MINNESOTA
HISTORICAL
SOCIETY

League of Women Voters of Minnesota Records

Copyright Notice:

This material may be protected by copyright law
(U.S. Code, Title 17). Researchers are liable for
any infringement. For more information, visit
www.mnhs.org/copyright.

Version 3
August 20, 2018


http://www.mnhs.org/copyright
http://www.mnhs.org/library/findaids/00191.xml

The Linnesota Leasue of Women Voters
321 lNeyers Arcade

Report of the Zxecutive Secretary
To the Annual Convention
for the year 1920.

A year ago the League of Vomen Voters in linnesota had no organization
beyond the Executive Board elected at the organization conference held in
timmeapolis in October, and in most parts of tie state was practically unknown.
Today it has chairmen in every congressional district, active chairmen in 70
counties out of 86 in the state, organization in all except four counties, and
2 membership that cannot be estimated at less than 14,000, Of these 3400 are
enrolled in Llinneapolis, 1600 in Ste. Paul, 2200 in Winona, and there are on file
at state headquarters the names of 6500 women in other parts of the state. MNany
of the most active counties have never attempted to send in complete membership
reports so that the estimate of 14,000 is believed to be far below the actual
fngrEo

This represents a big piece of work for one year from the point of view of
organization alone, but organization is of interest only through what it is able
to accomplish. .18 the legislature was not in session last winter, we had no
occasion to begin a legislative program. But, though ratification of the federal
suffrage amendment was still nine months away, we could and did begin on a
program of political education.

Before a single district organized, all our district chairmen were called
in to Minneapolis to attend a five-day intensive citizenship course arranged with

the University of Linnesota. Ivery member of the state board enrolled in the
course, with 700 other registrants from the cities and the state at large, many
of whom have been loyal League of Women Voters workers and enthusiasts ever since.

The University was only the first institution of an educational and official
character to co-operate with the League in its educational work, recognizing
that this is absolutely wnpartisan in character and public spirited in purpose.
Everywhere schools and libraries have helped us in the preparation and distribu-
tion of mterial. lany women this fall were reminded for the first time of their
duty to vote by League of Women Voters dodgers brought home by public school
children. In a number of counties the League has been given space in school or
library .buildings, and in at least one county we have occupied gquarters in a
city hall. In the midst of the election campaign, county fairs in 34 counties
and many stores and comrercial establishments granted space for information
booths maintained by the League, and theatres and movies allowed us to advertise
registration and election dates by means of slides and four-minate speeches.

All this co-operation was possible because of the unpartisan character of our
educational work.

The League not only worked through other organizations, it worked directly
through its own organization as fast as this was built aup. Since January state
headquarters has sent out into the state the following literature:

8,000 national posters
4,500 Large posters
122,000 registration and election dodgers
450 copies of the voting play
75,000 Political Zducational Leaflets
50,000 League leaflets
269,950




"g-n

This does not take into account the many thousands of bulletins, bibli-
ographies, programs and special mimeograph material prepared from time to time.
All of this, excevt about 50,000 election dodgers, has been distributed
absolutely free.

Probably the most popular feature of the educational work has been the
citizenship schools conducted by lliss Kneubuhl in every part of the state.
These began the first of last llarch, and we believe they have been conducted
on an sbsolutely unigue plan in that they have been free and open to every
member of the community. The state organization has paid Miss Kneubuhl's
salary and all expenses and 2 constantly increasing attendance, from 25 to 50
women in the first schools to 400 to 700 in some of the later schools, as well
as a stream of enthusiastic letters coming back to headquarters, shows that
women have felt a real neced for political instruction of an wmpartisan char-
acter and have found what they wanted in the League of Women Voters. Mliss
Kneubuhl has now spoken in 53 counties and. 66 towns, holding 55 schools and
giving 22 single lectures.

The legislative program of the League is for future accomplishment, but
the groundwork has been laid. The Legislative Council, composed of our chair-
men of special committees and representatives from other organizations interest-
ed in social legislation, was formed in May and has worked steadily to formn-
late a sound and progressive program to be submitted to this convention.

Delegates to the national political conventions last spring were inter-
viewed in every congressicnal district in behalf of the planks of the National
League of Women Voters, and later congressional candidates were questioned in
behalf of the planks with satisfactory results. Candidates for the state

legislature were sent a special questionnaire on state issues, and replies from
104 of them were received and are on file at state headquarters. This and
other information being compiled will be invaluable in ow work with the
legislature next winter.

The League of Women Voters has built up almost a complete organization
in Minnesota this year - its next problem is holding it. It was built up by the
tireless pioneer work of a comparatively few women, and by the progressive
spending of money and labor by organized districts on unorganized districts
antil eventually practically every unit in the state has been reached effective-
ly. The chief feature of the organization period was the series of confer-
ences held, one in every district in the state: - Third District January
7th and 2nd larch, 6th, 8th and 10th in April, lst in May, and 9th in June.
By these conferences we reached the women of the state as they could have been
reached in no other way, in commwon assembly, with the inspiration of our
finest speakers and leaders and the enthusiasm aroused only by personal appeal
and common action.

Wle need the same inspiration in working out our program that we did in
building our orginization - that which comes from being closely in touch. 5o
far we have kept in close touch with owr district chairmen by regular monthly
board meetings. The expenses of the chairmen to these meetings have been paid
by the state organizaticn, and the investment has besn small in view of the
results. In the beginning, the work in an entire district often depended on
the chairman alone, and the fact that all have stuck loyally to their tasks
through the hard first year of organization is probaoly due more than to any-
thing else to this cicse co-operation with state headquarters and with other
members of the board.
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To keep in touch with county chairmen we have sent out regular bulletins
and letters. Very often couhty chairmen visiting in the city have dropped
into the office to talk over their work or attended state board meetings, and
invariably have gone away with rekindled interest and better understanding of
the League. In July, therefore, before the fall work of getting out the vote,
a special meeting for county chairmen was called in Uinneapolis. IYore than
forty out of 75 chairmen in the state came down for the meeting or sent
representatives, and practically all the others sent letters of regret that
they could not attend, It was a surprising demonstration of the interest of
our county officers and of the need felt for getting together to exchange
experiences and gather new encouragement and suggestion.

The weakness of our relation to the counties is that when a chairman
drops out we have practically no way of reaching the membership there except
by going back to the expense of sending out letters to owr entire mailing
list or sending out a special organizer. We need better provision for the
regular election of county officers, or replacement in case of vacancy. Al1so
We need some system for keeping in direct touch with members all over the
state, even where the county chairman is on the Job all the time., A definite
Suggestion for this will be laid before the convention in the announcement
of 2 new printed bulletin to be issued monthly and sent to subscribers.

From the time of organization in 1919 a regular headquarters has been
maintained, with a staff consisting of a press chairman, executive secretary
and office secretary, and one or two extra workers in the office as the work
has demanded, In larch a director of political education was added. By
January the Foarth and Fifth Districts had organized with their own separate
headquarters and staffs, and state headquarters has given its service almost
entirely to the state outside of the two big cities. In this service may be
noted: supplying programs and publicity for eight district conferences,
doing advance circularization and paying the salary and expenses of organizers
to hold meetings in 66 towns preliminary to these conferences, distributing
approximately 300,000 pieces of educational literature, sending one or two
press bulletins monthly to every newspaper in the state, paying the expenses
of district chairmen to board meetings and when necessary for organization
parposes their expenses traveling in their own districts, monthly bulletins to
all county chairmen, handling of state mail entailing from 1,000 to 7,000
plieces a month sent out from headquarters each month, and sending speakers to
fill 86 out-of-tovn requests.

To indicate tiic amount of work cone by the city org:uizations, the Fifth
District, during the wonth of October alone, distributed 225,655 pisces of
literature prepared in its own office, gave 99 talks, presented the voting
play before 60 organizations, maintained information booths in all the big
stores of the city for a period of two weeks before the election, and
recruited and instructed over 200 women to act as eleotion judges, and
incidentally worked with the Co-operative illiance in Uinneapolis to see that
midnight lunches were served to the election boards in all polling places
after the eslection.

At the beginning of the year the work for the state outside the ocities.
was almost all directed from state headquarters, This is no longer the case.
Energetic county organizations have formed their own speakers' bureaus,
arranged their own schools and lecture courses, held organization meetings
and mass meetings, attacked their own civic problems and carrisd on activities




beyond measure. Washington County reports 20 meetings in Qctober attanded hy
1200 women. Houston County sent in last wesk a typevritten list 2Z.-vazes long
of 543 new members in 18 townskLips of the county. Freeborn County has its own
stationery with a letterhead showing the names of its officers anc a cormmletn
roster of township and city chairmen. Qur press clippings show every month

an increase of Leaguc activity, much of it in communities with which state
headquarters has no direct touch at all. The burden of the work no longer
falls on district or count; chairmen, wherever organization has been well done
the interest and work alike are shared by many hundreds of women. Most of the
lonely work of the rioneer is done - during the coming year we can look forward
This much
political ecacation and respon-
it has been carried into clubs and
parties themselves, so that the

one wholesore result - an increase

to wiger co-operation and the achievement of uore definite results.
has been accomplished already. The slogan of
8ibility has been heard all over the state,
schools and churches and into the political
entrance of women into politics already had
in intelligent attention to government.

Gladys A. Harrison
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Report of mxecutive Secretary

ﬂ!c;,«J O‘ladL{S Havvtgc.“ :
October 6th 19 20 455,

saw the beginning of a state-wide Getting out the
the first step 1in which was the Leaguc of Women
2t the Minnesota state fair. The booth was manned
the week with women able to answer questions as to the
voting and the League of Women Voters itself, the vot-=
was produced four times, and 6,000 sets of the special
dgers were put into +he hands of Tisitors.

This experiment was SO successful that a milletin was sent to
all county chairmen telling them of the plan and offering to secnd
out supplies of the ballot dodgers at cost price. The response to
this was splendid. 1In 29 days 45 chairmen sent us in orders total=
ing 16,875 sets. OQur recports on the number of Lecague booths held
at county fairs ig far from complete put show that they were &
feature in the following counties:

Anoka 1santi Wwabasha
Becker Kandiyohi vellow IMedicine
Beltrami Lac Qui Parle
Big Stone jfcLeod
Blue Earth Morrison
carlton Wicollet
Chippewa HWobles
Chisago Olmsted
Clay Ottertail
Dakota Polk
Dodge ifahnomen
Taribault Red Lake
Freeborn Redwood
nnepin Rice
uvston Sherburne
Stearngs
Steele

He
10

-
I

Speakers from headgquarters were sent to speak at three of
these fairse.

The demand for literature of all kinds hag been Vexry heavy all
through the month, and we have had 1o make reprints of some of the
cducational leaflets. In addition every mail has brought us many
gquestions on points not covered by any general ljeaflets - specific
information on candidates, the history of particular pieces of legis=
lation, etc.- which it has taken considerable time and research to
answer. To answer the many letters which come asking for inforxa :-
tion concerning the various parties and candidates, we keep on haad
copies of the platforms of all the national parties, and have mimeo~
grapned lists of all candidates ol the state ballot, and bibliograiny
on all the presidential candidates. Detailed information on all cai=
didates is being collected and put on card files. A questionnaire

to all candidates for the legislature and for governor and lieutenant
governor will go out this week.




he numbe f orders received for the ballot dodgers was 80
encouraging tha prepared a special inspirational dodger to use
1 wi of the campalgn and sent samples to all county
ine to supply them in unlimited quantity at the same

in the fina
chairmen offe
t ballot dodgers.

low rate as

T
1

we found it Vvery hard to get information on the pros and cons
of the important amendments to be sutmitted this fall, but our
difficulty was solved by the generous co-operation of professor
Anderson of the Bureau of Research 1in Government at the University
who yprepared a VeTry thorough statement covering all four amendments.
This was mimeographed and sent to all county chairmen and to many
others on request, and makes ain admirable basis for study and dis-
cussion. The idea of nolding special amendments meetings or "pink
pallot Teas", which originated in Minneapolis, was passed on to all
chairmen and is being taken up eagerly.

county chairmen were nlgo advised of the rulings 1in regard to
the serving of women as election officials and urged to co-operate
with local officials in manning the polling places and relieving
the congestion and confusion which may result from the increased
number of new voters this fall. Reports from a few counties show
that the chairmen are€ hard at work on this problemn.

Miss Kneubuhl started the month of September by putting in &
strenuous week at the State Tnlr. since then she nas addressed
meetings in Fergus Falls, Ada, crookston, Aitkin, Brainerd, Royal-
ton, Anoka, Owatonna, Kasson, Minneapolis, and South St. paul. This
nas meant giving fron six to twelve speeches a week, with hard
travelling in between, and many extra conferences 1o solve local
organization problems . The schools have been p&rticularly success=
ful this month, the chairmen having given painstaking care in the
preliminary arrangements which insure & big attendance from the
start. In most casSes the financial end has a lso been well handled-
at three in.

o new chairmen have been reported for counties which have
been without chairmen, although there have pbeen some changes in the
officers of counties already organized. There have been two resig-
nations In the Third pistrict.

gix out-of-town requests for speakers have been filled from
headguarters.




| ]

Report of Executive secretary - November 4, 1920.

The state-wide Getting-out-the-Vote Campaiegn which was besun the
first of September came to an end November £nd with a turn-out of wo-
men voters which rromises to set & record for the entire country.

It is impossible to prive anything like 2 comyplete rerort of the ac-
tivities of the League in all parts of the state, but from the press
clippines which hsave been pouring into our office and the letters and
reporte which some of our busy chairmen have taken time to send us we
can eget an idea of 4he tremendovsly fine work done by county and local
chairmen in every district,

had all it could do to Keep up with the steady de-
iterature, informatien snd instruction which came in by
18il. Figures are dvll, but some idea of the size of the job
is gained from the fact that in this campaign 10,000 new educational
leaflets, 17,000 vote dodgers, 300 election plays, and 108,000 ballot
dodpers were sent out from our office in addition to a oreat deal of
miscellaneous material, Yie were obliged to £€€p an extra worker in
the office all the time to help get out literature, as well as volun~-
teer helpers during the leavy rush. Fortunstely, we were able to give
2ll our time ang material to the work outside the big cities. WMin-
neapolis and 8t, Paul with their independent headguarters conducted
their own campaigns and prepared their own specisl material, and, far
from asking the state organization for any assistance, contributed
their own speakers and help to us whenever possible.

Lists of candidates and replies to the questionnaires sent to
state candidates in October were furnished whenever requested. I be-
lieve that next time we should have not only lists of candidates but
actual sample ballots for wide distribution. Also I hope we shall be
able to publish informastion on all candidates. This is an expensive
proposition, but Leagues in meny other states are doing it and it is
2 great help to the voter. Replies to our gquestionnaire were received
from 103 candidates for the legislature and will be very helpful to
the Legislative Council in lining up the members for our program next
winter,

Schools

Miss Kneubuhl kept up the pace beeun in September and held meet-
ings or schools in the following towns: Kasson, South St. Paul, Min-
neapolis, Staples, St. Cloud, Frinceton, Perham, Detroit, Moorhead ,
Pelican Lake, Breckenridge, Alexandria, Mankato, St. Peter, Ortonville .
Beardsley, Graceville, Farmington snd Hastings.,

Already Miss Kneubuhl has prepared & number of new topies for her
after-election schools, and her next school to be held in Austin next
week will be devoted largely to community problems and Special instrue-
tion tolprepare women for taking an intelligent part in local govern-
ment,




e
Organization

In the midst of the Getting-out-the-Vote campsign some fine organi
zation work looking to next year's program has been done. !Mrs., Coe gav
1s 8 week of her time in the Third District where a number of counties
were without chairmen and the district chairmen was away and unable to
fill the vacancies, As result Carver county organized for the first
time and elected Miss Nellie Baxter of Chaska a8 chairman. Since lrs.
Coe's visit a successful county conference has been held with Miss Bur-
ton and Migs Monahan as speakers. In LeSueur County Miss Alice FKendall
was eleoted chairman, and in Scott and Sibley County Mrs. Duffy =nd lirs.
Fearheilly have taken up the work which they resigned early in “ne sun-
mer. Miss Florence Rice has accepted the arpointment of ehairrizn Tor

the northern part of Rice County.

Mrs. Coe also went with Mrs. Spencer to Wright County which had
never organized and held a successful meeting where Mrss., C. T. Tarker of
Delanc was elected chairman.

Big Stone County in the 7th District was thoroughly organized at
the time of Miss Kneubuhl's visit,

We now have 7o county chairmen. The Second and seventh distriots
both have 5§ counties without chairmen.

Child WVelfare Luncheon

On October 7th at the time of the State Conference of Social Wore
kers in Minneapolis we held a special luncheon at the Curtis Hotel with
special speakers on Child Welfare Problems: Judge lary Bartelme of
Chicago, Mr, Hodson of the Minnesota Children's 3ureau, and Miss Burton
of the State Labor Department, The luncheon was sttended by about 100
people, & large number from out of town.

Speakers

Mrs, James Faige spoke for us during the month at Cambridge, Rush
City and Fergus Falls, snd in all 13 out of town requeste for speakers
were filled from the state offige,

County Reports

I want to thank all the county chairmen who sent in reports. Thes:
are still coming in and show a tremendous number of meetings held during
the month and thorousgh house-to~house work in many places. - The most en-
couraging feature of all is the development of local workers, esrecially
speakers. The Sixth Districet has bullt up & Speakers Bureau in St. Clo:
which has been able to take care of calls in every rart of the District
and a number of counties have their own Speakers' Bureau so that they c;
reach every township with trained speakers, Other counties have trained
dramatic troupes which have gone about from township to township Tutting
on the play. Our memberships are growing rapidly, one county having re=-
ported over 2CO0 new members this month,







Report of Executive Secretary

February 8 1521

Januery has been a busy month, with a steady development of
sctivities ina number of directionse

ORGANIZATION

A number of new chairmen have been reported to replace vecancies.
Theee includet

18t Diste. Mrs «C+HeRobbins for Winona County

3rd Mrs.Donald Grent Jr. Rice
Yors . 3 A TR (2_.:,‘;' rL‘Lu—’-

éth Mrs.A.CeWebber Crow Wing

Tth Mrs.L.J.0'Meare kxkchftieid Meeker
oth DreLenna Clark Grzambuslr Roseau

Dr.Olark is the Pirst chairmen for Roseeu County, the northernmost
county in the statees Two chairmen who had previously resigned
recelled their letters of resignation and agreed to go on with the
work becmuse the women in their ovn commnities ki demended it and
because of their own keen interest in the legislative worke There
are still five counties in the Second District with whom we are
out of touch because of vacancy in the chairmenship, three in the
gSeventh and the Ninth, two in theThird,the Sixth and the Eighth,
and one in the Tirste et vhe Th,

We hope to meke gumd progress in getting the county orgenizations
on a better footing by recormenddmg a model constitution end = definite
finence plen to all the county chairmen this monthe During January
Mise Kneubuhl sent out to county chairmen the remeining sets of cards
used 8t our convention banquet which provide¢ & spece for the neame of
every worAn who will contribute to the League as meny pennies 28
correspond to the dete of her birthday. Each set of cards filled out
in this way should bring in $60, and & number of chairmen have written
back enthusisstically to say that they engct good results from thi?:&#
very aimple!me;hod of money raisinge : O O B | 0«“% =

m{%MTmE %u\&w“m T‘HL | il

Headquarters has been on call to back up the work of Mrs.Ueland
mxdx st the stete capitole New meteriel on the county ellowence
bill and the eight=hour day has been prepared in quantity for dis=
tributione Special letters have been sent out to our chairmen to
bring pressure to bear on their representatives on particular measures.
A general bulletin on legislative progress was seni out to all county
cheirmen and to a selected 1i-t of about 75 additonal names, with
notations for each county as %o the position of its own representatives
on every measures When the county allowance bill went through the
House, a letter expressing appreciation was sent to every member who
voted favorably on the bille Our records at headquarters have been
kept as closely as possible up to date, and when hearings on our bills
have been announced we have assisted in getting word to all the wouen
interested so as to make a good showing before the committee. hxkk
When members from rural districts began to express doubts about
the feasability of an eight months school in the rurel districts,
we compiled statistics which show that already the eight months term
is the standard in such distriets, and we sent letters to mymxy all
county supen#mtendents of schools to dkmzuyxmx get their opinion,
which is almost unenimously in favor ef making eight months the
minimime

B AT e o M&MM
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"The WOMAN VOTER"

Every meil brings x new subscriptions for Jhe Women Voter
with many comments on its interest and usefulness, We have now
about 550 subscriptions, which will enable us to apply for second
class postel rates next monthe To cover just our bare printing
and mailing costs, however, we need at least 1000 subscriptions.
It is only a matter of a little salesmanship to get them. The mere
fact fhat our largest bunch of subscriptionmm outside the big cities
is from the little towns of Spooner and Baudette up on the Canadien
border where lively meetings have recently been held indicates
the results which can be expected from larger commnitiese We are
making & point of sending large bunchesof Voters to towns where we
know schools and meetings are to be held, eand any chairmen who is
arranging a meeting kmxEhxxmemxxfuburexis has only to notify headquarters
and we will send a supply of ¥km Voters to distribute at the meetinge

The editorial staff invites suggestions and criticisms on

the make-up of the paper.

S0HOOLS

The Rigxkkx northera parts of the Sixth and Eighth Districts
were visited for the first time by Miss Kneubuhl last month in &
trip which took her to Duluth, Ranier, International Falls, Spooner
and Baudettee There is a short account of this trip in the Voter
for this month. The outstanding point of the trip ies thet ¥haxx
sumxxaf these isolated northern commnities, some of which cannot
be reached except by travelling through Canddian territory, are
more alert to the pousibliities of the League program then meny
well-established commuinities in the heart of the states

UNIVERSITY COURSE

For the University extension course in local government 111
full-course tickets were sold, 89 evening tickets, and about 25 -
eingle admissionse Every distriet in the state, with the exception
of the Ninth, was represented by three or more students, and the
states of Wisconsin, Illinois and South Dekota each show one registratione
The special trip to the State Capitol which replaced EmEXxexuXarx one
of the regular afternoon programs was & great succees, and so impressed
Governor Preus that instead of speaking only five minutes as planned
he practically repeated his whole inaugural addresse Most valuable
of all was the opportunity to get in touch with the forty-five women
from the state who took the course, end especially the twenty or wo
who took Miss Kneubuhl's public speating course at state headquarters
in the morningse The same publicespeaking course was xixm repeated
in StePaul the first week of this monthe -




Report of Executive Secretary larch 9
for February 1921

Oreanization

Immedietely after last month's board meeting we sent oub
to every county chairman the suggested model comstitubtion and
finsnee plane Since then we have sent them to & number of city
Leagues on request, and we believe that x@mfx in meny places
these constitutions are being adopted and‘ elping to put organliza=-
tion on a better basise

No new county chairmen have been peported this month, and
for much of our work in behalf of the bills at the Legislature
we have had to appesl to individuals whose names we heppen to
have on our liats at headquarters. Theiresponsé which wé have
had from these women has been surprisingly enthusiastis and
seems to indieate that meny of these places are only walting for
a little leadership to build up %imigk & local organizations
We are also constantly receiving letlhers of one kind or another
from town# whose very names ere unfamiliar to us and which point
to an increasing interest in League work and desire to make
a definite commectlion through organizatilone

Another way we have of judging the amount of interesty
and activity in the state at large ls througd pbhecpress c¢lippings
which come to us from all parts of the statés The number this
month shows a big inerease, but it ie disappointing on examining
them to find that they come from a comparatively smell number
of localities and that months may go by without = single clipping
from meny countiese I want to suggest that we save the elippings
fron every district for & period of a month and send thenm to
each district chakrman,so that she can see for herself just how
much detivity is shown in the press reporise

One thing is espeétdally worth notiecings. Rhmkxkmxihak
¥ou can trase Miss Kneubuhl®s progress through the state by
the press clipping returns as clearly as though she had blaized
a trails You can trace her in the same way by the bunches of
subscriptions to "The Woman Voter" that come beck to headquarterse
Of course that is to be expected, but I do want to plead theat
our local chairmen initiate more activities that do not depend
on dire¢t help from headdquarters and especially that they
melke a effort to get subscrippions to the Voters The number
of subscrippiona that come back from comminities where Miss
Kneubuhl gives the Voter a little enthusiastie advertising shows
what ean be dones

The Voter

We are glad to announce that the subscripbion list
now numbers over 750 names, of which only 100 are from Minneapolise
This is a sufficient number on which to secure second=class
mailing privileges, and our epplication is now ine However,
under the terms of our entry we can distribute in the future only
a very small amount of free copies so that we hope this month
to have a spetial effort made to get new subseriptione We have
meiled coples to 2ll the names on our lists Prom unorgenized counties,
and have prepared special samplescopies which we will send in
quantity to any chairmen making a special requests

§phoofs and Speakers

Miss Kneubuhl Binee the last board meeting has been in
Crookston, Warren and Fergus Falls in the Ninth District, LeSueur
in the Third, Duluth in the Eighth, and Mankato and Wells in
the Seconde Miss Wells went to Hastings to address a big evening
meeting, and Mrs.Lonegren spoke at an evening meeting in
Farmingtone




Alice in VWonderland

The film MAlice in Wonderland" was shown in Winona Februsry 26, and
is to be put on in Willmar this Saturdaye A performance in Duluth is
scheduled for March 19, and Hibbing, Little Palls, and St.Cloud are
congidering dates, Ihasexxhouidxkm Arrangements for the film should be
made at once as we shall have to return it to the film company unless we
have definite engagements in sighle

Miss Kneubuhl sent letters to county chairmen with meterial for carrying

isdatio

The offiee has been unceasinggy busy bekding out letters and meterial
to the state in support of the work at the state eapitole A letter was
written to chairmen in all counties whose representatives had voted favor-
ably on the Mothers' Allowsnce Bill asking them to write to express 5
appreciatione A spedddl progress report on all our bills was sent teo
a select list consisting of distriet, county and eity chairmen and a
few other namese A letter was sent to all county superintendents of
schools asking them t0 express their views on the matter of an 8-months
minimam school term, as a result of whieh we have 46 replies very strongly
in favor of this increasee-

In addition to these form letters we have every day sent out
letters ¢alling Por meblon on behalf of certain bills on senators or
~ representatives reported uncertain, and we want to thank 21l those who
—responded promptly to these requestse

A special bulletin on the progress of our child welfare measures
wes sent to all our county child welfare chairmene

Spring Elections

A bulletin suggesting programs to be worked up before the spring
elections was sent to distriet, county and city chairmen by Miss Kneubuhle

At the last moment last week we sent out into the state 600
colored posters uging women to vote in the hope that these would-reach
chairmen in time to use for the March 8th electionse This was done
very hurriedly and very late because the electro=-plate which was used
had just been completed. We now have this electro=~plete, which we
can use at any time for posters of any kind, IH-i5GsT B end we
shell be glad to meke up kkFiki¥Exposters with special printing and
supply to chairmen at coste Posters showing the pkéture alone and
no printing ean be supplied at about a cent epice, end the price for
special printing would very fxmm anywhere from 5¢ apiece for less
than 50 postere to 2¢ or less for more than 50 We believe these
can be used most effectively in places where elections are still to be
helde

Office Work

The office secretary reports 976 pieces of meil sent out last
month, including 539 form letters, 42 copies, 93 notices of meetings,
175 dictated letters, and 112 packages of literatures




Monthly Report of the Executive Secretary

May 17, 1921,

The last month we have been largely engeged in "cleaning=up"

after the final rush of the legislative session, and in formulating
plans by which to carry out the new work underteken at the @leveland
Convantiones

1

Follewins=up the Work at the Legislature

600 bulletins were sent to the newspapers of the state reviewing
the bills passed by the Legislature which were part of our programe

07 letters were sent to county and city chairmen enclosing this

bulletine :
officers

Letters were sent to Rmprezamkxtixmx of the League in 39
districts asking them to thank their gepresentatives for their
vote on the kikxX Board of Control Bill,

24

The/senators and representatives who introduced our bills were

sent special letters of thanks signed by MrseUeland and Miss.Wellse

A meeting of the legislative Council was held to consider means
of increasing its membership, securing more effective co=operation
with affiliated organizations, and pxapazzng. beginning study and
discussion of measures to present to the "egislature of 1925.

The votes of senstors and representatives on all measures on our

legislative program were carefully tabulated from the official rolle=
calls and published in a special Supprlement to The Woman Voter for Maye

Following=up the Work of the Convention

A special board meeting was held to coneider methods of carrying out
the recommendations of the convention, and particularly the recommendation
concerning disarmament .

The legislative programs adopted by thavention have been mimeogrephed
and ar: ready for distribution.

A f£ilm called "Women who Represent Women in Washington" which wes shown
at the convention has been secured for one month and ie ready for use
anywhere throughout the state. This is through the courtesy of the gomd
koux Women's Home Companion,

Letters have been sent to every district chegkimen giving & report of
e convention, and urging them to hold meetings throughout the
istriets, for which the full assistance of state officers and state
eadduarters is offered.

h

The Women Voter

In order to see how far our membership is being reached by The Woman
Voter, the subscription liet has been tebulated by districts and counties,
showing 980 subscriptions from 61 counties mmixi2xmkxkex very unevenly
distributeds Letters were sent to District, County and City Chairmen
urging them to appoint at once a special chairmen to get subscriptions
between now and June 1st.

It is interesting to notice the return on letters sent by Miss Wells
to the elewen other members of the Minnesota Committee on Social Legislation,
calling their attention to The Women Voter. Within a week 11 of thenm
have sent in their subscriptions, one of them, a judge, sending in
his subscription for four years,
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Finance

In order to help in the raising of wuotaes, the state treasurer sent a
letter to chairmen in 11 of the larger cities, telling of the success of
the rurmage sale held in Minneapolis end urging them to underteke a similar
sale in the immediste futures St.faul is to have a ru mage sale very soon.

State Work
February

For the first time since ¥mmwmxy 1920 a month has gone by during which
no ¢itizenship schools have been conducted under state direction, and theee
seems 0 be & rather general slump in activites except in a few counties.
Much of this ie due to the fact that epring elections are over and local
Leagues have been waiting for the outlining of definite plens for future work,,
but a greet deal is due to the fact that many counties are still without
xzkikxm chairmen end that in others the chairmen have not teken the lead
or mede use of mmkesxizk the meterial and co=operation offered by headquarterse
The counties which are doing the most e"fective work are those where the
orgenization hae been carried out by having a full set of officers and necessary
committees to divide the work end where meetings ere held xmpuimxiyx at rather
reguler intervals with a definite working progreame

For meetinge Which ere to be held in the 2nd end Jrd dimtricts thi
week headquarters has been co=operating by sending out press bulletins

and letters to Voter subscriberse

1369 letters and packages have been sent from state headquerters thic month.




FILE COPY

Report of the Executive Secretary

to the Anmuel Convention of the Minnesota League of VWomen Voters
October 18, 1921

Two years ago today the history of the Minnesota League of Women Voters
covld have been recounted almost in full by any member of the committee which
made the plans for the first state convention, and even then it would have been
only an introductory chapter - for that convention which saw the League organ-
ized did not take place until leter in the month, October 28, 1919. A year ago
the organization was everywvhere very dependent on the state Board for direction,
and e half dozen members of that Board could have traced the story of its im-
portant activities with fer omissions. Today at the opening of our third con-
vention it would be interesting and desirable to review all the activities of the
year just past, but there is no historian for the task, Not all the members of
the state Board could combine to tell the story, nor all the women on the roll
of county and local chairmen, nor all the members of this convention.

I shall try to report briefly on a fev of the main features of the year's
work throughout the state, and especially on the work of your headquarters,

ORGANIZAT ION

It is difficult to report accurately on the growth of an organization which
has no paid membership and which is not made up of closely orgenized units but
spread through vhole communities and organized on the basis of political units.,

Last year we had at this time 70 county chairmen - this year there are 66,
The gain is not in numbers but in vhat they represent. The first year we were
obliged to build hastily. Ve could not stop to lay strong foundations. Many of
the first chairmen were 1:omen, impressed by the obvious need for preparing the
mass of new voters to take part in the national election, who had simply accepted
an appointment and built a temmorary organization to meet a temporary need. The
inevitable testing came soon after the presidential election. A few chairmen,
vho had little understanding of the breadth of the League program, dropped out.
It would be idle to igriore also the effect of widespread misrepresentation, some
of it unthinking but some of it deliberate, on an organization vhich had been
scarcely a veer in existence.

But the League went on. Itherever there has been good leadership, it has
branched out, struck root, and gathered new strength. It has demonstrated its
sincerity ¢n2 its valve to the community. Our local branches are no longer de-
pendent on " e-davarters, they ere finding their own work in their o-m commun-
ities, and U ¢y are choosing their ovmn leaders by election and re-election.

And they eares increasing. Forty-two new city chairmen have been added to our list
during the ~ear. This is the best possible sign of healthy growt:. Except for
certain sections vhich have been handicapped for lack of leadership, the League
is everywhere "filling out", completing its organization in the various units

and gathering new and valuable workers.

The Lezzue has had no rezular organizer in the field during the year, but
it has been most fortunate in securing Mrs, Albee Lsdd as its new director of
organization., Since Sentember 10th she has visited nine counties and will spend
the greater part of her time in the state this winter.

LEGISLAT IOH

The legislative Council of the Lecgue was formed in May 1919, and consisted
last ear of representatives of sixteen organizations interested in social legis-
lation and of the chairmen of the League's ovm standing committees. After six
monts of careful study e¢nd resesrch, the Council recormmended to the annual con-
vention of the league lust December nine propositions calling for legislative action
,2ll of vhich were adonted, It immediately became the task of the state organ-
ization to get this prosrin before the 'state Legislature, which convened the first
of Januarv. A letter was sent to all members of the Legislature, explaining the
action of the convention, enclosing a questiorraire, and offering to send material
on en? or all of the meesures proposed. At the seame time a letter went to all
League chairmen, asking theirhelp in bringing the program favorably before their
representatives. Throuchout the session chairmen were kept posted as to the situa-
tion of nills and the attitude of their om representatives, and study material
was prepared and sent out in large onantitr. At the end of the session a report
giving the roll-eall on all »ills on our program was printed and sent out as a
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supplement to the Woman Voter.
The work at the Capitol was carried on daily and tirelessly, and in a spirit

of heartiest co-operation with any other organizations interested in the various
bills. During the session an emergency arose when a bill was suddenly introduced
to alter the structure of the State Board of Control in a way vhich seriously
threatened its future efficiency. On the unanimous recommendation of the Legis-
lative Council, the League threw itself into a fight against the bill vhich ended
with a removal by amendment of its most objectionable feature., It is interesting
to see in this effort to preserve a principle of efficient administration in one
of the State's important boards the bezir. in; of our ‘rork for Effitiency in Gov-
ermment of which we shall hear much at this convention.

At the end of the session the folloving bills on the League's program had pass-
ed: Increase in the Maximum allowed under the Mothers' Allowance, o bill to enable
the state to aceept the provisions of the Sheppard-Towner Maternity and Infaney Bil)
the Street Trades Bill, an amendment to the compulsory attendance law, the three
bills relating to the service of women on juries. The Bill providing for an eight=
months minimum school term was the only bill actually defeated, being lost in the
House after its unanimous passage by the Senate. Both houses voted favorably on the
Bill for the regulation of hours for women employed outside the home, but through
technicality for vhich its opponents in the House must be held responsible, failed
to become a law. The appropriation for the state refund provided for by the pres-
ent mothers' pension law was never reported from eommittee.

Before leaving the subject of legislation, I wish to speak of the important

part played by local Leagues in making the public opinion of the home community
active in behalf of these bills. This was especially true of Leagues in rural com-
munities. It really may be suid that the larger the community the less well in-
formed women seem to be on legislative matters - legislative procedure, the need for
improved social legislation and how to vork for it, the charseter and record of the:.
own representatives. There is great need for educational work in the eities along
these lines, and throughout the state on probable subjects for legislation next year.

LOCAL ELECTIONS

It was natural that women should malke o good showing in the presidential elec~
tion in 1920. The importance of the issues, the dromatic appeal of a spectacular com:
paign, the novelty of full enfranchisement, and the tremendous effort of the grect
party organizations to win over, ench to its own cause, the "woman's vote", all con-
tributed to get them to the polls. j

To turn the attention of the women of the state forward to the importance of
local elections, scheduled for the most port in the spring, the state League in Jenw-
uary eonducted in Minneapolis a five-day intensive course in loeal govermment by
arrangement with the Extension Division of the State University. A total of 207
women enrolled in the course, 37 from outside of Minneapolis. Miss Kneubuhl, in eon-
dueting schools and lecturing throughout the state, specialized on loeal government.
411l League chairmen, in bulletins from headquarters, were urged to do the same.
Attractive posters were supplied urging women to participate in the local elections.
Many of the local leagues conducted courses in municipal govermment vhich lasted
through the winter. As eleetions drew near the practice of inviting all the cendi-
dates for a given offiece to appear at publio meetings and give their stand on im-
portant issues, was ridely adopted. It caused considerable excitement in some com-
munities, but met with increasing approvel and populerity, and perhaps did more
than anything else to awoken general publie interest.,

Unfortunately it is impossible to report the result of all this work. In some
communities vhere the League was especially active the vote at the local elections
approached, and in one or twvo places, actually exceeded the vote at the presidential
election. In other communities the shrinkage in the vote was as high as 60% , a
common condition in our country vhere the voter has been so constantly overstirmlated
by the sensational advertising methods employed in exciting partisan campaigns that
he is failing to interest himself properly in the plain needs of his owm community.
This problem is particularly serious in the rural districts. There elections are not
as carefully safeguarded by law as in the cities. As a result many o towmship is run
by & small group of petty local politicians vho divide the offices among themselves
year after year. We have had report after report of to-mships where this sort of
thing took place and vhere the women except for ome or two hardy spirits, were too
timid to participate in an elsction vhere men folks made it plain they were not want-
ed. It will take more courcge for women %o break into the politics of their o'm home
towm, than into the politics of tle nation « and there is no place vhere they are so

mush needed.
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LIMITATION OF ARMAMENT

The third great work of the League hes been to formard the movement for

limitation of armament. In June the lMinnesota League of Women Voters had formed
a state comittee on International Reduction of Armament, with 26 distinguished
men and women from all perts of the state as members. I cannot adequately report
on the rapidity and entlusicsm with vhich loeal Leagues have caught up the inspir-
ation and gone to work, of the Fifth District League which is now holding a steady
pace of one speech a day in Minreapolis, of Winona vhere a series of splendid
lectures on armament and international relations is now under way, of Freeborn
County vhich has held big meetings and secured the co-operation of every other
local organization in this work, and so on dowm to the smallest commnity. The °
exhibit held by the state organization at the State Fair is only typical of sim-
ilar exhibits given by fourteen county orzanizations. At' . the State Fair exhibit
3,417 names were taken to a letter to President Harding, expressing intent and con
cern in the conference soon to be held in Washington. We have a personal message
from the President thanking us for this expression of interest,and similar message:

from his secretary acknovledging the receipt of other letters cnd resolutions
which are going forward weokly through state headguartors,

THE WOMAN VOTER

An interesting and helpful development in our work the last year has been
our own publication, "The Woman Voter". This tiniest of monthly periodicals has
shovm a steadily inereasingz subseription list vhich nowr numbers 1,364 nanes di-
vided as follows: 1lst District, 277; 2nd, 77; 3rd, 142; 4th, 70; S5th, 181; 6th,18%
7th, 62; 8th, 148; 9th, 136; 10th, 39; and other states 50. Aside from the obvig
benefit of keeping individual members well informed on our activities, it has been
a valuable aid to our orpganization and educational work. Despite the small sub-
seription price and the use of many extra copies for special purposes, the "Voter"
in its first year has been nearly self-supporting,

SPEAKERS

Speckers from state headquarters have filled 64 speaking engagements outside
of the Twin Cities, 14 in the 1st distriet; 5 in the 2nd; 10 in the 3rd: 6 in the
6th; 10 in the 7th; 5 in the 8th; 7 in the 9th; 8 in the 10th, Iliss Kneubuhl in
her work of politiecal education specialized on loeal govermment, on disarmament,
and on special classes in public speaking.

MATERIAL

Throughout the year your state headquarters has been a veritable factory amnd
mail-order house collected into one. On separate sheets I have made an itemized
report to indicate the variety and quantity of material vhich is prepared and dis-
tributed. This report, ‘thich is very far from complete, shows 73 form letters (an
average of more than one a week) totalling 4,553 copies sent out to our chairmen
and to speoial lists; 6,600 press bulletins; 6,350 pieces of general educational
material; 5,550 pieces of literature on state legislation; 2,450 on national legirs
lation; 10,500 relating to organization work; 59,280 on disarmament; and an intere..
ing if not impressing list of dramatic material. Most of this material was pre-
pared by headquarters, only a comparatively small quantity being secured from out-
side sources. This record gives no acocount of general correspondence, or the nec-
essary work of keeping books and records nor of any of the planning end study whic:
must go into the preparation of all this material,




laoveriel Used by Minncsota League of Women Voters, Dec. 1, 1920 - 7ct. 15, 1921

m indicates mimcogr:phed matorial

p indicates printed moferizl.

* indicates materinl preparcd under the immediate direcetion of =
Minnesota League of “omen Votors,

No copies distributed.

GIZWERAL EDUCATIONAL MATTWRIAL

b e — i 4 -

"Yote" Posters for municipal Elcetions p. * 850

National League of Vomen Volers = Lessons for the Study
of Citigenship -~ 50 ¢ per copy. P 100

Problerg in Citizencship -~ Manuel for Voters in Minnesota -
Publis-ed by U. of I, 200

Pro leme in Municipal Govermnment -~ A Study Outline - 25¢
per aoy. Pub. by U. of M, 30

Bynepsis on University Course on Local Govermment, -rith
bitliegraphy. me.
Political Education Leaflets. p.

2. Elections in lMinnesota - to be revised.
3. Presgidential Election
4. Political Parties in llinnesota - to be revised

5, State and Local Govermment in Minnesote
Primery or Convention - Bulletin of Election Laws Committee. m.x
The City Manager Plan « Pub. by National Municipal League. p.
The Short Ballot - Pub. by National Short Ballot Association. p.
Bibliography - Political Parties and lunicipal Politics. m.*

Political Education Bulletins - lMiss Knoubuhl. m. *

1. Generzl (now out of date)

2. City Government

3. Treveling Library - Books on Municipal Government
available from State Library Cormission.

4, Citizenship through Movies - List of Films available
(now out of date)

5. Bibliography on Commmnity Problems

6. Program Suggestions - lMarch lst

How to Prepare 2 School of Politieal Fducation, m. *
List of Subjects for School of P. . m. *
Suggestive Helps for Speaters' Burcaus. m *

Training for Publioc Specking. m. *
Lesson 1, Essentials of Publiec Speaking
Lesson 2. Organization of llatckiil
Lesson 3. Need of Public Speakers Teday

Study Outlines. m.
Federal Goverrment
Minnesota State Goverrment
City Government




Meterial Used by Minnesota League #f Women Voters Dee, 1, 1921 - Oct 15,1921

LEGISLATION -STATE No. copies distributed

Material sent to League chairmen and used at Legislative hearings, etc.
Legislative Program for 1921 m.*

Brief Argument on Increase of Mothers' Pension 100
mn*

"The County Allovance - & Partnership in
Citizenship" m. *

Brief Argument on Street Trades Bill -Ii. *
"Shall We Regulate the Street Trades?" -m.*

Argument on Bills for the Revision
of State Aid to Schools - m, *

"Thy County Superintendents Favor an 8-months School
Term" -Digest of Cuestionnaire m.*

Analysis of Length of School Term in Every School Dis=
trict in Minnesota - m. *

"Will You Let Mothers and Babies Die Needlessly?" =-
Argument for state legislation to secure
benefits of Sheppard-Towmer Bill -m. *

"Partners or Pets' - Editorial on Jury Service
for Women - Reprint

Bill amending present law to permit women to serve
on juries -m. *

Argument on 8-hour Day For Women in Industry
and for Adeguate Appropriation for Minimum %
Wage Commission and Bureau of Vomen and. Children-m.

Stztistics on cases of overvork of women and
girls in small torm hotels and raestaurants -m, *

Legislative Bulletin, February 1. Detailed report
on situation in regard to increase of mothers’
pension, jury bills, street trades bill, 8-months
sehool term, regulation of hours for woemen in
industry.

"Our 3ills at the State Legislature' - Report of Iir.18- 125
n, "
Legislative Progress ieports. Tetciled report on
actual prozress of bills kept up-to-date fronm
7eb. 15 to April 1% M 500

Legislative Supplement to The Woman Voter- record of
legisletors on ell bills on League program-p. * 1600

Report of the Stete Board of Edmcation on Revision of

DRAMATIC MATERIAL State Aid -p-

Tlection Scene =M. *

‘Dearie Von't Do" - A Political Comedy

"Shadows" -Disarmament Pageant *

"Alice in Vonderiand" - film presented
in five cities for moncy raising

"Tomen Vho Reprearnt Women in Washinghon -shown in
four citiz
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PondSeacramey - JATION L No copies distributed-

Prosroms of National Standing Committoca.
Food Supply and Dem:nd 100
American Citizenship 100
Child Welfare 200
Tomen in Industry 200
Uniform Laws concerning ‘‘emen 100
Social Hygicne 100

Shceppard-Tovmer 8ill, m. * 100
Leaflet on Sheppard-Tomer Bill. p. 200

Why the Administratien of the Sheppurd-Tomer Bill Should be
Undor the Children's Burcau. p. * 500

Leaflet on Smith-Tomer Bill. p
Leaflct en Fess-Capper Bill. p.
Study Progrzm on Problems of Women in Industry. m. *

Minimun Standards for Child “lelfarc. Pub. by U. S.
Children's Burcau. p

Secial Hygiene Legislative Manunl, 1921. pu Pub. by
Ameriezn Social Hygicne Association

Digest of Will Irwin's boo: "The Next War™. p

"Shall We End “ar" - Sermon by Hexry Fosdick. p

"Hew Our Nation Sperd: Its Income" - leaflet. p

General Bliss on Disarmanent - leaflet, p

"Howr Our Nation Spends Its Incume". 2 colér poster $0
"WThat You Can Do to Help". p. * 15,000
"The Staggering Burden of Armament” - booklet . p

Study Outline on Interrationcl Disermement-National L.W.V. p.
Bibliography *

o™

Resolution to Precident Hardirg
Bulletin of Foreign Felicy’ Associotion p.
Fduecational Exhibit -~ 20 cerds per Se®t, 5 ssts
Poster-"Shall Tie Spend for Battleships or Babies?" p.*
Postar- "Can We Afford the Cost of Modern Viar?" *
Cuotations on Disarmament - Harding  *

Foover

korezrelt *

Book - "The Vext Tar"




THE MINNESOTA LEAGUE OF WOMEN VOTERS

Report of Executive Becretary
Meeting of State Executive Board
November 17, 1921,

FOLLOWING UP STATE CONVENTION

Following the state convention, & letter fully explaining
the action of the convention in regerd to next year's quotes and
budget and copies of the annual report of the executive secretary
were sent to all county and city cheirmen.

The final reports show that 2100 people attended the Will
Irwin lecture at the Auditorium, but,as a great many seats were
given away, there was a slight deficit amounting to $116. This
was made tp by 24 Minneapolis women who had agreed to act as
guarantors.

INTERNATIONAL REDUCTION OF ARMAMENT

Beginning November 3rd kimiaaiiyrimiimiinmxomxihexNashingiomx
@xxReransmx headquarters has undertaken to issue bi=weekly bulletins
on disarmament and the progressof the Washington Conference. These
are being sent to a list of 150 names, including county end city
chairmen, members of the state Committee on International Reduction
of Armament, and speakers and chairmen of Committees on Reduction
of Armament throughout the state so far as they have been reported
to use

The first kmkXiekimgxm urged the observance of Armistice Day
in civie celebrations emyhasizing the need for limitetion of armement.
The pageant wtitten for the Lengue by MreLouls Swarthe was presented
most successfully before an audience which packed the Auditorium
in Minneapolis, and also in Wheaton,NMinnesota, from which our chairman
writes back that it was the best thing ever producéd in that city
and a most inspiring success in every waye The Duluth League had 9t Pl
a big luncheon meeting on disarmamentj Faribault and Winona community ‘
mass meetingsj SteCloud a union service of all churches; Austin
afternoon and evening meetings, and so one The dkukrmxm disarmament
chairmen for Duluth, Mrse.Roulo, has sent in a splendid report of
activities since the convention.

In Washington a great mass meeting of women was held on
Sunday the 13th at which our national President Mrs.Park, sksmx and
Mrs.Harriet Taylor Upton were sp akers. Greetings were sent to
the mecting from women's orgenizations all over the countyy and
were presented to President the nexk day. These included one sent
by Miss Wells in the name of the Minnesota Leagues

ORGANIZATION | SE_ndne R X gk

Since convention Mrse.Ladd has visited{%xnu counties, |eight of
these in the Ninth District where she kxmw=Ximnt worked with the
district chairman and vice=-chairmen, The Saturday after Armistice
Day she went to Austin for a fine meeting and found the League there
flourishing in every way with a well=formuleted program and
enthusiastic officers and members.

( Tomns visited: Breckenridge, Wilkin County; Moorhead, Olay;
Orookston, Polk; Warren, Marshall; Hallock, Rittsonj Thief River
Falle and Goodridge, Penningtonj Red Lake Falls, Red Lake; Gonvick
and Bagley, Clearwater; Mahnomen, Mahnomen; and Austin, Mower.)

)]
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EFFICIENCY IN GOVERNMENT

Mrs.Marcley has been busy working out a plan of co-operation
with the Bureau of Municipal Research of the University and with
the League of Minnesota Municipalities for the study of municipal
governmente BShe is sending today a letter to all city chairman
with a questionnaire,asking each local League to report the munieipal
problem of most immediate concern in its own community.

GJAU f} L VN
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PRESS RHEXKEREIX AND WOMAN VOTER

A special press bulletin on Armistice Day and the opening
of the Washington Conference was sent to all state newspapers .
The subscription list for The Woman Voter has teken a jump as a result
of srecial campaigns kgxsarkzim in certain places, 148 having been
received this month from Ste.Paul. It is now just a year since the
Voter was started, and there must be a resl effort to have subscriptions
renewed if we are not to report of big slump in the number of subscribers




REPORT OF EXECUTIVE CRET:ARY. Bov. 1921.

In the history of the League in Minnesota, I believe we have had no
more guiet month at Headquarters. This is partly because there is no
immediate political emergency before us and also because the organization
is more and more getting into working order and local Leapues are able to
get along for the most part with only routine assistance from Headquarters,

had printed and distributed to all our chair-
believe will be a great help in enabling
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The year's work for the Legislative Cowncil started most auspiciously
by 2 luncheon at the Radisson Hotel which was attended by close to 200 men

and women., Miss Caroline Crosby outlined the scope of the work of the Board

of Control in a very able paper which we will have at our Headquarters for

referance. The meetings of the Council will be held monthly and notices
being sent to a special list of about 150 especially interested in
slative problems.

WOMAN VOTER

est in the problem of securing renewals of its subscriptions. The problem
s to secure the subscriptions without spending an amount of money out of

Our little paper The Woman Voter is now & year old and is meeting a hard

o
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MINIESOTA LEAGUE OF WOMEN VOTERS

Report of Executive Secretary.
for December; 1921.
to meeting of Executive Board, January 11.

held December 14

The period since the last board meetingf extending as it has over
the holdiday season, has been one in which it has not been possible to
do any field work in the state. The organization work already in hand,
however, has been followed up carefully by correspondence and consultation,
end plens have been worked out for Mrs.ladd's trip to the $ixth District
next week and in less detzll for vieits to all the other districts sometime
before the National Convention in Aprile.

It has been possible to do a great deal of needed work in the office,
cleering up the filing and meking up reports, but in this we have been
handicapped because our one stenographer had a leave of absence over the
holidays.

MATERIAL =

During the month we have received from our Natiomal committees on
Food Supply end Demend and on Sociel Hygiene the progrems they recommend
for meetings on the study of their variocus recommendetionse These are
being mimeogrephed and copies sre aveilable. We expect to receive the
program outlines of the other national committees within the month, so
that every League will be able to devote a meeting to the work of each
committee before the national convention in Aprile

Meterial on the Lehlbach Bill forJ Reclessification of the Civil Service
has been mimeographed-and is ready for distribution.

Another excellent piece of literature received from our National
orgenization this month is a "Short Reading List on Government snd Politics."
This is in_the form of en attractive printed booklet, very brief and very
simple and?very fine piece of work, being prepared for the League by the
chief bibliographer of the Library of Gongressmmmk The regular price of
this is fifteen cents each, but we are ordering 100 copies xkx for $10
in order to let our chairmen have them at the lowest possible price,-10 cents
eachs Copies will placed in many libraries of the state by our “epartment of.
Efficient Government, but every League member who is a student will want
one for herselfs.

Copies of Miss Crosby's address off the work of the estate Board of
Control have been typed, but it is too long to mimeograph for genem 1
distribution.

The fifth and sixth bulletins of the Beduction of Armament Committee on
the progress of the Conference at Washington have been prepared and sent
out to a srecial list of about 175 names. This liet includes the names
of all members of local disarmament chairmen who have been reported to our
offices

Three hundred spediel Christmas "peace" posters were purchased from

the National Council on Limitation of Armament end were ordered sent to
aixteen of our local organizations who have been active in the désasrmament
work. One of our chairmen who received them wrote gretefully of the posters
sent her by the National Council. Of course she had no way of knowing that
they were actually kamgkixmmat purchesed By the League. I doubt if our chairmen
¥8ix realize how much the League does xmmitxtkam do in this indirect waye
For example MgxRrumk all the people on our Voter subscription list recently
received a copy of Mr.Frank Cobb's recent article on "Economie Aspecte of
Disarmament”. This was printed by the UsS.Government Printing Offcie and
was enclosed in emvelopes bearing the signature of Senator Borsh. Ikxwax:
Actually, however, they were purchased by the League, shipped out to us
by Senator Borah, and sddressed by the addreesograph in our own offices The cost
to us wes not large considering the number of people we were able to reach in
this waye

During December we received & request from the American Child Hygiene
Association for a list of women who would be interested in receivéﬁ?cOpies




of their official magazine. We sent them list of a hundred of our chairmen,
who by now have doubtless received copies of that attractive publicatione

As a help to our chairmen we have made a list of the material available
from headquarters. It is not complete but it does list 59 pieces of
literature for which we have the most frequemt call and should be useful i=m
to consult in planning progrems end hunting for meterial.

The Woman Voter

We have made a careful study of the first year of The Woman Voter

both in respect to circulation and cost, and the results of this study have

been embodied in a brief report which is available for 21l our chairmen.

Thie report shows several interesting things:

1st-Bhat the subscriptions are very unevenly distributed - 18 counties

have no subscriptions at all, and in some counties where there is a good
chairman and a good orgenization there are only one or two sub-
scribers, showing that there has been no systematic attempt to
get subscriptions.

2nd-That whereas the subseription price does not begin to cover the
labor which goes into the preparetion and rxkkizhing meiling of
the Voter, it will cover the actuel costs of printing, paper and
postage provided we can keep up our subseription list. This means
that old subscriptions must be renewed.

3rd-That the Voter,xmmexxiMamxxmyxmkhux reaches more of our members,
more effectively,and with less cost %ok to the organization,then
eny other material we distribute.

Activity of Committees

The new Committee of Efficiency in Government, having launched its
program of municipal government in November, is now following up closély
the replies which have been received from different parts of the stete.
Expegkakiy i xkxxgekkirgximxkamahokkxkRexk ihxxx ke g ke x kR X R AR XNRE XS
kxmxaxkxxaxxkeenxirkexxxkxinxprabisnsxaf xmmmitipgtxgoxxaxpenkx Letters heve
been sent this week to our chairmen in 17 téties where = special interest
in muniecipal government is reported, and letters have been sent also o
the librarj®in the 15 of these cities that have librarges to make sure that
they will carry the material which is necessary for a study of municipal
government. Copies of the new "Reeding List on Government" will be furnished
these libraries where they will be available for League members and others
who wish to ccnsult them.

Following a recent decision of the state Supreme Court in regard to
prosecutions under the minimum wage law, khexshzixmmmxmf Mrs.Dietrichson,
chairmen of our Women in Industry Committee, and other Lesgue officers have
consulted with members of the State Industrial Commission with o view to
determinimg how the law can be effectively enforced.

A number of consultations have been held on the subject of the state's
educational requirements, following which fhaxkmsgmedExiERtXEXXEXErREXER
wRExpraxEx MrseoThorp, chairman of the committee on Education, and other League
representatives, appeared before the Interim Committee on Educetion at the
Capitol (January 4th) and presented a tentative program of required legisletion.

O6nsultations have also been held with members of the State Board of
Health, Board of Control, Children's Bureau, and the Minnesota Public Health
Association, in regard to carrying out the provisions of the Sheppard-
Towner Bill in this statee

The activities of the state Committee on Reduction of Armsment have
been confined to supplying meterial and bulletins for the use of local
branchese




accordance with the instructions of tl ast board meeting

we sent ﬁwt from headquarters letters to our chairmen in all cities
of the third class asking them to inves te the enforcement of

the street trades lawe. This letter brought the interesting report
from 8t«Cloud that our new chairman there line is also the
school attendance officer,and we have he urance that there will

no laxity in the enforcement
Also in accordance with the instructions of the last board
ﬂ.wrnd finapeial reports £ ach district Por this year
: i letters to our chalirme
ready had good results in
of local treasurers and our own
af juet how:matters
re.

IATE

of the Limitatio \rmement Conference
: ?i!iﬂll1‘:}' yLe=e 1‘Ll etins wl we
ave send out to our ci membe re of the Committee on Reduction
of Armament. Eight of: bu*lot'w" have been sent, covering all
the various items ofi the program of the Conference in the order in which

The month
at Washington a
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hey were taken up.in Washington.
the spring election season, steps were taken to
the league should take snd particularly
rovided for by the last Levislatnre.
I & ( L ommittee it was voted to recommend
at wouen -Ti;." arti ate to the fullest extent in the delegate e]ect‘ﬁnﬂ
their respective pa in order to give the new party convention law
a full and fa triel and also to recommend that women file as candidate
for delegate wk ver possible. Special letters to this effect were sent
to all chgir:wn a preliminary bulletin on the machinery of the new conventions
ves sent out, and later when the party committees had set the convention
dates an outline of all the delegate elections, conventions, and r
¢lections was printed and sent out as s supplement to the February issue
of the Voter. A press bulletin on the same subject was sent to all newspapers.

Other material sent out hgs included small chart showing the verious
s of m;ntzipal goverument, including village government, copies of
the "Reading List in uUV‘T“iﬁut“ prepared by the National League of
Women Voters, = r,gort on the circualtion of The Woman Voter for the
firsi "-ﬂr, ywd coples of the magazine of the Minnesota Educational
their legislative program.. Follow-up letters
rmen who did not respond to Mrs.™arcley
the study i i

work waas done in the Sixth Dis

nPOY j L 3trict where
Mreseledd and ALss . visited a number of places together. St.Cloud
is perfecting:a splendid city'orgenization, and Brainerd is doing
fine work and will help in orgenizing the rest of the county and in
nagghboring counties in the spring New chairmen were elected in two
cities: MrseFrenk Illingworth in Wadena and Mrs.Gerald Roskilly in
taples. Meetings were also in Elk River and Crosby.
The following week Mrs.Gault and l"'rs.Ladd together visited
Shakopee, Chaska, Belle Blaine and Henderson in the Third District.
Mrs.R.R.Moehler was named chairman in Belle Plaine, Miss Minerva
Hermart in Hendersan. A group of women in Northfield to whom we have
sent speakers voted this week to organize a League of Women Voters
with Miss Florence Rice as chslrwun. Nicollet, also in the third
"“*rict, was ﬂrﬁ**i”ed ear. i fﬂh with Mrs.F.Schonvciller
1t r':.an, and Mi MeCarthy in ae the new chairman Washingbon
In +~c el
rci'arvl,d
chairmen.
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.SPEAKERS

Mrs.Marcley spoke at luncheon meetings of the lLeague =t Faribault end
at St.Cloud, bagdumeatingsxbekngxmx on the work of the Efficiency in
Government Department. Both meetings were very successful,and Faribault
and Ste0loud are planning to develop visiting committeesym to follow the
work of the farious branches of thelr city government.

The most @interesting undertaking of the month was the speaking trip
arrenged for Mr.Walter J.Millard, through the generous arrangement of the
Proportional Representaetion League by which we were not required to
pay the full reguler fee. In a period of 12 days Mr.Millard addressed
22 meetings in 12 cities, the only mishap of the trip being the blizzard
which he ran into the third day out which made it mamessaryxkmxammzek
imposgsible for him to reach Crookston and delayed his arrival in
Bemidjie The cities visited included Fergus Falls, Moorhead, Bemidji,
Brainerd, Miuneapolis, St.Cloud, Faribsult, Northfield, Owatonna,

StePaul, end Duluthe. In mmy cities men's organizations such as the
Chamber of Commerce, Commercial Club, Kiwenis or Rotary Clubs co=operated
with the League in arranging meetings. In some cases this did net
result in as good attendance as was hoped for but in finencial co=operation
the men's organizations werevery helpful and prompte Perhaps the most
important consideration was that Mr.Millard talked with city officials and
members of charter commissions in éhe cities visited, and we may expect
his {rip to have mmmzxekexx a very definite influence on the drafting of
new charters in these communities. The comments on Mr.Millerd's talks are
everywnere most enthusiastiec, and I believe his trip has done much to
strengthen the standing of the Leasgue, particularly in the estimation
groups and city officials. This is all the more satisfactory
when it is considered that the cities visited more than raised the amount
of Mr.Millard's expenses while in the stete and that the whole %

7]

cost the state orgenization no more than was involved in meking the arrangements.
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1 June 14Lh the work hes been very much
and Lbu,f merbers., Miss Wells
swrl r a4 1 2

lMrs+«Thorp has
returned, 1
Your executive
3t 12th, end
month's
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However, in parts of the work has been 'w;uvt
rticulk rly the Leg Council, by meetin;
a 1a. ings held by 1} ”I'C1-— orki
g progrem whi

ld and MrseSpencer together, in two auto tripe, have visited
every county in the Tenth District but one, with the result that
or;uanations are being formed in a number of communities which have
never before had a League and Cambrid, which a year ago had zazxef
a very active organizetion, ie preparing to renew its activitiles
this fall on a bigger scale, his work is not yet completed but it
promiges to make the Tenth Distirct a very strong factor during the
next yeare Mree-add also made a brief trip to the Seventh District,
where the best devo]orman* wes the formetion of & League in Olivia
end the enlistment of Mrse.Dowling's active effortm in extending the
orgenk ation to include all of Renville county.

A special double nurber of the Women Voter was published in
July to take the place of the July and August nuxbers. As this contained
material of general political interest, including an analyéss of the
candidetes' questionnaires, it was sent to a11 candidetes running for
the state legislature. A special attempt was made et the same time
to secure new subscriptions with very shu;qfac*or” resultse As a result
of the list of 'aveilable material published in this same issue, a very
large number of orders was received during the summere.
Preparation of an exhibit for the State Falr required a great

deel of planning and a considerable outlay of money for new literature.
The exhibit occu“‘eq the same space (minus three feet), which we had
last yearsand the backgroumdt is strikingly decorated with large signs and
grarge charts in black, red, and white brﬁuhlag out the importance to
the community of the public schools. There is also a large supply of
literature for free dietribution dealing with the needs of the schools =
three very inexpensive dodgers, one more elaborate outlining practically
our entire educational program, and also five exlanatory dodgers furnished
by the Minnesota Educational Association. Every afternoon, in additional
to the regular booth workers, a well=known educator, a county superintendent,
a representative of the state department of education, of the MsEe«i, or
some such body, is at the booth to talk with visitors interested in this
work for the schools. Another feature of the booth is a political

OVH;pqon service. Copies of the platforms of the three state parties,

d of Myg.Perkls pledge for voters, are given out free, and questions about
the election and therecords of the candidates are snswerede Great credit
is due to tae women who through intenee heat have worked to preparek the
booth and meke it a succees, and to Miss Law ence form working out the
signs and charts which are used so effectively.

The lidérature used at the Fair is now availeble for use at county

and local league meetings, and a letter with samples is being sent
nll our chairmen today urging them to, arrange exhbits similer to
used at the state Fair.







Report of Executive Secretary
Meeting of State Board

MINNESOTA LEAGUE OF WOMEN VOTERS
November 9, 1022,

POST=-CONVENTION WORK

Following the convention all our local chairmen were sent copies of
the legislative program and the other recommendations adopted by the con=
vention. While it has not been possible to send every chairman & full
report of the convention, a real effort has been made to mukx make

available the speeches and reports delivered at the convention. Miss Wells!
address has been typewritten in several copies and extracts printed in the
October Voters The Legislative program and the resolutions of the Efficiency
in Gowernment Department have been printed. Fhazmmxwxx We have asked the
speakers of the convention to send in copies™r at least notes SRxwhaExmxx
axxXsxyy on their speeches, and we have already mimeographed 300 copies each
of Miss Schutz' talk on the limitation of hours for women workers and
Miss Swenson's talk on temcher helpers in the rurdl districts. As fast
a8 possible we are preparing for general distribution and study arguments
on each of the other points on the legislative program.
ARRRAERGLON NORK
" Immedia tbi" after the meeting Miss Wells wrote a letter to all
local chairmen outanlng eleven definite ways of working to get out
& big vote November 7th. Never has the response from the League all
over the state been so prompt and so enthusiastic. BSome of the Leagues
carried out every one of the eleven suggestions and added others of
their own. We will not have a complete report on their work until
next month, but we have preliminary reports from over forty cities
that show very remarkable activity.
For three weeks the state office was swamped with requests for the
material which had been prepared for the Get-Out-The-Vote Campaigne
Five thousand samplex state ballots were ordered and didtributed by
our local Leagues, 2750 posters, practically all of the latter being used
in the smaller comiunities and fifty having been sent on request for
use in North Dakota.
The first of this week Miss Wells sent out snother letter to all
chajirman asking for a complete report on this pre-election work,

SPEAKING

During the month, ursouarcley has spoken at Fargo, N.D., and at
Manla to in our own 2nd Distriet. liss Wells spoke at the annual meeting
on the Ramsey County League in St Paul. Mrs.Ueland spoke in Rochester at
a meeting of the state Registered Nurses Aﬁsocietion. Miss Harrison spoke
at Duluth, Hibbing and Rosehill, re-organizing the “eague in Hibbing and
Or"au121ng a new League in Rouen1ll. Miss Rouse spoke at Richfield, where

there is now a request for a League organization.

ORGANIZ ATION

A letter has just gone out to all local chairmen designed to check
upE on the Emmaxkism situation in regard to orgenization all over the state.
This problem is to be discussed at the present board meeting.
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Organization

105 active Leagues in communities ranging from 300 to 400,000

Active Leagues in every congressional district

Estimated membership in state 10,000

No affiliation with other organizations of any kind except in
the Legislative Council

Plans for extension include making district chairmen responshhde
for organization in their own districts and asking every
strongly organized League to undertake the axgamizaiiom
building up of anot er League in adjacent territory during
the year.

8k=f® Headquarters and steff in Minneapolis
State organization has permanent headquarters/with exeeutive secretary
and office secretary. Minneapolis, St.Paul and Duluth
also maeintain headquarters of their own

Bulletin -

"The- Woman Voter"

Paid General Subscription list numbering 288@ 2100. Ie cert alse to
the 3000 members of the Minneapolis League with a special insert on
city activities,

Published monthly except during the Legislative Session when ik

xmumbaxxxaxa it is published mwamxgxkwax twice a month.

Bulletins and form letters to local chaimmen are sent out by the
state office on an average of twice each month .
A daily average of 261 picces of meterial (literature, letters, and bulleffﬁg)
Newspaper publicity =
Press bulletins are sent on the average of once each month to all
newspapers in state,

League mawxpxzm news stories average during the winter months @x
9 stories per week in Minneapolis papers
4 . " " " gt.Paul papers
1 story per week in Duluth papers
110 =zkx stories per month in papers outside of 3 large cities
Editorialx amxhasgwexwx co-operation in Minneapolis press is very
satisfactory, and there is imgresmimg an increasigg emount of
editorial comment in the press generally.

Education for citizenship

No formel citizeuship schools have been held during the last year

Extensive "Get-Out-the-Vote" drive accompanied by lectures, classes
of instruction, essay conteste in schoole, mass meetings, and ){
distribution of sample ballots and instructions in voting, was \
one of the most important features of the year's work

Inauguration of "Redio" program of -educational character, with
lectures on some problem of government given twice weekly
from one of the best broadcasting stations inthe Northwest.
Began with having our four newly elected women legislators
meke brief talks.ax




Efficiency in Government

Increased emphasis on study of municipal government by local Leagues

Conferences on Organization of State Departments, and support of
a movement in the present lLegislature to investigate the eniiee
field of state admhinistration with a view to reorganization in
the interest of eBficiency and sconomy.

Inauguretion of special study groups on civil service and budget
problems in local Leagues

Support of a bill for a constitutional amdmdmént to authorize adoptéon
of proportional representation in municipal elections.,

Education in favor of direct primary

Social Legislation

Legislatikve Council consisting of representatives of 16 organizations
for the study efid recommendation of mxeapased desirable legislation
before the meeting of the Legislature.

League program adopted on recommendation of the Council consists of

A series of educational bills
3 bills affecting women in industry, including a bill for
& 54 hour week for women employed outside the home
Appropriations for Sheppard-Towner work, mothers pensions, and
xkxka support of stzte Children's Bureau it
A bill for the establishment of a family court in first-class
cities, apmusikionxkax bill for equalizing penalties for
adultery, billx for the regulation of dance halls, and bill
for zbakkxhikmx prohibiting itinkerant street carnivals
Opposftion to billx to xmamxmimexihexkaw sk ko womean xaXkxiika
Bax excuse women from jury service in salacious cases,
to a bill to repeal the indeéderminate sentence, and to

the "blanket" "equal rights" bill (These 3 bills have
been defeated)

Legislation handled by lobbying, publicity, co=operation with other
organizations, and constant bulletins to loczal Leagues throughout
+1 Ea
the state

Finance =
kmxgx State League raised and expended a budget of $1§,000 lust year

Method is by quotas essigned to each local League on basis
of population

Smaller Leagues raise a large part of quota through sustaining
membership dues = others have to supplement this by
campeigns for large mimdzax personal contributions, benefitm
theatricals and bridge parties, mxXax rummage sales, etc.

International Co=operation to Prevent War.
34 Round-Tables organized in state to discuss international
problems
Meud Royden lecture
Rkt Radio lectures
Preparation of special bibliographies
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Summary of Results of 1 9 2 & Legislative Session
s

Call

National Sustaining Membership Campaign undertaken

16 out of goal of 40 secured in two weeks
Petition for "A Mile of Signatures” for the World Court started
Peace progrem inaugurated on Memorial Day when meny 1ocel
Leag 1es joinma n1th American Legion in appropriate exercises,
Mrs. Hargreaves' address mimeographed and sent all local Leagues.

Field Work
Sixth District. Executive Secretery with Mrs. W C Cobb, district
chairman visits Bemidji, Brainerd, Crosby and Staples.

-

Seventh District. EIExecutive Secrerary with Mrs. M J Dowling,
district cheirmen, visits Watson, Appleton and Granite Falls,

Third District., Mrs. laws visits Chaska League.

Tenth District. Executive Secretary speaks at Columbie Heights.




Get out the Vote for the Special Senatorial Election
Candidates' replies to questionnaire published and sent to

all "Voter" subscribers and used in general distribution.
Posters sent to locel leagues.

Field Work

Third District meeting at Northfield 97 present
Mrs, Paige, Miss Monahan, Mrs. Nixon, Miss Harrison,
Mr, Elliott speakers.

Sixth District Rally at "Grandmother's Garden", St. Cloud.
Zeven towns represented.

Mrs. Brown, Mrs. Paige speakers,

Miss lLawrence, Mrs. Waters,

First District. BExecutive Secretary and Miss Florence Harrison

motored to Webasha, Winona, lLenesboro, Caledonia, Rushford,
Austin, Preston, Spring Valley, Albert Lea and Alden in
interest of World Court petition. Also stop at Hastings

end Red Wing in the Third District and Wells and Mankato
in the Second.




County Fair BExhibits begin. Speciel exhibit featuring Worldy-
Court, School Budgets, and State Reorganizetion prepared.
Used at thirteen county fairs.

"law - Not War" Dey celebrated. Bill Board posters displayed

in Minnespolis and St. Paul

Third District. Washington County picnic at Marine on St.
Croix. 50 women present, most of them from Stillweter.
Mrs. Nixon and Miss BHarrison speakers.




AUGUST
1923

The Plan of Work for 1923-24, Mrs. Park's message, and a
revised list of meteriel aveilable from the League office
sent to all local leagues.,

Field Work.

Second District. "World Court Car"

with Mrs. Hargreaves,
Miss Larson, Miss Melgard end Miss Harrison motors to
Manketo, Wells, Blue Barth, Fairment}{ Jackson, Worthington,
Adrian, Pipestone, leke Wilson, Slayton, Marshall, Redwood
Falle, New Ulm and Madelia, in interest of petition.




State Fair = League mainteins booth in Woman's Building, #
also a "'Recruiting Tent for Peace". 3113 signatures to
World Court Petition secured,

Field VWork
Third District., Miss Wells speaks at luncheen of 105
women given by Stillwater League.

Tenth District. "World Court Car" with Mrs. Ueland
end Mre, Spencer visits Princeton, Osseo, Dayton,
Cambridge, Isanti and Anoka. Also Elk River in Slxth
District.

Miss Wells and Mrs. Nixon visit Taylor's Falls for
Viorld Court in interest of petition. Mrs. Nixon and
Mrs. Spencer visit Delano, Monticello, Maple Plain,
Wiaverley and Annandale.

v




"Woman Citizen" subscription drive begun

Field Work
Eighth District. Mrs., Paige speaks'at Duluth, Hibbing,
Eveleth and Virginia.

Ninth District. "World Court Car" with lirs. Ueland and
Mrs. McKnight visits Erhard, Fergus Falls, Pelican Rapids,
Moorheed, Ada, Erskine, Crookston and Mahnomen,

Also Melrose, Sauk Center, Viadena, Little Falls and Long
Prairie in the Sixth, and Alexandria in the Seventh.




NOVEMBER
1923

State Convention in Minneapolis

Institute of Government and Politics held in Minneapolis in
cooperation with University of Minnesota. 129 Institute
tickets sold, 78 course tickets, and 299 single admission
tickets - total 504

Woman Citizen Subscription Drive for 100 subscriptions
completed.

Field Work
Second District. Mrs, Hargreaves speaks at organization
meeting ef Fairmont League,




World Court Petition Parade

General letter to all local Leagues enclosing the year's
Plan of Work

Special convention number of "The Woman Voter.,"




Legislative Council resumes meetings to draft program
for 1 9 2 5, with representatives of 16 women's
orgenizztions and a newly constituted Rural Advisory
Committee.

Committee on Political Relations organized and gets to
work to interest women in party caucuses and conventions,

Efficiency in Government program outlined in letter sent
by Mrs. Wittich to all local Leagues.

4500 Bok peace plans disbributed

Two-months' contest for "Voter" subscriptions started.




FEBERUARY

1924

A letter regarding party ceucuses and conventions, with a
simple "Primer" sent to all local Lesgues.

Field Work (for Januery and February)
First District. Miss Lawrence visits Winona to plan Institute.

Third District. Mrs, McGuire speeks at annual meeting of
Jorden League. Mrs, Wittich speaks at Farmington, Stillwater,
and White Bear.

Sixth District. Mrs, McKnight and Mrs. Paige speek in St. Cloud.

Seventh District, Mrs, Wittich speaks at Olivia.

Eighth District. Mrs. Paige speaks at Duluth

Ninth District. Mrs, Paige speaks at Crookston and Moorhead.




Institutes of Govermment held in St, Cloud in the Sixth District
and Winona in the Fitst District, with cooperation of State
Teachers' Colleges.

Questionneires sent out on conduct of party ceucuses and conventions.
n o 4 *
Announcement of 'Know Your Own Foreign Policy" and others matters
sent to all Leagues by Mrs. Nixon of Committee on International

Cooperation to Prevent War.

National Finance Campaign successfully completed.

"oter" subscription contest closes with 671 subscriptions
secured in state (outside of Twin Cities)

Field Work
First District. Mre. McGuire in Rochester, Spring Valley,
Preston and Lanesboro, and et Winona Institute.

Second District. Mrs, Wittich visits Mankato to plan Institute.
Sixth District. Mrs, Ueland end Miss Lawrence visit Sauk Center
and organize League in Little Falls. Miss Lawrence visiis

Blk River, Kimball, Osakis and Clear Water.

Ninth District. Mrs, Wittich visits Moorread to plan Institute
and stops at Fergus Falls. Mrs. Parkes visits Crookston.

Tenth District. Mrs. Ware organizes League at Robbimsdale




Institutes of Goverrnment held in Moorhead in the Ninth District,
and Duluth in the Eighth District, with cooperation of State
Teachers' Colleges.

Minnesota delegation starts for Nationel Convention.

Field Work
First District., Mrs., Parkes visits Rushford, Chatfield and Austin

Eighth District. Mrs, Wittich and Mrs. Waters et Duluth Institute.

Ninth District. Mrs, Ueland represents Board at Moorhead Institute,




Report of the Executive Secretary
Meeting of the State Board

dune 7, 19250

May hes been distindly an "up-grade" month, both in respect to
organization and reality of accomplishment. These have been accompanied
by an unusual amount of publicity, from national and state press releases,
and from purely local scurces.

WORLD COURT PETITION

Mrs.Nixon's Committee on International Co=Operation to Prevent
War, through the planm adopted at the last state Board meeting, has given
to the organization that precious thing, an impetus to immediate practical
action,which has been felt throughout the organization and responded to
simultaneously by nearly every local unit.

Mrs.Hargreaves! Three-lMinute Memoriadl Day speech was repeated word
or word at many exercizes on Mmmorial PBay, and in still others was the
inspiration for sounding a peace note in sermons and patriotic programs,

The Betition, with its challenge of a "Mile of Signatures®, hﬁs united
the local “eagues in a common effort as nothing has done since the Get-
Out-the-Vote Drive" before the General Elections last fall, It is popular
because, while directed toward a big ideal, it is istelf practical and simple
in the extreme, and provides work of a kind which every meuwber can do. The
difficulties are slight, except from the amount of work involved. To be sure,
one of our chairmen has received a letter from the Ku Klux Klan iaviting her
"to keep her mouth shut" - this in response to a letter printed in the local
paper quoting Hoover, Hughes, Judge Allen and others in support of the Court
idea. A more serious indication comes from a town on the Iron Range

where the local paper reports that there is oppodtion to the Court because

"it resembles too closely the League of Nations". The League of Women Voters
in this town is holding a meeting to vote on whether to support the Court or
not. It is important that before taking any action which might involve
repudiation of National and State policy on so important a matter, the most
careful study should be given to ite.

The petition is proving itself a wonderful aid to publicity and to
organizations In a number of places the local League chairman has been
able to appoint for this work a coumittee of women of the highést kind
of ability who mmg would be interested in no other part of the League
work to any great extent,

ORGANIZATION

The Executive Secretary has made two brief trips, one in the Seveanth
and one in the Sixth Pistricts, in wach case whth the district chairman,
The result confirms two convictions which hardly needed strenghhening.
First, a personal visit to local Leagues at least onee or twice a year
is absolutely necessary to keep organization functioning well and to smooth
away local difficulties. Second, whoever else goes, the peesonal
presence of the district chairmen is needed to awaken a sense of responsibility
to the organization as a whole. A third conviction is, personal visitabion
pays. It is infinitely cheaper to get on a train and travel to even the
most remote point in a district than to waste time sid money in correspendence

while a local League may be breaking up under difficulties which can neither
be understood or dealt with from a distance,

For emample, in Bemidji the League chairmen was absolutely inactive
and would not answer letters, The material from headquarters she was simply
filing away. No money had been sent in in over two years, When finally
encountered face to face she proved to be very cordial, presided at & meeting
which was called, and explained that she was moving away from the city for
a year. New officers were straightway elected from the interested women
present, plans made for the petition work, and Voter subscriptions renewed,

Staples was much the same, except that the chairman,who never had
answered letters and was also moving aways could not be seen at all. However




we found the vice-chairman ready to teke her place and much interested
in the work. ©She needed help, however, for all the material which had
been sent to the chairman had been thrown away.

Brainerd and Crosby have active Leagues, but it was very valuable to
me at leaBt to meet with them and get acquainted with their officers and
with their problems,

In the Seventh District a difficult situation hed developed in Watson.
An officer of the Federated Clubs had induced the Watson League to change
its name and to federate, assuring them that it would not mhamgexkmakxx
interefere with their relation with the League which was the one they
preferred, The action was taken and the Watson League was dropped from
our lists as soon as we heard of it, since it ceased to fulfill the
qualifications for a local “eague prescribed by the convention. To
solve a difficult situation without creating ill-feeling, Mrs.Dowling
appointed a new county chairman, a very able fine woman, who has the
pwer in turn to appoint a new local chairman and so organize again from
the top down, ignoring the exiting organization altogether.

The fact that we were both in the vicinity of Appleton made it easy
for Mrs.Laws to call a meeting in her home, at which officers for
a new League were elected from the very representative gooup of women
who attended. lrs.Fred Taylor is accordingly the chairman for Appleton.

In Granite Falls, where Mrs.A.W.Winter is chairman, it was pogésible
1 to have some valuable consultations with & view to extending the organi-
zation through the county and bringing together the women of conservative
and radical groups who have been hopelessly dikffkx divided and with
no hope of a common meeting ground,

A spontaneous request for organization came to the office from
Columbia Heights in the Tenth District. I was able to go out to an
organization meeting, at which officers were elected and plans made
for getting out the vote in the approaching municipal elections, This
new League has made a splendid start,it has a very considerable membere
ship, & hard-working able group of officers, and has attacked a hard
pidce of work with & thoroughness and enthusiasm which is sure to
give vitality to the organization.

One League in the Third District should be mentioned, Chaska has
becn one of the "mystery Leagues" from which no word ever comes to the
state office, It was possible for Mrs.Lawe to get in touch with the
officers and to speak at one of their meetings. BShe found & wide-awake
representative group of women who are doing things in a League way,
The peculiarily of this case is that they are :cared of the state officer
because they don't know them personally and never have paid a cent '
on their quota. More personal getting acquainted would seem to be
a cure for both of these difficultfes

FINANCE

Back of all the work of the month has been the testing process of
the drive for sgstaining members for the National League on the co=operative
plan adopted at Des Moines. We have found that men and women, prominent
in the community in many ways, have although never connected with League
work come to appreciate it as a serious andintelligent effort in behalf
of better government deserving of the support of good citizens. We have
encountered criticism - both ignorant end informed - and le:rned to answer it.,




Report of the Executive Secretary te
the State Board

January 11, 1024,

World Court Petition

Up te December 10, the date on which the World Court petition was paraded
fown Nicollet Avenue and relled up in the fmmous hat-boxes preperatery te
its final despatch to Washington, the energies of the office were almost
exclusively devoted to the petition-werk. It was necessary up to that date te
employ an extra stenographic waxkex and clerical worker.

Rx gaokxx kkan

General Office Work

During the holdday scason which follewed the office had a delightful
sense of relief from pressure, but thet does not mean that it was any the less
busy. A great many office details which had necessarily been neglected
during the kmzxmm busy fall months when the mamgy county and state fair work,
the Convention and Instiatute, and the World Court petition sctitivities crowded
one upon another. OClipping files were brought up to date. The very extensive
pamphlet file was allowed & much needed expansion in the form of & new shelf
along one side of the office and many new filing boxes. This permitted in turn
& clearing up and rearrangement of the general literature shelves, The filing
of ordinary correspondence was brought up to date, and the card file index for
The Woman Voter was checked over - a very long and laborieus job,

Your executive secretary had quite & shock when she began te prepare the
material for the January number of the Voter and realized that this would be
Nuuber 4 of Volume IV. RuximpxbhamexxixxxBuximgxkxeaxRuuxxyexzx In the more

than four years dur{ﬂlrﬂh% b tbenlesgupghsa been organized and mainkained a
state headquarters, a really astounding amount of valuable information concerning

kmexixazgix lecal Leag;g activities and workers, amsxkxpxakiemsxaf and concerning

tuxgmxn many woumen not/League workers but who might be brought into the League
if the right approabh were used, the problems of scores of different e mmunities
throughout the state, and mmthadmxxsedxfaxzzxryxsuk many msk forms of activity
and methods of work which whould be kept on record and be made available for

the fubure.

This information is so extensive and so various that it has outgrown
all the filing systems that have been set up to hold it, and is now scattered
in the general fRikinuy files and a number of special files. The key to the use
of these lies very larggly in the mind of the executive secretary, and since
it depends largely on memory, has goown decidedly rusty. XIfxshaxwarexkadimx
tnuaxxuxxkhlxluxkugxﬂuxuuhaxxtudxixxiaxﬂuxxmhuxxkhuxuﬂaxxxxhaxhug:x She therefoee
got to work on_ the problem of a general orgenization file whkshxw inkm which
all thie back é&igﬁ $188n be gathered together and new jpformation recorded as
it comes in., The godd to which she aspired is to be able to say ' If * die
~tomorrow, my affairs will be found in good order", g ’

~~ The work on this new card file is proceeding very slowly, chiefly Ber
lack of time to work on it. Until it is completed we shall not be able to

get the full benefit EfxEhemakaxkakocknxonr e fkea x maaning af e aurxa xuaL Xanx
ERxfxaxperiensax of our past work and of the resources of the office,

New Material

Besides the regular issues of the Voter, theré has been xxzmmxx quite
of lot of interesting new literature mpmbkizshad prepared in the office or
collectéd from various soureces:

A small black-and-white poster with mep on The Permanent Court of
International Justiee (Citizens' Committee = Northampton)

Legislative Review of 1923 - mimeographed in office

Important Opinions on the National League of Women Voters (national)

> Suggested Programs ou Local Government (national)

Mrs.Catt's speech on "kawxax Peace or War" (Ramsey Couhpy Lesgue)

liies Wells'k convention addreas and the State Plan of Work (as supplement

to the Woman Voter)
Christian Orusade against War - Fosdick (courtesy of New York League)




General Letter

In December a general letter was sent to all local Leagues
containing general business details, such as the quota, and calling
attention to certain parte of the Plan of Work, especially the study
ExaupR, visiting committees to branches of local government, and law
enforcement. With this letter were enclesed the plan of work, organization
folder, & copy of krs.Catt's speech, and an annoucnement of the prizes

From Faribault has just come word bBat khayxxxx the League there
is planning to organizem a 8tudy League, encouraged by the success of
their round-table on internaticnal questions last year,

Efficiency in Government Letter

The letter for January kux was written by Mra.F.W.Wittich, chairman
of the Efficiency in Government Committee, calling for concentration on
the work of her coimittee during the coming two or three months. Study ef
local governmeht by the survey method is the chief recommendation of the
letter

Legislative Council

Steps for the renewal of the Legislative Council feor the work of
shaping a legi#lative progrem af for 1925 were taken, and a letter sent
out to the presidents of twenty organizations interested in social legisla-
tion. There has been an unamaually prompt and cordial response to this
letter, and the prespects are for a Legislative Council of increased size
and usefulness.
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Report of Executive Secretary,
May, 1 92 4
Given at State Board Meeting, May 23rd, 1924

The Netional Convention of the League at Puffalo, April 24th to 29th, meant a
congsiderable interruption in the activities of the League in the state. Nineteen
delegates from Minnesota were present at Buffalo, including Miss Owen, and

Miss Florence Harrison of the National Legz ue staff.

Institutes Since the last meeting of the Board, three Institutes of Government
and Politics have been held in comnection with the State Teachers® Colleges,
as follows: Moorhead, April 3rd end 4th
Duluth April 9th, 10th and 11lth
Mankato May 14th end 15th
Reports on these Institutes will be made by committee chairman.

Speakere Since the last meeting of the Board, the State office has arranged to
send speakers to points outside Minneapolis and St. Paul as follows:

Mrs. Waters Columbia Heights

Mrg., Helm Stillwater

Mrs. Gilman St. Cloud

Mrs. Ueland Northfield

Mrs, Hargreaves -

Mrs. Wittich Duluth Institute

Mrs., Waters " "

Mrs. Ueland o Moorhead Institute

Mrs. McKnight Mankato 3

Mrs. Wittich 5 3

Mrs. McGuire i %
These speakers went without expense to the local League except Mrs. Gilman
and Mrs. ‘Tﬁgixg at the Mankato Institute. Mrs. Wittich was also a speaker
at the ®% convention of the Sixth District Federation at Little Falls
and Mrs, Paige at the convention of the Seventh District Federation at
Litchfield.

Committee Méetingi_ A meeting of the lLegislative Council was held in Abril
and there have been two meetings of the Executive Committee dnd a series of
meetings to formulate Get-Out-the-Vote plans since the last Board meeting.

Questionmaires to Candidates Questionnaires and letters were sent to the
seventy-geven candidates for Congressional offices early in May. Twenty=two
answers have been received to date,

Material In addition to the questionnaire to candidates, the following stencils
have been prepared in the state office.

Statement on the Equal Rights Amendment

Press release on the Mankato Institute, and letter to librarians

Voter renewal slips

A letter to all local League chairman on Get Out the Vote

Two bulletins on the same subject
The office has also preparedand had printed eards for the enrollment of
workers, has had a poster made showing the voting percentage by counties,
and has had a Get-Out-the-~Vote appeal printed on all the regular stationery.
It has also laid in a stock of the special edition of Kent's book "The Great
Game of Politics" and Mrs. Park®s speech to the Buffalo convention "A Record
of Four Years,"

With the authorization of the executive committee, a new file has been purchased
for the office,




SUMARY F METHODS
of the
MINNESOTA LEAGUE OF WOMEN VOTERS
June, 1924
prepared by Gladys Harrison

The eonstitution with amendments mmde et the 1922 convention has provided a
definite basie for organizetion without unduly restrioting the development of
new policies, ‘

At present it need wevision in respeet too ertain obvious but minor details.

It is suggested that as a mtter of annual routine, a member of the state board
be appointed two or three months before the state convention to go over the
congtitution end recommend changes necessary te bring it into hearmeny with
changing methods and policids.

Time innual--between October lst and Yecember 16th, according to congtitituiion

Tuginess *lection of officers, adoption of budget and program of work for the
ensulng vear,

Delezates lo definite restriction of credentials has been found necessary.

T ALl regletered delegates who are members of the League are entitle to a
vote in the convention. *he general plsan has been to gend each loeal
League chairman credentials in roportion to the gize of the community
in which the League ie organiszed. 7This plan is on the same basis as the
appoertionment of finanee guotas,

District ehairmen and other members of the board are provided with
eredentials directly from the office, and county chairmen are provided
with such oredentials as they can use advantageously. It is miggested
that all custaining members st large (vho live in communities where there
are no leagues) be offered credéntials, _

Frogr The make-up of the program for the convention is necessarily in the

J&Edl of the executive commitiece, or those few officers who are thoroughly
aoqus inted with the business of all the departments of the work which have
a claim upon the atiention of the convention. iside from the regular
buginess, it is customary to stage some money-raising event, ususlly a
lunchech (and most important beeause it provides the occasion for the raising
of pledges amounting from $5,000 to $8,000), and one or more evening meetings
of conspicious publie interest. In 1923, the convention was held in cone
junction with an Institute of GCovernment and Folities.

Local Arrangements It is customary for the hostess city to provide the halls
for ai% meetings held in comneetion with the convention, to assume the re-
sponsibiligy for local advertising, and teo provide committees necessary to
care for all details of transportation, registration, inférmetion, elections,
ughering and paging, distribution of materials to delegutes, ete, +t is
ustomary for a representative of the state board to meet with the loeal cone

vefition committee.

Publicity The handling of all general convention publicity is necessarily ree-
served to the state publieity director,
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STATE BAARD

The state board noermally consists of 32 members, including & general officers,
6 directors, 10 vice-prosidents who are also the chairmen for their respective
congressiomal distriects, the chairman of the Legislative Couneil. (by vote of
the 1022 convention) and of nine standing committees: Efficiency in Uovernment,
Internatimal Cooperation to Frevent Var, Law Enferesment, “ducatienm, Chilad
Welfare, Legal Htatus of Women, Living Costs, "omen in Industry, Sooisl “ygiene.

No formml distinetion has yet been drawn between departments and committees.
vhile not pressing, it is desirable that this should be done for geveral reasong!
(1) To distinguish co-ordinate btranches eof the work from such committees as
are grouped under the Legislative Couneil.
(2) 7o encourage a greater ssnse of responeibliity in the depertment heads.
(3) To facilitate s more satisfactory division of responsibility ameng the
members of the board.

Division of Duties smong board Nembers

President All responsibility not definitely assigned te individual bosrd members
Tects theoretically with the board as a whole, but sctually with the president,
Relieving the president of the undue burden of responsibility vhich she now
carries im the central problem of the League today. Until it is solved the ore
ganisation is on a preearious basis and continues at the cost of personsl saorifice
and labor which sannot rightly be expected of any officer. It can be solved in
two ways! ,

1. A further definite division aof responsibility for different departments
of the work among other board members--particularly in the matter of
finance, organisation, pelitical education and federal legislation.

2. (More important) The sotual discherge of responsibilities once assigned
and accepted by other board me-bers.

Viee-Presidente The two general vice-presidents have no particular duties as-
#lgned o them, and they have never served to relieve the president. it is
suggested as important that vice-~ esidents in the future be assigned to definite
responsibilities. 7he matter of erganizatien should have the congtant oversight
and attention of a member of the bourd, and might well be assigned to one of the
vice-presidents, and the departments of finance or of goneral political edmocation
(voth of which are now inadequately supervised) mui oould be mssigned to the other.

The presidént is alse entitled to have as a first viece~president = woman who
whll keep sufficiently in touch with the various departments of work so thet she
cen take over the responsibilitiee of the presidency on oceasion without the risk
of serious loss of efficiency to the organization. This has never been the ocase,
and it has been necessary during the rare absences of the president to leave the
responsibility to the honorary president, the exeoutive gecretary, or the beard
member most closely in touch with the work as a whole.

Cnrrugmdinﬁ Som:_nn The duties of this officer are confined to the writing
occasiona s of courtesy or particular formality. It is suggested that
this offioe be ebolished, and a third vice-presi dent with d efinite responsibilities
be substituted.

Reoord ing ﬁom% ?he duties of this officer are to take the minutes of board
meetings a o8 such ocertificates ae customarily require the signature such
an officer. All minutes are memeographed and sent to board members by the state
office, and the minute books ere kept in the office.
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Treasurer The duties of this office have never been guffieiently defined.
Ty be divided generally into matters of finance poliey, lmlud& dealings e
with the loeal leagues in respect to fimanoce, the aotual handling of funds, and
the responsibility for the maintenance of proper business systems in the state
office, bookkeeping and auditing.

In practice, it has been found thet unless the treasurer can giwe daily pere
sonal attention te the bookkeeping, the of fice secretary who handles the mail, makes
a record of guota payments, deposite moneys, and keeps the petty eash account,
ean without much mdditional labor and perhaps with lese confusion, attend to the
posting of the books also. In practice she general Im prepares the financial
statement for the treasurer to present to the board, 7he treamsurer therefore has
important responsibility for the close fupervision of bookkeeping and offl ce
businees methods,

_ The treasurer has never in s large sense taken the respongibility for general
finanee policy. This matter is in fact s0 closely allied with organisation

and so vitally affects the relationship of the state and local leagues that i
probably should not be the responsibility of the treasurer alone. It is suggested
under finence that there be a finance committee of whioch t e treasurer should

be a mewber and to whieh she would econtribute particularly her knowledge of the
financial meeds of Lhe state snd sn intimete up-to-date inowledge of the financial
gtatus and quots payments of individual leagues.

Dietdict vice-?lidcnta The distriet vice-presidents are the chairmen of the ten
congregsiona gtriots of the gtate. They are, or should be, the most important
faots in organizing she state, b eing each primarily responsible for the organisa-
tion of the league in her own distriot. Their expenses to the state board meetings
are paid from the state treasury, and they sre alloted $§100 each for expences
inowred under their personal direotion for organising.

See Organization.

Directors lo duties attach to the office of direotor. It is desirable teo elect
To this office women representative of various political groups or of various
sootions of the state, women who ean afford to attend all meetings of the beard
at their own expense and who can as speakers carry the benefits of these
meetinge to leagues throughout the state,

Meetings of the Siate Board Meetingsof the gtate board are held monthly and all
members are expected to attend. lNecessary expenses of the district chairmen
{n attending board meetinge are peid by the state. It is customary to imvite
the chairmen of loecsl leaguesto attend the meetinge of the beard, and meetings
are rare in whieh there are not at leaset five or slx local leagues representeds
'he total attendance varies from about 22 to 40. No one faotor has contributed
g0 mueh to the strength of the organization es these meetings.

It is customsry for the beard meetings to be held in Nianneapolis or St. Faul.
Beesuse of the central location of these oities and the bdtter rail facilities,
it is generally more sétisfactory to looal leagues to hold the meetings in these
eities, The proposition of holding them at other points has many strong arguments
in ite favor, againet which must be weighed the fact that the business to be
transacted reguires from 10:30 seme to 5 peme It is suggested that the plan of
ghifting the location of the board meeting to be satisfactorily earried out should
be arranged carefully in advence so that there oould be assurance of the locdl
interest and arrangements which alone would justify such a dislooation of routine.
It would be neceseary to hold sn exeottive meeting committee in advance to act on
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as many matters of routine as possidble, and to divide the agenda so that reports
of peneral interest could be made at a luncheon or at an afternoon session to whieh
the public oould be invited.

Pleotion of Cfficers

The eongtitution provides that the ten district chairmen (vice-presidents on the
stote board) shall constitute & nominating committee for the general officers. It
has been customary to ask the local chairmen in the wvarious distriots to act as a
nominating committee for the district chairmen of their own distriet, who are then
eleoted at the state convention. The constitution provides that the district
chairmen may be elected at properly called distriot conferences and Uwmxdisiriss
that they will then automatically become vice-presidents to represent their dis-
tricts on the state board., ‘he 4th and 6th d stricts follow this practice.

The executive committee consists of five members selected by the state board
from its own membership and always including the president and treasurer to
transact business in the interim of board meetings.

SIALY

Executive Seersta The duties of this position are comprehensive and invelve
keeping in uomtani touch with every btranch of the work. She scts upeon all

correspondence either directly or by referring it to the proper officer, advises
with and usually meeting with the various committees, acts as personal assistant
to the president, and makes & monthly report to the board of the general oondi-
tion and activitiss of the organisation. tShe has acted as editor of "The “oman
Voter" and most of the time has had actual charge of the publieity and the pre-
paration of much of the educational material.

office Seeretary The duties of the office seeretary call for a high degrees of
responsibility and efficiency, and, becauge, of the amsil amount of work to be

done with only occasional olerical assistance, quicknese is essential, The of-
fice secretary opens the mail, deposits money, keeps a record of quota payments,
handles the petty cash and does & large amount of bookkeeping, has complete charge
of the subscriptions records for "The Woman Voter," and does the stanographic
vork and filing.

Oorzanizer The staff has not regularly included an organiszer sinece 1922, It
ﬁ%ﬂ?;td that best interests of the organization demand a regular field

worker whe should be qualified to conduct sohools and clasees as well as organisé.
See Upganization.

Fileg The correspondence file dealing with ordinary league business within
The state has been put on a geographical basis so that all correepondence from
one community appears in the same folder, General correspondence is filed
accordi ng to & simple alphabetical system. :

Organization File It bas been found increasingly important as the number of
reports and olippings bearing on the organization situation has grown to have
these also filed geographieally. According clippings, reports of fileld workers
and mieeellaneous reports of all kinde received from local leagues will be found
filed by counties. There is an obvious need for subdividing many of the files
for the larger counties sccording to communities.
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The quiockest reference %o the organization of local leagues by towm or country will

be found in the card index whioh includes notes on the offiecers, activities,

quota payments, ete., of every community in the state in which organization work

has been attempted. This file is also divided chronologically, the notes for the

yearg 1919 teo 1923 appeering on cards of one color and those for the eurrent year

on anothere This file should be kept up to date and it is believed will furnish

most satisfactory handy source of information for field workers, distriect ohairmen, ete.

%ﬁ_o‘nphod ¥aterial A sample of every piece of material mimeographed in the

oe, whether letters, minutes, reports, or educatiomal mterial, is fmmediately
pasted in serap books whioh furnish a chromologieal record of all the form material
turned out.

N¥ireographed material which has been found desirable to keep in quantity is filed
in speecial folders in the literature cabinet,

Frinted Material Samples of all printed material prepared by the league or used
exteneively by it are immediately pasted in eerap books similar to those used for
mimeographed meterial,

General pamphlets are filed in special pamphlet boses which are labelled to corres-
pond with the prineipal divisions of the work of the league.

Clippings from local and some out of town pupers on issues of interest to the
league are filed in individual serap books,

There is a large smount of bulletin and printed material in a general dsta file
which also is divided as nearly as poseible mccording to the principal divisions
of the work.

Litereture in quentity is kept in a special csbinet divided according to the same
plan and this cabinet also conteins complete files of the Woman C itisen, the
Searchlight and the National Munecipal Review.

Booke, ineluding many etate repoerts, e re kept in a book shelf which is mrt of
the office equipment. '

Records All records of the erganisatipn including a seecretary’s and tmnuﬂf'l
are kept at the ctate office,

Clipping Files All elippings from Minneapolis papers on the League of “omen '‘oters,
are kept in a speoial sorap book. ill eclippings from papers throughout the state
bearing on organization of loeca 1 leagues or special event: are filed in the
organization file xk geographically.




In general the lesgue in Linnesota is organized on lines closely resembling the
organization of political parties. It is organised scoording to political
divigions with a populat membership unrestrioted by finencial requirements with
a large degree of self-government in the loeal units and with the administration
carried on through chairmen for the wverious political divisions, eity, county
and distriot, -

HJBERSHIP

Membership ia of three types:

le _/nrolled The constitution for the state organizetion provides that no
fee oan be required for membership. There has been repeated discussion
of the advisability of a change in this provision, but up to the present
time the majority of the beard and of the convention hae preferred to
retain the present principle because of its more democratic character.
There are soveral arguments for a free membership, although it is
realized that the organigation bas not proceeded to suoh a point as to
have fully tested out ite possibilities, It has seemed desirable, first,
to imprese upon league members and very often on league officers the
distinetion which exiths between ciubs, which aree xclusive by nature,
and leagues, whioch exiet for active political and educational work which
osnnot be successfyl if confined to smll proups; seeond, the free
mesbership providea the only self-respecting way of handling large and
importent groups whichare unable to make a financial contributieng
third, it provides an introductory membership which opens a way for gete
ting on %o our lists women womewhat interested in voting, who by care-
ful follow up work, may be brought inte the eategery of sustaining mewbers.

Sustain Every looa 1 league sets the amount of ite own sustaining
membership, the amount varying in prectice from 26 cents to §2.00.
No reccrd of the completé membership is reported to the state head-
quarters., Oreat emphasis, however, is being placed on the importance
of having the membership in all cases take care of & subseription to the
Voman 'oter (25¢ a year) so tiat the subsetiption 1ist for the Yoter
in the state offiece should wltimately provide a fairly cloge record of
the sustaining memberships.

A gredt deal of attention needs to be given by league officers and
field workers to the importance of regularly cheoking membership lists
and careful checking of the sustaining membership fee.

Sustaining Yembership at ‘urge Provieion has been mde for sustaining
momberships at large which may be taken out by women living in com=-
munities where the league is not organised. The dues for such membere
ship are §1.00 a year and inoclude a subseription to the Yoter.

LOCAL UNIT

The 1922 state couvenbtion adopted certain requirements which may be demanded of
local lemgues in order to entitle them to receive service from the state head-
quarters as follows:
Adoption of the name and aims of Lhe organization.
Adoption of a constitution, providing for the regular election of of ficers.
An active and responsible ohairman to receive the bulleting from the office.
A minimum of ten members (or even a smaller number for small comunities,)
Assumption of the quota voted by the annual state convention for the
support of the state league,
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The same convention authorized the state board to drop from the list of active
leagues those which do mot live up to these requirements. Cllose to 50 chairmen
heve been dropped at various times under provision, but the authority given the
board by the eouvention has beber buen used in cases where the local chairmmn
redlly desired to carry on the work and where the orgsnization was merely suffering
wnder difficulties whioh the state organisation could help them to overcome,

has proved s necessary provision for the removal of chairmen who hed become in-
asetive but whose nominal continuance in office embarrassed effortes to reorganize
the community.

COUNTY UNE

During the first two years of the organization, the county unit was emphasised
practially to the exclusion of local lesgues. 4ll msterial from headquarters
went to the county chairmen to be used in the county as she saw fit, ‘he result
was unfortunste as it meant that upon a county chairman becoming inmctive the
stete organization lost its contaet with local groups which would in many cases
have been in a position toe ontinve,

In 1922 the policy was adopted of building up important looal leagues with corres-
pondingly less emphasis on the county unit. Ve are now trying to febuild county
organization partienlarly in those counties where there ie a sirong oity league.
The county chairmen are now not numerous end they are regarded primarily as
ligtenants to the district chairman to mseist in the extension of organization
within their counties.

At present no adegyuate provigion is made for the expenses of oounty chairmen
involved in organization work., It hee been suggested to the district chairmen that
they budget the §100 allowed them for orgenization so as to take cure of thelr

ovn personal expenses and those of the oounty chairmen aeting under their direction.
A1l expense socounte for county ohairmen should be O K'd to the state by the dis-
trict oheirmane

DISTRICT WX

There is & chairman for esch congressiomal distriet but mo further district
organigation as suoch,.

The district chairmen are or should be primarily responsible for the exteneion
of organization and the progress of the work within their own districte. %ven
when an organiser is available, far better results can be obtained when she works
with the close cooperation of the district chairman.

It is suggested that better results in the way of organization might be ob-
tained if one of the viece-presidents of the state league were made partioularly
responsible for erganization and worked closely with the dlstriet chairmen whe
would congtitute with her a standing committee on organization.

It wemid ie also suggested that & much needed feeling of interest in the organi=
gation as such would be fostered in the state by the holdigg of dlatriet weetinge,
perhaps one for esch district biemnially, to be arranged in the epring following
the matiomel convention. The district chairmen should be responsible for the
arrangemente for such conferences.
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COMUUNTCATION VITH LG AL LEAGUES

ritten On an average of not less than onoe each monih a letter is gent from
The state office to the chairman of every local léague in the state, with cgpies
algo to the disiriet and county chairmen, These letters may be of a general
nature, vritten by the president or the execuiive seer-tary, or they may come
from the ociairman of one of the departments of work, but they sre at all times
planned ¥ithr eference to the ability of local leagues toa ssl milate the suggese~
tions contained and to their timelines: with respect to the orderly development
of the year's work.

Samnlies of practically all literature publiszhed by the state or national league
are sent to every local ohairmmn with prices., ‘he state organizetion has &
pelicy of prieing its new material practically on the basis of the reprint

coet in corder to encourage iis generous use by the locdlayg Although this means
that the s'aie undertakes the considerable e xpense in the set up of ner material
it is believed that the reverse polioy of charcing the looals a discouragingly
high price io cover the set-up cost is penny-wise but pound foolish,

Personal Ureat progress has been made in versuading members of the gtate board
To visi t looal leagues as spoakersor advisore., The result is e tremmndous
inorease of intercet in the problem of organization and in pgeneral understanding
of field eonditions.

The s=tate league hag always exnoreseed its willingnees to gee that each loesl

league which puls in a regiest with a ressonable notice shall have a spesker

from the state organizetion 2t lesst once a yoar vithout expense, It iz suggested
thet the organisation ehould do more and wee to it thet every lemgue is

viesited by o state representative at leart once a yoars The results in the strengthe

ening of the loosl organization and in giving them a sense of receiving something
in return from their guota are vell Wworth the axpenditurc,

Use of Organizer 'hen an orgauizer is awilable, experience indicatees timt the
bert resulis are obtained when the diestrict chairmmn (1) aske in advance for
the uvse of a certain portion of the orga-izer's time, (2) plans the itinerary
csrefully in adyence so (hat as muweb preparation ss possible will be mede in
the looalities and (5) either aocompanies the organizer or cooperates ® olosely
that the looal leagues regard the orga:.iger as a personal representative of the
district clairman as woll as the employec of a distent state office. The
vigiting of e xisting leagues is sven more 1 portant than the organiging of new
groupe snd the organiger's time should be ueed so that she my eomch the local
of ficers in orgarigzation methods. & peaking st general meetings is desirable
but ie not s important as working conferences with the loesl officers,

FIBARC

The state is fortunate in having vorked out a quota plan which iz in the main
very satisfuctory %o the local leagues, but much needs to e done td improve
the general sdministration of finance,

Budget The Dudget for 192J-2¢ calls for "9450.00 to be expinded by the state
Teugue, The budget was prepared by a temporary committee appointed before the
lagt state couvention and vwas based largely on the  xpenditmres of the preceding
year and the known salary and office expenses plus an allowance for a half-tive
field workere. "he budget is notl mfficlently detailed and, because of the
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* success achieved in raidng the smount asked hy the natioml by the extrancous
scheme of $100 memberships, no amount for the national league was ineluded. Thie
was @ departure from practice, and 1t is guggested that the amount at least of
the minisum dues to the national should always be made an integral part of the
state budget. It is not telieved, wise, hovever, to include the entire amount
asked by the national in that part of the state budget which is apportioned to
the local leagues under the regular guota plan for the reason that this would
necessitate a general mota inerease which would Le, it le eonfidently believed,
2 Pinencisl emlamity and a sericus blow to the development of looal organization.
I4 is moreccver not necessary as the mperience of the last year has pwoved that
adecuate funds for the national rew irements my b e raised by sustaining member-
ships or contributions or darge amounts in easpaigns not a part of and net intere
fering with the regular quota plan. 7The aim of the present year should be to
inerease the number of communities and individuals making these speoial contributions.

Quota Plan Every loesl league is expected, under the quota plan adopted by the

fui tvo state conventions, to pay $#10 a year te the rtate organization for every
1,000 of population in the community. *he amount for esch league is therefore auto-

mtioally and eadly determined by referring to the figures of the 1920 census.

The plan has the obvious advantages of simplicity, sbeoclute impartiality, and of

putting a premiwm instead of a tax on the inerease o memborship in the looal league.
here is no amstion but what this plan ie generally satisfactory to the local
lengues, ¢ ertainly far more sadlsfactory than any plan which preceded it or has been

proposed, and has resulted in an inoreasing number of 100% paideup 'eagues.

The income to bo derived under subh & plan is obvicusly dependent on the number
of loeal leagues, their strength and their good will to the state organization.
puring the two years it haa been in force,tie :state has for the first tine ocome
through the fiseal years vithout indeviedness and without serious financial embare
rasemente 7The margin has, however, leen precsrious, and the inereased activities
and expenditures of a presidential election yoar show only too elearly that the
state is not strongly enough organized 4o bear its finanoial burden eonfortadly.

Fimanoe Policy There is an obvious need for some administrative machinery in the
slate leapgue Lo give constant attention to the pBoblem of finance. In spite of

the faot that, under the general plan, the burden of raising funds is itaken off

the state organization as suthand placed upon the loocal leagues, the problems of ore
ganization =nd finance are one and both come baek to the state board. It is
sugpecsted that there be a standing committee on finance, of which the treaswrer
ehnll be a member and alse the vice-president in charge of organizetion Lif mch

is found) and one other member of the silate boarde Ineluded in the dutiee of this
commit tee would be:

Preparation of the amual budget to vecommend to the state cone
ventione >
Recommendation of a scheme for raising the budget threugh the
guota plan and suoh edditional campaigne(not interfering with

. the gquota plan) es may be pecessary.
Advising with local leagues on weans of mising quotas and of
efficienty local finance methods
¢ areful study thro.gh the year of inevue and expenditure
with & view to any possible needed reviesion of the finance pdlioy.

Tt has been urged that such s comuittee al® be empowered to reduce the amount of the
a1 ota for particular local le:gues where looal conditions make the raisihg of the
full quota @ ffiecult. I would urge that t'ie pollioy be adopted, if at all, enly
after & competent cormitiee lms followed closely all correspondence from loeal
leagues bearing on the matter of finance for a period of at least one year. A quota
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plan, which theugh not perfeet by any means, has been the most conspicuously satise-
factory pert of our finanee policy and to which the loeal leagues are now well ac-
oustomed should not be ohanged without grect oaution.

To fix a lover qud & for particular leagues would be to throw open the gate to a
thousand pleas of exceptional leeal eonditions which would endanger the general
principle enbirely. lany of the leagues now loyelly doing their full part under

the present plan of & ¢ ota based on population are doing so in spite of special
circunstances (such as the presence of large foreign populations) which would justify
them in presenting a speecial oase or in resenting specicl treatment for other leagues
not more handicapped but perhaps less hard working. lo loeal leaguex has ever been
dropped beonuvse of failure to pay its full quotas The state league relies in the end
xsei sclely upon tho good will of its looal organizatimnese. It is believed that

local leagues, when the matter pe fairly presented, will continue to mpport a gene
eral principle which has proved fair end workable, even though some of them for reasons
beyond their control may not be able to mise the full amount of the @ ota asked.

It is vividly reme bered that one league objected to the originel ad ption of this
guota plan on the ground that there was & large foreign population in their town
which would make it impéssible to mise their quota. hey were persuaded to yield
their individual difficulty for the sake of the gemersl prineciple--mid they have

been to their own surprise a 1004 paid-up league ever gince, without any great dife
fieulty reported,

A real difficulty with the present q ota plan is encountered in organizing a

large community where the @ ota ie obviously beyond the ability of the locsl league
tor aise during ite firet year or two or organizations Ii is poseible for the ore
ganizer, the state finance officers, and the loeal league to agree upon en emount
vhieh it would be fair to raise the first year without ehanging the system itself,
This has been done in the case of the Mankate league, reorganized with & small but
growing membership last winter, whiech voluntarily and in consultation with the state
of fice, undertook to mise and d4id reise S50 this year in place of the #1265 normd ly
to be expected from a commmity of ite sisze.

PUBLICITY

For the last two years the publicity for the state has been part of the work of

the executive seeretary. Thie work is of such a gpeecial nature md requires such

a large smouni of time when properly atiended to that it is desirsble to have &
special publicity person if possible either as a member of the staff or of the board,

Yeekly teleases It has been customary towriite from one to ae high as four rather
long Sunday stories which are furnished to the newspapers in ‘inneapolis and 5t, “aul
end to the leading newspapers in "inonm, S5t, “loud and Vuluthe Cople e of thege
gstories are also sent to the publieity chairman of the league in 'as ingtone The
.ssociated Fress has jus t been added to this liet by request, It is probable that
desdl rable arrangements can bemadewith the Ynited FPress for the use of sgimilar stories.

Frequently during the week it is possible to release material which will be used
in the newssections of the papers, 7This type of story is handled as hot news
and efither telephoned direet to the papers or taken down by wessenger. There is
a fixed rule thet no member of the league shall releage stories %o the p rege exe
cept by express arrangements with the person in charge of publicity.
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* gGenciral “tate Releases It has been customary to send to all the newepep ors in the
siete Trom five to twelve times a year a one-page story on the outstanding sotivities
of the organization. These are extensively reprinted but it has not b een possible
to make & careful ocheck wo as to eliminate papers which are unlikely to use the
league material, It would aleo be very desimble to study carefully the possibilities
of getiing Letier results through cloce cooperation with the various newp o er sere
vices

Clipping Files As nded above, clippings are reciwwed from a regular clipping service
o all nevspeper storiesin the state mek ing referenfe to the dbeague of "omon Yoters.

FEDERAL

The state work in behnlf of federsl legislation is not organized satisfactorily
at present. The standing comittee chairmen ere occupied largely with state
leglslatione It woudd be highly desirable to appoint one woman to be thoroughly .
posted on the progress of the league's federal legislation at all times. At
present there are the beginaings of a card file on the league’s bills based on
the reports in the ‘oman Vitizen, Decause of the many inguiries coming in to the
office usunlly by phone, it would be helpful to have soh a file up to date at all
times, :

STATE

fepislative Youncil 4]l sooial legielation supported by the league is first cone
Igar 4 in i

™ e the legiglative eouncil snd them shbmitted to the state oconvention.

The legislative council consists of the representatives of 16 organisations most
of them state-wide in membership, who are appointed at the invitation of the league
by the presidenis of these organiszations and who are usunlly the obairmen of their
legislative committees. he gtate board of the League of Vemen Voters appoints the
cheirman of the couneils 7The league alse sssumes ontire responsibility for the
calling of meetings, the mimsegrapiing of minutes and preparation of the extensive
materinl vhich is used by the council, "he chairman o the league's standing
comnittees on education, wvomen in industry, child welfare, living costs, socid
hygiene, legal status, and law enforcement are ex-officio members of the couneil,
A development of the present yesr has been the appoeintment of s rural advisery
comittee, congisting of women in small communities or rural districts vho my bé
unable to attend the meetings of the couneil but whe, beomuse of their loeation
and dgperience may advise the cowneil helpfully on the aspeets of proposed legie-
lation as it affeets rural conditions. Members of this commit toe hase already
contributed to the council but plans for the beet use of this promising feature

of the council remain to be worked out.

The council meets usually onee & month beogimning at least twelve months before

the scszion of the legislature. Ite prooedure iz to refer to sub-committees

for intensive study every proposal rought befor t he counecil, Neasures must b
before the council during st least two meetinges and the rule has been followed

of t& ing no aotion uatil the members of the council have been furnished with
written reports of the proposals under consideration, After measures are ten-
tatively approved by the couneil, they are feferred to a committce on find
program vhich seleots the few measures belicved to be most pressing and important,

The program finally adopted by the council goes to the state board of the “eague o
omen Volers and later to its state convention where it becoms the legislative
progran of the organization if approved.




> Orgénizations which are members of the oouncil are free to adopt smich parte of the
progren as they consider suitables The council is, therefore, purely advisery
but it has so far done its work seo esrefully thet its recomendations have been
adopted as a whole by the league and heve been grateflully received by the member
organizationse

Vork at the Legislature T7The chairmn of the legisiative council has been in cherge
the league's work at the state oupitol and it hae been her custom to appoint
commni tteos to desl with the various mesbures, these cami tees usually includini
representatives of the other erganizations on the eouncil partioularly interested

- in their passage.

Local league chairmen sre kept posted en the progress of bills at the legislature
and it i9 customary to print special issues of the "oman Votors while the legie-
lative session is in progress, Huch can still be done in the orgs iz ation of the
work mf st the legislature, empecially in improving the communication betwsen the
workers at the capitol and the state office,

ETAN]

DINiaGg CoM

MITTEERS

The duties of the standing commitice cairmen are advisory in the matter of legls~
lation. hey are, a8 siated sbove, members of the legielative couneil, md they
are looked to to supply faots eand to represent a teohniocsl viewpoint on matters
falling vithin the scove of itheir commit tess.

Little has been dome to develeop the standing committees in an adminietrative way,
EDUCATION

The chairman of this committee has supplied the couneil and the leapgue with ex-
cellent material and counsel on eduoational metters and has been active in the
encoursgement of sch featuree asg "ducation “eek, educational exhibits at county
faire, etoe., which contribute to an understanding of public school needs.

There is no organization of & committee at the present time.

CHILD VELPARE

In 1921 the child welfare committee vas developed with chairmen in most of the
couties of the state. This orgenisation of the coumittee has lapsed and the
last meeting of the state board veted that it should be re-constituted in order
to work for the child labor amendment ratifications A Rreat deal of committes
work needs to be done in the gabhering of mmterial necessary to the censideration
of child welfere matters now before the couneil,

LIVING CCRTS

This committee has been immctive due largely to the iilnessof the ohairman, but
also because the uwembership of the organization generally is so unfamiliar with
the program of the commit tee that it has been inadvisable to undertake definite
legislative worke It is suggeeted thet this commitive might start ite work by
a study of the bills before the next legislature dealing with cooperative mar-
keting and simlilar subjects and to report on then to the couneil and to the
stute board.

SOCIAL HYGIRNE

A new chairman for this committee has recently been appointed,

WEMEN-E—BESOUETRY




%2 WOMEN IN INDUSTRY

The chairman of this commiti-e has appointed representatives et a number of prints
in the gtate to advise with her on matters relating to the work of her commitiee.
This commitiee has been @ ccessful in the most important fhems on its legislative
program and its most diffiocult problem the lagt year has been in connection with
the blanket legislatien proposed by the "osan = Party. In opposing this, this
comnittee has worked closely with the committee on the Legal Status 88 Vomen.

LEGAL STATUS OF "OME

The chalrmen of this committee hae appointed four women lawyers who eonstitute with
her the comuittee and vho heve performed valuable research work en the present
legal etatue of women in Ninnesota and are now at work conesiderdng desirable ae-
tion Lo be taken with respeet to all legal differences between men and women.

LAV EWF (RCEVENT

This comrittee is new. Ita ohairmen is a young woman lawyer who has net e great
deal of time to give to the vork but vho was aeked to sdvise with the state and
local leagees on problems whieh srigse which have to do with the enforcement of

lawee ©he has just completed an excellent piecce of work summarizing all the

laws wheose pussege wes supper ted by the leegue of ‘omen Voters end pointing out that
part of the stete and local governmente)l machinery which is oharged with their
enforcement,

This committee is at present unorgenized as a state committee, but its work has
been most effectively done under the leadership of the etete ehairman whe bas
worked direetly with many of the local leagues.

Legislaiion falling within the field of efficiency in government is acted upon

by the state board and the state convention of the leagu- before it bocomes &

part of the program of the organisetion. A citizen's committee ecngisting of about
30 wmewbers, mostly men, was organized under the encouragement of this mrgmwix
comittec lasi year for the eoneideration and support of proposals for the ree
organization of state government. T his citizen's committee is the closest

analogy in the field of efficiency in government to the lesislative couneil

in the field of soclial legislation,

It has boon suggested that a council on efficiency in mvernmwent be definitely
orzanized to work in & mermer similer to the existing eowmeil on social legige
lation, laving of course this difficulty to overcome that fewer organizations
have Leen accustomed to take an inteveet in efficiency in government legisletion,

IRALIEING I8 ¢

TIZENsSHIP

Ther elation & the work of efficiency in government to gemeral political educa=
tion has not been definitely worked out, there boing no one woman appointed teo
Lake oharge of this more general field, i a result, the ehairman of efficiency
in government has been charged with such enterprises as the ingtitutes of Uoverne
ment whieh have been held in the state and congressional district unitas.

There is an obvious need for 2 chalrmen to headup the enormous amount of league
work which falls under the head of general politica) eduostion and with thst
other interesting field which we have come to refer to under the name of & reot
politiesl activities. This would include all mich matters as the Uet-Uut~The=
Vote motivities, schoels for voters, questionnaires to candidates, candidates'
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visaotings, cooperation with pelitiocal partiee vhere possible, politieal informmtion
service at headquerters, and so forth,

A commitiee on political relations organized lest winter with the special purpose
of encouraging participation ofwonen in party caucuses secured an unexpected
amount of cooperation from party leaders (some of them/) and had & marked effeoct
on the attendanoe st the ¢ avcuses.

AZ308:i%
There is & state chairman for this committee, and loeal ohairmon mre appeinted
by the variocus looa 1 leaguese ‘he 5t, laul and Minneapolis chairmen with the
state chairman of intermational cooperation constitute what amounts prastioally
to avery valuable policyomaking committee for this branch of the worke There
has been no further development of the committee in s adsinistrative way,
except for the temporary committees appointed in many communities lact year to
eiroulate the petiSiton for the orld Court,

The committee has been extremcly active, and the great contribution whioch it

can meke both to organization and finence are only dimly indicated by the

large number of cosmunities vhich becume interested in the league through the

orld Court petition and by the hastily organized benefit ball in 1921 which
raised & fund of 450 for work im support of the Vashington Uisarmament “onference.




Changes Noted by Emily Child
August 1930
In Statement "SUMMARY OF METHODS"
Prepared by Gladys Harrison - Junme 1924

CONSTITUTION AND BY-LAWS

Page 1 The Constitution and By-Laws have been amended at conventions from 1924 to 1929
in respect to the following provisions:

Membership =~ To require the payment of dues ss a condition of membership in
local Leagues (Artiele IV, Section 2 of .the Constitution, amended 1927)

Viece-presidents - A third vice-president was added by the 1924 Convention.

Method of amendment - changed in 1924 to make the amending process easier
by providing that the one month's advance notice of the subject matter of
the emendment be given in writing to "members of the executive board" in-
stead of to the whole membership.

Nominating Committee - chenged to provide that instead of the ocommittee's
being made up of the district chairmen, ome of them acting as chairman of the
nominating oommittee, the committee be appointed by the exeocutive board with
one representative from each Congressional district. This permits the come
mittee to be made up of members outside the state board although board
members may be appointed also.

District chairmen - The title changed from "distriect vice-presidents” to
"district chairmen" in 1927 and the nominating committee authorized to ine
olude nominations for vacancies in district chairmanships with recommendae
tions for other offices to be filled.

Seotion 3 of Article II of the By-Laws still exists as an inoperative pro=-
vision except for districts four and five (Minneapolis and Ste. Paul)e. Miss
Harrison's statement (Election of Officers, page 4) that "it has been customary
to ask the local chairmen in the various districts to act as a nominating com=
mittee for the district chairman of their own distriot who are then elected

at the state convention” seems not to have been the usage in the years since
1924, The procedure followed has been to ask only delegates from the district
for which a chairman is to be elected to ballot for that chairman at convention,
The nominating committee has of necessity in the absence of previous action

by the distriocts except those mentioned, included in its report recommendations
for the district chairmanships as well as the other offices.

Department of Public Welfare in Government - Section 1, Article VI of the
By-Laws changed in 1927 to include this department.

CONVENTION
Page 2 The constitutional provision is "that the executive board shall fix the mumber of

delegates for each local League,” It has been customary also, as Miss Harrison
states, to supply memberseat-large with oredentials.
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STATE BOARD

Two titles formerly eppearing in the list of board members that no longer appear
are:

1) Chairman of the Legislative Council

2) Chairman of the Committee on Law Enforcement

Since the death of Mrs. Ueland who held the permanent cheirmanship of the Legislative
Council, no permanent chairman has been chosen but members of the Council have been
asked to preside at meetings in rotation, in accordance with the question under
discussions In a few instances, these have been representatives from other
organizationse The chairmanship of the Law Enforcement committee, held by Miss
Alice Kercher, is no longer an active chairmanship although the committee is

named in the By-laws in Section 1, Article VI, Should someone other than Miss
Kercher be eppointed to this chairmanship, it would result in adding & member to
the boards The chairman of the Legislative Council is not mamed in the By-Laws
although Miss Harrison's statement is that by action of the 1922 convention

the chairman of the Legislative Council was named as a member of the state boarde.

The necessity mentioned by Miss Harrison of drawing "formal distinotion" between
departments and committees has not seemed to be a problem in the years since
1924, The department chairmen have carried a good deal of responsibility in
conneotion with their work and the committee chairmen have acted successfully
as advisers to the state board in the subject matter of their committees,

Vice-presidents - Miss Harrison's recommendation that vice-presidents be
assigned Yo definite responsibilities--as organizat ion, finance, or political
education--has never been aoted upon although there was at one time some con=-
sideration of the possibility, The fact that the executive committee has held
regular weekly meetings since May 1926 and therefore given more consideration to
organization and finance matters than previous to that time may have changed
the situation somewhat. There is also the consideration to be kept in mind that
the extension of organization and fineance are of vital concern to the 1ife of
the organization and therefore perhaps camnot be ass igned to a vice-president
who mey not always be able to carry the responsibility, The department of work
referred to by Miss Harrison as political education has not seemed to develop

as a separate activity in the Minnesota Leazue. It has seemed diffiocult to
isolate this type of activities from the three department or from the general
field of pre-clection activities, plans for which have been mrde by the executive
committee and state board,

The fact thet two of the three vice-presidents have also been department chairmen
has operated both to increase the responsibility of X department chairmen in

the division of labor with the president, end hes postponed the decision as to
making other sssignment of responsibility §6 vice-presidemts.

Correspondin secretary - This officer was abolished in accordsnce with Miss
rrison’'s suggestione

Treasurer ~ It is still true that the treasurer does not take responsibility for
general finance policy or for seeing that there is money to meet the budget
voted by convention. The suggestion that there be a finance committee of which
the treasurer is e member has not been acted wpon in recent yearss The finance
responsibility has been carried solely by the president with what sssistamce the
treasurer or others could give upon request,




-13-

District wice-presidents - 1he budget allowance of $100 for organization work
in each district was chenged in 1926 to $50 inasmuch as the distrioct chairmen
did not do the travelling or organization work necessary to use wp the $100
allotment.

Miss Harrison's statement that the expenses of district chairmen to state
board meetingSare paid from the state treasury has not been true except for
the chairmen who feel they cennot afford to carry thie expense themselves,
At least two of the district chairmen who have served in the last four years
heve never asked for or received reimbursement for their €Xpenses.

Directors = Following the recommendation of the National League that a woman
representing farm women be included in the membership of the board, ome of
the directorships has been held by such a woman since the 1927 state convention.

Meetings of the State Board - Mere meetings have been held outside the Twin
Cities during reocent years than previously. The executive committee determines
when local league chairmen or other gueste shall be invited to bosrd meetingse
No invitation is extended without its sancticn except in a very exceptional
instances When the board meeting is held ou: of the city, at the invitation

of & local League, it has been customary to use the momning for the business
session of the state board, with only local League preside E?:invited to
attend, and then to extend a general invitation to the local Leegue membership

for the afternocon session.

Election of Officers
See Constitution and ByeLew changes listed on page 1,

EXECUTIVE COMMITTEE

The size of the executive committee was changed in 1924 from five to seven
members, Following the 1929 stete convention, the state board decided that
the following officers should be nemed to the committee: the president,
treasurer, and the depertment chairmen (of which there are two, the Publio
Welfere in Government chairmenship being vacant); and the presidents of the
Leagves in Minnespolis end St. Pauls Since May 1926, the executive committee
has met regulerly once a week, on Thursdeys at 11 a.m., except the week of the
board meeting emd during short periods when, because of the sbsence of
officers or the lack of necesssry business, it is possible to omit meetings
by vote of the committee.

STAFF

Orgenizer « There has been a steff member assigned to orgenization, ocslled

the "field secretary" since 1924 éxcept for necessary absences by reason of
illness or family emergencies that made it impossible to remein et work.

The field secretary has not conducted schools and clesses in local Leagues,

as suggested by Miss Harrison. She hes assisted in preliminary arrangements for
such schools which are then supplied with state or loeal sperkers,

OFFICE

Notes on office records and procedure will be covered in a separate statement to
be prepered by Mies Child as soon es possible,
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SUSTAINING MEMBERSEIP-AT-LARGE

It hes been agreed for the pest five years that it is importent to secure
members=at-large wherever possible where there is no local League, as a possible
help in the future orgenization of a Lesgue and also in order that the League
may have members in cownties in which it has no locel orgenization. This is
especially important in connection with legisletive work.

In connection with & campaign to increase Lesgue membership in the state, under=
teken at the request of the National League in the months preceding the 1930
National convention, a special effort was made to secure a considerable number
of members-at-lerge. In this connection it was decided to discontinue separate
Voter subscriptions snd offer the Voter only as part of a local League or steate
membership.

A list of almost a thousand names drawn from the League files, meny of them women
closely identified with the League in the early years, was circularized with a
letter signed by Mrs, Wittich as special chairmen of the drive and including an
expensive 16-page issue of the Woman Voter (for Februsry-Msrch 1930). As a
result of thie circularization end of a follow-up postalcard, a total list of
some 29 members~at~large was secured. The Wisconsin League has done very much
better than this in securing members-ast-large. Perhaps we should inquire how
they do it.

The need of having some more personal contact with member s-at-lerge than merely
through sending them the Voter has been discussed at various times. A letter
prepared especially for them with a statement of outstending sctivities and
accomplishments of the League and sent several times in the course of the year
has been suggested. There is also the possibility of sending them informational
meterial prepared for local Leagues. The problem is to buil®tl up the sustaining
membership 1list and treat it in such & way that it will help in the formation
of local Leagues, rather than result merely in a service to individual women

that the organization can hardly afford to give with the membership dollar as
the only return.

COUNTY UNIT

By 1925, the number of county chairmen carried on the mailing list was seven,
all of them remaining from the time when League organization was on the cowmty
basise It was called to the attention of the board at that time that the dee
cision had been made to leave it to district chairmen to appoint cownty cheirmen
wherever they wished to have their assistance in organization work. It was
voted, however, that "appointments of county chairmen shall be renewed by the
district chairmen at the time of the amnnual convention." No such appointments
have been made by district chairmen and there are at this date no county chair-
men serving in any of the districts.

It might be well to consider the goseibility, when there is & vacancy in the

district chairmenship, ¥ securd” ounty chairmen wherever possible in the
district both for what assistance they can give and with the poss ibility that
one of them might later become chairman of the district. An immediate tesk that
fax the county chairmen could be asked to perform as proof of her interest in
the organization would be the securing of state members-at-large within the
countye.
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9 A/ DISTRICT UNIT

il The suggestion that district meetings be held biennially in the spring following

~ the national convention with the district chairman in charge of arrangements
,has never been carried out. The success of such conferences would depend upon

a tkes chairman with a good deal of initiative who established in advence close
contect by personal visits with the Leagues in her district; otherwise the
responsibility for them would have to be carried by the state League which has
not had the necessary personnel « or budget - to sponsé?:suoh‘n conference® in
addition to its other work.

The distriot chairmen have acted successfully as agents of the state League in
their distriocts in carrying out definite requests for assistence in writing
Congressmen and acting as a liaison between the state board snd the local League
in the city in which they live., They have given the field secretary some,
though not much, help in her work--mainly through personal conferences although
in some cases they have accompanied her in her field trips. It has seemed to

be impossible for them actually to become the arm of the state League in their
district for the purpose of extending orgenizatiom and strengthening existing
organization, was was the original conception of their fumctione.

It is worth while to try what oan be acommplished in the way of stimulaeting
district work by frequent conferences of district chairmen with the state presie=
dent, the field secretary and the executive secretary. The @ifficulty is that,
with an sll~dey board meeting once a month, it is diffiocult to get all of the
district chairmen to come together very often for an additional daye The

effort should be mede, it seems to me, in order to see what the effect might be
in increasing the effectiveness of the service by district chairmen.

COMMUNICATION WITH LOCAL LEAGUES

Personal - Miss Harrison says that the state League has alway: been willing
"to see that each local League which puts in a request with reasonable notice
shall have a spesker from the state orgenisation at least once a year without
expense," This has not proved possible in the Years since 1924, since every
local League wants "the best" and the League has kxs never had a sufficient
number of this type of speakers to send nor the budget necessary to cover their
expenses. It haes only been possible to try to arrange to secure for loecal
Leagues public officials who are glad to go and pay their own expenses as part
of the educational work connected with their office, or state League officers
whei theléggal League is willing to pay the travelling expenses. It is true

e state League has offered local Lesgues the service of a field seoretary
(with the exceptions noted above) and that she has been sble to visit Zixem
each local League at least once in the course of the year. 1t is difficult,
however, to get the local leagues to understand that the field secretary's
visits are in 1lieu of a "speaker" and the suggestion often asppeesrs in corres=
pondence that the state League should send them one spesker a year without
expense (probably & result of the former custom mentioned by Miss Harrisom.)

FINANCE POLICY IN RE QUOTAS
It is still true that the stete board is urged by local Leagues to reduce their

quotas since they sesmed=e feel that this would remove the feeling of
inferiority that they seem to have in not meeting the quota, even when they
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make comparatively little effort to do soe The state board, however, has cone
tinuved its poliocy of suggesting that the local League bosrd make its own deci-
sion as to the smount of quota it can pay and look upon the payment of the
full quota as a goal to be reached when ithis sufficiently stremgthened its
organizations Two notable exceptions to the poliey of not establishing a
reduced quota exist® im the case of the Sibley Unit League in West St. Paul and
the Lincoln Unit League in Bemidjie In each case, these Leagues are organized
in a definitely sepmrated aree so that there is little chance that the existing
group could become representative of the whole city. In this ocase, their quota
is based upon the actual population in the ares in which they are orgenized.
Special action of the state board was necessery to authorize this plan.

PUBLICITY

The preparation of publicity relesses has continued to be the responsibility of
the executive secretary. An effort was made in 1924 at the instigation of
Florence Harrison when she was secretary of the Minneepolis League, to have a
publicity committee meet weekly and decide upon what publicity should be given out,

In the two months that the committee met, from the middle of July to the middle
of September, it was apparent that it would be very difficult to keep it to
consideration merely of the use of existing facts for publicity. Its discussion
beceme inevitably diverted to plenning ectivities that might result in effective
publicitye This promised to prove an embarrassment reather than a help %o the
work of the state League and the committee was allowed to die a natursl death.

Weekly releases = These are sent to the five cities named by Miss Harrisom smd to
the local Associated Press. Theefffort to release stories for mid-week issues

of the city papers has been discontinued owing to the trouble it produced because
of the fact that the Tribume concentrates its attention upon its morning issue
end , whenever possible, issued the news the morning before mxxuzmi it wes used in
the evening Journale In that case, the news was spoiled for the Journal or if
the Journel used it first, it was spoiled for the Iribune, "Bxclusive" stories
only should be sent to the mid=weéd: papers.

The Associated Press prepared press releases from the longer releases we send
them end distributes to daily newspapers in the state. The United Press and

the Western Newspaper Union use only very brief peragraphsy The United Press
supplies only the larger newspapers, while the Western Newspaper Union sends

to a large number of very small newspspers in Minnesota and the adjoining states,

During the get-out-the-vote campaign of 1924, it was possible to visit a g ood meny
newspaper editors in the state and learn that the mimeographed releases sent them
direct from the state League headquarters were seldam used. They prefer to get
their material through press services such as those mentioned above or to reprint
from city newspasper items. Therefore, the state releases previously sent

“from five to twelve times a yoar" to a list of some 600 local newspapers in the
state was discontinued, in favor of releases sent to the newspaper services
mentioned above,

Clipping Files - In the spring of 1930 it was decided to discontinue our clipping
service for local Leagues for several reasons:
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1) A mimeographed report blank for local League meetings was proving
satisfactory in bringing in informetion previously secured from
clippings and itx seemed desirable rather than otherwise to rely upon
local League officers for this news. In this way the news reaches us
much eerlier then by clippings which were sometimes ten days late,

4 good deal of time was involved in looking over the clippings,

sorting out duplicates of which there were sometimes several snd detere
mining which were to be filed. Inquiry revedled the fact that the
olippings, when filed, proved of very little value in supplementing
correspondence and field reports.

With a field secretary, on the job, it is possible to maintein contact

with local Leagues 8é that it is not necessary to depend upor the
information in clippings.

FEDERAL LEGISLATION

The situation described by Miss Harrison seems to have changed completely. Part

of the change is due to the fact that the National League now furnishes the state
League with adequate information on League federal measures and gives it very
detailed directions for necessary action in their supporte The executive ocommittee,
in its weekly meetings wt which the department chairmen are present, is able to

act quickly uwpon communications from the National League. Moreover, the department

and committee chairmen are equipped and ready to act quickly in supplemehhing what
the National League supplies in the way of information on federal measures.

STATE IEGISLATION

Legislative Council = The plan by which the Legislative Council formulates recoms
mendations to the state board onm legislative measures in the field of Publie
Welfare in Government to be recommended to the state convention for adoption

in the legislative program was changed before the 1928 convention. The difficulty
of concluding the procedure set up in the Counecil for clearing such recommenda-
tions to the League board in time for the program to be sent to local Leagues well
in advence of convention was one of the reasons for the change. It is only in

the last few years that the state board has attempted to follow the National
League plan of submitting to local Leagues the Proposed Program to be voted upon
at convention, long enough before the convention so that it can be discussed at
local League meetings. It is also true that the conception of the Council as a
body that can helpfully advise the Leazue as to its legislation is changing somee
what. Since the legislative program changes comparatively little from year to year,
the thorough discussion of the measures by public officials and other authorities
has already taken place in the Council, in previous years,and the questions of
strategy in the handling of the measures in the legislature that now coccur in plan-
ning the legislative program are questions that must be submitted to different
advisers then are contained in the Council membership. The Council continues to
be & clearing house for information for the orgenizations on their legislative
interests but its purpose, from the point of view of the League, is more and more
that of acquainting other organizations with the measures in our program and the
arguments for them. Thus the Council becomes a body through which to extend
education on the League program instead of a body to which the League might look
for advise on its program. The legislative chairmen named as representatives by
the various organizations are in meny instances wholly unsophisticated and they
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appreciate the opportunity offered by the Legislative Council to become informed
on federal and state measures, some of which are carried in their own programs.
The more sophisticated members seem equally glad to keep in touch with the
League's legislative work through attendance upon Council meetings, and te
assist in the education of the general group.

Taking away from the Council the responsibility of recommending a progrem of
social legislation for action by the state board of the League and its state
convention seems to have made no difference at all in the interest felt by
Council members in its meetings. In fact, it seems probable that the members
are not conscious that there has been any change. The carefully prescribed pro-
cedwe by which sub-committees worked on speciasl measures, reporting them to a
program committee which reported final recommendations to the Cowncil was a
procedure set up and maintained by the League evidently without much conscious=
ness on the part of the Council membership.

The adoption of measures discussed in the Legislative Council in the program

of other organizations seems %m likely to ocour in the future as often as in

the past in spite of the absence of definite recommendations by a "final program"
committee, It will be interesting to check on this and see just what happens.
The fact that in certain of the other organizations there is no definite source
of information or guidance for the chairman within her own organization results
in the Legislative Council discussion bringing her most of the definite informae
tion she has on current legislstive proposalse. In other orgenizations, which
meke up their legislative progrem in some such way as the League makes wp its
progrem, the recommendations prepared under the former Council procedure were
necesserily more or less "shelved" by organization interests and procedure,

Work at the Legislature - Since Mrs. Uelend's deeth there has been an eppointe
ment by the state board, upon recammendatiomsof the executive committee, of
somecne to act as liaison officer between state League headquarters end the
Capitols This chairmen hes carried out suggestions mede to her by the state
League president, in accordance with policy decisions by the executive committee
of the state board, but has not carried the responsibility for work at the
Capitol in the way thet it was carried by Mrs. Uelands She has actually

served as a liaison officer between the Capitol and state League headquerters
rather than es a ceptain directing forces in these two fields,

It has been customary to consider each department or committee cheirmen es in
charge of the actual lobbying for & bill in her program. In some ceses, the
chairman hes been unable to carry this responsibility end someone has been
delegated to it in her place. It will always be necessary to provide such
assistance to the League's representstive at the Capitol since it is both
impossible and unwise for one person to lobby effectively for different measures
et the same time,

DEPARTMENTS AND STANDING COMMITTEES

Since 1924 there has been a definite effort to have every local Leasgue sppoint
at least chairmen of the three departments who shall be members of the local

League board. Small Leagues have not been urged tc neme committee chairmen in
the Public Welfare in Goverrment department unless they have women interested
in the assignments. The department chairmen named by local Leagues have been
considered to be members of the state League department or committee. Conferw
ences of the state department chairman with chairmen from local Leagues first
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occurred at the state convention of 1927 in Minneapolis. These conferences
were repeated at succeeding conventions,.

The state chairmen, at long intervals, and when the executive committee or
state board have epproved, communicate by oircular letter with the corresponding
department chairmen in local Leagues., In this cese a copy of the letter is
sent to locel League presidents in Leagues where no chairman has been named.
There is a definite poliey (although no board action hes been taken upon it)
that department and committee ochairmen shall communicate with local League Ca
chairmen only when suthorized to do so by the executive dommittee or state’'
board, This is necessary in order to avoid conflicting requests and directions
reaching a locel Leaguve from the stete Leaguwe. It is generally considered best
for the state president to clear requeste or directions t@ the local League
president according %o action by the executive committee or state bosrd.

The depsrtment and committee oonferences at the state cénvention are not
plenned as auxiliery to the convention progrem in affording the group a chance
to hear speakers. They are, rather, for the purpose of allowing the local
League chairman an opportunity to meet the state chairmem of her department or
committee and gain from her in informel conference an understanding

of the ourrent issues in the Program of Work. This #s the one opportunity in
the course of the year when the departments or committees meet together and
gein & sense of solidarity.

Preperation of Recommended Program - Beginning with the fall of 1928, depart-
ment and commitiee chairmen heve been asked to meet together some two months
before the convention and agree upon recommendstions for the program to submit
to the state board mxwmpx which, in turn, takes action upon them and forwards
them to local Leegues for their infommation and discussion in preparation for
convention eotion by delegates,

TRAINING IN CITIZENSHIP

As stated above, there ix has never been action to appoint e chairmen of
activities in this field. The appdintment of special chairmen or committees

for Voters Schools, vote surveys, etce has taken the place of having a permanent
chairmen. Perhaps it would be well to consider the possibility of a permanent

. chairmenship although the difficulty of getting the right person for it would
i'wbe very greate.




EVENING CONFERENCE AT MISS WELLS'S HOME
Ex. See: iﬁéw Sec. >
Miss Wells, Miss Child, end Miss Beggin met at Miss Well¥s home to disouss organiza=-
tion(and Convention endl\lnstituty on Monday evening, September 28th,, 19 2-6.

At the table there was e discussion in regard to the merits or demerits of
different types of schools~-privete,experimentsl, public, ete. , teaching to ocultivate
memory instead of thinking,"real tolerance".

The conference began with a discussion of the regional Director's Organizationsd
Conference at Winetka. Miss Wells advised that Miss Beggin read the minutes of the
meeting. Certain problems relative to Winetka Organization Conference were discussed:

First: Miss Wells asked whether Miss Beggin felt that & definite number of
members could be declared as the basis for organizing & League. Miss Beggin said that
she thourht ten could be declared so, having in mind the fact that six,seven,or eight

members could gain the deficit in a few months.

Second: Miss Wells asked Mies Beggin whether ®he felt the Voter's School or the
study eroup advanced the League's program more effectively. WMiss Beggin said she could
hardly judge from her own experience for she has dealt entirely with Leacues which are
study groups. Many of them also had Voter's Schools last fall. She felt thet the two
could hardly be compared as methods of advanoing the program for the Voters School gives
a lerge group of brief study; the study group a smaller group, efmore intensive etudy.
Miss Beggin felt that the two should supplement each other, stating that in such
Leagues as St. Cloud, Winona, Brdinerd, ete., there is a chance for a study group in or
outside League membership, and a Voter School. In other places Leagues might chose
whichever method is the more practicable for them.

Third: Miss Wells brought up the gquestion as to whether definite study outlines,
such aSclube have, should be sent out to Leagues, covering & year's work. She was
inclined to feel that the program should not be made inflexible, that the office send
out fefinite plans for meetings, frequently enough to care for twelve meetings & year
(See set of yeals form letters) that the Voter could keep an intelligent chairman
informed., MNies Wells gave mmrixiky whet she felt to be a yvear's study work on the
constitution, speaking of a primer on the constitution whieh she wighed to write.
Miss Child =aid that thet was not just what she had in mind, but the preparstion of a
paper or group of papers, such as lirs. Hargreave's articles, which might be read at
meetings and be suppqzmsnted by further informetion. Miss Beggin knew local Leagues
would "love" such prepared papers, and suggested they be extended to Wadforth-Garrett
Amendment, Shepperd-Towner Act, eto.,

Miss Beggin said that she thought & list of objectives for the year's vork to be
the best outline for Locel Leagues. Such would answer gquestions as to "what there is
to be worked for now" and satisfy more demending league members. Miss Wells sdded that
with the statement of objectives should go 2 list of "routine details", such as
commnittee reports, reading of letters from headquarters, ete., to be used at each :
meeting, Miss Child suggested that these go on & seperaste sheet of paper. M. Y, oo

6-{, Q,Q_l.;‘u'é

Finally, in regard to outlines, it was suggested by Miss Begiin that detBil

study outlines might be prepared on each subjeot recormended for e udy, such es

Sheppard-Towner Act, Wadsworth-Garrett Amendment, Constitutions, ete., these to be used
by Leagues instead of more general study, if preferred, or to be usced by study eroups.
In reneral, Miss Child and Mrs. Beggin felt that local Leagues should receive, first, an
outline of year's objectives and "routine details"; second, a popularly written paper

or series of papers on each subject, supplemented by references ; third, detailed

study outlines on each subject. (Miss Child referred to sample outlines in various
state League Bulletings. Miss Begrin said that she mizht carry with her on her trip
such outlines as suggestions to Leapgues--I believe Miss Child has esnother idea for
outlines not yet discussed.

i ..
e TN

We espoke of the study program of Federated Clubs, Wise Wells reading outline of
year's program of Hawley Study Club. Miss Wells asked Miss.Beggin whether young girls




out of college would join such a club, end Miss Beggin answered in the affirmative, stating
that sueh a club represented the soecial life of the town. Miss Wells felt thet the elub
would be harmless if it would pretend to be what it is -"playing house"- but to work as

g study!! Miss Beggin said that a smell group of women were definitely dissatisfied

with such study, and wished for the Leaguee-The college girls would join the la tter,

also, and the two (Club and League) would have to run parallel for a time, the latter

on the gain. Miss Wells felt that 2 certain group of middle ages women were lost to us,
and that we must appeal to college girls.

This brought up the subject of the "New Voter". -This was just touched upon,

iss Child speaking of definite possibility of getting a start at St. Olaf's College,

jamline, Carleton College, and St. Cloud, Mankato, Winona State Teacher's College,

Miss Wells asked about Gustavus Adolphus and Macalester. The subject is to be discusged

later at & conference. Miss Wells states that Miss Beggin would be responsible for i\

cering for groups of "New Voters".

‘J‘QH Attention turned tot he program of work again, end Miss Wells stated that she felt
xkxx-the_year to be one for study. She mentioned the question, which-wee—paised—at—the
Regie: rCe—tE—Rery ~DITETtOrE, as to whether all that could be hoped for was
only to get the Child Labor Amendment passed or whether, at the same time, = study
of Constitution could be carried on to build up 2 background for Child Labor Amendment and
ensuing Netional Legislative, such as Sheppard-Towner Act and Wadsworth-Garret Amendment.
Miss Wells felt inclined to the latter belief.

»
%

iss Wells spoke again of extending organization through program--never to forget
the fact!

Miss Child asked to what extend League literature should be supplied to outside
organizations. Requests from Y. W. C. A. And Federated Clubs were read. Miss Wells
felt inclined to serve the former, suggesting that they secure copy end do own
‘mimeographing or pay adequately for work done at office. Serving the clubs was declared
to be & nuissnce 2nd would have to be stopped, Clubs literally declaring they received
all their "study outlines" from League.,

Returning to specific subjects. Mise Child asked whether the "Know your
County" pamphlet could be used, s in Wisconsin with County speakers on various xixms
phases of subject.

The attention turned from Orpgenization to Institute. MNiss Wells suggested
strongly a Monday (or Tuesdey) meeting in St. Paul of Institute Com. General plans by
days were mede, Miss Wells reading outline of last Institute.

Round table discussions on organizations, ete., were discussed. All felt that
city lespue women and smaller town League women should be carred for in different
groups, each discussing own problems, possibly after Con. Luncheon, Mise Child said.
Miss Wells suggested that Miss Beggin should take care of the securine women in the state
to speak on certain problems, and see that representative women come to convention.
She, Miss Wells, would see that Mrs. Parkes would be in the southern part of the state
two weeks before Convention to assure Women's coming to the convention.

The outgoing distriet Chairmen were mentioned and Miss Beggin asked to suggest
gfuceessors.

Miss Wells and Wiss Child suggested various chairmen for nominating committee,
Mrs. Ueland and Mrs. Hargreaves being mentioned.

(. 0 f f\llslulﬂ, 5
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Statement on Study Groups for Bosrd Meeting

21 Lesgues heve reported Study Groups on et
leest pert of the CurrentQuest ions in Government ,
with a8 totel of 3% groups.

Lesgues reporting are
Olivie
Sleyton
Steples
Leke Perk
Frezee
Hewley
Detroit
Columbis Heights
Wetson
Sibley Unit
Minnegpolis (5)
Winone (5)
Fetibault (3)
Duluth
LeRoy Affilisted Study group
Wells
Northfield
Kenyon
Breinerd (S T only)
Monticello (S T only)
Moorheed Study group







Synopsis of Report by Execut . etany
State Convention in Minneapolis
December 3, 1927

Statisticel Repart

Mimeographed m terial on lepislative issues, other nrogram
subjects and vote survey blanks 13,000 copies

¥Mimeographed letters : 1,800 copies
Types letters end reports ) 4,200 copies
Printed material distributed (Natjonal Lespue publications ) 3,000 pieces
Minnesota Woman Vot er 27,500 copies
Letters from state president to local Learue presidents

at proximetely monthly intervals 12

Activities

Falls months - Minnesota senators informed of Shepm rd-Towner aotivities in
Minnesota s preperation for messure in Congress; study groups and meetings on
League legislative program in local Learues as preparation for legis lative sess ion;
legislators invited to loeal League meetings to learn about League proeram and to
speak on legislative procedure.

Winter months = Support of League measures in legislature which oonvened in
January; weekly radio progrem of legislative dialogues undertaken starting in
January; cuestionnaire on service of women a8 jurors sent out to clerks of oourt
in every county in February with follow-up report «nd publieity early in May;
local Leagues asked to cooperate in seduring from prominent men opinions on the
cuccess of women suffrage for use by Mrs, Catt in suffrage campaign in Japanm.

Srdng months -~ Memorial service for Mrs. Ueland and publication of memorial issye
of Women Voter; vote survews conducted at request of Nationel League in livia,
Monticellp, Slayton end Hinckley,

Summer months - Use of "Ask Me Another" ouestions on international relations in
looal League disoussion proups. Preparation of state and county fair exhibits,
Intens ive work in the office cles ring out and reorgan izing files and reference
material,

Farly fall - Questionnaire on electrie power prepared by ®ati onal Les pue Living
Costs Committee sent to local Leapues end returns seoured. (According to Mrs,

Ann Dennis Bursh, Vinnesota turned in more ouestionnaires than any other state
except Conneoticut.) Study of loml Shepprd-Towner xsx work by loeal learues
with fodlow-up messapes to Minnesote congressmen to convey informetion of its
value to looal women. Preperation for Institute of Goverhment and Politiocs to be
held the end of November,

Change in Committee Chajrmanships - Mrs. John M, Gaus of the Soeial byefene
Committee and Miss Marthe Botsford of the Tiving Costs Committee mixw left

the state end vecancies to be filled be aprointment of the board followine oone
vention.




Synopsis of Executive Secretary's Report F“-E COPY

1928 State League Convention in St. Cloud
For Period November 1, 1927 to October 1, 1928

Mimeographed material prepared and distributed 7644 pieces
Educational printed material distributed 3000 copies
Minnesota Woman Voter 29600 copies
Letters to local Leagues 10

Chronological Outline of Year's Activities

Institute of Government and Politics, November 29 -December 3
Institute addresses printed (leco copies) at a cost of $228

Publicity Campaign for National League "Voters' Service" Radio Program begun
in Jamary
Securing Radio chairman in local Leagues

Promotion of radio Supper parties arranged by local Leagues

Assembling Information for Questionnaires prepared by National and State Leagues
National League Quest ionnaire on prohibition enforcement (for use in
connection with proposal to take prohibition agents out of civil
service (as provided by the Cramton Act)

National League questionnaire on changes in state legislation since 1920
affecting the status of women

State League questionnaire on service of wamen as jurors
Supreme Court Decision in Renville County case

Suceessful challenge of Jury panel in Pennington County because of
exclusion of women

Pre-Election Activities:
Ae In extending information on the caucus-convention system for choosing
delogates to national party conventions

Distribution of mimeographed €aucus-Skit to encourage participa-
tion by women in party caucuses

Questionnaire to women attending caucuses to supplement similar
infofmation assembled by the League in 1920 and 1924

Be To extend information on operation of Direct Primary in Minnesota
Practically every local League devoted a meeting to this subject
Ce Questionnaire to candidates for state and Congressional office before
November election

De. Replies to candidates' questionnaires published in October 1928 Voter

Minnesota's part in Natioml League convention in Chicago in April
All comnittee chairmen except one and two department dhairmen attended
Successful luncheon meeting of fifth region delegates with 21
Minnesota delegates present

Appointment of Special Committee on Inmigration Problems
To keep in touch with work of National League cammittee on same subject

Emily Child
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