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VIII. SUMMARY AND IMPLICATIONS OF THE STUDY

In the course of our examination of the responses provided by 580
residents from selected areas in Allegheny County, several findings have
emerged. As we have seen, the respondents as a group felt that general
economic conditions were very serious. Regardless of the respondents' back-
ground characteristics, a vast majority of them agreed that the cost of
housing, consumer prices, and energy shortages are the current major
problems in the Allegheny County area. They also shared a general concern
about various social problems and public safety issues in their communities.
The poorly maintained street and deplorable road conditions were publicly
criticized. Among the selected study areas, the Monroeville respondents
were more unhappy about the municipal services and public safety measures
than the other groups. The Upper St. Clair and Bethel Park areas, on the
other hand, gave more positive ratings, overall.

The three major issues: housing costs, consumer prices, and energy
shortages were seen as being more widespread than local community problems.
The general dissatisfaction with these problems could, in part, explain
the low ratings of the County government's performance in dealing with
various problems in this area. ihis negative feeling was shared by all
social groups. In contrast to the County officials, local officials generally
received better ratings on their work, with the exception of the City of

Pittsburgh. Community problems in the Upper St. Clair area were perceived

as very well managed. In addition, the dats revealed that long-time resi-
dents, less educated and lower income groups were relatively more critical
of the local officials' work than were other groups. This finding is
undoubtedly important and needs further interpretation. Official per-
formance, at any level, should deal with each social group in a
similar fashion.

The League of Women Voters had one of the two highest recognition
rates of the public organizations listed in this survey, second only to the




National Association for the Advancement of Colored People. About

nine out of ten of the respondents said they had either heard of or read
abovt the League. It was far better known than the National Organization
of Women, Common Cause, American Civil Liberties Union, and Ralph Nader's
Public Citizen. In addition to this high rate of recognition, about 84 per-

‘cent of the sample had a fairly clear idea of the services and functions of

the League of Women Voters. Despite some of the cynicism toward politics

in the late 1960's, 90 percent of the sample felt that one could be effective
in influencing government decisions by joining an organization like the
League.

A closer look at the total responses clearly pictures the target
constituency of the League of Women Voters in this area; perhaps the same
result could be extracted from elsewhere in this country. The League is
better known in the wealthier suburban, predominantly white communities. The
majority of the people the League attracts are middle-aged, married, better
educated, more affluent, and newer community residents. In addition, the
League is better known among the Republicans and those socially active in
their communities. Obviously these descriptions spell the basic characteristics
of the League's target group for potential memberships. Moreover, these sub-
groups accurately identified the roles and functions of the League and
indicated a clearer assessment of the organization's political influences.

If this is a true description of the Leagué, then one may have to justify
the organization's public appeal and its representativeness. Although the
sample areas were limited by selecting communities in which the League had
extended certain influence (had chapters), the survey data clearly dis-
tinguishes the different response patterns between the well-to-do and
those relatively less affluent populations.

Results of the survey also indicate that the vast majority of
respondents perceived the League of Women Voters as an organization working
to inform the voting public about the views and qualifications of candidates
for public office. Only a very small number of respondents perceived
the League as exercising its power to influence government decisions and
to do research into public issues that affect local communities. The League
officials in this area should review the organization's present status

and may seek a further extension of its services into other functionary areas.




Oh the local scene, the League of Women Voters showed a stronger

overall appeal than other public organizations. However, the majority

of respondents who had been contacted or used the League's services, who
showed further interest in the League, and those who would like to seek the
League's assistance in resolving community problems were those who shared
similar socio-economic characteristics with those described previously. The
core group of the League's supporters could clearly be identified.

Among the six study areas, Upper St. Clair and Bethel Park are the
two localities consistently demonstrating higher ratings on all items.
Respondents in these areas had clearer knowledge of the League, and had used
the League's services more often. Therefore, it might be: suggested that
additional efforts from local chapters may be needed on the part of the
Pittsburgh, Monroeville, North Hills and Mt. Lebanon Leagues.

The question concerning the May, 1977 primary electlon suggested
that the League of Women Voters had successfully reached some 44 percent of
the area's registered voters that were sampled. Again, the voting public
in both Upper St. Clair and Bethel Park used and benefited from the League's
gservices more than other areas. However, only three out of ten registered
voters in the City received information on the primary election from the
League of Women Voters.

These are the major findings of the survey. Through the process of
summarizing the research data, we have pointed out that a dilemma emerged
from the study: the League of Women Voters' attraction and services were
centered in a small circle of the socially advantaged population. In any
regard, these results are subject to careful consideration in the League's

future plans and policy development.




LEVELS OF RESPONSIBILITIES INA VOLUNTARY ORGANIZATION

The business and professional men and
women of the community who are
working together for community
betterment.

?

Board

Elected by the members to direct the oF

affairs of the 3Sc¢;cTy This is the

Direction Level. . Dil‘ECtO rs

\ {

Elected by the Board — a president, a

vice president or vice presidents and a ey .
treasurer. This is the Direction Level, Oﬁlcers
too.

The Board hires a full-time executive
whose title is usually executive vice
president, executive director, general
manager, or manager. This is the
Management Level.

This is the Planning and Action

Level — the membership of the

organization working in small Committees
groups — task forces or committees to

achieve the Chamber’s objectives.




RESPONSIBILITIES OF A COMMITTEL: CHAIRMAN

The basic function of 2 committee chairman shall be to:

1, Get action from his committee
2, Get work done through his committee

The committee chairman shall sce to 1t that the committee performs the
functions prescribed or authorized by the Board of Dircctors, His authority and
that of the committee has been vested in him by the Board of Directors through
the President and/or a Vice President, He shall be directly responsible to the
Vice President in charge of his arca of activity,

A member of the chamber of commerce staff will be assigncd to work with
cach committee chairman and provide him such assistance as is desirable and
practical in carrying out his assignment, The scaff member shall not be expected
to do the work assigned to the committee, He may be asked, at the chairman's
discretion, to take certain portions of this work, but care should be exercised so
that the staff member has adequate time to work with other committees under
his dircction or to perform in emergency sitations.

The chairman shall be responsible for:
1. Calling mcetings of the committee,

Providing ample opportunity for all committee members to express
themselves,

Bringing about formal action from thc committec,

When this formal action requires work to be performed, he shall
divide the responsibilitics among the members of the committee and
assign specific responsibilities to each member,

It shall be the responsibility of the committee chairman to set deadlines
for work ro be completed and to check from time to time with members
of his committec who have been assigned work to see to it that the work
is being done. :

The chairman may assign certain portions of the work to himself, but
he should exercise caution in this direction since it is easy for too
much of the workload to fall on the chairman's shoulders.

He shall report the activities of his committee periodically to the Vice
President, Hc may at the discretion of the Vice President or President,
be called upon to report directly to the Board of Directors on the per -
formance of his committee, or he may request an opportunity to report,

Specific functions of the committee assigned to the chairman shall be outlined
in written form and this outline shall serve as the basis for all committee activity.
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THE COMMITTEE CHAIRMAN AND HIS JOB

Every business or professional man, if he shows some spark of lcadcrship,
will be asked to serve as chairman of a committee -- either in his church, his
service club or fraternal organization,or his chamber of commerce,

We should, then, study and take note of the things expected of a good chairman,

A chairman's job is never casy; if it were, good men such as you wouldn't
be asked.

But a chairman's job can be made much easier simply by understanding what
is expected of him and how to get the job done through his committee,

Here is a brief guide which, if followed, will make your job 200 pcrcent
easier,

A. Getting organizced:

1. Acquaint yourself thoroughly with the specific purposce of the
committec and the problem to be solved or the action needed.

Select carefully the people who will work with you, -

In some cascs, your committee will be selected for you,

In that case, a phone call to each member, explaining the pur-
pose of the committee and announcing the date and place of the

first mecting, is very much in order,

Send also a card announcing your meeting and something about the
agenda on it,

B. Conducting meetings:

1. First mceting:

a, Summarize the purpose of the committee; what has been
donc previously; and the problem to be solved.

Encourage every member to contribute to discussion.

Do not dominate discussion, but do steer it and keep it
on the subject at hand.

Call for definite decisions as to a course of action. This
is important,
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This is even.morce important: Delegate the workload the
committee has decided to do, to cach member,

Do nothing yoursclf that someone clse can do,

Leave no part of the workload to yourself except that of
general coordinator,

Set a definite time limit for cach job to be done. That may
be the time of your next meeting, This is very important,

C. The follow-through:

1. Do not just assume that cveryone will do what he said he would do by the
specificd time. People are busy and it is easy to put things off or forgct.

Call cach member and remind him of his by asking if he has
completed it two or so days after the meeting, This is very important,

3. Call again as necessary.

4. Assist people with their assignments only where absolutcly necessary.

-

It isn't recally difficult! The answer is in how well you follow the plan, Discard
much of the above procedure and you become a one-man committee doing the work
yourself, Follow it to the letter and you'll have a smooth-functioning program and
your committee will keep up their enthusiasm for it,
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Name

Department

PERSON(S)
TASK DESCRIPTION RESPONSIBLE

PLANNING rORM

DUE TO
START

PROJECTED
COMPLETION

PROGRESS NOTE

LnAMPLE #1) .

DATE
COMPLET




(EXAMPLE #2)

BI-WEEKLY REPORTING FORM

WEEKS OF:

DATE
ACTIVITY ) INITIATED SUMMARY OF ACTION TAKEN FURTHER ACTION NEEDED

=
B i s b s i o4k
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C ’ (E~aMPLE #3)

DATE INITIATED: NAME: .
OBJECTIVE WORKSHEET

DATE OF GSSESSME%E: DEPARTHMENT :

ompLlaré

GOAL AREA:

OBJECTIVE: (o) ACTION PLAN TO ACHIEVE OBJCETIVE: DATE: jjcticve Bz | *¥RATING:

*RATING: S5--Outstanding 3--Normal Expectation 1--Definite Improvement Needed

TP, s o= O g " oo W T




Date initi( :d: | NAME :

Date of Assessment: DEPARTMENT:

GOAL ATTAINMENT FOLLOW-UP GUIDE

Scale Wt., = Scale WVt., = ' Scale

—

Levels of
Predicted
Attainment

Negotiated Scale: Yes No | Negotiated Scale: Yes No | Negotiated Scale: Yes No Negotiated Scale: Yes No

Most Unfavorable
Outcome Thought
Likely

Less Than
Expected Success

Expected Level
of Success

More Than
Expected Success

Most Favorable
Outcome Thought
Likely




GOAL AREA: . GOAL AREA:

(name)

(date initiated)

BETTER: (date of assessment)

WORSE :

WORST:




The Urban Renewal Act of 1949 wasn't
intended to be one of the causes of
riots in 1967--but it was.

The Federal Aid Highway program wasn't
intended to eliminate effective public
transportation--but it did.

We are learning, slowly and painfully,
that we must think ahead, that ordi-
nary citizens must learn to weigh both
short-term and long-term effects of
public policy decisions.

Our form of government is a repre-
sentative democracy. If we care about
this form of government, we cannot
leave it to the leaders, the profes-
sionals, the politicians, to consider
the future implications of current
decisions. We, as citizens, must learn
to do this ourselves.

This is what the 21st Century Project
is about,

League of Women Voteres Education Fund
L7230 M St., N.W., Wash., D. C. 20036

In the mail you will soon be getting a

booklet which
--gives hints on how to run discus-

sjons about the future

--offers ideas about the future of
our country

--1lists sources for more information
about the future.

Keep this in mind as you work on your
program for the year. (If we've
intrigued you, perhaps you want to
look back to your April/May 1973 Voter
for a capsule summary and selected
quotes from the 21st Century project.)

Perhaps a discussion about the future
is just what your League or commu-
nity.needs to

--decide whether or not to develop a
dial-a-bus system

--make the initial contact with
Citizens for a Better Garbage Dump

--get out some of the real reasons
for opposition to the ERA

--find out why the planners feel it
has to be done "this way"

--get perspective on national prob-
lems.

>
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if we're going to

GEAYEVHE

What happens tomorrow
is based on

what happens TODAY
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Are peoplie in your community
confused about what's happening?
feeling left behind?
suffering from energy shortages?
leaving it to the experts?
Perhaps they are suffering from
future shock
Try the League of Women Voters cure--

discussions about the future through

the 21st Century project.

=

What "idea people" are saying
about the future...

Increasingly, government will be
unable to anticipate the important
problems that face us as a society,
and even when it's able to perceive
these developing problems, it will
not want to talk about them because
it will be so politically unpopular.

Lester Broun

Senior Fellow
Overseas Development
Council

The big problems are the ones that
require cooperation, and we don't have
the structure to provide that coopera-
tion...
Lucy Wilson Benson
President, LWVUS

Who's in charge of the long term? Who's
in charge of the population problem?
Who's in charge of the energy problem?
the resource problem? the environ-
mental problem?

In a government run the way ours is,
with very short term pressures on any-
body who is elected, how can we get
somebody who is in charge of the Tlong
term, who does think about where we
are going and why we are going?

Donella Meadows
co-author,Limits to Growth

&

What satisfied customers are saying
about the project...

The primary benefit to our Leaque, or
any League, is in the contacts we made
with several groups and individuals we
had not had any previous dealings
with. The fruit of these contacts
will only develop fully if we nurture
them.

Barbara Allender
LWV of Albuquerque

Some inner searching within the League
itself has come about because of the
21st Century project. Greater concern
with the LWV of the future, and how
equipped are we to deal with it?

Pat Backman
LWV of San Diego

The participation of people is in
jtself a victory--a big step, neces-
sary for action. Possibilities are
endless, and I can already see a
steamroller effect. As we meet with
one group, another says "This would
be great for--"

Dolores Vail

LWV of Portlard,Maine
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PREEALE

Thinking about the future is fun; it's stimulating; it
affords new insights into the present and into today's value
systems. For these reasons alone it would be worth doing.

But there are other reasons for those concerned about pub-
lic policy to think about the future. Our society is now so
large and so complex that it takes years for new ideas to become
"ideas in good currency." Once the idea has been accepted it
takes many more years to get it acted upon...to site, plan and
build the waste treatment plant or to reorganize the judicial
system.

Large businesses and governments are continually engaging
in long-range planning. Twenty-year plans are common, and 25-
year capital plans are being experimented with.

With a system of government based on the principle of
informed consent, Americans have incentives at least as great as
those of business or of government for becoming future-minded.
We must prepare ourselves to give, or withhold, that informed
consent to the start of a program or project that will only come
to fruition a generation from now, or abandon by default our
right to self-government.

This publication is intended to help ordinary citizens
begin to think about the long-term future.

(c) 1973 League of Women Voters Education Fund

This publication was made possible by funds aranted by the Carnegie
Corporation of New York. The statements made and views expressed
are solely the responsibility of the author.

INYRODULGKION

This publication is intended to help you organize discus-
sions in your community about the future. It was developed from
one brainstorming session involving experts from 12 fields. The
text covers only a few of the possibilities the future may hold
for us, but it illustrates well the many perspectives from which
people are projecting to the year 2000.

The section entitled Vantage Points on the Future, brief as
it is, gives a hint of the conflicts and communication problems
which arise when people from different backgrounds, different
value systems, and different areas of knowledge try to talk to-
gether about the future. If we are to achieve a democratic fu-
ture, we have to recognize differing perspectives and the validi-
ty of those differences. We must work at bridging the communica-
tions gap. This kind of discussion is a beginning.

The next section, Future Worlds, presents each partici-
pant's projection of the world he or she would Tike to see or,
perhaps, expects to see in the year 2000.

This material is intended to be a teaser--a stimulant to
get you interested in the future and to provide ideas for
discussion.

Organizing a 21st Century Discussion shares with you the
experience of five Leagues which have already organized such dis-
cussions in their communities.

Those who are "turned on" by the fragments presented in the
text will find guides to more information about the future in
books and films listed in the Resources section at the end of the
publication.




UANTALEPIINGS
ONFHESELL I ITRE

On the morning of January 9, 1973, a disparate group of
people met in San Juan, Puerto Rico, at the invitation of the
League of Women Voters Education Fund to discuss what they want
the country to be 1ike as we enter the 21st century and what
changes would be necessary to achieve the kind of world they want.

The purpose of the discussion was not to give the "right an-
swers", but to raise some of the questions which citizens must
congider if they are to shape their own future and the future of
their government rather than be passive captives of events.

At the meeting the role of the general public was played by
the members of the Education Fund's 21st Century Project commit-
tee: Nan Waterman, chairman, and committee members Joanne Hayes,
Elizabeth Karlow, Dorothy McKinney, and Gwen Murphree; and by
representatives of five local Leagues: Barbara Allender, Albu-
querque; Pat Backman, San Diego; Maxine Longstaff, Wichita; Bar-
bara Mayor, Toledo; and Dolores Vail, Portland, Maine.

The discussants were:

HARRY S. ASHMORE, journalist; President of the Center for the
Study of Democratic Institutions; former editor, Arkansas Gazette.

MQRK BATTLE, community organizer; Associate Director of the Na-
tional Association of Social Workers.

LUCY WILSON BENSON, President, League of Women Voters of the U.S.

LESTER R. BROWN, senior fellow, Overseas Development Council;
author of World Without Borders.

LAWRENCE D. COHEN, attorney; Mayor of St. Paul, Minnesota.

CHARLES HAMILTON, professor of political science, Columbia Univer-
sity; author of The Black Preacher in America, and coauthor (with
Stokely Carmichael) of BTack Power.

GLENN LEGGETT, educator, professor of English, president of Grin-
nell College.

RALPH LEWIS, management consultant, businessman, editor of Har-
vard Business Review.
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DONELLA MEADOWS, systems analyst, biophysicist, coauthor of
Limits to Growth.

CONSTANCE BAKER MOTLEY, attorney; judge, U.S. District Court, New
York; former attorney for NAACP Legal Defense Fund.

WILLIAM SIMON, sociologist; program supervisor in sociology and
anthropology, Institute for Juvenile Research in Chicago.

Their views and concerns were as diverse as their back-
grounds might indicate. The following comments from different
parts of the discussion illustrate this diversity of viewpoints.

Mrs. Backman: What do we want from the future? And what do we
want our relationship to government to be? And what kind of gov-
ernment do we want?

Mr. Ashmore: If we're going to play the futures game--which is
what we're asked to do, futurology--it seems to me that the first
question we have to ask ourselves is what's going to happen in
the interim between now and the year 20007

What happens after that will be determined in this next
quarter century.

One possibility, of course, is that we will have radical
change. We could have a genuine revolution: what the Marxists
call a radical disjuncture in historical development, what our
planning experts would call a systems break.

That would mean an immediate and massive shift of power,
and out of that comes some fundamental reorganizaticn of society.

I do not myself consider that a likely development in the
United States in the next 25 years.

So, if you rule that one out, what's left is some kind of
evolutionary change. That's what I expect to see happen. That
doesn't necessarily mean it's going to be good. There seems to
me to be at least a 50-50 chance that we might be in a period of
retrogression, of reaction, a period in which we might lose some
of the progress which we've made, or at least halt some of the
progress we've made toward social justice and cut back on indi-
vidual liberties.

I suspect we could go a fair distance in that direction--
repressive, regressive developments in this society--without
bringing on a systems break, without forcing a reaction that in
effect would become revolutionary.

I don't think we can possibly rule this latter scenario
out. As a matter of fact, on my gloomier days it seems to be the
most 1ikely prospect for the short haul, at least.

Judge Motley: I don't think there is going to be as much change
as some people feel we will have by the year 2000.




The conflicts we have in our society will be resolved in the way
in which we have traditionally resolved these conflicts.

With respect to who has the power now and whether there
will be a shift in that power, there will probably be some shift
in power. But it certainly is not going to be tremendously sig-
nificant. New groups are being brought into the power structure
as we go along in our society, and as we've witnessed in the last
two or three decades, most notably the blacks have been brought
into the power structure. I suppose that by the year 2000 women
will be truly in.

But again, it's going to be simply a question of expanding
the groups who are participating in the power structure.

Mr. Leggett: I'd like to support Judge Motley's position. It
seems to me that the people who have the power to make decisions
in our society are the corporate or the institutional managers,
but they do so by a whole series of compromises because they have
to stay in power.

In the last decade they've discovered they've got more con-
stituencies to compromise with.

As a manager of an educational institution, within the last
seven or eight years to the number of constituencies I have to
satisfy have been added students and women--women students, women
faculty, and women trustees. I don't see the power to make deci-
sions as changing very rapidly over the next 25 or 30 years. I
do see the corporate manager or the institutional manager having
to take longer to make decisions and having to take more things
and more constituencies into account as he makes them.

Mayor Cohen: I submit that the world is changing very rapidly
and is changing more rapidly than we comprehend. And when we're
dealing with exponential growth, we may already be on the verge
of not controlling our future or our 1ife because the things that
have happened in the world have reached a point where they can't
be turned back. Some of this can be in the area of pollution,
the amount of radioactive wastes that we're putting into our air
and into our streams, for example, and how they may affect people
genetically in the future. And we may have already lost control
of that.

Mr. Simon: A curious kind of secular puritanism is being bred by
the ecology movement, and it worries me a great deal. Somehow in
a presecular era, the era of the Protestant ethic, we had a sense
of why we were here, which was presumably because we mere moral
people, and we proved we were moral by prudently husbanding those
resources that the Lord God did give unto us.

This curious commitment, the secular commitment to somehow
making man serve a concept larger than he is (and it's no longer
God; I think we may well have turned it into the ecosystem as the
thing to which we have to be responsible), is dangerously
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conservative. We don't have to be responsible to anything.

In a sense we have an amazing amount of freedom to plan ra-
tionally what we want and to make such a decision as a human act
rather than to submit to a sense of a tyrannical set of laws op-
erating out there.

What really frightens us off from this is the fact that we
may have to do it without a sense of constraint and necessity to
justify it. We're going to have to learn to stand up, as many of
the kids are doing, and say, "I want to do it because I really
want to do it."

Mrs. Meadows: VYou have raised a very, very basic question, which
s what real philosophy or concept of man and his role in the J
world should guide society, since we realize that it's not possi-
ble to have a society that's half guided by the "Eat, drink, and
be merry because tomorrow we don't care whether the ecosystem is
around" group, and the other half by the conservative "Now wait a
minute; you can't consume that resource; your grandchild might
need it" group.

I think there's not really a way of compromising those two
points of view. A decision has to be made one way or the other.
The decision for the past hundred years or so has been "Let's eat,
drink, and be merry; consume what we want; don't worry if it's an
irreversible decision we're making; don't worry if we're reducing
options for tomorrow because today we're having a great time.
We're making money. We're building a wonderful new society, and
therefore there's nothing to worry about.”

You are very correct in saying that my position is conser-
vative. I don't think that we have a right to exterminate the
other 300,000 species in the world. I don't believe that God,
whether he's still here or not, or man can assume that right. It
seems to me that more options are left open, strangely enough,
not by a totally 100 percent conservative, don't-consume-anything
point of view, but by at least a let's-consume-wisely-for-a-
purpose point of view. Let's say we're doing this because we
want to end up here, rather than say, "We haven't the slightest
idea what direction we're going or where we're going to end up,
but let's do it anyway because it's the easiest thing to do."

Mr. Lewis: 1'd like to haul back a little bit. I think that be-
fore we determine where we're going, we ought to figure out where
we are. Dr. Leggett made the point that power exists basically
in the hands of corporate managers.

I think I know that Dr. Leggett doesn't feel that way. Per-
haps if we could focus on who does have power now, it might be
helpful.

Mrs. Benson: Corporate management doesn't think it has the power.




Mr. Leggett: I was the one who said I thought that the power to
make decisions resided in corporate managers, and would in the
future. I thought this was a self-evident truth, but clearly it
isn't.

I really need to qualify that statement. By corporate man-
agers I mean not only the managers of economic corporations but
also the managers of institutions--educational centers, founda-
tions, and so forth, as well as mayors of cities like St. Paul.

I suspect that the difficulty, real difficulty, is with the
phrase, "the power to make decisions."

Really it's not so much the power to make decisions as it
is the power to temper and in some cases to deflect decisions.
That is, to generalize from my own experience as the president or
manager of an educational institution, I do not have the power to
decide what kind of curriculum the faculty is going to teach, nor
do I have the power to decide what kind of curriculum students
are going to take.

But, because I am able to withold money, I do have the power
to make sure that neither the arch-conservatives on the faculty
nor the more radical types among the faculty win. And that, in
itself, is a kind of decision.

I suspect that happens again and again in all kinds of
corporations and institutions. That is, sometimes the power to
make decisions is the power not to accept any single decision but
rather to try to amalgamate all of them. I suspect it is, in
fact, the power to see that no decision is made.

Mrs. Meadows: 1I'm really puzzled by your description of power.
Power is the control of resources.

I don't think anybody's in control. I don't think anyone
knows how the system's going or where it's going or why. I don't
know any politician who thinks he's making all the decisions and
can do what he wants to do and make things go where he wants them
to go.

I don't know of any company president, I certainly don't
know of any citizen who feels that way.

The system is really not in control. My goal is to get it
unde¥ control, to get it to be a sustainable system, one which
can last.

Mr. Lewis: To get it under control of whom?

Mrs. Meadows: I think that's something we can all decide. Let's
just say under someone's control.

Mrs. Benson: Well, I think that to say that corporate management
1s 1n control is to focus only on the pinnacle of power and to
focus on those who control resources. But actually the society
is made up of a whole series of power groups.
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Mr. Ashmore: I'd 1ike to mention something that Mrs. Meadows
said a bit earlier, too. I think we would probably agree that
she was talking about the absence of anybody in charge. I've
sometimes had the feeling, too, that all this baying against the
establishment was baying against something that wasn't there. In
a way, our problem is that we don't have an establishment that's
really able to control the society and plan to meet the needs
that people would probably agree ought to be met.

Mrs. McKinney: As a black, I find no difficulty in knowing who's
in charge, and I just wonder if maybe we shouldn't look at the
problem from the point of view of the haves and the have-nots.

If you have difficulty in identifying who is in charge, maybe
then you are a part of the establishment.

Mr. Ashmore: Well, that's true. 1 think I probably am, but I
would suggest to you that maybe you are confusing the fact that
you're able without any difficulty to identify who's not in
charge with the ability to identify who is.

Mrs. Benson: No, I really do think that's the problem. We all
know who's in charge; that's easy. But the fact of the matter is
that those who are in charge aren't solving the problems. The
inveighing against the establishment is an attack against those
who do have the power and who are not using that power to solve
the problems.

I think that's one thing that is so frustrating to young
people. Why are there hungry people? Why is the town run
poorly? Why aren't things being done?

And having sat in on and been a part of a good many public
bodies, I see the amount of time that the commission on this and
the commission on that and the board of selectmen and the town
finance committees spend doing nothing; week after week after
week, not making decisions. And what doesn't get done is, in the
last analysis, what happens when no decisions are made.

Mr. Brown: It seems to me that focusing on local government,
though 1t may be useful, is perhaps not the critical sort of
thing. Mayor Cohen said that he wasn't sure that city government
would even exist as we move into the 21st century. I suspect
that state governments at that point will be even less meaningful.

It seems to me that the frontier area in government in the
late 20th century and early 21st century is going to be how we
create workable world order.

' So I'm terribly frustrated because the whole thrust of my
being is toward trying to work out things on the global level,
which is where I see the new and emerging, enormously complex
and difficult questions arising. And our tendency is to be
turned inward, and not only inward but focusing on local things.
This is not to say that local government isn't and won't continue
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to play a role and it's not useful.

It doesn't seem to me to be the critical thing.

I have often had the feeling, at this meeting and at oth-
ers, that we're dealing with trivia rather than with central is-
sues that we must confront. I think we're going to handle the
issue, how we can share resources with the rest of the world, in
ways which we can't even imagine at this point but which I'm sure
are there. All sorts of new tactics are beginning to develop
that other governments are using in order to enlarge their share
of the world economic pie, whether it's collective bargaining on
oil prices, or extending off-shore limits to protect off-shore
resources of fish, minerals. These, it seems to me, are central
issues, and if we can't confront these central issues it probably
doesn't make too much difference what comes out of this meeting.

Mr. Hamilton: There are a lot of things we haven't talked about.
We've not talked about what I and others consider a most crucial
and critical present and future problem, and that is the possibi-
lity, from the point of view of a lot of intelligent, sensitive
people in this country, of concentration camps for dissidents in
the United States of America. It hasn't come up.

It's difficult to get some people to focus on the crucial
problem of energy. You're just not going to do it. It's criti-
cal and crucial that you understand that a lot of people have a
different list of priorities. It's not that their list is
trivia and yours is magnum opus, it's just that they come from a
different vantage point of reality. And I think quite honestly,
friends and neighbors, it's the epitome of arrogance to sit here
and call somebody else's list trivia. I reject that. I reject
it out of hand, and I raise now a very serious point because I
want to deal with that.

There are an awful lot of people in this country who have
to deal not only with population growth and energy crises, but
with rats in their homes tonight, and with the daily oppression
that's going to face them when they walk outside their tenements.
There are many crucial issues, and I don't presume that my list,
Hamilton's Tist, of crucial 1ife and death issues is more impor-
tant than your list. I don't presume that my list is predominant
and yours is trivia. I reject that.

Those people for whom I have great respect would laugh in
my face when I go back to New York tonight if I were to tell that
I was at a League meeting in San Juan, as beautiful and as nice
as it is, and didn't talk about some of the critical issues on
their minds. But you see, I didn't come to San Juan and expect
to deal with all of the critical issues. We've said that this
is a diverse society. Well, let's mean it. Let's mean it.

Let's not insult each other by suggesting that my list is
trivia and yours is in fact the critical, crucial issue or list.
I reject that.
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Mrs. Meadows: I'm sorry, I think you got a very wrong emphasis

and it may have been my fault in not saying it clearly. I tried

to make it clear that my objectives are really very close to
yours and I think our Tist of priorities is very, very similar.
My only point of difference, my real concern, is that there will
be no resources to muster for any social purpose. I've been
trying in my own mind to decide by what path to get toward many
of the goals which we all have and to put forth my assessments of
how it will probably be in the year 2000, in the year 2050...s0
that we will be able even to consider these issues which I do
think are the most important: how people are going to live, how
resources are going to be distributed, whether life is going to
be worth living. It's just that I'm quite frankly very, very
worried that those will even be issues that we will have the
option of considering 100 years from now.

Mr. Battle: I don't think 1 need to deal with that question any
further, you know. Survival is important to me as an individual
now, it's important as I look forward to the year 2000. There
are a lot of people who are concerned more with their survival
now than with their survival thirty years from now.

The whole issue of what happens tomorrow is based on what
happens today.




\ + L8 Our society will be so complex that it will have to

# be managed by an elite. This elite will not be

L 3 based on property and ownership as it has been in

\ . ‘ .4 the past, and is in part today, but will be based
K on skill and knowledge.

"We are going to have to have people running the society
who know something I don't know. We're going to have to have
technicians and engineers and specialists to run a society of the
kind we have created."

We will also have a system of centralized planning that
will "pull together our great industrial planning in terms of
some overall concept of public need."

We also may have, or will be seriously considering, public
ownership of land in the cities. This may be the only way to
control Tand use--for the city to own the land and lease it to
people to use.

In terms of our political process, we will have complete
public financing of national primaries and elections, with no
private contributions allowed. Election laws and standards for
election to the U.S. Congress and the presidency will be set na-
tionally rather than by the states. This will be the only way to
guarantee one man-one vote and to eliminate the corruption of
government by special interests.

In the year 2000, there will still be a lot of boring jobs
to be done. Perhaps the hours will be made shorter for these
Jjobs so people will have the time to enjoy their lives outside of

If our society is so complicated that it has to be managed
by experts such as engineers, scientists and computer specialists,
can the people still have an effective voice in how society is
run? How can we preserve the right of the people to govern them-
selves in a very technical world?

If there needs to be some kind of organized, overall plan-
ning for the nation, can individual Uiberty coextist with that
kind of centralized planning?

If we do have public financing of elections, what political
changes would you expect to see? Are they good or bad, from your
poing of view?

What could be done to make boring jobs more bearable for
the people who must do these jobs?
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In the year 2000, we will have a system of univer-
sal income maintenance, so that people can direct
™ their energies and talents to work they want to do,
@l rather than to what pays well.
We would recognize that there are all kinds
of work, not all of which some organization wants to pay for.

"In my world I'd Tike to see us stop confusing the employ-
ment ethic with the work ethic. We've constantly thought of work
as being employment. Either you're being paid by some organiza-
tion for the work you do, or you're not working. For instance,
raising kids is work, but it's not employment."

We would, as a society, carefully keep track of the numbers
of people we need with different kinds of skills and make sure,
through scholarships and subsidies for training, that we can take
care of society's needs.

By the year 2000 we would have arrived at a balance between
the public and private sectors, so that we would have the respon-
sibility to the society as a whole that only the public sector
can demand and still keep the creativity that the private sector
provides.

Planning will be necessary, but the planning will be done
so as to include all parts of the society in making decisions.

We will be able to keep our freedom only if everyone has some
economic and political power, some "ownership of the system."

If we have a system of universal income maintenance, how do
we make sure all the necessary work of society gets done?

What would we do about people who don't want to work? Is
©t bad if some people choose not to work?

Where would the money come from to have a system of income
maintenance?

If we subsidized the training of doctors, teachers, engi-
neers and other professionals to be sure we could meet society's
needs in these fields, how would the subsidies affect individual
freedoms? Would we have the right to demand that such profes-
sionals then accept specific assignments? How could we be sure
we were subeidizing the appropriate training?

Do we really want everyone to have some power, some 'owner-
ship of the system"? What would change if all parts of society
took part in making dectsions? 1Is it at all possible to have
this kind of participation?

13




Reformers will haye learned to see things through

the eyes of other people. When they talk about re-

structuring industry or trade, or changing the

profit motive, they will include in their thinking

what jobs are going to be gotten rid of and who is
going to be without a job. If they talk about cutting back on
the use of power and energy, they will take into account those
people who do not have all the electrical appliances they want,
as well as those who do.

Reformers and politicians will have to consider the views
of other groups in the society, because the freedoms of the 14th
Amendment will be "extended to all levels of society and to all
peoples.”

We will have realized that for the society to work all of
the power groups in the community have to have some sphere of
influence.

We will have developed a structure of government that
permits cooperation on issues and that is arranged so that the
right questions can be asked and our problems can be solved. We
will no longer be dealing with various aspects of a problem iso-
lated from other aspects, but will be able to see problems as a
whole.

"Does it really make sense for there to be 351 cities and
towns in the state of Massachusetts? There are 21 cities. All
of the rest of them are little independent towns, each with a
planning committee, a zoning board of appeals, and all of that.
Is this a sensible way to achieve what the citizen needs, the
services he needs, the education of his children, the cleaning
up of the snow?"

" reformers see things through the eyes of other i
be able to act?
every group has a sphe
a whole for the common
Are the freedoms of the 14th Amendment now available to
all eitizens, or does more need to be done to make this so?
What kinds of problems do not fit into our present organi-
zation of govermment? What kinds of organization would be neces-
sary to handle these problems?

NS PORED

In the year 2000 we will be on the way to creating

a workable world order. We will be confronting

the question of social justice at the international
level: how countries divide up scarce, and in some
cases irreplaceable, resources.

By the 21st century we will have realized that nations
can't be "independent" any more. We will have realized that we
need world order because the 20th-century scope of political de-
cision making did not really relate to the way society had devel-
oped. Many private institutions will be organized on a world
basis.

"As an illustration, the Denver public schools were oper-
ating three days a week, simply because they couldn't get enough
fuel to heat the schools. Whether or not that becomes a recur-
ring thing may depend more on decisions made in Venezuela and
the Middle East than on anything the board of education itself
can do.

"The l1evel of DDT in mothers' milk in the state of Indiana
is above the Federal Drug Administration tolerance levels. As
Tong as the World Health Organization, the farmers of India, and
the farmers of Brazil continue to use DDT there is not a thing
she can do about it."

To solve these problems and others like them, we will need
institutions to plan and to requlate at the international level.

If we need world planning and regulation, how is the aver-
age person going to have a say in world decisions?

If one of the big problems at the international level is
the method of distributing wealth, how arve decisions going to be
made? Will the people in poorer countries be satisfied to exist
at their present level? Will the people in this country be will-
ing to give up some of what they have?
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| "From the point of view of city government, I think
that we'll be waving goodbye to city government in
the year 2000." We will be dealing with people on
| a more realistic basis. Government will be based
on the needs of people and the best way to deliver
services,

"States will have less meaning. We will be dealing more
and more on a regional basis, but, strangely, from all this will
come a strong neighborhood concept." In some areas of government
we will be dealing with neighborhood government while doing away
with cities. Perhaps we will have come back to village govern-
ment.

Although the world will change rapidly, political change
will remain slow. Political change is necessarily slow in a
democracy because it depends upon the level of awareness of the
public.

What kinds of probleme would best be solved at the neigh-
borhood level? At the regional level?

Would some combination of neighborhood and regional govern-
ments serve the needs of poor people and other minorities?

If eitizens feel they are unable to influence their govern-
ment now, how could they feel they would have any voice in an
even larger gouernmenta? untt?

Can political change remain slow in ¢ rapidly changing
world?

’ﬁ'By the year 2000, the rights of citizenship will
8 have been transformed into the duties of citizen-
% ship. Citizens will be required to vote and will

also be required to learn about their government.

E "Compulsory voting in our society should be accom-
panied with mandatory education sessions on government for all
citizens."

We would eliminate what has come to be thought of as a 1ife
Tong right to a particular job, namely civil service and tenure.
These vested interests in a job are harmful in a time of rapid
change.

We also would have gotten rid of "welfare", the system by
which the haves take care of the have-nots, because it is de-
meaning and paternalistic. In its place we would have substi-
tuted some form of income maintenance for all citizens.

We would have enacted a public policy whereby payments for
rental allowances were transferred into mortgage payments for
welfare recipients, who form housing cooperatives and become
owners of apartments they now rent. This public policy would
serve two needs. It would end the "conduit system," where wel-
fare recipients serve as a conduit of money from the taxpayer to
the slumlord, and it would give welfare recipients a stake in
our property-oriented society.

(=2 = SF TUERE S S PRE P PSSR R S e R e - S

Some countries, such as Australia, already require thetir
eitizens to vote: What do you think of this idea? If all citi-
zens had to vote, would there be important changes in who has
power in your community? Are there recognized groups in your
community who don't ord«narmly vote? Why?

If eivil service rights were eliminated, would we go back
to a political ”spo’?s system'?

Do yOM r:emr,pue a L{?ELJE_?Y‘SQ-& Treome mavnucnawcc progran, run
Like social security, would be better or worse than our present
welfare system?

What would home Odﬁdﬁshbg for the poor man mean in terms of
neighborhood development in your community?




In the early years of the 21st century the power to

make decisions will be in the hands of the corpor-

ate or institutional managers. However, these

managers will have to take longer to make decisions

because they will have to consider more facts and
balance more different points of view.

By the year 2000 we will have more realistic expectations
of what education can do. We will realize that all an educa-
tional institution can do is provide a few selective opportu-
nities to learn under the guidance of more or less competent
teachers. Education, by itself, cannot solve all of the problems
of the world.

We will recognize the fact that diversity in higher educa-
tion is necessary and that we need community colleges and private
liberal undergraduate colleges and great state universities. We
will organize ourselves in such a way that each is supported,
and that none of them which has any quality whatsoever is allowed
to go under.

"One of the things we have to remember about the year
2000 A.D. is that we don't want everyone to be the same.

"We must create in our conversations some sort of philo-
sophic notion that there is a proper tension between the virtues
of diversity in this country and the efficiency of uniformity."

If institutional managers such as university presidents,
corporation executives and labor leaders have to take a long time
to make decisions in order to take all points of view into ac-
eount, can the decisions be made fast enough to keep up with our
rapidly changing world? Or, perhaps, will our society collapse
of its own weight and complexity?

If there diversity in your community? Is such diversity of
value to your community? What are the values of uniformity?

What do you believe should be the purpose of education?

"I firmly believe that a major part of the progress
| we make toward the 21st century will be due to the
way business is operated in the meantime."
Business will more and more realize that, in
addition to its responsibility to make a profxt
it must be concerned about its consumers, its employees and its
suppliers. Additionally, it will have to take both the general
public and the government into account as it makes decisions.

There will be greater government regulation of business in
the year 2000: unless the government says you must do something
and it applies equally in all cases, those business firms which
accept social responsibility will be penalized, because they
won't make as much money.

More and more businesses will have long-range plans such as
the large firms have today. "Typical sizeable businesses such as
IBM have a 15- or 20-year plan which is relatively specific as to
what they want to have happen over that period. They have a much
more specific five-year plan, and then they have a one-year plan
which is to work toward the five-year plan, which in turn, works
toward the 20-year plan. Every quarter, results of that one-year
plan are compared to what they had hoped to do, and they can very
quickly change if they see that something is not working the way
it should."

Do you agree that business should be more strongly regula-
ted by government? What aspects of business should be regulated?
Which should not be regulated?

If there is more regulation, what would be the costs and
benefits to the general publie? to you?

If each large business were to plan independently, how
could citizens affect those long-range plans? Should they try to
affeet the planning of business corporations?




“We need to establish some balance with physical
realities in terms of the size of populations that
B can be supported and the amount of material that
% can be moved out of the environment through the
’ >:w: population and back into the environment again in
any given space of time.

"We will have to realize that there is a limit to material
things--people and the material things that people need in order
to Tive the kinds of lives they want...

"There's going to be an end to unlimited growth whether we
want it or not. It may not be by the year 2000. I think it
will be not long after that..

"In my world we would decide before such an end to growth
is forced on us where we want to be at that point, how many
people, roughly, we would 1ike to have, what standard of living,
roughly, we would 1ike them to be living in."

To do this we will have to develop some kind of institu-
tion that is in charge of the long-term future, that will be in
charge of the energy problem, the population problem, the
resource problem, the environment problem. This institution
will get the system under control and get it to be a sustainable
system, one that can last.

Are we using up material things so fast that growth will
have to end? What are examples of material things that have been
or are being used up?

What would an end to growth mean to your standard of liv-

ing? To the poor in your community? To young people? How could

we compensate for an end to growth?
Would an imstitution devoted to long-range planning be con-
sistent with the principles of democracy?

SEL

“T don't think that there will be as much change
as some people feel we will have by the year 2000.
The conflicts we have in our society will be re-
/fso1ved in the way in which we have traditiona11y
resolved these conflicts. My faith in the ability
of the courts to deal with many of our pressing social and poli-
tical problems results from my own experiences with the court
system during the civil rights era. I'd like to see the courts
in this country continue to develop and expand their role of
dealing with conflicts in our society."
There will be no tremendously significant shift in power.
New groups have been brought into power as we go along in our
society. "As we've witnessed in the last two or three decades
most notably the blacks have been brought into the power struc-
ture. I suppose that by the year 2000 women will truly be in..
"If we follow our tradition of responding to need, then
we will begin to plan in this society. I don't think we can
play down the significance of the fact that Congress has enacted
environmental control legislation. It's a real indication of
the nation's initial commitment to planning and controls, some-
thing we have never had before because it has never been one of
our real needs."
We would eliminate the kind of individualism we have
had historically in the economic sphere, but hopefully we would
preserve individualism in the sense of freedom of speech, free-
dom of association, freedom of religion, and the right to pursue
happiness free of unreasonable governmental interference.

If the courts are an tmportant way of dealing with con-
flict in our society, ecould you see the court system handling
conflict quickly and fairly? Could conflict be handled by eiec—
ted representatives of the people with the courts as the last
resortc?

Will women truly be in the U.S. power structure in the
year 20007 What would this mean for the future of the family?
the future of children? the future of social institutions?

If we eliminate economic individualism, can we preserve
individualism in other areas?

Do you agree that we have made a national commitment to
r Lannt 'ﬁ‘d
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As we enter the 21st century our society and its TESTING
organizations will be larger and more complex than

# they are now. Decision points will be higher up Because discussion about the future is a new idea for com-
and even further away from the individual. "The munity groups such as the League of Women Voters (and practically
individual in the sense that we conceive of him in everyone else except professional "futurists") we felt it was

terms of 1iberal democratic philosophy turns out to be a rela- extremely important to have both the concept of the future dis-

tively ineffective, inefficient unit. j ; cussion and the material itself tested before "going public" with
We will need the kind of open and flexible planning system the "21st Century Project." This testing was invaluable, and

that can correct its mistakes. much of what follows comes from the experience and observations

, "I really want to opt for a relatively inefficient system. of five Leagues which have run 21st-century discussions in their
I'm not so much worried about a system that can't make the right communities.

decision as I'm worried about a system that can't correct the
Lt . : BENEFITS FROM 21ST CENTURY DISCUSSIONS

In order to have self-corrective planning we need to know
what the errors are--which program worked and which one didn't "The primary benefit...is in the contacts we made with
come out the way we thought it would. If necessary, we must several groups and individuals we had not had any previous
Create community agencies that are able to investigate social dealings with. However, the fruit of these contacts will only
projects 11kg education reforms, drug'programs? health p:ograms, develop fully if we nurture them. Certainly, the community
and make an independent report on the1r effect1veness.’ What i benefits for us are potentially great at this point in time as
we desperately need here are some kind of CPAs for social experi- Albuquerque begins to consider long-range physical and social

ments and social accountability. planning, as well as metropolitan government. I think one should

I don't think we will be able to decentralize a SOCier be careful not to oversell the benefits at this point. They may
that is a vastly complicated and integrated technology. This vary from...community to community. I am still hopeful, but

idea of decentralization appeals to us as a happy solution, but somewhat pessimistic, that the general public can, in fact, be
1t }5 a myth. We can't return power to the people in a complex visionary about the future. In spite of the stated desire of
wo¥; d'[f 1 ; : : i th 2000 many of us to do just that, our experience with the test groups

people will have more leisure time in the year 2000, as was that quite often the discussion drifted to the here and now.
many people are projecting, the liberal arts education will Perhaps, in retrospect, that is not as bad as it sounds. For if
become an important institution, in that it provides resources through these discussions people develop an ability to affect
for the enjoyment of nonworking hours. We have to resist the their here and now, they will be better able to decide on a
tendency to turn American education into some vast vocational future.® 3

school. LWV of Albuquerque

"The groups that participated in the discussions benefited,
18 tt mecessary that our soctety and its organisations be some more than others. They thought about things they don't
larger and more complex in the year 2000 than they are now? If often contemplate and heard the concerns of others. New possi-
you don't like that idea, what can you do about it? bilities and problems were opened before them."
What is the point of planning, if the plan must be changed LWV of San Diego
all the time? Do we know enough to plan effectively in social
policy? The following comments illustrate some of the potential
Can we return "pG‘h}(—EI" to the péOpZe"? Or must our world be benefits from 2lst Century discussions.
run by planners and technicians? Can individuals perhaps be ef-
fective through organizational groupings? People don't think about the future in any organized and system-
atic way, and they find it extremely difficult to try to do so.
22 One aim of a 21st century discussion could be to familiarize
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people with thinking about the future and to begin to train them
to do so.

Thinking about the future gives new insights into today's prob-
lems and can help people make current action decisions. 1In a
sense, what we're doing is viewing the present from a future per-
spective which permits people to ignore the constraints of habit
and possibility, and to really express their values and what they
want. Once what is desired is out on the table, it becomes poss-
ible to take action toward those goals.

A 21st century discussion can provide a way to bring together
people who don't normally talk to each other and give partici-
pants not just new factual knowledge but new knowledge of other
people's concerns as well. This last could be an extremely val-
uable contribution in a society which seems as fragmented as
ours.

HOW TO USE THIS PUBLICATION

With discretion!

This is an idea book, not a handbook. What use you make
of the materials is entirely up to you and your group and de-
pends on your assessment of the people and issues in your
community. A test League commented:

"I wouldn't use any 'devices' that didn't somehow

get that group of people where they are right now

and then move them on to other possibilities."

RUNNING A 21ST CENTURY DISCUSSION

WHO

The first step in organizing a 21st century discussion is
to decide what you want it to accomplish and which groups in the
community you want to work with.

Our reports indicated that almost any group would benefit
from and enjoy a discussion of the future. Among the groups
which have talked about the 21st century are:

a welfare mothers' self-help a 'New Careers' class

group an American Association of
political party leaders University Women group
several church groups a Great Books discussion group
public high school classes a Women in Communications
a class in a private high group

school a neighborhood preservation
two groups of union leaders group
Kiwanis Clubs League of Women Voters groups

POSSIBLE GOALS

Education -- the presentation of alternative futures through
films, role-playing, written material or other devices followed
by the discussion. The purpose is to help people become aware of
what the future might be like, so that they will be better able
to cope with it.

The seminar in San Juan, from which the earlier sections of
this publication were taken, is a prime example of a meeting de-
voted to education about the future. A number of different
perspectives on the future and views about the future of specific
areas of human activity were laid on the table by knowledgeable
people. It was an exciting and informative experience for all
the participants. This seminar stimulated the enthusiasm which
the Leagues testing the materials took to their own 21st Century
meetings. A similar meeting locally, with participants from
local industry, labor, universities and government could serve
the same function of providing a common basic background on the
problems of the future, and generating the same excitement.

Learning about yourself and others -- You may want to work with
homogeneous groups in the community that you don't normally have
much contact with, in order to get a "fix" on their ideas and
values or to use the discussion about the future to clarify the
concerns of your own group.

In the case of groups with which you are quite familiar,
you will know enough to prepare the subject matter and discussion
topics yourself.

With other organizations, it is quite important to work
with the leaders or members of the organization in designing the
discussion format. An illustration: A test League modified the
discussion materials to bring in the implications for organized
labor; after a very lively discussion by labor leaders, two of
the union leaders commented that the discussion materials should
have been more directly related to organized labor.

The point is, in our fragmented and specialized society,
only someone who is directly involved can know what the relevant
questions or issues are in his or her neighborhood, profession,
organization or trade. Only through collaboration with indivi-
duals from the other groups you hope to attract will you be able
to present relevant discussion materials, designed for their
level of knowledge and concern, picking people up "where they're
at" and moving them along.

These homogeneous group discussions can be used to provide
insight into the concerns of others, so that you can work
together for common goals more effectively.

Community communication -- According to the reports from test

Leagues (and our experience at the initial 21st Century meeting),

heterogeneous groups are the most difficult to work with and the
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hardest in which to get a good discussion going. However, in
terms of improving our government and our society, these dis-
cussions may have the biggest pay-off.

Mayor Cohen's description of what is happening in St. Paul
may well be happening in your community also.

"We find none of ourselves talking with one another.

One of the greatest problems at our local level is

learning how to talk with each other and finding

out what our common problems are, and this in just

a very small area, one ten-thousandth of the world,

my city. So I'm not all too sure that anybody is

planning on a national level when we can't even get

anyone to plan for 310,000 people."

In organizing a heterogeneous discussion group, it is im=-
portant to remember that people will be coming to the discussion
with different vantage points on reality, and they will have real
difficulty in communicating with each other. They probably won't
have any trouble talking, but they will bring different though
unexpressed value systems, concerns, and assumptions to the dis-
cussion table.

Of inestimable value in this kind of discussion is the use
of a two-person team. One person, the discussion leader, is
responsible for keeping the discussion moving in an orderly and
productive way. The discussion leader should have some basic
knowledge of the subject matter in order to encourage the ex-
change of ideas and channel the conduct of the meeting.

The second person in the team is responsible for seeing to
it that members of the discussion are really communicating, as
well as discussing. The lack of a common background and assump-
tions in the heterogeneous group discussions makes it important
to have someone working with the discussion leader who can be
constantly watching the "communications process" to determine
when misunderstandings are taking place. This person might point
out to the discussion leader:

"I think Mr. Brown made an assumption that the rest

of the group doesn't know about." or "I don't think

Ms. Blue understands the reference Mr. Green made

to Parkinson's Law...perhaps he could clarify it."

In short, the discussion leader organizes and directs the
discussion, while the second person assists the discussion leader
in making sure it really is a discussion and helps participants
clarify their thoughts for the group.

THE DISCUSSION ITSELF

There are a number of publications which give advice on how
to run successful meetings. You will find some of these publica-
tions listed in the Resources section.

The comments which follow relate specifically to discussions
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of the future and come from the experiences of those who have al-
ready held future discussions. As mentioned before, the test
discussions were held with a wide variety of groups. In addition
to the discussion groups, two Leagues presented educational TV
programs based on 21st Century materials, and one made a role-
playing presentation which was well-received.

There was general agreement that the short 1-1/2 to 2-hour
meeting was not long enough (a group of labor leaders extended
their discussion an hour after it was scheduled to end in order
to cover more ground; a group of students asked the discussion
leader to come back the next day so the discussion could be
continued). On the other hand, an all-day meeting went splen-
didly through the morning, but then "people settled down to
lunch and that was the problem. It doomed the afternoon session
to mediocrity; people were simply all talked out." Another time
this group's leader could structure the lunch hour into discus-
sion groups, to take advantage of the desire to talk right then,
and end the meeting early in the afternoon.

The following description of three discussions should give
a feel for the problems and potential in running 21st Century
discussions.

ﬂSmaH discussion group. Self-help welfare mothers--

Participants: five mothers, two of their children, three
Leaguers--held at the home of a Leaguer--3-4 hour discus-
sion at night.
Material presented: Informal discussion allowed pretty much to
run free--Leaguer who knew these women asked three questions:
1) If the world goes on as it is going now, where will we be in
the 21st century? 2) Where would we like to be in the 21st
century? 3) What kind of government do we need to get us where
we want to be?
How the discussion went: Very interesting, free-flowing. No
need to stimulate this group to talk. They've spent a good deal
of time thinking about their own situation, about the government
and society, and have a lot of opinions. Much time was spent on
the present. General discouragement about the government and
society, 1ittle feeling that they could do anything to change
things. They've no time to work for the future--main concern is
in finding enough food to get by on today.

per class; 50-minute discussion.

Material presented: League member led the class with the
assistance of the regular teacher. Basically the same three
questions as were used in the welfare group were presented--but
with a good deal more prompting needed to keep it moving.

How the discussion went: Not very fast-moving, partly due to the
fact it was the day before the last day of school, partly due to
the fact that the students had difficulty contemplating the
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future. Much discussion centered on the present. Much dealt
with larger issues such as war and peace and global ecology.
Some concern about the economic situation in this country. Gen-
eral pessimism about the individual's ability to change the way
things are going.

students, each about two hours long.

Material presented: Discussions were led by regular
classroom teacher. The 50-minute film Future Shock (McGraw-Hil1)
was used to stimulate discussion of the future. 1In one class,
the film was stopped at intervals to allow for discussion of
specific topics (technological capability to create artificial
people; variety of 1ife-styles, etc.). General discussion,
relating to the film, was held in the other class at the end of
the entire film.

How the discussion went: Both classes were considerably more
Tively than the ones led without Future Shock, but some students
seemed to take some time to react to the film--it overwhelm-

ed them. The film did an excellent job of presenting some of the
many possibilities and problems facing us in the future. It
opened students up to possible choices they had not considered.

ST‘NO high-school classroom discussions. Each about 25

Other comments: )
"It appears that the best use of the materials with which

we worked would be through a series of meetings. The 1-1/2 to

2 hours is not satisfying to anyone concerned. Every effort
should be made to get organizations to schedule a series and not
just work it into their meeting day as a program.”

"It appears from our limited experience that a homogeneous
group will be the most successful, especially if the discussion
starts on common ground, or a common area of interest."

"One of the keys to success in this type of discussion is
the adeptness of the discussion leader."

"Materials can be used in many different ways...among
others: panel, debate, role-playing, fantasizing, attacking
specific questions by writing alternatives and consequences.
Whatever the technique, it should be geared to force partici-
pants to be definitive."

NOERT A ¢

The test-group discussions about the future didn't stay
abstract. They produced a strong desire to do something now to
affect that future. The Leagues which have run 21st century dis-
cussions essentially agreed that there was a real need for the
inclusion of materials on "how to get where we want to go."

When you run a 21st century meeting, therefore, be prepared
to provide help to the group in bringing about change. The Resources
section contains information on change tools available from the
League of Women Voters. You may want to provide some of these
EE@]ications to discussion groups which are itching to do some-

ing.

If the discussion seems to focus around one or two major
areas of concern, it could be very helpful to arrange another
meeting for this group and invite relevant experts to attend.

The experts could work with the group to indicate where they
might take effective action in specific fields such as transpor-
tation or the environment.

Keep in mind this potential for action as you embark on a
21st century project or discussion.




RESOURLES

BOOKS

The basic popular book in this field is Alvin Toffler's
Future Shock (Bantam Books, $1.95). It covers a wide range of
human activity at a very fast pace and has good notes for further
reading. There are many other excellent books on the future, a
few of which are listed in the bibliography at the end of this
section. And don't forget science fiction; some of the best of
this genre is excellent in providing imaginative approaches to
the future.

ASSOCIATIONS

The World Future Society (4916 Saint Elmo Avenue, Washing-
ton, D.C., 20014) was founded in 1966. Among its objectives are:

"To contribute to a reasoned awareness of the

future and of the importance of its study, with-

out advocating particular ideologies or engaging

in political activities...to increase public

understanding of future-oriented activities and

studies."

In addition to its bimonthly publication, The Futurist,

the society maintains a speakers bureau, audiotape library, and a
book service. (Many of the books listed in the bibliography are
available through the book service.)

FILMS

Two very good general films on the future have been pro-
duced by McGraw-Hi1l Films (Education Department, 1221 Avenue of
the Americas, New York, New York, 10020). The film Future Shock
(42 minutes) is an excellent introduction to problems of the

future and has been used very successfully with high school classes.

The Futurists (25 minutes) is more sophisticated, including as it
does interviews with futurists such as Buckminster Fuller and
Herman Kahn. These films may be available through your public

or university library system, or you may order direct from McGraw-
Hi1l for a rental fee.

The World Future Society issues a 60-page selective list-
ing of films. Films on the Future: A Selective Listing by Marie
Martin is available from the society for $3.00.

Many libraries have film collections. Check with your
public or university library to see if they have films on select-
ed aspects of the future which would be appropriate stimuli for
your discussion.
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CHANGE TOOLS

Several League of Women Voters Education Fund publications
may be helpful to you when your discussion group says, "What can
we do?" They are:

The Politics of Change, 16 pp. (Pub. No. 107, 35¢).

Getting It All Together: The Politics of Organizational
Partnership, 16 pp. (Pub. No. 674, 25¢)

Getting Something Done, 32 pp. (Pub. No. 637, 30¢).

The following Education Fund publications, while dealing
with specific subject areas, are also loaded with action tech-
niques:

Going)to Court in the Public Interest, 16 pp. (Pub. No. 244,

25¢).

Removing Administrative Obstacles to Voting, 12 pp. (Pub.
No. 151, 30¢).

So You Want to Do Something About Water Pollution, 8 pp.
(Pub. No. 155, 20/%1).

The League's publication Meaningful Meetings (Pub. No. 319,
40¢), while designed for the League process of "reaching con-
sensus," can be a helpful guide in both the original discussion
and in follow-up meetings on "what to do about it."

AND MORE BOOKS

Annotated except where title makes subject obvious.
Bagdikian, Ben H., Information Machines: Their Impact on Men and
Media, Harper and Row, 1972, $8.95. A professional journalist

looks at the impact of technology on freedom of press, etc.

Baier, Kurt, and Rescher, Nicholas, Values and the Future: The
Impact of Technological Change on American Values, Free Press,
1969, $4.95,

Bell, Daniel, The Coming of Post-Industrial Society: A Venture in
Social Forecasting, Basic Books, 1973, $12.50. Explains the
comprehensive picture of the new "knowledge society" emerging
out of the older corporate capitalism.




Bell, Daniel, ed., Toward the Year 2000, Beacon Press, 1969,
$2.95. Book version of special issue of Daedalus, Summer,
1967, based on work of Commission on the Year 2000.

Bell, Wendell and James A. Mau, eds., Sociology of the Future,
Russell Sage Foundation, 1971, $12.50. Thirteen social scien-
tists discuss the sociology of the 1970's, its possible shapes,
arms and roles.

Best, Fred, ed., The Future of Work, Prentice-Hall, 1973, $2.45.
An interesting, brief introduction to current trends in the
nature of work.

Brown, Lester R., World Without Borders, Random House, 1972,
$8.95. Also available in paperback, $2.95. An overview of
world problems and what can be done to solve them.

Chaplin, George and Glenn D. Paige, eds., Hawaii 2000, University
of Hawaii Press, 1973, $9.95. Origins, process, products and
evaluations of the governors' conference on the year 2000.

Clarke, Arthur C., Profiles of the Future: An Inquiry into the
Limits of the Possible (revised edition), Harper and Row, 1973,
$7.95. A classic book about the future.

Cleveland, Harlan, The Future Executive: A Guide for Tomorrow's

Managers, Harper and Row, 1972, $5.95. Developing management
ideas.

Cole, H.S.D., Christopher Freeman, Marie Jahoda and K.L.R. Pavitt,
eds., Models of Doom: A Critique of the Limits to Growth, Uni-
verse Books, 1973, $2.95. Thirteen Sussex University scientists
claim that the MIT group's (Limits to Growth) methods, assump-
tions, data and predictions are faulty, that their world model--
with its built in Malthusian bias--does not accurately reflect
reality, and that their policy recommendations are a counsel
of despair, impossible to implement.

Diebold, John, Business Decisions and Technological Change: Case
Studies in Modern Management, Praeger, 1970, $10.00. Applies
also to government. Helpful in understanding the problems of
adaptation to technological change.

Eurich, Alvin C., High School 1980: The Shape of the Future in
American Secondary Education, Pitman Publishing Corp., 1970,
$8.95. Twenty essays by well-known educators.

Ewald, William R., Sr., ed., Environment for Man: The Next 50
Years, Indiana University Press, 1967, $2.95. The city in the
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future, commissioned by the American Institute of Architects.

Ewald, William R., Jdr., ed., Environment and Change: The Next
50 Years, Indiana University Press, 1968, $4.95. A general
source book.

Forrester, Jay W., World Dynamics, Wright-Allen Press, 1971, $9.75.
Initial material developed by Club of Rome Study.

Francoeur, Robert, Eve's New Rib: Twenty Faces of Sex, Marriage
and the Family, Harcourt Brace Janovich, 1972, $6.50. A read-
able book on possible developments in marriage and the family.

Fuller, R. Buckminster, Utopia or Oblivion: The Prospects for
Humanity, Bantam Books, 1969, $1.25.

Fuller, R. Buckminster and Robert Marks, The Dymaxion World of
Buckminster Fuller, Doubleday, 1973, $4.95. Good introduction
to Fuller's thinking. Understandable. Well-illustrated with
photographs and sketches of his projects.

Gabor, Dennis, The Mature Society, Praeger, 1972, $7.50. A view
of the social future by a Nobel prize-winning physicist.

Hamilton, Michael, New Genetics and the Future of Man, William
Erdman Publishers, 1972, $69.5. Includes a section on pol-
lution and health.

Hellman, Hal, Biology in the World of the Future, Evans and Co.,
1971, $4.95. A popular summary, one of a series which follow.

Hellman, Hal, Communications in the World of the Future, Evans
and Co., 1969, $4.95.

Hellman, Hal, The City in the World of the Future, Evans and Co.,
1970, $4.95.

Hellman, Hal, Transportation in the World of the Future, Evans
and Co., 1968, $4.95.

Jungk, Robert and Johan Galtung, eds., Mankind 2000, Universites-
forlaget, 1969, $7.95. A look at the future in a number of
fields--including international, material and social.

Kahn, Herman and B. Bruce Briggs, Things to Come, Macmillan, 1972,
$6.95. Forecasting to 1985.

Kahn, Herman, and Anthony J. Weiner, The Year 2000, Macmillan,
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1967, $9.95. Various projections of possible futures.

Kemeny, John, Man and the Computer, Scribners, 1972, $6.95.

Kettle, John, Footnotes on the Future, Methuen, 1970, $3.00.
General, readable.

Kostelanetz, Richard, ed., Beyond Left and Right, Apollo, 1969,
$2.95. A good source book. Includes selections from Fuller,
Kahn, Boulding, McLuhan and others on most topics of interest.

A Look at Business in 1990, Government Printing Office, $5.25.
From the White House Conference on the Industrial World Ahead.

Marien, Michael Alternative Futures for Learning: An Annotated
Bibliography of Trends, Forecasts and Proposals, Syracuse
University Research Corp., $5.00.

Martino, Joseph P., ed., An Introduction to Technological Fore-
casting, Futurist Library, Gordon and Breach, 1972, $7.00.
This book is intended for the reader who wants to know about
technological forecasting, but not necessarily to do it.

McHale, John, Ecological Context, George Braziller, 1970, $7.95.
As the title indicates, by an outstanding "futurist".

McHale, John, The Future of the Future, George Braziller, 1969,
$7.95. Also available in paperback, $1.50. By an outstanding
futurist who formerly worked with Fuller.

McHale, John, World Facts and Trends, Macmillan, 1972, $2.95.
For the general reader; text focusing on the interrelationships
of key trends at the world level.

Meadows, Donella H., Dennis L. Meadows, Jorgen Randers and Wil-
liam W. Behrens III, The Limits to Growth, Universe Books, 1972,
$2.75. Reports that computer simulations of global conditions--
pollution, population, natural resources, etc.--indicate that
the world is approaching collapse.

Perloff, Harvey, ed., The Future of the U.S. Government: Toward
The Year 2000, George Braziller, 1971, $7.95. A number of ex-
perts look at where the U.S. government may end up.

Reich, Charles, The Greening of America, Random House, 1970, $1.95.

What is perceived as "the generation gap" may really be the
beginning of a new ethic for America.

Reischauer, Edwin 0., Toward the 21st Century: Education for a
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Changing World, Knopf, 1973, $5.95. A look at our changing
world and future education requirements by an outstanding
scholar and diplomat.

Shuman, James B. and David Rosenau, The Kondratieff Wave: The
Future of America Until 1984 and Beyond, World Publishing Co.,
1972, $6.95. Readable, based on one economic theory.

Skinner, B.F., Walden Two, Macmillan, 1960, $2.25. A utopia
based on principles of behaviorial psychology.

Taylor, John G., Shape of Minds to Come, Weybright and Talley,
1971, $6.95. Research into the brain and implications for
society of what is being discovered.

Theobald, Robert, An Alternative Future for America II, Swallow
Press, 1968 and 1970, $2.00. General and readable.

Theobald, Robert, Futures Conditional, Bobbs-Merrill, 1972, $3.95.
An excellent sourcebook for high school age range.

Theobald, Robert and J.M. Scott, Teg's 1994: An Anticipation of
the Near Future, Swallow Press, 1972, $2.50. One future world.

Thring, M.W. Man, Machines and Tomorrow, Routledge and Kegan
Paul, 1973, $7.00. Inventor Thring, best known for developing
household robots, here reflects on what technology might mean
in creating a better society.

Tugwell, Franklin, Search for Alternatives: Public Policy and
the Study of the Future, Winthrop Publishers, Inc., 1973, $5.95.
Overview of what is being done in futures research.

Vonnegut, Kurt, Player Piano, Holt, Rinehart and Winston, 1952,
$6.00. Also available in paperback from Bard Books, $1.25. A
novel of the future.

Wolfgang, Marvin E., ed., The Future Society: Aspects of America
in the Year 2000, The Annals, The American Academy of Political
and Social Science, 1973, $3.00. Covers a number of areas, in-
cluding a section on the future role of women by Suzanne Keller,
professor of sociology at Princeton University.

Young, David, A New World in the Morning, Westminster, 1972,
$3.25. Mood drugs, cloning and other possible medical develop-
ments. A good bibliography.
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RESOLVED: THAT THE PRIMARY PURPOSE OF LWVMN BE TO PREPARE
WOMEN FOR LEADERSHIP POSITIONS AT ALL LEVELS OF GOVERNMENT

League women are involved in government at all levels within
their communities. They hold both elected and appointed posts,
serving on school boards, zoning commissions and city councils.
For the most part, LWVMN has been their training ground.
Through the League, they've gained knowledge and experience

in dealing with the complexities of the governmental process.
As a result, League women are effective leaders.

If LWVMN believes that informed and active participation in
government leads to better government, than its top priority
should be to continue to help train its members for decision-
making positions within their communities.




RESOLVED: THAT THE LWVMN'S MAIN PRIORITY SHOULD BE TO BECOME
A MORE VISIBLE AND VIABLE FORCE IN THE COMMUNITY.

While membership figures for the LWVMN show an increase over
last year, there has been a marked downward trend over the
past five years. This is reflected in the national figures,
as well. In order to achieve its varied goals, the League
must have the volunteer capabilities and financial support
that its members provide. With declining membership, all
League activities suffer.

By increasing LWVMN's visibility in the community - through

active promotion of its publications and resource people and
through informal exchanges with other civic-minded organizations -
both membership and financial support will increase. The League
will be able to function more effectively and be a more viable
force within its community. This should be our first priority.




RESOLVED: THAT SERVICE TO LOCAL LEAGUES BE CONSIDERED THE TOP PRIORITY
OF THE LEAGUE OF WOMEN VOTERS OF MINNESOTA

The strength of LWVMN, and its uniqueness, lies in the fact that it is
a grass-roots organization. Local League members are its foundation,
and their concerns and opinions form the base for state League programs
and action.

The local Leagues, by definition, are smaller than the parent LWVMN.

While many local members are highly informed on governmental issues,

they often lack professional expertise in the areas necessary to make the

League an effective force in their home communities. Finance drives,

p.r. efforts, membership drives, the marketing of publications and League

speakers to the broader community - all are areas where the local Leagues

could benefit from LWVMN assistance on a continuing basis. Adequate (and

this means frequent) communication with local Leagues would help alleviate
misunderstandings such as those we have recently experienced.

LWVMN does not exist in a vacuum. Its governing board comes from the
local Leagues. Its membership consists entirely of local League members.
The state League should function as a support group and resource agency to
the local Leagues. As a parent organization, the state League's role
should be that or nurturer. Without doubt, LWVMN's prime mission should
be service to its local Leagues.




RESOLVED: THAT THE PRIME MISSION OF LWVM IS TO EDUCATE ITS OWN MEMBERS

While involvement in citizen information programs is a logical extension

of League activities, it should not be considered the primary goal of

LWVMN. The general public has shown, through its voting record and through

its noticeable lack of involvement in the governmental process, that it is quite
willing to delegate its responsibilities to those more knowledgeable and
motivated. In contrast, League members - through their very membership

in LWVMN - have exhibited a strong interest in government and have proved

their dedication by devoting thousands of volunteer hours to League projects.

If better government is the aim of LWVMN, than its first priority should be

to inform those most likely to act upon that information. Citizen information
requires too much effort for too little return and should not be the major focus
of League activities. In management terms, it is not time/cost effective.
League resources (financial, volunteer hours, staff time) are limited and

it only makes sense to use them where they are most effective. Therefore, the
prime mission of LWVMN should properly be to inform and educate its own
membership.




THE FIRST MISSION OF THE LEAGUE OF WOMEN VOTERS OF
MINNESOTA IS TO INFORM AND EDUCATE THE PUBLIC TOWARD
ACTIVE PARTICIPATION IN GOVERNMENT.

"I know of no safe depository of the ultimate powers

of society but the people themselves; and if we think

them not enlightened enough to exercise their control

with a wholesome discretion, the remedy is not to take

it from them, but to inform their discretion by education."
Thomas Jefferson

Our country was founded on the premise that citizen
participation is basic to the democratic process.
Recognizing that a participatory democracy is fundamental
to a responsive government, LWVMN reaches beyond its own
membership to the broader community. As a non-partisan
organization, it offers the public reliable, impartial
information on important issues, helping them become

more knowledgeable and effective citizens.

LWVMN believes vigorous citizen participation in American
government is not just a good idea but is an indespensible
one. It believes that citizens are the government and
that if they have good information, they will make good
choices - for themselves, for their communities, for

their state and for their nation.




RESOLVED: THAT VOTER INFORMATION AND REGISTRATION BE THE PRIME MISSION OF LWVMN

During this past federal election, Minnesotans had a record turnout of over
80%. Much of this can be attributed to the joint efforts of the League of
Women Voters and the Secretary of State's '"get out the vote" campaign. It
might also be remembered that there was a unusual interest in the presedential
election.

Voter turnout at other elections, however, has been less than admireable.
The percentage of those voting goes down proportionately for state,

city and county elections. At the low end of the scale are the school board
elections, with only around 2% of the citizens voting on who will administer
the community's educational needs.

In order to promote political responsibility amoung the Minnesota publics,
the League must take a more active role in helping citizens understand

the issues. They must educate them as to why they should vote - inform them
about the duties and responsibilities of the post for which a candidate is
running. Through the self-confidence that comes from knowledge and the
awareness of how their lives might be affected, the voters would become
motivated to become more politically responsible citizens. Therefore,

the LWVMN should make its first priority the registration and information

of voters.




RESOLVED: THAT ACTION EFFORTS BE CONSIDERED THE FIRST GOAL OF LWVMN

If the purpose of LWVMN is to achieve better government, than the most
important vehicle in attaining this end is through its lobbying efforts.
Taking action on positions is something the state League does particularly
well, and it is a major thrust of League activities. Each session it
sponsors an all-day lobbyist training seminar, dispensing over 100 lobbying
kits. Four to five Capitol Letters are published each session. The
mechanics of producing it takes two days, with the full-time efforts of two
staff people. Thirteen and a half percent of a recent Voter was devoted

to action items.

An educated guess by a board member/lobbyist indicated the seven board
lobbyists spend one-half their League hours in action issues - monitoring
hearings, giving written and oral testimony, attending the monthly action
meetings and other related committee meetings, and in actual lobbying. One
staff member who works 25 hours a week spends five of those hours doing the
books and the other 20 on action matters.

It is apparent that action is already a de facto priority of LWVMN. I
would suggest that this be formalized by designating action as the prime
goal of the League of Women Voters of Minnesota.




RESOLVED: THAT THE FIRST MISSION OF LWVMN BE TO INFORM AND EDUCATE THE
PUBLIC

It seems obvious that the stated purpose of the League,''to promote political
responsibility through informed and active participation of citizens in
government," is a clear mandate to devote our efforts toward the larger
community of the general public. "Citizens" does not mean just League members.
If we are to truly be a democracy and if legislation is to represent the will
of the people, than the citizen is the most important quotient in the
governmental equation.

The League is an elite organization. It's members are on the high end of

the IQ scale. They are interested in the political process. They are an
informed, aware, activist group. They form an effective organization. I
believe they must actihin sharing.their information and understanding of the
governmental process with their fellow citizens. They are the one organization
best qualified to do so.

The basic tenet that ours is a government by and for the people will not change.
In actual fact, however, it is a government which is responsive - not to

the needs and desires of individual citizens - but to elite power groups

This will not change until the people of the country are informed and
knowledgeable enough to feel comfortable taking action. It should be the

job of LWVMN to see that this happens, at least in the state of Minnesota.
Unless it wishes to perpetuate a government influenced by the elite, the League's
primary purpose should be to inform and educate all our citizens.




Dear 0ld/New Board Member,

Enclosed are the rated list of priorities, with
accompanying paragraphs. I would appreciate any
comments. The Development Committee will consider
them when writing a draft for a random sampling of
fifteen League presidents, to be presented in an
informal caucus at Northfield. The draft will be
sent to them prior to the Convention. A final
draft, incorporating their input, will be mailed
to State Board Members for their consideration. A
portion of the June Board meeting will be devoted
to approval of the draft and "plugging in" of
program items and activities. This will translate
into a long-range time line and will constitute
the basis of the League's case statement. The
Board will, of course, be consulted throughout the
development of the statement for its input.

Sincerely,

Judy Medelman




CHALLENGE OF THE FUTURE

Task Force to Investigate the Structure of the League of Women Voters
of

Minnesota

For the past 10 years the League of Women Voters has experienced

a consistent annual decline in membership. At its November Board
meeting the LWVMN authorized the formation of a TASK FORCE whose
purpose will be to investigate and evaluate the current structure
of the Leacue of Women Voters and to make recommendations concern-=
ing necessary modifications. The intent is not to repeat the
"Endangered Species" study conducted by LWVUS but to address our-
selves to the changing make-up of our society and the impact it

has on our organization.

The direction from the Board included emphasis on the time that

be alloted this project - the feeling was that the Task Force

should have a report ready for the January Board meeting. Your
involvement on this committee would be invaluable. The first
meeting is scheduled for Monday, December 10th at 9:30 a.m. in
the State Office. Please notify the state office of your will-
ingness to participate.

Thank you.

Milo Schefers

Membership




1730 M STREET, N.W., WASHINGTON, D.C. 20036 TEL. (202) 659-2685

memorandum

League of Women Voters Education Fund

January, 1974

This is going on DPM

TO: State and Local League Presidents

FROM: Nan Waterman, Chairman, Research and Projects

Here is a copy of the 2Ist Century Project pamphlet If We're Going to Play the
Futures Game described in the flyer we sent you last fall. The pamphlet is
designed for Leagues and other community groups to use in planning citizen
discussions on the Future, We think you'll agree that the pamphlet contains
provocative and mindstretching material which can be used to stimulate citizens
in your communities to identify the future implications of today's problems and
to discuss how they can help shape the future.

The pamphlet is the outcome of a project initiated by the Research and Projects
Committee and sponsored by the Education Fund with funds from the Carnegie
Corporation of New York. Five local Leagues tested preliminary material, devel-
oped from a Zlst Century Conference, by setting up discussions of the Future in
their communities. The final material reflects their experiences and
recommendations.

The booklet contains
-- ideas about the future of our country.
== hints on how to run discussions about the Future.
-- sources for more information about the Future.

This is a Research and Projects publication, not associated with a specific
program. It is up to you to decide whether and when and how to use it. We hope
you and your Board will read Play the Futures Game and think about where a
discussion on the Future mighT help identify your Leaguers and community's
concerns and possibilities for dealing with them. |f you decide ‘o serve as a
catalyst in your community the potential for Future program choices and activity
is obvious.

(over)

Contributions to the Fund are deductible for income tax purposes




What can you do?
Organize community discussions to discuss where your community is going,
and whether you like it. This is an excellent way to make contact with
groups you don't normally work with,

Have a Futures discussion at annual meeting; at unit meetings.

Conduct a discussion of the future of the League. How well equipped is
the League to deal with the 2ist Century?

Organize a Future - oriented community discussion focused on one issue,
such as transportation patterns, housing, jobs, schools.

Possibilities are endless. We hope Play the Futures Game will help you help
your community understand that "What happens tomorrow is based on what happens
today!"




3 TO:
M Al Btekc Boand herlers LEAGUE OF WOMEN VOTERS OF MINNESOTA
555 WABASHA

ST. PAUL, MINNESOTA 55102
PHONE: 224-5445

FROM: Nancy Atchison

SUBJECT

Goals and Objectives - DATE August 6, 1975

During discussion at the Board meeting yesterday, the goal we chose for
total Board emphasis was:

To enhance the image of the state Board as leaders in the State
of Minnesota. (does that rewording suit you?)

Each Board member is requested to consider how she, as a person and through
her own portfolio, can contribute to reaching that gocal. Please use the
attached worksheet to develop objectives. You may not be able to carry each
objective through each step. But do list those that occur to you, develop
them as far as you can for now and return your worksheet to me by August 19.

A committee was appointed to put these together into a cohesive whole in time
for the next Board agenda. We are Nancy Atchison, Helene Borg, Dottie Stone
and Mary Watson; ex officio, Jerry Jenkins.

(For committee only: 1I'll have to phone you after my family schedule is
determined to set up a time to meet.)




L
GOAL -

Objective 1:

Steps:

Objective 2:
Steps:

Objective 3:
Steps:

Objective 4:
SteEs:

eague of Women Voters of Minnesota, 555 Wabasha, St. Paul, Minnesota 55102 - October 1975
To increase effectiveness of the League of Women Voters by enhancing image of League in Minnesota
To make contacts with state leaders to increase visibility and enhance Board members' knowledge of people.

and issues. (Measure is number of contacts and reports.)

1. Each Board member submit by November 11 a list of proposed contacts for year with timetable for
accomplishment; list to include those to be invited to lunch with Board and those to be visited.

Develop plan for discussion - including giving information about LWVMN and getting information about
how state agency affects LWV program where appropriate and emerging issues in state government.

Give at least one piece of literature regarding LWV, e.g. PROGRAM FOR ACTION, LEAGUE SUPPORTS, FACTS
or something more specific.

4. Make call.
5. Fill out report form (report form will be developed by Atchison).

To provide opportunities for increasing knowledge and skills.
1. Plan for seminars and workshops under appropriate portfolios. _
Each seminar and workshop committee should prepare goals in keeping with increasing effectiveness.
Hold workshops and/or seminar.
Prepare evaluation report by responsible committee for discussion at Board meeting.
Discuss evaluation at Board meeting.

Keep record of workshops and seminars for future reference.

provide the public with information about the League of Women Voters.
Get a PR chairman.
Publicize current leadership and their League activities.
Publicize League publications and special programs.
State Board members will be available for local League activities to add prestige of larger organ-
ization and increase visibility of state leaders.

' Ry

promote League program through effective League action.

Develop a corps for effective lobbyists.

a. Recruit and assign topics to lobbyists and observers.

b. Provide training opportunities for same.

c. Coordinate lobbying activities through program chairmen.

d. Program chairmen retain responsibility for assessing effectiveness of individual lobbyists.



Influence development of legislation at all stages.

a. Get acquainted with legislators through interviews and other personal contacts.

b. Keep up with progress of legislation by observing committees and hearings.

¢. Maintain contact with other lobbying groups.

d. Document local needs through questionnaire for credibility in influencing legislation.
e. Prepare legislative proposals for submission to proper legislative committee member.

Involve LWV in litigation when appropriate to our goals.

Monitor government to determine whether and how laws (LWV supported) are being implemented.
Each program chairman to develop list of agencies to be monitored.
Determine method of monitoring (personal observation, newsletters, periodic interviews, etc.)
Appeoint persons to assist when necessary.
Meet with these persons as needed to compile information.
Communicate to local Leagues and public as required.

A\ s - ) (; C et L. < 4 1\
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League of Women Voters of the U.S. Leadership Develcpment

1730 i1 Street il Session III B3: . Pricrity SettIng

Hashinoton, D.C. 20036 ‘ Participant Handout
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THESE ARE THE THIMNGS LEAGUES TRY TO DO: \/ cbd?“hwm L:f;t‘ko
(c>UCfv3|c3r3F' el £5- r")

Provide speakers for community (elections and League Program items)

Provide discussion leader training

Provide information to voters on candidates. . . via meetings, questionnaires

Inform the public about the Leaaue

Use radio, T.V., neuspapers to inform voters

Help local Leagues and ILOs

Keep members interested and involved

Lobby and testify

Prepare resource materials on Leaaue studies

Keep members informed through bulletin

Provide resource training

Train Leaguers to train others (D1scuss1on Leaders, Speakers, Leadershxp, etc.)

Publish. . . editing, printing, mimzographing

flaintain contact with business and community leaders

ilake finance calls

Study issues and arrive at consensus

Train speakers

Raise monev by direct solicitation in the community

Raise money by other activities. . . publication sales, speaker's fees,
special projects, etc.

Get member involvement in effective action on all levels of government

Educate the cormunity on pertinent issues '

Involve the community in more active citizenship :

Promote the use and sale of pubiications within the LYY and ccmmun1ty

Provide phone service to answer the cemmunity's questions about
elections and candidates, government, representatives and districts,
League activities

Conduct and report on Legislative interviews

Cbserve governmental bodies, commissions, hearings, etc.

Survey Community Services; e.g., County Registrar's office, other county
services

Decide on new areas of study. . . local, county, state and national

Present resource material to members

Conduct Registration Drives

Maintain an office

Keep members informed about activities of other levels of League

Monitor enforcement of laws, regulations

Litigate




TO: |
M Board Members LEAGUE OF WOMEN VOTERS OF MINNESOTA
E _ 555 WABASHA

FROM: ST. PAUL, MINNESOTA 55102

PHONE: 294-5445
(:) SUBJECT  Vertical report from Local DATE November 4, 1975
Leagues needed

Jerry Jenkins

Please sub-categorize your Program/Action portfolio in order for us to help local
Leagues report in a vertical program manner rather than "national," '"state," etc.

In addition, please indicate name, address, phone number of the state counterparts
(on-Board, off-Board) in these sub-groups -- your committee members by subject matter,
in other words -- so local League people know whom to contact.

If you are assuming you and your committee members have counterparts on the local
level, please label your assumptions so we can find out what the realities are.

Also, the office should have names of organizations, groups, contact people, addresses,
phone numbers of those with whom you work in coalition.

Remember: Bring to November Board meeting, please.
Please put your name on your report sheet.
List off-Board people as well as on-Board.
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Board Meeting--June 16 and l?-—9:30_a.m;~—Bring bag lunch both days
June 16
ORIENTATION

9:30-10: 00 Nonpartisanship policy
Working in coalitions

10:00-10:30 Office procedures =-- He. Herb

10:30 ll;pohﬂﬁgpeaking and wrltlng for LWVNMN

el ¥ P

: D&
11d§o -12 Question and answer tlme

12:00-12:30 Lunch

12:30-1:30 Consultant Training--C. Cushing

1:30-1145 Relationship of Brd. member to her own local League
l:45-2:45 Relationship ®£ and procedures re Brd. and committees
2:45-3:145 Board Memo, VOTER -Se Amundson

#i145-4:00 Responsibilities for workshops, Council, FSG, and
other state meetings

June 17
Regular Board Meeting
(This is not a complete agenda because requests
for time on the agenda have not been submitted as yet)

Appointments to the state Board
Appointments of Brd. members to Nom. Comm, Budget Comm.
Set state Council time and place--one day or two?
Calendar planning and OUTLOOK
Discussion of possible people to fill PR and-Finaneing State Govt.
Discussion of Fall Workshops, Columbus Day conference, F8G,
Leadership Training
Set deadline for OUTLOOK contributions--agree on procedures

Discuss publications: Let's Talk League
State bylaws as amended

Program for Action
League Supports
Publications Catalog

Others?
9. Treasurer--signature cards, banks, etc. Who is 4th signature?




JOINT BOARD MEETING June 11, 1975 St« Christopher's Episcopal
1975 Board plus l1e-2:30 Church, Roseville,

1975-77 Board ‘ Bex lunch and Hiway 36 and Hamline
and Nom. Comm. Chrm dirinks provided

2 S
and Budget Chrme | yﬂﬂ) #hﬁﬁﬁéﬁgL

Purpose: 1) To discuss long range goals of LWVNMN
2) To discuss short range goals (preparation for
calendar-planning and OUTLOOK
3) To facilitate exchange of portfolios and ideas

10-11:00 Trend analysis--What state are we in? Where are we going?
Mind-stretch (not-blowing)XXNXmRERRXZXXnXxRRRAXXRarxxRRR0
§§E§§x1xan2xMxnnxxxxxanﬂxxxxkﬁixmfxﬁxnnx

Predict for the year 2000 in the state of Minnesota{be optimistici) ..

Social mood: What will state government be ‘doing to resolwe social probl
Economic performance: Will Minn. show economic expansion or con-
traction? In what sectors? What role will state govt. play?
Enviponmental quality: What will state gbvt. do about air, water,

land use, and other natural resources?

Legislative ¥#organization: What XKAKXEX will structure, procedures,
rules, etce. be like?

Political structure: ‘What role will parties play? Where will

power rest?
Cost of government: What will the public be willing to payZfor state
gpvernpent? Where will the money come from? What about
paying for schools, correctional facilities, health care, courts, etc
What will be the cost of -local and regional governments? Where
will the money come from?

Predict gfor the year 2000 the state of the LWV of Minns:
(if Minn. turns out according to your predictions what then forLWVNN?)

Assetss What are the most valuable resources of the League today?

Will we build on them, abandon or trade them in on new ones?
Goals and 0b1ect1ves: What will LWVMN be seeking in 26007
Activities: What will LWVMN be doing to achigve these goals and object
Organizati on and structures How will LWVNN be organized to carry

out the activities?
Membership: What will a LWVMN self-study reveal in- 20007
~ Money: How much money will be needed and where will it come from
to carry out LWVMN activities?
Planning Priokities: What do we do bwtiween 1975 and 2000 to move
toward. the effective LWVMN of 200007




-2- June 11 Joint Board meeting cont.

11-12:00 What happened at Convention? ‘Were priorities set in the budget?
In Program? In Action? In methods of work? Short range goals?
Long range goals?

12:00-}3:@8 Lunch

12:145-1:145 What's on the LWVMN calendar for 1975-76?
1:45-2:30 Counterparts meet to discuss OUTLOOK, ways to get the job done

Sign up for: (with Pat Lucas)
Place to stay on 16th  (includes bag lunch for 17th)
Dinner on 16th ‘
Transportation

Information:
There are two board positions not filled: PR and Financing State Govt.
Mary Davies has agreed to "mother" International Relations
Mary Ann McCoy has agoffered to work with Mary D. and attend

World Affairs Center functions
Questions: - Georgeann Hall has agreed to do Finanﬁe advice to
: , ) Loaal Leaguc
Time of August Board meeting? Augs. 5 or 127

Do you wish wo continue having Board mtgs. on 2nd Tues. of month?




To: Georgeann, Nancy, Mary P.

From: HH, om

Re: Things to think about when doing budget preparations for coming years
May 18, 1976

Assumptions: More Leaguers are and will be looking for jobs. Right now I can
think of three on the Board who are looking actively for employment.

We desparately need good publicity if we intend to remain a viable
organization.

We are looking for more and more nonmember sources of funding which
takes time to develop, present and get.

If we intend to attract more younger members, we are going to find
that they are not so willing to give of their time - and LWV does
take a lot of that. They are more willing to put their money where
their mouths are probably, and not be bothered with the "busy'" work.

Possible solutions:
Hire an executive director whose responsibilities would be in the area
of grantsmanship, finding funding sources, possibly doing research
on the side. Turn over the P.R. to that person. Commen Cause has
an "in" with the press because they take the time to do the necessary
leg work - like meet with Steve Alness, Sumpter and all the other
"biggies" in the media, tell them what the organization is about,
and hand deliver press releases to them. This latter means they
get their organization's name in the paper when there is an agree-
ment with CC's stand. (Like the Ethical Practices Board editorial
in last night's STAR.) If this person had editorial skills so much
the better, 'cause the e.d. could also do the editing. On second
thought, if the e.d. does all that, there won't be time for researching.
And I ain't bucking for that job. Cost would be in the neighbor-
hood of $12000+. If this were done I think we could get along with
the staff we have now, perhaps reduced by one (action) if needed,
because some of the action things could be handled by the office
manager and also would be covered by the e.d. when the need arcse
and particularly if we have a good relationship with the media.

‘Hire a part-timer who could do the above but leave action where it
is. Perhaps action could be beefed up some to reduce the level

of responsibilities to program people who must also direct the study
as well as do the lobbying.

Hire a researcher part-time to take over the duties of the program
people so they'd be freed for lobbying. There are possibly less
demands on people when they're lobbying than when they're doing
program research - BUT that I'm not sure of.

Somhow or other we should come to grips - PROBABLY BEFORE ANY
DECISIONS ARE MADE ON THE ABOVE - about how the Board wants to
operate vis-a-vis the staff and themsleves. Since budgeting is
really a planning process more than a numbers game, these kinds
of things could be talked through when budgeting begins. And
there should be a joint meeting with the nominating committee
so that there is the benefit of their input into this a well.

All for this time.




BOARD AND STAFF REORGANIZATION COMMITTEE MEETING Ju~4-4 E”B
June 1, 1976

Present: Jenkins, Reeves, Hall, Cushing, Atchison, Herb, Borg

Main concerns: Development and Public Relations. Loss of stimulation and less
communication if we cut the Board size. Publications., Staff use.

There was discussion of the need for continuity when Board membership
changes. Some thought we need precise job descriptions for Board and staff
positions. These would be used by the Nominating Committee, Board members, st ff
and the Office Management Committee. Others said we need to know how 3oard
members perceive their jobs and what they are and are not willing to do. There
was some concern that we might have increasing difficulty in getting Board
members. e explored ways of rearranging existing staff jobs and possibly
establishing a new job with responsibility for development and public relations.
This new employee would spend very little time in the office, so could be
accommodated in our present space ( just barely). The VOTER and CAPITOL LETTER
were considered and their relationship to the Publications portfolio. Under
total Board responsibility we tried to find some activities that could be
eliminated or reassigned = e.g. consultants, but many thought too much special=
ization would leave us out of touch with the larger organization.

Conclusions: Meet with Office Management Committee for further discussion of
the relationship of Board to staff and the wiser use of both.
Continue with a Board of present size, as stated in the By=laws,
but with possible juggling of jobs depending on staff considerations.
Eliminate the CAPITOL LETTER editor and insert a phrase under the
heading of the paper that indicates that the following articles are '"as I see
it" reports of lobbyists. With signed articles the contents would be the re-
sponsibility of the lobbyists. Borg and Jenkins would read the material for
glaring errors, but it would not be edited as it has been. This conclusion
will be presented to the Action Committee on June 29th for its approval.
Do not alter directions to the Nominating Committee regarding
VOTER editor - at least, not yet. The Publications chairman should be en-
couraged to count existing publications, review them and make recommendations
on what to do with them,.
Another report will be ready for the August Board meeting.

This meeting lasted about five hours and we really couldn't get a handle
on what we were supposed to be doing. Immediate concerns kept diverting
everyone. We wondered if a differmmt group of Board members would have
a different perspective. Maybe we should enlarge the committee?rassign
the same task to a different committee or just have input on this subject
from the rest of you.

Helene Borg
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REVISED JOB DESCRIPTIONS .
Action Clerk: 1) responsible to the office manager.
2) skilled in the use of office machines; available for production
' of Times for Action, statements, testimony and routine office
tasks as necessary, appropriate and assigned by the office manager.
3) conducts selected research
4) responsible for keeping legislative files up to date by both
legislators and subject matter, including Phillips' Service;
keeps lobbyists up to date on all significant information,
including legislative committee meetings and hearings.
5) works approximately 20 hours per week in the office

Details pertaining to item 4):
During Sessions:

Check bulletins boards routinely for additions/deletions/changes in com-
mittee hearing schedules or items. Notify Program chairmen or lobbyists
of changes. @ :

_ Notify Program chairmen of bills introduced pertinent-to their areas. If
the bill(s) is to be followed, follow procedure outlined above.

Maintain weekly list of all bills being followed.

Read Journals and record how legislators voted on bills of interest to LWV.

or Interim Sessions:

Develop legislative files with: pre-election questionnaires, legislative
interviews; record how legislators feel ahout LWV positians (pro, con,
neutral); voting record on bills of LWV interest and /hether authored
bills pertinent to LWV studies.) orley gmre 77 e butlo

Work with action and Program chairmen on card file of potential lobbyists.
Once identified, prepare lists (and maybe address labels) containing
address and phone number by Program areas. M‘d&mj 1-“1—% ay epded

Develop list of Jlegislators (House, Senate); identify LWV in area; local

“TWV action chairman (name, address, phone).

For candidates (V.S.) identify interviewing/recipient LWVS.&U;zZﬂgﬁbvtx

Prepare action coordinator response cards.

Prepare list of legislators/committee assignments,

Testimony/Time for Action files: file by Program area, chronological order,
state and/or national and CMAL.

Details pertaining to item 2):
Action: type, mimeo or copy, mail: Times for Action, Testimonies, Statements,
Memos to legislators; congratulatory letter to legislators; lobby kifts;
Tegislative and committee lists; other materials or items generated from

_action specifics, E?L4L4L4L4,c, A £ 17714_.414? ‘%;;"&‘3
General: routine office tasks &s designated by the office manager.

Those things u§derlined are probably the bulk of my time. I have also spent a
good deal of time on the Capitol Letter and Mailing the VOTER. Some of the time
has been spent taking over when Harriett was gone. I have worked 193 hours in the

f%rst 6 months of this year. The maximum accoring to the job discription for this
time would have been 520 Hours. '

Iagr?e that many of the things that' I am doing are .not being use and also are being
Qupllcated by the lobbyists and program chairmen. Journal reading is rarely up-to;
date because I don't know what bills are being followed.

I have not done any research.

I am not a writer.




TOS Helene

LEAGUE OF WOMEN VOTERS OF MINNESOTA
555 WABASHA

FROM: Harriett ST. PAUL, MINNESOTA 55102

|\ /| PHONE: 294-5445

SUBJECT Enclosed proposed DATE 7-9-76

Office Management met on 7-7-76. They reviewed the enclosed with the exception
of possible Board categorization which they did NOT receive since I felt that
was somewhat out of their and my prerogative. I'm sending it to you so you'll
know everything I sent to Georgeann. Anyhow, the committee decided that they
would present this to the Board at the August meeting. They want you to review,
react to, revise, elaborate, etc. on the Program/Action Staff position. I gave
Pat a copy when she was in yesterday since I understand the two of you will be
meeting sometime next week on her work. She has her HRA meeting on 7/18 so can't
meet that day. I also understand that she sent you a copy of her present job
description so you also have that to go on. Georgeann would like you reactions
back by the 19th.

Thanks a heap.
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League of Women Voters of Minnesota, 555 Wabasha, St. Paul, Minnesota 55102

MEMO TO: Georgeann Hall

FROM: HarriettlHerb L
RE: Board/Staff (re)organization
June 17, 1976 '

Assumptions:
- like Yo

More LWV Board members are, will be, wouldjbe looking for paying jobs. On this
Board, one is working full-time and at least two more are interested in having
paid employment.

LWV desperately needs good publicity if it intends to remain a viable organization.

LWVMN promised its local Leagues that it would look for more and more nonmember
sources of funding; this requires lots of cultivation time and effort - plus
time to develop, present and get.

If LWV intends to attract younger members, it may find that thev are not so willing
to give of their time - and LWV does take lots of that. They may, however, be
more willing to pay more to have somebody do the "busy" work rather than doing
the same themsélves. :
is apparent from what's happening on, with and to the present LWVMN Board,
there could be problems in continuity and commitment which gap staff can try
to fill.

One Possible Organization Chart

Board

Progran\i? Action Development Organization 1\
Committee Committee Committee " "Deputy Dog"

I I )

Program/Action Development Organization
Staff Staff Staff

T i i

Clerk/Typist

Possible Board Categorization

Program/Action Committee: includes all Program and Action Board members. One person
should be coordinator of this group and said coordinator would be directly responsi-
ble to the president. Coordinator would attend all individual Program committee
meetings as a listener and advisor, and would convene all joint or combined Program
committee/Action committee meetings. Program/Action staff would be secretary to,
responsible to and supervised by Program/Action coordinator as well as "deputy dog."

Organization Committee: should include Field Service, Local Agenda, Membership at
least. Here, again, there should be a coordinator with similar responsibilities
to Program/Action coordinator. Would see staff serving in similar capacity and
having some type of supervision. Would also suggest staff investigate and be in
charge of arrangements for all workshops, conferences, conventions, councils, etc.
Could also see this person in charge of local LWV Board training if so desired.

Development Committee: this gets a mite sticky since I see this as more than money
development - almost an '"image builder," "community awareness/liaison/development"
type committee. On that basis, I'd include money development, PR, local League




finance and budget (could go to Organization), and Citizen Information. Here,
again, there should be a coordinator. Would see staff serving in similar capacity
and having same type of supervision. -

all of above, would see Board as conceptuallzlng, defining and directing but leaving
deta11§ to staff.
Very Preliminary Job Description

(Though the person indicated takes first responsibility for the areas mentioned,
the other staff will help whenever necessary.)

* denotes more or new

\Executive Secretary|(Administrative Assistant, Executive Director - or whatever title
[paid Deputy Dog?) is finally decided upon.)

Major responsibilities: 1.) office manager - purchasing, prlorltlzlng, delegating,
i supervising staff
bookkeeping (sales tax, etc.)
preparing, for president's/Board's review - Board Memo, agenda, possible
policy statements, procedures (including filing)
develops, from Board/Budget Committee plans, OUTLOOK, dollar amounts needed
grant administration
prepares routine correspondence
maintains records of sales of publications

Program/Action Staff - Major responsibilities:

EBO“% 1.) Action clerk - Phillips Service responsibilities (bills, committee meetings,
review voting records), legislative interview recording, mailing Times for Action
CAPITOL LETTER - preparation for review and delegation to typist
. Program research - k@-aef—ae%aaééghéﬁ&ag=iprefenab&eg%- should be aware of
P \q‘_f\'l‘&d sources of information =G adAer Ne=sdaed \’W’“\ET*:{‘\’\_\U)SD“‘C).Yr S \r\\.\*c-x,s
could prepare for Board/chairman/coordinator review, etc. - committee guides
(Program and Action), publications' drafts (if doing Program research),
sample speeches in Program/Action areas, candidate's questionnaires (if we
. do 'em?)
5.) Lobbyist training
#6.) routine Program/Action correspondence
*7.) do-lobbying, represent LWV at coalitions — Qs wulse

Qlomery g ‘“\-‘\U\‘e>o‘r\ ""‘-?-%\»LEE:L’C

Organization Staff - Major responsibilities:

Lushnaa, 1.) advise coordinator/Board/other staff of status of health of local LWVs via
reviewy reading all minutes/bulletins (advises re visits, training, help needed)
2.) handle all inquiries re establishing a local LWV (preliminary to provisional) -
. %would necessitate local Board training
Priovivi ze coordinate M-A-L membership and M-A-L units
keep membership lists in order - would you want two lists - one by LWV and
one alphabetical? W mbrs
feeds information to Nominating Committee re future state Board members/ri;“tfg‘
arranges for location, hostess LWVs, etc. for all LWV conferences, workshops,
etc.
if local League finance and budget move to here, could prepare all tips,
forms, etc.
if do candidates' questionnaires'legislative interviews, work with Program/
Action staff re assigned/recipient LWVs.
prepares routine correspondence.




(Memo to Georgeann Hall - June 17, 1976 - p. 3)

Clerk/Typist -. Major responsibilities:

1.) typing of all materials, routine correspondence, grants, etc.
2.) £ill and bill publication orders
Aﬁmw\\h\-ro Azt Yo

Development%GemmagiﬁglL*aaeea-Deﬂeeief - Major responsibilites:

o\ ve. Re\addans
Reeves 1.) do ail PR via coﬁ%actlng all influential media people (TRIBUNE, STAR, PRESS

.3 " DISPATCH, TV and radio news directors)
3.3 rexview 2.) contact all foundatlons, , businesses/industry, wealthy people to see what's
Vﬂ Q. fundable and what isn't; arrange for/attend funding presentations; write
D 33 grants

generate ideas re Citizen Information programs and secure speakers
could work with parties, secretary of state on voter registration/information
if had editing skills, could edit VOTER, publications, CAPITOL LETTER
possibly represent LWV to/at other organizations/functions (e.g. Girl
Scouts, Social Studies teachers' meetings) unless this would be more approp-
riate for Organization staff.




LEAGUE OF WOMEN VOTERS OF ILLINOIS
67 East Madison St., Chicago 60603 August, 1976

(312) 236-0315 : Local League Presidents
Program Chairmen

Doris Bernstein, Vice President
PART 11 Program and Action

At the August 18 State Board meeting, we spent some time considering your
specific responses to the Hard Questions posed at the Presidents' Training.
A1l of you who participated felt this was a useful dialogue and that these
sorts of questions were a meaningful way to begin.

It seemed to you and to us that we should continue. And continue between
all of us, State Board and local boards, local boards and members, members
and State Board.

At the Regional session on Consensus/Member Action, we will again bring
these concerns to you. In addition, we will continue to send you more
Hard Questions with the hope that you, your board, and your members will
make time to discuss them.

It is our hope that these sorts of discussions will bring greater under=-
standing of League purpose and direction, particularly as we consider program
and budget proposals for the 1977-79 biennium,

Enclosed is a copy of our first four Hard Questions in case some of you
may not have received a copy. In addition, we have put together several
others, mainly concerned with State Program. In the future, we will have
some on cost of program, finance and budget.

It will be your board's decision how far you wish to go with these, but we
would urge you to share these discussions with your members; those who care
about the League would want to be included. If you should take notes of
what happens at these meetinas, we would be pleased if you would share them
with us, if you can.

For our part, we will continue to discuss among ourselves and with you all
at every opportunity Hard Questions, and maybe even some easy ones. If
you come up with some great Questions, send them to us so we can share
them with all.

Hopefully, you'll come up with some great Answers.

# # # # #




LEAGUE OF WOMEN VOTERS OF ILLINOIS August, 1976
67 East Madison St., Chicago 60603

: Local League Presidents
(312) 236-0315 Program Chairmen

Doris Bernstein, Vice President
Program and Action
PART 1

Dear Presidents:

The President's Traininos have been completed, the calendars are set, the
year apportioned, the hard questions have been posed, and we have a brief
respite until the real world starts rollina in on us.

When we talked about the lenath and scope of State Program at the President's
Training it was suggested that:

it was long.

it was too Tong.

it needed updating from time to time.

it needed winnowing.

it should stay diversified for member satisfaction.

it needed new items for member satisfaction.

it should be solidified.

it should not be discarded because we need our positions.

it was not understood by many members.

OO S WMN =
- L . . ® - - © .

In fact, the more we talked, the more opinions were put forth.

A number of you believed that our positions were good but that it was difficult,
if not impossible, to cover each State item every biennium. Some of the sua-
gestions were:

a "sunset Taw" which would automatically remove inactive items after a
period of time.

a bylaws mechanism which would require automatic review and reaffirmation
after a period of time.

a bylaw 1imiting the number of State items.

It was clear that while the larger Leacgues did not experience the same crunch
as smaller Leagues, all of us needed help to cover program. Some of you have
already taken advantage of expertise in neighboring Leagues in specific items
and asked them to share with you. Some of you have generously given of your
time and knowledge. Some have formed joint committees and given separate or
Joint presentations. In short--you've been using your good League know-how
and imaginations.

It seems to us that this use of League resources is a splendid idea whose

time came several years ago. If one League has a particularly good IR Com-
mittee with a good presentation and good material, why not share with a League
or Leagues which cannot manage the item at all? Or School Finance, or Natual
Resources, or Corrections, or Assessments, Voters Service, money raising...?

- OVER -
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Even though Leagues, by and large, 1ike to do their own study on items, particularly
consensus items, it is apparent that this is becoming a Tuxury we cannot always
afford. Lack of a good study, good material and good discussion can lead to
inadequate consensuses--or no consensus at all.

So---let's try something that might help us all. Some of you asked the State
Board to act as a clearing house for sharing the strengths of our local Leadues.
In this Convention year, let's see how and if we can come to arips with our
proaram by helping each other. By Convention time we will surely have some
answers to the hard questions about length, quality and effectiveness of League

program.

Away with false modesty! Fill out the following form/forms as soon as you are
able to assess the quality and exportability of your committees and their materials.

We will make the information received available to all of you on a regular basis
as it is received in the Office. It will then be up to you to contact other
Leagues to work out a proaram--resource sharing mechanism.

We await with great expectations the avalanche of agood tidings.




LEAGUE OF WOMEN VOTERS OF ILLINOIS August, 1976
67 East Madison St., Chicago 60603

LEAGUE OF WOMEN VOTERS INFORMATION AND HARD FACTS POOL

Date

LWV of

Committee/Item

Do you have one or more unit presentations you would be willing to present
to other Leaques?

Do you have written material for bulletin or unit use you would be willing
to share? Cost?

Do you have plans for special kinds of community or League meetings that
might be useful for another Leaque?

Do you have action plans that you could share?

What are the dates by which you will have any/all of the above?

How far would the committee or members thereof be willing to travel to
make a presentation to another League or group of Leaques?

Return to: LEAGUE OF WOMEN VOTERS OF ILLINOIS
67 East Madison St., Chicaao 60603

PLEASE USE OTHER SIDE IF NECESSARY.




LEAGUE OF WOMEN VOTERS OF ILLINOIS July, 1976
67 East Madison St., Chicago 60603

THE HARD QUESTLONS
(#1)

Do you wish to increase, maintain, or cut State Program? Whatever your
choice, how do you wish to accomplish it? Give specifics.

How can income increase to maintain/increase State services?

What is the financial payoff for getting new members? In other words,
is it worth it to your League?

How much in-depth, across-the-board information should a local League
member have to enable Board members to speak and act publicly for the
League of Women Voters?




LEAGUE OF WOMEN VOTERS OF ILLINOIS August, 1976
67 East Madison St., Chicago 60603

THE HARD QUESTIONS
(#2)

State items come from the local Leagues, as does the study and consensus.
How many State positions do you use for action: and/or monitoring at the
local level?

If you were called upon to do an every member campaign on a State program
item, on which would your members be prepared to act?

To what extent should the members be knowledgeable about all State items?
How is this decision made? Is it satisfactory? If not, can you suggest
some solutions?

There has been suggestion that the League adopt a "sunset law" for program.
In fact, we do have a sunset law which goes into effect every two years
when you must vote to continue present program as well as adopt new items.
Is this a satisfactory way to Timit program if that is your desire? Other
suggestions?




__.PAST STUDY QUESTIONS FROM UNPRODUCTIVE BRAINSTORMING

Relatipag uthnbecshnkagyes

Moral Support/TLC/More'consuitant contact (38)

Regular Contact

React to something well done

Offer of Help

Visit 1 a year

Opportunity to give feedback
‘Effective, Visible Action at State Level (17)
Board Training for all members of Local League boards (16)
More Consultant Contact (16)
Expand Workshops on Management (15)
More Money for program material directly to members  (12)
Approach All with Enthusiasm (11)
Information and Referral Service (10)
Assist in Exchanging Ideas between Local Leagues (10)
Planned Program to help Limping Leagues (9)
Give Le%gues Positive suggestions on specific probLemS (8)
'Provide Visible Presence to public  (8)
frovide regular update on state activity (8)
Train Lobbyists at Local levels (7)
Facilitate sharing of local program (6)
Training for LL on how to take programs to citizens (6)
State Speakers Bureau (6)
Regional Workshops (6)
Professional PR help for LL (6)
Technical help on local program - conducting study, etc. - ((5)
State Level Debates (Sj |
Advertising in publications/memberéhip (4)

More tax-exempt money (4)

Info on How & why of Ed Fund (4)

Act as Leader in flexibility, etc (3)
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Provide more help on Finance (3)

How to deal with personnel problems (2)
Prepared speeches (2)

Ask LL what they want (1)

Program service to LL while item develops (1)

-

0 votes for following:

Video-tape candidates meetings for LL

Slides, etc. on Convention, etc.

Go-See Tours on Regional basis

Another office phone

Specific direction on state-mandated activity
Instruct LL presidents they are not all things to all areas
Meet deadlines

.How to Adapt to member decline

Many free membership helps

Free Vacations

Help to coordinate mailing-board meeting
Taped telephone messages

Knowledge that League is different

Tours to National Office




LEAGUE OF WOMEN VOTERS OF MINNESOTA TO:  7.J. and Hel;_;n/e

555 WABASHA + ST. PAUL, MINNESOTA 55102
PHONE: (612) 224-5445 FROM: 4{.H.

SUBJECT: Organization Chart

M E M O DATE: August 26, 1976

Is this what you two had in mind -- attached long green -- for an organization
chart? If yes, now what do I do with it? If no, how do you want me to change

it?
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LEAGUE OF WOMEN VOTERS OF MINNESOTA To.
* Mary Watson, Helene, Nancy, Mary P.,
555 WABASHA + ST. PAUL, MINNESOTA 55102 H.H.
PHONE: (612) 224-5445 FROM: Betty Ann For Jerry

SUBJECT: The Attached

M E M O DATE: December 8, 1976

Jerry stopped in the office today and asked we send you the attached.
She '"would appreciate your comments if you have time and inclination

by/during the weekend."




League of VWomen Wiers of the United States

1730 M Street, NW
Washington, DC 20036
(202) 296-1770

PRESIDENT
RUTH C. CLUSEN

December 1, 1976

EXECUTIVE DIRECTOR
Peggy Lampl

To: Engandered Species Committee
From: Gina Rieke, 2998 Kohala Drive, Salt Lake City, Utah 84117

Re: Draft, Please return to me by December 15, 1976
To: Local and State League Boards
From: Endangered Species Committee

As a result of 1976 National Convention action the Endangered Species
Commi ttee, consiéting of 16 members from across the country met at the LWVUS
Office Nov. 30-Dec. 1. Our existence was provided for by a motion adopted
at Convention

to amend the budget by reallocation within the budget of

$8000 for a committee of 12 local, 1 ILO and 2 state presidents,

either present or immediate past, and 1 national board member.

The committee shall be appointed for two years to propose alterna-

tive choices to local Teagues to increase grass roots effectiveness

with the goal of eventual delegate action at the 1978 convention.

Throughout two days of intense discussion, it became apparent that the
Committee reflected diverse interpretations of this motion. In an effort to
provide alternatives to the membership, discussion raged and ranged through
problems of membership, finance, program management, and leadership develop-
ment. Basic assumptions about the purpose of the League were discussed early

for ourselves

in the meeting, and we reaffirmednthe dual purposes of the League, i.e. voters
service and study/action.

Discussing potential alternatives, it was evident that there continues
to be diversity in the way Tocal leagues deal with problems of leadership,

financial support, membership and issues for which there are no magic wand

solutions.
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Before the meeting the Coﬁmittee was provided with these resources:

The Report of the Findings of the League Self-Study, 1974
Results of the Member Opinion Survey on Financing the League, 1975
Membership Representation Committee Summary Report, 1974-1976

Report from National Structure and Procedures Commi ttee, 1970

History of Financing the League, 1976

In League: Guidelines for League Boards, 1975

We agreed that "grassroots effectiveness" is measured by. the League's
ability to develop financial support within the community and to develop
respect and ultimate support for the League's positions. Another measurement
of League's effectiveness is its ability to attract and retain enough people
to carry out the activities that the individual League considers essential.
Implicit in this goal-setting is the freedom and responsibility of the indivi-
dual League to take advantage of the flexibility which exists in the present
structure, such as the option to decline to study a particular progran item.
It is urgent that local leagues evaluate their own strengths and weaknesses
on a continuing basis and also that they have a flexible posture (Hang loose!)
as to the action priorities within their communities. It is neither possible
nor wise to attempt to influence every governmenta1 decision at every govern-
mental level in order to save the world.

Throughout the country it is evident that Leagues are trying to deal with
a multiplicity of problems largely engendered by today's changing society.
Members want League to accomplish more although most volunteers have less free
time than ever before. As a result, we have management problems with everything
from full-time employed members and members returning to school, program-

setting priorities to stretching our financial resources and making long-time

Leaguers comfortable with the evolution of the organization.
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In discussing solutions to these and other problems we became increasingly

aware of management tools recently available or soon to be available. We wish
in particular to call your attention to

In League: Guidelines for League Boards

Membership Management (December 1976)

Meaningful Meetings

Dollars and Cents: The Art of Raising Money

Despite the fact that the full-time volunteer is an "endangered species",

we feel great about the future of the LWV. Because we are a dynamic organi-
zation, we realize it is important continually evaluate our structure and
procedures. Therefore, we are listing the following alternatives for League
consideration and response. The Committee would Tike to use your answers for
guidance. Your cumulative responses should indicate the areas of critical

concern, where or if they exist; the Committee will then be able to better

evaluate what needs to be recommended for delegate action at the 1978 Convention.

(New Page)

PLEASE DISCUSS THE FOLLOWING WITH YOUR BOARD AND/OR MEMBERS AND RETURN BY
APRIL 1. We realize this does not give you a great deal of time; the early
deadline is necessary in order for us to be able to make a progress report
for Council 1977.

ALTERNATIVES

League of
Size of Leaque

The League of Women Voters should
1. . . . continue with the dual purposes of citizen information (voters
service) and action on issues.
agree disagree no opinion

. be a voters service organization providing citizen information only.




. do only study and action.

. have all decisions made by a national governing board.

. drop program and act only on Principles (In League, p. 13).

. disband because it is ineffective and is no longer viable.

. continue the present biennial program selection at National Convention.

. limit study to one program item per biennium. '

a recommended

. require 2/3 vote of delegates at Convention to adopt program
item (simple majority is current requirement).

. require 3/4 vote of delegates at Convention to adopt a non-Board
recommended item (2/3 vote is current requirement).

. . drop at least one complete item from our National Program at next

National Convention.

. drop at least part of an item from our National Program at the next

National Convention.

. continue present study/discussion-based consensus.

. allow only study/discussion-based consensus.

. continue present use of concurrence procedures.
. allow consensus by resource committee
with member concurrence. without member concurrence.
. allow consensus by Board
with member concurrence. without member concurrence.
. allow regional consensus
with Tocal league concurrence. without local league concurrence.
. allow concurrence with other Leagues' consensus.
. allow statistically valid cross-section of Leagues to study and

reach consensus on an item for other Leagues' concurrence.
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21. . . . require a minimum of one year active participation by each new

League member.
A Tocal league should be required to participate in at least one program

item for each level of League or one program item which covers all

three levels.

ADDITIONAL COMMENTS ARE ENCOURAGED. PLEASE SEND THEM ALONG WITH THIS QUESTION-
NAIRE. MAKE SURE NAME OF LEAGUE IS ON ADDITIONAL SHEETS.




LEAGUE OF WOMEN VOTERS OF MINNESOTA To. L1 Bratditos

555 WABASHA * ST. PAUL, MINNESOTA 55102
PHONE: {612) 224-5445

FROM: H. H. for Jd. J.

SUBJECT: attached

MEMO paTE:

from the "Endangered Species" committe

Jerry received the attached fr
or brought into e

She would like your answers and comments ser

XIE
We will compile your
4

=

office at the February 8th Board meeting. ¥

answers for discussion (minor, Jerry says) at the March Board meeting.

Thank you.




' ' League of Women Voters of the United States«1730 M Street, NW., Washington, D. C. 20036 Tel. (202) 296-1770
£ memorandum

This is not going DPM.
January 7, 1977

TO: Local and State League Presidents
FROM: Endangered Species Committee

RE: . Summary of Committee Meeting and Questionnaire

 Delegates to the 1976 national convention passed the following motion to form the
Endangered Species Committee:

to amend the budget by reallocation within the budget of $8000
for a committee of 12 local, 1 ILO and 2 state presidents, either
present or immediate past, and 1 national board member. The com-
mittee shall be appointed for two years to propose alternative
choices to local Leagues to increase grass roots effectiveness
with the goal of eventual delegate action at the 1978 convention.

This committee of 16 members from across the country met in Washington, D.C. at the
League's national office November 30-December 1, 1976. The committee reviewed a
variety of League publications before the meeting which included the following:

Report from National Structure and Procedures Committee, 1970

The Report of the Findings of the League Self-Study, 1974
Membership Representation Committee Summary Report, 1974-1976
Results of the Member Opinion Survey on Financing the League, 1975
In League: Guidelines for League Boards, 1975, pub. #275, $2.00
History of Financing the League, 1976

Throughout two days of intense discussion, it was apparent that the committee re-~
flected diverse interpretations of this motion. 1In an effort to provide alternatives
to the membership, discussion raged and ranged through problems of finance, member-
ship, program management, and leadership development. Basic assumptions about the
purpose of the League were discussed early in our meeting, and we reaffirmed for
ourselves the dual purposes of the League, i.e. voters service and study/action,

Our discussion often fell back to the need for better management tools and training
rather than the need to change the basic structure of the League.

As we discussed potential alternatives, it was evident that there continues to be
diversity in the way local Leagues deal with their varied problems of leadership,
financial support, membership and program management. Equally, it was evident that
there are no magic solutions for these problems,




i

We agreed that ‘'grassroots effectiveness” is measured by the League's effectiveness
in the community--by its ability to develop financial support within the community
and to develop respect and ultimate support for the League's positions. Another
‘measurement of the League's effectiveness is its ability to attract and retain

enough people to carry out the activities that the individual League considers essen-
tial. Implicit in this goal-setting is the freedom and responsibility of each indiv-
idual League to take advantage of the flexibility which already exists in the present
structure, such as the option to decline to study a particular program item, or
cooperating with other Leagues on program work. It is urgent that local Leagues
evaluate their own strengths and wegknesses on a continuing basis and also that they
maintain a flexible posture concerning program action priorities within their commun-
ities. It is neither possible nor wise to attempt to influence every governmental
decision at every governmental level in order to save the world.

Throughout the country it is evident that Leagues are trying to cope with a multi-
plicity of problems largely engendered by today's changing society. Members want

the League to accomplish more, although most volunteers have less free time than

ever before. As a result, we have management problems--how to deal with full-time
employed members, members returning to school, setting program priorities, stretching
financial resources, and making long-time Leaguers comfortable with the evolution of
the organization.

In discussing solutions to these and other problems we became increasingly aware of
some management tools already available. 1In addition to the field services provided
by the state and national levels, we wish in particular to call your attention to

‘a few recent LWVUS publications:

In League: Guidelines for League Boards, 1975, #275, $2.00
Membership Management, December 1976, #495, $1.50

Meaningful Meetings, 1976, #319, .40¢

Dollars and Cents: The Art of Raising Money, 1976, #494, .75¢

Despite the fact that the full-time volunteer is an "endangered species', we have
confidence in the future of the League of Women Voters. Because we are a dynamic
organization, we realize it is important to continually evaluate our structure and
procedures. Therefore, we are listing a number of alternatives for Leagues' consid-
eration and response. The committee will review your answers and use them for
guidance in making a progress report to National Council in May 1977: it is expected
that the committee will make recommendations and suggestions for delegates' consid-
eration at the 1978 National Convention.

Gina Rieke, Committee Chairman
President, League of Women
Voters of Utah




League of Women Voters of the United: States IA (s

1730 M St., NW, Washington. D. C. 20036 (202) 296-1770

August 8, 1977

Ms. Jerry Jenkins,
Endangered Species Committee
2252 Folwell

St. Paul, Minnesota 55108

Dear Jerry,

It has taken me far longer to get the enclosed material to you than I ever
expected. The reasons are many, none of which would surprise you. The impor-
tant thing is that this information is in your hands now. In the interests of
speed, I asked that no retyping be done. Among friends, surely legibility

is all that counts.

In addition to the tabulated results of our questionnaire, I have attempted

to select comments to share with you which might give you a good idea of what
Leaguers had to say to us. I attempted to give you a balance of negative as
well as positive statements, well articulated comments felt by many respondents,
as well as unique ideas. Needless to say, the selection was very subjective

on my part.

After you have studied these comments and the summary of the questionnaire,

I wish you would write me as soon as possible to make recommendations for our
future activities. Suggested bylaws proposals need to be received by the
Organization Division no later than Janaury 31, 1978, which moves our deadline
back into December of 1977. These are some of the options which have occurred
to me; perhaps you can think of others.

1. A committee meeting of at least 2% days for further deliberations. If you
are in favor of this option, please send me proposed items and goals for
our agenda. We have been funded by the budget so that one meeting
might take place.

A meeting of three or four of us who would prepare bylaws proposals and
other recommendations to be sent to other committee members for concur-
rence or rejection. This would be a means of cutting expenses.

PRESIDENT

RUTH C. CLUSEN
OFFICERS

Vice Presidents

Ruth J Hinerleld
Larchmont. New York

M e Haves

Poughkeepsie, New York
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DIRECTORS Betty N MacDonald
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i Lafovette, Califomia
clumbs, Indiana

Judith B Heimann egna M Oleary

Bethesda, Maryland Clevelond Heights, Otuo Newton, Massachuset!s Pegg

EXECUTIVE DIRECTOR

y Lampl



-2~ August 8, 1977
No committee meeting. Everyone send bylaws proposals and recommendations
to me and we work by mail or phone.

No committee meeting. Make a report of what we have done to this point
to the Convention.

Please let me hear from you within two weeks after you have received this
letter. I feel we have a Tot to do between now and the end of the year.

Cheers,

}baffﬂ - S

Gina-Rieke
Chairman
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1 League of Women Voters of the United States 1730 M Street, N.W., Washington, D. C. 20036 Tel. (202) 296-1770
memorandum

This is going on DPM.
August 28, 1977°

TO: Local and State League Presidents (copy to ILOs)
FROM: Gina Rieke, Endangered Species Committee Chairman

RE : Questionnaire Results

Attached is a summary of replies to the questionnaire sent out by the Endangered
Species Committee. 1954 local and state Leagues answered, out of a possible
1398 and we were impressed not only by the volume of response, but its thought-
fulness. As you will see from the tabulations, we basically like the League

the way it is and for what it tries to accomplish. There are, however, areas
where we would lika to consider changes and it is to these our committee will
address itself between now and national convention.

Jnile the consensus is that League structure and procedures are sound overall,
need for better management methods surfaced in comments such as "too much paper",
“our leaders are weary and overworked", "we need professional staff to help

take some of the pressure off the volunteers". The process for adoption and
retention of national program issues was seen as another possible area for change,
with an almost even division of opinion on questions 8 and 10, and question 9
showing a majority favoring a 2/3 vote of delegates to adopt a recommended issue.
An additional issue demanding committee attention is the "sunset" philosophy.
Here opinion was equally divided between Leagues favoring the adoption of such

a concept and those feeling it is already practised through the reevaluation of
each study emphasis by our delegate body at national convantion. Comments re-
lated to program were revealing in their frequent mention of the need to decrease
the workload and stop stretching our resources $o thin. It is also interesting

to not? the degree of support given to the concept of concurrence (questions 16,
19, 20).

Committee deliberetions have already begun by mail. Uhere a national bylaws change
would be required to implement recommendations, we will work out suggestions for
proposed changes for consideration at Convention '78 and in all cases will do

our best to come up with positive recommendations, Any suggestions you may have
for us are most welcome. Please send them to my home, 2998 Kohala drive, Salt

Lake City, Utah 84117.

Jdany thanks for a job well done. I trust that after reading the survey results

you will agree that though sometimes beleaguered, our organization is far from
endangered.




Endangered Species Committee : . i
Final Tabulation This is going on DPM.

ENDANGERED SPECIES COMMITTEE
Final Tabulation of Questionnaires and Activities

Summary of Responses of 1054 Leagues
(numbers are based on Leagues rather than individual members )

The League-of Women Voters should . . .

1. ... continue with the dual purposes of citizen information (voters service) and
action on issues. -
agree 1044 disagree 7 no opinion* 3

. be a voters service organization providing citizen information only.
agree 15 disagree 1026 no opinion 6

. do only study and action.
agree 14 disagree 1026 no opinion 5

. have all decisions made by a national governing board, such as Common Cause.
agree 9 disaagree 1034 no opinion 15

... drop specific program issues and act only on the Principles (In League, P.13).
agree 15 disagree 7007 no opinion 34

. disband.
agree 5 disagree 1034 no opinion

. continue biennial program selection at national convention.
agree 947 disagree 36 no opinion 37

. 1imit study to one new program study item per biennium.
agree 434 disagree 488 no opinion 97

... require 2/3 vote of delegates at convention to adopt a recommended program
item (simple majority is current requirement). i
agree 560 disagree_ 361 no opinion__ 204

. require 3/4 'vote of delegates at convention to adopt a not recommended program
item (simple majority is current requirement).
agree 437 disagree 480 no opinion 105

* No consensus was recorded in the '"no opinion" eategory.
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11. ... drop a program item automatically after 6 years if no study has been done
during that time (Sunset law).
agree 707 disagree 263 no opinion 46

drop at least one complete item from the national program at next national
convention.
agree 217 disagree 571 no opinion 233

drop at least part of an item from the national program at the next national
convention.
agree 199 disagree 531 no opinion 231

continue present study/discussion-based consensus.
agree 991 °  disagree 19 no opinion 12

allow only study/discussion-based CONSensus.
agree 174 . disagree 765 opinion 74

continue present use of concurrence procedures.
agree___ 823 disagree 117 opinion 89

. allow consensus by resource committee -
- with member concurrence. _
agree 542 disagree 422 opinion

- without member concurrence.
agree 11 disagree 965 opinion

allow consensus by boards -
- with member concurrence.
agree 384 disagree opinion

- without member concurrence -
agree 22 disagree no oninion

allow regional consensus -
- with local League concurrence.
agree 682 disagree 241 ocpinion 99
- without local League concurrence.
agree 13 disagree__ 892 nc opinion 55

allow concurrence with other Leagues' consensus.
aqree 718 disagree 228 no opinion 70

choose a statistically valid cross-section of Leaques to study and reach
consensus on an item for other Leagues' concurrence.
agree 261 disagree 651 no oninion 99

require a minimum of one year active participation by each new League member.
agree 81 disagree 908 no opinion 53

. A local League should be required to participate in at least one program
item for each level of League cr one program item which covers all three levels.
agree 693 disagree 252 no opinion 72
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This is going on DPM.
August 23, 197/7°

TO: Local and State League Presidents (copy to ILOs)
FROM: Gina Rieke, Endangered Species Committee Chairman

RE : Questionnaire Results

Attached is a summary of replies to the questionnaire sent out by the Endangered
Species Committee. 1054 local and state Leagues answered, out of a possible
1398 and we were impressed not only by the volume of response, but its thought-
fulness. As you will see from the tabulations, we basically like the League

the way it is and for what it tries to accomplish. There are, however, areas
where we would like to consider changes and it is to these our committee will
address itself between now and national convention.

Jhile the consensus is that League structure and procedures are sound overall,
need for better management methods surfaced in comments such as "too much paper",
‘our Teaders are weary and overworked", "we need professional staff to help

take some of the pressure off the volunteers". The process for adoption and
retention of national program issues was seen as another possible area for change,
with an almost even division of opinion on questions 8 and 10, and question 9
showing a majority favoring a 2/3 vote of delegates to adopt a recommended issue.
An additional issue demanding committee attention is the "sunset" philosophy.
Here opinion was equally divided between Leagues favoring the adoption of such

a concept and those feeling it is already practised through the reevaluation of
each study emphasis by our delegate body at national convention. Comments re-
lated to program were revealing in their frequent mention of the need to decrease
the workload and stop stretching our resources $o thin. It is also interesting
to ngt§ the degree of support given to the concept of concurrence (questions 16,
19, 20).

Commi ttee deliberations have already begun by mail, Where a national bylaws change
would be requirad to implement recommendations, we will work out suggestions for
proposed changes for consideration at Convention '78 and in all cases will do

our best to come up with positive recommendations. Any suggestions you may have
for us are most welcome. Please send them to my home, 2998 Kohala Drive, Salt

Lake City, Utah 84117.

dany thanks for a job well done. I trust that after reading the survey results
you will agree that though sometimes beleaguered, our organization is far from
endangered.
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ENDANGERED SPECIES COMMITTEE
Final Tabulation of Questionnaires and Activities

Summary of Responses of 1054 Leagues
(numbers are based on Leagues rather than individual members)

The League:of Women Voters should . . .

T. ... continue with the dual purposes of citizen information (voters service) and
action on issues. o
agree__ 1044  disagree 7 no opinion* 3

... be a voters service organization providing citizen information only.
agree L5 disagree 1026 no opinion 6

. do only study and action.
agree 14 disagree 17026 no opinion 5

. have all decisions made by a national governing board, such as Common Cause.
agree 9 disagree 1034 no opinion 15

. drop specific program issues and act only on the Principles (In Leagque, P.13).
agree 15 disagree 1007 no opinion 34

. disband.
agree 5 disagree 1034 no opinion

- continue biennial program selection at national convention.
agree 947 disagree 36 no opinion 37

. Timit study to one new program study item per biennium.
agree 434 disagree 488 no opinion 97

... require 2/3 vote of delegates at convention to adopt_a recommended program
item (simple majority is current requirement). .
agree__ 560 disagree 361 no opinion__704

. require 3/4-vote of delegates at convention to adopt a not recommended program
item (simple majority is current requirement).
agree 437 disagree 480 no opinion 105

* No consensus was recorded in the "no opinion” category.
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drop a program item automatically after 6 years if no study has been done
during that time (Sunset law). o
agree 707 disagree 263 no opinion 46

. drop at least one complete item from the national program at next national

convention. o
agree 217 disagree 571 no opinion 233

drop at Teast part of an item from the national program at the next national
convention. _
agree 199 disagree 531 no opinion 231

. continue present study/discussion-based consensus.

agree 991 disagree 19 no opinion 12

. allow only study/discussion-based consensus.

agree 174 disagree 765 no opinion 74

. continue present use of concurrence procedures.

agree 823 disagree 117 no opinion 89

. allow consensus by resource committee -

- with member concurrence.
agree 542 disagree 422 opinion

- without member concurrence.
agree 11 disagree 965 opinion

. allow consensus by boards -

- with member concurrence.
agree 384 disagree opinion

- without member concurrence -
agree 22 disagree no opinion

. allow regional consensus -

- with Tocal League concurrence.
agree 682 disagree 241 opinion 90

- without Tocal League concurrence.
agree 13 disagree 892 no opinion 55

. allow concurrence with other Leagues' consensus.

agree 718 disagree 228 no opinion 70

choose a statistically valid cross-section of Leaques to study and reach
consensus on an item for other Leagues' concurrence.
agree 261 disagree 651 no opinion 99

. require a minimum of one year active participation by each new League member.

agree 81 disagree . 908 no opinion 53

. A Tocal League should be required to participate in at least one program
item for each level of League or one program item which covers all three levels.
agree 693 disagree 252 no opinion * 72
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December 1, 1977

TO: ATl members of the Endangered Species Committee
FROM: Gina Rieke

RE: Commi ttee Meeting Report

Merle, Nancy, Jan, Lee, Ann and I met in Washington November 28-30. This
meeting paraileled greatly ours of exactly one year ago. In fact, I hope
the E.S. Committee hasn't "endangered" Jan's marriage; I have managed to
ask her to be absent for two consecutive wedding anniversaries!

Our subcommittee recommendations can be broken down into the following
categories: bylaw proposals (none of which we want to recommend adopting);
program making proposals concerning Sunset philosophy and adoption of new
studies; consensus methods; requiring local Leagues to undertake some pro-
gram activity at every League level during the course of the biennium; budget
recommendations ; suggestions concerning national conventions, state League
activities, new publications and new uses of the media.

We are asking your immediate reaction to our suggestions concerning bylaw
proposals and non-proposals. I would like to mail our recommendations to
all Leagues no later than December 15, so I am asking you to call me

(office: 801 328-4532 iome: 801 277-6154) or Marcia McDonough (national
office: 202 296-1770) by December 12, with any suggestiohs you may have.

If we do not hear from you, we will assume you agree with the subcommittee
action,

PROGRAM LIMITATIONS

We spent a great deal of time discussing methods of Timiting program and came
up with the following alternatives:

"Adoption of a recommended program subject requires a 3/5 vote."
"Adoption of a recommended program subject requires a 3/5 vote.
(This proposal will not take effect until Convention 1980.)

"Adoption of a recommended program subject requires a 2/3 vote.
"Adoption of a recommended program subject requires a 2/3 vote.
(This proposal will not take effect until Convention 1980.)

"Adoption of a recommended program subject requires a 3/4 vote.
"Adoption of a recommended program subject requires a 3/4 vote.
(This proposal wiil not take effect until Convention 1980.)

"Adoption of a not recommended program subject requires a 3/5 vote."
"Adoption of a not recommended program subject requires a 3/5 vote."
(This proposal will not take effect until Convention 1980.)
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"Adopt?on of a not recommended program cubject requires a 2/3 vote."
"Adopt1on of a not recommended program subject requires a 2/3 vote."
(This proposal will not take effect until Convention 1980,)

Some of us fe1§ strongly that this kind of proposal would allow the minority to

rule ;he organization; hence, the six of us could not agree on recommending the

adoption of any of the proposals, but felt it important to suggest these alter-

natives to Convention delegates. Our alternatives must, of course, be submitted
to the National Bylaws Committee and be reviewed by the national Board like all

those sent in by local and state Leagues.

"SUNSET LAWS"

The Sunset philosophy received a great deal of support on the Questionnaires
returned by the Leagues. We decided that it is almost impossible to define
accurately the phrase "concerted study and action" (Article XIII, Sect. 1)
and that the League already usesthe Sunset philosophy--we do so every other
year at Convention when we readopt program items.

We viant to stress our conviction that the best way to implement an effective
Sunset philosophy is through self-disciplined action by delegates at National
Convention. If limiting program is our goal, delegates must refrain from
adopting new program and must make "hard choices" in regard to retaining or
dropping current program,.

CONSENSUS METHODS

It is clear from the replies to our Questionnaire that Leagues overwhelmingly
favor our present methods of reaching member agreement. The use of concurrence,
always with member participation, is even more widely accepted than we had
expected, Guidelines for consensus methods should continue to be delineated

in publications such as In League rather than be included in our bylaws.

LOCAL PARTICIPATION AT ALL LEVELS OF LEAGUE.

The Questionnaire showed strong support for the concept of requiring local
Leagues to participate in at least one program item for each level of the
League or one item which covers all Tevels. After much discussion, we decided
that this area should best be covered in an amendment to "Standards for Local
Leagues" (In Lcague, pg. 7), second item under program: Add the following:
"Schedules activities on local, regional, state and national program."

RECOMMENDATIONS FOR BUDGET COMMITTEE.

The Budget is a complex document. Budget Committees have done a very good job
of preparing explanations for "budget minded" people. Howeve=, since many
attending convention have difficulty grappling with the national budget, we
suggest that the use of simple visual aids would be helpful. If the PMP could
be broken down to clarify what direct services are returned to the states, the
locals or the members by what percentage of PMP, it might help alleviate re-
sentment of the financial obligation. We understand that tools such as a "Sum-
mary Sheet" and a Commi‘tee Guide are being considered. The Endangered Species
Commi ttee recommends they be published., It might also be useful to stress that
the size of the national staff has not grown over a period of many years and
that staff turnover is high.
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NATIONAL CONVENTION.

Turnover on state and local boards is incteasing yearly., Because of this we
realize that many more first timers will be attending our natisnal conventions.
The E.S. Committee feels that National Convention provides a unique opportunity
for members to recognize the value of our National Board and staff. Therefore,
we recommend that the national board convention committee explore innovative ideas
for our conventions. This would be a wonderful time to offer special

courses or workshops for those attending., We would suggest preregistration

for these courses because, of course, they would have to be held for limited
numbers , and suggest they might occur preceding the convention.

Program workshops held prior to floor discussion of program items might ex-
pedite floor action. Bringing those interested in particular areas up to date
on activities and developments would be a tremendous boon for attendees and
mignt have the effect of shortening plenary sessions.

We would ask that a question be included on the Convention Evaluation Sheet

as an aid to future Convention planning. The question: "Would you be willing to
come to Convention one day early to take part in short courses or workshops on
topics of special interest to you?"

STATE LEAGUES.

Many suggestions which have come to the E.S. Committee do not directly apply
to LWUS. Rather, the appropriate level to implement these suggestions is the
state League.

There are a number of Leagues that do not attend National Convention for one
reason or another, In fact, some local Leagues have never attended. We rec-
ommend that state Leagues make a concerted effort to help locals plan for
attendance. Should this not be possible, state Leagues would be urged to send
a state representative or a neighboring Leaguer who attended the convention to
the noan-attending League to share the activities of that week.

Many state Leagues publish "How to's" for local boards. For those that do not
we would suggest facilitating the purchase and distribution of such publications
for Tocal boards.

We also thought it would be helpful if state Leagues would organize a caucus of
delegates to national convention several weeks before the Convention to help
prepare the delegates for what will take place., The agenda would include a
brush-up on parliamentary procedure, advice on housing, protocol, techniques,
etc. as well as an examination of the budget together and talking about program.

The health of a local League can often be ascertained oy keeping records on how
many orders of DPM a local has coming, what conferences they do or do not attend,
the studies they do or do not order, etc. Every effort should be made by the
state to help any local League having difficulties of any kind.

Since financial problems seem to be omni-present, state Leagues should also en-
courage local Leagues t> establish realistic dues which will at the minimum
cover their financial obligations to state and national levels. This would en-
able them to keep Tocally raised funds for their own support, make financial
planning easier and promote local League stability overall.
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We also recommend the reinstatement of a publication called State Exchange
where ideas of special interest could be Shared among state Leagues. As you
know, state Leagues are an important link in the communication system between
the Tocal and the national levels. Putting them in a stronger position to
fulfill this role is to the entire League's advantage.

We suggested as well that a sheet be prepared to be included in national con-
vention mailings with more tips on what the "first-timer" can expect--numbers
of microphones, red cards, caucuses and how to arrange them, etc.

The E.S. Committee feels that LWVUS publications are, for the most part, ex-
cellent. We think it would be most helpful to print the purpose of League on
the cover of In League when it is reprinted and further recommend that materials
pertaining to state Leagues which do not appear in In League be brought together
in some other publication.

PROGRAM PRESENTATIONS.

Several Leagues across the country have suggested that LWVUS turn to the tele-
vision media for program presentations. Texas Leagues are utilizing cable
television to a large extent. The E.S. Committee recommends that we explore
this possibility and other innovative ways »f getting program messages through
to our busy members. )

PROFESSIONALISM.

The E.S. Committee does not feel that "professionalism" (i.e. payment of salaries
of individuals to perform League tasks) is in any way a threat to our grassroots
image. In fact, the more we are able to utilize professional services, the

more we help the League adapt to our members' current lifestyles. Leadership

in the League need not be an unwieldy burden if League Teaders have adequate help.

PUBLICATIONS.

Many ideas expressed at our Committe meeting last year have already been imple-
mented by LWVUS, such as major improvements in Annual Report forms. However,
we do have recommendations for publications.

We encourage LWVUS, state Leagues and local Leagues to continue making concerted
efforts to eliminate unnecessary paperwork.

Some have responded favorably to the idea of having presidents order mailings
selectively after having received descriptive information of what they contain.
While such a measure might eliminate some paper, the costs of specialized mailing
and handling are astronomical. Instead we would like to urge Leagues to pass

on materials in which they have no interest to libraries or individuals and
emphasize that they are not intended to be a burden.

While some Leaguers are crying about too much paperwork, there are others,
namely past presidents, who really miss the Presidentis Mailing. The E.S.
Committee suggests that subscriptions to DPM be more widely advertised and their
ordering facilitated.

The E.S. Committee strongly recommends LWVUS publish a President's Guide, a
short four-paged pub similar in format to a coimmittee guide. This should be
included in all the President's Packet and contain information and tools designed
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specifically for League presidents. While some state Leagues do publish ex-
cellent documents of this kind some publications are so negative in tone that
one might be inclined to resign after digesting this "help" while other state
Leagues have no publication of this kind. The E.S. Committee feels thes Pres-
ident's Guide could be one of the most valued tools LWVUS offers the local
League president.

Twenty-three state Leagues do not have offices today. While recognizing the
difficulty of establishing an office, the E.S. Committee urges Leagues to be
innovative in exploring ways to reach this goal. We feel that the more pro-
fezsiona? Leagues become the more easily our organizational goals will be
achieved,

I feel our Committee had a very difficult charge, but I hope you acree with me
that we can be proud of the results of our deliberations and techniques we
have used to arrive at our recommendations. We missed you but did our best to
carry on!

Let me remind you to please call Marcia or me with your concerns about the by-
law proposals or non-proposals (as some are) and write your reactions about
the other recommendations to me.

[ intend to write local Leagues about the bylaws so they can make their recom-
mendations accordingly. A letter will go to the Budget Committee covering

our recommendations concerning the budget and another, containing a full report
of our committee activities and recommendations, to the National Board. A
report will be prepared for the Convention Workbook; while an oral report

will be given at Convention.

I know not all of us will be at Convention, but I hope those of us who are
there can find time to get together.

Happy Holidays!

¥ o T
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January 1978
This is going on DPM.

TO: Local and State Leaque and ILO Presidents
FROM: Gina Rieke, Chair, Endangered Species Committee

As this is the time that your boards are considering LWVUS Bylaw proposa]s, the
Endangered Species Committee feels that you should know what recommendations we will
be making.

BYLAS PROPOSALS DEALING WITH PROGRAM LIMITATION

lle have spent a great deal of time discussing methods of 1imiting program and have
come up with the following alternative proposals. We will not be recommending the
the adoption of any of them, but will propose them for inclusion in Convention
consideration because so many responses to the ESC questionnaire were favorable to
imposing tiis type of restriction.

AT1 proposals require a change in percentage for the adoption of recommended and/or
not recommended program subjects from a simple majority, as stated in current national
bylaws, to a 3/5ths, 2/3rds or 3/4ths majority. An additioizl option is included for
delaying implementation until 1980 as the committee felt Leagues should be warned well
in advance of any such basic changes in the program selection process.

Variations on the core proposal would fall within the following framework: "Adoption
of a recommended [and/or not recommended] program subject requires a [3/5ths, 2/3rds,
3/4ths] vote. [This proposal will not take effect until Convention 1930]."

Some of the E.S. Cormittee members felt stronaly that these kinds of proposals would
allow the minority of delegates to rule the organization; hence, we had no consensus
on any of them. The alternatives will be submitted to the ilational Bylaws Committee
and be reviewed by the national board 1ike all those sent in by local and state Leaques.
They will not be proposed on the floor through any formal action of the E.S. Committee,
but will be available for delegate use.

PROGRAI1 LIMITATION: Sunset Laws

While the Sunset philosophy also received a large measure of support on the questionnaire
returned by the Leagues, the E.S. Committee was unable to come to an agreement on
defining the phrase "concerted study and action" (See Article XIII, Sec. 1). 1In
addition, we agreed that the League already uses the Sunset philosophy when we readopt
program items at every Biennial Convention.

le want to stress to you our conviction that the best way to implement an effective
Sunset philosophy is through self-disciplined action by delegates at national convention.
If 1imiting program is our goal, delegates must refrain from adopting new program and
must make thoughtful decisions in regard to retaining or dropping current program.
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In short, the E.S. Committee will not be proposing language for Bylaws concerninn
the Sunset philosophy.

Another area receiving strong support from the Leagues was the concept of requiring

local Leagues to participate in at least one program item for each level of the

League or one item which covers all levels. After nuch discussion, we decided that

this would best be covered by amending “Standards for Local Leagues" (In League, n. 7)
rather than through Bylaw proposals. e will recommend to the national board that

the following language be included as a second item under Program: "Schedules activities
on local, regional, state and natiomal program."

The Endangered Species Committee's findings will be present to the January national boar
meeting and'we will be making our formal report, as instructed, to the 1278 Con-
vention. Some of our suggestions have already been implemented by the LYVUS such

as the much shortened, easier to handle Annual Report Forms. Other suggestions will
include new management tools, suggested activities for state Leagues, etc,

e are grateful for the magnificent cooperation we have had from you, our busv Leaque
leaders and from the national board and staff.
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ENDANGERED SPECIES COMMITTEE

Progress Report on the Tabulation of Questionnaires and Activities

Summary of Approximately 550 Leagues (numbers are based on Leagues rather than
individual members)

. Please indicate whether or not you agree, disagree or have no opinion (consensus'
would have been a better word here) regarding the following statements:

- The League of Women Voters should
71, ...continue with the dual purposes of citizen information (voters service) and
action on issues. '
agree 541 disagree 5 no opinion 2 '

...be a voters service organization providing citizen information only.
agree 9 disagree 530 no opinion -4

...do only study and action.
agree 11 disagree 527 no opinion 4

..+.have all decisions made by a national governing board, such as Common Cause.
agree 4 disagree 537 no opinion 10

...drop specific program issues and act only on the Principles (In League, p.13).
agree 10 disagree 529 no opinion 18

««.disband.
agree 1 disagree 536 no opinion 4

...continue biennial program selection at National Convention.
agree 480 disagree 18 no opinion 24

+«.limit study to one new program study item per biennium.
agree 220 disagree 274 no opinion 30

...require 2/3 vote of delegates at Convention to adopt a recommended program
item (simple majority is current requirement).
agree 303 disagree 189 no opinion- 33

+..require 3/4 vote of delegates at Convention to adopt a not recommended item
(simple majority is current requirement).
agree 222 disagree 272 no opinion 29
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11. ...drop a pProgram item automatically after 6 years if no study has been done
during that time (Sunset law).

agree 352 - disagree 154 no opinion 15

convention,
agree 109 disagree 313 no opinion 109

«+.drop at least part
convention,

agree 109 no opinion

14. ...continue present study/discussion-based consensus.
agree 503 disagree 10 no opinion

15. ...allow only study/discussion-based consensus.,
agree 83 disagree 404 no opinion 29

16. ...continue present use of concurrence procedures.
agree 436 disagree 54 no opinion 39

17. ...allow consensus by resource committee
with member concurrence.

agree 264 disagree 237 opinion 18

.without member concurrence..
agree 5 disagree 498 opinion 13

+++allow consensus by boards
with member concurrence.
agree 193 disagree 394 opinion 16

without member concurrence.
agree_ 14 disagree 484 opinion 6

«+.allow regional cdnsensus
with local League concurrence,
agree 356 disagree 128 opinion 39

without local League concurrence.
agree 8 disagree 466 no opinion 22

20. ...allow concurrence with other Leagues' consensus.
agree 370 disagree 119 no opinion 29

21. ...choose a statistically valid cross section of Leagues to study and reach
consensus on an item for other Leagues' concurrence.
agree 128 disagree 360 no opinion 31

«+o.Yequire a minimum of one year active participation by each new League member.
i agree 52 disagree 468 ~no opinion 27

+«+A local League should be required to participate in at least one program
item for each level of League or one program item which covers all three levele.
agree 361 disagree 133 no opinion 29
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ENDANGERED SPECIES COMMITTEE

Progress Report on the Tabulation of Questionnaires and Activities

1054
Summary of Approximately 550" Leagues (numbers are based on Leagues rather than
individual members)

. Please indicate whether or not you agree, disagree or have no opinion (consensus'
. would have been a better word here) regarding the following statements:

~The League of Women Voters should

1. ...continue with the dual purposes of citizen information (voters service) and
action on issues.

agree_ 541 /044 disagree S 7 no opinioﬁy £ 3

...be a voters aerviég organization providing citizen information only.
agree 9 /5 disagree $30/02éno opinion A /»

...do only study and action. ”

agree M /4 disagree 527/0Z[no opinion K A

-..have all decisions made by a national governing board, such as_Common Cause.
agree Y. Q disagree 537 /¢34no opinion 30 /.5

...drop specific program issues and act only on the Principles (In League, p.13).
agree_ ¥ /5 disagree 529 /¢07no opinion 18 3¢
...disband.

agree A 5 disagree 336/¢34 no opinion A Lle

...continue biennial program selection at National Convention.

agree_ 480 947 disagree 1834 no opinion 24 37/

--+limit study to one new program study item” per biennium.
agree_ 220 434 disagree 274 ¢8£¢ no opinion 30 %7

.+..require 2/3 vote of delegates at Convention to adopt a recommended program
item (simple majority is current requirement).

agree 393 SLs disagree 489 .5¢) no opinion: .33 /0¥

...require 3/4 vote of delegates at Convention to adopt a not recommended item
(simple majority is current requirement).

agree_ 222 437 disagree 272 <§) no opinion 29 105

-




« Endangered Species Committee -2~

11. ...drop a Program item automatically after 6 years if no study has been done
during that time (Sunset law). -

agree_ 352 7,7 disagree ¥5472563 no opinion 15 ¥4
«.drop at least one complete item from the national program at next national
convention, : NS

agree 1992i7 disagree 313.47/ no opinion 409 234

+..drop at least part of an item from the national program at the next national
convention,

agree_ 109 /77 disagree 30053 no opinion

««.continue present study/discussion-based consensus,

agree_ 503 ¢/ disagree 10 /9 no opinion T IZ

«..allow only study/discussion-based consensus.

agree 83/74 disagree 484 744" no opinion_ 29 74/

++.continue present use of concurrence procedures.
agree 486 Y23 disagree -54//7 no opinion__ 39 57
e AR 0 S fa N

+..allow consensus by resource committee
with member concurrence.

agree_ 264 5/Z disagree 237 <4/72. no opinion 8 .4.5

.without membef"éoncurrence. A
agree F /]  disagree 498944 no opinion i3 2 Z_

-+.allow consensus by boards
with member concurrence.,

agree 193.35Y disagree 394 ¢ 39 no opinion &6 4 2.

without member concurrence.
agree ¥4 77 disagree -484 9</7 no opinion_ & /{(»

19. ...allow regional consensus
with local League concurrence. 244/
agree 356 £+ §2 disagree 128 3% no opinion 39 74

without local League concurrence. : s
agree € /3 disagree 466 £72 no opinion 22 .55

++.2llow concurrence with other Leagues' consensus.
agree_ 370 7/§ disagree 419228 no opinion 29 /o

21. ...choose a statistically valid cross section of Leagues to study and reach
consensus on an item for other Leagues' concurrence.

agree 128 2¢:/ disagree 360 &5/ no opinion 31 79

«+.Tequire a minimum of one year active participation by each new League member,
agree 529/  disagree 468 708 no opinion_ 27 4574

+++A local League should be required to participate in at least one program
item for each level of League or one Program item which covers all three levele,
agree_ 361493 disagree 383 2452 o opinion 29 /2.




ENDANGERED SPECIES SPECIALLY GOOD COMMENTS

"Suggest sharing of resource people and units on state, county, or national items
and nresenting units to other lLeagues as a possible method of conserving woman
power.' West Orange, N.J. (184)

Emphasis should be on topic, not on a requirement of “egularly dropping an item,
or requiring participation by all Leagues on an item." Lawrence Twnshp, New Jersey (82)

"Basically, we are satisfied with status quo, and feel that, with a strong local
program involving local pecple who had not been involved in the league before,
we can improve our League and increase its size. This year and next year, we are
trying that method. Already many new members are actively involved on our school
study. . . . We anticipate that these newly-active lLeague members will become
the core or our lLeague in the future--already some are accepting positions in
other areas.

We have discontinued our former practice of putting new members
immediately into prominent positions--allowing them time now to familiarize them-
selves with and become secure with our league." Lawrence Twmshp, N.J. (82)

On the whole, as is shown by our answers, we think League pro=
cedures are sound and have been the basis for League strength. We are willing
for "slightly" more flexibility, however, in reaching consensus, at least on an
experimental basis.

So, although we are not always able to do as good a job as we
would like on the whole ILeague kmaxi load, we would rather struggle with it than
move very far from present League practices." S Pasadena, Calif. (85)

"Pledges are too high--Budget must be controlled. Local Leagues do not feel they

are getting their monies worth." Monroe, Conn. (39)

"We would like to see a maximum number of items established., If a new item is
adopted, one must be dropped. Number 11 & 12 & should be combined." Yonkers, N.Y. (154)

"Excitement comes in programs, not Principles ; (Ft. Wayne-Allen County, Ind. (141)

"It is unfortunate that delegates to National Convention are frequently neophytes
and are ill-prepared to make reliable decisions on the quantity and quality of our
program items and the funds needed to support the study and action program items.
With so many LL's compdaining about the pressures of program supposedly "laid

on them" by national and state Leagues, it is unbelievable that they always vote
for more program items. Conventions seem to make delegates "go bananas" where
program is concerned!" Kansas State Board

"For once we thoroughly enjoyed answering a national questionnaire. It made us
think and reaffirm our beliefs, and was right to the point." Waltham, Mass (67)

"Although our League complains of too many program items and not enough time to
spend on study, we seem very reluctant to delegate any decisions to a governing
board, other leagues, and even our own board or resource committees. The grass
roots participation and decision-making seem to be a very attractive feature of
League." Okaloosa County, Fla. (59)
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"Some women wish to belong o league but can't be active participants. Doesn't
membership money countfor something?" (New London, N.C.)

"lLeague depends on volunteers; therefore, lLeague must take a stronger position on
the importance of volunteerism and the satisfaction and training to be derived from
active participation on league committees and boards. As Herta Lceser says in her
book, Women, Work and Volunteering, ". « .volunteering as an important means for
many women to enrich their lives and those of others is entirely consistent with
women's liberation., Gainfully employed women can enrich their lives by also doing
volunteer work . . . for many women who have never had . . . a career, volunteering
can offer a perfect transition back into a career . . . for many modern women,
weaving back and forth between various roles, including those of volunteer and ppaid
professional, can create a satisfying and interesting life style."

We are going through a period when volunteerism is down-graded, so that a woman
who wants "status" or who wants to feel liberated thinks she must have a career or
be gainfully employed. This 1is further complicated by the number of wcmen who out
of econcmic necessity must be gainfully employed. j

Perhaps the LWV can do more to advertise itself as a training ground for women who
want to do satisfying and productive work as a volunteer." (Anchorage, Alaska, 165)

"I think perhaps the most meritorious suggestion comes in making activity

mandatory as in Jr. League, for instance, Create some sort of a "Prestige" point
gsystem for active members. Probably have 2 or 3 categeries of members; the inactive
would pay more. Hospital groups do well with this sort of approach, too. It seems
artificial and status-seekingm but don't forget that's the kind of world we live in."

(Individual league member, Euclid , Ohio)

"Some of our becard felt that a president-elect system might be studizd to see if this
would help the president." (Provo, Utah =L9) :

"T believe in some instances, study i3 not necessary. You can predict in some cases
the outcome, based on prior consensus, and general League philosophy; perhaps a
position could be drafted, then check to see if members agree (concurrence), because
I feel we are drowning down there "in depth." I hope more than one method will be
adopted. The one that seems most appropriate might be applied at the time a study
item is adopted." (East Washington County, Oregone-78)

"The League program as it is now seems so logical and well put together. However,

the people in Washington, D.C., have such a large staff that they can put together

a larger amount of material than a small league of 50 members can sort out and

digest. If there were a full-time president and several full-time officers, they

could manage. Our league doesn't seem to have them, and I can't seem to recruit them."
(Coos County, Oregone=)

"Majority disagreed with programs teing selected at National Convention. Many favored
method similar to Common Cause whereby every member would have an opportunity, thru
direct mail from National, or State, to vote on program selection. Members do not
respond to notices in Voters or to program meetings. As a result, a very few make

the decisions.--=It was felt those large leagues are in a better position to finan-
cially lobby LWVUS or State LWV; they have a greater voice in program dselection than
those who can't afford to send delegates to convention.” (Cape Kennedy Area, Fla.)
"Why not have a whole new approach to the method of program selection? Why not leave
it to the popular vote--not &t delegates at Conventicn?" (above League)
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"We had hoped the Endangered Species Committee would spproach the problems of the
Leagues throughout the country to determine how to cope with the declining membership-
declingng finances, and declining woman power, with an eye to coming up with a totally
new and revolutionary approach to revitzlize this tremendous organization that still
wants to survive but is struggling to know how to do it in'present day. You need to
ask how do we change internally to meet these shortages. How can we change our struc-
ture--our pattern--to make it fit the cloth we have available? No organization can
exist over the years without recognizing that as the social changes of soclety take
place, so too, the organization that wishes to be effective must also change with them.

Has any consideration been given to the fact that once we have a single membership fee
that is paid directly toc LWVUS that perhaps part of it could be sent back toc the local
league? There is strong feeling that since money is increasingly more difficult to
come by there should be less money going out of each local community--a greater pro-
portion should be retained locally in order to allow the principle of "grass roots
participation” to ® operate thru local programs. At Convention the voice of the
saaller League is lost, and in addition, there is NO voice representing those wbo
could not afford to attend. (Cape Kennddy Area, Fla. (84)

Perhaps the Ieague should divide into two separate organizaticns--one for Voters
Service and one for taking action especially at the local level. The organizations
should have different names. The LWV has a reputation for nonpartisanship and when
it takes action the general public 1s confused. It is the League's responsibility
to provide voters service--that is what the public expects.” (Kirkwood, Mo., 156)

"We like league organization the way it is...but we can't afford to spread outselves
so thin, mainly financially. We have found that in recent years we spend more time and
energy on fund raising than on action and program. We feel the scope of the LWV has

be limited if we are to survive. However, we couldn't decide what to give up.

We feel there has to be more volunteerism at the Natiocnal level...only because we
cannot afford less. Another thought was for LWVUS to charge more for publicaticns
and Board Reports to help pay for professional staff,

We feel the financial structure has to be equitable for us to remain effective. For
example, LWVUS dues at a set rate with 1/3 going to each level of LWV, We feel
strongly that for the uniqueness of lLeague as a grassroots organization ro remain
strong, local leagues need to retain a filar-share of member dues. Without this incen-
tive, there is no reason for us to maintain a strong membership drive." (Babylon,

New York--70)

"Our board acknowledges that much frustration and complaining accompany consensus.
Members often feel unprepared to respond to questions; questions sometimes seem
vague or prepared to elicit an expected response. Yet, when confronted with the
creative alternative offered in this questiocnnaire, the members were unwilling to
change the consensus-taking process--except to allow the resource committee--at times
when the urgency of action does not allow for consensus units--to reach consensus
with the concurrence of the board (members invited) and the notification of the
membership. They wanted to insure that such extraordinary privilege would not be
abused." (Ocean Township, N.J.2 78)




League of Women Voters of Metropolitan Columbus, Columbus, Ohio April,
Suggestions which came out of the Endangered Specizs General Meetings
Better communication and PR with National

Getting The Job Done -

Use a super saleswoman in each unit to match up persons with special
interest, and resource committees, Sell individuals on becoming involved
- a coordinator -

use a volunteer secretary-helper to the President, would help with phoning,
typing, pick her up, park her car, etc.

use the Unit Leader as a resource for who in the .unit might Se willing

need to exprass appreciation to those who do jobs

make jobs smaller=break them down

do mors co-chairing, not as lonesome, more fun

have a resource pool of peoplz who don't want a long term job, but
will do.one shot deals

delegate more, the more people involved, the better

update the rasource fils

recall past leaders for initial help in beginning a project

develop better PR program to inform League members of tasks that
nead to be done

New Members =

an old Leaguer i'adopt!' a new member

call 6 mo, after joined to s2e where they are, what liked about joining

have more unit coffees

allow to attend and be a spectator for a while

have a guideline for participation

more orientation programs

training sassion far 12w nmembers in l2adership

devzlop some structured program for learning about Leagus

recruit from Newcomers and from Walcome Wagon

do PR on more ''youth-orizntad'' stations

write mors letters to the editor for exposure

if meetings held in churches, get in church bullatin

promot2 things of interest to those we ars trying to resach = social wsorkers,
county workers, =tc.

buttons for membzars - '"Ask me about League’!

meat in party housas in apartment complaxes

put signs in cafeteria where you work with your nams and phone

Resource Committees -

Resource Group schedulz might becoma mora ragular - known as 15t Tues,
Ask a Unit member to visit a Resourze Committee each month and rsport
Don't Tike meetings at the Y

Changs meeting time and place occasionally to atiract new peoplz

trade off baby=sitting and see2 the sitting as a real wsay to help League
highlight resource group more often ia the Yotar

list name of home whers the mecting is as wall as phone number

In General =
a highly visible book sala
a scholarship prize to a studeat in High School American Sovzrament
social gatharings
general meetings
l2adership trainiag - organization skills, managsment skills
tation for League husbands and familias

be peoplz




LEAGUE OF WOMEN VOTERS OF CENTRAL ST. LOUIS COUNTY
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115 Laxe Forest 3c. Louis Missouri 63117

We came up with some thoughts that we would like to share=-

FCOCUS OF LEAGUE=--A clear definition of league activities is preferable to a
limitation of activities. In the same vein, we have found that explicit job
descriptions make it easier for people to say yes, rather than a vague idea of

just -a “title."

PROGRAM~--We felt that flexible programming--"'without guilt'--was the most

important aspect when it comesto covering League program. Leagues should do
realistic priority setting at the beginning of a year and then carry out what

is feasible. We also think that there should be a careful evaluation of what

has been accomplished in the past. There was some discussion of going back to

some form of two agendas as done a number of years ago, but it was generally felt
that this was unweildy and innecessary.

CONSENSU5S--NO ONZ liked the idea of natianal making decisions; we all felt that this
was the unique aspect of the league....both our strength and our weakness. we liked
consensus as it is, though with flexibility through concurrence. The scientific
sampling idea was interesting, but the feeling was that the "scientific" would
reduce itself to those leagues that would really do it--and in all of our
discussion it was felt that a league that was not interested in doing something
would not do a good job anyway.

*EMBER INVOLVEMENT--NC ONE wanted to disband--we'd just show up again and reinvent
the league. However, we do think that we need to be more realistic in deciding
--locally--what it is we can reasonably expect to accomplish. Through a recent
membership survey--inspired by the new membership book--we have discavered that
the two main reasons, in our league, for becoming a member are information and

and the "example" of an involved friend. To work on this we will institute

more "information" for new and long-time members through some sort of education/
training program. #e also will work on our one-to-one concept to try to encourage

more volunteers. We have tried for several years now to "use" working members
and we have failed. We are still basically a day-time group and those members
who do work never come to the evening meetings even though they keep telling
ss that they want them. We do get some help from long=-time leaguers who have
gone back to work with "one-shot" things asvoter registration and speesking, but
new members who work, almost without exception, drop after one year. Any

suggestions?? We did talk some of the possibility of two kinds of membership--

% . . e it | 3 —_— T, 32 5 -
one for those who are inactive and one for those hh? participate--e.g. 225 vs

£a - e et imole
515 or some such. We could not, however, figure out a practical way to implement

such a plan. The mandatory one year participation might work no some extent, but

2 H 1 - =0 o 1 rha Aam
is probably impractical in an organization that Zzlizh's 1n the democzatic
- % - |
process and freedom of choice!l!




"Go back to the o0ld Continuing Responsibilities and have only one active item for
each level of government. . . . Small leagues should be allowed to do Voters Service
and local program only." (Webster Groves, Missouri)

The questions on the survey did not deal with the Harrassed over-burdened league
leader and what can be done about this situation. We feel that we needed to look at
ways the League leader's load can be lightened so that members who are now working or
are full-time students could participate.

.Our State Board suggests: each local league should budget to hire secretarial help to
relieve league presidents and board members;

more help should be given with adequate finanCLal development so that Leagues
can hire help (Are State Leagues doing enough?)

look into using student interns with the league, members or those who are
working on political science projects, social studies grants or the like which relate
to league program;

provide babysitting for every kind of lLeague meeting;

State Boards should re-evaluate the ninimum number to start a provisional
league because of work lcad. A larger number may need to be set.

« « « « LWVEF publishes materials that do not related directly to program.
Little use is probably made of those publications. They tend to overwhelm us by keeping
us too many materials. We do not have the time to promote these materials as we
should., Are the larger leagues able 4o do this? Perhaps with staff, they can.”
(South Carolina=-1Lk)

"Perhaps League boards should pass rules prchibiting any board member from asking
another board member for help. This would force chairpersons to go to the general

membership, and would free the chairperson to "do her/his own thing" without feeling
guilty about not helping out a colleggue in need. Nothing, of course, should prevent
a board member from requesting to serve on extra projects, but she should not feel ;
pressured to volunteer." (D,C.,-=642)

"We found this exercise in self-analysis very revealing because when the alternatives
were considered, the present prccedures seemed better and more productive than most
of the possible alternatives!. We had though of ourselves as more "revolutionary."
(Santa Ana, Tustin, Orange Area, Calif.--127)

"T believe that the real problem of the League is mostly that for women now only wcrk
which is remunnerated is considered "worthy." Women are so preoccupied with their
liberation that they are seeking as rewards nothing else than pecuniary ones. I hope
that as scon as the liberation will be on more solid ground, women will become more
sure of themselves and be able again to find satisfaction and pride in achievements
which are done by volunteers uniquely for the public good. Maybe the league could
glamorize these achievements, as part of the finance drive, to inspire younger members
who might not know about them, We used to be a tough and formidable force: legis-
lators used to make fun of us, but our studies were sought after and with persistence
and hard work we won many battles: now everybody is very polite to us, but we seem
to have lost faith in ourselves; we have become soft and we have lost some of our
identity. I don't know if the "modernization" of the League was a good idea., With
hired help and modern methods we are trying to ape other organizations x and we are
trying to do too much, and doing it poorly. The "amateurish" style of the lLeague had
a unique flabor which was powerful; it consisted in peorly typed letters (maybe because
they were written while children were playing or fighting in the same room) but with
sould ideas and new ideas and they disclosed a profound knowledge of the subject and

a progound faith in the possibility of achieving the impossible." (Member, Belmont,
Mass.




"We were asked to put these 14 products (voters service, public education, self
education, skilltraining--self, experience--gelf, political action internatal
consensus process, firndships, frustration, belonging/national affiliation, sense of
personal satisfaction, voluntary time, stepping stone for career, and upgrade image
of women) in order of our individual priocrities matching each against the others. The
end result would be a grand total of each participant's priorities added together to
give a picture of the top six priorities according to this reflective group of League
members.

Would it surprise you to know that personal satisfaction came first? Not
Voters Service, political action or public education, but a sense of personal satis-
faction. Following very clasely was self education with public education next,
followed by experience, voters service, and finally political action.”
(Portland Area, Maine)

"I believe LEWVUS could work to establish more direct contact with members via
questionnaires, surveys and direct mailings rather than funneling sc much material to
LL national program committees. Local Leagues have all they can do to keep up with
local and state program and by the time their committees have digest the excellent
material from LWVUS the information is usually greatly weakened. As a long time LWV
member, (and present president) I rather resent the amount of local time and effort
spent on preparation of National information for our members. I strongly urge LWVUS
to consider ways in which they may more directly communicate with members re National
matters (les money on conmittee guides & detailed publications; more or more frequent,
mmx more concise mailings). This approach would not only strengthen the realtionship
between league members and thier organization at the national level, but it would
also free local and state boards to work more effectively on the issues closer to
home.

In my experience, the strength of the LWV depends primarily on its effective
ress at the local level. Local Leagues need more help from LWVUS than they are pre-
sently receiving. The "Washiagton bureaucracy"” syndrome seems to be caught up with
League and members, even the best informed, feel increasingly remote from our national’
level. Better communication (not necessarily greater volume--we are drowning in paper)
and more realistic perceptions of the limitations of local leagues and their members'
capabilities are National's part could really help strengthen the 1lls and, of course,
tre entire organization." (DeKalb, Georgia=-300 )

"Suggestion: A mandatory update every five years on each program item. This would
help keep all members better informed of program. We have been updating local items
and find it very helpful. The committee updates the item and further action is
discussed." (Wichita, Kansas--232)

"We cannot find anyone who wants to be the 11 president. The general feeling is that
the job is too overwhelming (this includes paperwork, reading, and feeling comfortable
in the pcsition as spokesperson for the league.) (Waynesboro, Va.--3L4)

"Perhaps we have to acknowledge that there are fewer people interested or able to
participate in a concentrated way to the league program, and try to develop ways of
making study and discussion more accessible, But the method of league consensus is
unique and has earned respect and acceptance of League pcsitions ard culd not be
watered down." (Dunn County, Wisc.-=42)

"Could not smaller lLeagues have more latitude in their choice of whether or not to
make an in-depth study of a questicn? Perhaps only one state and one national
consensus study per year would relieve the pressure.” (Looperstown, New York--60)
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"League members, especially presidents, must be encouraged to treat their positions
as a job in that it has to be left, By that I mean those of us who can't spend
unlimited time in this activity should leave it after so many hours just like people
with paring jobs. All of us feel if we can Jjust get in that one more phone call
(whether 1t's 7:30 a.m. or 10:30 p.m.) it would make a big difference. NONSENSE.

LWV is a vital part of my life but it is not my whole life. I may not be the best
president we've ever had, but I am coping with the job and showing others with my
type of personality that it's possible for them to do it too. Isn't this the crux of
the endangered species: If there's not a person to do the job, don't do it. And,

by God, don't hire someone to do it at the national level if there's a volunteer doing
the same work at state and local levels. (Chattanooga, Tenn,==74)

"Sunset" rule an excellent idea. We are trying to cover too many aresas. We should
accept the fact that we cannot be an authority on all facets of government.

There is nothing wrong with League at the grassrocots; too many professionals at the
Grasstops."

Support more regional conferences to learn problems of others. We need help for
strengthening local administration and we need to strengthen state leagues. ILet's
remove the burden of clerk-typiat responsibilities which take away limited study-action
time. Consider developing local offices for small towns, or larger,-using Jjoing

offict space with other civic clubs--joint secretarial help, storing of a mimeograph mx
machine and typewriter.

Local league has authorized Cod-a-phone for President's home to serve as a ccnvenience
for returning public calls as well as to Board members.” (Alexandria, Minn.--60)

"Requiring participation by a volunteer-type organization would be deadly; service
clubs requiring such are experiencing difficulties."” (Independence, Mo. 61)

"Rather than drop completely or in part program items, we would rather see the
National Convention assign priorities to existing program items. Certain items
might be put on the "back burner" and their budget allocations reduced if no action
was contemplated in the coming year. The item would still be there, however, if the
possibility of future action was foreseen." (Ycrktown, 63)

"We are not participating in several national items because of lack of member interest.
How many other leagues are like us? We spend the greatest percentage of our money on
voters service, What about other leagues? Can they afford to do voters service and
rogram? There are many ways to belong to League, let us allow for diversity.”
Springfield, Ohio==152)

"Let's have a clean sweep on program; drop H.R. (especially need to lock at age of
position papers), corrections, E.Q. (National), Land Use, U.N., mayte even trade)."
Rockford, Ill.--170)

"Allow local leagues to have affiliate members with NO PMB., They would require no
service, i.e., no state or national mailings., This would allow mmmbership dues income
(at red§ced fees) from the locals who would only require local servicing.”

(Oragon

"Limit LWVUS to publications on studies in process only. Cut budget on all other
frivolous publications." (Upper St. Clair, Pa. 79) -
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"The OLD GUARD pointed out that National program used to consist of three items,
equivalent to any three sub-items under any onme of today's program categories;
they wanted program pared significantly in the interest of League credibility
and effectiveness. The Sunset Law was viewed as a necessity just because of our
high turn-over rate.'" (Schenectady County, N.Y.)

"As President I see prqblems which the general membership cannot. My particular
ulcer regards the top down decisions., These are examples of things in my file
folder labeled '"Things that Make Me Mad:"

On October 1976 a memo dealt with LWV interviews of the 95th Congress. Kits would
be mailed to State Leagues in early Nov. Deadlines were Jan. 10? 1977 for newly
elected materials, April 18, 1977 for all others.

Feb. 1977--State Board Report--soon kits would be received by Leagues responsible for
interviews. Included reading list, etc, Deadline April 18, 1977.

That leaves 1 1/2 months for the responsible league to coordinate the activity, do the
research, accomplish the interview and return the results. Simultaneously, each
league is preparing their own annual meetings, their state and national reports and
various other reports, sich as this survey. . . . In our league all too often it
means Madame President who is busy with all the aforementioned meetings and duties
gets stuck with the job. . . . It takes the professional leagues 4 months to move
these kits, but the local leagues are to respond in 1 1/2 months. PLEASE HELP US

POOR PRESIDENTS WHO BEAR ALL THE GUILT AND RESPONSIBILITY OF MIDDLE MANAGEMENT.
(Canton, Conn., 51)

"How many leagues do not study all levels or items. If there is 3/4 of leagues
who voluntarily do a full program, then a full program should not be required by
all leagues."

"Half of our membership is inactive. They are people who were once very active,
but are no longer. However, National and State continue to charge us for them
They should be put into a separate category. They pay dues out of interest and
loyalty and a desire to keep in touch. . . . We love them, we want them, but they
are a budget burden. Find a way to help us on this." (Fridley, Minn. 61)

""We could not figure out what we would be willing to actually drop, but would
like some system for defining what is to be on the front burner for the next two
years and what on the back burners. (You can guess that there are several old
timers here who remember the "Current agenda--continuing responsibilities" days
as more comfortable than having everything on the same level.) On the whole

our members disapproved of any type of short-cuts to consensus but did feel

that sometimes special conditions call for extraordinary measures so do not wish
to forbid all uses of concurrence. The sense of the meeting was that the best
way to reach a balanced consensus in a groos roots organization is for everytone
to participate in the study and discussion process." (Baxter County, Ark, 50)

"We undertook a major reorganization two years ago when it had become impossible

to recruit a President because of the time demands of that job. . . . We operate
with a Board of 7 members--Director, Director-Elect, and 5 other Executive
Committee members who divide the responsibilities of Secretary, Treasurer, Bulletin
Editor, membership, units, etc. All are elected for 1 year terms with the
Director-Elect automatically becoming Director. There is a three year limit on

the number of terms one may serve in order to more fully involve our membership.
This has been very satisfactory. (Stillwater, Okla., 97)
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"Determine if there is a perceptual problem between local and national leagues.
If so, start a P.R. program to correct it, such as a slide or film show pointing
out the inter-relationships of all league levels." (Hendersonville, Tenn.--46)
GINA's NOTE: This league has never sent a delegate to National Convention.)

Suggestions: '"Use concurrence method more often; Use T.V..--Why can't a study be
brought to members and other via Public Broadcasting T.V. A National study could
be taped in D.C. (or anywhere) and then rebroadcast by local Public Education
Stations. There could be local discussion units after viewing the program or
programs, if a series, and consensus mailed in. Members who cannot come to units
can view at home and particppate in consensus. Our study via T.V. can be seen by
all people, not just members, and so educate and inform many more people. Some
corporatation may sponsor these different series as public affairs forums, great

debates on issues, etc. This could be done at all levels of program.
(Anaheim--Garden Grove, Calif., 64)

; In my ovinion, The League of Women Voters has a marvelous structure. We can achieve
/ "organizational renewal" every ten years without throwing the baby out with the bath.
I do not want to cut program nor do I want consensus by cormittee or boards even with
member concurrence, I want to make optimum use of League action technigues, League
leadership management techniques, League program management tecaniques exercising
the variety of membership agreement options wnich we have developed. I feel within
the last few years each of these things which I have mentiocned have grown in exciting
ways. We haven't been able tou fully utilize them yet. Mcney is at the heart of great
utlization. If those of us with less expertise and experience could have in-state
training by those who are highly skilled in the use of these techniques we could take
a giant leap forward in over coming our continuing problem of reinventing the wheel in
the League, lMlany of us could profit from a short ccurse centered around our publication
In League, How can we make that document come alive for Board members? Finally, let's
stop being afzaid of our action oriented members. The checks and balances of League
procedures can keep any one kind of Leaguer from running away with the organizatiOQ;
Activists aren't turned off by the procedures as many Leaguers claim. Activists rebect
of the Leazue

T

the procedures when they see that ultimately that is where the strength

lies-~cur way of working is time proven. what turns activists off is the
the lack of trust, by some members and their attempt to hold League close
the doors to a diversified membership (even middle class neople are dive

I am nct certain that the Endangered Species is the average League volunt
average member is proud®nd fulfilled oy the orzanization. The Endang

L Leer. The
gered Species
mayr well be the weary local znd state leaders we encounter, Money wil

ge
ill prevent
their extinction! Money can moveYfcward optimum use of the techniques mentioned
earlier. lioney can pay for the typing of this report so I don't have to. But money
\ couldn't buy my dedication to and belief in the League of ‘lomen Voters and its
‘ structure, procedures, Voter Service/Citizen Information and Study/Action.
(League of Indiana
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"The greatest strength of the LWV is the involvement of individuals, individuals
who learn through doing, who stretch their minds by learning the ins and outs of
a new subject and who increase their self-confidence thereby. The byproducts of
this personal involvement are people who are informed, who care, and who have
developed leadership qualities." (Manhattan Beach, Calif. 99)

"Instead of always the study-discussion based consensus . . . perhaps there are
some issues where time and written information available from League sources
warrant ballotting or oral consensus based on study but not necessitating
discussion." (Sioux City, Iowa, 103)

"The problem is one of setting priorities--leagues cannot handle EVERY national
item. This was addressed in the LWV self study years ago and this committee
wastes League money.--Arkansas has asked each local league to handle one national
item.) (Arkansas State Board)

"The League has become too partisan. For example, the PAR leaves the realm of
lobbying for an issue to suggest voting for particular candidates. There may be

a fine line of distinction between lobbying for an issue and trying to encourage

the election of candidates who support those issues, but it can be the thing

that distinguishes the League, in the mind of the public, from partisan organizatioms.
+ + + There was criticism of the number of items that League supports or opposes

that seem to comly only peripherally from consensus positions., In this sense,

it seems to some that the League does behave like Common Cause."  (Ramsey Area,

NoJys, 75)

"We are concerned with the financial structure of State and National League--
duplication of funding--with too much pressure on small local leagues. No need
for Duplicate President's Mailing for small local leagues.'" (Palos Orland,
Xl 323

"Too much needs to be done at the monthly discussion unit. Too much time spent
on side issues and LWV business which encroaches on the main topic for the
evening. There should be some other way of handling this so just the main topic
is dealth with. Otherwise inadequate time is spent on what should be the main
purpose of the meeting.'" (St. Paul, Minn. 279)

"Small leagues could focus on one issue, large ones divide into areas of study,
local, national and state with positions reach by study group and concurred by
whole league. . . . National convention every 3 years, so each year there would

be 1/3 membership plus study committee to focus one year on national, next state,
and then local. Membership would not be locked into a 3 year grouping, but
fluctuate each year with concurrence used. . . . Training program for new members.
: Greater need for additional topic materials or just access to those materials
already circulated by previous members, A portfolio of materials should be
available to each new member--even on a monthly or bi-weekly basis so that we can
familiarize ourselves with these documents.'" (St. Paul, Minn., 279)

"Could LWVUS afford to change national program format--using pre-taped programs
to be aired on Educational T.V. following along the lines of the Great Decisions
program? If this were possible, it would be more effective than the many written
words." (Taylor County, Kentucky, 31)

——
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"We would like to see program study reduced to a more workable level, but do not
feel that imposing absolutes of numbers, must drop, etc. is the proper method. We
would prefer guidelines of curtailment rather than limits. . . . Each League is
individual and must have the authority to choose how its efforts will be spent."
(Parkersburg, Vienna, W. Va., 61) :

to Program Section:

"lfot fluﬂatgndln~ the foregoing provisions, no more than six (
tems shall be adopted by any convention. .hen more than six (6
s, receive the nesessary vote for adoption, a counted vote

taken on each of the items without fur<her debate. Each
ate may vote for no more than six (6) 1+e¢". The six (6)
“s ”ec¢1v1n5 the highest number of votes shall constitute
program.’

the number six because th the number of 3tat
we now have. OCur intent hat if a new item is
an olc item must be dropped. ile feel that this
9“+F1CulOP whuld force Convention delegates to choose prioriéies,
they do not have to do now.

e

add to program section:

"Concensus or concurrence of pro items shzll be limited
to one concdnsus or concurrence Dpe

discretion of the 3tate Board."

-(-.
>

{

o d =
od =
4 to De chosen av th

this is all we can hand we nave to
concurrences we run thi ] of having uoo
membership participatin, 1ich can only b
action is callea for

ety (L10)

ue

5O o

"There was unanimous agreement that program selection at National Convention be
changed so that smaller leagues unable to send delegates have some vote. (Suggested
1/2 vote)." Rocky River, Ohio, 97)

"We feel that limiting program is not the answer. Just because something is
adopted at the national or state level does not mean there is member interest at
the local level. We do not feel that Leagues should cop out but rather that they
give a real try at manning program committees. We find that the more study

committees we have going, the more active the League is in all areas." (Wilton,
Gty 1159)

"Stupid questionnaire." It does not strike at the heart of the matter which is
woman power. It's a small core which do all the work. Perhaps you could send
out subsequent questionnaires addressing the above and other questions you didn't
touch on." (Los Alamos, N.M., 92)




We recommend to state boards that they haid workshops for delegates to
national Convention which focus on program and its adoption, rather than
briefings on how to dress for comfort,

To local boards, including our own, we suggest the following;

1) Require each committee to recruit at least one new member as an observer,

2) Explore every avenue for making new and prospective members feel comfortable,
e.g. buddy (sissy?) system,

3) Refine and expand "time and talent" questionnaires or resort to the phone so
that members will see the implications of checking off talents and past experiences,
4) Play up the observer corps which is a passive evening activity,

5) Hold some unit briefings and debriefings during the day and some in the

evening so that the discussion leader and recorder pool can be increased,

involving a cross section of memership,
(Welesley, Mass, , 255)

We recognize the need for

ici i membership, .
". . . we suffer from a loss of participating s ek il

greater professionalism as has developed on ;?a natiogaifé:Ziléur R e
1 listically we ca ' b
r grassroots policy we think rea . :

zg 2§e %ocal level with greater coordination, cooperation, and consolidation

(Monmouth County ILO, 5 local leagues)

rograms are like a cafeteria.
Mg e tokzniiizzi?iet::; EE gdo as much of it as well
... you pick what your League can ma i ; ' ‘ E
as yZu cgn and stop having a breakdown because you can't do everything as well
¥

you'd like." (Saginaw, County, Mich., 61)

As the state with #1 memoership growth in tre couniry, we would like to
comment on the Zndangered Species, The most vehement comments came on insisting
that decisions come from the membersnip, not the National 3oard, e, too, are
experiencing difficulty in finding League Presidents as well as Board memuers,
e, particularly, find it difficult to found new leagues with the heavy
requirements for program as it already exists, Let's face it, most Leazues
receive the best PR for local items -~ and obtain the most members, They need
Strong backing from the State League - and we operate with considerable force
at the Legislature, Sut, let me add, only because we know we have the strong
backing of the folks bacic Home, =i.i, . i

Most of the Board felt the Znergy item wasted time and woranpower as well
as tons of paper, Again, the feeling was expressed that Leazue backs off from hot
issues and launches into the blue where our political clout is not tested, i,e,,
UN, Znergy, Unemployment (that study was horrendous), Bat, we need help on
integration and R4, Ye need comiunication between Leagues on both or these,

And, I mean between State Leagues. Dot Ridings' visit nere was or inestinmable
Balue but the VOTER article nad no relsvance *o Jur' eXperiences, Way? e read the
NY Times, even in Georzia. Thanks for asking !
(Georgia State Board)
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"Fle}ibility is increasingly importamnt., . . . State and National should make every
effort to reduce the paperwork involved in League activity to keep the "endangered
species." Southbridge, Surbridge, Maine, 54)

Being a small League we do not even try to cover the total program load. There
is no way we could and many items are without chairpersons. 1In the past-nine yeas
that I have been a member of this League we have taien concansus on the required
studies and have agreed with the national concensus on every vrogram. Therefore,
we lean strongly toward using a concurrence method of concensus more often. Ve
would trust a central committee or other Leagues or a resource committee to make
a concensus subject to the concurrence of local Leagues.

Alse, some members felt that some of what we study has been studied by other groups
and we are wasting our time by repeating.

Last, our board hopes this study will result in some ACTICN. Many of us have
engaged in League introspection and study until we cry, "Please, no more',

(Seymour, Indiana, 30

"All paid staff at the professional level should be members of the League."

We would suggest that we eliminate some items which are handled effectively by
other citizen lobbies or groups, such as E.Q. We feel that we do Voters Service
the best and should not consider dropping that part of the league." (Cattarauqus
County, N.Y., 37)

"As President, we have too much paperwork. . . . The National Board should take the
leadership role and consider dropping one item in 1978.."

"It was felt that the mechanism for keeping and modifying program was adequate, and #
that each item needed review on its own merrit and condition, rather than be
subject to Sunset law, etc." (Springfield, I1l.,211)

eacn local League should budn get to hire secretarial help to
relieve League presidents and Board members
more help should be given with adeguate financial cevelcpment
so that Leagues can hire help (National is aware of this but
are State Leagues doing enoufh°)
look into using student interns with the League, members or
‘those who are vorking on political science projects, social
studies grants or the like which relate to League program
provide babysitting for every kind of League nLc*L“r
State Zoards should re-evaluate the minimum nuaber to start
a League (provisional) because of work load, A large~ number
may need to be set, S 4

& ey
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We much prefer the idea of a resource committee arriving at its own consensus, then
at a general membership meeting, presenting their conclusions with an adequate
expression of how these conclusions were reached. Hopefully, members would have had
a discussion on the item before the general meeting and so would have enough back=-
ground to understand the resource committee's explanation and could voice any

-

objections they may have at the committee's consensus, at this general meeting.

The local Board would, as it does now, have the final decision on the subject after
the general membership meeting had taken place, basing its decision on the rescurce
committee's recommendation, and the reaction of the membership to its recommendations.

Three groups recommended returning to the system of Continuing Responsibilities. This
would enable us to maintain position and work on emergencies but does not overload
.the active program and there was a general feeling that program was too heavy.

(St. Louis, Mo., 400)

'""We should revive the tradition of 'continuing responsibilities.' This would
enable us to keep current on certain items and still save money by eliminating the
constant flow of printed matter necessary for a study item." (Glen Cove, N.Y., 76)




To: Boarders

From: Jean Reeves

Re: Notes from Newsprints of November 5th Retreat

Date: January 25, 1977

Local Leagues
1. Divide state with (seven?) areas
2. Comnsultant
Action
Field Service (Organization?)
Program
What blocked?
No training
Too little communication
Outstate Board meetings
Outstate committee meetings
Pretest consensus questions
Place conditions on Field Service visits
Field Service time on Board agenda
"Better meeting'" services
Grievance procedure
Consultant effectiveness
Disagreement with State position
Personality conflict
Careful responses to complaints
11. Clarification of present procedure,‘i.e., consultant visits, etc.

State Board
1. Board backup
: a. Committee
b. Train replacement
c. Instruction for committee chairman
d. Application form for committee recruitment in Board Memo, VOTER?
e. Care and feeding of committee members (Arlene Nystuen)
f. Citizen League procedure
2. Service to Local Leagues
a. -Recognition - stroking
b. State Board responsive to local Leagues
c. Coaching staff
d. Care and feeding
e. Remove obstacle
exciting local Leagues
increase membership
Responsibility - do "we" tell them, or do "they'" tell us?
Need for balance
local Leagues need help - state Board must make it easy to ask for help
Need for more personal contact (Board to local Leagues)
Procedures are there
Unit meetings must be interesting (and open)
State Board tells local Leagues to SHAPE UP
Field Service kit to make zingy visits
Schedule of visits




Staff
Executive Director $10,000 Full time
Correspondence ;
Update materials
Administer grants
Backup cover for meetings
Other

Secretary/Clerk $3.00/hour Full time
Answer phones
Type
Dictation
Office machines
File and VOTER lists

Development-PR . $6,000 Part time
(Spelled out in job description)

Action-Program Clerk 20 hours/week
Action stuff
Bookkeeper (office)

Field Service Clerk 4 hours/week plus
(Not spelled out) stipend for travel
and meetings

Care and Feeding Board Members
1. Stretched between Field Service duties and program responsibilities
2. Need to use staff
a. Direct staff
b. Trust staff
c. Training in use
d. Clear job descriptions
Consultant vists are not satisfying
a. Need for additional materials
Feel uninformed about other's (Board members) work
NEED STROKES




To: Boarders

From: Jean Reeves

Re: Notes from Newsprints of November 5th Retreat

Date: January 25, 1977

Local Leagues
1. Divide state with (seven?) areas
2. Consultant
Action
Field Service (Organization?)
Program
What blocked?
No training
Too little communication
Outstate Board meetings
Outstate committee meetings
Pretest consensus questions
Place conditions on Field Service visits
Field Service time on Board agenda
"Better meeting'" services
Grievance procedure
Consultant effectiveness
Disagreement with State position
Personality conflict
Careful responses to complaints
11. Clarlflcatlon of present procedure,_l e. ., conaultant visits, etc.

State Board
1. - Board backup
Committee
Train replacement
Instruction for committee chairman
Application form for committee recruitment in Board Memo, VOTER?
Care and feeding of committee members (Arlene Nystuen)
: . Citizen League procedure
2. Service to Local Leagues
a. Recognition - stroking
b. State Board responsive to local Leagues
c. Coaching staff
d. Care and feeding
e. Remove obstacle
exciting local Leagues
increase membership
Responsibility - do "we'" tell them, or do "they" tell us?
Need for balance
local Leagues need help - state Board must make it easy to ask for help
Need for more personal contact (Board to local Leagues)
Procedures are there
Unit meetings must be interesting (and open)
State Board tells local Leagues to SHAPE UP
Field Service kit to make zingy visits
Schedule of visits




Staff
Executive Director ' Full time
Correspondence '
Update materials
Administer grants
Backup cover for meetings
Other

Secretary/Clerk $3.00/hour Full time
Answer phones
Type
Dictation
Office machines
File and VOTER lists

Development-PR $6,000 Part time
(Spelled out in job description)

Action=Program Clerk . 20 hours/week
Action stuff
Bookkeeper (office)

Field Service Clerk . 4 hours/week plus
(Not spelled out) stipend for travel
and meetings

Care and Feeding Board Members
1. Stretched between Field Service duties and program responsibilities
2. Need to use staff
a. Direct staff
b. Trust staff
c. Training in use
d. Clear job descriptions
Consultant vists are not satisfying
a. Need for additional materials
Feel uninformed about other's (Board members) work
NEED STROKES




Burkhalter, Pat. rson, Sawyer
Georgeann Hall
Long range facility planning

October 17, 1977

Thinking ahead two, five or ten years is always difficult, but good management and
fiscal responsibility require forward looking, long range planning. We would like
to begin now to explore the options and alternatives we should be researching be-
fore leases expire, or budgets get tighter.

Several questions readily come to mind:
Do we need three separate metro offices?
Are there ways that the LWVMN, LWV-Minneapolis, and LWV-5t. Paul can cooperate
more to improve the effectiveness and efficiency of our operations, staff,
responses to the public? Are we using the available dollars to greatest ad-

vantage?

Should be be looking to a store front type of location in a more heavily traf-
ficked area to keep the League more visible before the public?

Should we share our "equipped" office and two others with just receptionist
capabilities?

I'm sure there are other questions that you will think of to add to the above.

Would it be possible for you to meet here at the state office at 1:00 p.m. on Tues-
day, November 1? If it is not possible for you personally to be here, would you please
send your administrative assistant or whoever is empowered to speak to office matters
and procedures for your League. Let's think creatively and plan together for the fu-
ture.

Thank you.




LEAGUE OF WOMEN VOTERS OF MINNESOTA

555 WABASHA * ST. PAUL, MINNESOTA 55102 » TELEPHONE (612) 224-5445

March 24, 1977
Dear 0l1d/New Board Member,

The time has come to do some long-range planning - again! (Please,
before you throw this letter down in frustration, read on.) The
first step, to identify our mission(s) and priorities, will be taken
at Mary Waldo's on April 19th. The presence of all board members,

old and new, is requested.

The meeting begins at 9:30 a.m. and is expected to last until early

afternoon, so bring a bag lunch. Shortly before the 19th you will
be mailed a list of mission statements. Please read them carefully
and come to Waldo's prepared to discuss, dissect and debate. Your

input into the long-range planning process is essential.

I know this is a tiresome task, and I ask your forebearance. This

will be the beginning of a solid, long-range plan which will give us
a clearer picture of our priorities - where we are going, what needs
to be done. Most important, it will be a document we can, and will,
use - for fund raising, for evaluation, for direction, for budgeting,

for all League activities.

Mary's address is 2279 Folwell in St. Paul (across from Jerry Jenkins).
If you need directions, call the LWVMN office and Betty Ann will be
glad to give them to you.

See you April 19th at 9:30.

Sincerely,

U LJ\?U-'E Lgcnaa
Judy Medelman
Ass't to the President




LEAGUE OF WOMEN VOTERS OF MINNESOTA

555 WABASHA * ST. PAUL, MINNESOTA 55102 « TELEPHONE (612) 224-5445

April 6, 1977

Dear 0ld/New Board Member,

Enclosed are the suggested priorities for LWVMN to

be discussed at the long range planning meeting on
April 19. Please take time to think about the comments
and then rand them in their order of importance. If
we have not included a goal you feel should receive
top priority, please add it. Come prepared to discuss
and defend your rankings.

Walt Reeves will be coming up from Carleton to open
the meeting. Mary will have lunch for us. If you
could call the office and confirm that you'll be with
us, it would be appreciated.

Again, the meeting begins at 9:30 and we hope to be

finished by mid-afternoon. The Waldo address is 2279 Folwell
(a few blocks off Como and Hwy 280). 1If you need directions,
call the office. See you there.

Sincerely,

e AR &
Judy Medelman




'FALL 77 - SPRING 78

CITIZEN INFORMATION

Begin Debates Planning (Summer 77)

Focus (Jan)

Focus (Feb)

Focus (Mar)

Workshop/LL/how to' run Focus - Council (Apr)
Workshop on Parlimentary Procedure (TBS)

VOTER SERVICE

Jlection Survey & Committee Guide (Nov)
Caucus attendance push (Feb)
Precinct Hotline/Metro (Feb)

GOVERNMENT

Update Legislative Compensation (Oct)
ACTION

Traveling Workshops: Ed/Energy/Action (Oct)

Lobbyist Training Workshops: public am/League am & pm (Nov)

FIELD SERVICE

Traveling Workshops: Ed/Energy/Action (Oct)
LL Leadership Workshops at Council (Apr)

HUMAN RESOURCES

Update on Welfare (TBS)

ENVIRONMENT
Traveling Workshops: Ed/Energy/Action (Oct)

ERDA Energy Workshop (TBS)
Energy Update and Info Clearing House (TBS)

EDUCATION

Traveling Workshops: Ed/Energy/Action (Oct)

MEMBERSHIP

Bylaw change for member at large for Nat'l Convention (Feb)




FALL 77

Begin Debates Planning
Marketing: Pubs/Speakers Bureau/Capitol Letter

FSG Consensus announced (Sept)

Update Legislative compensation (Oct)

Traveling Workshops/ Energy. Education,Action (Oct)
Lobbyist training workshops; public-am, league am/pm (Nov)
Election Survey & Committee Guide (Nov)

Speakers Bureau set up (Dec)

WINTER 78

Focus (Jan)

Education Consensus Announcement (Jan)

Focus (Feb)

Bylaw change/ members-at-large/ for Convention (Feb)
Caucus attendance push (Feb)
Precinct Hotline - Metro (Feb)
Focus (Mar)

W

SPRING 78
Workshop LL on how to run Focus/Council (Apr)

LL Leadership Workshops/Council (Apr)
Get-out-the-vote/School Boards (May)

TO BE SCHEDULED

Workshop on Parlimentary Procedure
Update on Welfare

ERDA Energy Workshop

Energy Update & Info Clearing House
Development Workshop (Nat'l Conv.)




FALL 78

TV Debates

Traveling Workshops
Lobbyist Workshops

Voters Guide

Annual Giving Campaign
Begin Civics Course Outline
Marketing

Precinct Hotline

Library Study

WINTER 79

Library Consensus Announced

Update on Campaign Financing

Update on Urban Crisis

Energy Update - Info. Clearing House
Focus

Focus

Focus

SPRING 79

Civiecs Course Outline Due
President's Workshop (Convention)
Convention

Begin New Program Studies




FALL 79

Annual Giving Drive

WATTS Line Hotline (Local Elections)

Lobbyists Workshop (public am/League through pm)
Traveling Workshops

Marketing

Energy Update/Info Clearing House

WINTER 80

Focus
Focus
Focus
New Program Studies in

Caucus Information

SPRING 80

LL Leadership Workshop
Council




FALL 80

Marketing

Annual Giving

Voters Guides

WATTS Precinct Hotlines
Lbbbyist Training Workshops
Energy Update/Clearing House

WINTER 81
Focus
Focus
Focus

SPRING 81

Convention
Begin New Program Studies




League of Women Voters of Minnesota, 555 Wabasha, St. Paul, MN 55102 - November, 1977

MINUTES OF THE LONG RANGE FACILITIES PLANNING COMMITTEE ‘MEETING of November 1,-1977,
1:00 p.m., state office.

Present: CMAL - Burkhalter; Minneapolis - Sawyer and Boothj; St. Paul - Patterson;
State Board - Brown and Borg; Staff - Herb

Helene reviewed the purpose of the meeting - brainstorming on how the offices can become
more efficient and effective, that we were not locked in to anything.

Is the location of the state office a problem to better coordination of services? It

was stated that local offices provide a convenience for members and the public, that an
office should be on a bus line to facilitate access by those who do not drive. One prob-
lem identified in a joint office would be scheduling - for example, bulletins and meet-
ings; other needs identified were for good parking areas, loading and unloading docks

(or space).

Present equipment owned by the various organizations: Minneapolis, 2 electric IBM type-
writers, one older electric typewriter, collator, mimeograph, manual addressograph ma-
chine, manual adding machine, postage meter; Minneapolis' phone bill for two lines is
4764 a year; their rent is currently $220 for 1100 square feet; but since they are in the
process of moving, the cheapest rent would be $270 or more. Their costs are $11,796 per
year for staff; they are closed from mid-June through July, on Fridays, and the time
between Christmas and New Years. St. Paul currently pays $125 rent plus $15 a month for
staff parking. They have one electric typewriter plus one manual typewriter, manual ad-
dresser, mimeograph; their office hours are 8:30 to 2:30 four days a week, and they are
to all intents and purposes closed over the summer. The state office has four IBM Cor-
rectamatics, a folder, a Xerox 2400, a collator, a postage meter, and an electric ad-
dressing machine.

What does the public need? Public or members need to get materials, to look at files
of old materials. It is thought that an office is a service to members.

The question was asked, how can we do more with fewer volunteer hours? The suggestion
was made that we put ourselves outside of how we've been deing it, or how we do it now,
and look at it from how we should be doing it five or ten years from now.

The public does not see us as separate entitites, but rather one consolidated organiza-
tion. Therefore, for public purposes, the more consolidated, the better. For members,
however, the more decentralized, the better. The suggestion was made that we have one

central telephone which could be answered by the state office, and the Minneapolis or
St. Paul offices would be buzzed for their incoming calls. Betty Ann investigated:

it would be $3.85 for the first quarter mile and $1.65 for each quarter mile thereafter.
Herb's best estimate was that itr would cost around $70 a month to have that tie to
Minneapolis and probably a minimum of $3.85 to have that tie with St. Paul.

At the conclusion of the meeting it was determined that each organization would collect
more data and facts such as phone utilization.

The following were identified as possible areas of greater cooperation either now or in
the future: publishing, storing, purchasing of supplies and LWVUS orders, mailing,
and meeting space.
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LEAGUE OF WOMEN VOTERS OF MINNESOTA T0O: All Present and Future Boards (and

555 WABASHA * ST. PAUL, MINNESOTA 55102 Staff)
PHONE: (612) 224-5445 FROM: flerb

SUBJECT: Article on reverse side

M E M O DATE: February 18, 1977

The article on the reverse side of this memo was written by Peter Drucker, THE

authority on management and good management practices. Although his article is

aimed at the federal government, much of what he says pertains to any organiza-

tion. I've underlined those portions which have some applicability to League.




From Eanablecs

A _I.m‘\'m&u_m‘\Kcﬂ Y E\/Q_Q_utajlm}
C)(a_.w e'mb ol Evaluak ;_;51\‘
SOME._QUESTIONS AN EVALUATION SYSTEM Vrepared
K.mg\-‘:‘;‘n
ATTEMPTS TO ANSWER* Seetr \A
IN WHAT WAYS HAS YOUR PROGRAM PROGRESSED OR CHANGED FROM YEAR
TO YEAR?
WHO DOES YOUR PROGRAM HELP?
IN WHAT WAYS DOES YOUR PROGRAM HELP THEM? How MUCH DOES IT HELP?
How PERMANENT 1S THIS HELP?
WHAT EVIDENCE ARE YOU BASING YOUR ARGUMENT ON THAT YOUR PROGRAM
IS HELPING THOSE YOU CLAIM IT IS HELPING? WHAT CRITERIA DO
YOU HAVE FOR SUCCESS?

WHAT KINDS OF APPROACHES/TREATMENT METHODS WORK BEST WITH WHICH
KINDS OF PEOPLE?_

CAN YOU CLAIM CREDI]; FYQ THOSE PERSONS WHO RECOVERED/CHANGED BE-
HAVIOR OR ATTITUDES! IS THE FACT THAT THEY HAVE BEEN A PART OF
YOUR PROGRAM THE THING THAT'S MADE THE DIFFERENCE?

WHAT CRITICAL ASPECTS OF YOUR PROGRAM ACCOUNT FOR ITS SUCCESS?
WHAT SERVICES PROVIDED BY YOUR PROGRAM ARE USED MOST FREQUENTLY?

WHICH SER’VICE% ARE MOST COSTLY AND HOW DOES COST RELATE TO THEIR
EFFECTIVENESS!

WHAT SERVICES NEED MODIFICATION G; ABANDONMENT TO IMPROVE THE
OVERALL EFFICIENCY OF THE !

—PARAPHRASED FROM M, CLAY




THE LEGITIMATE PURPOSES OF PROGRAM EVALUATION

Programs are of many kinds. Not only do they range over a gamut of
fields, they also vary in scope, size, duration, clarity and specificity of
program input, complexity of goals and innovativeness. The characteristics
of the program will affect the kind of evaluation that can be done and the
purpose that evaluation can serve. One of the problems in doing good evalua-
tion research is that different people see different purposes for the evalua-
tion and want to use its results in different ways. (Trantow, Hargreaves,
Weiss, Suchman)

The following list comprises some general uses of program evaluation:

1. Accountability

Jemonstrate to others ‘that the program is worthwhile (e.g. responsible

community members, advisory groups, clients).

Vindication

The function of justifying an on-going program often important in gaining
the political, financial or community support needed for its continuance:
to justify past or projected outlays of resources; to gain support for pro-

gram expansion (grant proposals).

Assessing Effort

Determine resources (time, money) required for carrying out a plan.

Assessing Effectiveness (Performance)

To determine if a program is moving in the right direction; to determine
if the target population needs are being satisfied; to monitor a steady
state so as to determine when a modification i< needed; to discover
whethe~ and how well goals are being fulfilled; to discover if the program

is really doing what 1t intended to do.

-6-




Making Comparisons

To compare different techniques in view of their relative effect: lo-
cating strengths and deficiencies in methods used to achieve goals; to
lay the basis for further research on the reasons for success of alterna-
tives.

Redefine Goals

To redefine the means to be used for attaining goals as well as the goals

themselves. (Are we aiming too high? Tooliow?)

Salesmanship

To spread the word about the effectiveness of a technique, function or

program.

Conscience Easing

To ease the conscience of those staff persons who require an added feel-

ing of control over the program with which they are involved.

Understanding
To acquire comprehensive knowledge of all aspects of the program (e.q.

staff, clients served, target population).

Question Underlying Assumptions

Is there really a need for our service? Is our method successfull? Are

our goals realistic?




EVALUATION CYCLE
FOR
PLANNING AND ASSESSMENT

I
IX _—~—2>  VALUE EORVATION
JAKE_ACTION,
m?fy, continue \
IT

VIII NEEDS ASSESSMENT

J
why reached, not reached

e Tt = e )
-,how successful? T
: III

VII
E T _GO.

PROGRAM_IMPLEMENTED

evidence general goals

VI 11{,
PUT PROQBAM IN OPERATION
IV

develop program OBJECTIVES/OUTCOMES

collect data(subjective/
objective) outcomes expected;changes

desired
WHO, WHAT, WHERE, WHEN,

P\ | q_‘/ HOW MUCH

\

methods for achieving
goals & objectives:
program descriptions
tasks
methods for evaluating
data collection procedures




WHAT WILL FLY AND WHAT WON'T

Setting goals and objectives takes some getting used to. Initially check
with funding sourceqif it is for the purposes of a proposal) to establish
if they gave required jargon Or ways of writing them. Otherwise, develop
the simplest system for your own use.

The MISSION is generally a broad, sweeping purpose statement.

A GOAL is the same as a Desired Outcome or Change or Impact statement.

An OBJECTIVE is the same as EVIDENCE is the same as MEASURABLE INDICATORS.

GOALS AND OBJECTIVES ARE NOT PROGRAM DESCRIPTIONS, ACTIVITY LISTS, METHODS
(these latter are generally further clarification or program description
items called program methods, task lists, etc.)

MISSION STATEMENT: . General purpose of organization
Philosophy statement
Issues oriented
Describes valued activities/concerns

GOALS ARE: Summaries of desired outcomes of a project
Simple statements about a desired change in a situation
or individual
A statement of impact on a population or target area Or issue
Sometimes short term, intermediate or long range
Sometimes impact on system, client/user of service

For Example: client goals often relate to increasing or changing
knowledge, attitudes or behaviors.

Mission: To help low-income persons' understanding of and access to
better health care.

Goal: Provide a chicken in every pot.

This won't fly because:
-this is a program statement about an activity of a project
-it does not state a desired change or impact that will
occur

In other words, why put a chicken in every pot? Answer this
and you will have a goal statement.

Restated Goal: Improve the nutrition of southside clinic patients
as clinically identified in need of nutritional up-
grading by FY 1978

That's better...there is more specific information
on the target area and population, criteria for selec-
tion, time period and desired change.

-12-




EVIDENCE THAT THE GOAL IS BEING ACHIEVED

SPECIFIC IN TERMS OF WHO, WHAT, WHERE, WHEN, HOW MUCH
WORKING DEFINITIONS OF A GOAL

AS MEASURABLE AS POSSIBLE

Objective: reduce the number of malnourished* clients at southside
clinic by 20% from intake to 6 months after intake during
the 1977-78 Chicken Program period**

(* as diagnosed by nutritional specialist before
and after intake)

(** FY Jan. 1977-78)
- the objective defines target population, the problem

- defines "improvement', time period
- determines how much change and by when

How TO EVALUATE THIS GOAL AND OBJECTIVE???

It is always a good idea to assess a situation or goal from more
than one measure, so:

A. Pre-post diagnosis of nutritional level at intake and
6 month follow-up;

Determine definition of "improved'" for rating purposes;

Assess if 20% were improved by January 1978.

Interview portion of client sample concerning their self-
report of:

- improved nutrition

- if due to chickens

- if not, why not
frequency of related outcomes assumed to have bearing
on nutrition such as colds, other medical problems,
absence from work due to health, physical appear-
ance, sleeping patterns

As explained before in value formation in the cycle (I), all Goals and
Objectives and programs are based on ASSUMPTIONS such as:

Nutrition is related to health and well being.
Programs can influence nutrition of people.

This is the best way to attack the problem.
Providing chickens will reduce nutritional deficits.
Recipients will eat chickens.

-13-




Program Operation

This step simply means, '"Get the objectives off the paper and get to
work on them!" During this step of the cycle it is also important to
monitor the evaluation system. If one of the program's goals is to pro-
vide a chicken to each malnourished person, several steps must be accom-
plished:

1) Define "malnourished" client....

2) Develop data collection form to record nutritional status,
delivery of chickens, results. Answer: who did what to
whom, when, where, for how long, at what cost and with what
results

Determine what iou need to know

How you can easily store... and

retrieve information
3) Train and monitor staff in the use of forms

Measure Goal Attainment/Program Implementation

Having collected the data on the activities, efforts, the data should
be summarized at least quarterly in order to check progress made on
the year long goal.

Common ways to measure outcomes (use as many as are feasible to add
stability to your findings):

1) Counting numbers (telephone calls, people lectured,
houses insulated, etc.)

2) Survey persons for information (see how this fits what
results you intended....parents, board members, clients,
consumers, decisionmakers all are possibilities)

Observations systematically recorded (behaviors and ac-
tivities that change)

Notes from meetings

Figure out how much a activity cost and if the cost is in-
creasing or decreasing.

Use tests or construct your own -- to measure changes in
attitudes and knowledge

Add your own perceptions

-14-




Some programs find that their basic assumptions are not valid, goals
and objectives are vague OT unrealistic and thus do not get off the
ground...flounder along the way or have little impact.

Try to be mindful of your rationale and philosophy of your program when
writing goals and objectives.
--K. Wilson

Define the Program

The program and methods must be clearly described so that we can know
exactly what it is we are going to evaluate. What is the overall pur-
pose of the program? What methods will best achieve the program's
objectives? What will be the staff's responsibilities? This descrip-
tion then becomes the basis for the accomplishment of their objectives.
The staff of the program assumes that their methods will accomplish
their objectives. (e.g., the skills of the staff, the advertising
techniques, the printed information, the educational presentations to
community groups).

ELEMENTS OF A PROGRAM DESCRIPTION
1) Philosophy or value base of program
2) Assessment of need
3) Measurable program goals
4) Organizational chart

5) Description of services offered

6) Description of treatment methods (if applicable)

7) Position/job descriptions

8) Several case studies of randomly selected clients as
they progressed through the program

9) Admission and discharge criteria and procedures or client
eligibility requirements for program services

Future plans
Appendix

A. Budget statement

B. Job qualifications

C. Staff resumes

D. Program rules and policies

E. Statistical summaries

F. Management information system - data collection

G. Results of time studies - cost analysis, use of time

=15




VIII.

Analyze the

Extent of Goal Attainment-

As the data

on referrals is summarized, the program staff may begin

asking themselves the questions:; Why have we succeeded? or Why have

we failed?
1)
2)
3)

Take Action

How much progress did we make? Are we satisfied with that?
Were the goals set too high or too low?
Was our advertising effective enough?

Were our methods adequate?

After analyzing and discussing possible reasons for progress, antici-
pated program developments or attained goals, the program staff then
begin modifying or continuing elements of their program which they

feel need more attention. Action should be taken with regard to program
modifications in this order:

1)

First look at your methods for possible modifications so
that you might still reach agreed upon goals. Your validity
assumptions may have been faulty. (Will a chicken a week
for 6 months improve nutritional level?)

If you feel your methods can't be improved upon or you
have tried alternatives that still did not produce de-
sired effects, then look at the indicators of goal
attainment for possible modification. They might have
been set too high or too low. (Is 20% improved nutri-
tion realistic?) -

General goals may need to be reformulated or redirected.
(Educational clinics will improve eating habits of 100
clients.)

A new needs assessment might have to be conducted to
determine if the need still exists.

Reassess your values. (Perhaps the relationship between
free chicken and changing nutrition and diet is a faulty
place to start -- maybe education,or jobs should be the
core.)




L s
\ CRITERIA FOR EVALUATION

Edward A. Suchman defined five categories of criteria according to which
success or failure of a program may be evaluated. These are:
1. Effort
2. Performance -
. Adequacy of Performance -
. Efficiency-

. Process,

1. Effort
This represents input or energy regardless of output. Answers the question
"What did you do?"
Examples:
The number of hours worked.
The number of clients seen.
The hours of therapy given.

Bird Example:

The number of times the bird flaps its wings without any attempt to deter-

mine how far the bird has flown.

Performance

Performance is the measuring of outcome. Answers the questions "Did any
change occur?" and "Was the change the one intended?"

Examples:

The number of clients not drinking after six months.

The number of clients employed after treatment.
The number of successful referrals.

Bird Example:

How far has the bird flown?




Levels of Evaluation *

A study of need, the goal-attainment model, experimental designs, system
models, and other kinds of evaluation studies can be conducted at five
different levels -- effort, effect, adequacy, efficiency, and process. Each
level of evaluation attempts to answer a different set of questions about
the program and can lead to improvement of different aspects of the program.

Evaluation of Effort. The most basic questions which can be answered by
an evaluation study center around a description of 1) the resources avail-
able to and used by the program and 2) the activities planned and actually
carried out by the program. Evaluation at this level is called evaluation
of effort. Evaluation of effort is concerned with questions such as the
following. What is to be done? By whom is it to be done? When and where
is it to be done? What was actually done? Who actually did it? When and
where was it done?

As an example, let us assume for a moment that each girl, within the first
month of entering your program, should have spent at least an hour with a
social worker. This time is set aside specifically for the social worker
and girl to talk about and plan for the future of the baby. Let us assume,
also, that you learn, through casual conversation, that Elyse did not see
the social worker until her second month in the program and that Doris saw
the social worker within the first month but they talked about her problems
with her school work. You might be interested in knowing if these two girls
represent a pattern, that is, whether the planned activities for your social
service component are different from the actual activities of that component.
You could, for example, initiate an evaluation of effort by randomly choos-
ing a group of girls in your program and following them closely through
their first two months in your program. The girls might fill out informa-
tion sheets which could tell you who they had seen each day, when and where,
and what had taken place. Once the information sheets are compiled, you can
determine whether there is, in fact, a difference between planned activities
and actual activities, whether this difference is important and whether new
plans should be made.

In summary, evaluation of effort can be used to improve your program
1) by giving you information on your resources (personnel, funds, materials,
facilities) and activities and 2) by pointing out discrepancies between avail-
able resources and used resources and between planned activities and actual
activities. This information helps you and your staff understand the
functioning of each of your program components and of the program as a whole.

Evaluation of Effect. Whereas evaluation of effort focuses on input, the
next level of evaluation focuses on output. A program's outputs can be
thought of as the effects of a program. onsequently, this level of evalua-
tion is called the evaluation of effect. Each effect is the result of a
program's activity. Each effect can be either short-term or long-term,
either positive or negative, either anticipated or unanticipated. A pro-
gram's effects are usually considered in terms of changes which take place
in people -- either clients or staff -- who have been involved in the program.
However, a program can produce changes in people or groups of people outside
its own sphere, (i.e., not only callers, but listeners too).

*C.Y.D.R. 1977




A program can measure its effects. However, it can go beyond this basic
measurement by using the goal-attainment model of evaluation. By comparing
the results of its activities (i.e., effects) with its pre-established
objectives, a program can determine its effectiveness -- the extent to which
its objectives have been attained as a result of its activities.

Evaluation of Adequacy. Adequacy is concerned with how much of the
entire problem the program is directed toward overcoming. Adequacy goes
beyond just looking at the program's effects on its own clients or its
effectiveness in achieving its objectives. Adequacy looks at a program's
impact on the total community's need. Therefore, in order to do an evalua-
tion of adequacy, you must also have some information on needs.

Evaluation of Efficiency. At some point, every program will have to
determine the cost in resources (personnel, funds, materials, and facilities)
of attaining its objectives. This kind of evaluation is called an evaluation
of efficiency. In order to conduct an evaluation of efficiency, you need to
know exactly how much each activity has cost and to compare this cost with
the activity's effect (benefit).

Evaluation of Process. The fifth level of evaluation answers the ques-
tions how and why. How does your program work? Why does it work this way?
Why does your program have the effects that it does? Although it is
possible to begin to answer these questions through speculation and intro-
spection, a more specific and objective evaluation study is necessary to
understand the real processes which are at work. This level of evaluation
is called an evaluation of process. Such an evaluation study can improve
your own program by helping you to understand, in particular, where the
assumptions between your activities and your objectives have broken down.
An evaluation of process has the potential for being translatable to other
programs, helping to modify on-going ones and to design new ones.

Let us use an example to illustrate the difference between these five
levels of evaluation. Let us assume, for a moment, that there is a flock of
20 birds spending the summer in Boston. Each bird has the need to survive
the up-coming winter, and in order to do so he must fly south to Miami.
Since the flock knows that it is unrealistic to expect every bird to endure
the trip, its objective is to get 15 of the birds to Miami. However, only
ten reach their destination.

If you measured, for instance, the number of times the birds flapped
their wings during the flight, this would be an evaluation of effort. An
evaluation of effect would be concerned either with how far (how many miles)
the birds had actually flown or with how many birds reached their destina-
tion. However, since only ten birds reached Miami compared to the objective
of getting 15 birds there, the flock (program) would be only 66.6 percent
effective. Measured against the need for all 20 birds to get to Miami, the
program would be 50 percent adequate. An evaluation of efficiency could
focus on a study of whether the ten birds could have arrived at their destin-
ation with less effort (cost), for example, by using different air currents,
by flying at a different height, or by using a different route. If one
attempted to understand more about the principles of birds' flight, why they
fly where they do, why some birds give up during the course of the trip, and
so on, one would be engaged in an evaluation of process.




Effectivencss: 5
is the information communicated to the relevant audiences
in such a manner as to have maximum impact?

Criteria concerning the overall adequacy of the evaluation study:

Efficiency: is the evaluation study conducted in such a manner as to
achieve maximum benefit from its limited resources?

Scholarlincss:
docs the evaluation study adhere to the tencts of scholarly

scicntific investigation?

Ethicalness:

does the evaluation study strictly follow professional standards
of cthics with resard to protection of human subiects, confi-
dentiality of data, and client-trust relationships ?

N. L. Smith
S. L. Murray

9/73




MAJOR COMPONLNTS OF A

B o —— i —

NQNAGEMENT INFORMATION SYSTEM

DETERMINING RETRIEVABLE
[NFORMATION NEEDS

COLLECTING OR GATHERING
THE i?lh

THE STORAGE
OF DATA

|

THE RETRIEVAL
OF INFORMAIION

DISSEMINATION AND USE
OF THE INFORMATION FOR
PROGRAM DECISTON-MAKING

An M.I.S. might answer the question:
WHO DID WHAT TO WHOM, WHEN, WHERE, FOR HOW

LONG, AT WHAT COSTS AND WITH WHAT RESULTS. . . (Person)

It takes data... sex]
age

and cony
erts it to useable information.. no. of males
-39- average age
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