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Need Leadership

We must assume the leadership in areas never tried before. We must start at
home. We must educate our family our mate, and our friends. People closest to
you must know about the issues.

Diversify

We need not be strident in our leadership. We need more women in the judicial

systems. The way to do so is to get more women appointed on the judicial selection

committees. It is imperative that we get women on these committees.

portsworld







The State Council on the Affairs of Spanish-speakin_g
people Is composed of seven members. The Council,
which is not a Social Service Agency, advises the Gover-
nor and the legislature on the nature of the issues alnd
disabilities confronting Spanish-speaking people, in-
cluding the unique problems encountered by Spanish-
speaking migrant agricultural workers.

The Spanish-speaking people make up the largest
racial-ethnic minority In Minnesota. There are an es-
timated 50,000 permanent residents of Hispanic des-
cent in this state and an average of 12,000 to 15,000
migrant agricultural workers come to Minnesota every

Legislative Mission:

@ Recommend legislation designed to im-
prove the economic socia! and educational
status of Spanish-speaking people,

@ Advise the Governor and the legislature on
the issues and disabilities confronting the
Spanish-speaking people and migrants,

@ Review all applications for the receipt of
federal money and all proposed rules of
state agencies which will have their primary
effect on Spanish-speaking people,

® Publicize the accomplishment of Spanish-
speaking people and their contributions to-
the state,

® Serve as a conduit for the Spanish speaking
community to state government,

@ Perform studies designed to suggest solu-
tions to problems in areas of education, em-
ployment, human rights, health, housing,
social welfare and others,

® Implement programs designed to solve
problems of Spanish-speaking people,

Recent trends which impact upon the Council include:

— @a considerable Increase in the state's Spanish-
speaking population,

increased resettlement of migrant workers due to the
increased mechanization,

stronger demands from the Chicano-Latino com-
munity to be recognized and afforded just represen-
tation at all levels of government,

a desire for an increase in the economic develop-
ment of the Hispanic community.

Distribute a biennium report to the Governor
and the legislature which summarizes the
activities of the Council, lists receipts and
expenditures, identifies major problem
areas and issues and lists the Council's
future objectives,

Develop areas of cooperation and coordina-
tion with other state agencies,

Serve as a referral agency to assist Spanish-
speaking people in securing access to state
agencies and programs,

Serve as a liaison with the federal and local
governments and private organizations,

Develop appropriate contracts with other
agencies, in accordance with the Council's
program of work,

Apply for grants and gifts of money to
develop programs and conduct its opera-
tions, consistent with the powers and duties
specified in the law.




COUNCIL MEMBERS

FERMIN L. ARAGON
100 N. 6th Street
Suite 440 B

Butler Square Bldg.

Minneapolis, MN 55403

(612) 333-3600
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Albert Lea, MN 56007
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Apartment 312
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(612) 854-0657

LUZ MARIA SERRANO

391 Grand Ave. # 3-B
St. Paul, MN 55102

(612) 227-8051

PAULA VILLEGAS

2920 W. Dean Parkway
Suite 303

Minneapolis, MN 55416

(612) 920-7094




SPANISH SPEAKING AFFAIRS COUNCIL

COUNCIL MEETING

November 29, 1983 500 Rice Street
Salnt Paul, MN

AGENDA

WELCOME AND INTRODUCTION

A. Approval of Agenda
B. Approval of Minutes
C. Correspondence

HISPANIC LEADERSHIP CONFERENCE REVIEW

A. Nominations for Advisory Committee Membership
B. Conference Synopsis

LEGISLATIVE TASK FORCE
A. Minnesota Educational Quality and Equity Act (H.F. 1072)

B. Task Force Meeting
C. Other

1983-84 PROGRAM OF WORK STATUS REPORT

A. Executive Director's Report

B. Minnesota Hispanic Leadership Project
C. Long Range Flanning

D. Other

CHAIRPERSON'S REPORT

COMMUNITY ISSUES AND CONCERNS

SPECIAL PROJECTS STATUS REPORT

OLD BUSINESS

NEW BUSINESS

AD JOURNMENT
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Dear Nominee:

Because of your involvement as a Leader in the Hispanic community, your
name has been nominated to serve on the Minnesota Hispanic Leadership Project's

Advisory Committee.
The mission of the project's Advisory Committee will be to:

Make recommendations on Project activities and areas of
involvement to the project administrator and staff.

Assist the Project' staff as a liaison between the Hispanic

Community and the Project.

Assist in the development of Project components and help
in recruitment of project participants.

The Spanish Speaking Affairs Council has appointed a six member organiza-
tional Committee to process the nominations and recommend appointments to the

Advisory Committee.

The Organizational Committee will be communicating with you in the near
future regarding your nomination.

In the mean time should you have any questions or other Leadership Project
interests, please feel free to call me.

Congratulations on your nomination!

Sinceramente,

==
_)n"‘f,.'}rn

Samuel 0. Verdeja
MN Hispanic Leadership Project

SOV /rl.




SPANISH SPEAKING AFFAIRS COUNCIL

MEETING

February 25, 1984 10:00 a.m. 500 Rice Street

Saint Paul, MN

MINUTES

Attendance

Council Members

Raul Cardona
Juan Lopez
Juan Moreno
Enrique Serra
Paula Villegas

Guests

Rick Echola, Minnesota Migrant Council

Staff

Jose H. Trejo
Ana Rubi Lee

Other

Samuel 0. Verdeja, Consultant,
Minnesota Hispanic Leadership Project

WELCOME AND INTRODUCTION

Chairperson Lopez called the meeting to order and welcomed the individuals
present.

A,

Approval of Agenda

Mr. Serra moved that the discussion items under number V, be moved to
number II, in order to have Mr. Echola, Minnesota Migrant Council make
his presentation. The motion was seconded and passed. The agenda was
changed to reflect the motion.

Approval of Minutes

Mr. Moreno made a motion to approve the minutes of the previous meeting
as presented. The motion was seconded and passed.
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C. Correspondence

Mr. Trejo presented the correspondence received at the Council's
office since the last mailing to the Council members. Mr. Trejo
indicated that there was one action item in the correspondence.

This action item was a request for support of the Equal Rights
Ammendment. This request was made by the Minnesota Equal Rights
Alliance. A motion was made to support the Equal Rights Ammendment.
The motion was seconded and passed. The staff was instructed to
send a letter in support of this ammendment.

LEGISLATIVE ISSUES

Chairperson Lopez asked Mr. Rick Echola, Minnesota Migrant Council
staff member, to present the legislative items that were of interest
to his organization.

A. Affirmative Action Bill (no number listed)

Mr. Echola presented a copy of the Affirmative Action Bill to the
council members for their consideration. This bill provides for
affirmative action review in state government and provides penalties
for noncompliance with procurement from small businessess and penalties
for noncompliance with affirmative action plans. Mr. Echola requested
that the Council endorse this legislation. Mr. Moreno made a motion

to endorse the Affirmative Action Bill. The motion was seconded and
passed.

Minnesota Community Development Act

Mr. Echola presented a copy of the Minnesota Community Development
Corporation Act (Statute S 362:41 [1977]). The act and its
appropiations have provided funding support for qualified community
development corporations in both urban and rutal areas throughout the
state since 1977. Funding is targeted to low income areas within a
specific geographic community. Mr. Echola suggested that this act
provided a means for Hispanics to obtain capital financing to create
businesses. Mr. Echola requested Council endoresement of this
legislation.

Chairperson Lopez spoke in favor of the bill and recommended that

an ammendment be added to the bill to "provide for a set-aside fund

for Hispanic business development". Mr. Moreno made a motion to endorse the
Minnesota Community Development Corporation Act and to support the
inclusion of the ammendment recommended by Chairperson Lopez. The motion
was seconded and passed.

C. "Fair Share" Energy Assistance Bill (H.F. 817, S.F. 971)

The "Fair Share" Energy Assistance Bill relates to fuel assistance;
provides payment plans for certain natural gas customers; provides
protection from disconnection. This bill was presented by Chairperson
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Lopez. The provisions of the bill are designed to ensure that no
eligible retail natural gas customer expends more than three percent
of his or her total household income on natural gas heating costs.

Mr. Echola stated that this bill had been introduced during the 1983
Legislative Session. He added that the Minnesota Migrant Council and

the Coalition of Community Action Program (CAP) agencies were not in

favor of this legislation. Mr. Echola stated that the bill limited

energy assistance to natural gas and did not include firewood and fuel

oil. According to Mr. Echola, the bill, if passed, will cost the state

$82 million dollars and the Department of Economic Security and Representative
James Rice (DFL) were opposed to the bill.

Chairperson Lopez recommended that representatives of Minnesota COACT
(Citizens Organizations Acting Together) the proponents of this

bill be invited to the next Council meeting to make a presentation on
the Fair Share Energy Assistance Bill. Mr. Moreno made a motion that
this matter be tabled until the next meeting. The motion was seconded
and passed.

Emergency Housing Bill

Mr. Echola presented the Emergency Housing Bill, which establishes a
demonstration program relating to temporary housing in the Department

of Economic Security. He added that during the last couple of years,
there has been a dramatic increase in the need for emergency housing.

He indicated that the program could be of benefit to migrant agricultural
workers. Ms. Villegas made the motion to support the concept of this
Temporary Emergency Housing BIll. The motion was seconded and passed.

Temporary Help Program

Chairperson Lopez informed the Council that he hed met with Mr.

Spencer Lonetree, The Phoenix Agency, who is attempting to establish

a minority temporary help agency at the professional and non-professional
levels. There was no written information presented. Since there were
several unanswered questions, Mr. Serra made a motion to table the
decision on edorsement on this subject until further information could

be obtained. The motion was seconded and passed.

Bilingual Services Act

Chairperson Lopez reported that the Council's Legislative Task Force
has recommended that the Council support the passage of the "Bilingual

Services Act.'" This proposed bill is in existence in California and
provides for bilingual staffing in public service agencies. Chairperson
Lopez stated that the wording of the bill is presently being drafted

and that the bill will be introduced this legislative session.

Mr. Cardona made a motion that the Council support the concept of the
"Bilingual Services Act" The motion was seconded and passed.
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G. Indian Gambling Bill

Chairperson Lopez reported that Mr. Bill Houle, has requested a letter
of support from the Council for H.R. 4566 the "Indian Gambling Control
Act" which will establish Federal standards and regulations for the
conduct of gambling activities within Indian country (reservations).

Mr. Trejo indicated that the Indian Affairs Intertribal Board and the

various Indian groups have been supportive of the Council's activities
in the past. A good working relationship has been established between
the Indian groups and the Council. Mr. Cardona made a motion to send

a letter of support for the "Indian Gambling Control Act". The motion
was seconded and passed.

Martin Luther King Jr. Holiday

Chairperson Lopez presented a copy of HF 1396, the Martin Luther King
Holiday Bill. This bill relates to state holidays and designates the
Martin Luther King Jr. Holiday as the third Monday in January. The
bill, if passed, will become effective on January 1, 1986.

Mr. Cardona made a motion that the Council recommend passage of the
Martin Luther King Holiday Bill. The motion was seconded and passed.

Minnesota Educational Quality and Equity Act

Mr. Trejo reported that the Minnesota Educational Quality and Equity
Act (H. F. 1072) had been presented at the Senate Education Committee.
He added that the bill had not made much legislative progress at this
time.

Minnesota Emergency Employment Act (MEED)

Chairperson Lopéz recommended that the Council support the Minnesota
Emergency Employment Act. He added that $70,000,000 were being
requested to operate this program. Mr. Moreno made a motion to

send a letter to Mr. Joe Smargia, Director of the Minnesota Emergency
Employment Act and to Mr. Samuel Horowitz, Director, the Joint
Religious Legislative Committee and Mr. Monty Monighan, Director of

the Jobs Now Program ourtlining our support for the Minnesota Emergency
Employment Act. The motion was seconded and passed.

III. COMMUNITY ISSUES AND CONCERNS

A. Mother's Day March for Peace and Social Justice

Mr. Echola requested that the Council shpport the Mother's Day March
For Peace. which will be held on Sunday, March 13th. This march is

endorsed by many organizations and more than 45,000 people, many of
them Blacks and Hispanics are expected to participate. Mr. Serra

indicated that the Council should not be involved in this "political"
activity. Mr. Moreno made a motion to accept the petition for support
and endorse this march. The motion was seconded. After some discussion,
the Chairperson called the question. A roll call vote was requested.




Spanish
Minutes:

Speaking Affairs Council
2/25/84

Members voting in favor:
Chairperson Juan
Raul Cardona
Juan Moreno

Members voting against:

Enrique Serra
Paula Villegas

The motion was passed.

Minnesota Department of Human Rights

Mr. Trejo presented copies of the Blue Ribbon Task Force's report on
the Department of Human Rights, as well as the report on this department
made by the Department of Administration.

A motion was made to write a letter to the Governor expressing the
Council's displeasure regarding his statement that "it was difficult

to find qualified minorities and women to fill state jobs." Chairperson
Lopez added that the letter should also include a comment regarding

the Hispanic community's approval of his initial appointment of a
Hispanic to the Human Rights Department.

Chairperson Lopez reported that Mr. Ray Zamora and Mr. Alberto Quintella
had applied for the position of Human Rights Commissioner. He recommended
that the Council send a letter to Lt. Governor Marlene Johnson in support
of Mr. Alberto Quintella. His recommendation was approved by consent.

Governor's Blue Ribbon Task Force Report

Chairperson Lopez recommended that the Council send a resolution of
support for the recommendations of the Governor's Blue Ribbon Task Force
Report. Mr. Moreno moved to table this item since the Council members
had not had the opportunity to review the report. The motion was
seconded and passed.

1984 PROGRAM OF WORK

A‘

Chairperson's Report

Chairperson Lopez suggested that the Council members begin to consider
the selection of a new Chairperson, since his term will expire on

June 30th. He indicated that he does not plan to run for the position
of chairperson.

Executive Director's Report

Mr. Trejo stated that he had received a call from the Governor's office
recommending Irene Gomez Bethke for the Council's present vacancy. He
indicated that he had informed the Governor's office that the present
Community Liaision Representative vacancy's salary schedule was at $19,000
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. and that based on Ms. Gomez-Bethke's previous salary it may not
be possible to hire her. Mr. Trejo added that Ms. Gomez—-Bethke
was not aware at this time of the Governor's Office recommendation.
Chairperson Lopez indicated that all possibilities available to
increase staff and resources for the Council should be explored.

Mr. Trejo presented a copy of the Council's current budget expenditure
report. He added that to date the Governor had not appointed the

new Council members.

Minnesota Hispanic Leadership Project

Mr. Verdeja, Leadership Project consultant, reported on the activities
that have been completed since the last Council meeting. He indicated
that he had received a positive response from Albert Lea residents.

In addition to outlining his activities and accomplishments, Mr.
Verdeja stated that he was informing individuals about the project;
developing additional project resources; working on a newsletter;
developing leadership seminars and seeking additional funding. He
added that a proposal requesting $62,000 had been submitted to the
McKnight Foundation.

RE-ORGANIZATION PROPOSAL

Mr. Trejo presented his recommendatimns to restructure the Council's staff
structure. He indicated that the present staff structure was not adequate

to carry out all the duties and responsibilities, in particular the clerical

and communications area. He stated that one of the major weaknesses of the
Council was its difficulty in maintaining adequate and consistent communications
with the Hispanic community and the legislature. Mr. Trejo recommended that

a clerk-typist/receptionist be hired to assist the staff and that the present
Administrative Secretary position be upgraded.

Chairperson Lopez commented that his priority is to obtain a government or
legislative liaison representative instead of a clerk-typist/receptionist.

He added that this pesition was necessary in order to spend more time at

the legislature and thus increase the Council's budget. Mr. Trejo added that
with additional support staff he could spend more time at the capitol and
that it may be difficult to complete all reports and communications required
by the state in a timely manner.

Mr. Trejo made a presentation (see attached) which outlined the items to be
considered during the planning of this staff restructure. After considerable
discussion, it was determined that whatever staffing pattern is decided upon,
the Council needs additional funding. Ms. Villegas made a motion to accept

the Executive Director!s recommendation regarding the Council staff restructure
and that the Council establish a goal for the staff to obtain $30,000 to
$50,000 in additional funding by July 1, 1985. The motion was seconded and
passed.




Spanish Speaking Affairs Council
Minutes: 2/25/84

VI. NEW BUSINESS

. A. Fiscal Year 1985 Council Budget Hearings

Mr. Trejo reminded the Council members that a "Report to the Legislature"
will be presented on March lst, as required by the legislature during

the 1983 legislative session., He reported that budget hearings before the
State Departments Division of the House Appropiations Committee will be
held during the first week of March.

Urban Concerns Workshops Director's Recommendation

Chairperson Lopez recommended that the Council send a letter to the
Urban Concerns Workshops Board of Directors recommending that they
appoint Mr. Ron Vargas as the new director of that agency. Ms, Villegas
made a motion to recommend Mr. Ron Vargas as director of the Urban
Concerns Workshops. The motinn was seconded and passed.

Next Council Meeting

The next Council meeting will be held on Saturday, March 24th, at
500 Rice Street, Saint Paul, starting at 10:60 a.m.

VIT. ADJOURNMENT

There being no further business, the meeting was adjourned.




MAJOR OBJECTIVES

LEGISLATIVE EFFORTS

LEADERSHIP DEVELOPMENT

COMMUNICATIONS

LONG RANGE PLANNING

SECURE BASE OF OPERATION

BE PREPARED FOR LEGISLATIVE HEARINGS

OBTAIN COMMUNITY SUPPORT

DEVELOP INCREASED COMMUNICATIONS

HIGHLIGHT ACHIEVEMENTS

CAPITALIZE ON STRENGTH

DEFINE/IDENTIFY STRENGTH

ANALYZE WEAKNESSES
DEVELOP ADDITIONAL STRENGTH

DIMINISH/ELIMINATE WEAKNESSES




DEVELOP STABILITY

ACT - NOT REACT

DEVELOP LONG RANGE PLANNING

COMMUNICATE WITH ALL CONSTITUENTS

RESPOND TO COMMUNITY CONCERNS
CONSTRUCTIVELY, EFFECTIVELY, SELECTIVELY

DEVELOP GOOD RELATIONSHIPS
REFER PROBLEMS TO APPROPRIATE
DON'T DO EVERYTHING REQUESTED
MAINTAIN WE/US ATTITUDE
RESPECT COLLECTIVE DECISIONS

PROVIDE MUTUAL SUPPORT

DEVELOP HORIZONTAL, AS WELL AS VERTICAL STRATEGIES

Governor/Legislature
or Govern.men&

Non-Hispanic P » Hispanic

Agencies Agencies

v
Hispanic Community




MOVE INTO NEW PROGRAM - PROJECT AREAS

DETERMINE NEW RESOURCESS NEED
BE SELECTIVE ON PROJECTS
DEVELOP COMPLIMENTARY PROJECTS
FOCUS ON PRIORITIES

CONDUCT PROGRESSIVE CHANGES

NEW PLANS & OBJECTIVES

RE EMPHASIS OF GOALS OR SHIFT IN PRIORITIES

WHO, HOW, WHEN, WHY, WITH WHAT, RESULTS?

Present Activities New Activities

existing
resources

new
resources

Resources [Amount Source | Space Equipment

Ftaff

Additional







"THE MINNESOTA HISPANIC LEADERSHIP PROJECT"

Sponsored by

THE SPANISH SPEAKING AFFAIRS COUNCIL

506 Rice Street
St. Paul, MN 55103

July 29, 1983




INTRODUCTION

The Minnesota Hispanic Leadership Project's primary goal is to develop leader-
ship within the Hispanic community through a comprehensive and coordinated

process that will:

mobilize and utilize existing community resources

develop additional resources, as needed,

provide an on-going extensive support system to address the
needs of the participants,

encourage participants to improve their skills in addressing
Hispanic community needs, and

establish individual and community objectives to assure that
there is continued progress in the socio-economic, political

and educational progress in the Hispanic community.

The Hispahic Community's accomplishments to date have come about mainly as a

result of individual or community agency efforts with limited regard to
"networking" or taking advantage of past achievements. Therefore, considerable
resources and energy have been spent in duplicating efforts and "re-inventing
the wheel". Through the Minnesota Hispanic Leadership Project, these past
achievements will be better utilized in developing new programs; increased
coordination and cooperation will be achieved; new resources will be developed

and the increasingly complex challenges will be met.




Minnesota Hispanic Leadership Project

NEEDS STATEMENT

Minnesota's Hispanic-heritage population, presently estimated at 52,000

individuals has a median age of 19 years old as compared to 29 years of age

for the population at large. This group has grown considerably, both

nationally and in Minnesota in the past two decades, (see appendix No. V)
As a result of this continued growth, the state's Hispanic community has

been in a constant state of change.

The present leadership structure is relatively new and limited in size.
Even though Hispanics have lived in Minnesota since the 1890's, over 80%
of Hispanic individuals holding professional-level positions came to the
state after 1975. "Grassrcots" or community-based leadership has been
virtually non-existent. The "grassroots" leadership that has surfaced has

not looked at the statewide Hispanic community's needs and concerns.

Leadership which is to effectively serve the total Hispanic community is of
growing importance, not only to the continued progress of this community,
but also to its very survival as a viable and contributing segment of Minnesota's

society. The importance in developing this community-based "grassroots"

leadership can be best emphasized by:

e Federal budget reallocations resulting in serious reductions in

programs meeting basic human needs.




Minnesota Hispanic Leadership Project
Needs Statement

The change from special needs funding at the federal level to
local block grants and the increased importance of being able to

impact at the local level.

The increased need for effective advocacy in behalf of the Hispanic
community and its overall needs, in particular the non-metropolitan

area.

Reductions in available resources and services in all levels and
the increased competition to secure adequate services for their

respective communitites.

The acceptance of the power structure of "gelf-appointed" leaders who
are relatively disconnected from the local neighborhoods and community

based organizations.

The reliance of the power structure on the professional or educated
Hispanic with little or no regard to this individual's committment to

the community he or she is supposed to represent.

The need for increased networking and coalition building by the present

Hispanic leadership.

The increased complexities involved in developing and implementing

community-based social and economic changes.

The geographic separation of the different Hispanic communities and the
difficulty of metro-based leadership in representing other areas of the

state.




Minnesota Hispanic Leadership Project
Needs Statement

The Minnesota Hispanic Leadership Project will strengthen the present leader-

ship structure and develop new leadership to meet the increased challenges

faced by the Hispanic community.,




THE MINNESOTA HISPANIC LEADERSHIP PROJECT

SYNOPSIS

The primary mission of the Minnesota Hispanic Leadership Project is to identify,
recruit, develop and mobilize the necessary resources, in order to increase the
effectiveness of the state's Hispanic leadership, so that it can impact on the

educational, economic, social and political arenas.

The project is aimed at Minnesota Hispanic residents who demonstrate leadership

potential and could benefit by developing their leadership skills.

PROJECT COMPONENTS

The Project is divided into six major components. These components are:

Leadership development seminars and educational Programs
Participation in policy making bodies

Legislative and Business Internships

Community Outreach and Advocacy

Community Resources Development

Support Services

=== Communications

—--= Research

Each of these components will be semi-autonomous and will have its own goals and

objectives.
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Synopsis

Leadership Development Seminars and Educational Programs

The primary objective of the one or two day Leadership Skills Seminars and
Educational Programs Component, is to provide educational opportunities in leader-
ship development. Seminars will be aimed at skill development and would include
such topics as:

Minnesota's Legislative Process

Orientation to State Government

Legislative Advocacy at the Community Level

Social and Economic Issues Facing Minnesota's Hispanics
Utilization of Existing Media Resources

These seminars will provide information, not readily available through other sources,
that is specifically aimed at the "local" Minnesota Hispanic.

Through the Educational Programs, Hispanic youth will have an opportunity to partici-
pate in a two-week program that will cover such topics as:

Development of Basic Communications Skills

Local Hispanic Community Resource Development
Political Science Applications at the Grassroot Level
Minnesota's Government and Business

Corporate Social Responsibility and Its Impact

The Educational Programs will be held during summer vacation, in cooperation with
area educational institutions.

Participation in Policy Making Bodies

A concentrated effort will be made to increase the representation of Hispanics in
policy making bodies. This effort includes the development of on-going working
relationships with the different appointment authorities, (federal, state, county,
city and other).

In addition, efforts will be made to identify and recruit Hispanics with the skills
and potential to serve on these decision making bodies.

Individuals appointed through this program will be invited to participate in
general meetings four times per year. The purpose of these meetings, is to
exchange information on their respective appointive responsibilities, provide
mutual support, and establish accountability to the Hispanic community.

Legislative and Business Internships

A series of internships will be developed. These internships will be primarily
available to post-secondary students. Internships will be developed at the state
legislature and other legislative and policy making govermmental bodies, (i.e. county
apd city). The primary purpose of these internships is to provide young Hispanics
with direct access to individuals in decision making positions.




Minnesota Hispanic Leadership Project
' Synopsis

Community Outreach and Advocacy

Minnesota's Hispanic Community has been reluctant to participate and become
actively involved in public issues that do not specifically and directly affect
it. For the most part, Hispanic leadership has been concerned with Hispanic-
related issues. As a result, decisions made on important concerns, i.e. the
environment, taxes, energy, housing, etc., generally lack Hispanic input. The
primary mission of the Community Outreach and Advocacy Component, is to increase
the participation of Hispanics in activities beyond their immediate surroundings
and concerns. In addition, information regarding public issues and the actions
that can be taken to impact on these issues will be communicated to the community,
through the Council's bilingual newsletter.

Community Resources Development

The Hispanic community has developed its own internal resources. However, these
resources are limited and generally do not have far reaching impact. In addition,
there are Hispanic individuals, at the grassroots level, that have knowledge and
expertise on the needs and concerns of the community. The purpose of the Community
Resources Development Component is to identify the existing grassroots community
resources, mobilize the resources needed to increase their potential and establish
lines of communication and cooperation between these community level resources and

the governmental and public bodies.

Support Services

e Communications

One of the most critical support services for any project is “communications".
The adequate exchange of information in the Hispanic community is virtually
non-existent. Therefore, a needed support service for the Minnesota Hispanic
Leadership Project is a statewide bilingual newsletter. The primary purpose of
this newsletter is to inform the general Hispanic community of the progress made
by the leadership project and also to encourage their participation in the
project's activities. -

Research

There has always been a lack of adequate data on Minnesota's Hispanic population.
Most studies, including the Census Bureau statistics are contradictory in terms
of demographics. Because this data is necessary to develop and obtain funding
for programs, on-going research efforts will be maintained.

A research Unit will be established to provide the necessary data for the
Hispanic Leadership Project. This unit will serve the different project compo-
nents and will also provide data for other Hispanic community agencies and
governmental bodies.




Minnesota Hispanic Leadership Project
Synopsis

ADMINISTRATION

The seven-member Spanish Speaking Affairs Council will serve as the Board of

Directors of the project. The Council is empowered by the legislature to:

* Implement programs designed to solve problems of Spanish Speaking

people.

Apply for grants and gifts of money to develop programs and conduct
its operations, consistent with the powers and duties specified in

the law, and

Develop appropriate contracts with other agencies, in accordance with

the Council's program of work.

The Executive Director of the Spanish Speaking Affairs Council will serve as
the Project Administrator. The director will be responsible for the overall
administration of the project and will supervise the activities of the project

staff.

A Project Coordinator will be appointed to further develop the different

project components. The Project Coordinator will be responsible for the-day

to-day activities of the project and will develop the necessary materials to

fully implement the project activities.




Minnesota Hispanic Leadership Project
Synopsis

The Spanish Speaking Affairs Council may appoint a Project Advisory Committee
composed of interested Hispanics and representatives from government, corpo-

rations and foundations. The mission of the Advisory Committee will be to:

e Make recommendations on project activities and areas of involve-

ment to the Project Administrator and staff.

@ Assist the project staff as a liaison between the Hispanic community

and the Project.

e Assist in the development of project components and help in recruit-

° ing project participants.

Each of the project components may have Advisory Sub-committees composed of

interested Hispanic individuals, educators, govenment officials and corporate
and foundation representatives. These advisory sub-committees will provide
recommendations on specific activities, goals and objectives, monitor progress

and serve as a liaison between each component and overall project.

PROJECT SITES

There will be four major project sites. These sites are:

Saint Paul
Minneapolis
Albert Lea-Owatonna
Crookston-Moorhead

Discretion as to which of the six components will be included in each of

project sites will be left up to the SSAC members and/or staff.




- Minnesota Hispanic Leadership Project
Synopsis

GENERAL PROJECT ACTIVITIES

During the life of the project, there will be general activities designed to
bring together the different project components. These activities will primarily

consist of seminars, public information meetings and progress reports.

The purpose of the first General Project Activity seminar is to:

introduce the project to the Hispanic community and the general public,

identify existing resources that will complement the project,

encourage the participation of the Hispanic and general communities
in this project, and

serve as a media event that will help to draw additional resources.




Minnesota Hispanic Leadership Project

CRITERIA AND SELECTION OF PROJECT PARTICIPANTS

The project is aimed at attracting three major groups of Hispanics. These

groups are:

Young adults, i.e. senior high school students and undergraduate

level post secondary students, (colleges, universities and voca-

tional institutes).

Entry level or beginning level professional and paraprofessional

individuals, and

"grass roots" community residents and emerging local neighborhood

leaders.

At this time, the general requirements for selection include, but are not

limited to the following criteria:

® Young adults should:

be a senior high school student, preferably a junior or a

senior, or

be enrolled in post-secondary education either a vocational

school or a college or university at the undergraduate level,

demonstrate leadership through membership and involvement in

either school, community, church or civic organizations,

express a strong desire to become involved in the issues and

concerns affecting Minnesota's Hispanic community,




Minnesota Hispanic Leadership Project
Criteria and Selection of Project Participants

be willing to participate in the various project activities to

which he or she is assigned.

entry level professional or paraprofessional should:

be between the ages of 18 and 30,

have completed his or her first educational goal,

have made a career choice and is either about to enter the
selected field or already employed,

have exhibited some civic responsibility through involvement
in either a school, community, church or civic organization.
have a strong desire to become involved in the issues and
concerns affecting Minnesota's Hispanic community,

be willing to participate in the various project activities

to which he or she will be assigned.

"Grass roots" community residents and emexging neighborhood level

leader should:

be residents of the neighborhood or area they wish to represent,
be knowledgeable of the issues and concerns affecting their
neighborhood,

be interested in participating in programs or projects that will
address these issues and concerns,

participate in the project activities to which he or she is

assigned.




Minnesota Hispanic Leadership Project
Criteria and Selection of Project Participants

As the Minnesota Hispanic Leadership Project progresses, additional criteria
will be developed. The Project Advisory Committee will recommend criteria
to the Project Administrator and staff. The criteria will reflect the under-

lying mission of the project, which is to assist Hispanic individuals to

acquire the requisite skills, in order to develop their leadership potential

and thus, positively impact on the challenges facing Minnesota's Hispanic

community.

The participant selection process will be based on the above criteria and also

on the recommendations made by the Project Advisory Committee.

At this time, a specific selection criteria process has not been finalized,
however, the Project Advisory Committee, the Project Administrator and the
Project Coordinator will play key roles in the development of a selection
process and the selection of the participants. The selection process will
take into consideration the qualities or qualifications of the participants

it is attempting to attract. When the selection process is completed it will:

outline the information or data that project participants will need
in order to participate in the project,

describe the mission and purpose of the project,

outline the activities to be performed and the goals to be achieved
by the project participants,

define the expectations to be achieved through the project

--- for the participants

-—- for the community




CONFERENCE AGENDA

8:00 AM- 8:45 AM REGISTRATION
(rolls and coffee served)

8:45 AM- 9:00 AM WELCOME
Aida Gonzalez Mori,
Executive Director, HWDC

9:00 AM- 10:25 AM SMALL GROUP DISCUSSIONS

1) EMPLOYMENT, ROOM 205

2) HEALTH, ROOM 186

3) BICULTURAL ISSUES, ROOM 1740
4) COMMUNITY ORG., ROOM 188

19:25 AM- 10:35 AM BREAK
10:35 AM- 12:00 PM SMALL GROUP DISCUSSIONS

1) EDUCATION, ROOM 186

2) CULTURAL IDENTITY, ROOM 205
3) EMPOWERMENT, ROOM 178

4) POLICY ISSUES, ROOM 188

12:00 PM-"1:15 PM

KEYNOTE SPEAKER:
ALICIA CUARON, PRESIDENT
CUARON AND GOMEZ INC.

1:20 PM- 5:00 PM GENERAL ASSEMBLY
Moderator: Monica Herrera
1:20- 2:00 PRESENTATIONS:

Sandra Vargas, President

HWDC Board

"Hispanic Women and Leadership"
Ernest Swinson, Community Program
Director

Urban Concerns Workshop

"Getting Involved in Government"

2:00- 3:30 Individual group presentations

3:30- 3:45 Break

3:45- 4:45 Discussion and voting

4:45 PM- 5:00 PM CLOSING REMARKS




CONFERENCE EVALUATION

Please take time to fill this out. It will assist HWDC in
evaluating which parts of the conference were most effective. All
input 1is welcome. Thank you in advance for your help and
participation.

1) Wwhat part(s) of the conference did you participate in? check
all that apply.

Small group discussions
Employment Education Health
Bicultural issues Policy Empowerment
Culture and spirituality Community organizers

Luncheon

General Assembly
Individual presentations Group presentations
Discussion/voting

2)0f the activities you did participate in, please rate them on a
1-5 scale on how helpful they were.

l-very helpful Small group sessions
2-helpful first session

3-somewhat helpful second session
4-not very helpful
5-not at all helpful Luncheon

keynote speaker

General Assembly:
Individual presentations
First presenter

Second presenter

Group presentations
Discussion/voting

3) Overall, how would you rate the facilitators and speakers?
l-excellent Small group discussion
2-very good first group
3-good second group
4-fair
5-no answer Luncheon

keynote speaker

General assembly:
Individual presentations
First presenter

Second presenter

Group presentations
Discussion/voting




4)What did you like most about the conference? Why?

5) What did you like the least about the conference? Why?

6) Should this kind of activity be held every year, every two
years, three years etc.? Why?

7) What recommendations for improving this kind of activity do

you have?
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Hispanic Women
on the Move

Colonial Office Park, 2700 University Ave. W., Suite #75, St. Paul, MN 55114

(612) 641-1619

' 3 6
Number:

Hispanic Women'’s Development Corporation

09/12/87 |
Dale:

"HISPANIC WOMEN ON THE MOVE"
Una Invitacion al Compromiso con Nosotras Mismas

Por: Nuria Vega

"Hispanic Women on the Move"
es el medio informativo oficial
de HWDC, el cual, a partir
de este momento saldra a la
luz cada tres meses. Este
Boletin es un esfuerzo mas
de HWDC por llegar a tan espe-
cial comunidad: las mujeres
hispanas en Minnesota.

Nuestras metas son tres:
informar, compartir y motivar.
Informar sobre la responsabili-
dad asumida por nuestra organi-
zacién en la lucha por mejorar
las condiciones de vida de
nuestras mujeres hispanas .
Dar a conocer la gama de even-
tos y oportunidades que tienen
lugar en el seno de nuestras
oficinas, actividades que
sino ensanchan, abren nuevas
fronteras para nuestro futuro.
Con nuestra participacion
en dichos eventos, paso a
paso  alcanzaremos  pequenos
y grandes exitos, compartir
tales experiencias es vital
para el desarrollo de un senti-
miento de solidaridad con
nuestras hermanas hispanas.
Compartir nos lleva ademas
a concebir el triunfo como
una realidad accesible a todas
y cada una de nosotras, por
lo tanto, compartir nos lleva
a seguir adelante.

Al hablar de motivacion
nos referimos a darle
razon a nuestro accionar,
interesarnos en las activi-
dades que se nos presentan
y aprovecharnos de ellas.
La motivacion es la base
de nuestra participacion
cotidiana y activa en
el proceso de desarrollo
personal. Y es que, es
tanto lo que hay que hacer
por nosotras y por los
nuestros...

Nosotras, mujeres hispanas
(o "latinas", si este
término es de mayor acepta-
cion), hemos sido y somos
aun, victimas de muchas
injusticias, generalidades
y prejuicios; demostremos
nuestra fortaleza, nuestra
sabiduria y nuestra capaci-
dad de accion. Empecemos
por hacer uso de los recur-
sos que tenemos a nuestro
alcance, continuemos con
su mejoramiento y amplia-
cion y concluiremos con
la victoria. Para esto,
basta con hacer un compro-
miso con nosotras mismas
a estar "on the move".

Este es el momento.
iComencemos hoyl...

NEW FACILITIES FOR HWDC

Women's
Corporation
into a new
August 3rd.
facilities are

The Hispanic
Development
(HWDC) moved
building on
Qur new
located at:
Colonial Office Park
2700 University Ave. W.
Suite #75
St. Paul, MN 55114

Located midway between
the Twin Cities, our
new offices are easily
accessible from St. Paul
or Minneapolis. We have
a bus stop directly in
front.

Besides its accessibility,
the increase of 145%
in space will allow us
to have a waiting area
for our clients and an-
other for children.
Later on, our clients

will also have a resource
center with career in-

formation.

We now have enough space
to comfortably accommodate
our volunteers.

The new facilities will
definitively increase
our staff productivity
and will help us provide
better services to our
customers.

COME VISIT US!

WE WANT TO SERVE YOU!




6l Tamarinde:

Por: Patricia Tototzintle

Many of you know the
of E1 Tamarindo, for those
of you who don't, I would
like to share some background

about the project.

story

One of HWDC's goals has been
to facilitate the self-suffi-
ciency of Hispanic women which
will give their families more
economic opportunity. Through
the ownership of a successful
business, Hispanic will
the skills, knowledge
and self-confidence needed
to become active partners
profitable venture.
To meet this need, HWDC offi-
cially launched the econo-
mic/business development area
approximately two years ago.

women
gain

in a

In October, 1985 we received
a grant from the Campaign
for Human Development (CHD)
toward the planning and devel-
opment of a business venture
for Hispanic women. The main
purpose of this project (ori-
ginally titled "Fiesta Carts")
was to provide Hispanic women
with an opportunity to gain
hands-on experience, technical
assistance and training through
the development and operation
of a profitable business.

a bwuscnes s

In 1987 HwWDC
the business would be a
Latin grill and carry out
restaurant to be called
"E1l Tamarindo". But El
Tamarindo just
another fast food restaurant.
The design is contemporary,
exciting and inviting.
It is a quick service rest-
aurant featuring freshly
prepared authentic foods
such as homemade tortillas.
We are talking about foods
from many regions of Latin
America. Take my word for
1t it already taste great!
Since being hired as the
Business Venture Coordinator
in February, 1987, I have
been extremely busy. There
have been
felt like
much to do and
time, but YE2
Restaurant" is a reality.
It will be located at 2136
Ford Parkway in the Highland
Village Center in St. Paul.
Plans are to open for busi-
ness this November.

decided that

is more than

have
too
litle
Tamarindo

many times I
there was

too

We have had fantastic volun-
teers and consultants along
the way who have devoted

a lot of time, energy and

(ESTA USTED SIN TRABAJO?
{LE GUSTARTA ENTRAR AL MUNDO DE LOS NEGOCIOS?

SEA PARTE DE UN PROYECTO UNICO EN MINNESOTA,

UN PROYECTO DISENADO

PARA USTED:

EL TAMARIN D O

LA ESPERA

LLAME AL: 647 -7679

PATRICIA TOTOTZINTLE LE PROPORCIONARA DETALLES

atoul (o (e

beoisn!

love to this
consultants
Mark Inc.;
Messinger,

Martin
Wilson
also

Mills.

project. Our
include: Food-
Shea Architects;
Norton and Ojile;
Williams Advertising;
Learning Center

advisors from

and
General

selected the first
group of participants (em-
ployees). They are currently
involved in a training pro-
gram that consists of person-
al and professional develop-
ment as matters
of restaurant operations.

We have

well as

have received
the CHD and

Foundation.
for the training
program has been received
from The Minnesota Women's
Fund. We have continued
to seek additional funding
and expect to receive the
funds very soon.

To date, we
funding from
Northwest
Funding

Area

With the support and
sistance of +the St. Paul
Port Authority; St. Paul
Planning and Economic Devel-
opment and First Bank Systems
we hope to secure the funds

needed to open El Tamarindo.

as-

HWDC NEEDS VOLUNTEERS

If you are looking for a
nice environment, nice people
and good opportunities to
develop new skills in a
bilingual office, this is
your chance, don't let it
go!

Help us filing, answering
phones, photocopying, mail-
ing, typing and providing
new ideas.

Call at 641-1619. Ask for
Nuria Vega who will be very
pleased to give you every
information you need.

DO IT TODAY!




July 13, 1983
Fage 1 of 3

BACKGROUND

The Committee on Hispanic Appointments met with the governor
on June 22, 1983. Those present were Irene Bethke, Manuel
Cervantes, Juan Lopez, Alberto Miera, Jose Trejo, Humberto
Villarreal, and Lalo Zavala. At this meeting ,the governor
agreed to be present at a Hispanic fund raiser on August 18,
198%. After the meeting, the committee decided to formally
organize a hispanic political action committee to coordinate
this fund raiser and future fund raising activities.
Humberto Villarreal volunteered to act as treasurer, register
the committee, and obtain the tickets for the fund raiser.
The next meeting was scheduled for July 13, 1983.

1. Members present were Juan Lopez, Alberto Miera and
Humberto Villarreal. Eulalia Reyes Smith was accepted as a
new member of the Hispanic Folitical Action Committee (HFAC).

2. Officers of the HPAC are Alberto Miera, Chairperson,
Humberto Villarreal, Secretary/Treasurer.

> The following goals were defined for the HFAC:

o Increase the visibility of Hispanic men and
women in the political process in Minnesota.

o FPromote educational and economic opportunities
for Hispanic men and women via the political
process.

o Promote Hispanic unity and Hispanic
participation in Minnesota politics.




July 13, 1983
Fage 2 of 3

4. The following objectives were defined in order to
accomplish the goals:

o Sponsor fund raisers to generate operating
funds.

g FProvide funds to enable issue and/or politically
committed Hispanic men and women to attend and
participate in political functions.

o Provide funds for political issue oriented
literature.

a FProvide funds to other committees which share
goals and objectives.

1 The tickets for the fund raiser were distributed as
follows:

20 Eulalia Reyes Bmith
40 Juan Lope=z
S0 Jose Trejo {(via Juan Lopez)
100 Alberto Miera
- Arcelia Romo Perez
- Irene Bethke
Q1 - 110 Lalo Zavala (via Eulalia Smith)
XY ~— 126 Manuel Cervantes (via Humberto
Villarreal)
12 — 130 Humberto Villarreal

Alberto Miera is in charge of ticket sales.




July 13,
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6. Mary Rodriguez has volunteered to cook the dinner for the
fund raiser. Diana Villarreal and Marilyn Miera have
volunteered to help with coordination details. Alberto,
Humberto and Mary will visit the Butler Mansion to determine
needs for preparing and serving the dinner.

7. As has been discussed in earlier meetings of the
Committee on Hispanic Appointments, there is a need to expand
the membership of that committee. Alberto has asked all
committee members to identify candidates for membership and
submit a brief resume summary for each candidate to him.
Geographic area and sex (women) should be priority

considerations in the cselection of new members.

8. Juan lLopez reported that the Spanish Speaking Affairs
Council has taken the position that staff (Jose Trejo) is not
to support the Committee on Hispanic Appointments on Council
time. Alberto will attend the next meeting of the council to
discuss this issue.




HISPANIC WOMEN IN MINNESOTA

According to a study done by the Legislative Commission on the Economic
Status of Women, there are 15,906* Hispanic women in Minnesota. The
age breakdown for these women is:

under 16 years 6,158 (38.7%)
16 to 64 years 9,063 (57.90%)
65 years and over 685 ( 4.3%)

The average age for Hispanic women is 20.5 years.

EDUCATION

Hispanic women have a 1low record of attaining higher education.
According to data, almost 40% of Hispanic women 25 years and older,
never completed high school. Only 35% of the women do complete high
school. On a more positive side, over 26% of Hispanic women go on to
attend post secondary school.

Many reasons have been given of why Hispanic women do not complete high
school and pursue higher education. A study done by the St. Paul
Foundation (Anderson and Berdie), concluded that minority students'
"expectations of attending a post secondary institution and career
planning...must be developed no latter than the junior high level",
adding regretfully that those students "receive little guidance from
counselors when choosing which programs to take".

POVERTY

Statistics are very grim when looking at Hispanic women 1living in
poverty. Statistics show that almost 47% of Hispanic women 18 years
and older are living in poverty. This high rate of poverty is equally
distributed between all age groups.

EMPLOYMENT

Labor force participation has always been high for Hispanic women. The
study showed that 58% of Hispanic women 16 years and older, where in
the 1labor force. Also, of that 58% of Hispanic women in the 1labor
force, 54% had children under 18 years old.

Unfortunately, even though Hispanic women have a high record of
participating in the labor force, they also have a record of receiving
low wages. The study showed that 51% of Hispanic women had incomes of
less than $10,0008. The average income for Hispanic women was listed as
$9,877. This in comparison to $16,309 for Hispanic males, $10,578 for
white females and $18,419 for white males. Another way of looking at
it 1is that Hispanic women earn .61 cents for every §$1.68 that a
Hispanic man makes or .54 cents to every $1.00 a white man makes.




FAMILY TYPE

The breakdown of how the Hispanic family looks in Minnesota is
follows:

MARITAL STATUS OF PERSONS 15 YEARS AND OLDER

Single 36.6%
Married 51.2%
Seperated 2.9%
Divorced 5.4%
Widowed 6.9%

MARRIED COUPLES FAMILIES (79% OF TOTAL FAMILY TYPES)

With own children 66.7%
Without children 33.2%

FEMALE HEADED FAMILIES (16.2% OF TOTAL FAMILY TYPES)

With own children 82.0%
Without children 18.0%

INCOMES OF MARRIED-COUPLE FAMILIES
with at least one child under 6 years

SO to $14,999 36.4%
$15,000 to $29,999 51.7%
$30,000 or more 11.9%

with children ages 6-17 years

$@ to $14,999 22.8%
$15,000 to $29,999 43.3%
$30,000 or more 34.0%

without children

$0 to $14,999 36.9%
$15,000 to $29,999 49.7%
$30,000 or more 22.6%

INCOMES OF FEMALE-HEADED FAMILIES
with at least one child under 6 years

S0 to $14,999 92.1%
$15,999 to $29,999 7.9%
$30,999 or more 0.0%

with children ages 6-17
$0 to $14,999 89.1%

$15,000 to $29,999 8.4%
$30,000 or more 4,2%




without children

SO to $14,999 56.3%
$15,0088 to $29,999  39.7%
$30,000 or more 3.9%

If you would like to see the entire report, please contact HWDC or the
Legislative Commission on the Economic Status of Women.




HISPANA WOMEN'S CONFERENCE COMMITTEE

Chairperson

Irene Gomez Bethke

oncept/Mission Statement Subcommittee

Yasmin Iucas Overlid
Carmen Magallon
Maria Castor
Isabelle Torrez

Facilities Subcommittee

Sandra Vargas
Elsa Perez

Subcommittee

Becky Garay Heland
Maria Hiral
Sandra Vargas

Finance Subcommittee

I
Y

ene Gomez Bethke
g

-
asmin Overlid

eakers Subcommittee

Au:iutanco/SupDort Staff

=

Jose H. Trejo
Sylvia Carrillo




HISPANA WOMEN'S CONFE}L

10/24/80

PROPOSED PARTICIPANTS

Judy Acosta

Maria Baltierra
Irene Gomez Bethke
Sonia Nieves Burton
Maria Calderon
Maria Castor

Lupe Charles
Dionisia Coates
Jennie Cruz

JoAnn Cardenas Enos
Gloria Gallegos
Genevive Gaona
‘ecilia Garcia
Judy Gold

Maria Gomez

Olga Gutierrez
Becky Garay Heland
Laura Gracielo
Fermina Hernandez
Rosa Herrera
Maria Hirai

Chris Jones
Shirley Juarez

Rochelle Lopez

Carmen Magallon
Olivia Mancha
Susana Medina
Juanita Meza
Adelina Miranda
Jesse Montano
Marilin Vigil McClure
Cecilia Moralez
Maria Moran
Ophelia Murphy
Caridad Garcia Nelson
Yasmin Overlid
Elsa Perez
Maria Preciado
Carmen Robles
Maria Rocha

Rodriguesz

Rios

de la Rosa
Margarita Romo
Sister Lupe Serrano
Fulalia Smith
Lu Stigen

Inez Streasick




Hispana Women's Conference
10/24/80
Proposed Participants

Isabelle Torrez

Marcela Trujillo

Patricia Trujillo
Antonia Vargas
Sandra Vargas
Consuelo Vazguez
Marcy Vazquez
Diana Villareal
Olga Yuniz

Frances Zamora




HSIPANA WOMEN'S CONFERENCE

PROPOSED PARTICIPANTS

(Listed aplhabetically)

Judy Acosta

Maria Baltierra
Irene Gomez-Bethke
Sonia Nieves-Burton
Dionisia Coates
JoAnn Cardenas-Enos
Gloria Gallegos
Cecilia Garcia
Becky Garay-Helen
Fermina Hernandez
Rosa Herrera

Maria Hirai

Lu Lopez

Olivia Mancha
Juanita Meza

Marilyn Vigil-McClure

Elsa Vega-Perez

25,

Yasmin Lucas-Overlid
Carmen Robles

Maria Rocha
Margarita Romo
Sister Lupe Serrano
Lallie Smith

Lu Lu Stigen

Inez Streasick

Patti Herrera-Talbot

Isabel Torres

Frances Trejo

Marcela Trujillo
Patricia Trujillo
Sandra Vargas
Marcy Vasquez

Diana Villareal

1980




To: Augustine Dominquez
From:Elsa Vega Perez

Re: News article for :Un Primer Paso Conference

"Un Primer Paso"
Una Conferencia Para La Mujer Latina
Un Primer Paso is the them¢for the Latina Women's conference that has
been planned by the Communications Task Force of the Spanish Speaking
Affairs Council since last August.
Womens issues that were determined after a survey was conducted indicated

a serious need to set up a conference to inform and discuss issues relating

ton la mujer y la educacidn, en la politica, la mujer y la familia,

la mujer migrante, la mujer del caribe, la mujer golpeada y muchos mas.
Un Primer Paso will be held at the College of St. Catherine in St. Paul
on March 20 and 21. The cost is $15.00 which includes luncheons and
Dinner on both days.

Your participation is strongly encouraged. If you would like to register
or further information, please contact Elsa Vega Pérez at the Spanish
Speaking Affairs Council at 296-9587. The office is located at

506 Rice Street, St. Paul, MN 55103 from 8:30 a.m. til 5:00 p.m,




STATE OF MINNESOTA
SPANISH SPEAKING AFFAIRS COUNCIL

504 Rice Street
ST. PAUL, MN 85103 296-9587

January 21, 1981

Terry Burreto
Dayton-Hudson Corporation
700 On The Mall
Minneapolis, MN 55402

Dear Mr. Burreto;

Enclosed please find the concept paper for "UN PRIMER PASO"
which proposes the First Hispanic Women's Conference in Minnesota
scheduled for March 20th and 21st, 1981.

This proposal is being submitted to various funding sources
for consideration. We are requesting the Dayton-Hudson Corporation
consider partial funding of $2,000.00 for this unique and much

needed conference.

Please keep us informed of your funding process and do not
hesitate to call me at 489-1357 if you have any further questions.

Sincerely,

//L'})L/Qi—/f—f(”\ )fjfuém ;“V%(AM

Rebecca Garay Heelan
Hispanic Women's Conference
Committee

SCC

3 Enclosures




STATE OF MINNESOTA
SPANISH SPEAKING AFFAIRS COUNCIL

504 Rice Street
ST. PAUL, MN 55103 296-9587

January 21, 1981

Mr. Paul Varrett

Executive Director

St. Paul Foundations

1120 Northwestern National Bank Building
St. Paul, MN 55101

Dear Mr. Varrett;

Enclosed please find the concept paper for "UN PRIMER PASO"
which proposes the First Hispanic Women's Conference in Minnesota
scheduled for March 20th and 2l1lst, 198l1.

This proposal is being submitted to various funding sources
for consideration. We are regquesting that the St. Paul Foundations
consider partial funding of $2,000.00 for this unique and much
needed conference.

Please keep us informed of your funding process and do not
hesitate to call me at 489-1357 if you have any further questions.

/

__Sincerely, b
= fi

\

V. £
S HALA ‘L*“ﬁ”?

Rebécca Garay Heelan
Hispanic Women's Conference
Committee

SCC

3 Enclosures




STATE OF MINNESOTA
SPANISH SPEAKING AFFAIRS COUNCIL

504 Rice Street
ST. PAUL, MN 85103 296-9587

January 21, 1981

Ms. Polly Nyberg

St. Paul Companies, Inc.
385 Washington Street
St. Paul, MN 55102

Dear Ms. Myberg;

Enclosed please find the concept paper for "UN PRIMER PASO"
which proposes the First Hispanic Womens Conference in Minnesota
scheduled for March 20th and 21st, 198l.

This proposal is being submitted to various funding sources
for consideration. We are requesting that the St. Paul Companies
consider partial funding of $2,000.00 for this unique and much
needed conference.

Please keep us informed of your funding process and do not
hesitate to call me at 489-1357 if you have any further questions.

Sincerely,

/.
r/’ Y = o ‘-ﬂi:
.',,./;‘.’\/':Q_,_. Ao AL *\__/MJUZ{ “_

“Rebecca Garay Heelan

Hispanic Women's Conference
Committee

SCcC

3 Enclosures
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Elsa Vega Pérez (

PHONE: 396-9587
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/
Community Liaison Ropresenﬂgtive
/ \

Un Primer Paso/Latina Womens Conference

Plans for the UN PRIMER PASO/Latina Womens Conference are at
top priority for this Task Force.

Please contact the Council office or Sub-Committee Chairpersons
if you are interested in assisting us in the planning. We need
your help in any one committee or as many as you are able to
assist us in.

Please call.

Te Necesitamos!

PRINTED ON RECYCLED PAPER




COMMUNICATIONS TASK FORCE
PUBLICITY COMMITTEE MEETING/ " UN PRIMER PASO"
AGENDA
Monday, 1/26/81

Develop Resource Directory
Complimentary gifts (conference packets)

List of Agencies contacted
Funding
Participation

Press Release _

~Tepr € 61
Publicity Contacts : Art Sketchings

PO £
TS P
"
New Business
01d Business
Adjournment
********1’\-************************‘**************************i:*******‘k*
Mundraising Committee Meeting

AGENDA

List of Funding Sources Contacted
Money that has been accounted for (verbally, or otherwise)
Funding Strategies
New Business
01d Business

Adjournment
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Speaking Affairs Counc Jliﬁ i r“(‘ by the Governor tf advis e

him and the legislature
conference what will address the neceds and challenges facing the
Hispanic. Women and the inability of the existing programs to adequately
deal with this population group. o
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conference t':\.cld to seecifically. examine the role of the Hispanic
Women in today's society. This will
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its significance, this

participants from the
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Office at 12) 296-9587. Our office is located at 506 Rice Street in

Paul,
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STATE OF MINNESOTA
SPANISH SPEAKING AFFAIRS COUNCIL

504 Rice Street
ST. PAUL, MN 55103

January 22, 1981

Mr. Ellis Bullock
Director

Josten Foundation

5501 Nornam Center Drive
Minneapolis, MN 55437

Dear Ellis;

Due to your very busy schedule, it has been impossible for
us to discuss the Latina Womens' Conference.

Since my last contact with your office, I informed Nancy
I would be sending the revised budget for the womens' conference.
Fortunately, since the College of St. Catherine has offered their
facilities for the conference, we were able to cut cost by
almost 50%.

Ive enclosed a new budget and our task force would like to
request the Josten Foundation assist us with $500.00.

I look foward to discussing this with you.

Sincerely, T
Z(}m /«-”74 %

Elsa Vega Perez

2
O

Community Liaison Representative

SCcC

Enclosure

296-9587




ADMIN. 1000

. STATE OF MINNESOTA
X ' COUNCIL ON THE ECONOMIC

oEPARTMENT __STATUS OF WOMEN Office Memorandum
. 296-8590

Jose Trejo DATE: August 26, 1980
Don Gurnoe/Bob Dodor :

Nina Rothchild

SUBJECT: Joint hearing on employment discrimination

This memo is a follow-up to our conversation yesterday about a joint
hearing related to employment discrimination and enforcement of civil
rights laws. As | mentioned, we will be glad to make the arrangements
for the hearing if you will then be responsible for the following:

1) Have your board or council designhate four members
to sit on the hearing panel;

2) Publicize the hearing among your constituents;

3) Arrange for testimony from your constituents.
We will send you a copy of the hearing announcement and a press release
soon so that you can start publicizing the hearing and soliciting testi-
mony .
We have scheduled the hearing for Thursday, October 2, from 3-6 PM and 7-9

PM in Room 57 of the State Office Building. This should give us time to
have testimony as follows (not necessarily in this order):

hr. Human Rights Department, Equal Employment Opportunity Commission
hr. constituents of the Council on Black Minnesotans

hr. constituents of the Indian Affairs Intertribal Board

higs constituents of the Spanish Speaking Affairs Council

hr. constituents of the Council on the Economic Status of Women

| thought we could each take a half hour in the afternoon and a half hour
in the evening so that we can meet the schedules of those who will be
testifying. However, this is all tentative so far, and we can adjust
schedules as we get closer to the date.

! will be out of town from September 1-15, but if you have any questions,
please contact Bonnie Watkins in my absence. She will be coordinating the
hearing for our office.

We will be sending along the materials for the hearing soon -- and also
hope that the Council on Black Minnesotans will be functioning enough for
them to participate. |'m really looking forward to this joint effort.

ééé;Lﬁhr—




PROBLEMS FACED BY DISCRIMINATED EMPLOYEES

I. Employer-corporation-defendant has many advantages over the
individusal plaintiff even if a class action is pursued.

A. Corporations have resources of funds, poeple, and time
not avallable to an individual.

B. An individual.who suffers discrimination is likely peaid
less than the average income/rightful income. Iew women
or minorities have incomes and financial resources to
pursue such actions. Corporations have financial clout.

An individual uses vacetion time, after-work hours, and
vweekends to accomplish work on the cnarge or litigation.
Witnesses and otners involved for the employer do so

as part of the job.

An individual cannot control what happens in the job
situation if still employed by defendant. Retaliation

on plaintiff and intimidation of others in a class action
range from subtle to obvious actions.

II. Tne damage to individuels who challenge employers does not
cease at the time of filing charges or complaints.

A. Not only back pay and rightful place are necessary, but
also the effect of inflation plus the fact that money
which should have been available earlier was not able
to be invested or used in other pursuits result in the
awards being less tnan equitable compensation. Tne same
problems are present in the reimbursed attorney fee and
expense awards.

The toll on plaintiffs often is greater than only real
money losses. The agony, stress, psychological damage,
and detriment to careers by Interruptions of firings,
forced leaves, or resignations triggered by intolerable
conditions have long-lasting effects not measurable in
salary losses per se.

III. Current procedures are advantageous to employers and
disadvantageous to plaintiffs,

A. Agencies move slowly, thereby providing time for employers
to discourage plaintiffs. Agencies move unpredictably.
It is to defendant's advantage to delay as well as to
supply only partial answers. Unless plaintiff has access
to information discovered and is given the opportunity to
refute it, the real situastion may go unfound.
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B. Employers can advertise that tuey are IBO/Affirmative
Actlion without passing scrutiny. Basicelly it is tneir
word. This gives false sense of security to employees
end applicants.

Limits on damages in sddition to back pay awards and
retroactive promotions are so low that tnere is little
impetus for defendants to resolve situations equitebly
on reel damagzes at an early stage.

Pleintiffs frequently become persona non grata even if
they are successful in trial. Iuture careers are tenuous
because of hzvinzg challenged an employer. Agents of the
defendant employer do not pay personally in money or
reputation.

SUGGESTIONS FOR CHANGE

“stablish Discriminestion Compensation/Disability Insurance.
Petterned after Worker's Compensation. Paid by employer to
pooled fund. Rates on inverse scale to employer's usege

record. Lower rates also to certified XZ0 companies. Would
cover legal fees and costs of pleintiffs in pursuing action.
Payments of such would be contemporaneous witn bills. This
would make Civil Rights Laws really work for low income persons.
Could elso cover counselling, classes on coping with stress,
and costs of retraining for an alternate career.

Laws to specify that there is to be equal time basis for both
sides. Probably would rmean allowing plaintiff excused time to
deal with legsl problems.

Laws to recognize that there is personal trauma and suffering
inflicted on plaintiffs zs 2 result of discriminatory practices.
Damagzes for this are just as necessary as they are in injury
and neglizence cases.

An employer who discharges or otnerwise stops paying sn employee
wno has experienced discriminetion is to pay that person's ususgl
rete until another position is found inside or outside the
company or until chargzes are resolved.

The dcmage laws to specify that botn inflation (CPI) and loss

of investment growth are to be compensated in awards for back
pay and promotion pay. Since tnese litigstions cover many years,
defendants pay out in dollars much less costly to them and less
valuable to plaintiffs in the current law.
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Corporations have extensive gbility to obtein counsel.
Imployees may experience difficulty because of cost or
unfamiliarity with lezal procedures. =&0C investigates
but does not advocate on tne employee's benalf. The
establishment of a pleintiff'!s advocete/ombuds commission
would bridgze the gap.

Clear and definite: standards as to the meaning of the
designation EE0/Affirmative Action Imployer are needed.
A certification and inspection program needs to be
established which would include:

public access to EEQO reports

policies on job posting and publicizing

objective reports of interviews kent on file

pay scales accessible to applicants and emnloyees

o H,

personal accountability of suvervisors in sn =50
certified company

disadvantsged persons to be considered for every
opening or an explanation will be made

Civil rights violations to include mechanism for tort claims
in the interference witan career and in damage to the character
of tue employee experiencing discriminstion.

Tex laws to be rewritten so that corporations may not claim
expenses in fighting civil rignts ections as 2 business expense.
Such costs would be talken from the after tax profits and would
be readily noticed by stocknolders and the public. Individuals
who caused discriminatory acts to have tae value of corporate
legal services added to tneir taxsble remuneration base. The
back pay, promotion pay, and other awards to plaintiff bve
desi;nated an not income and therefore not taxable. Or the
employer could pay a gross award such that the net after taxes
would be thet amount to restore rightful nlace. A larze award
results in less tnan true full recovery in the present system
because of moving the individual into an income bracket for tne
avard year which carries a nigner tax rate.

Mey 1980




AVANTE

August 12, 1980

Mr. Arturo Rivera

Chairperson

State of Minnesota Spanish-Speaking
Affairs Council

501 Rice Street

St. Paul, Minnesota 55103

Estimado Sr. Rivera:

AVANTE has recently received a contract from the National
Institute on Alcohol Abuse and Alcoholism of the Department
of Health and Human Services entitled "The National Hispanic
Conference on Alcoholism." The conference is to be held at
El Tropicano Hotel in San Antonio, Texas on September 7-10,
1980.

We feel that this conference is of. major importance to all
Hispanics across the nation. It represents another effort to
link Hispanics, explore the emphasis areas unique to each com-
munity, and develop solutions supportable by all. According
to leading researchers in the field of alcohol abuse and alco-
holism, there is a lack of knowledge and data regarding the
extent to which the Hispanic abuses alcohol. The insufficiency
of data prevents accurate analysis of the impact this abuse
has on the Hispanic family and the social/economic environment
in which they live.

AVANTE is currently preparing to receive approximately 600
to 1000 conferees. These participants will represent program
operators currently implementing an array of treatment pro-
grams. To enhance the effectiveness of this conference, AVANTE
is assembling a representative group of Hispanic professionals
in the fields of alcoholism such as Sociology, Medicine, Psy-
chiatry, Psychology and related disciplines.

We would like to ask for your endorsement of this very im-
portant conference. This endorsement would entail you to write
the following individual expressing your concern and support of
the conference.

AVANTE Infernational Systerns Cormporation « Suite 212 « North Crown Buikding » 830 NE. Loop 410 ¢ San Anfonio, Texas 78209 « (512) 828-6411 or 828-5713




Ms. Elva Ruiz Lytle

National Institute of Alcohol Abuse and Alcoholism
Parklawn Building, Room 14C10

5600 Fishers Lane

Rockville, Maryland 20857

With copies to:

John R. DeLuca, Director, N.I.A.A.A.

The Honorable Patricia Harris, D.H.H.S. Secretary
Julius Richmond, Surgeon General, D.H.H.S.

Sinceramente, ,

e . o .1_/ / -’/
T et O S
£ = ( P

Manuel S. Soliz
Director, Health Division
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STATE OF MINNESOTA

SPANISH SPEAKING AFFAIRS COUNCIL

504 Rice Street
ST. PAUL, MN 55103 296-9587

August 15