportunity Employer

A Unitgd Way
Agency

Sarving Minnasota's
Largost Minority
Hispanics
N - - ’ I Latincs
n Oifice » 1162 Selby Avenue @ St. Paul, Minnesota 55104 « (G12) 646-4566 C':i..lr:os
nic
Nho= (G112 2270831

Coh e 203 Preseatt Street © S Paul, Minnesota bl

o




M SUSEANSTON OF

LODRIGUIEYZ

edriguez, cmployee c LA 3 as su:spenaed on July 27,

-rsuant to Secticn G-: of . Iucerim Perscnnel Policy

Ul Was reviewed oy toe PerLonnel Comiittee of the H.E.M.
rd ol Directors on July 3 1979.

ier careful deliberation ¢ all the facts presented, we feel
that Mr. Rodriguez has intencionally followed a course of con-
duct which has scverely damaged the C.A.S.A. agency. While
recommendations from staff should and are welcomed, such re-
conurendations must be considered in light of what is best for
the people that are served and the program itself. Mr. Rodri-
guez'conduct has hurt both and his activities have seriously
drained the time and efforts of fellow staff members from the
primary effort of helping those individuals C.A.S.A. is designed
to help.

Although Mr. Rodriguez claimed ignorance of the formal grievance
procedure in effect and his own duties, his tenure as Coordina-
ter of C.ALS.A. renders this argument unpersuasive.

During the revicew, statements were made by Mr. Rodriquez indi~
cating that other members of the C.A.S.A. staff supported him
in his endeavors. After discussions with staff and one former
¢ ployee, while separate concerns were raised, these statements

were tound to be inaccurate.,

Accordingly, in light of the conduct of Carmen Rodriguez prior
to July 27, 1979, we the undersigned find his suspension to be
justificed. Please note that this decision may be appealed to
the tull Board ol Directors by submitting in writing a state-
ment of this intention to the President of H.E.M.

£?1¥L£mz/iﬁl%§ ;fﬁﬂ&ﬁ)

Arturo Perez

e L J;EL

- M., Rosag

sounnel Committogo
Board of Dirvectors




3310 Douglas Drive, North
Crystal, Minnesota 55422

August 23, 1979

Board of Directors
Hispanos en Minnesota
1162 Selby Avenue

St. Paul, Minnesota 55104

Gentlemen:

The community has become keenly aware of the conflict that exists between
Mr. Carmen Rodriguez and Hispanos en Minnesota (C.A.S.A.). It is felt
that to present this issue to the general public can only be detrimental
to the efforts of the Chicano/Latino/Hispanic community.

Some examples are:

1) To hang dirty linen in public as is now happening will set the social
endeavors of the Chicano/Latino/Hispanic community back ten years.

2) To reveal such division within a Raza agency could jeopardize public
funding of all social service agencies serving the Chicanos/Latinos/His-
panics, as well as public confidence.

3) It could also have an adverse effect on the political influence that
has been attained by the Chicano/Latino/Hispanic community.

4) To further alienate and divide the Chicano/Latino/Hispanic community
from one another.

It is time for La Raza to mature, to step out of personal resentments and
conflicts within our own beautiful people and to deal with issues in a
more carnalismo as well as professional manner.

There could be an internal mechanism to resolve this issue (or issues).

One possible way of accomplishing this is to form an impartial, fact-
finding, board of arbitration. The findings of the board could evolve
into recommendations that both contending parties can abide by. The
board can consist of a good cross-section of community representatives
or members chosen by each party.

Whichever method you choose to resolve this issue, it is imperative that
it be given priority.

Respectful]y,/_-:f/

LEE BOWMAN

LB:pc
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Me Lee Gartner Minority Coordinator
4th Floor Centennial Office Bldg
8t Paul MN 55155

/

DEEF i GAPtAAT December 10th, 1979

The Chicano Community Committee 871-4229 requests your support
to halt the fraudulent exploitation of chemically dependent
Chicanos by Hispancs En Minnescta Inc. We have witnesses and
documents to substantiate our charge that the reports filed
by the public funded agency have been grossly over-inflated.
Efforts to have our allegations addressed have met with sirong
resistance by the responsible authorities, therefore, we are
contacting individuals, like yourself, to enlist thelr help in
correcting a situation that does a diservice not only to the
Chicano but to taxpayers, public officialg and to workers 1n
the field of chemical dependency. Contact RCMH 298-5630

In part, the failure of Ramsey County mental Health Department
Latino Div., to provide adaquate monitoring allowed the highly
questionable data submitted to manipulate dispersment of funds
now amounting to half million tax dollars. The consequences to
ohemically dependent Chicanos of this "paper program" has been
severe underserving.

We, of the informed Chicano Community Committee, strongly urge
your support of the followlng suggestlons:

1. That the allegations of fraud be investigated, No other
action will give better assurances of services to cllients
than an impartial accounting of contract compliance,

Az recently as November 9th, 1979, the program director
stated under o&th that the fraudulent duplicate counting
of clients 1s still the ongoing practice.

Thnat the person directly responsible for monitoring the
Chicano CASA Program NOT be politically involved in Chicano
arffairs. The Latino Program has not been able to perform
this funotion effectively over the past four years,

That the agency, Hispanos &n Minnescta Inc, no longer be
selected ag the vender of services. A recent program review
describes ite staff and services as "confused (298-5630)

The recent Legislative Audit Commiazsion (296-8503) describes
the program as "problem ridden), the Chicano population's
rejection of the shoddy services offered underlies the agency's
need to resort to misrepresentation.

At your service;

‘RLrrte "?éaijgfxer /
Carnen Rodriguez, Chic&no mmittee Chalrperson

2417 10th Avenue 8outh
Minneapolis MN 55404

871-4229
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MEMORANDUM
TO: Roberto Avenia, Deputy Director
FROM: Roy Garza, Clinical Social Worker - Latino Program 298-4665
RE: Status on CASA - Quarterly Report
DATE: November 21, 1978

As you are aware, September 30, 1978, marked the end of Migrants In
Action - CASA first quarter activities through the Governor's Bill
on Chemical Dependency. CASA Program: 227-0831

The following is a brief summary of the status on the progress toward
the accomplishment of the quarterly goals as specified in the purchase
of service agreement. This information can serve as a guiding post to
assist you in the maunagement and direction of CASA.

Of the total Chicano/Latino clients serviced through assessment,
intervention, advocacy and counselling -

Ramsey County
a) 59 received services through
group contacts Quarterly Goal: 54 (Exceeded by 5)

b) 35 received services through
individual contacts Quarterly Goal: 30 (Exceeded by 5)

Hernnepin County on
a) 26 received services through ?
group contacts Quarterly Goal: %‘7‘3,‘9\\%%xcecded by 1)

b) 15 received services through -\IQ“’

individual contacts muaitffﬁv Goal: 15 (Goal attained)

Qut-State 6
a) 35 received throu%h

group ﬁwaaiggbﬂé Quarterly Goal: (Exceeded by 26)

\

b) 5 received services through
individual contact Quarterly Goal: 6 (Goal unattained by'1)
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PURCHASE OF SIRVICE AGRLEMENT

-

P

1N1S AGRLLMENT, made between Migrants-In-Action, 1lnc., 1162 Selby Avenue,

cm o —

(now nemed Hispanos En Minnesota, Inc) 646-4566€

<t. Paul, Minnesota 55104

herelnafter referred to as the "Contractor', and the COUNLY OF RAMSEY, STATE OF
MINNESOTA, hereinafter referred to as the "County", by and through the Ramsey

County Mental Health Department. 298-5650

WITNESSETH:

WHEREAS, the County, acting through the Ramsey County Mental Health Department, has

a responsibility of coordinating chemical dependency programs in Ramsey County and
may, under the authority of the Ramsey County Board of Conmissioners, enter into
contracts for the provision of services, by public and private agencies and organiza-
tions, and

WHEREAS, the State of Minnesota has made avallable funds for the provision of ser-
vices related to the prevention of chemical dependency, facilitation of gaining
access to care and/or the provision of care to underserved populations, and

WHEREAS, the Contractor has agreed to provide chemical dependency services under the
conditions set forth,

NOW THEREFORE, in consideration of and in reliance upon the mutual covenants and
agreements contained herein, the parties hereto do covenant and agree as follows:

TERM_AND AMOUNT OF AGRELEMENT

In consideration for the cost of this Agreement, not to exceed $146,519.00,
the Contractor agrees to previde services on behalf of the Coulty. Such
cervices shall commence on the lst day of July, 1978, and termi e on t
30th day of June, 1979.

SERVICES TO BE PROVIDLD

In order to provide scrvices to the chemically dependent Chicanos/Latinos,
Migrants=-In-Action will provide outreach, advocacy, identification, interven-
tion and counseling services on behalf of the Cchicano/Latino population in the

state of Minnesota at the following levels:

a. A total of 550 chicanos/latinos will be serviced through assessment,
intervention, advocacy and appropriate counseling services for the
abuse of alcohol and other drugs.

1) 350 persons of the total will be serviced through group contacts.

2) 200 persons of the total will be serviced through individual !
contacts.

135 persons of the total will be Ramsey county residents,
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