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Minnespolis 14, Minnesota

League of Women Voters of the U.S. STATE
1026 17th Street, N.W.

Washington 6, D.C,

OFFICE ADDRESS
ANNUAL REPORT (if any)

April 1, 1959 - March 31, 1960

(Please fill in and return 2 copies NOT LATER THAN March 31, 1960 to League of Women Voters of the U.S., 1026 - 17th
Street, N.W., Washington 6, D.C. If enough space is not provided for your replies, attach additional sheets.)

MEMBERSHIP :
Voting members, 3/31/60
Associate members, 3/31/60
Members-at-large, 3/31/60
Total voting, associate and members-
at-large, 3/31/60

LOCAL LEAGUES:
Number of local Leagues, 3/31/60 54
Number of provisional Leagues, 3/31/60 1
Total 1local and provisional 55
Leagues, 3/31/60

Increase
at-large

of voting, associate & members-
over 3/31/59

OR
of voting, associate & members-
under 3/31/59

Increase of local & provisional Leagues over 3/31/59
OR
Decrease of local & provisional Leagues under 3/31/59_1

Decrease
at-large

10
Frequency of meetings at

1 2 3 ’ 5 6 8 9
Name of League|Population| No. of |No. of No. of Mem~ | No. these Date of | Date of

(indicate if
provisional
League)

of
Community

Voting
Members
3/31/60

Associate
Members
3/31/60

bers not
renewing
this year

Annual
Meeting

who dropped
out after
only 1 year

1959-60
Finance
Drive

m‘lﬂ'

which membership discusses
Program (i.e. discussion
units or general member-
ship) Semi-monthly?
Monthly?

33

fall?

3 Units

35

9/28

} Units-3 general meetings

61

2/26

4 Units~-once a month

192

2

*o Unitseonce a month

1 Unit-once & month
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1 2 3 4 5 6 8 9 10
Congd Name of League |Population|No. of |No. of |[No. of Mem-|No. these Date of | Date of |Frequency of meetings at
Ilfl (indicate if of Voting | Associate| bers not |who dropped in| Annual | 1959-60|which membership discusses
provisional Community |Members|Members | remewing |out after ? |Meeting | Finance |Program (i.e. discussion
League) 3/31/60|3/31/60 |this year |only 1 year ? Drive |units or general membership)
Semi-monthly? Monthly?

10,001 60 None |3 Units. Once a month,Sept.-jiy
9

49,000
13,000
22,000
3,000
1,900
15,000
20,000
24750
104,511
26,000
24500
50965
15,000

10 Units, Monthly

—— 2 Units,Twice monthly,once mti

9/28 |5 Units.Monthly.
Hove-Fed 1 Unit, Monthly,

8/21 |1 Unit; Monthly.

9/1/ |1 Unit.Monthly,plus 2 wigs:
9/23 |3 Units; Monthly

4/23 |2 Units. Twice monthly.

10/19 |15 Unite: Monthly.6-7 GenliMbs

9 |15 Units.13,Monthly.2 bicmonkhl

5 2 Units.Monthly, year round

3 mhz!vo monthly,l bi-month

gl8|8 (8|99 |9 (% |58 |23

9
3
6
3
6
6
3
3
3
8
3
3
4

w
#

5 Unitse

1

12,000
39000

1 Thit, Tedce monthly.
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Name of League |Population|No. of |No. of [No. of Mem-|No. these Date of | Date of |Frequency of meetings at
(indicate if of Voting | Associate| bers not |[who dropped Annual 1959-60 |which membership discusses
provisional Community |Members|Members | remewing |out after Meeting | Finance |Program (i.e. discussion
Sk sgaied 3/31/60| 3/31/60 |this year |only 1 year Drive |units or general membership)
Semi-monthly? Monthly?

Hibbing

17,000

120

20

4/28

3

9 Unite.B 1y33

Hopkins

12,000

37

12

4/25

1

2 Units, Momthly.

10 1 Unit, M'nthly

2 UnitspTwice a monthe

2/22 | & Units. Momthly

none | ? Units. Monthly, Sept.-day

4/18 aMtumm
o |0 mitegpniiim e

8 2 mn.n-m:thy.’
2 Units.Monthly

1 Units mthl’.

2 Mta.EMu monthly
4 Genll meetingn.

2 mtn.l;lon‘lhl;. Spte-tay
3 Cenll mestings.

1 mt.lmt‘ hly, excpt.4 month

3 Unite.Twice monthly.

8
3
2
3
4
2
35
3
9
3
1
2
4
7
1
1

T8 (8 (9|8 B|F|0|¥|0 5|8 2 ¢ 20

2 Units. Tvice monthly




Richfield 42,000
Robbinsdale 12,000

Rochester 40,000
Ressville 24,000

St. Anthony 5,000
St. Cloud 30,000

st.crois ¥itey 9,100
St.louis Park 42,000
St.Paul 337,900
Shoreview 50320
Silver Bay 54000
So.S5t.Tm 1 20,4000
Virginie 14,000
Wayzats 59000

Wells 2.m
Weot St. Panl 8,000
Vhibe Bear leke 13,000

iy Worthington 10,000

3
3
1l
4
3
6
3
3
4
4
8
2
8
3
2
2
4

MINNES(TA

9 Unitse ch&ly

3 Unitn. Monthlye.t Gen'l.
Z Gen'l migee
10 Units(® Honthly,2 Trice-Me

0 nnup?t-mhiy. Sept.=May
6 Cen'l & combined)

Uaits. Moathly

4 inita. mmthl’. & Gan'l.

3 Unitz. ?fontb lyp,elternating
vith gen'l mtgs.)

17 Unitse.Mosts twice menthly.
24 Gen'l meetinge.

27 Unitellost, twice monthly

3 Units.Monthly.4 Gea'l,

3 Units. Bonthly. 4 Gen'l.

4 ",hﬁ.a_. r’;}nthly. 4 Gent'l.

5 Tnits. Yonthly. 4 Gea'l.

2 Units, Twice morthly.

1 Unit..Monthly

5 Units. Monthly

8 Tnitsfl4 times a year.
(4 Genersl mtgs.

1 Unit. Monthly

\1s

29% unote
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LEAGUE COOPERATIVE ARRANGEMENTS

List county, metropolitan or regional councils, committees, or other cooperative
arrangements of neighboring local Leagues, except inter-League committees set up
specifically to work on the National (or state) Water Resources item (which is
covered in the Water Resources section of this annual report). Include names of
Leagues belonging to each, and name and address of chairman. Attach working agree-
ment, statement of purpose and procedures of each, or by-laws, if adopted.

We have five county councils in Minnesota, ineluding:

Hennepin County Council - Chairman, Mrs. Paul Swemsson, P.0.Box 26, Glen lake, Minn,.
Bloomington, Brooklyn Center, Crystal, Deephaven, Edina, Excelsior, Golden Valley,

Hopkins, Minneapolis, Minnetonka, Mound, Richfield, Robbinsdale, St. Anthony,
St. louis hrk. H’vuﬁ&-

Ramsey County Council = Chairman, Mrs. E. O. Roberson, 1420 Rambler Road, St. Paul 13,Mimn,
Arden Hills, Faloon Heights, "Maplewood, North St. Paul, Roseville, St. Pmul,
Shoreview, White Bear lake.

Washington County Council - Chairman, Mrs, M. E. Buzzell, 95 Quail, Mahtomedi, Minn.
Mahtomedi, (Birchwood,formerly,but this lLeague is now part of Mahtomedi),
8t. Croix Valley (formerly Afton-Lakiland LiV).

Anoka County Council - Rhsirman, Mrs. Thomas Forsberg, 11308 Coon Rapids, Aneke, Mimm.

Ancka, Columbia Heights, (formerly Cirole Pines, now disbanded).

St. Louis County Couneil - Chairman, Mrs. Geo. C. Zeller, 327 Kenilworth Ave., Duluth 3
Duluth, Hibbing, Virginia.
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ANNUAL REPORT 4/1/59 - 3/31/60

Number of state Board meetings held this year: eleven
Length of state Board meetings: 9230 A.M. to 3230 PN,

Dates of state Board meetings: First Thursdey of each monkh, exoept July.

Place and date of your 1960 Council or 1960 Convention (indicate whether Council or
Convention).

PiokeNicollet Hotel, Minneanolis, May 19-19, State Council Meeting,

Name and brief job description of staff (indicate full or part-time).

Mra. Harold Wilson, full time, Orgenisation and legislative Secretary,

Mra. E. C, Willdisme, full tinme, Office Manager, Publicatione, Bock-keeper.

Title of state Bulletin and number and dates of issues this year.

Minnesota Voler, issued 6 timss yearlye. Jua-Febe, lazohe April, May-June,
July*rhug.etc.usually oomes out midepoint of
twe woata pericd.

List state League publications and price or attach mimeographed publications list
if your state has one. ("Publications'" are mimeographed or printed material of one
page or more which are produced and sold by the state Board.)

fee attached catalog.
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1026 17th St., N.W., Washington 6, D.C. STATE

ANNUAL REPORT 4/1/59 - 3/31/60

What orientation or training did your state Board members have?

They had a one-day pre-election Board Training session vith & caryy-over President.
We met with the o t=going members after State Convention for a turning-over of
materiale and for advice. Special jobs have a day or two in the office with the
staff to become fanmiliar with files eto. We have a publication, "What Every State
Board Member Should Kuow" (attached). Usually, new Board members meet with thelr
gredacessor for a day or more for a good briefing.

How is communication between Board members carried on between Board meetings?

We have an inter-Board bulletin oalled “"Group OGropings" which keeps Board members

up to date on what goes on in other portfolics between meetings. Ve use a Memo system
in whioh duplioates are sent to Board members in allied fields ®so that they are

kept up to date on decisions made. Coples of all letters neat by Board and Staff,
unless very routine, are sent to Office and President.

How do you keep local Leagues up-to-date regarding state Board plans, decisions,

and pertinent discussions? (e.g. Board reports; reports in state bulletin; area
conferences or workshops; as part of plans for local League visits; as part of state
Convention or Council plans.)

Ve send out & monthly President's Letter one week after the Board meeting in which p
are announced. Baoh Board member who has something to say has a chance here. Ve try
%0 keep our local league mailinge to one monthly. We sunounce news in this President$
letter. Ve sometimes send announcements of other orgsnisation's allied meetings.

When the Voter is timely, we use it for exciting news as our Reapportionment Comsensus
special mention of local leagues, material not covered ia resource material, although
we try to use Voter articles as a come-on rather than as programe 1 use my President'

column in the Voter for philosophizing and special note of unusual accomplishments
or exhofMations.

How does state Board keep abreast of local League thinking re Program, policies, and
procedures? (e.g. reading local Leagues minutes; as result of plans carried out for
local League visits; area conferences or workshops; as parts of state Convention or

Council plans.)

Several of ue read all loeal lLeague minutes. Ve have area meetings and workshops.
e heve 2 reguler schedule of lesngue visiting. Ve send out questiommaires. Our
Coun eil workshope subjects are chosen as a result of ochoices made by our loeal
Lengue Presidents. We enever countlese requests for advice, dy letter and telephone.
Anything picked up from these various sourees is often brought wp for State Board
dipoussion. Our orgenization secretary briefs looal lLeagne minutes and reports for
State Board members, interested in verious phases of LL work.
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GENERAL INFORMATION FOR STATE BOARD MEMBERS

Function of a Board of Directors

There are two waye in which a board might fulfill its function, The first method

is one in which the board sits essentially as a planning committee, outlining the
work to be implemented by each board member and her committee. The second method

is one in which the board apnroves, modifies or rejects nlans, molicies and prograns
initiated by the several board committees, and then delegates responsibility for
implementation to the board members and committees concerned. This second method

is the method generally used by the Board of Directors of the Leasue of Women Voters
of Minnesota, Its use emphasizes the role of the state Board as an over-all volicy
determiner and nmoints uvo the importance of the committee function on the state level,

The state Board membser's objective is tc plan for activities for the entire member-
ship of the state and not to represent only the interests of her own local League
members or the smecial interests of her field., Every member of a state Board is
assigned a specific responsibility, bu% at all times she should remember that the
Board works as a team and is reeponsible for making all decisions after full Board
discussion,

Function of a State Board Committes

The first and most important job of a state Board member is the organization of her
comunittee, The comuittee pronoses vlans which are renorted by the Board member
chairman to the state Board for anvoroval, modification or rejection, The Board
chairman reports back to her committee the Board discussion, and the plan is carried
out by the committee to implement the Board's decision. The organiration of com~
mittees accomplishes four major objectives: 1) increases member particivation on
the state level; 2) provides training for future state leadersi 3) helps local
Leagues, through their representation on these committees, to understand Leasue -
activities and needs on the state level; and 4) saves precious Board time, (Each
Board member should turn in the names of her comnittee versonnel to the Board,)

Required Actions of State Board Members

Read the State Leaders and Local League Handbooks, Be familiar with all current
League publications under vour portfolieé.

Each Board member is expected to keep a notebook and a file, They should con-
tain the State Leaders and Local League Handbooks, state mand national Programs,
Budgets, By-laws (including the Stsidard Local League By-laws) and any other
material or correspondence relatin: %o the Eoard member's particular portfolio
end matters of concern to the whcle Board, They should be kept in such a way
that thev will be of help to a successor and, together with other written or
oral information, will give the next Board member a picture of her job, Please
be responsibleafor throwing away material which is no longer of value,

It is very valuable to the League to have the benefit of a record of all the
work wou do., You give many hours and learn a great deal by trial and error
which might help the next person who takes over vour job, Zach chairman is
expected to hand in a report of the work she and her committee have done during
the year before the council meeting or convention, The revort will be grate-
fully used over and over again and make for a more efficient and effective
Leasue., Keep the Board informed of the work beimg done by vour committee,




‘,State Board -~ page 3

Materials for State Board Members

1. You will receive from the state office and/or vour predscessor information ,
dealing with vour responsibilities on the Board, Additional material ani tools
may: went may be ordered from the state office,

You will receive a cony of all material sent out by the state and national
of fices., Please be vrevared %o discuss these materiale at the Board meeting
following your receint of them,

Material of which we have only one cony will be marked for attention of certain
Board members, Please indicate vou have read through the material Dby crossing
off wour name, Pass nn the material to the next person whose name appears or
to the office for filing, if vou are the last to read it,

&, The staff will brief the minutes, correspondence and bulletins received from
local Leagues and alert board members to items of interest to them,

Expenses for Stete Board and State Committees

Please observe the following in revorting expenses:

Transportation: Car - 5¢ a mile for driving (includes parking costs):
Bus and train - purchase round trip ticket when feasible;
Airplene - when cheaper or League considerations justify exvense.
Meals: Up to $2.50 for 3 meals (504, 75¢, $1,25 for Breakfast, lunch, dinner
on field trins only).
Lodging: Actual cost of hotel room and tips,
-~ ‘Palephone; :Telegraph, Stamps: Necessary expenses,

Travel expenses to state Board meetings are covered by the state budget, If a Board
member finds it immossible to attend meetings without staving overnight, hotel
expenses will also be vaid, Eating expenses are not covered, ZXxvense forms may

be obtained in the state office and submitted after each field visit or Board meeting,

The only committees that have travel expenses allowed in the budpet are Organization,
Budget and Nominating Committees,




“League of Women Voters of the U.S.
1026 17th St., N.W., Washington 6, D.C. STATE

ANNUAL REPORT 4/1/59 - 3/31/60

Has your state Board had area conferences, workshops, or other types of meetings for
local Leagues in your state? On what subjects? Locations? Has the number of
Leagues represented and the participation been good? Please describe and evaluate
effectiveness of such conferences as a type of state Board service to local Leagues.
Attach detailed working agendas, working plans of such conferences or detailed re-
ports if available.

last fall, we had s series of 6 workshops on taking League program to our communities.

We used Poreign Policy as the subject and had the general theme of "how not to tdlk to
ourselves."” Wwe had one outside speaker at each workshop who explowed the many other groups
angles eto. with whom we could work. These workshops were located throughout the state

for easier accessabllity and were very well attended. Ve felt them to be very effective.
We unveiled our New Member kite at these meetinge, as well mg "let's Talk league" our
orientation kit. These have been vell received. See attached evaluation sheet.

Do you have a system for visiting local Leagues? Is it effective? How frequently
are local Leagues visited? For what purpose? By whom? Are visits made to Board
meetings only or to other kinds of meetings? Do you have a ''consultant," "advisor,"
or "coordinator" system, and if so, for all Leagues, or selected Leagues only?
Evaluate your experience with such a system. .

We have different oategories of local lLeasues (this is for our own purposes, naturally).
which determine how of'ten mnd wvhen they are holpeds Our newly recognized Leagues get at
least two visite a year. Ve try to keep 2 close check on their progress. The strong
leagues usually get a Board visit once a year, Hpeocial help is given on request or nlodo’f
Our State Board carfies most of the mesponsidbility of vieiting, end ie used on epot
help calls frequently., Our able state organigation cheirmdn (1 general organisation, the
other expansion snd members-nt-large) and staff carry on with letters, phone calls, emerge:
oy treatment, HNaturally our Organisation Committee members meet with the Provid omal
L eagues ot every meeting of Board and Cormittees, Ve 40 not have any particular ome
system but probebly use members of the State Board more than some other states do,

isat-apaﬂngy-wo-initaat04-Beawd_w:q&ning-aoaataaa-£ar-aa—naa;-laoal-&oaguca-ao-wo-ooull

Have you developed any particularly effective methods for helping local Leagues ex-
cept by inter-League conferences or systematic local Leagues visits as mentioned

above? 1If so, describe.

last spiing we initiated Board Training sessions for as meny local Leagues as we could
handle, scheduled 11 last year, actually did 16, scattered geographically and strategi-
cally over the state. We sent two -- either two State Doard members, or one staff and
one Board. We developed a detailed plan and outline. The planned part took about 2 hours
though these varied as we were interrupted by questions. We avoided using the Handbook
as our text assuming that they can all read, and developed further actual Board problems
and cited possible solutions actually made. We expect to do at least thal many more
Leagues this year, and believe that they were very helpful.

wils
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¥EMO on STAFF DUTIES DIVISION, as of September 9, 1959

Quotes found in file on Office Operation still apply:

"Duties are better assigned

according to the abilities and experience of the staff and circumstances pertaining to

the office than by title or tradition”

-=- "Although we staff people have our separate

Jjobs, we often help with the work of the other when the load is more than one can carry"
-- "Though the person indicated takes first responsibility for the areas mentioned,
under pressure the other person does whatever needs to be done."

* %* ¥* * * #* * #* * % *

ORGANIZATION SECRETARY, Grace Wilson

WORKS WITH PRESIDENT on President's
Letter, State Board Report, Planning
Board meetings, Keeping track of
talent.,

WORKS WITH ORGANIZATION CHAIRMEN

Helps plan work of Committee, whether

it be field trips, conferences,

training meeting for committee,
cultivating for new Leagues:

+ oTicads & briefs’ LL minutes for infor-
mation of St.Board,then circulates
minutes to President & Org.Chairmen

«+Corresponds with local Leagues

« +Keeps local League files in order

«sWrites letters for committee

o e Takes field trips to Leagues
usually with Committee member

. «Helps organize new Leagues, empha-
gis this year to be on out-state

««Helps with members-at-large

VORKS WITH LEGISIATIVE CHAIRMAN - this
work is more demanding in the legis-
lative year, Helps plan work of com-
mittee, whether it be training meet-
ings, conf'erences, lobbying, publica-
tions, mailings:

«sClips newspapers for legislative news
«sKeeps legislative files in order
«+Responsible for legislative Bulletin
«eirites letters for Committee

WORKS WITH VOTERS SERVICE CHAIRMAN
Helps plan work of Committee, whether
it be conferences, candidates quest
ionnaires, publications, letters,
mailings etc.

«sKeeps Voters Service files in order
«oWrites letters for committee
++Clips newspapers for V.S.news

WORKS WITH PUBLIC RELATTIONS CHAIRMAN &

LOCAL AGENDA CHATIRMAN, on Committee plans,
such as exhibits, conferences, news re=-
leases, publications etc.,

WORKS WITH NOMINATING COMMITTEE

* * ® * % ¥* * % L %*

EXECUTIVE SECRETARY, Roberts Williams

AS OFFICE MANAGER,

Receives and distributes mail

Orders office supplies

Keeps her portion of files in order

Fills publication orders

Keeps membership card filea up to
date and addressograph office in-
formed of new, drops, changes.

Cutg stencila of program material and
material for public

Types letters for Board Members as
requested

AS ASSTISTANT TREASURER,
Keeps the books
Prepares monthly curmlative Treas.Rpt.
Writes checks
Makes bank deposits
Sends bills including publication
orders and pledge payments due

WORKS WITH FINANCE CHAIRMAN
Helps committee with plans for
workshops, budgets, finance drive
helps to local lLeagues

WARKS WITH BUDGET CHAIRMAN
Helps prepare state budget, plan
presentation, helps revise it

WORKS WITH PUBLICATION CHATRMAN
Helps committee plan
Helps executeé plans, such as distri-
bution, records of sales, news re-
leases etc.

WORKS WITH RESOURCE CHAIRMEN, especially
in publication of materials, but also
with Committee in their plans

WORKS ON CONVENTIONS & COUNCILS
especially in arrangements, finance,
publications, workbook - Grace helps
more in program planning, workshops ebcCe

BOTH GRACE & ROBERTA WORK WITH SECRETARY
& VOTER EDITOR checking minutes,copy
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INDEX to the FILES in the STATE OFFICE
September, 1959

Board Members are encouraged to become familiar with the office files, especially in
their assigned field. There is a goldmine of information here. The File Index below
is an outline for your information. The COmplete File Index is on Grace's Desk in &
black loose leaf notebook, marked, surprisingly enough, "FILE INDEX."

If anything is borrowed from the File, please mark it with the Code Number* on the
Folder from which you take it, and that will make it easier to place it in the proper
Folder when it is returned.

When you borrow from the Files or the Bookcase, please make a note of it with your
name and address on a memo sheet and give to the Office Secretary. Try to return
material within a month,

Please do not remove File Folders from the Office. If you take things from the Files,
ask for an envelope to carry them in.

¥Example: If you borrow something from the Jane Grey Swisshelm Fund Folder, please
mark the sheets thus: "F1 D1 BLY

%* * * * * * * * * *

There are 5 File Cabinets which are numbered as they stand from left to right:
File 1 (F1), PFile 2 (F2), File 3 (F3), File 4 (F4), and File 5 (F5).

There are 5 or 4 File Drawers in each File Cabinet which are numbered from top to
bottom: Drawer 1(D1), Drawer 2 (D2), etc.

File 1 (F1) -- has Iabels on Drawers and on the File Folders that are buff color.
This File contains general Office Information, circular meilings from state and
national offices, convention and council records, history of WV, funds, file materials.

File 2 (F2) ~- has Iabels on Drawers and on File Folders that arewhite color.
This File contains State Board Non-Program Material, and is arranged in alphabetical
order from Board to Voters Service, from top to bottom drawer.

File 3 (F3) -- has Iabels on Drawers and on File Folders that are pink color.
This File contains State Board Program Material, and is arranged so that General Pro-
gram comes first, then Iocal, State, and National Program, from top to bottom drawer.

Pile 4 (F4) -- has Iabels on Drawers and on File Falders that are yellow color.

This File contains material For Sale. (Iarge supplies of material For Sale are also
in two large cabinets). It is arranged so that Non-Program Material comes first, in
alphabetical order from Board to Voters Service, and so that Program Material comes

next, with General Program first, and then Iocal, State and National Program in that
order.

File 5 (F5) =- has Iabels on Drawers and on File Folders that are green,
This File contains Organization Committee Files, local League Files, alphabetically
arrange&, and prospective and "dead" Leagues.

This FILE INDEX is a guide to those doing filing, and to those looking for msterial in
the Files.




! 10/19/59~ President's Letter,page 2
"Program is a three-ring circus. Not only are the three rings -~ local, state,
national -- operating simultaneously, but for the most part continuously, except for
intervals when the stage is being reset, The state Board is actor, producer, or
technical consultant for all three rings." State Board Handbook, page 15.

The privilege, yes, even the responsibility of the individual League member to make
program suggestions is one of the most important characteristics of the League of
Women Voters. I remind you that you may do this either through your League Board
or directly to the national Board, remembering to be as specific and detailed as
necessary, outlining possible scope, etc, Remember -- November 25thl

We have received information from the Woman's Club of Minneapolis regarding a series
of six lectures on "Our Political Parties" led by Dr. Ralph Fjelstad, in January and
February. All are invited to attend, fee is $3.50 Details later.

Your list Iocal league Presidents need up-dating thus:
LAND Mrs. Bugene Becker, Rt. 5, Stillwater
Mrs. Clyde McDonald, 123 West 5th St., St. Paul

LD SERVICE -- We think you would be interested in this six months report on how
our field service item in the state budget is being spent, and how your state Board
and Staff and Committees have been spending much of their Ieague time, since April.

The Area Workshops on Membership and Foreign Policy, just held in five sections of
the state, are now completed. You will be interested to know that we reached 48 of
our leagues and 337 of our League members. A total of 24 state Board and Committee
people led the five sessions, and five speakers -~ Father Coleman Barry, Wilbur
Elston, William C. Rogers, Reginald Iang and Barbara Stuhler -- provided the infor-
mation, encouragement and inspiration we sought. We appreciate the hospitality of
the hostess Leagues -- St. Cloud, Edina, Roseville, Owatonna and Silver Bay. In
general, you through your evaluation sheets and the state Board after discussion,
concluded the Workshops were valuable, We noted points for improvement in future
planning.

The State Board Training sessions far local Leagues, which were forecast for 11
Leagues in the State Board Report last May, have so far been conducted with 16 of
our Leaguese A total of eight state Board members and staff conducted these
sessions ( a team of two or three worked with each league), The state Board feels
they were so useful that they recommended that more be planned next year, that more
state Board members be involved in the leadership, that they be held during the
summer if possible, that they be Supplemented, perhaps, with special workshops for
local League Presidents at Council and/or Convention., We would be glad to hear
your reactions to these sessions.

The Kits for New Members, launched at the Area Workshops, are being mailed at a
fast rate out of the state office =~over 600 to date. (By the way, your Treasurer
does not need to send in a separate list of new members for this purpose, the regular
report form serves; we only ask that she note on that 1ist when a "new member" is
actually a re-instated member.) The Prospective Member Kits, of which you were
given a supply, are just what some Leagues were waiting for, judging from the re-
orderse The orientation kit, "let's Talk Ieague," were supplied to you in sufficient
number so that each of your units could have one. In today's mailing, we are sending
you one free copy for your President, but we don't plan to include it in the Bupli-
cate President's Mailing. You may order more, however, and maybe several of your
Board members should have one. (Enclosure)
COSTS OF RE-ORDERS
New Member Kit, good also for "not so new" members 50¢
Prospective Member Kit - unassembled - with "We're the league"- 6¢; without, 3¢
Orientation Kit, "Iet's Talk league" - 25¢
Member in the Unit, folded (part of New and Prospective Kit)
Missing Member Sheet, one sheet, 2 drawings -




FIELD SFRVICE, continued 10/19/59, President!s Letter,pe3
New Leagues are making progress, you will be delighted to hear: Silver Bay now has
51 paid members; Maplewood has 57; Shoreview, 43. You will be sorry to hear that we
have lost several lLeagues: Birchwood has disbanded and its members have joined the
Mahtomedi League; Waseca has requested to disband; Circle Pines has decided it can
no longer function up to standard, and we hope its members will join a neighboring
League; Park Rapids, in operation since 1935, has decided it does not have enough
interested persommel to continue. We hope the members of these Leagues will all
either join a neighboring League or become & member-at-large. On the bright side,
we are exploring the possibility of starting two new lLeagues. Mrs. R. Drew Miller,
Expansion Chairman, and Mrs. Wilson will be visiting Faribault October 19th (at
Hotel Faribault) and Albert Lea October 26 (in Hopel Albert) , holding an "open
house" type of meeting at the hotel, preceded by an advertisement in the newspaper,
and special announcements mailed to prospects we haveon our list. League members
all over Minnesota, who have contacts in these two towns, can help by alerting
their friends to this organization experiment, and generally "selling" them on
starting a league in their home town.

Please give to the F&?Eiéh Policy Chairman i AT 16?19759 i

FOREIGN POLICY You will receive in this mailing a pamphlet entitled
"Community Education in World Affairs" which the state
Board has obtained for you and which we know will be extremely helpful to you in
your foreign policy work., Highly readable and realistic in its suggestions, this
pamphlet will help you fill in the gaps and polish your plans for the coming year.
Teke the time TODAY to read it and let it guidé you in doing successful foreign
pelicy work in your community. (Incidentally, while this pamphlet is concerned
directly with world affairs, it also will help other local Board members, so when
you have read it, pass it around.) (Enclosure)

Our fall area workshops on foreign policy and membership were an excellent opportuh-
ity for us to meet and get to know you local foreign policy chairmen and to learn
what you are planning for the year. Among other things, we found that many local
League FsPo.chairmen have not yet concretely formulated their plans for the coming
gseason, In that connection, we urge the use of the above mentioned publication and
remind you that the state foreign policy committee is ready to work with yous.

In a few weeks (November 25) the first round of suggestions for the 1960 national
program will be in, Even as this letter goes to you, local League unit members

are mulling over program suggestions, going through the wonderful, grass-roots
process which distinguishes and strengthens the league. Naturally, no one is more
concerned than the local national program chairmen that her League produce worthy
program suggestions. Yet, in the interest of protecting the process we use for
developing our league program, the local national item chairman should meke every
effort to restrain her own personal item preferences, either of subject matter or
phrasing. She should be ready to assist but not to direct her league's suggestions.
Especially in the first round is it important for the national Board to get an un-
influenced picture of League thinking, Please, in your league, do your best to help
generate program suggestions which truly reflect your League's thinking,

Please give to the Water Conservation Chairman £ 10/19/59

WATER CONSERVATION As a national item chairman you will naturally feel both
interest and responsibility in making first round national
program suggestions. With your special concentration during your chairmanship on
national issues and League's way of handling them, you will have & valuable contri-
bution to make as your Board writes out the recommendation which is to be sent to
national office by November 25. Unlike the water resources consensus, which is to be
evaluated by state Board before going to the mational Board, the program suggestions




: -League of Women Voters of Minnesota, 15 & Washington Aves,S.E., Minneapolis 14, Minn,
SUGGESTED OUTLINE FOR LOCAL BOARD TRAINING SESSIONS

TOOLS for BOARD TRAINING

Name cards (4" by 6") State Board Report & National Board Rpt.
Crayon and pins Basic Publications List (3)

Small calendars for planning large calendar for planning

Publication Catalogs, state & nat!l, Sample publication kit

GENERAL INSTRUCTIONS for BOARD TRAINING COMMITTEE
Have 1 of the 3 visitors designated as chairman or spokesman, 1 designated to sum
up at the end of the session, the staff person will record dates etc, on large
calendar, and will take notes. All three should feel free to interject with
comments or suggestions when timely,
Don't sit all together.

Have introductions all around, hand out name cards, pins and crayons, so each per-
son can print her name and portfolio for identification,

OUTLINE for BOARD TRAINING SESSION

l. Purpose and Proocedure

Spokesman explains suggested prooedure and purpose, that this is not matter of
disciplining a weak league, but of helping leagues with a great potential.

Show necessity of every member of Board participating in all areas of ILeague
work, and working as a team. In some Leagues, primary and secondary assign-
ments work well, in other Leagues a committee of non-board members under a
board chairman is best.

Show how the Board jobs intermingle and overlap.

Show relationship of state and national to the local League.

Show Recognition Standarde in local League Handiook, and review briefly.
Show how good financial practices affect the whole League programs.

Note: This is all to be shown by actually planning this particular League's
Calendar for 1959-60. We will use the large calendar to mark dates and acti-
vities, and each local Board member will have an individual calendar to use.

2s What Dvery Board Member Needs to Know =-- Discuss what materials, duties and
deadlines she should have in mind including:

Pubgication Catalogs, state & nat'l, Regular Board Meetings

Basic Publications Needed Use of Agenda for same

Duplicate Presidents Mailing (85) Plan full year of activity even though

President's Letter EQ free copies,use) beard personnel may change earlier

“tate Board Repert (Outlook for Work) Regular unit meeting dates,

National Board Report Regular briefing meeting for unit and

Secretary's Minutes (copy to state) resource chairmen

Treasurer's Report on Members Pix dates for finance drive, voters
(1 to state, 1 to national) service, general meetings for pro-

Iocal Bulletins (18 to state) gram, orientation, new members,

Regular Pledge Payments to State consensus etc.




Start with July, go through sll the months until June, noting recurring dead-
lines,and plan the year's IWV program.

Program Scheduling

National -- When is consensus coming? New materials coming? Is there a
good possibility here for a public meeting? Plan for C.R.'s

State For a new item, schedule late in the year. Election laws -
when will the material be out? State C.R.'s - this is a good
year to do something exciting on these.

Iocal Is it g new item? Does it involve research? Are committees
appointed? Will there be action? How about public meetings?

How Are We Going to Handle Program?

Is there a better method than the Resource/Unit Chairmen's Briefing Meetings?
How do publications serve in this field? How about Resource Chairmen from
neighboring Leagues meeting together to share knowledge and generate interest?

The Iocal Bulletin or Voter

This is not primarily a program tool -- if so used, have it lead the units so
that there is some advance preparation for discussion.

What should the local League expect from the State Board?

Good planning -- not too many publications, or meetings, or questionnaires.

Materials on schedule.

Answers to any and all questions -~ use State Board list and don't expect the
State Office to have all the answers.

Help when needed a asked for,

Plenty of notice on such things as deadlines, reports etc.

What should the state Beard expect from you?

4 knowledge of and an adherence to the Recognition Standards,
That you open and read your mail.

Answers to letters, reports when requested, answers to Calls to Actions plus
a report to etate office on what you did, board minutes, full & detailed.
Attendance at state meetings, workshops, conferences -- if they are good, tell

usj if you don't benefit, tell us why; if you want something special, ask.
That you communicate freely with us.

QUESTION PERIOD =- after session, and in fact, all through the session.

NOTE TO BOARD TRAINING COMIITTEE: This is & broad outline, so you're going to have to
play a good part of it by ear, and use your good common Sense. Tailor it to the parti-
cular League you are helping., When this session is over, you should be aware of any
problem areas in this League on which the State Board might offer specific help. Bear
in mind that you don't want to hold the group for a longer time than they are willing
to spend. It may vary from 2 to 4 hours, Tailor your outline accordingly. In the
event you don't have time to plan the whole year's calendar for a league, plan at

least for the first three months.,




League of Women Voters of the U.S.

MIENESOTA
1026 17th St., N.W., Washington 6, D.C. STATE ’ '

ANNUAL REPORT 4/1/59 - 3/31/60

Summarize in general terms the information local Leagues send you in answer to the
"improvement this year" question in the local League Annual Report. Please attach
copies of a few local League reports to this question that might be useful to the
national Board as case studies or as examples for other local Leagues.

Annual Report forme wers completed and retummed by 5 3 of our 55 leagues. MNany lesgues
indicated satisfaction wlth Vote s Service prograue; though this, I believe, is true
every year. V.S. seems alvays to be the most satisfying of League jobe. Improvement in
Public Relations was noted by almoel ell of our leaguee. Creater membership participatior
inprogram coverage was reported by a large majority of leagues, with members taking a more
ective pert in progrem selection and consensus reaching as two other areas of improvement,
running & close second and thirde This is most gratifying to bur Btate Board, we feel
that assistance we gave through workshops etc, must have been useful, A number of

leagues have set up year round resource comuittees in addition to those leagues who have
had thawe Improvement in the distribution of publications to members and conmunity was
givan as another area of improveuent by nany leaguss.

Summarize in general terms the information local Leagues send you in answer to the
"would like to improve! question in the local League Annual Report, especially, how
the state and national Boards might help local Leagues.

Host lesgues, regardless of size, listed membership as the ares in whiech they would

like to improve -- aoquiring new members and keeping the old omes, sotive and interested.
In aloost all cases local Leagues felt that this waes their problem, that the state Board
had done a great deal to help. They feel they know how to get mesbers and where to find
themw, but that they haye ot had the time or teken the time tto work om this problems as
they should. Several Leagues felt that improvement in the guality and organization of
their briefing sessions was needed. The state Board hes provided assistance, but I know
that we could do more, Many leagues ocomplain of mot having time to cover program as they
feel they should. These were Leagues vhose units meet but once a month, with en average
of four general meetinge a ysar. They kuow they should heve two meetings a month, and

in many ocases have tried and failed %o get tho attendance they think necessary. There

wore suggestions for a one item agenda on all XA¥S¥IM levels as being e partisl solution
to this problem,




League of Women Voters of the U.S.
1026 17th St. N.W., Washington 6 D.C. STATE EZNHESQI‘A

ANNUAL REPORT 4/1/59 - 3/31/60

Attached are copies of a few local lLeague reports to this question that might be useful
to the national Board as case studies or as examples for other local Leagues. Questions
"Summarize in general terms the infcrmation local Leagues send you in answer to the
'improvement this year' gquestion in the local lLeague Annual Heporti'"

BROOKLYN CEWFER - 1) Have developed yemr-round program resource committees with membership
from each unit. 2) Have planned coverage of more than one program item for each meeting
stepping up both interest and discussion. 3) Have done & so0lid job on local level in Voters
Service (which really means public relstions, too). Held our first candidates meoting,
registered more than 400 voters, and gave about 180 women hours in demonstrating new voting
mechines, (Note: this Leagued ie in its first year as & local).

ROCHESIER - We have been most encouraged that our Ieague has grown in numbers. This has
been due to excellent programs, good public relations, and more enthusiasm amonz the members.
We went over the goal of our finance drive again this year and this can only be due to the
fact the commnity think we do a job that no other group does. (An old,established League. )

MINNEPONKA -I think our greatest improvement has been in membership parilcipaticn in all
areas. It is becominz easier to solicit help from members, Discussions in most units are
more thoughtful and spirited, probably to be expected. We are a new league and each year
should find us mope mature and informed on League matters. We have also improved in percen=-
tage of mewbers staying with us - much less turnover this year, (Note: this League is in
its 2nd year as & local lLeague.)

(formerly printed)
MINNEAPOLIS - This past year we have been mimeographing our bulletin/and including separate
pages bringing the members up=to-date on local government happenings. In this way we can giv
much more information to both members and members of the community vho ere on our mailing
list, We feel that our unit members have participated much more in program making and
consensus tesching than in some other years - in fact, they have been most oonscientious.
We have more resource committees, and they are more active, (Our largest,oldestycity League).

ST, CLOUD - In several areas ocur League has progressed tremendously this year. Membership
and Public Relations have had particularly effective chairmen, and I feel we have progressed
most in these twe aress. Our board as whole has been axcellent. Our membership chairman
has held regular orientation mestinge with potential members. All members have sooperated
in interesting friendsin the lecgue, We feel these meetings are paying off, not only with
the most new members we have everf taken in (sbout 15) but with much stronger new members.
Our Public Relations Chalrmen hee taken every oppertunity to sévertise lessue., Our finance
shxtx drive in progress now is always our barometer of community feeling, ¥e ha ve had the
most pleasant response we've hed. Also our plene for city election candidates nesting are
meeting with & good respense everywheres Through our etudy of tax disbursements, led by a m
most effective and thorough chairman, we havemsde friends st the school, city hsll, and all
3 court houses. The few speeches we've made in the community have ereated 2 most pleasant
reaction. Pavticularly are we pleased with the new attitude of the AFL-CIO and Auxiliary.
They are requesting much of our literature, and have a new attitude toward the league in
general. Our members have responded to our state program -- new for many. In short, msny
of us feel we are finally over the hump in the community. I do feel that our activity
belies cur relatively small membership. (St. Cloud is noted for citizen epathy in politics).
There is almost pno dead wood amcng our membership, I am most optimietic at this time.
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ANNUAL REPORT, 4/1/59 - 3/31/60

continuedese

ROBBINSDALE - We feel that we have improved in all lLesgue work except membership increase.
Al)l of our members are participeting in lesgue etudy., We have had excellemnt public
relations through some fine newspaper coverage. Our League hos mede & good start in
distribution of publications through the schools. Our Cpen Meetings were well received.
(Note: 2nd year es a locel lesgue, but in an old,conwervetive suburben town.)

AUSTIN « Our league has improved this year in membership participstion in progren ccferage
through better attendance at rescurce workshops which we have stressed in our monthly Pull-
etin and through the work of very good rescurce chairmen. Ve have had more members parti-
oipating in program selection which we have also stressed in our bulletin and et our unit
cheirmen's meetings. In fact, through the use of the monthly dulletin, we have tried to
bring a better knowledge snd hence better participation in all facets of league.

(2n 0ld established league)
GRANITE FALLS « I feel as though our old as well as nev members understand the league
program and purpose nov since we have used the "lLet's Talk Teague" booklet for owientation
at nearly every mseting and have made a special effort $6 explain background of eaSh toplo.
Consensus reaching has been better and I Yelieve public relations, too.
(e long time League, in a small town,)

ROSEVILIE - 1) Pistribution of publications to the community: New Publications from the Stat
and nationsl office have been distriduted free to the County Iibrary andCouncil members.
Additional copies have been sent to the School Poard Trustees and to the County Commissionex
Pinance contributers have been given matewiel in aress of their interest as indicated at
the time of the Finance Drive. The School libreries have been given catalogues end make
their own orders direct,

2) Healthy growth of membexship., Although our membvership shows a decrease we
feel little discouragement. Coffee parties for new and prospective members have been
bringing better informed members into the organizetion. All unite ere growing at ahout
the some rate.

3) Consensus taking: By means of unit combinations our consensus taking shows
more thinking together and we fael refloets our total League bdetter than a one meeting
shot.

(Note: 2 suburd of St. Paul, new town, fast growings IBague about 8 years 01d)




League of Women Voters of the U.S. NIENZSOTA
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What are the major strengths of your local Leagues? Your state Board? To what do
you attribute these strengths?

ANSYER ®Y CROLNIZATICN CHAIRMAN - Major strength of our loeal lasguves seems to be in the

field of Voters Service, Public Feletions and this yeer there is more memder participation

in progran coversgs. Members have deen more setively coneermed with progrem eelecticn

ené algo seem to have & better wnderstanding of comsensus meking. Major etrengith of state

Bosrd, I think, are Public Pelations sud Stete Progrem pudliesticng. 48 & member of the st

state Boerd end ac orgsnization chadrmen, I optimieticslly attridute the major strengthe of
and inproverents in the various avess of league sctivity to the helpe

and advice provided by the state Board, and state orgemization eommittee =nd ovr staff,

Ve have provided help at sroa vorkshope, through loee! Lesgwe borrd tysiniags and onlendar

planning sessions and incividuel help in Just sbout all phases of league work., One of

the ohief reascne for improvewant in pregrem coversge, I think, is due to the irvrovenent

in bot: state ond naticnal program publiestions. The muggestions for coversge ama disoussi

guections aye s grest help.

ABSVER BY STATL PUESIDENT « See attached page.

What are the major recurring problems in your local Leagues? Your state Board?

What do you think causes these problems?

ARTUTR BY ODGANTZANTON OWATRMAY . Phe mador reeurring rroblemein pur locel leagueshave

$0 do with membership, getting new members and keeping the old. PBriefing seseions seem

%0 be snother problem, quality snd organizationof same., One of the big prob lems, mentioned

by only 2 few Leagues, is one that concerns uz a great de=l, That of obtaining good

lesderahin for leaguss with o membevship of batween 40 snd 50} this 18 agein a membership

probleom, Perhaps we nged s magic formula to present t& these leanzues on the value of

asquiring just one or two new members ot 2 time and working year round on memberchip,

Seeme ve've tried everything elese. I really don't knov vhat causes these problems,

Pavhaps there is something more that the state Board esn do to help with briefing seasions,

A reourring orgenigstion provlem is getting pood advicers in our out stete areas,

b4

ANSWER BY S74IS PHESIDENY - Sae attached page.

Is there any national service you wish in 1960-61 that would help your state Board
carry out its responsibilities? (e.g. interstate regional conferences, and if so,
on what subject; visit by national Board or staff member; special materials or in-
formation.) What would you hope to see accomplished by the type of national service
you request?

ANSVER BY STITE PRESIDEST -

We can still improve our distridbution and use of publications -- especially state ones.
Our theme for Counsil Worksho s this year is "How Not to Talk to Ourselves’ and more
of thie kind of eommunity involvement information would be good. It is always fine to
meet with other League leaders, possibhly interstate regiomal conferences wouldbe

good for ue right nowe I think we need tc use the fine materisls we havenow rather
than write sny more.
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oontinued seesese

What are the major strengths of your local leagues? your state Board? To what do
you atpribute these strengths?

ANSWER BY STATE PRESIDENT -

I see an improvement in program coverage by the local leagues, a much better
understanding of the consensus procedure, all probably due to better understanding
because of §tate Board helps -~ through visits, through our Minnesota Voter. We are
all doing better in seizing Public Relations opportunities -- secem prouder of our
organization, This is somewhat due to magnificent state P R.relations with the
metropolitan press. Hardly a week goes by without favorable mention of the League. Thi
This ruhs off on the local League.

Our State Board is doing outstanding work in Organization and Expension -- good,
imaginative planning and plenty of Staie “card members to go to thos important first
meetings of pre-provisionsl Lsagues. Excellent St.Bd.presentations & plamning for Bdabg
What are the major recurring problemsin your local leasgues? your state Board?

what do you think causes these poblems?

ANSWER BY SI'ATE PRESTIDERT -

The getiing and keeping of members is still mumber 1. We have used our new member
kits with good results, and our Let's Talk League sheets are helping to orient. We
have tightened the nymbers end finance factors in our nev organization policies
(minimum of 40 paid members for Provisional Leacue recognition, and §5. dues required).
We expect to start off stronger Lesguves.

Our only State Board problem this year is keeping members. One took a job, one ran
for public office, one is enlarging her family (t f%ve) -« 8ll good reasons, but as
President, I am always scanning the Talent files. <+he problem of getting out-state
members for the State Board is difficult.

The more contact the loeal League has with state Poard members and meetings of many
leaguers, the higher the morale and the deeper the pride in lLeague membership. We try
to dc both fall and spring area workshops which build this good feeling, but there is
room for more pride in belonging to the Leagne. The fatther way they are from our
state offiee, the harder to keep a feeling of belonging to something BIG.
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Have you or any of your local Leagues suggestions for basic changes in national poli-
cies or procedures which would increase the effectiveness of the League or improve
the service from the national office? If so, please describe, giving reasons for
suggestions and possible solutions or methods for improvements.

Ve sue meed of scae wechiueay for locsl lesguss in the metropolitan arsa to work togethar
on state legicluticus Lo we need it on the state agenda? lext legislative sessicn (Jan'6l
viil see bille ilatroiuced to sliow musicipalities to work on problems of area conoern.

dow can lesgucs that are inlevesied work on thist

Could we form ad hoe comnittees from the 30 loezl .lesgues in our Twin City ares to

work on this kincd of gewermmental plemning? Would not their funetion be merely an
information getting sud dispensing one? There will be great need for pressure to get

this big metropoliter Dietrict established, due tc the rural resentments sgeinet us

(the cities) in the legielnture. We ¢an all work as citizens, of course, tut league meabor:
like to work within the presige-luden 2rvm of the league,

It seems to me that everything which comee from the National office andBoard 18 of
uniformly high quality. We wish %0 see the Recognition Standerds changed in the matter
of the mumbers required for a local Leegue - up from 15 to perhaps 25.
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NATIONAL PROGRAM
“Foreign Policy: Evaluation of U.S. foreign policy with

continued support of the United Nations system, world
trade and economic development, and collective security.”

Describe briefly the services which your Foreign Policy Resource Chairman and Commit=-
tee provided local Leagues (e.g., state workshops, newsletters, clearing house ser-
vices, help in obtaining resource material and speakers, adapting item to interests
and needs of your state).

In Fell, 1959, the FP committee worked together wilih the organisaticn commititue to hold

e eoriee of five workehope in various aresae of the state. Ve atteoxpted te dafine protlems
of oarrying out the foreipn polioy itent des., what it ghould iaclude, how not o ge

afisld from the League prosramy now She lirel year oi I')F work related to lhe gecond year um
under ovr CA, motivating chairmen to go to the cosmunily with foreiga policy, priming them
to use the forthooming puoblications, ete.

Sinee thet time our sarvice Hhrs bemm %o relay, through state mailings, specifio iniormation
regurding the TP progren developrents and eontinuouvely to atvempt $0 wotivats lecal ohaire
mens Ve have attempteod to bridge differences in the ways the FP itewm wae handled from ome
ieagus to snother Yy sharing information and know-how. While it wasnot necessarily the
result of state effortsy there hag heen more nooperntion between Lepsgueson foreign poliey
thisz year than previously. The stnte chairman further earried on correspondence with

the logcul Leagueson he ¢ solve specific rroblame,

Describe, in general, coverage your local Leagues gave the foreign policy item (e.g.
kind and extent in League and in community, year-round resource committee, resource
committee meetings, kind and number of meetings with membership, community meetings,
use of radio and/or television, legislative action in support of League positions).

On the basis of annual reports from 52 of our 55 leagues, the following poiats scea
Sustifieds

1) Noet of the local leegues Gid & better job (more time, more sffort, mere interest)
on foredism poliey this yeer then last year,

2) Almost all the local Leagueshad unit mestings. A few Lesgues isitlstied FP study
froups. Those which didn't take wnit time sre rather “weak” leagues. Uoue leagues
had 1 unit weeting, more 2 wnit meetines, & fow hod J uanit meetings.

1) ZAoross the boord, more lesgueshad working foveiun poliey committees than previously.
This includes mmell losguesy large league FP coumittes work wes really supericds

4) Pov Teagues did community work on PP, Thoese which did were proud of their
succeassas. HMany of the projecis, however, while they were worthy and intersating
phases of foraisn welationa, ware not atrietly spesking “ieazue Program."

That we had a good year in foreign poliay is due $o wany things: the foundation layed
last year, the fine publications this year, the fact that 1% was 2 nonlegisiativa year
in Minnesoia, eto. Hopefully, the coming year will be even Lelter.

- 10 =
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ANNUAL REPORT, 4/1/59-3/31/60

Foreign Policy (Continued)

How useful were the following national materials:

«World Economic Development: Our Part in the Common Effort

locel leagues used thie effectively, coneidered it “"tope", and diastributed to
October 21, 1959 Memo re A Plan for Action on Aid menbers more than usually.
Hot too widely usade

Foreign Policy Roundups (especially supplement to September issue, "Facts
about Programs for World Economic Development'')

Bxtyeusly helpfuls Cculdn't de without them.

Leaders Guide, Part 3
Exoellent tool,

Pocket Reference on the U.N.
411 the loesn! leagues ocount on heving this very readsble publication,

With Continued Support
lot all Lengues used it extemsively, but these thet did really appreciated ite

VOTER articles (specify which were the most useful)
Believe thet lLively fesues wes one of dest received., The Voler has been
omsistently good this year.

In preparation for Convention, the national Board is anxious to have any additional
information or observation on consensus within the foreign policy item which you
think would supplement the consensus letters from the local Leagues as asked for in
the National Board Report.

Beyond the unreserved endorsement of the Counoil Statement, by our local
lasgues in Mianesotn, the writer knows of no adliticnel date on foveign poliey
CONBONTiSe
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NATIONAL PROGRAM
"Jater Resources: Support of those national water policies

and practices which promote coordinated administratioﬁ, 3
equitable financing and regional or river basin planning.

Describe briefly the services your state Board has provided local Leagues (e.g.
consensus workshops, program conferences, speakers).

Publication -~ "Water Resourve Hansgesent in Mianescta." Tais work vas begun by

8 comnittee (headed by a mon-Board member) in the spring of 1959 and completed by

the nev etate Doard chalrasn in swuet for use ia fell meetings. 1t wes based on

KYFB catline (for Upper Missieaippi River basin) but in the end took a slightly differeat
form ec it occuld be used in the wicle state.

Hemos =~ in President's iLetters most months, notiang same mew publications, new develope
mente, moetings, advice on program-msking etce

Time for Aetion -~ Special memo for leagues in Congressicnal districts of Representatives
who had voted "ne"” on pollution bill.

Indicate any regional or additional consensus that may have emerged since the
November 1959 consensus report. If regional, describe the procedure that was
followed to arrive at consensus.

Red River Bagin: "“There ie a need for o revived interstate compact on the Red River,
or some other form of basin wide machinery” The Red Hiver Basin committee (Minnesota
and North Dekote) thought it could make this view knmown when esked to rartieipate

in politieal party platform discussions. The committee found thie opinion emerged
in Ped River lLeasuvee vhen netional sonsensne was beina teken,
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Water Resources (Continued)

Was the Memorandum of August 1959 to the State Water Resource Chairmen helpful?
Have you any other comments on activity on the Water Resources item that might be
helpful to the national Board?

The mewo was definitely useful to the state echairman, especially in preparing a talk
for a St. Paul briefing meeting. Unhsppily, I did not get this information out in memo
form %o 811 loenl lesgues. Seme of the discontent which showed up at consensus time can
be attributed to this.

There hos been marked resistance to this study smong Minmssota Ve, although each time
a person new $o the field is drawn into the work she is surprised to find it interesting
and importent, Some of the dissoursgement in the Midwest may be dne t¢ the faot that even
these willing andintereeted women run inte blind allayse
1) 1In the long view reforms needed are, of couree, regiopel -. interataie. But in the
Midwest that may be more long range than we can even think., Much can be done state by
gtote without slsborste regions) mechinery. The Midvest state lesgues seem to underetand
this wall beasuse thevre hes been no serious proposal for interestate league work. The
needs for governmontsl reorgenisstion (in Minnesota - conservetion departmant, pollution
commiged on, Yater Rescvroes Boerd ) and better mersgement (Minnescta's watershed district
legielotion has its shorteominge and is not being widely used) invelve staté legislation.
I think this torie Wil not be well understoed by our lesguee unlsse 1t i medsy &
state ftem. (The Red Eiver baein is ma exception beceuse it ie coupset, sasily wnderstood.
2) The other blind elley ie intor-munieipal compliostione., Sewage disposal and water supp
ply problems in the Minnesyolis-St.Peul sres have pointed to the need for ccoperation be-

tveoen the muderous municipslitiess How? Will it dnvolve gtete legielation? How cen

the Metropolitan leaguss desl with it7 Ve heve only ome example of local leagues cooper-
ating in this fiald, working through locsl agenda,.

tatorest is incressing, showing up in loesl ageada. Not upsurge,a groving thing,needs to be
Describe inter-League river basin committees, activities, or publicationms, if any.(d. BT @f
Rod River Basin comaittses: roepresentatives from Fergus Fells and Moorhesd in Minnesota
from North Dekota longunes. :

Pullication: Red River Besin of the Norths Weter Resources snd Needs -- a thorough study
bassd on KYRB ocutline, nicely bound, attractive covers 1,000 prianted, 25¢, nearly all
of thom gone nowe

Every vord we heer sbout thie cormittee is oomplimentary. Its aotivity hae been well
received in the basin, and its testimony to the Senate Jelsol Comnittes was praised by
the Senztors,
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NATIONAL CONTINUING RESPONSIBILITIES

Modification of federal loyalty-security programs to limit scope, standardize
procedures, apply "common sense" judgment, and provide the greatest possible
protection for the individual.

Self-government for the District of Columbia; extension of national suffrage to
citizens of the District.

Measures granting the President authority to veto items in appropriation bills.

Opposition to constitutional limitation on tax rates.

Opposition to constitutional changes that would limit the existing powers of the
Executive and the Congress over foreign relations.

What services were provided local Leagues on Nationmal Continuing Responsibilities?

The State Board eonnistently urges that loosl leasues take the tima to upedate théir

a mesdbers of long staniing sand csrefully orient new members on the Nationzl CBs. However,
beyond responding to e2lle for astion and using state channels to ancournze locnl Leagues
to ect, the state orgenizeticn hae d one nothing epecific this year on Saticaal CRs.
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National Continuing Responsibilities (Continued):

Please describe in general local League coverage of each of the CRs, including legis-
lative action. Please evaluate this coverage in terms of local League preparedness

and interest in taking action.

Few local iesguee indicated in their sanual reports any perticular effort deveted to the
CRe. Most of the, however, indlested thet they lhnd talen some action on CF 2, when the ¢
camne Oute

I believe that ia thelr leonl lesgue work on OR2 , the members were coming te the support
of a priaciple or ideal and vere not ae inforsedon the syecifics as might he neocessary

in the case of scme of the other URe. In other words, consideriug the percentage of

new leeague members azad the smount of forgetfulness 1n aversge League menbere, more work
ought to be done on reviewing ORe end keeping current on them if we waut members to res-
pend fatelligently to calls for sotions BHow %2 bring this sbout in view of the size of the
total lesgue programy not to meatisn the cut-of lesgue pressures must of our members feel,
it is & d1fficult sxolleae to sclve.

Did you find National Continuing Responsibilities useful in working on the CRs?
Would you like to see more materials on the CRs? If so, what?

This prblication ie the core of understypding of the Cis %o moet of our mexbers.

It is used and apprecisted. However, most of our loosl Leagues indicated that they
8id not want wove materisal because they felt they would not have the time to use it.

-

Vhen acticn is imminent I am certain that leeal lssguse would welcoms spasifics related
t0 the scticn axpected,
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Describe briefly state and local League activity on state Current Agenda items and
state Continuing Responsibilities. Include mention of publications, state-planned
workshops and conferences, legislative activity, community activity and state council
action, if any. In reporting legislative activity please include the kind of action
taken, a brief description of the bills, whether the legislative goal was accom-
plished and an evaluation of the role of the League in the result. If a vote by the
electorate was involved (such as an amendment) please describe League activity in
connection with it, a brief description of the measure, the result of the voting,

and future steps necessary (such as action by legislature) to accomplish the goal.
CUREENT AQERDA, LWV of HI s«mr-.&,u.:;a Will sapport dmprovements in ﬁin.naaot.c Zlection lawve
@sd in the related avea of ethies in government, and will promote perty designaticu.

Thie nominally one 1tun age:main obvi«unl,y ‘Gomposed of three din tinct purtss The loeal
Isagues Lieve temded i desl with the item by devoting cme meeting, or one mouth's neatinga,
o each of the yan.:. 'Ln gone Cages thu have aom‘siaod &chool .lwtion lawe with
perty desigmstion (which is an 0ld subject im Hinnesots) for cne meat', heve presented
ethios in government amther mont , and then devoted a third month to the State ORs.

In either way three msetingshave been spéut on the state program by most lesgues.

The Stale Board has prupu-ud the following publications for the staw item:

1) The Miesing Link in Minnesota Government - study of Purty Desigmation inMinnesots
2) Hinnesota School Election lews
3) Bthics and the Public Hervaus.

dince tals is not & legislative year in Mimmesota the only such sctivity to report
45 whet spilled over iato thls report from last year's session. The Minnesota League
likes to think that it was somewhat iafluential in seouring the pusssge of the pweposed
coustitutional suwendment which would mlliow the legislsture to pexrmit veraons to vote
who change their piace of residence withln tuiriy days of an electiones The amendment
will be voted upon by the people in 196l. Uther legislssvive sctivity, per se, in in the I
legislative Chairmen's report.

S2ATE QCHTINVING EESPURSIBILITIES

L) Constitutionsl Revision. LWV is supporting Ameadmeat 5 whieh provides for coutinuity
of government in cnss of smergenaiss.
2) Eeapportionment. IWV supported the Bergerud-Popovich bill which definitely is a
oompromize bul offers an luprovement over present spportionment. Most of local Leagues
studied Amendment 2 and were ogposed. As & result the state Zoard anmounced & cunsensus
$0 oppuse the smenduent. This led %o & special press relesse, whioh resultedin
newspaper publicity aad radio and ¥V coverage, letters to editors, and publiostions on
the consensus,
3) Home Bule. Enabling legislsation was passed by 1999 legislature which will help
communities solve loval problama. Bocause further improvement is needed, this iten
centinues as a Ch.
4) Peir Raployment Prectices lesisletion. This OR was watohed in 1959 legisintive
session nud will be watched 0 see that fair suployment, without vegerd to race, creed,
or color or that the Commission itaself is threatened, by reductiom of sppropristions.
Our position doesnot cover age or housing.

A few local leagues had OR programs, other then respportionment. Hore have thes planned
for spring. Some rescurce materieal on CRe in loeal bulletine., Members followed bille
furing legisiat ive seasion snd eome visited legislaturs.

(next psge)
e
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STATE PROGRAM, continued

All CRs to be on EXXX¥XProgram at State Council meeting. Also, workshop at Council meeting
on the CEs.

Fall workshop planned for CRs, along with other program material,

Popular type flyer on Amendment 2 is in the mekinge

Other publications imclude: Minnesota Voter, (our state bulletin), Capitol Letter (our
legisldive news letter), State Board Report and outlook for work, Broadside on State
Continuing Responsibilities.

league members lobbled fluring the 1959 sessicn, as alwayse
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State Program (Continued)

Describe how your state carries out its legislative activity on state program. Do

you have a legislative committee? If so, how are members recruited (from the

capital city only; state-wide committee; Board and non-Board; Program chairman

and/or committee members)? What are the responsibilities of your legislative com-

mittee (observing legislature; screening bills; speaking at hearings; lobbying;

conducting go-and-see tours of legislature; preparing materials; producing legisla-

tive newsletter)? How are decisions on legislative action made between Board meet-

ings?

Yoz, ve have a legislative Committen.

Hembers ars rec ad from as Srosd an sres op posaible, rerresconting hosrd and nonebansd

WO 8N

Responaihilitis includel

1) T PMamndag ond eresuting femisletiva Verkshome, hefora and afteor Lozislst ive cacedons

2) Plsuning and executing an Ubservers Program, furins the seseion - regularly schoduled
all day

3) Producing a leglslstive Newsletter - availadle Di-weekly on subsoription basis,only.

4) Viorking wi¥% sal leazus leginlative Msiynmen andfor Prosident, re gtete progras

and comzunily L

2) Some cooréimation of loagne lobuying during the session, Actual lobhying ie o de

da the stale reusource peuple 0r thelr represontatives,

5) Papregentatica of the league or Mepartisan or other community conmittees concerned

with ptate iscuege

7) DSevelopment end cireulaticn of o Iobk- b letter Kit,

8) Decisions on legilslat ive actiocn bdetween board meetings are made by Executive Committes:
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LOCAL PROGRAMS

Describe, in general, outstanding local League activity on a local Program item,
especially anything that might be useful for national publicity or as case studies
or examples for other local Leagues. Give name of local League or Leagues whose
activity you are describing.

lecel lesgues in Minnescte has as LA the followlugd

Planning and Zoaing, 22 Taxes, revenue, )
fichools in sons form, 16 KYY Surveys, 8
City chsrters, 13 Sanitatlong Bovase,
Penreation, parits, i1z health, &
Water pyoblems ; ;
Osher iteme included =~ Idbwaries, Civil Sexviee, Civil lefense; kiscotion laws,
Toter rogistretion, Traffic snd Hafety Law Rafoveenent, &ic.

LG, o lesgus of 225 members with 15 unite 4id an outetnnding job oa planning and soning.
Thed> plamning committes met with the Metropolitan Pyerming Cosmitieo for discussion and
advice, clro with the Villege Manager, Village Flunner, Mayor and recorded their intare
viava for tha popor.

A "Suggested Stuly Outline for Planning snd Joning” wes mineogravhed and distributed
%0 all units, nlso erpl.ined st Unit Chairmen's meeting. A mimeogrshed speech on plonning
Yy Mr. David loscks, Direotor of the Metropolitan Plemming Gomeinsion was alao distributed
alonz with she Metropolitan Planning Prlleting and pepulation studies.

Mr. Ooorge Titse, local plamaing diregtor, spoke %0 all unit ahaimen and alse spoke
o meny individual units.

The Walbter Blusher Plamine Ravors, made to the village in 1956 and the Gardner Report
sleo made in 1996 were sondensed, mimeograrhed end distriduted %o all uniis.

A lstter (adaut 500) vas mimsographed and mailed to all league aombributors snd S4ins
srganipstions inviting them to a town mesting on planning and saming. This meeting vas
a trsmendous success, lorgest ever held in the village, with standlng room only. Excelient
publicity was given to 11 in the paper.

All village meetings, school board, ¢ity plasning end park board and village sounnil
have boen vitied and thoughout the sehee year snd reports on these hove been given to the
lecgue LOALGe

Recults of dhe Losgus interest im plannings Village plamuing budget has Yaan imoreased
qnd osnsulssate will be hired, slsc e plen 1s bolag v axked on,

vy ; & league of 58 meabers aud 3 uwmits 4id this complete job om recreation:

In April, 1959, an open meeting was held at the villsge hall to discuss reorsation
in Fuloon Heishise A suven pege survey on Reorestionsl FPeoilitls and Programs, repared
by tha league in 1959 waz given t0 &ll sttending the aeeting. { All contridutors re-
oeived the recrustica survey alsvje A mimeogru bed sheet showing the Gistrigution of
the tex dollar in the village wae also presented.

in September, i9%60, @ recresiicn otudy was wade in the five gurzounding villages.
Reeveational fagilisies and programs were exmuiased and methods of finaneing then vere eXe
ploreds From this study ovsis per Gapliia wWere Sompared with Faloon Melghtes Results of
the study were presented to all wiée st the Septesber geacral meeting.

A® & Tesult of the lesgue study and work on Hecreatlcn, thess taings hawve been
acoomplished: 1) the oven meeting crested an inieresi im improviag recrsetional facilit
2; Hethods of finsmeing village recrestion progrems were m.de svellulle tc the ccmmmnity,
3} A villsge reorestion committee wes formed. 4) $2450 wes sllotted to Recreation in
Fuloon Heiguts, previously no fende were avaiisbla,

LR
4 oontinued, next page.
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IOCAL PROGRAMS, continued

MINKEANQLIS, a league of 1180 members and 42 vnits did this job on Charter Revisl on.
They perticipeted in the Joint Comnittee on Charter Review, & group formed by the
two politicel parties, the Citizen's League and the Chamber of Commerce besides the

League of Women Voters, to preparc a complete revision of the city charter. The League

had 12 of the 56 members on this JCCR committes.

May, 1959 -~ JCCR report distributed to all lesgue members.

BSeptsy 59 -~ Mplas LWV Boerd approved form of government recommended in report.

D8ees 1059 ~- Board took & position in favor of revisions submitied to the City Charter
Comsiseion by JOCR, efter the unite hsd studied the revisions.

Jan. 1960 -~ Board took p position for the whole Lesgme in support of the JCCR Charter
Anendment and urged league members to join CIVIC - Charter laprovement Volunteer
In“ormation Committes, & group of individuals who will provide edncation for the
public on the charter smendment.

Jan. 1960 - CIVIC begins to petition to get smendment on ballot and League supports
this,

3 Radio programs on charter revision.

1 TV pregram on charter revisicne.

BETTIE IAKE, a League of 15 members, with one unit, obviously,did the followings

Very good plan of visiting school board meotings all through the year. Two differant
people attended each meeting. Were vell received and were instrumental in interpreting
the school hoard to the community e&® their opinions were respected. Also, one of their
league members was ultimately elected to the school board wnich was & first for a
women in this commnity. Attractive flyer on getting out the vote is included.
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What services, if any, did your state Board provide directly to the voter?
2elloslls of Congrems wers compiled and Tibtuted threugh loocnl lengues, Also A

packet of Election Deta including offices to be filled, dubiee and sulerise of 68ficen,
sbsenies voting regulations, and & summery of the four Amendmente to the State Conatitution
that widl be voted upon next full. This wateriz] wee distridbuted to the local lesgnes
aarly @0 that it gould be Anolnded in Votar Information which the loosl Leasgues might
prepare for service men., Ve alec produced a short article on the staps to the Nasional
Politioeal Party Conventicna ¥We axe nosr abont %0 begia pleaning on a Voters Guide which

we will produes in cocoperstion with the Mimneapolis Tribune. 1t will cover the Candidstes
for Itate Gffice to ba elacted in the full., detmiis of this effort wille covered in the
next ennual report.

Describe briefly s?‘rvices provided voters in areas where there are no local Leagues.
Cocasionally we have reguests from women who want to set up & publio meeting and would

like to know how te go sbout it, We have gent advice and gziven the neme of the nearest
local lLeasves Our Voters Culde covers the ptate during & Gtate Election year but sinee
the past year 4id not contnin euch an election, this was not done, We have been working
on ané thinking throwth ecne oyt of Veter Informmtion pecket or course that could be
sent into arees thet 4o mot have leegues, Ve have alsc been thinking ehout large firms
that might be interested in Voters Service for thédr empioyees in those non-lesgne areas.

Describe what your state is doing on the Defense Department Project. Do you have

an},susru%%stlag_nigfgoutrlgh%pgro‘]ﬁcﬁ?’ﬂ becavee we fornd that moat of our loecal filing
detes arve £o lete that it makesit sleost inposedidle for a bellot to be returned in time
for loonl elections and there have besn no State Rlectione slace this project wes hegane
¥ have advized the loez] lesgues %o fizd out whet estedliched the leeal) filing d2tles,

h#

how thelr city olerk fesls about 1t, and pearhape help push for 2 more reclistic set of
dates. Tn the weantime they have beon plenning what they ean send for the fall clections
and are to compliment our State informotion wit: Voter Information sbout their arvea Came
@idetes, There hos Yeen quite a bt of confusicn akout this project dut 1% scama to be
straightensd out nowe One of our Teaguss that {s located nesr a large asir base has estabe

lished 0éd reletionship with Personnel and hoe given smume V2 infermetion of a sral
natare tc‘!'?xfricera and vigea, alao plans €5 help them sacure .-Inf'cm-ifliu?n in tgo fm.

Has business and industry in your state used Voters Service material in quantity?

If so, would you list the types of industry, include the names of any national con-
ceifiagj cand fexplkain vhov itherhatexi Abtwas Ififmancadba but it has besn financed by the loesl
League budgets. St. Peul contasted 160 firms and they distributed 3,079 pieces of infore
mation but the money for She pieces came from the St.Paul VS Dudget. Some of these firme
were: Anerican Hoist & Larrick, bBurts Shoe Store, ¥ord Motor Uce.y Fruehauf & Co.,
Woolyorth, International Harvester, Jane Garret Cendies, MoGill-Warner, Minnesota Mining
& Manufacturing, Honbtgomery-Ward, Northern Ststes FPover Coe, NeWe.Bell Telephone, Remington-
Rend, Schiff Shoes, Snyder Drug, U.S.Bedding, U.B.S5teel Supply Divisdon, Whirlpool Coxrpes
WelsGrant. Some locel firms have bonght County Survey booklsts and ziven them to their
employees. Andersen Corp, bought 1,000 bocklets from the lovsl lesgue. IBM Co. uses lceal
information for asployee distribution.

s 18 =
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Voters Service (Continued)

Please describe unusual or outstanding local League services to the voter. Indicate
why you think they were successful. (Please include name of the local League.)

Mont of the V8 has been centered around ity elestions, Youd issues, or school board
elactions. Some of the sutsianding prcjecic ere se followss
ANCEA - Porsenont wooden Vote Today sisng on highways, 3000 waxd neps with election
informatica were distributed. They felt inereased vote jJustified thédr efforts.
RICEFIZND - 8 veal push mede for interest in loozl slection., "“Gat on the Ball" theme, witl
Hoonm signe, sandwich boards p.:xz‘.‘.iar by sehool childrem; billbeard eigns, and excellent
nevepaper publicity. “ood turncut for Uandidates meeting ond election
BLHOCHIEGICH - ‘,c‘all promoted Sehool Board Candidates mseting, Yood radic, TV, fliers,
store vindows, somnd trucks, westhar ‘c,ulc.::-r;a. Boug -:'1: 10 s one with removalbe glots Yor
wee in all elestions, JNow planming en ojpen meeting %o lalors about political parties.
HDIHA - Very attractive slate flyer with sohool boeud in:t‘r“'wuu.n. G40 ddstributed.
PALGON HEIGHTE - Stending room only st Cundidaies meoting held by this ssall Leagiues
1500 eirculers pessed out. Permanent signe with Vote Teoday placed on membera' lawns.
HAPLENOUD » 23 Volumleure for ¢ hour balFg sitsd service on election C&y«
Thess projacts were ALL well planned and exevoutled.
What important problems, aside from voter apathy, are encountered by local Leagues

in carrying out Voters Service activ1ties‘?
Ye have & variety of problems hecou nr Leagues range fron vary large ones down teo
nany very ssall ones.

The suell losgues find it herd o get very axeited sbout VS except at State Hlecticns
because the locel contesis are 8o uflc:} dully with the szme pecple mnning for the ssme
affice year alter yeay, They like the Defenae I‘rc‘,.ac. hec«um it in cagy for them %W
know the service personnel and do something for tham, Alas the informstion to 21 year old:
ug.“-'l the Vi chgiroan more $0 doe

'fhe lasguer that are located arouné the large olty aress oornpls 1n that V8 ip often
8iffioult because sany people fesl allegiamoe %o the city in vhioh they work end muny
times fesl that thelr ;.-r.r:';m* hemee ars tempovary an he.vu?-.iﬂle 1n..amlt.. Algo, ddetrie
bution of infermesion is sowelines & problam. Ypage is linited in the metropolitan papers
and sometines there is not & losal pupar o it is not widely resd. Thay 1'0@1 that thie
difficulty of comauaigation 1s dipeetly responsible for poor twmouts at Candidate
gnd other mblio meebings.

Do you have any suggestions for national Voters Service materials and services?

Tae smuilerials are all excellonia e hawe bad reguestis for g tip shegt contalaing
#pot asnouncemsnts sad clever sloguns ..}.h. can be usedont posters or for radio ete.

We have also Lad regusots for & voter Liformaticn movig fox 21 F & cldge

Many of ocur leaguea are hec"ni ng interested in Schools for Politicsl Dffectiveness.
he nstional publicatica isout of print aad swe sord of & suggested agends might be
worthwhile. We heve referred thea to other groups that hold these schocls sad ve 4lso awn
the information thal tue HAededtate Lesgue wses da Lholy worua dpe

The Swap Bhops are well received mnd local Leasues would 3ike them to contimue.

The bighest problem il gelting tune iaformation iate the hends of the Voiers Sexvioe
Cheirman, We constantly rewmind cur loeel Cheirses through our President's letier and Cut-
look for Work and yet we contiiuely recsive requesis for haélp ia {iading informmiion
thet wmld be unnecessary if they had resd what had already besn sent. The new handbook
on VS should be 8 great Lelpy tcoe Docklets sre more ept to be handed dowvn than memos
or tip sheots.
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Voters Service (Continued)

How do you feel the League in general could be more effective in its Voters Service
work?

Ve mmet look to the next goneyntiom 40 dispel voter spathye If we can resch the
young people before they Become weary ead jaded parhens we can reviwe an interest im
govertment, Govmf'ert m."‘-nhcps for Boouts, help end encourspement Lo cur government
olasses of stuldy in cur schooals, porties for nev voters, and pers=al indoetyinstion
of our ehiléren and thelr friends vwill help.

Our leagues are beglmming to cateh the idea that VS is a dynenic yesr round operation
pot just i "0 Bion at olecticm tive. Many of the things they do under othey port-
Yo lios such a9 J* roslly z3e information r:-'r'w.r'i"e to voters. Oiving V8 all =iahéinl
eredit will expand ite Quporianos and levsue will see othey seyvioss they can vender,
Getbing out s winformed vote in dedbatahle as to volue in my mind. I feel that ve
shovld alvaye couple information with get mxt the vote efforts.

What materials and techniques has the state Board found most useful in helping

local Leagues with Voters Service work?
The srnasl Oublleook far Yerk snd the monthly President's “etier ars our maln aveaues

of cosmugiostlion with locsl chairmen and in gFenersl werk very well.
411 the lesgue ;v‘-lications ere xood snd weeful in their fields

I think the YLest way to holp locsl lespues 15 to got all the information they
need to them an soon ap 1o :racﬂnrl, mepest wveye that it osn be used, continually
veuind then of coming ovents end prepzrations they ehould be making, and create o
friendly climate that will encourage local VS chairsen to ask for help no maltor how
emall the woblene Whon we syre thinking VS all the time we tend to forget that most 1006
lecgue chairwen sre not po goncernsd fnd we are not hitting all of the times Nepetiticn
is essentisl ot the risc of being boring.

What kinds of requests for help with Voters Service work do you most frequently
receive from your local Leagues?

e receive requests of all kinds. T feol the looe]l bLesgues sre vary froe about askin
for help whioch is the woy we wout it. Many requosts come fror new chairmen about 0 set
up o meebing or gemeral plan of setion, They usuclly want reassurance. Ve have
requests to olarify wiaet is progrem and whet s voters service. Ocoasionslly we
have & none-nartisan question u‘alch uvoives fections iz a community since we 40 not have
party desigastion. ~oweti:zes local chalrmen wrile md nek ve for inferraticn on &
specific V8. At one time or an mer all Lessuse ask what %o 4o sbout wvoter apatiy.
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PUBLIC RELATIONS

From the state point of view what was your foremost Public Relations achievement for
the year 1959-60? Describe.

Our 2 State lssues Luncheons are a new type of venture in Voters Service and
Public Relations. A unique form of cooperation with a large business firm is allowing
us to invite 150 Minnesota leaders in education, government, the mass media, business,
labor and the laryer statewide orgsniszations to 2 relaxed snd elegsnt luncheons, one
featuring the Democratic Governor aand the other featuring the Republican csndidates for
Governors This gives the League a valusble chance to converse informally -- sae and be
seen == by this array of opinion builders in our staste. Great pains are being taken
to assure at these sessions spontaneity and sharp focusing on the issues. The big
daya sre %o be March 22 snd April 6 so at the moment “our retrospections are all to
the future.”

Vetasked in glory as our state President was ceremoniously handed the pen with which
the Governor was signing the Reapportionment Stetute. The lesgue's foremost role for
good government wase widely recognized,

What has the League done at the state level to build public understanding of the
League?

7 years of Minnesota league work on reapportionment findsus at the moment opposing

& reapportionment ameniment on the ballot next fall., A wonderful opportunity to build
public nnderstanding of the League. We called our very first press conference to announce
the league standon the amendment. There was tremendous interest in the press, radio,
TV as vell as the halls of the legislature. Our President gave the League stand including
many quotes from specific lLeagues throughout the state. A liberal education in the
processof league consdénsus was had by all. This wvas a golden moment, for some 90% of om
membership had taken a well informed part in this consensus and the area of agreement
vas overvhelming. Our action on this agenda item shall continue in the form of publie
education - on reapportionment and in the processon what the League is and how it
functions.
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Public Relations (Continued)

Describe any unusually good local League Public Relations activity that might be
shared with other Leagues. Include also any outstanding local League job on League
program which has built good community and public relations. Please give name of
League or Leagues whose activities are described.

Minneapolis IWV cooperation in 1959 municipal elections gathering & spomsoring with
WICN-TV the election returns.

7 suburban Minneapolis leagues Foreign Poliey Forum made nationally known speakers
available and lured 600 guests. Chairman Mrs. Samuel Timmons, Deephaven LV,

Roseville cooperated with the Girl Scouts on a citizenship project for the elementary
grades providing the instructors.

Several imaginative U.N.Day dinners, luncheons & coffees with excellent ccmmunity
relations - White Bear leke, Duluth, Wells, ©eephaven, Roseville

UNICEF community projects very successful outstate - Austin, Red Wing

Granite Falle' snnmsl city budget meeting continuves to be a great P.R.success.

Minneapolis lLesgue'e excellent public relations job with their joint charter
revision committee working closely with these groups during the decisionemaking
process. Joint committee includes Citizens League, Chamber of Commerce, both
pol:ltiul parties, v,

Mahtomedi cooperated with the adult education department of the loeal school and put on
a series of 4 foreign policy lectures. Had great speakers ($25 each session), charged
50¢ a lecture, 25¢ for students. These were well received and attended, had a total
of over 300. Just made expenses. Sent all contributors pair of free tickets to the
last lecture. There is demand for this series to continue next year. lLeague did all
the planning and work and school furnished facilities and publicity.

What has the state Board done to help local Leagues in their public relations
efforts?

¥othing directly but much indireotly., Wae find it more understandeble and helpful to
local League chairmen to see Lesgue relatione with the public coming ae a nstural
outgrowth of all phases of League work. So at each area or state-wide meeting, recard-
lesz of the subject matter at hend, public relations is always there on the agenda

in some form but seldom by name.
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Public Relations (Continued)

Would you say that the local Leagues in your state are taking full advantage of the
public relations opportunities offered in their communities? Explain.

Noy I think most of us fail to recognize golden opportunities right under cur noses.
However, & significant state-wide pictureis emerging. That is, #f the League ocoop-
erating with other groups in the community, particularly in the fieldsof Voters Service
and national agendas This is appurent in leagues of all sizes. Cooperation between
Leagues, perticularly on foreign relations items or loeally if several lesgues share
the same news outlets, is also on the upewing.

What public relations areas need building up by local Leagues? by state Board?
by national Board?

local Leagues =- slertness to the everyday opportunities at hand, more willingness to

cooperate with others during the decision-making process on local agenda, and &
sigseable number still meeds to see public relations as more tham publieity.

State -~ we are weak in the public relations action area on national agenda in spite
of your superb help on this,

Netional =~ I've tried hard, but can't think of a single area that needs building upl

What public relations help do local Leagues want from the state Board?

1. Fress releasce should be in hands of looal Lesgues (P.R.chairuen, toc) well defor e
release dute and several cuples for lerger Leagues,

2. Suburban leagues were annoyed at Thursday relesce on Amendment /2 stend; outstate
leagues never even notices that date was geared to state~wide Minnasots Newspaper

3. Exchanie of success storles.

4. State Speakers' Bureau for local League use in program study and anmel dinners.

What public relations help do local Leagues (and/or state Board) want from the

national Board?

1. A continued flow of down-to-earth know-hows; how to adapt public relations material
 little Leagues and small conmunities, how to develop personal relationships and
goodwill within a community, how to write a letter with more impact or eye appeal
offering speakers to 3rmiutiono, how to make a poster.

2. The prees release on *ederal Pollution Control was most welcome and well used.

2 Leagues suggested this aleso for League policies. '
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STATE LEAGUE Estimated
1959-60

Income
Local Leagues Support
Contributions direct to state
All other receipts (including
Members-at-large dues)
TOTAL INCOME

Expenditures
General Administration
“Direct Services to local Leagues
“Salaries
Provision for national services
All other disbursements

TOTAL EXPENDITURE

% &k ok R % % % Kk N h %

CASH STATEMENT

Balance on hand at beginning of year April 1, 1959......

Balance on hand at close of year March 31, 1960......

Estimated
LOCAL AND PROVISIONAL LEAGUES 1959-60

Income
Dues
Member Contributions
Non-Members' Contributions
All other receipts: (from projects
(from reserves, etc.

TOTAL INCOME

Expenditures
Local work
State and national services

TOTAL EXPENSES

k' % W R % Rk kR %k O % R

CASH_STATEMENT
Total of local Leagues':
Balances on hand at beginning of year April 1, 1959 ...evcvvcess

Estimated balances on hand at close of year March 31, 1960 .....
Note: We are aware that the state Board must receive local League figures by

March 15. We suggest you reassure your local Leagues that their figures may be
based on their best estimates.

# Part of our Organization Secretary's salary was included under Direct Jervices last yeaf
§ This figure is hard to estimate as we are making payments on a publicaticn bill that does

~—
not appear in the budget. 25
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