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HOW TO USE
YOUR LEAGUE OF WOMEN VOTERS OF MINNESOTA EDUCATION FUND

INTRODUCTION

The League of Women Voters of Minnesota Education Fund (LWVMNEF) was
established in 1983 as an educational arm of the League of Women Voters of Minnesota.
It qualifies under section 501(c)(3) of the Internal Revenue Code as an organization that
may accept contributions that are considered to be tax deductible for the donor. Under
the Local League Accounts Program, local Leagues solicit local contributions to their
account in the LWVMNEF and obtain grants from the LWVMNEEF for approved
educational projects in their communities.

LWVMNEF monies may only be used to provide objective information and education to
the public about citizenship and issues of concern to citizens.

Each local League account is kept separate and is never commingled with the state
LWVMNEF account.

The following guidelines for local Leagues outline steps to follow in soliciting

contributions and in applying for and administering LWVMNETF grants. They include
specifics on procedures required by the Internal Revenue Service to protect donors and
the LWVMNEF.

Approval is not needed to solicit money for the LWVMNEF, but approval of an
appropriate project is required before a grant can be made to your League.

Please reproduce and use the forms attached to this Guide:
Form A-1 Deposit slip
Form A-2 Local League Application for Approval to do a Project
Form A-3 Financial Report for Education Fund Grant
Form A-4 Project Request to Purchase LWVMNEF Publications

HOW TO OPEN AND MAKE DEPOSITS IN YOUR LEAGUE ACCOUNT
Send a donor’s check made payable to the LIWVMNEF directly to the state office:
-‘._nf League of Women Voters of Minnesota Education Fund
550 Rice Street

St. Paul, MN 55103

Enclose a deposit slip, Form A-1, for proper credit to your League’s account. The check
may be from your League, a corporation, a foundation, a member or an individual. The
check may be for any amount. There is no minimum deposit required and no service
fee charged. However, interest on local League and state League accounts is kept by
LWVMNEEF to go towards administrative costs incurred by the Fund.




A check made out to LWVMNEF must never be deposited in your local League
account in your community, but must be sent directly to your LWVMNEF account. If
a check from a donor is incorrectly made out to your local League, your Treasurer must
endorse the check over to LWVMNEEF.

You will receive a notice of your League’s account balance in the LWVMNEF after every
deposit or withdrawal.

It is up to each League to thank its contributors for donations.

PROJECT APPROVAL - SOME GENERAL RULES

There are two routes you may take:

Solicit tax-deductible funds and send them to the LWVMNEEF before you have a project
inmind. OR Request approval for a project first, and then solicit tax-deductible
funds for the specific project.

1. To obtain some or all of the funds being held on deposit for your League you must
complete and submit Form A-2 Local League Application for Approval to do a Project.

2. Prior LWVMNEF approval is required before a project is undertaken. This means
that before a publication is printed or a public meeting is held, you must have
submitted a project request and obtained permission to fund the project from your
LWVMNEEF account. This step is necessary to assure that any expenditure involving
tax-deductible monies meets IRS requirements. Approval cannot be granted for a
project already completed.

3. A one-time project must be completed within a year of approval, unless special
permission is obtained for a longer period.

4. Approval must be obtained yearly for continuing projects.

CRITERIA FOR TAX-DEDUCTIBLE PROJECTS
1. The project must be educational in nature, designed to serve the general public and
not exclusively League members.
The project should provide objective information and analysis.
There should not be any advocacy of League position or action.
. The project cannot attempt to influence the outcome of legislation.
. The project cannot contain any information which appears to take sides in a
currently controversial issue.
. The project must not be for membership recruitment or retention.
! zThe project must be approved before it is funded with tax-deductible money.

T
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LWVMNEEF Board approval is not a value judgment of a project but an assessment as to
whether the project meets 501(c)(3) IRS requirements.

Fill out Form A-2 Local League Application for Approval to do a Project and mail it to the
state office at least three weeks before you plan to begin the project. When doing the
Project Budget, remember it is a guide to the costs and income of the project. Final
costs may be higher or lower than anticipated in the project budget.




TOTAL BOARD PLANNING

1. Plan your educational activities with your board at the time you are considering
your regular League annual budget or doing calendar planning.

2. Define, develop and describe the project(s).

3. Several board members should be involved in the planning and project execution.
But assign one person the responsibility for submitting the request, accepting and
accounting for grant monies and making the financial report.

Get estimates for expenses.
Approach potential contributors with the project proposal. You may obtain funding
from one source or several.

SOME IDEAS FOR PROJECTS
1. a Voters service/citizen information projects: voter guides, booths, candidates
meetings, badges and posters citizen information services such as an answering
machine or telephone information service.
Publications: Know Your Community, Your Elected Officials, Facts and Issues (with no
mention of League position) or other information of interest to citizens.
Public meetings, such as seminars, conferences or workshops
Radio or TV programs
Publication purchase and distribution: purchase of national League publications for
distribution to schools, libraries, members and the general public; purchase and
distribution of state League educational publications such voter guides, research
publications, How To Make A Difference, Indians in Minnesota etc.
Percentage of material in local League bulletin which is devoted to voter service or
citizen information.
If your project is for your bulletin, use Form A-2 Local League Application for a
Project. Check the “publication” box. Under “Details of project” include:
e The % of bulletin space you plan to devote to voter service or citizen
information.
e The number of issues of the bulletin to contain such information.
e Description of contents.
Use Form A-3 Financial Report for Education Fund (How To Get Your $ Back) for
reimbursement of these expenses for the bulletin. You must attach a copy of
each issue with all voter service and citizen information highlighted. Figure the
percentage that information is of the total bulletin. List entire cost for publishing
and distributing the bulletin. Request reimbursement of EF money for the
figured percentage of that total amount.

GETTING YOUR MONEY BACK

Th& money for project expenses - money you solicited and deposited - is returned to

your League after the project has been approved and the necessary funds are on deposit.

1. Use Form A-3 Financial Report for Education Fund Grant (How To Get Your $ Back) to
request the funds. State the amount required since it might be different from your
original estimate. If you do a publication with your project, send two copies of the
publication to LWVMNEEF. You will receive a check about two to three weeks after
your written request is sent.




You pay your local bills with the grant. They are not paid by the LWVMNEEF. It is
not necessary to send copies of invoices to the LWVMNEF, but keep them for your
records.

Money cannot be advanced. The grant money will be sent when requested if
sufficient funds are in your account.

Funds can be withdrawn before completion of the project by submitting Form A-3
periodically during the project. Simply note on the form that the project is on-going
and delete “Final” from the title.

If more funds are withdrawn than are spent on the project or a profit is made, the
balance must be returned to your local League LWVMNEF account for use on
another project.

In the case that a local League is disbanded, the balance of that League’s LWVMNEF
account will revert to the state LWVMNEEF account.

LWVMNEF ACKNOWLEDGMENT

As you carry out the project, remember to include a credit line on the publication or in
meeting notices acknowledging the participation of LWVMNEF. You may also wish to
give credit to the donor. On a publication you could state “Prepared by the League of
Women Voters of , published by the League of Women Voters of
Minnesota Education Fund and (partially, if this is the case) financed by contributions
from " A program could say, “This seminar is conducted by the
League of Women Voters of and has been made possible by a
contribution from to the League of Women Voters of Minnesota
Education Fund.” If the project is a service, acknowledgment may be made in a

publicity release or other announcement. If the project is only partially funded through
the LWVMNEEF, then this may be noted in the acknowledgment as indicated above.

CHECKLIST

1. Send in Form A-2, Local League Application for Approval to do a Project at least three
weeks in advance of starting date of the project.
LWVMNEEF Board approves project, if it meets criteria, and notifies you.
Upon notification of approval, raise “restricted” money and begin project.
Acknowledge LWVMNEF where appropriate.
Send in Form A-Final Report of Local League Project (How to Get Your $ Back) with two
copies of publication when project is completed.
Pay bills, keeping all financial records.
Send any profits back to your local League LWVMNEEF account for this or another of
your projects through the LWVMNEEF.

HﬁW TO BUY PUBLICATIONS WITH LWVMNEF MONEY

For LWVMNEF Publications: Publications published by LWVMNEF may be
purchased with money in your local League account. Fill out Form A-4 Project Request
to Purchase LWVMNEF Publications, all three sections, in order to request the purchase,
order the publications and receive a cash advance. You will receive a check from your
LWVMNEEF account (cash advance) in order to pay the invoice received with the
publications. You then send a check from your treasurer to LWVMNEEF. This exchange
of funds is necessary on the advice of our accountant. A bookkeeping transfer from one
account to the other is not satisfactory.




For Publications of Other Organizations: Publications published by another
organization, including other levels of League, must meet the same IRS criteria as for
Projects. Prior approval of LWVMNEF is necessary before purchase. Fill out Form A-2,
Local League Application for Approval to do a Project and send it to LWVMNEF prior to
purchase.

PARTIAL PAYMENT OF PMP WITH TAX-DEDUCTIBLE MONEY

Each local League has the OPTION to raise up to 25% of its per member payment (PMP)
in the form of tax-deductible contributions to the LWVMNEF. LWVMNEF will
establish a separate LWVMNEF PMP Account for each local League that requests to use
a tax-deductible contribution to pay PMP.

Funds that have been raised for designated educational projects and deposited in your
LWVMNEF account cannot be used to pay your PMP obligation. Specifically
designated funds must be used: Your League must explain to donors that their
contribution will be used for “general unrestricted purposes, including payment of
PMP.”

Steps for making Partial Payment of PMP with Tax-Deductible Money:

1. Ask your donors to make their checks payable to LWVMNEF. Explain that their
contribution will be used for general unrestricted purposes, including per member
payments to the state League.

Each year, send LWVMNEE, attn. Jean Tews, a copy of your current fundraising

letter which states that part of the contribution may be used for PMP.

Use Form A-1 Deposit Slip to send donors’ unrestricted contributions to the
LWVMNEF. BE SURE TO CLEARLY INDICATE THAT THE DEPOSIT 1S
INTENDED FOR YOUR LWVMNEF PMP ACCOUNT.

To withdraw funds from your PMP account to make a payment: Send LWVMNEEF a
request to transfer $ (up to 25% of the PMP obligation) from your local
League’s PMP Education Fund account to LWVMNEF unrestricted funds for partial
payment of PMP.

LWVMNEF SHARING POLICY WITH LOCAL LEAGUES

Corporate Contributions:

Unless otherwise specified by the donor, your local League will receive 10% of an
“unrestricted” contribution of $500 or more raised by the state League for the
LWVMNEF from a corporation in your community or the equivalent of what it received
before, whichever is greater.

Asthual Appeal Individual Contributions

For the LWVMNEF Annual Appeal, your local League will receive 25% of an
“unrestricted” contribution of $50 or more if so requested by the donor.




League of Women Voters of Minnesota Education Fund

Check One: D DEPOSIT SLIP-LOCAL LEAGUE ACCOUNT
D DEPOSIT SLIP-LOCAL LEAGUE PMP ACCOUNT

Form A-1 April, 1997

LWVMNEF

550 Rice Street

St. Paul, MN 55103
612/224-5445

Fax: 612/292-9417
Iwvmn@freenet.msp.mn.us

CHECKS (LIST INDIVIDUALLY)

LWV of

Name/Treasurer:

Address

Phone:

Date:

DOLLARS

League of Women Voters of Minnesota Education Fund

Check One: D DEPOSIT SLIP-LOCAL LEAGUE ACCOUNT
|:| DEPOSIT SLIP-LOCAL LEAGUE PMP ACCOUNT

Form A-1 April, 1997

LWVMNEF

550 Rice Street

St. Paul, MN 55103
612/224-5445

Fax: 612/292-9417
Iwvmn@freenet.msp.mn.us

T wr

CHECKS (LIST INDIVIDUALLY)

LWV of

Name/Treasurer:

Address

Phone:

Date:

DOLLARS




League of Women Voters of Minnesota Education Fund Form A-2 April, 1997

LOCAL LEAGUE APPLICATION FOR APPROVAL TO DO A PROJECT*

LWVMNEF LWV of
550 Rice Street

St. Paul, MN 55103

612/224-5445 Address
Fax: 612/292-9417

Iwvmn@freenet.msp.mn.us

Name/Treasurer:

Phone:
Date:

Who is responsible for the project? Portfolio

Title and Date of the Project:

*Please note: this application must be submitted at least three weeks before the project is begun.

Type of Project:

Conference Attendance

Publication

Meeting to Education the Public on an Issue

Candidate Forum
Voter Reimbursement

Other (please specify: )

Note: Publication applications should include contents, authors, timetable and distribution. Meeting applications
should include the planning committee, participants, program and materials. For applications to distribute publications
other than LWVMNEEF, include a sample copy and the distribution plan. For Vofer reimbursement, calculate the
percentage of column inches devoted to citizen education and voter service.

Purpose of the Project: (Why are you doing this project? What is the need in the community?)

Details of the Project (please be specific):

z

S wr
-y

Who is the project designed to serve? Who will benefit from the project?

Project Budget: (Basic Outline)
Income
$___inyour Ed Fund Account

§ _  toberaised

Date of Local League Board Approval:




League of Women Voters of Minnesota Education Fund Form A-3 April, 1997

FINANCIAL REPORT FOR EDUCATION FUND GRANT
(How to Get Your Money Back)

To: LWVMNEF LWV of
550 Rice Street
St. Paul, MN 55103
612/224-5445 Address
Fax: 612/292-9417
Iwvmn@freenet.msp.mn.us

Name/Treasurer:

Phone:

Date:

The following is a final report of the grant made for expenses incurred in connection with:

(Title of Project from Form A-2)

LWVMN Education Fund Grant Requested $

Income Expenses
Grant from Ed Fund Facility

Income from other
sources (if any) Speakers

Total Income for
Project Printing

Distribution
Promotion
Volunteers $
Office & Overhead $

Other ( ) $

Total Income for
Project

Please send this report and two copies of any material published in connection with this project to LWVMNEF.




League of Women Voters of Minnesota Education Fund Form A-4 April, 1997

PROJECT REQUEST TO PURCHASE LWVMNEF PUBLICATIONS

LWVMNEF LWV of
550 Rice Street

St. Paul, MN 55103

612/224-5445 Address
Fax: 612/292-9417

Iwvmn@freenet.msp.mn.us

Name/Treasurer:

Phone:
Date:

Title of Publication to be Purchased:

Distribution Plan:

If for resale, check here

(If for resale, the local League collects and pays the sales tax at end of calendar year - and thus does not pay
sales tax for purchase from LWVMNEF with this order)

LWVYMNEF PUBLICATION ORDER FORM

All publications are mailed library rate unless otherwise specified.

Will Pick Up at the Office Mail First Class

LWVMNEF
QUANTITY PUB #

Total Publications Cost

Sales Tax (7% in St. Paul, 6.5% MN)
Postage & Handling (to be added by office)
Total (to be billed to local League)

REQUEST FOR CASH ADVANCE FROM LOCAL LEAGUE EDUCATION FUND ACCOUNT
Note: Logg" League must have money in LWVMNEF account before requesting advance.
LWYV of Name Date

Requests cash advance of $ plus postage and handling charge, if any, for the
purchase of LWVMNEEF publication ordered above.
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BLUEPRINTS




(This should be done ASAP after the Annual Meeting)

CALENDAR/PROGRAM PLANNING
League of Women Voters of [your League]
[Date] [Time]

[Place]

We’re looking forward to collecting all our great ideas and

getting them down on our 1997-98 calendar.

Please join us and come prepared to discuss:

e what our monthly program topics will be;

e how we can continue to provide interesting, interactive
programs for our members; and

what programs we’ll provide for the general public.

[Describe refreshment/meal provision]

"Thank you and we’re looking forward to your participation.
Please RSVP to [Contact Namel].




LWYV [Your League]
CALENDAR PLANNING
1997-98

NATIONAL - “Making Democracy Work”
2nd year

STATE STUDY - to be adopted

LOCAL STUDY - [Your local League's study]

O [local study leader] will chair the study.

UPDATES

CMAL - [Metro Leagues]

Direction to the Board
1
2.

Unit Meeting Topic Suggestions

Lively Issues

Special Events

1. Annual Meeting

2. Membership Event?
3. Candidates Forums?
4. Other:




[Date?]
[Date?]
[Date?]
[Date?]
[Date?]
[Date?]

Calendar Planning Considerations

1. Board Meeting Dates and Time: [i.e. 3rd Thursday at 6:00 p.m.]

[Date?]
[Date?]
[Date?]
[Date?]
[Date?]
[Date?]

. Newsletter Deadlines

. Finance Drive [Dates]
. LWVMN Annual Appeal Phonathon (Sept. - November)
. Calendar Sales (Sept. - November)

. UN Day (October)

. Membership Directory [Dates]

. New Members Meeting

. Candidates Meetings - General and Local Elections
10.Legislative Interviews
11.Legislative Intern Training - January
12.Budget, by-laws, Nominating Committees (January - February)
13.Citizens in Action Conference - January
14.CMAL quarterly meetings
15.Women Come to the Capitol

16.State Fundraiser - March




1997-98 Calendar Planning Worksheet
LWV




Managing Program

Managing Program
Where Does League Program Originate?

The short answer is with League members. Some ideas spring from the'particular-_
" interests of individual members. Some grow out of previous League work. Still .
. others come from a review of a League's communlty survey or from mtemews
_ wzth key Ieaders : :

choices, Leagues collect ideas and winnow them down. For national program,

this is done by a process closely akin to that used during a national study;
Leagues submit report forms, which are tabulated and analyzed for board consid-
- eration, Local Leagues use a variety of methods to compile a list: discussian -
meetings, telephone surveys, in-person polls, bulletin tear-offs. As the results
come in, member preferences become clear. In fundamental terms, the process

- outlined in the bylaws for selecting program, whether local, regional, state or na-
tional, is designed to insure member participation in the choices made.

Board Consideration

After reviewing and discussing a winnowed list, the board decides what to recom-
mend to the annual meeting or convention as proposed program. In evaluating
member suggestions, the board asks questions such as these:

Does it fall within League Principles?

Does the League already have positions that can be applled to the proposal'-"
Is govemment action needed? Possible?: ' :

How much member interest has been expressed for the |ssue’?

Is this the crucial time for the issue? '

Do the political realities permit effective action?

Is this the approprlate level of the League to address the issue?

Will the League s involvement make a unique impact? Increase the League S
influence and credibility?

tion strategies?
m Will the League be able to draw on allies?

Once the board decides which issues to recommend, it words them as succinctly
as possible, identifying the program to be addressed and the scope of the study.

From: In League: Guidelines for League Boards

What are the prospects for funding anticipated educational activities and/or ac-

4/23/97




Managing Program

Program Adoption

The board reports (usually in the local bulletin) its proposed or recommended pro-
gram, which consists of existing statements of positions and any proposed stud-
ies, to the members by the deadline specified in the bylaws. Many Leagues also
include information on not-recommended issues (issues suggested during the
program-planning process but not included in the board’s proposed or recom-
mended program). The board should be prepared to explain its proposals and the
reasons for its choices.

The wording of a proposed issue may be amended at the annual meeting or con-
vention, provided the intent is not changed. Only program issues submitted by the
deadline may be considered. Since each issue on a League program must
adopted by vote at the annual meeting or convention, issues or statements of
positions previously on the program must be readopted in the same or amended
form to continue to be part of the League’s program.

A local League'’s program is determined by members at its annual meeting; state.
and national programs are voted on by delegates at state and national League
conventions. In the course of the program adoption discussion, members often
direct the board on scope of inquiry, timing, emphasis and ways to handle the
study and/or action phases. The board takes this into account in planning for the
year.

Guidelines for a Resource Committee

W Agree on overall goals and be aware of time, money and resources available to
accomplish these goals.

B Pinpoint and coordinate sources of information on the issue, such as publica-
tions, “experts,” and other organizations and groups, and carry out plans for addi-
tional research on the issue if necessary.

Devise ways to get information to members and the public and design programs
and activities for the League and the community that build and sustain interest in
the issue.

Formulate questions for member agreement or consensus and outline possible de-
cision-making methods.

H Suggest action approaches and take part in action on an issue once a position is
reached.

B Evaluate the success and effectiveness of the committee’s efforts.

Regardless of the specific assignment, each committee should devise an outline of all
projected activities for board approval. Once plans have been approved, the committee
continues its work, reporting to the board for guidance and further decisions as needed.

From: In League: Guidelines for League Boards
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Managing Program

Committee Organization

Leagues plan and coordinate program in various ways. Often the vice-president
(or one of the vice presidents, of your League has two) takes on this assignment;
sometimes a board members or a committee plays this role. The assignment in-
cludes overall responsibilities for:

®m Planning a program of study and action for the League year (in conjunction
with the action coordinator, if your League has one).

m  Conducting the program planning meetings where members decide what
items will be recommended for state and national program.

m Overseeing the work of board members responsible for program issues and
chairing resource committees.

Once program is adopted, the task of forming program resource committees
usually is the next step Meaningful Meetings (LWVUS Pub. #319) is a valuable
tool at this point, as it details the role of the chair and resource committee in un-
dertaking research and producing successful discussion meetings on program is-
sues.

The board member who chairs a resource committee and the committee as a
whole are responsible for pulling information together and planning its use; exam-
ining all sides of an issue so that the information presented to members will be
balanced as well as objective; arranging for meetings, TV and radio shows, go-
see tours, and other activities designed to spark member and community interest
in the issue. Once a position is reached, the committee takes part in developing
and implementing action strategies to implement the position.

No program resource committee ever needs to start from scratch. On any issue
important enough to be chosen for League program, information already exists in
the form of books, magazine articles, videos, radio or television programs. Build
on what has already been done, supplementing existing material as needed.
Adapt material developed by other Leagues. Clearly, more in-depth research and
writing will be done by a local League on a local issue, whereas with state or na-
tional issues its task is more one of choosing and coordinating information pre-
pared at the state or national level.

While the members of resource committees often become expert on issues, they
should remember that materials prepared for League members should focus on
the information they need to make decisions as informed citizens, not as experts
or specialists in the field. Sometimes a bibliography, accompanied by a factsheet
with provocative questions, may all that's needed.

The committee also should be alert to ways to involve the community. Consult
with community leaders, exchange views with elected and appointed public offi-
cials, hold forums and roundtables of experts, debate the issue on radio and tele-
vision. Supplement the written word with other techniques. Cassettes, films,
cable television, debates — all are ways to present information and to offer mem-

From: In League: Guidelines for League Boards
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Managing Program

bers and the community opportunities to take part in activities, not just to be pas-
sive recipients of information. Two of the creative techniques used by Leagues
are (1) case histories to present information, alternating one side’s view with the
opposing view to illustrate differences, and (2) a lively game to illustrate a point.

Sharing Resources

The most obvious way to share resources is to participate in a joint resource
committee with neighboring Leagues or to work through an ILO. In some state
Leagues the state board asks on- and off-board members to form a traveling team
to bring information on state and national items to local Leagues, thereby sharing
expertise and leadership resources. All of these approaches can save Leagues
from duplicating efforts.

From: In League: Guidelines for League Boards

4/23/97




Reaching Member Agreement/Consensus

Reaching Member Agreement/Consensus

Before the League can take action, members must agree to broad terms on what
they think about various aspects of a program issue. The board chooses from a
number of methods—group discussion, concurrence, questionnaires, telephone
polls--to reach a League decision about a program issue. Regardless of the proc-
ess used, the important point is that it's essential that members have an oppor-
tunity to become informed before being asked to make decisions on the issue
under discussion. The board chooses the approach to be used, recognizing that
the nature of an issue will affect how it is studied and how decisions are reached.

Study makes action possible. It brings to members the knowledge that makes
League action uniquely credible and respected. During the study phase, mem-
bers have an opportunity to examine the facts and key pro and con points. They
are encouraged to discuss the political realities of action and to contribute ideas
for the board to consider when it formulates an action strategy after a position is
reached.

Whatever study and member agreement procedures are used, the board sets
ground rules at the beginning so that members will understand the process and
the board will collect the information needed to formulate the position based on
member input and agreement. For example, if the discussion group method (see
below) is combined with a member questionnaire (e.g., a bulletin tear-off), how will
the replies of one or the other be weighted? If a questionnaire alone is used, must
a minimum number of members reply for the results to be valid?

Consensus/group discussion is the technique most often used in the League
for reaching member agreement. It is a process whereby members participate in
a group discussion of an issue. The “consensus” reached by members through
group discussion is not a simple majority, nor is it unanimity; rather it is the over-all
“sense of the group” as expressed through the exchange of ideas and opinions,
whether in a membership meeting or a series of membership or unit meetings.

A Few Words about “Consensus”

The American Heritage Dictionary defines consensus as “collective opinion or accord;
general agreement or accord.” In the League “consensus” is used:

H Interchangeably with “member agreement” to refer to the overall decision-making
process (including various methods such as questionnaires, polls, and so forth) by
which a League board determines that there is substantial agreement among mem-
bers on an issue.

To refer to a specific technique used traditionally in the League to discuss and ar-
rive at conclusions on issues.

From: In League: Guidelines for League Boards
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Reaching Member Agreement/Consensus

The resource committee frames questions for the board to review and approve.
During the study these questions form the framework for member discussion; they
help guide the study and focus members on the points that will ultimately be a part
of the League’s position. Member agreement emerges from the give-and-take of
group interaction and exchange of views.

Questionnaires and other direct member agreement techniques are another
option. The board may decide the send a questionnaire to the entire membership
to solicit the views of each member directly. This can be sent to a special mailing
or enclosed in the bulleting as a tear-off. It can be of the “yes/no/but” variety and
it may or may not invite comments.

A telephone poll is also a way to discover member attitudes on issues. If tele-
phone polling is used either for the total membership or for a representative sam-
pling, be sure members know the dates the calls will be made and the questions
they will be asked so they will be prepared to answer.

Concurrence is the act of agreeing with--or concurring with--a statement or posi-
tion. A decision-making technique used by the League for some time, concur-
rence can work in several ways. Groups of League members or League boards
can concur with (1) recommendations of resource committee or a unit group; (2)
decision statements formulated by League boards; or (3) positions reached by
another League or Leagues.

As a general rule, background material presenting the pros and cons on the issue
being considered are provided to League and members in the concurrence proc-
ess. In area Leagues, an issue relating to one jurisdiction is often studied by
members living in that jurisdiction, and, after member agreement has been
reached by those members, the other members are asked to concur with the re-
sults.

WHO COMPILES CONSENSUS RESULTS? HOw?

In many Leagues, bulk of the compiling is done by the individual ballots, can be very time-consuming and awk-
study committee, although efforts should be made to in- ward. Many Leagues simply record the number of par-
clude a representative from each unit at some point. This | ticipants, list areas of strong agreement (consensus), and
helps insure that the units” answers are fairly represented | record comments and minority opinions, indicating their
in the compilation. This may be impossible in very large | strength. When the study committee compiles the results
Leagues, but some additional unit representation should of all units, they consider the number of participants at
be encouraged. each unit, look for issues on which there is strong
agreement, check for comments and minority opinions to
see if they are significant. If a League or committee is
more comfortable knowing actual percentages, it would
probably be wise for them to use a written ballot.

It’s helpful for committees to determine early in the study
what criteria they will use in combining answers. Con-
sensus, in the League of Women Voters, is generally
considered to be more than a simple majority--at least 2/3
to 3/4.* When applying this definition to specific situa-

» ing: ires at
tions, commiittess ofien ask. August 10, 1982 Board Meeting: Consensus requires a

least a 2/3 vote of both local members participating and
“Should we have each member vote or just con- 2/3 of total numbers of LLs participating. However, the
sider the sense of the meeting at each unit?” consensus must contain an equitable combination of

. Metro and greater Minnesota Leagues.
It is usually necessary to know how many members are g &

participating at each unit. Voting, however, except on From: LWVMN’s Guide to Local Program, 1981

From: In League: Guidelines for League Boards 4/23/97




Formulating League Positions

Formulating League Positions

Determining member agreement/consensus of members within a local League is
the responsibility of the local board. It is an interpretive process whereby the
board evaluates the reports of member thinking in discussion units or in general
membership meetings where discussion has taken place--or the results of a ques-
tionnaire or poll--and then determines the broad areas of agreement and disa-
greement that emerge among its members. In the case of a local issue, the
board then formulates a position that expresses the League’s views on that issue
and forms the basis for League action. ILO, state and national boards perform the
same function for regional, state and national issues. In formulating positions, all
boards keep in mind the importance of wording positions in terms broad enough to
enable the League to initiate, support or oppose a variety of legislative and execu-
tive proposals over a period of time.

Once the local League board has formulated the position on a local issue, it is an-
nounced to members and the community. This statement of position then be-
comes part of the local League’s program, and the board can begin taking action
on it immediately. Like all statements of position, it must be readopted by League
members at the annual meeting in order to remain on the program.

A local League’s consensus or member agreement on a regional, state or
national issue does not constitute a final LWV position and should not be
publicized. In these cases each local board’s responsibility is to report the con-
sensus--areas of agreement, areas where no agreement emerged, level of mem-
ber participation, etc.-to the regional, state or national board. In turn, the
appropriate board analyzes the consensus/member agreement reports from local
Leagues, develops a position statement that reflects member thinking and an-
nounces the position to members and the public.

From: In League: Guidelines for League Boards

4/23/97




April, 1992

LEAGUE OF WOMEN VOTERS OF MINNESOTA
ACTION GUIDELINES FOR LOCAL LEAGUES

These guidelines are designed to ensure that the League speaks with one voice. The Board of
Directors of LWVMN is the final authority in action policy when resolving conflicts if more
than one local League is involved or when state LWV policy is involved. Remember that
when taking action it should be made clear that all League action is nonpartisan. Action
addresses issues rather than candidates or political parties.

I. ACTION ALERTS
From time to time local Leagues receive calls to action from the LWVMN and the
LWVUS. These may be in the form of an Action Alert from the state or national
League, giving background information on an issue together with action strategies and
instructions. Action suggestions also appear in the Capitol Letter, MN Voter, Report
Jrom the Hill, and in other communications from the state or national League. All
Leagues are strongly requested to carry out the suggested action. B

LOCALLY INITIATED ACTION: Local Leagues may want to initiate action. Local action
by Leagues is vital and is encouraged.

A. The decision to take action which will affect only your community rests with
your local board if certain requirements are met: In deciding to take action based
on a local position, the Board must consider whether the contemplated action falls
within the relevant position and whether the local position is consistent with the
position of other levels of LWV. The Board will also want to consider whether
members understand and support the action and whether the action would be
effective in the community.

Local Leagues may take positions in their communities based on positions from
other levels of League, and consultation with a Board member from that level may
be helpful in planning action strategy. If action affects other area Leagues, and
there is an inter-league organization such as Council of Metropolitan Area Leagues,
that level of League must be consulted before any action is taken.

Action that would affect more than one League requires consultation with the
Boards of the other Leagues involved. The procedure to be followed will depend
on the complexity of the issue and the number of Leagues involved. If only two or
three Leagues are affected, all should agree (or have not objection) to the plan of
action. If more than three Leagues are involved the LWVMN legislative
coordinator or Action Committee should be consulted. A substantial majority of the
Leagues involved must agree to the contemplated action. This consultative
arrangement is necessary to ensure agreement on the interpretation of positions, to
coordinate activities of the different levels of League, and to enhance the
effectiveness of League action campaigns.

LWVMN, 550 RICE ST. ST. PAUL, MN 55103 612/224-5445 FAX: 612/292-9417 lwvmn@freenet.msp.mn.




C. Action that would involved contact with a state government official requires
consultation with the LWVMN Legislative Coordinator or state Board
president. This consultation is necessary in order to keep LWVMN informed about
all state-level advocacy efforts and to ensure that there is no conflict with other
LWVMN action.

Local Leagues may take action on the state level under a local position if all three
of these conditions are met:

1. The legislation must not be statewide in scope;

2. Every affected local League must be notified of the proposal prior to any
action,;

. Such action must be approved by the State Board or the State President,
Legislative Coordinator and Program Chairs prior to any action.

Action that would involve contact with government officials at the national level
requires consultation with the national LWV office.

As with state-level action, the local League must clear plans with the relevant level
of League. You may call the LWVUS office directly or you may contact the
appropriate state program chair or LWVMN Legislative Coordinator for guidance.
In general, permission to act at the national level may be limited to those issues
included in the LWVUS Advocacy agenda.

(These guidelines are adapted from those of LW V-Illinois)

LWYVMN, 550 RICE ST. ST. PAUL, MN 55103 612/224-5445 FAX: 612/292-9417 Iwvmn@freenet.msp.mn.




March 17, 1993

LEAGUE OF WOMEN VOTERS OF MINNESOTA
COALITION GUIDELINES FOR LOCAL LEAGUES

A coalition is a temporary alliance for a specific purpose.

1. When should LWY join a coalition?

A coalition membership is most useful to the LWV when it is a temporary alliance for
some specific issue. It is best if the LWV serves as a founding member of a coalition so
that LWV principles will be a basis for the structure. Membership in any coalition must
be approved by the action chair(s) or committee and LWV Board of Directors.

Special attention should be paid to any potential coalition’s funding, decision-making
apparatus, nonpartisanship and communications within and without. It is particularly
important that we determine that we are not lending the credibility of the LWV to a
questionable coalition. At the time of joining a coalition the structure for formal
withdrawal should be in place.

As a condition of joining a coalition, LWV reserves the right to withdraw the use of our
name if we are not in agreement with a proposed statement of action.

It is possible for LWV to take part in loose networking arrangements with other
organizations that allow us to act on an ad hoc basis and do not use the LWV name as an
agreeing participant. While League members may attend networks or organizational
meetings of many kinds, no endorsement of the group or its objectives is possible or may
be inferred without approval by the appropriate level of LWV. (See Action Guidelines) It
is necessary for the action chair(s) and the LWV president to review and approve. League
delegates to networks may speak not as individuals but only as members of LWV.

. How should we function within a coalition?

LWYV should never join a coalition unless a LWV delegate is in regular attendance at all
decision-making meetings of the coalition and decisions must reflect LWV principles.
When attending coalition meetings the LWV delegate must not speak as a individual but
with the voice of the LWV. Communications within the coalition and with the LWV
through the delegate are of paramount importance.

Any spoken or written testimony issued by the coalition must be seen and approved by the
appropriate action chair and LWV president. (Even with prior approval it should be noted
that press conferences are innately dangerous since words can be taken out of context and
the press sets the agenda.)

It is important to keep LWV priorities first in the mind of the representative to the
coalition. It is easy to become impassioned with the topic or cause and oversubscribe the
League’s resources and/or limits of commitment. The LWV is a multipurpose
organization with finite finances and personnel and bound by member consensus.
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3. When should LWYV leave a coalition?

Coalitions should be evaluated as a matter of course each time dues are requested and
approved by the appropriate LWV Board of Directors. If the specific purpose desired by
the League has been achieved, if the coalition is expanding to new issues and achieving an
independent identity of its own or if the LWV no longer has the time or resources to
monitor the coalition by active and continued personal participation it is time to withdraw.

Withdrawal from a coalition should always be done in writing and the reasons should be
stated explicitly. Withdrawal should be done on positive terms so that future
communication and cooperation are possible. State that a coalition is moving beyond
permitted bounds of LWV participation as determined by our grassroots consensus or that
it is not possible for us to take part in partisan activities or that we cannot afford the
resources to continue. It should never be done as a criticism of the coalition but only as a
statement of our limitations. We do not want to foster rumors about our withdrawal or
nonparticipation in a coalition. The same contacts that were made to announce the taking
part in the coalition should be used to announce the withdrawal and the reasons for doing
SO.
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ACTION 10 MINUTE ACTIVIST

THE LEAGUE 550 Rice Street * Saint Paul, Minnesota 55103
Phone 612-224-5445 * Fax 612-292-9417
OF WOMEN VOTERS lwv@freenet.msp.mn.us

MINNESOTA http:/ /freenet.msp.mn.us/ip/pol/lwvmn

4/21/97

YES! I WANT TO BE A TEN-MINUTE ACTIVIST

Name:

Address: City:

State: Zip: Congressional District: Legislative District:

Phone: ( ) e-mail address:

Issues I will take action on:

__ Financing Gov’t/Taxes _____ Prevention of Violence ____Criminal Justice
____ Election/Campaign Reform _____Firearms ___Health Care
__ Family and Children’s Issues _____Natural Resources ____Mental Health
___ Equity Issues/Civil Rights ____ Housing ____Education
__ Reproductive Rights/Teen Pregnancy __ Term Limits
____ Other:

Mail to: LWVMN Rice Street, St. Paul, MN 55103 or FAX to 612/292-9417
Questions? Call 612/224-5445

If you wish to receive the FREE weekly House and Senate publications, call:
For the Senate BRIEFLY - call 612/296-0504; For the House SESSION WEEKLY - call 612/296-2146 or
1-800-657-3550.

CAPITOL LETTER SUBSCRIPTION: Mail E-mail (Check one)

I would like to subscribe to the CAPITOL LETTER. 1 enclose my check for $10 to
cover the cost of mailing 6-8 issues with the latest inside information from League lobbyists on
Legislative activity during the 1998 session. (I7 is not necessary to be an activist to subscribe)




Name:

Address:

Phone:

LWV member? Yes

Local League (please specify)

Member-at-Large?

Why do you want to be legislative intern?

What kind of experience do you bring to this job?*

How does a legislative internship fit in with your personal goals?

What kind of time commitment can you make to lobbying?
days/weeks flexible?

Please circle your area(s) of interest:
Education Election Laws Women’s/Children’s Issues

Mental Health Campaign Reform Violence Prevention

Taxes/Financing Gov’t. Government Environment/Nat. Res.

Health Care Choice Firearms

Criminal Justice Civil Rights/Equity Housing

SUBMIT APPLICATION AT ANY TIME - APPLICATION DEADLINE IS NOV. 30, 1997;
APPLICATIONS WILL BE CONSIDERED AS RECEIVED

*Disclaimer: In true LWV fashion, we expect no lobbying or legislative experience -- we learn by doing
-- and no one is asked to lobby without experience first as an intern with a seasoned LWV lobbyist.

LWVMN, 550 RICE ST. ST. PAUL, MN 55103 612/224-5445 FAX: 612/292-9417 Iwvmn@freenet.msp.mn. 4/22/97
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ANNE BORGEN, PRESIDENT CAROL FRISCH, ACTION CHAIR

wo areas where LWVMN has had strong interest in this legislature are nearing resolution.
Information changes daily at this point, so utilize the information numbers below for updates.

WELFARE REFORM:

LWVUS Meeting Human Needs Position in Brief: Support programs and policies to prevent or reduce
poverty and to promote self-sufficiency for individuals and families.

HF 159 and SF 1 have both passed and will be heard in conference committee soon. Call House
Information at 296-2146 or 1-800-657-3550 and Senate Information at 296-0504 or 1-888-234-1112 for
the names of the conferees who had not yet been appointed at this writing.

Urge the conferees to:

¢ increase funding for immigrants and restore basic grants to TANF (Temporary Assistance to Needy
Families) recipients. Funding is still adequate for food stamps and SSI, and the housing subsidy
cuts are still in the bills.
support the Senate position on how budgets are set in future years, i.e. how the state estimates need
levels.

e support the stronger Senate position on anti-poverty provisions for people who work.

CHILD CARE:

LWVUS Position: Support programs, services and policies at all levels of government to expand the
supply of affordable, quality child care for all who need it, in order to increase access to employment
and to prevent and reduce poverty.

LWVMN Position: Support of coordinated public policies and funding to ensure safe, affordable,
quality child care throughout the state.

The Family and Early Education Committee Omnibus bill so far includes strong funding for child care
support and provides for at home infant child care. This allows parents who are not receiving welfare
and who qualify for the Basic Sliding Fee program to stay at home with an infant full time for 12
months and collect 75% of the family care provider subsidy payment. There are certain strengths in
the House and Senate bills. Conference committees will be meeting on these bills, although they had
not been named as this is written.

You may call House and Senate Information (numbers listed above) for names of the conferees. Then,
please call conference committee members with the message to support the House provisions for $10
million to encourage child care worker training, expand child care facilities and increase resource and
referral services, and the Senate higher funding for child care subsidies.

Carol Frisch, Action Chair
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FIREARMS: Lynne Westphal, Lobbyist, 612/941-
8493, Mary Lewis Grow, Lobbyist, 507/645-5378 and
Mary Mantis, Intern, 612/644-1156.

LWVUS Position: Protect the health and safety of citi-
zens through limiting the accessibility and regulating
the ownership of handguns and semi-qutomatic assault
weapons.

LWVMN Position: Action to support restrictions on
the sale, possession and use of firearms by private
parties in the State of Minnesota.

Last February, Dr. David Kennedy of Harvard Uni-
versity reminded our legislators that gun violence in
the USA kills more people between the ages of 15 and
24 than all other natural causes combined. He also
stated that kids, like adults, arm themselves out of fear
of other armed people. A model of Dr. Kennedy’s
highly successful Boston Gun Project has been
introduced as SF 1216 by Senator Charles Wiger
(DFL - North St. Paul). This bill will provide
$250,000 to be spent on a pilot project in Minnesota.
If we can eventually drop our juvenile deaths by 71%
in one year - as they did in Boston - it will be money
well spent.

We continue our concern with the gun lobby’s
proposal to ease the requirement o carry concealed
weapons (CCW). CCW bills are SF 792 (Pat
Pariseau, R - Farmington) and HF 985 (Hilda Better-
man, R - Brandon). This attempt by the gun lobby is
a national campaign designed to weaken gun laws
already in place. Since the March deadline has passed
for the CCW bills to be heard in committee, the
authors will probably offer them as an amendment t0
another bill on the Senate and House floors. If this
happens, we would lose in the House, and possibly in
the Senate, too. We must secure enough votes to
defeat an amendment in the Senate.

Please call the following Senators and ask them to
oppose any attempt to pass SF 792 as an amendment
to any billl Do it in the name of common sense and
public safety, because more guns on the streets will
only make more victims of gun violence, and more
sales for gun manufacturers and sellers.

Senators who need to hear from you today are:

Steve Dille (R - District 20) 296-4131

Dave Johnson (DFL - District 40) 296-5261
Dean Johnson (R - District 15) 296-3826
Sheila Kiscaden (R - District 30) 296-4348
Dave Kleis (R - District 16) 296-6455

David Knutson (R - District 36) 296-4120
Becky Lourey (DFL - District 8) 296-0293
Roger Moe (DFL - District 2) 296-2577
Steven Morse (DFL - District 32) 296-5649
Steven Novak (DFL - District 52) 296-4334
Gen Olson (R - District 34) 296-1282
Martha Robertson (R - District 45) 296-4314
Claire Robling (R - District 35) 296-4123
Dan Samuelson (DFL - District 12) 296-4875
Sam Solon (DFL - District 7) 296-41838

MENTAL HEALTH:
612/888-5309

LWVMN Position: Support of a coordinated system of
programs and services for mentally ill adults and emo-
tionally disturbed children and adolescents

Pat Bugenstein, Lobbyist,

Things are in a very tentative state right now.
Important funding decisions are being made at this
very instant. Overall, it appears that funding is being
reserved primarily for welfare-related purposes or for
property tax reforms or buy-downs, leaving other
areas with rather ‘slim pickings’.

The following is a brief status report on several key
mental health bills. -

HF 645, SF 622: With regard to the wording of
medical necessity there were a few changes negotiated,
but it came out in pretty good shape in the House.
The Senate revamped its bill to look like the House
version and it is now on General Orders in the Senate.

HF 672, SF 670: Managed Care Demonstrations for
Persons with Disabilities. The general feeling is that
some wording will go into the statute, but that it will
be framing language without funding to extend the
demonstration projects. HF 672 has now been made
part of the Health and Human Services Omnibus bill.

SF 762: The major mental health funding bill in the
Senate has designated $2 million to children’s mental
health and $3.7 million to adult mental health pilots.
The House has not made allocations, but will probably
do so in the next few days. Then it will go to 2
conference committee as soon as conferees are
appointed — an equal number of representatives and
senators who will decide the differences between the
two bills.

HF 927: The Bridges housing bill was heard in the
House, but not in the Semate. Any possibility of
funding would come from the House, which has not
yet completed its appropriations.
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HF 1981, SF 1462: The Coordinated Employability
Projects bill was heard in both bodies, and while
House allocations have not been made, it received a
disappointing $100,000 for each year of the biennium
in the Senate. This is only 2/5ths of the needed
amount to maintain the programs that run out of
money on July 1st, 1998. But, keep up the lobbying
efforts! It is slow going, and we may get there yet.
Your calls are very meaningful.

Our hearing for the Employability Projects in the
House featured representatives of the Range
Employability Project and the Minneapolis project at
Tasks Unlimited. The Senate hearing featured Stan
Hunter from St. Paul Rehabilitation. We were
scheduled at 3:30 and our hearing was finally granted
at 10:00 PM!

By the next issue we should begin to have some
definitive results from our session efforts.

EDUCATION:
3567

Tuition Vouchers:

Janet Gendler, Lobbyist, 612/920-

LWVMN Position: LWVMN actively opposes school
vouchers for K-12 education; the League believes the
Jocus of state resources should be on continuing to
improve the system that serves all children.

Senator Larry Pogemiller (DFL - Minneapolis)
introduced on April 4 a new voucher plan to counter
the Governor’s $150 million plan for tax credits to
private schools. The bill, SF 1903, was approved on
April 11 by the Sepate K-12 Education Budget
Division.

The centerpiece of Pogemiller’s plan is the designation
of “Common Schools of Excellence”. Any public or
private school in the state could apply to the local
school board to be recognized as a school of
excellence provided it meets 5 requirements: 1)
meets the state’s Human Rights Act, 2) has a
minimum of 25% of the student body receiving free or
reduced lunch, 3) follows the Graduation Rule, 4)
provides a personal learning plan for each student,
and 5) allows teachers to be covered by PELRA.

Any child attending a school of excellence would
receive a $6,000 tuition certificate (even if the school
charges less). In addition, students eligible for free or
reduced lunch would receive a certificate up to a
maximum of an additional $12,000 per year for
kindergarters, decreasing by $1,000 for each
academic year to $1,000 for 11th graders.

Gov. Carlson’s voucher plan proposed in 1996 was
defeated in both legislative bodies. The House voted
down his 1997 voucher plan in early April. It is
unclear what Senator Pogemiller hopes to accomplish.
Gov. Carlson has threatened to veto any education
funding bill sent to him without a voucher plan.
Whether Pogemiller is trying to appease the Governor,
or whether he truly believes in this plan, is not certain.

We ask all Leaguers to call their legislators and urge
them to vote against any form of vouchers. The
League has long supported a funding system for K-12
education that fulfills society’s responsibility to
provide a good education for all students. We believe
that diversion of public resources to private schools
will weaken that responsibility.
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This is a sample of the LWVMN nonpartisan Policy. You may adapt
the statement for your own use.

LWVMN POLITICAL ACTIVITY POLICY

6/94

The nonpartisanship of the League of Women Voters is the basis of our public
credibility and must be carefully maintained. All members bear responsibility
for maintaining the League’s reputation for fairness and objectivity. The
discussion of nonpartisan policy should be a part of new board orientation.

The mission of the LWV is to encourage the informed and active participation of citizens in gov-
ernment. The League is political and takes action on selected governmental issues after
membership study and agreement. It encourages members to be informed participants in political
activity, but as a nonpartisan organization, it does not support or oppose any political party or
candidate.

All members are encouraged to seek elective or appointive office in government as well as
responsible positions in the private sector. To avoid any perceived or actual conflict with the
nonpartisan integrity of League, the following restrictions are accepted:

LEAGUE ACTION

A Board member may not speak publicly or work against a League position.

PARTISAN ACTIVITY

Directors in highly visible positions such as president, voter service chair and action chair may not
undertake any action which would publicly identify them with partisan activity. They may not run
for public or party office or publicly support campaigns at the regional, state or national levels.

Directors may not run for national or state elective office. Should they choose to run for Jocal
office, they will first consult with the State Board and notify the local Leagues affected.

Directors may not be highly visible in the campaign of any candidate running for US Senate,
Congress, or for MN executive or legislative office. They may make contributions to candidates
and work on local campaigns. Directors not in highly visible positions may hold positions in a
political party at any level with Board approval, after consideration of possible conflicts of interest.

The political activities of a spouse or relative of a Board member are to be considered as separate
and distinct from the activities of the Board member.

APPOINTED OFFICE

Directors may accept appointment to commissions, boards, or committees where such service
would not be in conflict with League program. If a member is acting as a LWVMN
representative, the appointment must be approved by the LWVMN Board of Directors. It must be
clear to all whether the member is acting as a League representative or as an individual.

The Board shall review this policy annually and update it as necessary.
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A CANDIDATE MEETING
CHECKLIST

Once you have made the decision to sponsor a candidates meeting give yourself as much time
as possible for planning. A good place to start can be with the determination of the date that
candidate filing closes and the date of the election. Criteria for candidate participation
should be in place before the filing deadline and your event should be held at least one week
before the election. If you will be co-sponsoring the event with other Leagues or
organizations, you will probably need to begin planning earlier. If you plan to use Education
Fund money, remember to apply well before you begin the project.

Determine what election(s) to cover.

Appoint a coordinator. One person who will keep track of what has been done
and serve as the contact person for the candidates.

Review your League’s nonpartisan policy.

Develop criteria for candidate participation before filing closes. Have the Board
formally adopt them.

Select a preliminary format based on the kind of election and number of
candidates.

Develop ground rules by which the forum will be run.

Investigate possible dates for the forum. Check for conflicts in school, church,
political or athletic events. Select a date. (Having an alternate date, if possible,
can be useful if one or more candidates cannot attend on your first choice.)

Investigate sites. Check for appropriate size, wheelchair accessibility, location
and parking. Ask if the building has liability insurance to cover such events.

Announce your League’s intent to hold a candidates event to all candidates for
that office. Include statement of purpose, criteria, date, time, place and the
name of your contact person. (See page 10B)

From League of Women Voters Candidate Debates 4/22/97




. Mail invitations to candidates who meet your criteria as soon as possible after
filing closes. Invitations need to give both the method and deadline for
response. Include ground rules, format, a consent form if your event will be
broadcast, your policy on empty chair debates for this event and the name and
number of the contact person. (If you will be inviting all the candidates to
appear, steps 9 and 10 may be combined.)

. Find a moderator

. Arrange for broadcasting if that is your intent. Review FCC guidelines.

. Invite any panelists as soon as you know the date and format.

. Develop and implement a publicity plan. Publicity needs to include information
about the provision of an American Sign Language/English interpreter upon
request in accordance with the Federal Disabilities Act. (See page 10a.)

. Determine how you will develop questions for the forum and write some extra
ones in case you run out! A useful forum depends on good questions designed

to elicit thoughtful responses not political rhetoric.

. Refine the format and prepare a script for timers, broadcasters, moderator and
any panelists.

. Prepare a program for the audience.
. Recruit timers, ushers to gather questions from the audience if needed, greeters
for the candidates and someone to oversee the physical setup for the event.

Prepare name tags or nameplates for participants.

. A week before the event check with the candidates, moderator, broadcaster and
site to confirm all plans.

. On the day of the forum the coordinator, moderator and all other helpers should
arrive early to cope with any glitches. Start and run on time.

. Send thank you notes as needed. Remember to thank yourselves for your own
hard work on behalf of the voters!

. Evaluate the event and file all relevant material.

From League of Women Voters Candidate Debates 4/22/97




VOTER SERVICE RESOURCES

Voter Information Packets: While still in the planning and production stage, we are hoping to
assemble packets of information for use by businesses, civic groups and others to register and inform
voters, plan get-out-the-vote events and answer basic questions about governance. This packet will
have a minimal cost and hopefully will be available by July.

Some Voter Service Resources

LWVMN: (224-5445)

“The Road to Election Day”, a 14 minute video outlining the election Process in Minnesota.
Guidelines for League of Women Voters Candidate Debates, available from LWVMN for $7.50.
Public Candidate Forums - A Checklist for Sponsors is available for $2.50.

List of League Moderators

Voter Information Packets - to be updated for 1998.

LWVUS: (LWVUS, 1730 M Street, Washington, DC 20036 or 202/429-1965).

Making a Difference: A Voter Service Citizen Information Handbook LWVUS #330, $2.00.
How to Watch a Debate #819 for $.50 and
Pick a Candidate #259. LWVUS, 1730 M Street, Washington, DC 20036 or 202/429-1965.
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From LWVUS In League, 1989

Political Yet Nonpartisan

“In the League of Women Voters we have an anomaly; we are going to be a
semi-political body. We want political things; we want legislation; we are
going to educate for citizenship. In that body we have got to be non-partisan
and all-partisan. Democrats from Alabama and Republicans from New
Hampshire must work for the same things.”

Carrie Chapman Catt at the League’s founding in Chicago, 1920

The choice made in 1920 to neither support nor oppose any political party or candidate for
public office continues today to ensure that the League’s voice is heard above the tumult of
party politics. The nonpartisan policy has added strength to the League's position on issues. It
has made possible wide acceptance of League voters service and other educational activities.

At the same time, the League is a political organization and encourages member to participate
fully in the party of their choice. It is an advantage to the League to have politically active
members and, equally important, it can be a personally satisfying experience. The same is true
for members’ paid employment, which also might give rise to conflicts of interest.

Each League’s board of directors is responsible for drafting and carrying out the League's
nonpartisan political policy in its community, keeping in mind that everything the League does
should be measured against the yardstick of nonpartisanship (see Appendix A for samples).
The board also is responsible for seeing that both its members and the public understand the
League’s nonpartisan policy. The goal, of course, is to ensure the credibility of the League as a
nonpartisan organization. Establishing and maintaining a nonpartisan policy is one of the six
basic requirements for League recognition. (See Chapter 4.)

Controversy

The League's nonpartisan stance doesn't not mean that the League should not get involved in
controversy on issues it has chosen for study, consensus and action. A League will be a strong
and effective political force to the degree that it can deal with and accept controversy, live with
uncertainty and avoid using its nonpartisan political policy as a shield for not getting involved.
Sometimes, the public accuses the League of violating its nonpartisan policy because of what is
viewed as a partisan stance on a controversial political topic. You can deal with this by
explaining that the League takes stands on issues but not on candidates.

Coalitions

Joining a coalition is an effective use of resources to work on an issue, yet Leagues are
sometimes concerned that coalitions to which they belong may eventually endorse candidates.
This need not always keep you out of a coalition the League might otherwise join, but it is
important to think through the ramifications for the League’s policy of not supporting or
opposing candidates for political office. If a coalition that the League belongs to or is
considering joining will concentrate its activities on supporting or opposing candidates, then the
League should not participate.




Applying the Nonpartisan Political Policy in
Your Community

To avoid public confusion, Leagues should formulate a nonpartisan political policy that includes
specific guidelines to govern the political activities of their board and off-board members. And
keep in mind, too, that conflict of interest may arise between a board members’ paid
employment and her or his role in the League; potential conflicts of this kind should be brought
to the attention of the board (see below). To help Leagues that want to update their current
policies or write new ones, samples of nonpartisan political policy statements developed by
Leagues are included in Appendix A.

In keeping with the League’s grassroots philosophy, each board determines a policy that best
reflects existing conditions in its League, as well as the political climate and traditions in its
community. These are key points to consider in this process:

m The sensitivity or visibility of specific board assignments or functions;

m The extent to which the public identifies a board or off-board member's activities with those
of the League;

m An overall assessment of the League’s credibility as an effective nonpartisan political
organization in the community;

m The visibility associated with a specific activity (ranging from participation in partisan social
affairs to signing petitions or serving as a campaign manager).

Of course, a general policy can never cover every situation and the board will need to deal with
specific cases as they arise.

Since times and conditions change, it is essential that boards discuss their nonpartisan political
policy annually and update it as necessary. The ideal time to review your League’s
implementation of the nonpartisan policy is soon after the new board is selected, rather than
when a crisis has arisen. Clarify the policy-making role of the board as a whole, as well as
individual responsibilities. Even if no changes are necessary, the review is important, both to
educate board members and to clarify areas that might cause conflict or confusion later.

Developing a Nonpartisan Political Policy

In drafting or reviewing your League’s nonpartisan political policy, keep in mind that guidelines
should be positive in approach, emphasizing what board members may do rather than what
they may not do. This is the philosophy underlying the decision of delegates to Convention 72
who determined that the political activities of a spouse or relative of a board member should be
considered as separate and distinct from the activities of the board member.

Party Affiliation
Board members usually have party affiliations and should certainly carry out the responsibilities

of every voter in exercising the franchise, including the responsibility to become informed about
candidates.




Elective (Public) Office

While board members generally may not run for elective office, the definition of what constitutes
an “elective” office varies in our grassroots organization. For example, New England town
meetings consist of elected representatives, but League board members sometimes run for
these offices. Members of charter commissions and delegates to state constitutional
conventions are often elected, yet many Leagues allow board members to run in these
elections. Here again, it is extremely difficult to make a blanket statement to cover all
situations, especially since running for office is a natural outgrowth of League training. Each
League, therefore, will have to decide on its policy and judge each situation as it occurs.

If a board member declares for an elective office other than one determined permissible by the
League, the board decides when the member should resign from the board. The wording of the
public notice of the resignation should, if possible, include the name of the person succeeding
to the board position and should avoid the appearance of endorsing the resigning board
member’s candidacy. Resigning from the board doesn’t not mean resigning from the League.
Nor does it mean that the board member cannot serve on the board later on; the board decides
when that is appropriate.

Public Commissions and Committees

The League sometimes takes the initiative in recommending people to serve on appointed
public commissions and committees. Board members are often asked to serve on such
committees, either as individuals or as representatives of the League. Such service enables
League leaders to further League program goals. However, even if a League member
represents the League on a commission, the board is not bound to support that commission’s
recommendations. If the recommendations differ from or cover more points than the League’s
positions, the board should clarify the League stance and what it does and does not endorse in
the commission’s report. If the commission’s conclusions are unacceptable to the League, this
can also be noted and explained.

Conflict of Interest Policy

Keep in mind that conflict of interest issues may arise that affect the League's overall image
and credibility n the community. Your board may want to establish a conflict of interest policy
that applies to board members’ paid employment, service on other boards, personal lobbying,
and so on. As with a nonpartisan political policy, the approach should be positive, while
safeguarding the League'’s interest.




L_WVUS-EF
Get Out and Vote; 1996

Notes About Non-
Partisanship

Registration and get-out-the-vote drives are conducted
by many different groups, both partisan and nonparti-
san. While the political parties and campaign organi-
zations supporting candidates obviously take great
care to keep their drives nonpartisan, either because it
is required by law, or because it enhances the public
credibility of the drive -- or both.

The Federal Election Campaign Act of 1971, as
amended, requires that any registration drive con-
ducted or sponsored by a corporation, labor union or
trade association must be nonpartisan (or held in
conjunction with a nonpartisan organization). The
Internal Revenue Code mandates the strict nonparti-
sanship of all registration and get-out-the-vote activi-
ties by organizations eligible to receive tax-deductible
contributions under Section 501(c)(3) of the code.
Under federal law, many materials produced for use
in connection with a registration or get-out-the-vote
drive aimed at the general public (as opposed to an
organization’s employees or members) must contain
the names of all sponsors of that drive.

A nonpartisan organization does not support, oppose
or provide aid to any candidate for public office or
any political party. Nonpartisan registration and get-
out-the-vote drives may be aimed either at the general
public or at a generally defined population group such
as young adults or minority citizens. In a nonpartisan
drive, registration and voting assistance, information
and materials must be offered and made available to
all. Such a drive may not be aimed only at those
known to support one candidate or political party.

Nonpartisan organizations that take stands on issues
(even though they do not support or oppose candi-
dates or parties) should take care to separate their
advocacy activities from their registration and get-out-
the-vote efforts. They should not, for example, dis-
tribute information about their positions on issues at
the same time and place where they are registering
voters. The separation of these activities becomes
increasingly important as the election approaches and
candidates become identifies with certain stands on
issues.

With special care, issues can be used effectively and
in a nonpartisan way to motivate citizens to register
and vote. A voter education effort that alerts citizens
to the importance of taking part in government deci-
sions directly affecting their lives gives voters a per-
sonal stake in voting. For example:

If you are registering voters in a food stamp
line, you might point to the federal govern-
ment’s responsibility for providing or with-
holding funds for social services.

Efforts aimed at senior citizens would stress
the importance of issues such as Social Secu-
rity and health care benefits.

Voter education drives targeting young peo-
ple could discuss government funding for
student financial aid.

To preserve nonpartisanship, however, these issues
must not be identified with the policies or positions or
any parties or candidates, including incumbents. In
addition, special sensitivity is required when you are
working with a coalition. Groups working together
should be aware of the constraints on organizations
that wish to or must remain nonpartisan. Coalition
leaders should not be personally or publicly identified
with any candidate or political party. Organizations
should issue clear directives and guidelines to guard
against overzealous or misguided efforts by local
groups or individuals -- activities that may cross the
line between nonpartisan activities and many be em-
barrassing or illegal.

Volunteers should be instructed that they must not
wear campaign buttons or make their personal views
about candidates, parties and issues known in any
way while they are engaged in nonpartisan
registration or get-out-the-vote activities. Any
campaign materials or literature should be removed
from an area where non-partisan registration is taking
place. Similarly, volunteers providing transportation
or child-care services for voters during a nonpartisan
get-out-the-vote drive should refrain from indicating
their views on any candidate or party. If voters
request information about candidates, you can offer
them nonpartisan voters guides or official sample
ballots issued by election officials, or you can refer
them to campaign or party headquarters.

In addition, registration and get-out-the-vote drives
that are funded by private, tax-deductible foundations
must meet certain conditions under the Internal Reve-
nue Code. It is recommended that you seek legal ad-
vice if you have any questions about your status and
special requirements that might apply to your get-out-
the-vote efforts.

Remember: Rules about nonpartisanship should be
seen not as impediments to any effective drive but as
an opportunity to reinforce the message that voting is
good for all Americans -- and good for democracy.




Sponsoring Public Meetings

e Local League responsibilities:
Identify topic of interest for public meeting-
Will this be an education fund project?

Identify target audience.

Consider forming coalition to sponsor event-
What are the benefits?
Identify potential coalition members, including media co-sponsor.
Review Guidelines for working in coalitions.

Get Board approval for sponsoring public meeting, forming coalition.

Form coalition-
Invite organizations, confirm their participation in writing, including the
purpose of the public meeting.
Review any limitations on distribution of materials by coalition’s members on
the day of the event.

o Responsibilities of the working committee:
Initial planning-

Set meeting date, place, beginning and ending times.

Make certain location is accessible.

Identify meeting sub-topics for presentations, panels, breakout groups, etc.

Design meeting format-
Agree on lengths of segments and any limits on individual speakers’
prepared remarks and responses to panelist statements or audience
questions.
Will questions from audience be allowed? Determine format.

What are the facility requirements - lecture hall, breakout rooms, etc.

Identify speakers to invite. Ensure appropriate balance in speakers’

perspectives.

Set admission fee, if any. Determine if advance registration will be required.

o Working out the details-

Confirm all arrangements with speakers-
Confirm logistics, topic each speaker is requested to address.
Specify time limit for prepared remarks.
Request biographical information.
Have speakers arrive early - consider holding reception for speakers,
committee representatives, etc. prior to meeting to ensure early arrival.
Confirm whether the speaker plans to make available a written copy of his/her
prepared remarks for handout table.
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Make facility arrangements-
Tour facility - determine physical arrangement on stage, location of podium,
etc.
Confirm sound, lighting arrangements.
Arrange for refreshments, meals, etc. - What are deadlines for head counts?
Consider renting plants, etc. for stage.

Publicity - Determine best approaches for reaching target audience.
Press release.
Media - newspaper, television, radio
Interviews on radio, etc. regarding upcoming meeting?
Meeting flyer. Set up time line for completing brochure.
Coalition members’ newsletters to members.
Personal invitations to key legislators, other state/local officials?

Try to get in-kind contributions to cover as many of these costs as possible.

Make arrangements to videotape the meeting.

Line up helpers to assist with tasks on the day of the meeting: registering attendees,
disseminating handouts, screening questions, collecting questions, photographing
meeting, serving refreshments, collecting evaluations at conclusion of meeting, etc.

Prepare and copy meeting handouts.
Obtain name tags for committee members, speakers.

Day of meeting:
Arrive early.
Tour facility to verify setup.
Set up handout table - Speakers prepared remarks, meeting evaluations, etc.
Greet speakers, committee members as they arrive.
Name tags for committee members, speakers.
Consider appropriateness of selling League publications, etc.

Follow up activities:
Broadcast video on public access channels, make available to wider community in
other ways, etc.
Consider other follow up activities. Was the purpose of the meeting to provide a
forum for information to be conveyed on the chosen topic or was it to serve as the
. spring board to making changes or taking action in a particular area?

Send thank you's to all speakers, coalition members, etc.

Review evaluations to learn about how to improve in the future!
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BOARD TRAINING/TOTAL BOARD RESPONSIBILITY

Not many of us had to campaign, or even compete, for a position as director on a
League Board. Indeed, most of us became a director by virtue of our willingness to fill
a needed role. But, nevertheless, each of us technically was elected by our members
(no matter how informal or casual the process may have been) to a position which
carries with it certain specific responsibilities.

The primary job of each individual director, as well as the Board of Directors as a
whole, is to preserve, protect and enhance the assets of the organization. The term,
“assets”, however, covers much more than financial well-being. For the League, it
also means membership and program. And perhaps most important of all, it means our
history and our name.

The League’s reputation, or “good name”, could be called our most precious and
valuable asset. It is the reputation, built on 75 years of League history, that enables the
League to pursue its mission in a credible and effective way. As a director, then, you
assume responsibility for protecting the League’s image and reputation. You become a
steward of the League.

How can you do this? Here are some suggestions to guide you.
— Make sure that your League adheres to its non-partisan policy.

— Make sure that your membership participates fully in consensus — the grass
roots is our strength.

Make sure that your League “speaks with one voice” when making public
statements (based on consensus and adopted positions).

Our public image is a reflection of how well we take care of our internal workings.

Remember that your job as a director (responsible for the welfare of the whole
organization) comes first — then followed by your job as a portfolio or committee
chair. You must not assume that because you are, say, Budget Committee Chair that
you have no responsibility for membership. The title of director requires you to look
at all the pieces of the big picture.

The following are specific areas of responsibility — pieces of the big picture — that
you (individually as a director and collectively as a board) are accountable for:

1. GIVE DIRECTION TO YOUR LEAGUE THROUGH GOAL-SETTING. Know what
your goals are (program, membership, financial, etc.) and communicate them to
your membership.

SET AND FOLLOW POLICIES. Bylaws are the “laws” that govern the
organization and are approved by the membership. Policies are directions to the
officers and directors on how to carry out the bylaws and “work” of the
League. Policies are written and adopted by the Board and should be reviewed
annually.
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FUND THE LEAGUE. Approve finance drives and assist in the campaign.
Collect membership dues. Be alert for prospective donors.

MANAGE THE FUNDS OF THE LEAGUE. Approve the budget prior to its
presentation and adoption by the membership. Thoroughly review the
treasurer’s monthly report, ensure that appropriate financial forms are filed in a
timely manner, and see that Per Member Payments are made.

PROMOTE MEMBERSHIP AND LEADERSHIP DEVELOPMENT. Assist in recruiting
new members, provide opportunities for participation, and promote leadership
development.

DETERMINE CONSENSUS. Appoint study chairs, adopt consensus questions for
local study, determine areas of consensus,. and adopt local position statements.

EVALUATE THE LEAGUE. Look back at the goals formulated at the beginning of
the year. Develop strategies to overcome weaknesses.

(Thanks to the Texas LWV for this list.

To be a good director is to be a good steward. Stewardship is the “umbrella” that
covers all the various responsibilities of a director. Your League is counting on you to
be a good steward.
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MEMBERSHIP: DEVELOPING & IMPLEMENTING A PLAN FOR GROWTH

WORKSHOP OUTLINE

Workshop Goal: Renew commitment to membership recruitment and retention
as a critical responsibility of League leadership.

Objectives: League leaders:

= view membership as a top priority.

— view membership as on ongoing process - not a one shot per
year event/campaign & not just the responsibility of the
membership chair.
commit to rejuvenating their local league by creating and
implementing a plan for membership growth.

? What's the membership trend in your League?
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MEMBERS

MEMBERS

Key Point: Growing your league is not
just a once a year project or event.
Success requires a sustained effort
throughout the year. It's about
developing and implementing a plan
and a process.

MEMBERS
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ESSENTIALS:

v Set a goal - review progress at board meetings & share with all

v Committee chair & membership committee

v All members involved - Adopt an approach that makes it easy.

v Develop plan for recruitment and retention, include at a minimum:
v plan to incorporate recruitment at league sponsored events
v process for developing new member leads
v process to tracking & following-up new member leads
v plan for new member training, inclusion & involvement

v plan for leadership development
(don'’t forget to include recent members & less active long-term members too!)

v Adopt key success measures and review status as an agenda item at all

board meetings.
examples of success measures:

v Members attending unit and general meetings
v Members serving on committees or projects
v Members moving into leadership roles
v Survey membership regularly - are they getting what they want?
v Interview non-renewing members
v Interesting programs, action & well-run meetings & projects (use evaluation form)
- need to make League membership worthwhile.

TOOLS, TECHNIQUES & RESOURCES:

SLWVMN membership packet - full of ideas & techniques

& eague membership orientation materials

&State board members

dBrainstorm new ideas with membership committee members
dNetwork with other leagues - gain new ideas & energy

KEY POINT: Create the plan! Work the plan! Look for continuous
improvement - understand what's working & what's not!

CELEBRATE SUCCESS!
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USING THE STATE BOARD AND STAFF

Whether you are new to the League, new to your position on the local board, or an experienced
Leaguer in need of information or support, the members of the LWVMN State Board and the
staff of the state office will be happy to listen to your questions and concerns and to answer
them if we can. We are also local League members and are united in our concern for the
health and strength of all local Leagues. No question is too basic. We’ve all been there. Just
ask.

Written Material from LWVMN:

Every local League president and co-president or local contact person has or will receive a
copy of the President’s Notebook, the Portfolio Updates, the LWVMN Board Mailings and
Capitol Letter. They contain information about the plans, the portfolios, and the resources
available from the state League.

e The President’s Notebook contains information on basic League procedures, policies, and
calendar planning. Feel free to organize it as you prefer, but please look it over carefully
and use it the information as you need it.

The Portfolio Updates will arrive shortly after the new State Board is elected. It contains
information from each of the board members on the plans for their portfolios, how those

plans may affect your local League, and information that may be useful to those holding

similar positions on the local level.

The LWVMN Board Mailing is sent to local presidents following each State Board meeting
-- seven or eight times a year. The Board Memo contains information about state board
decisions and actions, updated information from board members on their portfolios, and an
updated calendar. It is one of the most important ways we keep you informed about what
is going on at the state level. (A second copy for division among local board members is
included.)

The packet may also include information on voter service events, action workshops and
alerts, project director opportunities, the state study, workshops, conventions and meetings,
or material that local Leagues would like to have all of us know about. Please open
promptly because some of the material is time sensitive and distribute the information to
those who need it. Once you have looked it over and taken what applies to your League,
throw the rest away. No one needs or wants a big pile of stuff that collects guilt or dust!

Capitol Letter is written by the Action Committee to keep you up to date on advocacy at
the Legislature.
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How to Ask for Information, Advice or a Visit:
Phone : 1-800-663-9328 or 1-612-224-5445
Fax: 1 612-292-9417

Email: Iwvmn@freemet.msp.mn.us

All state board members are available to answer questions in the area of their portfolios or
to visit your League. Each league has a list of state board addresses and phone numbers if
you would like to call directly. The state office staff will also take and refer messages

The Field Service staff and board member are available for visits to your League for board
training or problem solving. Please call Peggy Thompson at the state office to arrange a
visit.

The staff is willing to help you in any way they can. Sally Sawyer, Executive Director, is
a gold mine of information and a sympathetic voice in time of doubt or concern. Jean
Tews, Development Director, is the enthusiastic voice of the Education Fund. Call her
with questions about using yours. Peggy Thompson, Field service, is the font of local
League information. Ask her about anything to do with the mechanics and processes of
running a League. Celeste Levie is the first person you will usually reach by phone or
Email. She will take messages for the board, take orders for materials, and refer you to
other sources of information.

Serving on State Committees:

One of the best ways to gain an overview of the League, to acquire new knowledge and skills,
and to work with other great League members is to participate at another level. All are
welcome to join any of the following:

If you are interested in Twin City metropolitan area issues, the Council of Metropolitan
Area Leagues would love to have your participation.

If you are interested in the topic of the state study, consider joining the study committee.
If action is your thing, the state action committee always needs members who will follow
an issue at the state legislature. Internships give you a chance to learn the ropes before you
testify on your own.

The voter service committee always needs local League members. This committee plans,
sets policy and implements all voter service projects for statewide candidates.

The member resources committee is concerned with the vitality of all aspects of local
Leagues. More local input would be great.

The development committee plans for the fiscal health of the League by raising corporate

. and foundation funds as well as individual contributions. They welcome your ideas and

presence.

The fundraiser committee plans the annual fundraiser event. If you enjoy planning and
implementing big events, it can be a lot of fun.

The Long-range Planning Task Force will be directing the process for a statewide look at
the League’s future. You are welcome to join.
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RECOMMENDATIONS FOR FAST AND EFFICIENT MEETINGS

A START ON TIME

Start meetings on time. If it is a meeting requiring a quorum which is not yet present,
minutes, correspondence, reports that require no decision can be dealt with until quorum is
present. Ask participants to call if they will knowingly be late. Starting on time will signal
your “professionalism” and your intention to follow the schedule.

FOLLOW A WRITTEN AGENDA AND/OR SCHEDULE

Mail the agenda to participants prior to the meeting if at all possible. Have copies available at
the meeting, especially if there are changes or updates.

HAVE NECESSARY BACKGROUND/REFERENCE MATERIAL AVAILABLE

Provide materials prior to starting the meeting, if possible. This prevents the time-consuming
distraction of passing out materials while trying to continue the meeting. If material can be
read later (not needed for action in the meeting), make it available as people leave.

FOLLOW GENERAL PARLIAMENTARY PROCEDURE

Even the most basic attempts will aid in maintaining order, hearing discussion and reaching
appropriate decisions.

SET TIME LIMITS

Agenda items should have designated time limits and the chair should make every attempt to
follow these.

MOVE THROUGH THE AGENDA

A lengthy discussion can be postponed until later in the meeting, following necessary
business. If there are routine committee reports, they can be placed at the end of the meeting
and, if necessary, held over if time runs out.

END ON TIME

The duty of the chair is to keep the meeting within the stated time limits, unless those in
attendance agree to extend the duration of the meeting or table items until a future meeting.

TIPS

The opportunity for socializing or informal discussion is very important to any organization, but
plan for it ahead or after the scheduled meeting time so that those who must leave on time may do
SO.

Pre-planning by committee chairs is important, so that reports are concise. Submitting a written
motion ahead of time may be helpful. If can be amended as necessary.

Listen carefully to be sure you understand the issues and options.

Ask questions directly of the person giving the report, not your neighbor, and don’t carry on a
private conversation.

Outside speakers should be given a specific amount of time and, if possible, be scheduled on a
meeting day when the agenda is not lengthy.

If some reports have to be skipped one month because of time, the chair should try to start the
reports with them the next month so that the same ones aren’t always left out.
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LWV MN
Publications Style Guide

February 1997

Logo Usage
League materials that will be distributed to the “outside world” should consistently
use the League logo and name on the front cover. The box should be gray (black
and red print jobs), or reflex blue (blue and red print jobs) and the slash should be
red (except on photocopied internal documents). Note: there may be occasions
when for special design reasons this may be varied, but they should be infrequent
and thoroughly considered.

The logo should be surrounded by enough space to set it off from the rest of the
page.

Brochures and promotional materials should use black, reflex blue, and Pantone Red 032
unless there is a specific design reason to do otherwise.

Text oriented materials, such as the Voter, do not need to incorporate blue. Retain the
red and black.

By using the same colors, League can develop and/or reinforce a consistent, memorable
image. (The golden arches are never teal.)

Paper
Unless there is a specific design reason, use white paper.

Text Layout

Do not underline. This is generally considered to make things less readable and it looks
old fashioned, as in the days of typewriters it was the only way to set off important text.
Instead, use a larger type, bold, italics, or a reverse block to set off important items.

Avoid capitalizing headers. Again, this is a typewriter technique that can be replaced
more effectively by using bold or larger type sizes.

Keep paragraphs short, not more than ten lines. Long paragraphs are visually
intimidating and tend to discourage readers.

Avoid running text from margin to margin across an 8 1/2 page. Use wide margins on
business letters, at least 1" on right and left sides. For other publications use columns.

Use columns, see above.

Left justify text, avoid full justify unless there is a specific design reason (when shape of
the text block is important to the design). Full justification is harder to read. Left justify,
or ragged right is easier to read.

Use 10-point type for text unless the document is intended for young readers or the
elderly in which case a larger size is acceptable.
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Use space under headings and subheadings to set them off, at least a fraction of a line
space.

Bullets should be used only for short lists. For more than 3 or 4 items they give the page
a heavy look which is not reader-friendly. Long lists can be accommodated by indenting
the text block of the item and leaving space between the items. Numbering may be
appropriate for long lists. When numbering, the last numbers of each item should form a
straight line. (9" should be above the “0" in “10.")

Word Usage
Refer to the Chicago or AP style guide.

League Abbreviations

Avoid using “LWVMN" and LWVMNEF" repeatedly throughout body copy. If the piece is
clearly identified with the name and logo on the cover it is unnecessary and long
acronyms slow the reader’s eye. The full legal name should be used in the introductory
paragraph. Other references should be shortened to “the League” and “the Education
Fund.”

Design
Use white space. It encourages readers to read and to make notes.

Photographs should be of high contrast and show action wherever possible. A good
photo tells more about the story than words do.

Lines around photographs should be .5 pt.

Charts, tables and maps are also recommended to clarify points where possible.

Boxes should be used around text only for highlighting purposes. If a document contains
many boxes it, in effect, highlights nothing and makes the task of reading harder.

Be sure there are margins between text and text boxes.

Cartoons and clip art should be used sparingly. Over use, and use of poor quality or old-
fashioned art, cheapens the look of the document. Clip art should be used to enhance
the message, not to “decorate” the page or substitute for bullets. Blocks of color, original
art, fresh drawings or photos are preferable to clip art in most cases.

Quality

Use paper, bindings and covers that are of high quality. This does not have to mean high
cost. Paper should be heavy enough to keep the art on one side from being visible on the
other. Covers should be heavy enough to protect the document for the wear it is likely to
receive.

When the document is distributed, Leaguers should not have to apologize for it. The
piece should say, “we are modern, thoughtful, dignified, with-it people.” It should reflect
the pride Leaguers take in their organization.




Public Relations

Always think in terms of readers, listeners and newsworthiness for everything your
League does. How does what you are doing add something new or follow on things that
a newspaper or radio station has been covering in your community? How does it fill a
gap where a newspaper or radio station hasn’t been covering something? Why is it
important to the community as a whole?

Be persistent, but not annoying. To get coverage for an event, it is not enough to
send out a press release. News organizations literally get hundreds of press releases a
day. You must follow up phone calls and be able to make arguments as to why a
newsroom with limited resources should cover your event and not something else. Why
does the public need to know about this or why would people want to know about it?

If you don’t get coverage on one event, don’t get frustrated. Try with the next
event. The aim over time should be to build up relations with reporters and editors as a
source of interesting, reliable news so that when you call, they will want to cover your
events.

. Be helpful. Provide not only basic background information, but names and phone
numbers of people a reporter could call to get a variety of viewpoints and a
multifaceted picture for a story. News organizations are not in the business of
boosting the agendas of particular civic organizations. They want the larger view of how
something will have an impact on the larger community. Make it easy for them to get
that larger picture.

. Make use of opinion page and radio commentary opportunities. If issues come up in
your community on which League has a stand, make it known. Write a letter to the
editor; prepare a two-minute commentary piece for radio. If a local League is doing a
study, write a longer opinion piece for the Op-Ed page of the local paper including the
importance to the community and what action people should take.

. In short, don’t think in terms of “promoting” your League or any particular
agenda. Think in terms of building community -- making your community aware of
important issues and building leadership capacity for addressing them.
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WEB SITES, NEWSLETTERS AND LISTS OF INTEREST TO LEAGUERS

The Technology Committee is always looking for good websites of interest to Leaguers. If you
have one, please share with us all via LWVMN-Share.

LEAGUE OF WOMEN VOTERS

LWVUS The home page where you should start your investigations on the web.
http://www.lwv.org/ ~ Iwvus/

LWVMN  The home page for our state League.
http://www.freenet.msp.mn.us/ip/pol/lwvmn

LWYV CyberVoter A newsletter for on-line members of the League.
Subscription information: To subscribe, send e-mail to:
listserv@thecity.sfsu.edu

In message area: subscribe lwvcybervoter yourfirstname yourlastname

LWVMN-Share A forum for all MN League members to share ideas, request information,
etc. To subscribe, send e-mail to: listproc@mtn.org
In message area: subscribe lwvmn-share yourfirstname yourlastname

FINDING GOVERNMENT and POLITICAL INFORMATION

Podesta’s Government Research Links A very comprehensive site to find things such as all
Congressional e-mail, fax, phone and addresses, committee assignments, Federal sites, Statistics
& Databases (such as Census Bureau) and Federal agency press releases, Thomas Register, The
White House, etc.  http.://www.podesta.com/links. html

FedWorld Information Network A one-stop source of US Government documents and
information.  http.://www.fedworld.gov

Congressional Quarterly  Provides comprehensive, nonpartial news and information on
government and politics.  http://www.cq.com/

North Star - Minnesota Connection A selection of resources that will help you discover our
state. http://www.state.mn.us/index.html Check this site for Secretary of State, Ethical
Practices, etc. Clicking on Government Offices will get you to anything to do with the
legislature, including text of bills introduced.

Minnesota E-Democracy A non-partisan citizen-based project to improve participation in
democracy through the use of information networks.  http.//www.e-democracy.org/

Minnesota Planning A state agency providing information on critical issues to policy-
makers and the public.  http://www.mnplan.state.mn.us

Government & Politics What’s New A site that keeps you up-to-date with MN events.
http://www.freenet.msp.mn.us/govt/new. html

Access Minnesota Project An ongoing project that provides communities with improved
access to the Internet through the use of public information terminals.
http://www.mes.umn.edu/accessmn/

County & City Government Links to all counties/cities in the state with web sites.
http://'www.state.mn.us/local.index. html

Metropolitan Council  http://www.metrocouncil.org/
Women Leaders OnLine A Women’s History Library among other offerings. http.//wlo.org/
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FOLLOWING ARE SOME OF THE MEDIA WEB SITES

Frontline The PBS program site.  http.://www2.pbs.org/wgbh/pages/frontline
Washington Post  Atip.://www.washingtonpost.com

Tribune  Attp://wwwli.trib.com/

USA Today  http://www.usatoday.com/

CSPAN  http://www.scpan.org

Pathfinder  http.//www.pathfinder.com

CNN  http://'www.cnn.com/

NBC  http://'www.nbc.com/

Minneapolis Star-Tribune  http.//www.startribune.com

St. Paul Pioneer Press  Check out link to lawandpolitics.  http://pioneerplanet.com
WCCO  http://weco.com

KTCA  http://'www.ktca.org

ENVIRONMENT

EarthShare Has a list of conservation charities and organizations. http://www.earthshare.org/
RainForest Action Network  Information, action alerts, more.  Attp://www.ran.org
Discovery  Conservation/environmental information.  http.//www.discovery.com

Eisenhower National Clearinghouse A Department of Education site for math & science
education.  http://www.enc.org

EDUCATION

US Department of Education  Attp.//www.ed.gov

SOCIAL POLICY

Michigan State University College of Social Science  Find papers on this issue.
http://www.ssc.msu.edu/ ~ pohg/

Social Policy Magazine  Read selected articles.  http://www.socialpolicy.org

Democratic Leadership Council & Progressive Policy Institute  Read texts of selected
articles.  http://www.dlcppi.org/texts/social/

Social Policy Links Site  http://library.aph.gov.au/libwww/socpol.htm

LWVMN, 550 RICE ST. ST. PAUL, MN 55103 612/224-5445 FAX: 612/292-9417 Iwvmn@freenet.msp.mn.us




USING THE INTERNET FOR LWV RESEARCH

The Internet is one of the fastest growing, most dynamic information/communication systems in
the world. In November 1996, a Harris poll found 35 million Americans currently use the
Internet. It is becoming a common part of our lives.

Like it or not, the Internet has become one of your research tools. The following entries provide
a sampling of the most current “tools.”

Search Engines

Search engines can be likened to a “Table of Contents” or index to the World Wide Web
(Bolles, 1996). Search engines allow you to search for current and up-to-date information
instead of relying on URLs, which may change or be discontinued regularly.

Searching Tips

Keywords: Type in more than one keyword if you want to narrow a search. Example:
family violence in MN

Quotation Marks: Placing quotes around a phrase will ensure that sites found will include
the entire phrase. Example: “Minnesota Mining & Manufacturing”

Lower and Upper Case Letters: Typing in lower case ensures that the word will be selected
in both upper and lower case form. Example: “apple” = apple and Apple Typing in upper
case ensures that only upper case form will be selected. Example: “Apple” = Apple

A Plus Sign (+) in front of Keywords: Placing a plus sign in front of a word ensures that
the word will be included in all sites found during the search. Example: +violence in
Minnesota (all sites found will include the word, “violence”, however, all found sites may
not include the words “in” or “Minnesota

A Minus Sign (-) in Front of Keywords: Placing a minus sign in front of a word will
remove that word from sites found during a search. Example: +violence -family in
Minnesota (all sites found will include the word “violence,” however, any sites with both
“violence” and “family” will not be included in the search.)

Try these search engines:
HotBot hitp://www.hotbot.com/
Alta Vista http://www.altavista.digital.com/

Lycos http://www.lycos.com

Yahoo http.://www.yahoo.com
WebCrawler http://webcrawler.com

And don’t forget this site for a web glossary. Find out what URL means, for example.
http://www.sdsc.edu/projects/hbook/hbook/glossary.index. html
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MONEY AS A TOOL
(Finance workshop, LWVMN Convention '97)

FUNDRAISING BASICS
All fundraising is personal
People don't give to causes. People give to people with causes.

Fundraising is

- believing in what your organization does and internalizing it, and
- offering someone else an opportunity to invest in what you are doing.

Statistics

In 1995, Americans gave $143.85 billion to charity

80.8% of all philanthropic contributions are from individuals
6.8% are from bequests
6.8% are from corporations
7.3% are from foundations

Uses of contributions

44.1% - religion

12.5% - education
8.8% - health

8.1% - human services
6.9% - arts

5.2% - foundations
2.8% - environment
11.6% - other

People give:

- because individuals, corporations and foundations have money to give

- out of a sincere desire to help others

- to belong to or be identified with a group or organization they admire

- for recognition

- to "repay" an organization for the services or benefits they've received

- because they "get something" out of giving

- for estate and tax benefits

- because they were asked by the right person at the right time and in the
right circumstances

- because they need to give

(From Tested Ways to Successful Fundraising, by George A. Brakeley, Jr.)




Best source of individual contributions
is those who know the organization best

- the board and other leaders

- the members

- former members

- family, neighbors, friends who are aware League activities
- the community

Development means having a plan

- know your organization and your purpose
- know why you are raising money - define the need

Three good reasons to conduct a finance drive:

l. to have the resources to do what you want to do - to carry out League
programs and projects

2. to let the community know what your League does to serve its citizens

3. to build relationships with business, leaders and citizens. A finance drive
can be the start of an ongoing relationship. Ask your community for advice,
contributions and participation.




CHECKLIST FOR A FINANCE DRIVE
(See In League pgs. 8-4 to 8-8 for more suggestions and details.)

. Recruit a committee

- More fun, more creative, more successful
- Important to have more than one person thinking about and doing fundraising
- Find an enthusiastic, positive chair

2. Develop a plan

- Define the need
- why are you raising money
- what is your goal

- Decide the fundraising method you will use
- letters
- phone calls
- both of the above
- personal calls (most effective)

- Target your approach
- match League goals and business goals
- use people who know people whenever possible

- Set a timeline and budget

- Determine how you will thank and acknowledge donors

- Plan how you will stay in contact with donors throughout the year, not just when

you are asking for contributions (critical to maintaining your donor base)
- send annual reports, updates
- send invitations to special events
3. Get the commitment of the board

- Present the plan

- Get the board's approval

- Ask for their help and support
- the first people to give are those who are doing the asking
- ask them for suggestions of names and to write notes, make calls

4. Carry out the project

- Letters (make the case for why you need funding)




- enclose a response form that suggests an amount
- include a reply envelope to increase the response rate
- personalize with penned notes; stamp envelopes of higher givers

- Phone calls
- a letter can preceed or follow a phone call
- follow up with a response form and self addressed reply envelope
- have a training session for callers
- develop a script for callers to use (call LWVMNEEF for samples and

tips)

- Personal calls

- send letter

- call for appointment

- do homework
- find out as much as possible about potential donor
- match your needs with donor's interests

- use team approach - two people are more effective than one
- make your visit brief
- don't forget to ask for a contribution

- send thank you letter soon after visit

- Thank you's and acknowledgments
- thank you's are critical (Recognize that donors are partners in what
you are doing. Cultivation is an ongoing process.)
- donors must be thanked and thanked again and
- must be thanked in a timely and appropriate manner
- acknowledgments can run the gamut
- personalized letter from the president (can add handwritten note)
- acknowledgment in newsletter
- ask companies for permission to publish their names
- list names and what contributions have allowed you to
accomplish ("with the contributions of our donors we
were able to....")
- invitation to special event
- certificates & plaques

5. Follow-up
- Report to the board
- compile statistics (number of contributions, donors, etc )

- what worked, what didn't, compare with previous years

- Make recommendations for next year
- Pat yourself on the back for a job well done




THE LEAGUE OF
WOMEN VOTERS

32 EAST FIRST STREET

DULUTH, MINNESOTA SSV

Someone who knows the
person you're soliciting /
could add a penned note to
personalize the letter.

PRESIDENTS
Jeannelte Lang
Catherne Severin
VICE PRESIDENTS
Joan Peterson
Gail Schoenfelder
SECRETARY

Jutie Johnson
TREASURER

Safly Burna
DRECTORS
Nancy Anderson
Joyce Benson
Jane Gilley

Dear m

January 13, 1997

The League of Women Voters of Duluth is committed to promoting the
informed and active participation of citizens in government. We respond to
this challenge to the best of our abilities and resources. The League is a
nonpartisan, political organization. We take action on selected
governmental issues but do not support or oppose political parties or
candidates. The League of Women Voters is one of America's unique and

Rosamary Guttormsson
Mariene Johnson
Triss Harwood

venerable political institutions. Throughout our seventy-seven year history
our members have helped shape American political life. Our message has

been clear: Get involved in the political process, go to the polls, and go to the
polls informed.

Body of letter makes a
compelling case for giving.

This fall our theme was “For your family, for your community --- Votel" This
theme reflects activities of Leagues all over the United States, which have
committed to a two year program “Making Democracy Work." In Duluth, the
League worked to build relationships and partnerships with other
organizations to put together a non-partisan voter guide and co-sponsor
violence prevention activities. We printed inserts for gas bills and distributed
lawn signs urging people to vote. Working with local radio and television
stations, we produced a debate that featured all three major Senate
candidates. We registered voters at malls and in schools and responded to
many questions on our phone line.

This winter we will co-sponsor with the YWCA a political skills workshop for
women. League members serve on local and regional boards and
commissions either as League representatives or because they know the
value of citizen involvement in government.

Our many local activities cost more money than what our members pay in
dues and give in contributions. Your financial contribution remains in Duluth
and helps us maintain our involvement in the community.

Note the required statement
about non-deductibility of
contributions. N

PATRON N

$160 and up
DONOR

$75 to 3149
CONTRBUTOR
$50 1o 374

FREND

325 to 349

Contributions to the League of Women Voters are not deductible as
charitable contributions for tax purposes but may be deductible as an
ordinary and necessary business expense. Please join other community
leaders in making a contribution and help us to make a difference.

Sincerely,

C AL L g e
“Rosemary Guttormsson
Finance Chair

Think about including a simple
response card that suggests

an amount to contribute and

a self-addressed envelope.




LEAGUE OF WOMEN VOTERS — RoMaFH.

ROSEVILLE, MAPLEWOOD, FALCON HEIGHTS
WY

December 1996

1996 Board of Directors

Le Matts
Florence Sprague Dear Friend:

Co-Presidents
S‘i‘;"ﬂ:y“ Sonele What an exciting year we've had: voter registration, candidate

forums, election monitoring, community meetings and publications
to provide information on governmental issues, our forum to
T interview elected officials, and lots more. You have probably been
Lois Ana Smith , involved with one or more of these activities, and your

Pat Johnso < . . . % b F
Shody Brograss Coostiasasons participation enriched you while providing a real service to our
communities.

Mildred Hottman Roesch
Treasurer

Lorraine Fischer
Representative to Council of
Metro Area Leagues (CMAL)

Betty Harper
Action Chair

Ann Berry
Observer Chair

Suzanne Jenkins
Public Relations

Judy Fletcher
Finance Chair

Ann Cleland
Sara Schaefer
Voter Service

Joyce Blomquist
Meredith Stockford
Membership

Shirley Bradway
Administrative Ass't
Unit Chair

Carolyn Cushing
Newsletter Editor

Norma Signorelli
Georgeann Hall
Nominating Committee

Sally Simundson
Mary Ann Palmer
Precinct Reporting

The League of Women Voters is a nonpartisan, multi-issue,
grassroots organization whose members volunteer their time to
motivate people to become involved and informed participants in
the democratic process. And we have been particularly active this
election year to really make democracy work.

As much as your participation is vital, so are your dollars! Most
of the annual dues we receive supports the League at the national
and state levels. We have to raise additional money to pay for our
local programs and services. We need community support to
continue to provide these services.

Please take a moment now to make a generous contribution to your
local League by using the enclosed form and envelope. Indicate
whether you want your donation to be used for education
purposes only (tax deductible) or for general expenses of the
organization.

Thank you for your support! Your contribution helps democracy
work in your community.

Sincerely,

: udy Fletcher

Finance Chair

PROMOTING POLITICAL RESPONSIBILITY THROUGH INFORMED AND ACTIVE PARTICIPATION OF CITIZENS IN GOVERNMENT
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AND SURROUNDING AREA (ROMaFH)
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1995 Board of Directors

Le Matts
President

Florence Sprague
Vice President

Judy Fletcher
Secretary

Mildred Roesch
Treasurer

Joanne Cushman

Lila Recksiedler

Lois Ann Smith

Study Program Coordinators

Lorraine Fischer
Representative to Council of
Metro Area Leagues

Ann Berry
Action Chair

Suzanne Jenkins
Public Relations

Judith Rosenblatt
Finance Chair

Kathy Ciernia
Vuiers Service

Joyce Blomquist
Membership

Georgiana Sobola
Administrative Asst.

Carolyn Cushing
Newsletter Editor

Meredith Stockford
Unit Organization

Norma Signorelli
Nominating Comm. Chair

July 1995

Dear League Member or Former Member:

The state and national levels of our organization are well into celebrations of 75
years since passage of the Nineteenth Amendment (women's suffrage) and the
formation of the LWV. And we are right in the thick of the celebrations (as usual,
having fun while we go about our serious service to our communities)'

From the League’s first efforts to improve the health and safety of women and
babies in 1920 through the most recent consensus and action, the organization -
continues to educate and advocate for a better society. And think of all the personal
rewards of involvement with this unique nonpartisan, grassroots group: friends, -
information on important community issues, leadership skills, and a chance to make
a difference.

For our activities to continue and grow, we need your money. It’s as simple as that.
You know that most of the dues money collected locally supports the state and
national levels through our per member payments. Fundraisers help; but we want to
save most of our energy for our education and action agenda. So we count on
contributions from members and the community to help pay for our local activities.

Please give as much as you can to support your local League, which helps
democracy work in our communities while providing many personal satisfactions to

H H H - 1 1 H th
members. Fill out the enclesed card and return it with your check or checks in th

envelope provided. Your dollars will be put to work efficiently to make a difference.

Thank you for your commitment to the LWV,

Sincerely,

Le Matts
President

Judith Rosenblatt,
Finance Chair

PROMOTING POLITICAL RESPONSIBILITY =
THROUGH INFORMED AND ACTIVE PARTICIPATION OF CITIZENS IN GOVERNMENT




OF WOMEN VOTERS

CRYSTAL NEW HOPE EAST PLYMOUTH

March, 1996

Dear League Member,

Y our membership and support of our League has never been more important than it is right now.
Having celebrated our 75th Anniversary, we need to renew our purpose and look for opportunities
to strengthen our League.

In the past year, we have

« provided voters with nonpartisan information on the political process and on candidates
for office. We planned, arranged and moderated candidates’ meetings for local and state political
offices and for local school board for the communities of Crystal, New Hope and East Plymouth.

« studied diligently and worked actively for political reforms and social and economic
policies serving the public interest. The League has studied issues such as campaign finance,
early intervention for children at risk, juvenile issues,violence prevention and fiscal disparities.

* participated in exploring a new league organization, the West Metro League of Women
Voters. We are hoping this will bring a new depth to state, national and CMAL studies, and create
greater visibility for all Leagues.

» celebrated this historic League anniversary with our local members, guests and other
friends of League.

Please assist us in this work with your contribution to League’s multi-issue study
and activism. Your contribution to the LWVMN Education Fund will qualify as a
portion of our League’s per-member payment, helping both state and local
organizations. We appreciate your interest and support.

Sincerely,
e/ \iﬁw_,\/

Joann Brown
Crystal-New Hope-East Plymouth
League of Women Voters




Mailed to previous year supporters

24 October, 1994

FIELD(Name)
Dear FIELD{Salutation},

In this election season, have you wondered what the candidates really stand for? Is it possible
to see through the rhetoric and the mud-slinging and get at the truth?

The Robbinsdale League of Women Voters believes that it is not only possible but essential.
The League of Women Voters (LWYV), a non-partisan political organization, was founded to encourage
the informed and active participation of citizens in government. To that end, the Robbinsdale LWV:

provides easy and accessible opportunities for Voter Registration;
sponsors Candidates’ Forums for all elective offices;

sponsors forums on other vital issues of interest and concern;

answers questions about voting and elections in a variety of venues; and
distributes Voter Guides to local business and schools.

At a time of pervasive discontent among the voters of America, the members of the Robbinsdale
LWYV contribute generously of their talents, time and money--precisely so the citizens of our
community will become active and informed in creating a better government. We believe this work is
an investment in democracy.

We invite you to continue to invest in the important work of the Robbinsdale League of Women
Voters. We are conducting our annual fund drive, and we very much need your ongoing support to
continue our work. Last year, your contributed $SFIELD{Last Gift) during our drive. This year,
would you consider a gift of SEFELD(Sugg. Gift)? (Gifts to the Robbinsdale LWV are not tax
deductible as a charitable contribution, but can be deducted as an “ordinary and necessary business
expense.”)

An envelope addressed to the Robbinsdale LWV is enclosed. Please respond with your
generous gift by Friday, November 18, 1994,

Sincerely,

Helaine Freeman Mary Hawkins
Finance Chair President
533-8015 535-1836

P.S. Your gift will be acknowledged in a press release and in our League newsletter, the Robbinsdale
Vorer. Your gift of $50 or more entitles you to a free advertisement in the Vorer. Please give today!




Mailed to past supporters

24 QOctober, 1994

FIELD{Name)

In this election season, have you wondered what the candidates really stand for? Is it possible
to see through the rhetoric and the mud-slinging and get at the truth?

The Robbinsdale League of Women Voters believes that it is not only possible but essential.
The League of Women Voters (LWV), a non-partisan political organization, was founded to encourage
the informed and active participation of citizens in government. To that end, the Robbinsdale LWV:

provides easy and accessible opportunities for Voter Registration;
sponsors Candidates’ Forums for all elective offices;

sponsors forums on other vital issues of interest and concern;

answers questions about voting and elections in a variety of venues; and
distributes Voter Guides to local business and schools.

At a time of pervasive discontent among the voters of America, the members of the Robbinsdale
LWYV contribute generously of their talents, time and money--precisely so the citizens of our
community will become active and informed in creating a better government. We believe this work is
an investment in democracy.

We invite you to renew your investment in the important work of the Robbinsdale League of
Women Voters. Wc are conducting our annual fund drive, and we very much need your renewed

“ordinary and necessary business expense.”)

An envelope addressed to the Robbinsdale LWV is enclosed. Please respond with your
generous gift by Friday, November 18, 1994.

Sincerely,

Helaine Freeman Mary Hawkins
Finance Chair President
533-8015 535-1836

P.S. Your gift will be acknowledged in a press release and in our League newsletter, the Robbinsdale
Voter. Your gift of $50 or more entitles you to a free advertisement in the Vorer. Please give today!




Mailed to new contacts

24 October, 1994

FIELD(Name)
D(Address 1)
D(Address 2)

In this election season, have you wondered what the candidates really stand for? Is it possible
to see through the rhetoric and the mud-slinging and get at the truth?

The Robbinsdale League of Women Voters believes that it is not only possible but essential.
The League of Women Voters (LWYV), a non-partisan political organization, was founded to encourage
the informed and active participation of citizens in government. To that end, the Robbinsdale LWV:

provides easy and accessible opportunities for Voter Registration;
sponsors Candidates’ Forums for all elective offices;

sponsors forums on other vital issues of interest and concern;

answers questions about voting and elections in a variety of venues; and
distributes Voter Guides to local business and schools.

At a time of pervasive discontent among the voters of America, the members of the Robbinsdale
LWV contribute generously of their talents, time and money--precisely so the citizens of our
community will become active and informed in creating a better government. We believe this work is
an investment in democracy.

We invite you to invest in the important work of the Robbinsdale League of Women Voters.
We are conducting our annual fund drive, and we very much need your support to continue our
work. We urge you to consider a gift of $50, although we will gratefully acknowledge your gift of any
amount. (Gifts to the Robbinsdale LWV are not tax deductible as a charitable contribution, but can be
deducted as an “ordinary and necessary business expense.”)

An envelope addressed to the Robbinsdale LWV is enclosed. Please respond with your
generous gift by Friday, November 18, 1994.

Sincerely,

Helaine Freeman Mary Hawkins
Finance Chair President
533-8015 535-1836

P.S. Your gift will be acknowledged in a press release and in our League newsletter, the Robbinsdale
Voter. Your gift of $50 or more entitles you to a free advertisement in the Vorer. Please give today!




Mailed to former Leaguers

24 October, 1994

FIELD(Name)
FIELD(Address 1)
FIELD(Address 2)

Dear FIELD{Salutation},
In this election season, have you wondered what the candidates really stand for? Is it possible
to see through the rhetoric and the mud-slinging and get at the truth?

The Robbinsdale League of Women Voters believes that it is not only possible but essential.
The League of Women Voters (LWV), a non-partisan political organization, was founded to encourage
the informed and active participation of citizens in government. To that end, the Robbinsdale LWV:

> provides easy and accessible opportunities for Voter Registration;

> sponsors Candidates’ Forums for all elective offices;

> sponsors forums on other vital issues of interest and concern;

> answers questions about voting and elections in a variety of venues; and
> distributes Voter Guides to local business and schools.

At a time of pervasive discontent among the voters of America, the members of the Robbinsdale
LWV contribute generously of their talents, time and money--precisely so the citizens of our
community will become active and informed in creating a better government. We believe this work is
an investment in democracy.

We invite you to renew your investment in the important work of the Robbinsdale League of
Women Voters. We are conducting our annual fund drive. As a former Leaguer, you understand how
very much we need your renewed support, and we will gratefully acknowledge your gift of any
amount.

An envelope addressed to the Robbinsdale LWV is enclosed. Please respond with your
generous gift by Friday, November 18, 1994.

Sincerely,

Helaine Freeman Mary Hawkins
Finance Chair President
533-8015 535-1836

P.S. Your gift will be acknowledged in a press release and in our League newsletter, the Robbinsdale
Voter. Please give today!




IRS Rules Regarding Non-deductibility of Contributions

Any solicitation for contributions not going to the Education Fund must contain a
conspicuous and easily recognizable statement that contributions to the organization are
not tax-deductible. This includes contributions. membership dues. gifts. voluntary
assessments, stock, securities, property or voluntary services. In soliciting these funds
you must state their non-deductibility clearly and in a place where it will be noticed by
the recipient.

Wording on solicitations to businesses can be slightly different because a business may
choose to deduct a contribution as an ordinary and necessary business expense. e.g.,
public relations.

Sample wording for solicitations to businesses might be:

“Contributions to the LWV of are not deductible as charitable
contributions for tax purposes but may be deductible as an ordinary and necessary
business expense.”

Sampie wording for solicitations to individuals might be:
“Contributions to the LWV of (or dues for membership in the
LWV of ) are not deductible as charitable contributions for tax purposes.”
Sample wording from a recent LWVUS solicitation:
“Contributions to the League of Women Voters of the United States are used in
aggressive and effective lobbying and are not tax-deductible.”

IRS Rules on Deductibility of Payments by Patrons of Fundraising Events

Local Leagues can use fundraising events to solicit deductible gifts for the Education
Fund if they follow certain solicitng and receipting practices:

> To be tax deductible, a payment must be an outright gift without tangible
compensation. When a person buys an item, no gift has been made because the payment
is the purchase price. To qualify as a gift, it must be shown that the payment exceeds the
fair market value of whatever is received and that amount may be deducted.

> An admission price is not tax deductible because the payment is not considered a gift.
If the price is intended to be in part a gift and in part the purchase price of admission, you
must state how much is fair market value and how much is a gift. This must appear on
the solicitation and on any ticket or receipt.

> Where the event is reasonably comparable to events for which there are established
charges for admission, such as theatrical or athletic performances, the established charges
should be treated as fixing the fair market value of the admission. If the amount paid is
the same as the standard admission charge, there is no deductible contribution.




> The amount of a payment exceeding the value of an event or article received is tax
deductible. Even if the event and/or articles are donated they cannot be deducted if the
rate charged equals their fair market value. If the price is higher than the fair market
value. and this is made clear, then the difference is tax deductible.

> To claim a deduction, the donor must be able to show a gift was made in excess of the
fair market value of the goods or services received. The charity must disclose fair market
value for each item and include it in a brochure or catalog if one is printed.

> The price of a raffle ticket is not deductible, and the prizes are subject to income tax.
Requirements Concerning Acknowledgements
These requirements apply to contributions received on or after Jan. 1994:

> A charity must provide a donor with a written acknowledgement for a contribution of
$250 or more to include with the individual’s 1040 tax return. The acknowledgement
must state the amount of any cash contribution, a description of any property contributed
and whether the charity provided any goods or services in exchange for the contribution.
If there was an exchange, the charity must also provide a good faith estimate of the value
of those goods or services.

> If a charity receives more than $75 from a contributor and the sum is partly a
contribution and partly a payment for goods and services provided by the charity, the
charity must give the donor a written statement that includes a good faith estimate of the
value of the goods or services and informs the donor of the actual amount which may be
considered a charitable deduction.

Soliciting Contributions from Candidates

Minnesota law generally prohibits a religious, charitable or educational organization from
soliciting a contribution from a candidate or committee. It does not apply to certain
business advertisements or regular payments by a candidate to an organization to which
s’/he was a member or contributor for more than six months before candidacy.




JEANNE MATLOCK
Member Services

THE LEAGUE
OF WOMEN VOTERS

MINNESOTA

Office 612/224-5445
550 Rice Street Fax 612/292-9417
St. Paul, MN 55103 Home 612/488-0458




Call to order your copy using your

credit card, or use the form on the
other side to order by mail.

Llamenos para obtener su ¢ opia
utilizando una tarjeta de crédito.
o utilice el formulario de pedido
que se encuentra en el dorso
para pedirla por correo.

This curviculum is made possible by lead funding from:
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We've
Got The
Power

A curriculum for
empowerment for
students in grades 7—12

Tenemos
Poder

L na programa de estudios
para el apoderamiento
de los alumnos en
los grados 7 a 12




In a democracy. it is essential that students have the
skills and knowledge necessary to be an active citizen.
Whether within the school and neighborhood. in
cgovernment. or in local. national or international
organizations. what is important is the choice to be
involved and the attitude that 1 will make a
difference.” This curriculum strives to promote.
encourage, and facilitate exactly that choice.

We've Got The Power: Skills for Democracy is a curriculum designed 1o
empower young people. It consists of 15 activity-based lessons focusing on
ithe areas of:
B empowerment
B exploring leadership for change
M voting B current issues
W acting as an empowered citizen

e activities encourage students to learn the skills of participation and the
consequences ol choices, It is ideal for civies, government, political science
and ri1ixn'll~|li;r/|;|\\—r':-|.'1ru-n| education classes. as well as training for vouth
service. The curriculum is adaptable for grades 7-12.

[Xn una democracia. es esencial que los alumnos
tengan las habilidades v los conocimientos necesarios

para convertirse en ciudadanos activos. Ya sea en la

escuela o en el vecindario. en el gobierno o en
organizaciones locales. nacionales ¢ internacionales.
lo que es importante es el optar por participar v la
actitud de que “vo haré la diferencia.” Este programa
de estudios se esmera en fomentar. alentar v facilitar
el hacer precisamente esa eleccion.

Tenemos Poder: Habilidades para la Democracia es un programa de estudios
disenado para apoderar a personas jovenes. Se compone de 15 lecciones basadas
en actividades que se enfocan en las dreas de:

B apoderamiento
M exploracion del liderazgo para el cambio
M la votacion B temas de actualidad
B actuar como un ciudadano con poder

Las actividades antiman a los alumnos a EI[:I'l'IIlli'I' habilidades de |u||'|i:‘i;::u'i:'s:|
v las consecuencias de tomar decisiones. Fs ideal para el estudio de la civiea.
el cobierno. las ciencas [miili"nml\ para clases relacionadas con la cindadania
\ la |r'§. También sirve para capacitar en el darea de servicio _i|1\|‘11i|. I
programa de estudios se puede adaptar para los grados 7 a 12,
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He've Got The Power
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Call for quantity discounts.
Llamenos para descuento por cantidades.

Inclosed is my check / Adjunto cheque.
Please bill my 7 Cargar a la tarjeta / Visa/MasterCard:
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Return with payment 1o / Enviar pago a:

League of Women Voters of Minnesota Education Fune
5350 Rice Street, Saint Paul, MN 55103

Joax: 1-612-292-9417

Call to order / para pedidos, llamar al

= The Convention on the Rights of the Chuld, United Nations / Convencion de la
(N sabre fos Derechos del Nina, f’-‘\'!,_l"}'um letieity: + ff.f'\\ e ve Got The Power




Please send me a copy of We The People: Skills
for Democracy elementary citizenship
curriculum (available August 1996).
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Bring the Constitution directly
into today’s classroom.. .

The seven lessons of We the Pm; J,’c are fundamentally
based on the preamble to the U. S. Constitution:

We the People of the United States...
Who"“we” are as a people, and how we are different.

.in order to f()T“m a more perfect Union..
What it is to be part of a group.

..establish Justice. ..
What is “fairness.”
nsure domestic Tranquility. . .
What is pummﬂ and community stability dnd safety.

..provide for the common Defence. ..
What is defense, and what we defend.
..promote the general Welfare. ..
What is community welfare and well-being.
..and secure the Blessings of Liberty. ..
What meaning liberty has for us.

Designed by and for busy elementary teachers.
Each lesson includes:
® To The Teacher
m Lower Elementary m Upper Elementary
m Activities for each lesson, found in the Appendix at the
back of the book. The appendices also include
Constitutional Amendments and Dates to Remember.

~...and prepare our children to be
informed, involved, and effective citizens.

The structure for this elementary civics curriculum is provided
by the Preamble to the United States Constitution. These
words are as powerful now as when they were first written.

But if the Preamble is to be meaningful to children today,
these concepts must be lifted out of the realm of “rhetoric”
into the world of “real.” This curriculum, and its associated
activities, helps teachers translate the ideology of democracy
into a classroom experience through which children recognize
democracy at work in their own lives.

This curriculum is made possible by a major grant
to the League of Women Voters of Minnesota
Education Fund by the General Mills
Foundation.

Additional contributing grants were received from
the Medtronic Foundation; U S WEST
Foundation; the Gannett Foundation, as

recommended by KARE-11; the Jostens \\) \'\
Foundation; the Lillian Wright and C. Emil L w \ 2

Berglund Foundation: and the H. B. Fuller o s ey
Company Foundartion.
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Call 1-612-224-5445
to order your copy
using your credit card,
or use the form on the
other side to order by mail.
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Site 1 BLUEPRINTS

Calendar Planning
Jan Nelson

Program Planning & Study/Consensus
Jan Nelson/Sally Sawyer

Action
Jane McWilliams

Site 2 PROJECTS

Education Fund
Jeanne Walz/Jean Tews

Voter Service
Judy Duffy

Curriculum
Judy Covey

Public Meetings
Cindy Berquist

Site 3 CREW

Board Training/Total Responsibility
Linda Satorius/Peggy Thompson

Member Recruitment & Training
Karen Young

Use of State Board
Anne Borgen

How to Run a Meeting
Jeanne Matlock

Site 4 TOOLS

The Voter
Carolyn Cushing/Cynthia Krieg

Public Relations
Pia Lopez

Internet
Diane Gibson

Finance
Kay Erickson




1A"'A'l LEAGUE OF
2 WOMEN VOTERS

Mission

The League of Women Voters,
a nonpartisan political organization,
encourages
the informed and active participation of
citizens in government, and
influences
public policy through education and advocacy.

LWVMN, 550 RICE ST. ST. PAuL, MN 55103 612/224-5445 Fax: 612/292-9417 Iwvmn@freenet. msp.mn.us 4/22/97



UNDERSTANDING AND EXPLAINING
“NONPARTISAN BUT POLITICAL”

The mission of the League of Women Voters is to encourage the informed and active
participation of citizens in government. The League is political and takes action on
selected governmental issues after membership study and agreement. It encourages
members to be informed participants in political activity, but as a nonpartisan
organization, it does not oppose or support any political party or candidate.

One of the problems that Leaguers all encounter sooner or later is a confused, dismayed or
angry friend, neighbor, funder, or legislator who says, “ How can you support that ( bill -
legislation - policy ) if you are nonpartisan?” The following paragraphs may provide you with
some ideas for replying to such questions.

The League is indeed nonpartisan in both parts of our mission --education and advocacy. We
never support political parties or candidates for public office even if that office does not carry
political party designation.

In our education role, we provide nonpartisan information to others with the understanding that
they will use that information to make their own decisions. We do not state our own positions
as an organization. We encourage others to register, to vote, and to communicate policy
priorities to those in public office. To accomplish that goal, we provide information or training
on voting procedures, candidates, issues, effective lobbying or even running for office.
Candidate forums are a highly visible example of our education role.

We are also nonpartisan in our advocacy role, although we are political in the sense that we
seek to affect the outcome of legislation or policy. The League’s positions on issues are based
on study and consensus by our members. When we work with public officials on legislation or
policies that address our concerns on an issue, it is because of their position on that issue, not
because of their party affiliation. It is in this role that we conduct legislative interviews.

To avoid the possible perception of partisanship, we ask our most visible leaders such as the
president and voter service chair to refrain from political activity or active partisan support
during their terms of office. League board members are asked to resign or take a leave of
absence if they run for public office. While we encourage women and minorities to run for
office, we are careful not to imply support for them over other candidates when they do so .

Clearly not every Leaguer agrees with every position. While we cherish the right to disagree
as individuals, when we speak for the League in public, we speak only from League positions.

LWVMN, 550 RICE ST. ST. PAUL, MN 55103 612/224-5445 Fax: 612/292-9417 Iwvmn@freenet.msp.mn. 4/22/97




League FutureTrek

TASK FORCE VOLUNTEER FORM

NEEDED 15-20 Local League members and Board members representing a broad geographic cross-section
of the state, various leadership roles and diverse interests. Should have a strong interest in
shaping "that vision thing" for the LWVMNEF of the future.

Task Force members should be willing to attend and/or host 6-8 meetings around the state
between June 1997 and March 1998. They will serve as an editorial and sounding board, help
conduct and summarize trend and perception research, represent the interests and opinions of
Local Leagues, and identify ways to involve Local Leagues in the planning process.

CHAIR/STAFF Kay Erickson will serve as League project chair and Sally Sawyer as staff liaison.

WRITER Strategic planning consultant Anne Hittler Grover will serve as overall project manager and writer.
She will design and oversee the Local League involvement process with advice from the Task
Force, facilitate planning meetings and fall workshops, elicit reactions from Local Leagues and
other political and community groups, oversee the work of volunteers and conduct additional issue
and trend research.

TIMELINE April 25, 1997 Announce League FutureTrek plan at LWVMN Convention.
Recruit Task Force members.
May 14 Present proposed process to Board prior to first Task Force meeting.
June Discuss plan with Task Force and Board at annual Board Retreat.
Summer Incorporate existing research into outline and conduct interviews and research.
September Review draft plan and objectives. Plan October workshops around the state.
October Hold 4-5 regional workshops with Local Leagues around the state to elicit
reactionsfideas.
November Review revised plan with Task Force.
January 1998 Present first draft of plan to Board
February Encourage Local Leagues to review and discuss plan at February meetings.
March Review final plan and help prepare presentation for LWVMN Council.
April Present plan at LWVMN Council.

If you are interested in serving on the Task Force, or you know someone who might be interested, please complete this form and leave it at the
registration table. You may alsa mail it back to the LWVMN office in St. Paul by May 7. We'll contact you in a few weeks. Thank You.

Name Local League

Address City/State/Zip




OBJECTIVE

League FutureTrek

FACT SHEET

Build on past stratégic and long-rang planning efforts to create an action-oriented League
FutureTrek plan which provides direction and focus to LWVMNEF in the decade ahead and paves
the way for a successful launch of the Education Fund's "New Century” fundraising campaign.

COMPONENTS The League FutureTrek plan will specifically address the critical issues of changing membership,

PROCESS

TASK FORCE

TIMELINE

structure, relevancy, identity and positioning, Minnesota's relationship to the national League and
Local Leagues, funding, priority projects, volunteerism, communication messages, links between

the League and Educational Fund, the evolving role of the Board, and emerging leadership in Local
Leagues.

The final plan will include a situation/trend/competitive analysis, target audiences, measurable
objectives, specific strategies and tactics for achieving those objectives, a timeline and a resource
budget.

A living document, the FutureTrek plan will be action-oriented and outcome-based. As such, it will
be revisited and revised on a quarterly basis.

The planning process is designed to build upon previous and current planning initiatives at the
local, state and national levels. It also is intended to be inclusive, broad-based and participatory.

The process will be overseen by a League FutureTrek Task Force comprising state Board
members, Local League representatives from all regions of the state, committee chairs, former
Board members and staff. Input will be sought from all 49 Local Leagues, past and present

members, committee chairs, potential funders, Board members and a cross-section of non-League
organizations.

The Task Force will meet almost monthly in rotating locations around the state between June
1997 and March 1998.

One-year planning process, with concept announced at 1997 spring Convention, draft reviewed in
January, and final plan presented at 1998 spring Council.




Making Democracy Work
l}nm/]miqn Goals
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1) Increasing Voter Participation

2) Reforming Campaign Finance

3) Expanding Civic Education and Knowledge
4) Enhancing Diversity of Representation

5) Building Civic Participation

Whae is the healdh of civie life in our
community?

1) Voter Participation
Are those eligible to vote doing so?

2) Campaign Finance
Are the interests of citizens served by the campaign finance system?

3) Civic Education & Knowledge
Do people have the information they need to participate in the political
process and get the services they need from their government?

4) Diversity of Representation
Is the diversity of our community reflected among those serving in our
government, in both official and unofficial capacities?

N\ aq e
| o 4 o - : r[ —
"L]"X"ﬁ*’(‘i'j‘”t' T 'ufﬁ%mtuu_/{Lﬁr




Making Democracy Work

More than a study. More than a meeting. A results-oriented campaign.

Multi-level
e Local
* State
* National.

Comprehensive
* Advocacy and Education
* Incorporated in everything we do

Focused
» Energies, resources concentrated for results

Broad-based
* In partnership with our communities

Creating a Campaign for Your Community

1) Identify the problem, the need for change.

2) Marshall your troops. — ,{fj,{k WKy ey —p2olod pao JLeAL e -:J-ou,-"t-f_;.j

3) Decide what you want to accomplish. -

4) Issue a call to action.
Continue to recruit community partners.

5) Develop a plan of action.

6) Continue to recruit community partners. _ | e
( Assign meaningful roles to all participants, — YIEJV( Carie Tv rud --i‘-k-_jf‘;CL“{?’“"{“A
= | < v id AT Tl aA
7) C out your action plan. ‘ﬂ\f.{\ﬂ'i BelE e -
) arry y p C;_,Ad Q‘_ L R/}L. \,'VL..E' #1\__-{- 4
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8) Assess your results. Celebrate your efforts.




Creating A Campaign for Your Community

1) Identify the problem, the need for change.
How well is our community doing on the five indicators of civic health?

The assessment will §
show us where we are today S% OMA |
help us decide where change is needed
enable us to set measurable goals
help us develop an action plan and strategies
give us a way to evaluate our impact
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The assessment project will also provide (\’—r {

o a focus for recruiting community partners C f"”t Gl

e an opportunity to talk about MDW THL’*\» ?“(”Lw

 a basis for a call to action to the community %m J i\l
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2) Marshall your troops. B ,QN P 1:;\ a4 L
MDW needs the whole community. f
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By reaching out early, MDW will . }L N ﬁi\

address issues of community concern w
belong to all segments of the community Q{ C’zmg\ {/&A s Ci’t ~ -7'
include diverse perspectives in its goals b,, [ ///U ALK
benefit from others’ expertise ,t (AAK f “ " ol &
tap the resources of the whole community *f «}\ f (2 "“ “‘ %
have a chance at lasting success )/,, ooy St 44~
. . f Y. J“\*
The League needs the whole community. We believe in
« the values of diversity and inclusiveness
o the power of collective decision-making
« the importance of inclusiveness to the League’s ability to fulfill its
mission
the importance of reflecting the diversity of America in our membership
and programs

Making Democracy Work is an opportunity (o
act on our beliefs.




Decide What You Want to Accomplish
Review your findings.

» How healthy is our community's civic life?
» What are the challenges we face?

» Where kind of change is needed?

Decide how you will focus your campaign. Which aspects of civic health
 need our attention most?

« could best use our resources and our expertise?

* best complement other work on our agenda?

Set measurable, realistic goals that
* are collaborative

* promote diversity

« are results-oriented

Issue a Call to Action

For each of the five indicators:

e Why is it important to a healthy democracy?

» How is our community doing?

» What changes are needed?

« What do we intend to do to bring about positive change?

Who needs to hear our call to action?
* League members

 Potential community partners

e Media

e Community at large

What format will be most effective?
 Unit meetings
» Meetings with other organizations
¢ Community forum
State of the community dinner
Editorial board visit

Cable television, radio program
Written report '
Other




Collaborating with Others
In Making Democracy Work

Potential
Community
Partners

What is Their Interest
in Making
Democracy Work

What Special
Perspective Would
They Bring

What Special
Expertise, Resources
Would They Bring




Making Democracy Work
Resources from LWVUS/LWVEF

Making Democracy Work Campaign Materials
Getting Started Kit
Measuring the health of democracy in your community

Working with the Media to Build Better Communities
The role of civic journalism in Making Democracy Work

Reporting Kit
Issuing a call to action in your community

Campaign Finance Action Kit
Promoting campaign finance reform in your community

Civic Participation Kit
Diversity of Representation Kit
Other League Publications
Empowering Citizens: A Guide to Influencing Public Policy
Strengthening your community through League program.

Political Fortunes: A Public Voice on Money and Politics

July 1996

October 1996

December 1996

April 1996
In preparation

Summer 1997

(Pub. #1053) 1996

Winter 1997

A report on the LWVEEF project, “Money + Politics: People Change the Equation.”

Recent National Voter Articles

Increasing Voter Participation
“The “96 Vote: Listening to America”
“Saying “No” to Negative Campaigning”
“Getting Out the ‘96 Vote”
“Behind the Numbers: Who Voted and Why”

Reforming Campaign Finance
“Money + Politics: People Change the Equation”
“The Campaign Finance Game: They Win, We Lose”
“Citizen Assemblies Yield Campaign Finance Solutions”
“Campaign Finance Reform Beyond the Beltway”

Expanding Civic Education and Knowledge
“Improving Civic Education in America”

Enhancing Diversity of Representation
“Number of Women Officeholders Edges Upward”
“Winning Campaigns”

Rebuilding Civic Participation
“LWYV of Greenwich Helps Organize Resident Councils”
“Deliberation Makes Democracy Work”

Making Democracy Work Campaign Notebook

Rebuilding Communities from the Ground Up
A special 16-page collection of articles

June/July 1996
June/July 1996
September/October 1996
December/January 1997

December/January 1997
March/April 1997

March/April 1997
March/April 1997

June/July 1997 (in press)

December/January 1997
March/April 1997

September/October 1997
March/April 1997
A regular feature

September/October 1995
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