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LEAGUE OF WOMEN VOTERS

OF THE UNITED STATES
726 JACKSON PLACE S WASHINGTON 6, D. C.

September 5, 1946

MISS ANNA LORD STRALISS
President

Mrs. H. R. Simmons

Executive Secretary

Minnesota League of Women Voters
832-33 Lumber Exchange Building
Mimnespolis 1, Minnesota

Dear Mrs, Simmons:

This is a reply to your letter of August 15 inquiring sbout the Women's
Joint Congressional Committee. I am glad to give you information abo?t
it although we have serious questions as to its value as T will explain
later on in this letter.

The organizations which constitute the present membership are: American
Association of University Women, American Dietetic Association, American
Federation of Teachers, American Home Economics Associetion, American
Medical Women's Association, American Nurses! Association, American Physio-
therapy Association, Association for Childhood Education, General Feder-
ation of Women's Clubs, Girls! Friendly Society of the U, S. A., National
Association for Nursery Education, National Board of Young Women's Chrig=-
tian Association, National Congress of Parents and Teachers, National
Consumers' League, National Cowmeil of Jewish Women, National Education
Association, National Federstion of Business and Professional Women's
Clubs, Inec., National League of Women Voters, National Service Star
Legion, National Women's Trade Union League of America, United Council

of Church Women and Women's National Homeopathic Medical Fraternity,

The Committee meets on the first Monday of every month at 10:30 in the
YW.C.A. At this meeting there are reports by the various standing and
legislative committees., The principal standing committee is the Look-
out Committee whose function it is to report on all bills which have been
introduced in Congress during the preceding month in which any of the
member organizations might be interested. In each case the bill number
eand a brief ggﬁSﬁéSﬁ%ﬁ of the contents is given, Legislative committees
are set up whenever five of the member organizations have taken a stand
in support of or in opposition to a specific piece of legislation. For
example, during the past year there were legislative committees on federal
aid to education, suffrage for the District of Columbia, international
relations, price control, housing, social seocurity, school lunch legig=
lation, F.E.P.C., etc.
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When a legislative committee is set up it elects officers and calls
meetings independent of the W.J.C.C. whenever the legislative situabtion
warrents. In these meetings pertinent informstion is made available to
member organizations and usually a general plan of procedure in support
of or opposition to the legislation is planmned. At no time, however, is
legislative action teken in the neme of the W.J.C.C.

I understand that in times past the W.J.C.C. was quite an effective or-
genization. However, at the present time there are many national organi-
zations in Washington which either because they are not women's organizations
or for some other reason are ineligible to membership in the W.J.C.C. but

are much more effective in their legislative work thanmany of the W.J.C.C,

=]

orgenizations, Therefore, during the past year, we have foundourselves
attending one set of meetings with the various women's and non-women's

organizations that have joined together to work on a specific bill and

then attending another series of meetings for W.J.C.C. members meny of

whom are not particularly actives.

For the sbove reasons we are inclined to question very seriously the
present usefulness of the W.J.C.C. We find ourselves giving a considersble
emount of time to it without receiving appreciable advantages, TWe are

at the present time discussing the advisibility of withdrawing from the

8] 3 4= : I

Committee.

If you would like any additional information about the Committee, please
do not hesitate to write us.

Sincerely,

kvl Foss

Muriel Ferris
Congressional Secretary
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S. C. Lawton, Secretary
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1, Maleolm Hargraves
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MINNESOTA JEWISH COUNCIL

NEW YORK LIFE BUILDING e 125 SOUTH FIFTH STREET s SUITE 616 e MINNEAPOLIS 2, MINN. e GEneva 9355

OFFICERS

Chairman

Louis

Yune 21, 1948

Minneapolis League of Women Voters
852 Lumber EXchange
Minneapolis 1, Minnesota

Dear Mesdames:

Ne would very much appreciate your forwarding
to us an up-to-date list of _members in the
League of Women Voters Ifor the year 1940
which we would like to have on file as
reference material.

Thank you for your kind cooperation in this
regard.

Very sincerely yours,

lRsio Bemny | - _f(ﬁ; F e
b -I.-..r'|.‘.\, .' ‘rr \|. :I/,- 1 A / 'f. s r';’
:-\iz:! .\Ir":l' lli .. II].'.-:. e 4 iV‘I'/V . \-"r /%W h‘?
Seilnic v e o Mrs. 5. C. Lawton

favizg Lavs Secretary

IrvinG

AUSTIN:
PavuL GENDLER
ALBERT LEA:

Caanres Urix

DULUTH:

HIBBING — CHISHOLM:

Lovis STEIR

MANEATO:

Larry Hirscumserc
ROCHESTER:

Sam Goros
Marvin PERLMAN

VIRGINIA — EVELETH:

HowArp Scuisel

WINONA:
B. A. MiLien

- 5 e
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"Behold how good and how pleasant if is for brethren to dwell fogether in harmony’
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Dwight D. Eisenhower
National Honorary Chairman

Lee Marshall .
National Campaign Chairman

Governor Luther W. Youngdahl

Congressman Walter H. Judd

Minnesota Co-Honorary Chairmen

State Officers

Harry W. Zinsmaster
Chalrman

Arthur C. Regan
Treasurer

Mrs. A, J. McGuire
SecTetary

State Committee

(partial list)

Minneapolis

Harry A, Bullis

Mrs, F. Peavey Heffelfinger
Co-Chairmen

St. Paul

Valentine E. Blacque
Chairman

Winona

Mrs. Ward Lucas
Robert L. Bank
Co-Chairmen

Red Wing
Judge Charles P. Hall
Chairman

St. Cloud

Mrs. Nellie Rathbun
Mrs. Frank Murphy
Co-Chairmen

Rochester

Dr. R. L. J. Kennedy
Mrs. Lucy Wilder
Co-Chairmen

Duluth

Harry W. Zinsmaster
Chairman

Charles Liscomb

Agst. Chairman

Paul Van Hoven

Vice Chairman

Judge Edward Freeman
Chairman, 8St. Louis County

Northfield

Miss Marie A. Plesinger
Chalrman

Mankato

Mrs. A. W. Mollison
Chairman

Faribault

Mayor Clarence Peterson
Chairman

Luverne and Rock County
R, H., Creeger
Chalrman

Granite Falls and
Yellow Medicine County
Kenneth Sheggeby
Chairman

Mora

Dr, Earl C. West
Chairman

Pine County

J. D. Brennan
Chalrman

Grand Rapids
Mrs. C. H. Griffith
Chairman

Owatonna

Mayor Harold A, Kind
Chalrman

Edward W. France
State Directer

Misg Florence Lehmann
Public Relations Director

MINNESOTA
SYNDICATE BLDG., 84 8. SIXTH ST.

HEADQUARTERS
MINNEAPOLIS 2, MINNESOTA

Telephones-Geneva 2726 - Lincoln 6751-6752-0193

O/%Wzm Overseas Aid-

United Nations Appeal for Children

June 21, 1948

Mrs, M2lcolm Hargraves, Pres.
League of Women Voters

Mayo Clinie

Rochester, Minn.

My dear Mrs. Hargraves:

This is an emergency appeal to you for help and advice in a critical
gituation. I'm not agking for money so much ag I am for some personal,
thoughtful, practical suggestions from you.

This is & long letter but it has to be to tell the story, so please take
a few minutes to read it and give it some thought and then write me,
will you?

Here in Minnesota, as everywhere else in the world, we'be been asked to
do our part to help relieve the desperate distress of starving children
in lands across the world, When I say 230,000,000 children face death
by stervation unless help reaches them in the next few months, it doesn't
mean much. It's too big a picture to take in. It's too far away. If
we had one starving child next door to us, we'd do something about it—
quick. Somehow we have to dc something about this, too, and that's what
the Crusade for Children is all about.

The United States promised to raise $60,000,000 in private gifts from
the people of the country to relieve this immediate starvation this
year. Every nation—even those with little or nothing—made simllar
promigses. Our $60,000,000 is just a small part of it, but actually,
and is our face rei—we're falling down on our part. We promised and
ve aren't delivering. That $60,000,000 simmers down to about 4O cents
per American. Canada has raised more than this already and expects to
double 1t; Norway has raised more and is still doing it; Iceland's
people have contributed more them $3.50 per person. But 1948 is half
gone and the United States is barely started.

(Incidentally, this doesn't have anything to do with money the govern—
ment is spending through ERP or in any other way—because that money
won't be available until late in 1949 or 1950 and these children will
be dead by then. If you're starving to death, government moves too
slowly. It takes neighbors to help—and its heighbors around the world
who have to help on this one.)

Well, here's our problem. We have to raise $1,050,000 in Minnesota to
do our part., It's a tough job but not impossible. The catch 1s: we
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must do it quickly. Wwhat it really amounts to is giving everyone in
the state a chance to give. Most people are willing—it's getting to
them that is important.

We can't take time to organize county by county in an orderly way.
There just isn't time for that. We can't spend the money to send out
a lot of field men to get every community going.

Would you be willing to help us get to people through your organization
-——Jjust to give them a chance to give? For example:
l. Would you write a letter to your members on this subject and
encloge one of the coupon pads we are enclosing here &and let
us stand the expense of mailing it?

Would you let us write a letter to your members and have you
address the envelopes on your addressograph or let us address
them from your lists? You nor the organization would be men—
tioned, but it would help us get to people.

Do you have a meeting or state convention coming up to which
we might send a gpeaker or at which we might show a film we
have available?

Do you have any other suggestions from your wide experience in organ—
ization and administration? You see the prqblem we are up against—
getting to people with this critical call., Actually, the future of
the world can well depend on America's respomse to just such appeals
as this. Certainly if we fail on a promise we have made in United Ne—
tions where other nations are earrying on—well, the implications can
be very grave.

I'm sorry to burden you with such a long letter but I will appreciate

any advice you can give and your concrete help in one of the ways
outlined above.

Cordially yours,
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League . pf Women Voters of Minnezota
84 s.m“?.'ri“t"_ahth Street

Minneapolis 2, Hinnesota

September 22, 1948

MEMORANDUM AS TO POLICIES OF STATE BOARD WITH
RESPECT T0 STAFF MMNBERS, MILEAGE
ALLOWANCRS, B7C,

This memorandum states in general the present policies of the Board of
Directors of THE LEAGUE OF WOMMEN VOTERS OF MINNESOTA. Such policies
may of necesslity be revised with changing conditions,

OFFICE HOURS = The regular business hours are from 9 Olclock A. M $o Four
Thirty O'elock P, M., with an hour for lunch, Monday $hrough
Ftiday. The office is closed on Saturday. Punctuality and
regularity of attendance are important factors when consider-
ing increase in salary and in responsibility. Habitunl tardi-
ness cannot be permitted., Nvery staff member is exnected to
give full time serviecs during the working hours. Excessive
ovaertime is compensated for by reasonable time off when
required.

ABSENCE The policy will be to allow occasional absence as neoded for

AND SICK illness, Necessary absence for other reasons will be occasion=

LTAVE elly granted in the diseretion of the president. In the event
of absence for illness or otherwise the employee shall notify
he offlice or the president.

For a longer period of absence, due to serious illness, in view
of the month's pald wacatl n allowed each full-time emnloyee,
the policy shall be to pay regular salary for a period of not
exceeding two weels in addition to the month's vacation allow=
ance,

YACATION Yach full-time staff member shall be allowed one month's vache
tion with pay.

The following holidays shall Be observed: New Year's Day; Christmas,
Washington's Birthday, Good Friday from 12 O'clock onj Decoration
Day, Pourth of July; Labor Day; Thanksglving: Armistice Day,Nov, 1llth.

Salaries are pald bi-monthly.

The work of each staff member will be reviewed annually and if the
budget permits an increase of not exceeding Dollars
will be grented until the waximum for her position is reached,
Special consideration will be given to salary edjustments when new
respongibilities are assumed, Factors to be considered in making
salary increases ghall be! quality of work, lndustry, initiative,
cooperative spirit, regularity and promptness of attendance, and
personal impression glven.

With respect to Miss Barbara Stuhler, Organization Secretary, who
assumes her duties on October 4, 1948, 1t is the present intention
of the Boaprd that at the beginning of the next fiseal year she shall
be granted a Ten Dollar (£10,00) ver month increase, and that at

the beginning of the next fiscal year a Fifteen Dollar ($15,00) per
month shall be granted her, if in the opinion of the then Board
such increage iz merited and the budget and the expansion of League
work wvarrent granting such raises,




MILTAGE

ALLOWANCE

then working in the field the Organization Secretary shall be
paid in addition to her regular salary the expenses of trans-
portation (see below if using cay) and hotel, plus One Dollar
($1.00) per day to cover additional food costs when travelling.
No personal expenses incurred by the Organization Secretary

in travelling shall be allowed by the Lesgue.

Travel advances may be made the Organization Secretary but
ghould be kept as small as possible without making it neces-
gary for the secretary %o draw upon her personal funds., AL
the end of her fterm of service the secretary should return
the advence in full %o the Ureasurer.

Mileage at the rate of eight cents (8¢) per mile shall be
pald the Organization Secretary as transportation expense
if she uses her own car for League travelling.

Mileage at the rate of five cents (5¢) per mile shall be
paid Board members using their cars for League work.




The Organization Sedretary shall answer letters on orgeniszation and program
when in the office at g on policy shovld be referred to ajpropriate
of ficer.,

She shall also yrite her own letters in u
] visits logal lLeas ®

use during each trip.

she shall submit writ 18, aits al Lea at least
bl-we ekly @

meatings, menbnr~
Leagsue soervices.

She shall

*‘e ghall 3g}, ngg g g;;;; g, ggaﬁ, g;_]g 8 ;eg;;gnr;] z"—‘g. gg, gng

GE : - and set wp ac‘eﬁ:le.
aftﬁr consy 1tnt1ﬂn with president, Drgan_zati,n Chalirman and executive
gecretary,.

She shall Mzummmﬁ:wm 80 that she can walt

on herself,

She shall f111 =11 publications orders given her verbally while visiting
a League,

She shall advise Executive Secretary of any changes in officers, otc., of
which she was informed by a lLeague while visiting,

In emergencies she shall, if possible, assit with assembling material
and mailing,

shall assist with office routine when not occupied with the above.
ghall attend Board meetings when possible,
S8he shall revort to the Board when requested,
RING THE STATH LEGISLATIVE SRSSION she shall:

1, Prepare daily written revort for office on progress of bills in
which League iz interested, committee meetings, etc.

2. Supply office with conies of House and Senate Journals, copies of
bills, etc.




: A : and refer it to proper
person, She shall note contente c: wefully as to how they can be
used in pubdblieity, Voter, passed on to national or local Lesgues, etc.

See that all mall is answered promptly by proper person.

See correspondence of Orgmnisatlion Secretary and see that President
has & chence to scan all except those routine in character. The Presl-
dent and Fxecutive Secretary exechange correspondence for the informae
tion of each; and care ghall be taken that the Organization Secretary
gees all correspondence that may give her an understanding of program,
policy and procedure,

, referring to President, Board
member of chairman uhen neces srary.

Opder vublications from lational, after consultation with President.

Do routine purchasing of supplies, stamps etce

promptly or explsin any necessary delay; Dbill

and various ledgers (publications,

pledge etc. - not I-‘reamrer's)

ormed on League Policy, Program and Procedures.

Answer Telephong

Work with President. Chalrmen and others in vreparation of meterial

and vrojects.

Maintain files of Local League correspondence
Reference naterial
State and National Program Items
Various Chairmen and officers

Matntain file of Articulate Voter subseribe

new members and changes of address

Run or sunervige ramning of addressograph for Voter
and arrange for getting Yoter to post office

and F.c:ff.actte :
mwlan/or emtinn anfwypncgg’ rnginnﬁl meotings, atao.

Tyoe League letters and meterisl for Board members. Except in
cases of emergemcy, such commnications should reach the office
in time %0 be handled in an orderly snd rouitine manner.

All official League communications should be cleared through
the Presldent or Executive Secret r’y.

Attend Board Meetlngs.




League of Women Voters of the U.S. December, 1949
1606 ek th Stiveehy Vo We Price: 1¢
Washington 6, D. C

IS IT DEMOCRATIC TO PRESENT A SINGLE SLATE OF OFFICERS IN THE LaV?

In order to protect denocratic procedures in the League,
certain safeguards are provided in the By-lews. First, the
Model Local League By-laws provide thet a2 majority of the
meribers of the nomineting committee are elecled by the memobers
gt one Annual Meeting, giving them a full year to consider
cancidates for election to the board the following year. The
noninating coumittee is responsible directly to the member-
ship, not the board.

Then, through a membership letter, a bulletin, or an
anncunceuent at a general meeting, the individual menbers
are urged to make recommendations to the nominating committee
of candidates they wish to propose.

The Model Local League By-laws require that a list of
the slate of officers and directors presented by the nomi-
nating committee be sent to the membership at least one month

before the date of the Annuzl Meeting.

The Model Local League By-laws also provide that the
members be allowed to 1ako additional nominetions from the
floor at the Annual Meeting, if they have secured the per-
mission of the person to be so nominated.

In a political party election, there is a difference
between the policies of the party as well as butwoeq the
candidates. 1n the League, on the other hend, the policies
are laid down by the members in conventions and in annual
meetings. Whoever is elected is pledged to follow those
policies.

Since the League of Women Voters is a volunteer or=-
ganization, seldom embarrassed because of too much available
leadership, the single slate with the above safeguards to
make it completely democratic, is the accepted procedure.







Minnesota Library Association

RUTH M. JEDERMANN, SECRETARY-TREASURER

MINNEAPOLIS PUBLIC LIBRARY
MINNEAPOLIS 3, MINNESOTA

May 31, 1949

1K i

Mrs. Malcom Hargraves, President
Minnesota League of Women Voters
Rochester, Minnesota

Dear lMrs, Hargraves:

The State Legislature recently authorized a survey of public
libraries throughout the state. It is hoped that it will lead eventually
to a program of library service for over a million of Minnesotans without
the benefit of any libraries whatsoever, and to better service for a
million more with ohly inadequate library facilities available to them.

The survey is in the hands of the Legislative Research Committee, an
interim committee appointed from the membership of the State Legislature.

The Minnesota Library Association invites you to be a member of a
Library Survey Committee which will be organized to aid the Hegislative
Research Committee by making recommendations for the conduct of the survey.
Among its members, the Library Survey Committee will ineclude librarians
and library trustees, educators, individuals interested in the promotion
of library service, and representatives of state-wide organizations.

oince you undoubtedly have many future commitments, I can assure you
that meetings of the Library Survey Committee will not be numerous. A
smaller executive committee will carry on the detailed work. Meetings
will be at a time and place convenient for a majority of members.

Since the gislative Research Committee is now in process of organi-
zation, may I ask ) t me know by June 6 that you will accept the
appointment.

Librarians and an interested public feel that the projected survey

is very vital to the future welfare of public library service throughout
the state, and we bespeak your cooperation.

Yours very truly, ‘
C‘(tm— — :/)2\ - b‘
X .

Glenn M. Lewis
Prﬁisident, M. l-.xﬁx *
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March 31, 1952

Mrs, George Reynolds
Kaggon, Minn,

Dear Mrs, Reynolds,

1111 anewer wyour letter becsuse Mrs, McMillan won't be in the
office wntil this Wriday, sndyou may be in a hudry,

un to your beard to decided whether you should coop=
the State Bosrd of Hemlth with effort and money, How=
are several things for them to consider in msking the

the project if concerned with governuwent?

you gooperated, would it help to achieve on e of the aims

yvour current agendal
Would it harm your nublic relations with the other organiza=
tions in town, if you didn't cooperate?
If the answer to these three guestions 1s "yes", then you
should hesitate a moment longer, and remind yourself that ¥he
money you nainfully collect and earn o put inte your Lezzue
t@easury, is hardly ever ddequate to do the wany things you
think are importani, and when peopie give to the League, they
do so because they want it %o 20 to League work, and then try
to declded how iuportant it is to dounate time and woney to this
Heslth Dey Projects

Does this Leln vou decide? Houpe B,

Sincerely,

Mrs. llarold Wilson,
Organization Secratary
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P. KENNETH >.k) PETERSON

for

LIEUTENANT GOVERNOR

1750 Hennepin Avenue ©

VOLUNTEER
COMMITTEE

STATE OFFICERS
CHAIRMAN:
E. C. Duncanson, Spring Valley

CHAIRWOMAN:
Mrs. Margery Dworak, Richfield

TREASURER:
Robert P. Boblett, Minneapolis

SECRETARY:
Mrs. David Burlingame, Stillwater

DISTRICT SPONSORING
COMMITTEE

FIRST DISTRICT

George Waters, Rochester
Mrs. Walter Dokken, Faribault
Arthur Swan, Rochester

SECOND DISTRICT

Rep. Walter Croswell, Lake Crystal
Ed McLain, Mankato
Henry N. Somsen, Jr.,, New Ulm

THIRD DISTRICT

Forst Lowery, 5t. Louis Park
Mr. and Mrs. Meil Fairbanks, Anoka
Yincent Dworak, Richfield

FOURTH DISTRICT

S. A. Bertelsen, 5t. Paul
Robert Alm, St. Paul
Mrs. John R. Gehan, 5t. Paul

FIFTH DISTRICT

John M. Diracles, Minneapolis
Mrs. A. M. Bessesen, Jr., Minneapolis
Jack Dodd, Minneapolis

SIXTH DISTRICT

Mrs. Kay Strommen, St. Cloud
John Bailey, Elk River
Mrs. E. E. Atkinson, Litchfield

SEVENTH DISTRICT

Lucille Telkamp, Montevideo
Dr. Rudy Ehrenberg, Granite Falls
Sylvia Hartzell, Montevideo

EIGHTH DISTRICT

S. J. Balach, Duluth
Al Turbutt, Meadowlands
Mrs. Clarence Hager, Hibbing

NINTH DISTRICT

Dr. C. W. Moberg, Detroit Lakes
Mrs. Eskil Erickson, Halstad
Harold & Roy Seilin, Hawley

Room 310

Atlantic 7904

Minneapolis 3, Minnesota

“P.KY Has the Experience Minnesota Needs!!







GORDON YOCK
Clara Chty
Cholrman

MRS, RUSSELL LUND
Edina
Chalrwomon

H. E. WESTMORELAND
Duluth
et Vice Chalrman

MRS. ARTHUR OLSEN
Owatonna
1ad Vige Cholrwoman

DR, EARL WEST
Mora
2nd Vice Cholrmon

MRS. CONNIE SIEMSSEN
Alaxandrio
2nd Viee Chaoirwomaen

THEODORE ROWELL
Bauvdette
8rd Vice Chairmon

MRS, H. A. JOHNSON
St. Paul
3rd Vice Chalrwoman

MRS, C. R. BEATTIE
Red Wing
Secretary

WALTER J. FRANZ
Mountaln Lake

Treasurer

GEORGE F. ETZELL
Clarlsa
National Committeeman

MRS, ELIZABETH HEFFELFINGER

Wayzata

National Commitfeswoman

-

685 ENDICOTT-ON-ROBERT o

ST. PAUL 1, MINNESOTA

July 28, 1954

Mrs, Basil Young
Hibbing, Minnesota

Dear Mrs, Young:

Mrs., Harold Bohn, 892 Osceola, St, Paul, called me
this morning. She has been a member of the League
and for two years was Treasurer of the Ramsey County
league of Women Voters. Mrs, Bohn informed me that

a woman was going door to door in her block and all
through the neighborhood, saying that she represented
the Ieague of Women Voters and Mrs, June Boranian in
a "get out the vote" drive. This woman asked Mrs,
Bohn to sign a paper and send it in. When Mrs, Bohn
read the paper it was an endorsement of Eugene McCarthy
for Congress,

Can you do something to prevent people using the
Ieague to promote candidates since I know that it is
contrary to the policy of the lLeague?

Sincerely,

P Mofis o

Mrs., fussell T. Iund
State Chairwoman

RS :ea

CC Mrs, Harold

Minnesota Republican State Central Committee

CAPITAL 2-1889
NESTOR 1405







February 9, 1954

Iss. Muriel Ferris

Executive Secretary

League of Women Voters of the United States
1026 17th Street, N.W.

‘f‘.’ﬂshington 6, D. Ce

Dear Mlss Ferris:

I now have the informstion for you in connection with
the little incident you mentioned in your letter of November .19th
with respect to Senator Humphrey's office.

I am enclosing note from Mrs. John Gruner, Civil Rights
Chairman on our State Board, which she sald I might sencl on to jou,
and which I bellieve 1s self-explanatory.

Sincerely yours,

Mrs. Basil Young
Pregident




;Aﬂ/b“f

On November 12th, 1853 I heard Senator Humphrey speak
at the NAIRD (National Association of Intergroup Relations Of-
Tlecis l&) convention here 1nn Minneapollsa. He described his
new g controversial approach to falr employment legislation
on thﬁ n!tion" level *hroufh his bill to =sstablish a Permanent
Conmission on Civil Righita. He then spoke of the collaboration
of Senator Ivesa and :114 that &k would continue to_work togeth-
er--, He salid that there had firat been a Humphrsey- ves bill
and later an Ives-Humphrey bill-~that the time might come when
thsere would again be a Humphrey-Ives bill, Their objective, he
gald, was to win bipartlsan support.

interested in tine poasibllitiss of & less contro-
versial bill wiih bi-partisan support and wished to see a copy
of it. Hinecs we re to discuss posalble items for the national
Current Agenda at our state bowrd meeting on November |149th, and
the revision of the natlional platform at our December board meet-
ing, 1t seemed to me that we anoull be informed with regard %o
any promising new and loas controversial approach to Civil Rights
1 e i"'l atlon,

te
h

h
)
WS

Befdre tslsphoning Senator Humphrey's headquarters I
consulted Grace Wilson in the Minnesota Leagus Office, who re-
ferred me Lo Barbars Stuhler, state viece president, Barbara
thought it would be all f*"ﬁu te request a copy of the bill and
information with regard to its sponsorship. ©She thought 1t
should be made clear that this was a personsl request on my part
and d4ild nc 0 any way commlt the League, When 1 asked her whe=-
ther 1t t be aelpful to suggeat that coples might be sent to
cther Etlue 1&.;1%3 she sald it would have to be done very care-
fully=--that they should De sent by Democratic and Republican
~~~-%ors Jointly, 1f possilble,

ALl of this I emphasized in talking to Miss Ordem

enator Humphrey's -:,fi arters in the 8t, Paul Hotel, She did
not lknow who the authors u.p alll NGP J“Y wired to Wash=-
im@gton and had Mr,., Simms matlion at the
board meeting on NGVEmoerlﬂth. . At that time I learned
that the less controversial bill for the esatablishment of a per-
manent commission on Civlil Rignts is dDOﬁﬂO”Gd by seven Democrat-
ie senators and Senmator Morse, and that the Ives=Humphrey bill is
an FEPC bill,

Miess ()ﬁi;:. agked me, “Jhcrp can we get the addresses
of the state leaguss? "I don't know", I replied. "It may be that
our state office has them f not, the natlonal office certainly
doss, Bo far as 1 in recal. nothing was sald about the %vmll—
ability of such a li: and that problem had not crossed my mind,

I am sorry have done angghling which has created any
unplesgantneza i the Leapue I belleve thoroughly in the League
polleies and wish to abld :; the rules at all times, I am fully
aware that ndividua ember cannot always see, until she 1s
inﬂtructed5 Luu necess for safeguards which the long and wide
expérience of the national organization hag shown Ao be neceasary,




LEAGUE OF WOMEN VOTERS

OF THE UNITED STATES
1026 17TH STREET, N. W. WASHINGTON 6, D. C.

MRS. JOHN G. LEE November 19, 1953

President

Mrs. B. M. Young

President, League of Women Veters
of Minnesota

84 South Tenth Street

Minneapolis 2, Minn,

Dear Mrs, Young:

I think I should report to you on something that happened yesterday with
respect to Senator Humphrey's office.

Around noon time our switchboard received a call from a secretary in
Senator Humphrey's office requesting a list of League presidents.,

A suming that she was referring to a 1list of local League presidents in
the state of Minnesota, I told the operator to say yes (it is our custom,
as you may know, to make available to Representatives and Semators lists
of leagues in their district or state, this being the single exception to
our policy of "non-disclosure")., A subsequent call revealed that what the
Senator wanted was not a list of Leagues in Minnesota but a list of the
presidents of all the state Leagues. I thereupon told the girl that such
a list was not available.

Later in the afternoon came a telephone call to me from Mr, Simms who, I
believe, is Administrative Assistant to the Senator. Mr. Simms took
exception to our refusal and explained that what the Senator had in mind

was mailing out to our state presidents a copy of his bill to establish in
the federal government a Commission on Civil Rights. I explained our policy
to Mr, Simms at some length, outlining the reasons why we had had to be
quite strict in making no exceptions. He then inquired whether the Senator
could submit the matter to the national Board with a request that it be made
available to the state presidents., I told him that of course he was at
1liberty to do that or to take any other steps he desired but indicated that
it would be most unusual if an exception were made in this case.

Mr, Simms was obviously not satisfied with our conversation and ended by
saying that "At least he understood better why we were taking the position
we did" which I gathered was not an over friendly remark.

Still later in the afternoon Mrs. Katie Louchheim, Director of Women's
Activities of the Democratic National Committee, tel¢phoned Mrs. Guyol at
her home (Mes. Guyol is in the office each day until 12:30 and then goes
home) to request from her a 1list of our state presidents! Mrs. Guyol did
not know of my conversation with Mr, Simms but, knowing the policy, she
indicated that she felt we could not furnish such a list. Her inquiry of
Mrs. Louchheim and the answers she received made it obvious that she was




Mrs. Be M. Young - 2 November 19, 1953

requesting the 1list on behalf of Senator Humphrey's office. Mrs. Louchheim
told Mrs. Guyol with a trace of impatience that "this request comes from

a good Senator that the League ought to be supporting." Mrs. Guyol told
Mrs. Louchheim that so far as she knew the answer was still "No" but she
would check with me., This she did and after our joint agreement that in
the sbsence of both Mrs, Lee and Mrs, Leonard from the office there was

no one here who would be authorized to make an exception, .She notified
Mrs. Louchheim's secretary to that effect (Mrs. Louchheim being tied up

on the telephone).

That's all there is to the story so far but I thought you should know
what haed transpired, It is my own feeling that Mr. Simms hasn't the
vaguest notion as to how the League operates and that it might be worth
while for someone from the Minnesota League to explain us to him, We
will endeavor to have Mrs, Lee explain same to Mrs, Louchheim,

Sincerely yours,

,/ﬁé4wé/'/55&ﬁu3

Muriel Ferris
Executive Secretary
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IX-A. NATIONAL RESOURCE CHAIRMAN ON THE STATE BOARD

A National Resource Chairman on the state Board is a middleman - or middlewoman - between the
national Board and the local League, helping both to carry out the League’s primary aim of developing

responsible citizens,

The national Board needs the help of state Boards to reinforce its guidance to local Leagues on national
Program. Local Leagues receive information and publications pertaining to the national Program directly
from the national Board. This may be sufficient for local Leagues with strong leadership, deep-rooted
League experience, and adequate community research facilities. But for the many Leagues not so fortu-
nate, additional help is often needed to implement national suggestions and materials,

State Boards can be of invaluable aid in keeping the national Board up-to-date on the status of the na-

tional Program intheir local Leagues and communities.

Their suggestions and ideas to improve national

materials are always welcomed by the national Board. Although many local Leagues communicate direc-
tly with the national Board, many do not. Supplementary information from the state Board rounds out the

picture for the national Board.

These pages contain many suggestions for carrying out this responsibility. It is up to each state Board
to decide, onthe basis of its personnel and financial resources and its local Leagues’ needs, how much

it should do.

THE NATIONAL RESOURCE JOB AT THE STATE LEVEL

A National Resource job entails keeping abreast
of developments in the Program item. This in-
cludes familiarity with subject matter, League
background in the field, how the item got on the
Program, and what has developed under it.

In order to cover the national Program effec-
tively, one National Resource Chairmanis needed
for each national Current Agenda item.

Planning

As early as possible in the League year, the
state Board outlines a plan of work for the months
ahead. Eachstate Board member takes partin all
Boarddiscussions and decisions. A National Re-
source Chairman shares in this over-all planning
by helping to decide how the state Board can ful-
fill its responsibility in each phase of work - pro-
gram, voters service, finance, organization,
public relations, publications, and bulletin., (See
section ‘““Working Together on the Board’’ in the
State Leader’s Handbook. )

Her special responsibility is to propose a plan
for her item for Board consideration, possible

revision, and approval, in the light of the total
work load for the year.

As a background to presenting her plan, a Na-
tional Resource Chairman should brief the Board
on the subject matter of the Program item, point-
ing out that both state and local Leagues should
know and be willing to listen to varying points of
view, Thenational Board’s plans for publications,
suggestedprojects, conferences and other activ-
ities should be reviewed. Information on these
plans maybe found in national publications and in
letters from the national President to state and
local presidents which are sent to local Leagues
following the national Convention, Council, and
each national Board meeting. Customarily, this
letter is accompanied by “‘Outlook for Work’’ for
eachnational item. If the state Board has Stand-
ing Orders for Leadership Material, a copy of the
publication or letter should have beenforwarded
toaNational Resource Chairmanby the state Pub-
lications Chairman in advance of the planning
meeting; if the state Board has provided a Special
Subscription Service for a National Resource
Chairman she will receive the material at the
same time the president does. A National Re-
source Chairman cannot do an intelligent job of
previewing and planning work ahead in her pro-




gram field unless she is thoroughly familiar with
information sent out by the national Board,

Next, a National Resource Chairman should
summarize for the state Board the status of local
League preparation in the national Program field,
pointing out local needs and special problems with
suggestions for meeting them. As far as possible
this should be done on an individual local League
basis. If the Board’s planning meeting comes too
early in the year to permit a National Resource
Chairman to obtain this information, she should
outline how she proposes to get it in the near
future.

Indrawing up a proposed plan for helping local
Leagues with the national item, a National Re-
source Chairman might consider area conferences
or joint workshops of neighboring Leagues, assis-
tance tonew Leagues, cooperative projects among
local Leagues, contacting state-wide organiza-
tions, speakers, bulletin articles, help in ap-
praising community thinking, steps in responding
to a Time for Action,

Periodic Review

A National Resource Chairman should report
frequently to the state Board on how local Leagues
are progressing in the Program area and how state
Board plans are being carried out. She should
keep the state Board up-to-date on subject matter,
legislation, and information about attitudes of
Congressmen in their state. New national ma-
terials, suggestions, and plans as set forth in
letters from the national President, should be re-
viewed. Anoccasional assessmentof public opin-
ion within the state regarding the national Pro-
gram and an evaluation of League consensus is
helpful both to state and national Boards. A good
way tokeep intouch with local L.eagues is by read-
ing their bulletins and Board minutes. In the light
of developments general plans made earlier may
be modified or firmed up.

Training Sessions

Many state Leagues hold conferences, work-
shops, or training days once or twice a year, all
or part of which may be devoted to the national
Program., Geographically small states may have
one such meeting for all Leagues in the state; large
states may find it necessary to have several in
different places. Some states hold meetings for
L.eagues of similar size or characteristics. The
training session should combine both content and
techniques for reaching the membership and the
community, This is a good time to review local
library and resource facilities, If they are inade-

quate in some communities, plans shouldbe madeé~ .,

to fill the gaps.

The state Board’s job is not finished once a
training session is out of the way. Unfortunately,
some Leagues will find it impossible to attend, and
a National Resource Chairman, together with the
Board, should plan to reach those Leagues. It
may be that a personal visit by a National Re-
source Chairman or one of her committee mem-
bers will be needed. Such a visit may cover not
only national Program, but also other phases of
League work on which the League might need help,
and on which the National Resource Chairman
should be briefed,

Provisional Leagues

A National Resource Chairman should help the
Organization Committee assist provisional
Leagues in national Program work. The Recog-
nition Standards require provisional Leagues to
review national Continuing Responsibilities. They
should understand how the national Program is
made. They will need help on how and where to
begin work on the national Program, howto set up
Resource Committees and briefing meetings, ob-
tain materials, and develop unit discussion out-
lines adapted to their needs. Many Organization
Committees find it extremely helpful to have a
National Resource Chairman, or a member of her
committee, visit a provisional League to help it
start its work on the national Program.

Cooperation among Local Leagues

In some years the national Current Agenda
might be carried out most effectively if several
local Leagues work together on a project. A Na-
tional Resource Chairman may suggest this to the
state Board and help coordinate efforts of local
Leaguesina county, area, congressional district,
or the state as a whole, It shouldbe remembered,
however, that the state Board cannot insist that a
local League Board participate in such a plan.
The local League Board decides how it will carry
out its Program responsibility within the frame-
work of good League practices and procedures.

In Non-League Areas

Some states have substantial areas withno loeal
Leagues. The state Board should occasic: #ily
reach into these sections with releases to news-
papers or should send informational materiz! ‘o
organizations in order tobuild supportfor Lea: e
Program issues and knowledge of the League
self. Giving national Program material a state or




IX-4A, NATIONAL RESOURCE CHATRMAN ON THE STATE BOARD = Continued

local tie-in can be particularly effective. The
Public Relations Chairman on the state Board
should be able to furnish a list of organizations
and daily and weekly newspapers in the state.

Time for Action

In carrying out a national Time for Action, a
state Board may take advantage of a National Re-
source Chairman’s knowledge of the subject and
ask hertodraft communications to members of
Congress. The letter or telegram which is sent
in the name of the state L.eague should always be
approved and signed by the president. The na-
tional Board wouldlike to have a copyof each such
communication so that itcan keep abreast of state
League activities.

It is often helpful for a state National Resource
Chairman to remind local Leagues that the na-
tional Boardhas sentouta Time for Action. Local
Leagues are urged to send to the state and na-
tional Boards copies of their letters to members
of Congress.

If a local League feels that it cannot follow
through onanational Time for Actionbecause its
members are not prepared or not in agreement
with the national stand, a National Resource
Chairman on the state Board should help it be-
come prepared and develop understanding of the
League’s position, Itisveryuseful tothe national
Boardfor a National Resource Chairman to sum-
marize local League responses to a Timefor
Action insofar as she is aware of them. This helps
the national Board keep in touch with member
thinking throughout the country.

Program Making

A National Resource Chairman can provide
valuable help to local Leagues at program-making
time, She should remind local Leagues that it is
a Convention year, call attention to any national
Board material and suggestions, prod local
Leagues to reserve adequate time for member-
ship discussion, provide suggestions for ways
local National Resource Chairmen can help in
furnishing background material, and emphasize
the importance of local Lieagues’ sending delegates
to national Convention. In short, a National Re-

source Chairman on the state Board should pro-
mote local participation in the national program-
making process so that each local League can feel
it has helped select the national Program.

Publications

The National Resource Committee, working
withthe Publications Chairman, can suggest local
Leagueuse of national Program publications both
in and out of the League. Suggestions of ways to
adapt national publications to meet local situations
are importantalso. Sometimesthe state National
Resource Committee may feel it necessary to
prepare‘‘technique’’ material on the best method
of handling the national Program in the state. At
other times an account of the effect of the national
Program on the state may appear to be a good
idea. Allsuch supplementary material should be
cleared with the national Board if it is intended
for public distribution.

A National Resource Chairman should check the
availability of publications included in national
bibliographies and suggest ways of obtaining them
if they cannot be found locally. Informing local
Leagues of other resources, such as universities
and other organizations, can also be helpful.

Other Activities

At the request of the state Board a National
Resource Chairman may be asked to present an
estimate of expenses to carry out the national
Program in the coming year . . . . A plan for
sharing local League ideas and materials may be
set up. . . . Occasionally an article in the state
bulletin on the effect of a national Program item
on the state, or some phase of national Program
activities in the state, is appropriate, although
general subject matter articles on national Pro-
gram are unnecessary because they appear in
THE NATIONAL VOTER and other national pub-
lications . . . . A speaker’s bureau for local
Leagues and non-League organizations may be
set up with the cooperation of the state Public
Relations Chairman . . . . A National Resource
Chairman may find out whether there are other
organizations in the state interested inthe national
Program item and suggest some form of co-
operation.




THE NATIONAL RESOURCE CHAIRMAN AND COMMITTEE

A National Resource Chairman becomes well-
grounded inher subject. She develops ideas for
taking the information to League members and
communities in the state, or she knows where to
find someone adept in doing so. Smooth working
relationships with other Board members and local
Leagues are important,

A National Resource Chairman needs a com-
mittee to share the work, The size will depend
on the scope of the Program, the size of the state,
and, of course, the amount of leadership avail-
able.

The number of committee meetings will depend
onBoard plans for the item, the scope of the sub-
ject, the size of the state, and the amount of travel
money available in the budget. A careful account
of all committee expenses should be kept. If the
state budget does not support all necessary ex-
penses, a careful account should be kept and
reported to the membership when new budgets
are being considered.

Frequently the state Board will assign to a
National Resource Committee responsibility for
keepingup-to-date on one or more of the national
Continuing Responsibilities. This will influence
the size of the committee, It should always be
remembered that one important reason to have a
committee - or atleast tohave a vice chairman -
is to help someone develop into a leader in the
program field. It has been said that the mark of
a good chairman is that there is someone to

succeed her when she can no longer serve.

Representation on a National Resource Com-
mittee from all parts of the state is most de-
sirable and should be followed if feasible. But
the very fact that members are distant from one
another leads to problems in communications.
Attendance at meetings becomes arduous and
costly. Some Leagues have found that a com-
mittee canbe more active if it is made up largely
of members near the home community of the
chairman, Ifotherchairmen on the Board follow
this procedure too, and they live in different sec-
tions of the state, all areas will be represented
on some committees of the state Board.

A National Resource Committee of the state
Board made up of National Resource Chairmen
from each local League is not so effective as it
may seem at first glance, In states with a great
many Leagues it is of course impossible. Ina
state with few Lieagues, it may be temporarily the
only answer, but the disadvantages should be re=
cognized, Local chairmen are chosen for the
work they are able to do locally. Many times
they do not have the time to participate in state
activities or to leave home, However, past local
National Resource Chairmen, individually select-
edbythe state Board, withanunderstanding of what
the state job involves, canbe valuable members of
a state resource committee., This procedure also
helps to build up a nucleus of ‘“experts,’’ The
League needs to keep and develop good program
leadership through its resource committees.




LEAGUE OF WOMEN VOTERS

OF THE UNITED STATES
1026 17TH STREET, N. W. SR WASHINGTON 6, D. C.

MRS. JOHN G. LEE
President

June 23, 1955

Mrs, B. M. Young

League of Women Voters of Minnesota
1174 W. Howard Street

Hibbing, Minnesota

Dear Mrs. Young:

We have your request to add two names to the mailing list of
THE NATTONAL VOTER and you list them as honorary life members.

There is no honorary life membership category in the League of
Women Voters., Please see the national By-laws, Article III, Section 2,
The only way we can add the names of Professors Short and Anderson to
the free list of THE VOTER is if they meet the qualifications of member-
ship in one of the four categories mentioned. Any type of membership,
of course, requires the payment of dues.

We are sorry to have to be so strict in our interpretation, but as
the League has grown so has the expense of printing and mailing THE VOTER.,
We are continually tightening our rules in this connection, in order to
hold down expenses., The sole exception in the past was that it was
possible to designate contributors as associate members for the purpose
of their receiving THE VOTER, but even that policy has been changed,

THE VOTER is completely a "debit item" - and a large one - on our
ledgers but, we hope, a M"credit item" in its usefulness to members and
friends of the League. Many Leagues which, like you, would like for
;friends of the League to receive THE VOTER, enter prepaid subscriptions
“at $1.00 a year, Would you care to do this? We will hold your request
a reasonable length of time and then, if we have not heard from you, file
it. Sorry we cannot comply with your request.

Sincerely yours, = i
( W) ck

Dorothy Felker Girton b
Editor, THE NATIONAL VOTER




LEAGUE OF WOMEN VOTERS

OF THE UNITED STATES
1026 177H STREET, N. W. el WASHINGTON 6, D. €.

MRS. JOHN G. LEE .
President March 11, 1955

Mrs, Basil Young, President

League of Women Voters of Minnesota

8l South 10th Street, Room LO6

Minneapolis, Minnesota Copy to Mrs. Young, Hibbing, Minn.

Dear Mrs. Young:

I did enjoy our visit in Milwaukee and was sorry not to
see you again before you left. I never did find Betty Grindlay.
Mrs. Lee said the Chicago meeting turned out well but I didn't
get a chance to ask her about details. I hope things were worked
out to your satisfaction.

I know state presidents are not responsible for the lack
of judgment shown by local Leagues and I hesitate to write you
about the following matter but we were disturbed by the article
"L 'Affaire Girl Scout Handbook" in the Duluth League's March news-
letter. The material in Mrs. Lee's memorandum of January 25 was
designed for guidance, not for reproduction. Because of its con-
fidential nature the Board decided not to send it out on Standing
Orders or make copies available for sale.

Unfortunately also the article in the newsletter is not
correct. The IWV was the only organization mentioned in the Hand-
book and, as Mrs, Layton's letter indicated, the League was omitted
because of the protests from other organizations which were also
helping the Scouts. Incorrect also is the implication that the AAUW
and the other organizations were "described in 'Human Events.'" They
were not referred to at all in Mr, LeFevre's article which was in-
cluded in the "Human Events" mailing.

If you have an opportunity perhaps you can point out that
when quotes are used it is important to quote -accurately, if not in
full)indicating omissions by dots. In short, such looggreporting can
prove to be very bad public relations and opens the League to the very
criticisms we make of other organizations which are not careful with
their facts. Looking forward to seeing you at Council,

Sincerely yours,

gﬁééaégﬁert geonard :J

’erst Vice Presldent

/

IJ(.’
(4




Sept. 27,'56
Dear Ethyl,
I sent you a letter from M#s. Harding, yesterday, re TV ¥glip" of Mre. Winston.
Today I got a phone call from Mary Everson, who added these facts.

Mrs. ¥inston was not the moderator, but_it was Mrs. Watson of St. Paul, for it
wae one of the programs handled by St. Faul LWV,

The serint was written out "Democrat ic=Farner-Labor’,

The seript did not give the names of the next candidates to appear, so that

Mory felt that if there was adlip of the tongue, it was due o nervousness, and
she understands in fact that Mrs., Wateon is a democrat.

Mrs, Harding is former head of the University of Minnesota Press, now retired and
putting zood deal of energy into DFL party. A% the Fair, Mary understood that

she felt League was "stuffing ballot box" for IFL candidates on poll, I don't
kmow what you want to do about this from Hibbing. I showed Ilsa the first letter
before I sent it to you. Maybe you want to wait to answer till you get down, or
until any further checking you think should be done, is done. Could be deliéate...




¥rs, 8. B, Hﬁrﬁiﬂg
58 Orlin Ave. S.E.
Kinnespolls 14, MNinn,

Dear Mrs. Harding:

We deeply regret the unfortunate slips of the tongue which occcurred on
our television program Saturday, September 22, However, the tone of
your letter to our state office, of which you were kind enough to send
us a copy, frankly surprised us.

As a long-time League menber we hope you would agree that the record of
the league for accuracy and fairness is well sbove aversge. But we are
humen, We are not profegssionals, and for that matter, even professionals
pull the occasional boner. To suggest that our moderator, consciously
or unconsciously, meant to "follow the Joe MeCarthy line" geems uncallasd
for. Though it 1s relatively unimportant, she happens to be a Democrat.
What ig important 1s that she was willing to take on a difficult assign-
ment and do her best. As you undoubtedly have found, volunteer work in
a good caunse is often a thankless task, but at least a degree of
forbearance on the part of fellow-workers seems reasonable to expect,

For your information, our moderator on September 22 was Mrs. Dennis Watson
of the §t. Paul League of Women Voters, not Mrs. Winston 28 your letter
stated., FPerhaps this only proves how easy it is for anyone to make a
mistake,

Please be assured that we share your dismay at what happened. We
certainly will continue to do our utmost to avoid further slips, Freudian
or otherwise., As you can see from the enclosed working seript, which

wae being used by the station personnel and Mrs. Watson, the much-
publicized "ic" was there. The seript did not call for the use of the
gubernatorial candidates' names, but split-second timing at the close of
a progran often mekes slight variations necessary. If you have ever
gserved as a TV moderator, you will appreciate the stress one is under,
particularly in the last few moments of the telecast.

We are hapypy to know that League members are watching the series and only
hope that when a program meets with their spproval they will let both the
League end the station kmow. IBecause of the station's confidence in the
Lesgue, the cendldates are really getting an hour's free time since the
telecasts are belng taped and broadeast on KSTP Radio the same night,

8130 perta (9:10 p.m. for the September 29th progranm).

Sincerely yours,
Mrs. Frederick E. King, President

Enel. Mrs. T. 0. Bverson, Television Chairmen
ge: LWV of Mimmesota

lirs. Don Y. Moore, Presidemt, St. Paul I.W

lirs, B, ¥, Fuller, IV Ohairman. "







November 8, 1956

Mrs. Basil Young, President,

league of Women Voters of Mirmesota,
117=1/2 Vest Howard Street,

Hibbing, Minnesota

Dear irs. Youngs

We have had an unfortunate incident here in Duluth in regard to the election
which I would like to bring to your attention and ask for your advice.

Three weelts ago I was asked by a member of the Republican Women's Club if
the organization could have a quantity (approximately 1,000) of our broadside on
the three state amendments. After conferring with the Voters Service chairman we
decided that we probably could not use all 5,000 broadsides in our voters service
booths and that it would be better to have them used. However, an equal number
should be offered the Demoeratic-Farmer-labor womeni I contacted them but they
could not make use of them, hence declined. This whole matter was discussed in-
formally ameng Board members before our Board meeting on October 18 but no official
action was taken on ity this I new regret.

Mondey night, election eve, Republican precinet workers in an eastern section
of the city were distributing our broadsides along with campaign material about
their candidates. Two league members in this area called to protest this use of
our broadsides.

This whole inecident will be discussed by the Board st a meeting on Thursday,
November 15, for no doubt we will wish to consider if we should give our non-
partisan material to the political parties or other organizations in the future.
If we do, are we to control its use and are we responsible as to how it is used
by other organizations ?

Voters Service has done an outstanding job in this election ond it is un-
fortunste that this one indident may be held ageinst us.

1 would appreciete any comment or suggestien you may have for us.

With best regerds,

2105 Vermilion Road, AR areellay et (e
Duluth 35, Minn. Mra. Gerhard von Glahn
President
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January 3, 1957

Mrs. Robert M. Kanter
38 East Kent Road
Duluth, Minnesota

Dear Mrs. Kanter:

Mrp. Dyke has asked me to reply to your letter of December 15
about the nonpartisanship policy.

Ihe national Board, as you know, recommends that no member of
any league Board engage in partisan activity during her teram

of office. It is the responsibility of the local Board teo ine
terpret this national recommendation (pages 3 and 4 of the Local
League Handbook) and also any other local nonpartisan situations
which may arise, just as you say your Board did in the case of
the unit leaders.

Many factors enter into a congideration of the nompartissnship
policy == the type of League job, whether the position appears
to the public to be one involving League leadership, the degree
of political activity contemplated, the age and strength of the
League, the community understanding of the League and the polit-
ical tenor of the commmity. A local Board, understanding and
appreciating the purpose and philosophy of the League's nompar-
tisanship policy, must welgh these points before arriving at a
decision,.

We have heard that a few local Leagues have attempted to write
down policy statements on nonpartisanshipe. Mrs. Horner tells

me that the Minneapolis League has done this and you may wish

to write them for a copy. Some Leagues include in the "vulnere
able" list positions that are in the public eye or appear to put
the league member in the role of being a representative of the
League., I refer to such positions as finance soliecitors, member-
ship recruiters, members of a speaker's bureau, or certain voters
service positions that involve direct action to get out the vote.

Many leagues consider the position of unit leader of sufficient
importance to be a "vulnerable" one as far as the nonpartisanship
policy is concemed, Certainly it would appear very doubtful
that 2 wnit leader should continue in her League pesition while




LEAGUE oF WOMEN VOTERS
OF THE UNITED STATES
" . ﬂ. MtQ&b 17TH STREET, N. W., WASHINGTON 6, D. C.
Duluth, Minnesota -2 - 1/3/57

ruming for office or immediately following the announcement of her intention
to run. I should think the same would hold true for “"active" party work.
Whether & unit chairman “identified"” with a party should be a wnit leader is

a matter for local Board deliberation. Certainly, we recognize that party
affiliation is usually necessary if a citizen is to be politically effective.
Therefore, it would seem that mere "identification" should not deprive a league
menber from being a unit leader. If this were so, the League of Women Voters,
which is made up, we hope, of citigens trying to be effective, would never be
able %0 have suificient leaders. The answer probably depends on local reaction
to party identification, the degree of identification, and the ability of the
member to be objective in spite of her party affiliation.

Sincerely yours,

Christine Urban
Program OUrganisation Secretary




38 East Kent Road
Duluth, Minnesota
December 15, 1956

League of Women Voters of the U.S.
1026 Seventeently Street, Northwest
Washington 6, D. C.

Attention: Mrs. Harold Dyke
Vice President, Organization

Dear Mrs. Dyke:

There has been some misunderstanding on the part of our leocal membership
as bo our policy of nonpartisanship, specifically as it pertains to unit
leaders. I1f I am addressing this letter to you in error, will you please
refer it to the person who could best help us.

The situation which brought this misunderstanding out into the open oc-
curred this fall when I, as Units Chairman, asked a newly appointed unit
leader to resign because she had just made public her intention to run

for office in the State Legislature. The local board at the time interpreted
the policy of nonpartisanship for persons on the Board and in positions of
leadership to include unit leaders.

Because of this and other wimilar questions which arose during the recent
election, our November general meeting was devoted to guestions and answers
about League itself -- organization and policiese.

As an outcome of this meeting and the open discussion there, it was de-
cided to have a local committee review our general policy of nonpartisan-
ship as it pertains to unit leaders in particular. Specifically, where do
we draw the line for a unit leader? May she run for public office? May
she hold an office in her political party? May she work actively and be
identified with a political party?

Before considering these matters, we would like to know whether there is any
statement or background information which would help us in this matter.
Since the misunderstanding exists in our League, it is likely that it

exists elsewhere, and we should appreciate any help you could give us in
clarifying the matter.

Very truly yours,

/s/ Hommey Kanter
(Mrs. Robert M. Kanter)
2nd Vice President, Units Chairman
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July 21, 1959
MEMO TO MRS. LAVES, &)& 701 South Ballaniine Road, Bloomington, Indiana

FREM CGrace Wilson and Roberta Willlams; secretmriss, Minnesota LWV Office

RE: The conversation we hal with you in the spring, about the place of a sdhasbe-er
national league Board at a state convention, state bourd at local meeting.
We wrote as you suggested %0 national, and here is a copy of the answer from
Mabelle longy you said you would be interested in seeins it.

it is reslly easier to answer your second question first, so why don't I?

The relationship between & state Board member and her local Board is most valuable

Af the state Board member fulfills her Sunction as a representative of all the state
rather than the representative of her loeal lLeague, and if the local Board thinks of

the state Board member as a source of help but not as a monitor keeping an eye on

the progress of her local league. The state Board member's function is not that of

& "go-between" (in either direction] betweenthe local League and the state Board,

With this in mind it is certainly not advisable for the local league to feel they must
invite the state Board membor and it is equally inadvisable for the state Béard

menmber 0 always attenc leeal Board meetinge no matter how genuinely welcome she may bes
I oould say i% another way, the loeal league should receive help from the state Board
through the channels open to all loeal “eagues and sho 14 communicate to the state Board
by menns used by all local Leagues (whether or not their local leaguve is represented

on the state Board). The state Board member can d & lot to help her loeal League

by mkins certain that the local Board understands her willingness to be of assistance.
The league will develop maturity by learning how to make use of her in this permissive
genae Pather than ona regular formal basis which, on soecasicn, has been known to

strein logadestate relations. leagues (like people) like to be free to make their

ovm mistakes.

Now to return to question nurber oney the philosorhy governing state-local relations
epplies as well t0 national.stete, Tt geems to me that a national Board visitor to a
glote convention ghould have a badse desigmting her as & Special Guest much es is
done at mational Council and Conventiocn. NFor exampley, Special Guest badges are
glven to non-Board members of the Nominating Committee on those occasions., The
badge could designate that she was a member of the nmational Board., It would seem
t0 me that she would definitely not have a vote. The delegates could vote

to give her the privilege of the £floor just as they may make any convention rule.

If the state Board knew in advaace that the national Board member was prepared to
give answers not otherwise available to questions which would be under discussion,
they might alert someone to make such a motions In general sinee, of course, the
atate Board is making every effort to make the delegates the masters of the Cone
vention, it does not seem to me mmeh leeway should be given to other s no matter
how dietinguished their qualifications and that the national Board members would

be the first fto recognize this and not feel any exclusion from vote or diseussion
an impolitenesa.

Mise Drake is on vacctioni I will bring your note and my answer %o her attention
on her return. Should she see the need of corrections or additions you will heay
from her,
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M TO:  Dixie Drake, IHV of TeSe LEAGUE OF WOMEN VOTERS OF/ MINNESOTA

E 15th and WASHINGTON AVES. S.E.
M FROM: gpage Wilson, Org.Seety. N12 1959 MINNEAPOLIS 14, MINNESOTA
. " | ;" I_‘
O SUBJECTHationnl Board Member at &
State Convention

At Mre. laves suggestion (who was here lately for an aftermoony; and we asked her advice on
this peint), we sre writing you to ask a question about the status 6f a national board

£ , - 1
nember at a state convention.

We find no guidance in the loeal ar state handbook, maybe we dida't look tloroughly encughe
It seems like she should have a privilege of the floor. But sometimes the loeal Lensue
doesn't think of appointing her their delegate, probably they think she is being takin cave
of snother way, &nd the State Board doean't know exactly what to oall here What we did
was %o give her a delegantes bedge, labeled mational board, and I presume she had a votey or
ghould have had,

What is the polite and proper thing to do, so0 we will be prepared better mext convention?

Another policy matter we miss in the revised state Handbook is some s.dvice/%? the treatment

of a state Board momber by her loocal Lesgues There used tc be a paragraph sugpesting she be

always invited to local Board meetings, and sent mailings etos But that is mot in the revised

issue, and there is no word in the LL Handbook along this line, either, s the local President

perhaps doesn't know she should be inviting her, and keeping her informeds What advice have
you?
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£EAGUE OF WOMEN VOTERS OF THE U.S. 1026 17th Street, N.W., Washington 6, D. C.

MEM“ - : Date:

June 10, 1959

JUN 12 1959

To: GRACE WILSON, ORGANIZATION SECRETARY, MINNESOTA

From: MABELLE LONG

It is really easier to answer your second question first, so why don't I?

The relationship between a state Board member and her local Board is most valuable
if the state Board member fulfills her function as a representative of all the
state rather than the representative of her local League, and if the local Board
thinks of the state Board member as a source of help but not as a monitor keeping
an eye on the progress of her local League. The state Board member's function

is not that of a "go-between" (in either direction) between the local League and
the state Board. With this in mind it is certainly not advisable for the local
League to feel they must invite the state Board member and it is equally inadvis-
able for the state Board member to always attend local Board meetings no matter
how genuinely welcome she may be. I could say it another way, the local League
should receive help from the state Board through the channels open to all local
Leagues and should communicate to the state Board by means used by all local
Leagues (whether or not their local League is represented on the state Board).

The state Board member can do a let to help her local League by making certain
that the local Board understands her willingness to be of assistance. The League
will develop maturity by learning how to make use of her in this permissive

sense rather than on a regular formal basis which, on occasion, has been known to
strain state-local relations. Leagues (like people) like to be free to make
their own mistakes.

Now to return to question number one, the philosophy governing state-local relations
applies as well to national-state. It seems to me that a national Board visitor
to a state convention should have a badge designating her as a Special Guest much
as is done at national Council and Convention. For example, Special Guest badges
are given to non-Board members of the Nominating Committee on those occasions.

The badge could designate that she was a member of the national Board. It would
seem to me that she would definitely not have a vote. The delegates could vote

to give her the privilege of the floor just as they may make any convention rule.
If the state Board knew in advance that the national Board member was prepared to
give answers not otherwise available to questions which would be under discussion,
they might alert someone to make such a motion. 1In general since, of course, the
state Board is making every effort to make the delegates the masters of the Con-
vention, it does not seem to me much leeway should be given to others no matter
how distinguished their qualifications and that the national Board members would
be the first to recognize this and not feel any exclusion from vote or discussion
an impoliteness.

Miss Drake is onm vacation. I will bring your note and my answer to heh attention
on her return. 11ld she see the need of corrections or additions you will hear
from her.




M TO: Whiting, Welch & Jangki LEAGUE OF WOMEN VOTERS OF MINNESOTA
E 15th and WASHINGTON AVES. S.E.
M FROM:  Roberta Williams MINNEAPOLIS 14, MINNESOTA

O SUBJECT Board Expenses DATE  B/26/59

I have not heard from several board members, but hopefully they have written directly
to one of yous This is what I have —~ either from memofs sent recently or previous
R S kel

Barbara Caflson ¢ 700 gas ¢ 8,00

Jean Ode 2,85 - gas & Parking
- "

-]

Ann Duff 1.50

Suws Seymour 135 o= ® n

louise Ruderling 1,26 « ® n

Donng Hipps 1:25 = W W

Dorothy Anderscn 2,50 = 5¢ a mile (no parking)

Virginia Neumalier 12,60 = gas from Moorhead

Betts ¥Miller 9,00 « limousine

Jdan Sigford 1e25 = (my guess - parking & gas)

Owatonna 6,00

Duluth bl = 5¢ a mile 19:40 =
Grand total $71.95

In addition there are always bills for stamps, etc. as well as other trips to the
offico, I'm sending the memos to Annstte for her to interpret.




TO: Irene Janski,

Kay elch,
D Re Williams

FROM

Anderson,

Whiting

SUBJECT Travel ex

LEAGUE OF WOMEN VOTERS OF MINNESOTA
15th and WASHINGTON AVES. S.E.
MINNEAPOLIS 14, MINNESOTA

DATE 8-7=59

Irene and I talked on the xw“," home from O’r‘d me
practically impossible for Janski,
of other commitments that were not
have prepared the enclosed Memo and
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TO: A1l State Board Members LEAGUE OF WOMEN VOTERS OF MINNESOTA
15th and WASHINGTON AVES. SE.
FROM: Janskd, Welch, Whiting MINNEAPOLIS 14, MINNESOTA

SUBJECT Travelimg expenses DATE  g.7-59

In order to assist your committee in studying and recommending a new policy
for payment of travel expenses incurred in League work, will you please send im-
mediately to the state office a report of your actual expenses in traveling teo
and from the state office for a Board meeting. This should include gas, parking
fees¢, (bus or train fare if used), hotel expense and meals, We are interested
in your expenses per meeting but if you anticipate may vary from meeting to meet-
ing, we would appreciate that additional information. We also would welcome your

suggestions on this subject,
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LEAGUE oF WOMEN VOTERS
OF THE UNITED STATES

1026 17TH STREET, N. W., WASHINGTON 6, D. C.

June 22, 1960

Mrs. Morris Rothnem

Organization Chairman

League of Women Voters of Mimmeapolis
84 South Sixth Street, Room 414
Minneapolis 2, Minnesota

Dear Mrs. Rothnem:

We are in the process of mimeographing "Excerpts from the Consensus-
Action Panel” which discussed consensus from the point of view of
national program at the national Convention in April. The excerpts

are quite full and it seems to me would provide an excellent sum-

mary of national Board thinking though of course it is not an “official"
definition if this is what you had in mind. Leagues will be notified
that these are available upon request to the national office so this
makes it possible for your League to order as many copies as they wish,
I will put your name in to receive a copy as soon as they are ready.

You might be interested in the material on consensus in the State
Board Handbook. Ordinarily, of course, a local League does mot see
this Handbook but you might like to borrow a copy from your state
office.

The national Board has never published a pamphlet specifically on
consensus. Some state Leagues have done so and the one which has
had the widest circulation was prepared by the League of Women Voters
of Virginia. If you have mot already seen this you might like to
order one from Virginia through their publications chairman: Mrs.

rge Yerby, 406 Highland Place, Alexandria, Virginia. This sheet
may not be a perfect explanation of the subject but it has been
useful to many Leagues in explaining the essentials.

We hope these suggestions will serve the purpose of the Minneapolis
League.

Sincerely yours,

(Mrs.) Mabelle M. Long
Organization Secretary
MMLetw
CC: Minnesota Stke LWV




M TO: Mrs. George Yerby
406 Highland Place LEAGUE OF WOMEN VOTERS OF MINNESOTA

: E A - Alexandria, Virginia 15th and WASHINGTON AVES. S.E.
FROM:
M PR Ty N MINNEAPOLIS 14, MINNESOTA

e

O SUBJECT Publications DATE 7/1/60

In a recent comnmunication from Mrs. Long to our Minneapolis Organization
there
Chairman thdée is a reference to a publication on consensus published by the LWV
of Virginia, Would it be possible for you to send us a copy? We'd most

appreciative and glad to pay for any charges.




BOARD OF DIRECTORS, LEAGUE OF WOMEN VOTERS OF MINNESOTA
DECISIONS OF POLICY Jume 15, 1961 ==March 14, 1963

8/3/61 Answering criticism

The League does not become involved in a "running battle." Misquotations are
answeréd directly. The official answer is given in big problems only, although
the individual may answer an attaek if she wishes, It was felt that this policy
is wise and by presenting a good performance in all that we do, we are actually
giving our best answer to criticism,

9/7/61 Publication of history of LWV of Minnesota
MOTION: Formulate a fact~finding committee on the ideg of writing a history of the
League of Women Voters of Minnesota dnd report conclusions to the Board,

1/18/62 Duties of Legislative Chairman

"Mrs., Anderson reviewed the duties of the Legislative Chairman as out=lined in
the minutes of the state Board meeting of August 6, 1959, page 2, pointing out it
would be a position of administration and organization. It was agreed by the
present Board that this should remain as recommended in 1959, Each resource

chairman would keep the legislative chairman informed at all times and clear plans
with her,

2/8/62 Political meeting attendance

"Attendance at political meetings by local or state Board personnel was discussed

at length. Mrs, Anderson pointed out that League discourages a writtenm code concerning
this problem., Each local League is to make its own decision in the light of loecal
conditions., Caution is urged in not accepting political work which will bring

public notice to Board members of the league, State Board members were again urged

to write a memo any time advice is given to local Leagues, sending copies to the
state office.™

3/15/62 Separate account for state meetings

"It was pointed out that a separate account for state meetings would greatly
simplify accounting procedures for the state League.
MOTION: Set up a separate aacount for state meetings., Carried,

3/15/62 Staff time off
"MOTION: Staff time off for personal emergencies to be at the discretion of
the Board., Carried"

3/15/62 Finanmce contribatisipy sym Unionsg#fY#¥{d)d and Corporations

"Mrs., Thompson received a quisst i o, from the St, Paul League concerning
contributions received from unio; officials, The League approached them as
individuals, but the union offig;als contributed from the union membership as
a whole. Mrs, Thompson was adv;sed that comtributions from unions are accepted
in other states and that nationil has advised this is compatible with League
policy of accepting comtributions from corporations as well,

4/19/62 Pricing Publications
@8, Isaksen, Thompson and Williams made a survey of costs of specifiec
publications and reported on findings, They asked the feeling of the Board
as to whether postage should be included in priecing publications,
MOTION: Indlude postage in the pricing of publications and set a price
of l3g for each shest mimeographed on one side of paper and
2¢ for each sheet mbmeographed on both sides of paper, Carried"




/ o=
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local league stand conmtrary to state Board stand on 3 amendments,

5/10/62

"irs, Richter asked the advice of the Board in advising local Leagues who have
taken a stand contrary to the state Board stand on the three amendments. 3She was
advised that local Leagues should be reminded that they cannot offieially oppose
the state Leaguestand, but they may oppose it as individuals, If a local League
wishes to change their consensus, they may do so by member participation in such a
change of decision,"

5/10/62 Assisting other orgaenizations in another area set up candidates meetings.
"Mrs, Whiting reported that the New Ulm League, at the request of the county
extension department, has asked permission to help other small towns around them
set up voter's candidates meetings. The Board advised they may offer a training
course, but nmot to use League personnel or the League name in the actual meetings

5/10/62 Special Committee
"MOTION: Appréve the project of the Special Committee to plan a school for
citizens under the auspices of the League Overseas Education Fund, " Carried

6/21/62 Staff policy: League mestings
"The staff requested that a policy be established regarding their attendance at
League meetings, -The=-

MOTION: Staff members shall attend state workshops and other state meetings,

including committee meetings, at the request of the Board or a Board
member, Carried

MOTION:

Staff members may attend their own League meetings during office
hours when their work permits. (arried

R TN /0 e s g

9/20/62 Lesgue lobbyists

"The Boa:d agreed that lobbyists for the Lesg ue are to be more "legislative
watchers" than actual lobbyists. Stetements made by the resource person under

Mrs, Duff's direction as legislative chairman must be ¢l
executive committee," 6 cleared through the

12/6/62 Legue lobbyists

"The state office will act as a cleari
; : ng house for the Legislative C
neither secretary will be specifically assigned to this responsibilii??ittee o

1/17/62 Discussion on stete C. R.'s

"In comparing stete progrem axd national program,

has mdd

vhen & new GA teetudey ToWAE our OR positions within the wording of the CA

when & CR oo back :8 ngt CR positioms. In other words, on the state le ’1

Viously. Oue wiStele i istatus, it tekes with it the CR positi g

Tt i n not meking this clear eith ons reached prewi
s or the explanation, or in the wording of the

it was agreed that national




3/14/63 Bookkeeping for CAPITOL IETTER

JMOTION: Handle the bookkeeping for CAPITOL IETTER through a special account
outside of the budget, Carried™

3/14/63 League status in tax deductibility

"National Council will devote time to the problem of League status in tex
deductibility for contributions., Mrs, Thompson recommended thet since this is
planned, that Minnesota wait until after Counecil to pursue this problem further,"

3/34/63 Conttibutions from businesses where there is no local League

QMrs. Thompson suggested that we might proceed in the field of obtaining
contributions from businesses where there is no local League by mailing

publications first, The Board agreed, and this plan will be implemented,"

Annettes I hope this is what you wanted, I included some items which you
may want to omit, but thought it eassier to cross them out than to
find them in the minutes again., I did not include stands on
consensus, or recognition of local Leaguegsince these would be
included in other reports,

Bobbie










MEMO 70 D.ANDERSON, X.JANSKY, ANHITING, from G.WILSCN 2/16/62
For my own satisfuction, and for your inforszation, I looked up the matter of

DEFPHAVER LEAGUES RONPAETISAN 30IE ACTIVITY,
and my conngction with it,

/59 VWinutes: Yoted thnt finance coatridbution to politieal perties de
not pronibited by the nonpartisan policy.
(Ohvionsly they had a policy, which they were amending.)

8/ %/’m Hinm “es' Voted that fin.swport to porty be stricken frononpartisen policy.

3/29/f) Minuteas ¥, Hofmeisbter moved that the mompartisen policy he rewritten
80 thet LW members mey 4o some work in government, At present

no ona msy 40 any vork at all, J. Heverstook seconded. DBerbave Jaochy

weo to appoint a person or committec to review tinds unduparsisan
policy and look into cther Iessure snd bring bask recommendations
to next boeard meeting. Joyce Timmors, chai ny with Jean
Haverstock and A. Iuff or Yeano Anerist

5__"},"’-5'\) Mimntess N.¥Winchostary roported thet she, Jovece Tinmonz eud Je Haveretoak
hod met, with the 244 of Owese Wilpon of State (fflce, to andmd
OUY oMy -!-rg-f fian ':".'.T'l-. e .. pteted t 4 '."_i' o ¥ 4‘“9
ko andssvored to wrile o policy which wohuld serve 1T® purposey
yet one in whioch we wonld all abids, The anéndad nolicy was
pesaeds DBoavd eug -:-:.:f.e- d it be .;~:::'-f§ ln the next bulletin
further suggested that the mominating comrittes eacch yeer point t
thia om! te nomineep when paking them to accoert pogitlions m
Board. (Premmebly this polioy was prichel in Jocal Bulletis
of June, 1960, 1’1' 19 not in our filed W)

6/61 Pragident anlled atdanti tlas

¢

dinter, '62 Discueeion in INV ze attendanes ol pexty saoucuces by OIS
e

e er. To eowplionts th Ltubtion, one T i penhay
‘.“_7"1?'-"'?"'1 VAR n (‘."‘“"_'4{1'_!‘(‘ PH" ey Pq : i 7] ‘. h \ !f.}\c’il‘l"_ ‘.‘N‘ :-: r‘dd D.ﬁ.
without giving full details %o bhotd Merefore thay zot
ndvioe Crom TJ, "yes; Troe to aettend; it 42 weenlly decldedy
but of course should he & loonl decigls (tut Trore 412 not
know of complication of pepher with conlideate Husban sud
advice frem DA, "in this c=86, ' '
iv & loeal decisiocn, r.f CoUYER,
( Beiwvrer !‘r";ﬂ’rﬂ"v*'wv“'i:~'1'*"""' vlremtafovs shove nivige)
Aspeain) Hf—‘t‘“ir‘ » wee onlled by five T’O” nesbers vo sin discuss
the adviaabi h' of Bourd membere sttending party csuouses,
After the meati: held on Jan. 224 1962, some ‘I"O‘o"‘ mnembers looked
Purtner inte the wording of the ilocwl snd state policy, talked
to State Board members and felt & meeting should 1’ s ealled
13 Beard membhers mresent, 1 abne 1-
President discugsed the situation with ¥ra. 2ndereon, Stete Fres.
lirs. inderson indicated that the deeision shoul? be mcde by our
leoal Doard. She alse indiented thet the lesjpue ie lidewnlising
on attending caucusess
The folloving points were brought wp by Board ssnbers in faver of
our being allowed to attend ‘v‘-rtv caususon;
3. Upor resding cur loos) and state polioy, it was Interpreted
that neither said we ooulun't attend caucusess
2e It wne folt thet we have the right &0 attend ss UsSe
oitizens and that this right should nct be taken frow us
becsuse ve are Board nembers,
3« It was felt that the "right to vote" at & caucus or
Ygraes roots” level was being jeopardiized if ve decide we

ghould not attend,




4) It was felt that family interests mis sht make £t
difficult for some Borrd members not to attend.
The ndvisability of attendir ¢ cauouges wvas queationed by the
following pointes
1) It was felt that cur firsté concern should be the wague and
pootecting its meamberes. .&nso. if some Boerd members attend,
we should gli be allowed to attends
2) Because & Board memncr'e hur-;'r,.*-r'ri is vunmping for publie
Widco snd twe ovher mesbers' hustaads are helvine him plas
the kumwik® trouble we hud in the foil eonvernins the
ineal eloctiong 4% wae folt that we mizht be oritieised by
the public for attending o ceueus. (The sbove mentioned
uembor hug since resimmed fren the Bonrd,)
3) It was felt that you den't lose your righte as an indie
vidual Ly not ettending 2 ccucus, end a Jles ue ceases $0 fune-
glion es a nopolitiosl orgemisetion if we becors invelved in
y.‘}.'LJ Biiadr Se
It was felt by one that it would be persisseibls fer nepbers to
rttu‘m if they did pot declare their ideess or vote publiely
hars Jaconyy made the folluwing movi-ame
P10y ALl members of Lthe Deephaven lessue of Women Voters
96 o thAs coucus of tnelr ehwices OB mainh Ty may
rédoipete only by seeret tullot in the selection of oane
didates or delegntes in the ysar of 1963, Pessed, 11
wor, 1 opposeds Pres. did not vote.
-u" Brg Tequs sted theb lhe naminating atemitice be ree
pclearly nfom people ashaed to Serve Oa the Board that
10 be "fotally monpartisans”
tuggesied that the Doard yevise our polioy be!cwa the
Seting rey i & 202l Boae asttienidis TYY faudusss
Be GOuouBes are over o0 that we niaht then myrraiesthe

n better. vieeling adjovrneds
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FROM:

SUBJECT Our legislative £iles DATE
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Three times this year we have been asked, and wo have given permission, %o
persons who wanted to loock over our legislative nevsletiers and reportsy %o
gather infarmaticn to use in & candidate's csmpuigne
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Mre Aghbecoh (spelling? Avéen Hills candilabe)y Mre Bengs, and ¥vre Ross Jordan,
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ADOPT-A-LEAGUE: New Leagues for Minnesota

“I'm so excited I can’t stand it—
about prospects in International Falls,
that is. This was the first time I've
gotten my feet wet on starting a new
League and let me tell you, the wa-
ter’s fine.” This note sent from Mrs.
Morris Rothnem, State Organization
Chairman, to the state Board last
summer, mirrored the spirit and in-
terest in forming a new League
shown by a group of lively and ener-
International Falls
Since August International Falls has
really become League-minded, boast-

getic woimen.

ing a brand new Provisional League
with 49 paid members!

A part of the Adopt-a-League pro-
gram which resulted in new Leagues
in Mankato, St. Peter and a Cloquet
unit of the Duluth League last year,
International Falls is only one of five
towns where we hope to form
Leagues this year. The others are
Montevideo, Crookston, Grand Rap-
ids and Winona.

How does Adopt-a-League work?
The program makes use of talents
and enthusiasm of League members
in communities near towns where
new Leagues are to be started. Miss
Hazel Shimmin and Mrs. Romaine
Powell of the Bemidji League have
done an outstanding job in Inter-
national Falls and will be advisors
during the coming provisional year.
Acting as foster parents to the other
potential Leagues are: Rochester for
Winona, Moorhead for Crookston,
Granite Falls for Montevideo and
Duluth for Grand Rapids.

At an Adopta-League Workshop
in September, representatives of par-
ent Leagues were introduced to the
job they would undertake in starting
new Leagues. Organizers were re-
minded that they were assisting the
State Organization Committee and

would be making contacts which
will benefit the entire LWV of Min-
nesota. Minnesota standards for new
Leagues include these
paid members

roals: forty

g
before provisional
status, minimum of $5 dues and a
pledge of $125 to state and national.

Since that workshop letters and
phone calls have been flying across
the state. International Falls, which
had a head-start on the other four,
had its pre-organizational meeting in
October. At its organizational meet-
ing in early November, it reported
49 paid members with more pros-
pects, elected officers and adopted
bylaws as well as approving a budg-
et of $800. New local Board mem-
bers headed by President Mrs.
Riley, received Board
training from Mrs. Rothnem and
Mrs. O. J. Janski of the state Board.
How are the

Thomas

other prospective

Leagues faring? Mrs. John Adams
of Rochester has made the first con-
tacts in Winona, and a team of
Moorhead have made
their initial visit to Crookston. Sev-
eral Granite Falls women have made
two trips to Montevideo and are

organizers

planning coffee parties to interest
prospective members. Duluth is or-
ganizing its campaign in Grand
Rapids.

By participating in Adopt-a-League
local Leagues give invaluable aid
to the State Organization Committee
by laying the groundwork in new
League communities. This gives the
state Board members more time to
work with existing Leagues. The
program also forms a bond between
the local League and the new com
munity. It is satisfying, too, for the
local Leagues to see the results of
their efforts.

Statewide Foreign Aid Conference
Scheduled for December 9

[s foreign aid obsolete? This ques-
tion and many others dealing with
United States foreign aid policies
will be under discussion at a state-
wide conference on foreign aid to be
held Dec. 9. The purpose of the day-
long meeting will be to put into
proper perspective the current Con-
gressional foreign aid debates and
to provide a solid background for
future League action on foreign aid.

This first meeting of a two part
series titled, “Is Foreign Aid Obso-
lete?” will be followed by a second
to be held in the spring which will
feature members of the Minnesota
Republican
tion.

The meeting will begin at 10 a.m.
with speeches by Lloyd W. Wood-
ruff, formerly with the Vietnam ad-

Congressional  delega-

visory group in Saigon 1957-61, and
Norman Craig, formerly with the
regional office for the Americas,
World Health Organization 1959-63.

At the 12:15 luncheon Representa-
tive Donald Fraser and Miss Barbara
Stuhler, League National Foreign
Policy Chairman, will be queried by
a panel of League members on ques-
tions concerning foreign aid.

The conference will be held at
the Thunderbird Motel, Interstate
Highway 494 at 24th Avenue exit
in Bloomington. Cost of the lunch-
eon is $2 per person and reservations
must be received by the State Office
no later than noon Dec. 5.

All League members who are in-
terested in enlarging their under-
standing of the foreign aid question
are urged to attend this meeting.




DFL State C hair-
woman and past re-

Hope Washburn
Award.

Except for those in Board positions, League members
should participate in party politics. At least, the hand-
books say so; state and national Boards periodically
urge the duty on the membership; the very purpose of
the League implies such activity. Yet, during my fifteen
years of League membership, response to this challenge
has remained imperceptible.

I have a theory, which might lead also to a solution.
League members are expert at reaching consensus on
the most difficult program items by questions and dis-
cussion within their own units. Why not also submit
some policy questions to unit brainstorming? 1 wager
we'd come up with (1) some revealing answers and (2)
some new membership attitudes.

Let's start with the parties. Do you agree or disagree
with the almost unanimous opinion of national observers
that Minnesota’s two political parties are unexcelled for
honesty, talent, broad participation?

Is it intra-party controversy or factionalism that both-
ers you? Since we want our parties to have a wide array
of talent for the jobs to be filled and room for a wide
diversity of opinion, aren’t there only two ways of reach-
ing agreement on candidates and issues—controversy
or the unilateral decisions of a smoke-filled room?

Do you dislike campaign techniques? Are you more
likely to improve them as an outsider or as a participant?

Now let’s look at the League. Is there, as many con-
tend, a “League type”—an intelligent, conscientious
female dedicated to good citizenship who insists on
playing out that citizen role in safe and familiar sur-
roundings? Is the warm comfort of the League cocoon
Loo IJI'O[C'C[!VC,'

Is the League policy of nonpartisanship for policy-
making members too strictly interpreted by local Boards?
Could state and national Boards be more helpful in ap-
plying their standards to your specific situations?

Should there be a limit on Board activity? Shouldn’t
Boards actively try to release top leaders into political
life with still unused energies and unfulfilled goals?

Is our Voters Service program geared to the times?
Could it be transformed into a Citizen Service pro-
gram—training our own members and others how to

By Mrs. Stanley Kane,

cipient of the League's

Breaking the Party Barrier

enter party work, how to formulate platforms, how to
keep parties issue-oriented?

Would we get farther on League program by sending
out of every possible precinct caucus and county con-
vention strong resolutions on party designation, lobby
regulation, etc., than even by good lobbying?

Do you detect an occasional flavor of left-overs in
League program? Would you find new zest in a party-
oriented discussion group?

Is the League too elite, too little a cross-section to be
your only citizen activity? Has this quote any merit?
“People who want to understand a democracy should
spend less time in the library and more time in the sub-
way?”’

NONPARTISANSHIP POLICY

Both Mrs. Kane and Mrs. Guthrie have pointed out
to us—as members of the League of Women Voters—
that it is not impossible to engage in both nonpartisan
and partisan activity. In fact partisan activity should
be part of our informed and active participation in gov-
ernment.

Our national bylaws (Article II, Section 2) state:
“The League may take action on governmental measures
and policies in the public interest. It shall not support
or oppose any political party or candidate.” In order to
insure this nonpartisanship policy, members of League
Boards do not engage in partisan political activity dur-
ing their term of League leadership.

What about a Board member? We don’t ask that
she give up her rights and responsibilities as a voter.
We assume that she has a party affiliation and that she
exercises her franchise including the obligation to be-
come informed about candidates. We also assume, under
our nonpartisanship policy, that she does not participate
in obvious partisan activities.

There may be local situations requiring further inter-
pretation of this League policy. For example, the relative
anonymity in metropolitan areas might serve to guard
the League from what would appear to be obvious
partisanship in smaller communities. On the other hand
we have Leagues in “one party” communities where
partisanship is shown only through issues.

We try to maintain flexibility in the interpretation
of our policy, always, however, favoring the protection
of the policy. At the same time we try not to be so pure
that we expect our leaders to remove themselves from
reality in the solution of practical problems. Our leaders
are in the direct line of fire and are in a position to
appreciate the importance of keeping the League free
to work in the public interest with women of all opin-
ions working together.

M. Win. W. Whiting

State President

Lively Issues Need Lively Political Parties

by Mrs. Donald Guthrie, President of the Republican
workshop of Minnesota and former League State Board
member.

Lively issues need lively candidates to bring them
to life. Lively issues need lively political parties to elect
lively candidates and to promote lively issues. Lively
Leaguers need to work in their political parties to elect
these lively candidates to promote their lively issues.
Lively political parties need lively Leaguers.

This is a direct appeal to League members to work
actively in their political parties to promote League
objectives. Political parties are the most important and
obvious areas for League influence, yet they are the
most neglected as far as League participation. Why
this is true, I don’t know. Certainly there is no con-
flict between the objectives of the party and the League.

The League is organized to help the individual citizen
to be politically effective and to increase citizen participa-
tion in political processes in the interest of responsible
and responsive government. The political parties are
organized to select and elect the candidates who will
carry out their party’s principles and philosophy of
responsible and responsive government. To insure politi-
cal effectiveness, the logical sequence of participation is
from League to party.

Last January’s National Voter carried an article, “How
to be Politically Effective by Really Trying,” which
points out that public opinion is a “welter of diversified
opinions of groups representing organized individual
opinions.” According to this thesis, it is groups—special
interests, political parties, voluntary associations— that
have power to mobilize to attain specific goals, legisla-
tive or otherwise. These groups work through leaders,
and the chain reaction of these groups and their leaders
eventually forms public opinion.

To obtain League objectives, Dr. Herbert McCloskey
of the University of California suggests that League
pay particular attention to parties because they are a
“more significant force for political opinion™” than many
of the pressure groups that are supposed to lie behind
them. Also, League members are naturals for party
leadership because they have knowledge of political
processes and interest in political matters. Party work
brings them into direct contact with those who make
and enforce the laws. Dr. McCloskey suggests that to
know her Congressman is the most important thing
the League member can do to increase her political
effectiveness. I would like to add that to help select and
elect this Congressman adds to the political effectiveness
many times over.

How can we bring life to an issue from inside the
party? Let’s use our old friend party designation as an
example. Every non-Board League member who wants
to see a party designation bill passed in the 1965 legis-

lature, should attend her precinct caucus next February
or March. There she may begin to exert her influence
directly on the forces that will make a PD bill a reality.
She may help select the candidates who will support
PD and may work to elect them. She may be elected
as a delegate to county, district and state conventions.
She may make her voice heard in these bodies whose
job it is to form party policies on issues and candidates.
She may speak on platform committees. She may work
directly on the party committees whose job it is to carry
out party policies on issues and candidates. There she
is in the center of politics, and inside the party she will
have a chance to strengthen the party organization.

St. Paul Pioneer Press Staff Photo
Mprs. Donald Guthrie, left, is pictured with Mrs. John
Livingood, Chairman of the National Council of Repub-
lican Workshops, and Mrs. Robert Hoffman.

New Faces on State Board

There have been some changes made—on your state
Board, that is. Since Convention three new members
have joined the Board and two resignations have been
accepted with regret. Mrs. Arthur McWatt resigned her
post as Local Agenda chairman because of increased re-
sponsibilities of her duties on the Committee for Minor-
ity Housing Problems in St. Paul, of which she is chair-
man. During the summer Mrs. Roy Nordling, Voters
Service chairman, also found it necessary to resign her
position.

In June, Mrs. Elton Johnson, former president of the
Roseville League was appointed chairman of that lively
batch of five state CRs and is currently preparing our
new state CR publication. A member for 10 years,
Marge enjoys being involved in League, learning about
government and finding out why things happen.

Taking over as Local Agenda chairman is Mrs. John
Hutchens of the Bloomington League. Because of her
deep interest in local agenda, Mrs. Hutchens was quite

(Continued on page 4)




Three State Publications Just Off the Press

New publications are just popping at the state level!
One of these, intended to supplement the special prob-
lem chapters in Indians in Minnesota, is devoted to the
legislation affecting Indians which either was proposed
or passed during the last legislative session. Capitol
Letter on Indian Affairs will help in our study of specific
areas where legislation would be effective in improving
Indian conditions.

Our second publication will implement our Current
Agenda item on amendments to improve our state
constitution. We, of course, will be voting next fall on
two ballot amendments — deletion of eight obsolete pro-
visions from the constitution, and the taconite amend-
ment. This taconite amendment has been the center of
violent controversy for over twenty years, and you will

find the study of it fascinating! Proposed Amendments
to the Minnesota Constitution — 1964 contains fine back-
ground reading on both amendments and should be in

the hands of every member.

Along with this popularly priced ballot amendment
publication is a resource paper on state taxes established
by special constitutional provisions. A study of these
taxes is necessary to understand and evaluate the taconite
amendment. It is titled Minnesota Taxes: Established
by Special Constitutional Provisions.

These three excellent publications form a firm basis on
which to begin study of our timely state issues.

M. &, J. Eée{ené&c}z

State Publications Chairman
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NEW FACES — Continued

thrilled with her appointment and enjoys the challenge
of continuing work in this area. During her five years
as a League member Bonnie has served her local Board
as State Item chairman, secretary and Local CR chair-
man in addition to an unofficial position as “gadfly.”

A newcomer to Minnesota, but certainly not to League
is our State Public Relations chairman, Mrs. Harold
Nash. Mary resigned as president of the Indianapolis
League to move to Excelsior when her husband joined
the North Star Research and Development Institute. The
Nashes have two teen age daughters.




THE LEAGUE’S POLICY ON NONPARTISANSHIP

THE LEAcUuE oF WoMEN VoTERs “‘shall not sup-
port or oppose any political party or candidate.”
This nonpartisan policy has always been a source
of strength to the League, and should be zealously
guarded. At the same time, the League believes
that the party system is an integral part of our form
of government and urges its members (other than
its leaders during their term of office) to work,
as individuals, in the party of their choice. In en-
couraging party activity, the League excludes the
Communist Party because the Communist doctrine
is in direct conflict with the principles of the United
States Government and therefore, with the purpose
and policy of the League of Women Voters.
Partisanship is not limited to political party activ-
ity, since any candidate becomes the focal point for
some type of partisan activity. It also covers:

1. leadership in any group supporting candi-
dates (such as State Constitutional Commissions
and County Charter Commissions) or

2. support of any candidate for public office who
is running without party designation (i.e., school
boards ).

In one party states, Leagues should make every
effort to publicize all available information about
the candidates and activities of the minority party,
as well as the majority party.

Practical experience over a long period of time has
shown that Leagues which are guided by the follow-
ing standards have been generally successful in
establishing and maintaining a position in the com-
munity as a truly nonpartisan organization.

BOARD MEMBERS

Electing and Appointing the Board

Nonpartisanship in the League begins with the
Nominating Committee. Both this committee and
the elected members of the Board who appoint
additional Board members should consider these
questions:

1. What are the political attitudes and habits of
the community? i.e., does one party predominate
or is party affiliation fairly evenly divided?

2. Does it seem that the nominee or appointee,
in carrying out the program of the League, will be
able to maintain the League’s nonpartisanship in
the eyes of the community?

3. Has her individual responsibility for nonpar-
tisanship been made clear to each nominee or
appointee?

Family Political Affiliations

A difficult situation arises when a present or
prospective Board member is in the immediate
family of the holder of a partisan position in gov-
ernment. The Board should consider the following
points before a final decision on appointment or
resignation is agreed upon:

1. Would such a Board member be a cause of
embarrassment to the League if the members should
want to study or take action on matters with which
the office holder is directly concerned?

2. Would there be a possibility of embarrass-
ment to the office holder arising from an inference
that he might try to influence the League?

Active Party Work by Board Members

Certain Board members should publicly resign
and their places should be filled by other League
members if they run for office or undertake active
work in a party as Committee member, speaker or
in any other position of leadership. They are:

1. The President.

2. Any other Board member who is identified
with the League in the public mind. Any case
which might raise question as to the League’s non-
partisan policy should be carefully reviewed by
the Board. The Board decision, based on League
principles and standards, is final.

Such resignations should be complete and not
merely a “leave of absence”. The Board member
would, of course, retain membership in the League
and again be eligible for office after the active work
is completed and there is no danger of misunder-
standing on the part of the public.

The public resignation of a Board member to do
active party work gives the League a good oppor-
tunity to reaffirm its nonpartisanship. It also em-
phasizes to the community that League training
develops a useful and lasting interest in govern-
ment and in our political parties. Board portfolios
are for a limited period of time. The qualities
Board membership has recognized and developed
should be a continuing source of service to the
community. One such service is activity and leader-
ship in the political parties. The League should
continually plan for the training of new leadership
for Board replacements.

Commissions—Partisan and Nonpartisan

On many occasions a member of the Board is
asked to accept appointment to an official hoard or




commission or to serve on a nonpartisan committee.
The Board should caretully consider the following
before a decision is made:

1. Does this board, commission or committee
carry with it, either by law or by general under-
standing, identification with a political party?

2. Are the aims closely aligned to League actiy-
ity so that membership on such a Commission would
help in promoting the League program?

3. Would a Board member who accepts such an
appointment seemingly be bound by League deci-
sions on policies with which she would be officially
concerned? Might it appear that her Board deci-
sions were being influenced by her official position?

General Questions for the Board

The application of the nonpartisan policy is a
matter of decision for each local League Board,
since the general attitude of the community and the
League’s position in it will affect the decision. The
greatest care, however, must be exercised so that
the complete nonpartisanship of the League of
Women Voters of the U. S. can never be questioned
because of the conduct of a single League.

Consideration of the following general questions
may be helpful in making such Board decisions:

1. How long has the local League been organ-
ized? How well-established is it in the community?

2. Do the townspeople have a real understand-
ing of the League’s nonpartisanship?

3. Would the task which the Board member
wishes to undertake in the political party be pub-
licly identified with the party?

4. Is this Board member identified with the
League in the public mind? To what extent do her
League activities bring her before the community ?
Does her name appear prominently in public an-
nouncements, such as the League Bulletin?

The Board member should also evaluate her own
efforts by determining whether the task which she
wishes to take on in the party or her League work
is & better use of her time. She should also con-
sider whether a division of her time and effort
would produce an effective job for both the League
and the party.

THE LEAGUE AND THE PARTIES

Even if we observe all these standards very care-
fully, there is still a place in the League where
active party people can do valuable and interesting
work. There are many non-Board positions that
do mot involve association of the member’s name
with the League in the public mind. The great
majority of League members will always be avail-
able for party activity. A special effort to secure
and maintain two party membership representation
in each local League is a practical safeguard
against community misunderstanding. The League’s
nonpartisanship will be safe as long as the leaders
who represent the organization before the public
satisfy that public that they are carrying on the
League work in a truly nonpartisan way.
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Yahtomedi 15, finuesota

June 17, 1962

Dear Doy

I have roceived geveral ealls about your handling of the Molregor
neeting at the home of Mery Istowrnesu which heve cavded ne great
concern, The league members who have called were all present &0 the
meeting and were diseayed at what appesred to ail of them %o be
disecurieous and iLT\.?‘.—L-L;j';.D_.:.S"_‘-I'.‘.{: treatment of a nenbex of Congress,

It was esbarrassing to them as leagus members and They feel that.

uot only was it e poor example of ieague leadership, but perhaps,

even & dis-service to our corgenization,

Nembership upon the Stete Board of the lesgue of lomenm Voters of
Mimesobe~while a great honor to deserving Inuividuals~ always lposas
& strict discipline uwpon ue alljeven in informal situations, we are
ccnsidered as representative of- and as speaking for- the ocrganizations

I have followed Representative McGrepor's brdéf career in Congress with

puch interost and belddve that he is honestly trying te meke e right

doclsions as he sees than, Even if he doer nob agree with the lLeague
positicn, he is entitled to both his opinion, and %o cowrtecus and
friendly treatmente

i an sure that your @ctioms in thia instanee must have cprung fron your
enthusiasm and seel for our league program, I am hopeful that you will
aceept this letter, as it is written, in the firiendliest podeible spirit,
and enly from a concern for the fubure of the organisation we both serve,

Sincerely,

e
Mra, O, H, Anderson State Preside:
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PR
TO: Dorothy Anderson « imnette & Ireme Ebo 4/19/6%
FROM:; Ann Duff
SUBJECT: Rational Coumeil

¥ay I respectfully urge you to support the proposed change in the program-
waking process of the LWV, Combining the Current Agends and Continuing
Responsibliities under ocne category called Program is I feel necessary and long
overwdus, It will broaden and deepen League participation and effectivencss.
It molds together the best of the sarly League days (depth as schieved through
departmentalization) and the present (breadth as achieved through the wnit
discussion process). To my way of thinking, this is a necessary step to closing
this gap I'm forever talldng about between cur excellent resource and better
government through legislation. To do this, we must broaden and deepen LWV
participatién in program - we need more and better specialists and progran
decisions more soundly arrived at, Chamneling the thinking of League Convention
delegates on the entire program at once will further our effectivencse inside
and outside the League. The change from the old departmentalization days to the
chammeling of Leagus activity om only & few items whieh the CA - OR set=up
accomplished, wae necessary and wise. This tremd should be carried on further
(fewer program items getting broader and deeper League attention). The vay to
accomplish thisg I feel at this stage of Loague history is to combine the CAs and
CRe as this proposal does.

Now let's look at it from the state level, If CAs and CRs were combined,
the local Leggmes would be fully aware that the fields of election laws, ethies ete,
need the same kind of loeal Leagve attention and kmowehow as do the Constitution and
Human Rights fields. We would stick with fewer program items over a longer perioed.
Local Leagues and state Board would tend to develop specialists in these areas.
This plus 2 simultaneous upgrading in our consensus process andd a more realistie
pattern of organization (which we hopefully have mow) will greatly help us to
accomplish more for good government at local, state and natiomal levels., This
explains my interest in and determination to some day be able to talk some Board
into the neceasily for Congressiomal Action Committees., This also is why 1 am
such & bear (or owley) about consensus - we haven't the ghost of a chance of
passing a bill, or defeating an amendmsnt, unless there #s & very broad area of
agresment fdfyff among our members and s depth of mowledge sbout the sub ject
through our good, but could be much better, unit diseussion got-up, 1 would much
prefer that we pass vp & shaky consensus (such as the Age thing yesterday) or not
enter o new and extremely compley area (such as taxes) unless there is a real "eall
from the membership. This is not just a mumbers game = it's the feel you get as
you see the distinct change between the lst and find program rounds from the local
Leaguee. Leadership we need = and of course the main problem in Minnesota today
is taxes and that's one subject ares where we can commmnicate with more people =
but it doesn't work in Mdff making program decisions without a broad and deep
agreement among the membership bebind you. MNaybe this will come forth at the
Conventhbon next month. I hepe so.

1 feel we are ready to sail forth into a new plateau in the League today. To
éo this we need to change our program-making process along the lines of this
proposal to combine CAs and CRs being extremely careful at the same time to
strengthen our unit discussion system. We also need to revise the application
of our nonepartisanship policy (not the policy itself but how we apply it) = here
again taking the best of the past and the present and molding inte the future,

We also need a breakethrough in the Publications-Publie Relations area.

Now, %o my notes from the 1962 Natiomal Convemtion., I was interested in this
By-law proposal to combine the CAs and CRs. The yellow flyer of the San Diege
group, I felt, was entirely toc superficisl but it had the kernele of some most
interesting and porhaps productive thought and that group contacted me the seeond




day of Convention when they heard I was working on a way to combine the 2
proposed CAs. I kept in touch and was very interested. Then much to my

horror the next to last day when their leaders presented this By-law (or was

it Vednesday) and explained its purpose they used all the wrong reascns., That
group has 2 distinet traine of thought; one along my line snd the other the
exact opposite. The "Oppositea™ had the floor and showed that their intent was
to turn the clock way back to the days of departmentalization when the average
merber had no part in the decision making, Then I was interested to see that the
liational Board set up the machinery for a commitiee to zo into this progreme
making process and (as my notes at the time seid) I shall be watching this with
great Interest but I mubt confess to s bit of disillusionment. I am still trying
%o find out what a conmittee appointed by the 1956 (I think it was) Convention
came up with on policies and procedures. They stayedd alive F¥f for some time
because there wan casval menmtion in reports about its existence, the last being
about the summer of 1961 which said, I think, that they were reporting to the
4962 Convention, but as you lmow, they didn't,

My thoughts along the line of changing the programemaling process started
way back us a local League President when I felt the slaboratemess of our set-up
merely confused our members and defeated owr purpose to increase oitisen
participation and effectivensss, lrs, Lee's talk at National Comvention in 1958
(I wasn't there but word sifted back to me eventually) hit a most responsive
chord with me, and still does. I'm going to quote parts of it so you won't bave
to dig into your files to fMnd it:

ses "The League may come to care less about cross secticn and numbers than 1% will
care about performance. We will acespt again ths inmescapable fact thet in order
to maintain its high standards the League must develop moss members who become
experts = real honest-~to-goodness experts « in various fislda of government., We
will no longer shy away from this necessity, but will find ways to achieve 2
workable balance botweem the experts and the average citizen-member. e will
aceept the insvitable that some want to lmow a little about a lot and must be
served by those who know o lot about a little. e will cease hiding the expert
wnder the bed; we will take infinite pride in her. Howwver, while keeping the
expert on tap we will meizdain the authority of the member at the topPass

"A little while age I ran scress f/AddSfddd¥ in a newspaper an item whieh caught
my fancy. I% sesms that a woman in Nemphis bought 9 TV sets and tuned in one on
each different channel to inmsure instant and perfect receptiion from all 9 TV
stations, DImagine the cacopbony. But it did eross oy mind that maybe she was
an overly conscientious memder of a league unit and felt an unreetrained urge to
keep up=to-date on all the Current Agendas and Continuing Responsibilities for
which she had assumed, theoretically, personal responeibility.

“Hiowever that may be, my peint/ is, the moref wmwieddly our League progrem, the
more distracted and less attracted members become. Viewing the League as a tosl
We use to shape respomsible citizenship and not as an end in itself, I have
become inereasingly concerned that the tool itself is ftaking on more impertanee
than its funetion; +the tool is absorbing more of cur time and attention than the
service it is designed to perform. This is not to say we can afford to refrain
from exawining the gquality of the tool year after year to assure its excellence;
i% is to say we must not allow it to become 36 encumbered with attaclments that
it econstitutes a barrier to our purposs,

"I think I have seen signe of this latter condition. Specifically, our language
and procedures do ereect a rather formidable barrier for a new member to overcome.
Ve make it hard to understand the League and it takes too much time to achieve a
working knowledge. The average member derives less satisfaction from her League
experience than does the Board member, which indiecates that she, the member, is
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inadequately involved end has less sense of authority. The scope of the
program - local, state add nationsl « ranges over as many ss 40 major areas of
governmment., Small wonder that we tend to become mus¢le-bound., We have heard
about the member becoming eonfussd at a higher level, I an eager to see her
reach the heights with less confusion mnd therefore I would like %o suggest a
few ways to meke her League life more satiafying and the organization more
respongive to her considered will,

"Firgt, simplification wherever possible in lamguage, procedures and coverage is
osgentinly for exawple the terms Current Agendas end Continuing Responsibilities
ere less easy to understand than Program; these divisions in our program require
separate end different controls, imvolve us in endless debates on the question of
our authority %o sct and tend ¢to bulld up a larger reserveir of subjects than we
can successfully manage.

"Second, the reprosentative system through which we govern the League is creaking
e bit, the wheels need gressing; for example, too often the member doss not
avail herself of the opportunities provided to participate in the selection of
her representatives - those who decide upon state and national Boards and
programs; in times of siress the member becomes confused between direct and
indirect demoeracy and there is a tendency 4o resort to polling; we argue £fd
endlessly about consansus, what it is, how we arrive at 1%, which indicstes &
wealmess in oPr understanding and use of the represontative and deliberative
syston. (Boy, I'd sure like to talk to her about this paragraph. I'm mot sure

I understand what she's driving at and I'n not so sure I'd agree -~ ASDuff)

"rhird, flexibility, initistive and invelvement must all be stimulated; for
exauple, progress has been made in the new interpretation of the community besis
of organization in the sense that the League mway now organize to carry out its
purpose rather than pattern itaelf on a form of government rapidly becoming
obsolete, Initiative and ereativity provide the spark that gives vitality and
and we must not so fence ourselves in with rules and regulations that such
flames ars smothered; for exawple, let us not put gverything into the By~laws
and write sverythine down in a Handbook,

"The more cumbersome the apparatus and the more indirect the partiecipation, the
wider the gulf between the member and the organmizatien; for sxample, in my
opinicn the category of Continulng Responsibdilities has resulted in 2 situation
in which the manber feels less and lesxm a personal involvement and identifi-
eation with the program, 1% betomes o case of 'let the league take care of it
and I won't have to bother.,' Wonme of these things, you may sey, 1s of world
shalcing importance, 1 say; so much the better! lowever, thelr ultimate effect
my be harmful since they are cumulative. I would prefer to see small adjuste
ments made a5 we progress rather than large overhauls made imperative as the
result of a erisis,

“This approach does not apply to By-laws. I do not mean that I want to see the
natiomal Convention de over the By-laws in bits and pleces every two years, as
has been our habit, Quite the contrary. While I am eager Yo ses some changes
made, I am delighted that the national Board refrained from recommending any at
this %ime since this is an ares in which small adjustments can be dangerous.

"It seoms to me it would be advisadle to consider Byelaw changes only at regular
stipulated intervals, perhape eveyy four or even six years, and at no other times,
This would free some Conventdons from thess tedious and time consuming consider-
ations, a joy we have never experimnced; it would provide an oppurtunity for
systematie review of the By-laws as an integrated whole and would mininmize the
risks inherent in the plscemeal approach. We must realize, for exemple, that a
change in the dates of the programe-making process affects the dates of Board
meetings as well as the deadline for By-law smendments.




"In fact, the larger the League grows, the more lmperative it becomes to
establish & systematic reviewing procedure which prevents spotiy actisn without
regard for the whole, Like nations, the provisions of ihe Dy-laws are interw
dependent,

“A word now sbout the persomal implicatl which I referred and which some
of you may chare, I have dome & during these past two years
ebout some of the reforme I have just » especially about the desirablility
of doing away with 4he Cs ding Responsid srminology and incorperating
inte one program those ﬂuL:L o™

you wieh to salvage. Any alterstion of this nature requirss o By-law change.

It 45 interesting to note that n & Wa8 Propo or this Convention to cone
sider, although I do perceive some progress in this ddrection, And veing a

I believe you will come to it somws day. I trust the valiant
members of the “3“*ﬂr Folicies and Procedures Committee are equally hopeful;
that they see the evidence of acceptance of some of their reconmendations and
thus will feel inereasing gratification for the long-rs nge service they so
gallantly rendered...."”

confirmed optinist

Love and klsses and I'm sorry you had to wade th rough so nmany words., but
strengthening the LWV is very important to me. Maybe I fesl so motherly towards
the Lf? secause of ecourdge 1've heenm in it longer than any of the 3 of you. ' Where
else do you find kmowledge co with the desire and ability to do sometbing
nHont 1 If in your hearts and minds, you feel this proposal would not
gtrengthen the Leéagu when you gpeak Tor Mimmeaot -cr?; you pessibly whisher
out one corner of your moutih, wnt there®s pn haracte way cut ".}HCT"Q who "u'Jl(‘&B

to a2 different view? Thank vou, my dears, and have fun, outgide
tooe Aprilf in Paris is dred next to May in Washingten,

marnolia blosson!




State Board Minutes, July 23, 1963, page 3

EVALUATION 101 delegates attended from 43 local Leagues. In 1961, 59 delegates
OF WORKSHOPS from 36 Leagues attended a similar workshop. dJeanne Diefenbach gave

the report for Lorrie Rothnem, The following Leagues did not attend
either the President's or local agenda workshops:

Alexandria, Austin, Battle Lake, Bloomington, Buffalo, Cass Lake, Chisholm,
Hibbing, Hutchinson, Jackson, New Ulm, North St. Paul, Red Wing, Silver Bay,
South St. Paul, Worthington and St, Peter,

*Mimeographed material on workshops will be sent by Consultants to their Leagues.

The delegates were generally pleased with the workshops and wrote some excellent
evaluations of them. Katie McWatt reported that the Local Agenda Workshop listed
10 steps to successful current agenda and by example showed how to solve problems.
Delegates especially liked the section on bibliography and who to ask for help.

MILEAGE Board members and non-Board committee members must submit expense

vouchers for mileage, necessary telephone calls, and postage to the
state office. If a IWV Board member attends a dinner meeting as an official delegate
of the League, the cost of the meal is covered by the state budget.

Committee meetings may be held in the state office. Let the office know the date
and time of meeting and how many will attend so a room can be reserved. If you
want one of the staff to assist with minutes, please ask them ahead of time.
Committees should appoint a secretary in addition to help from the staff.

OFFICE Irene Janski reported that Wilma Davidson will be an official
MANAGEMENT recorder in the metropolitan area for workshops.

Summer office hours: Peggy Thompson 9:30 - 4:00
Roberta Williams 8:30 - 3:30

A new adding machine has been purchased for the office.

#FIELD SERVICE 1Irene Janski stressed that the job of Field Service is truly a job
ORIENTATION of service and public relations in contacts with local Leagues. She
— read a letter from Maybelle Long on HOW and HOW NOT to act as state
Board members. As liaison, members lock at local surveys, minutes, and other infor-
mation on file so that you know their good points before you visit them. Write a
note to your Leagues telling them you are available and give them alternate dates
to choose from. Don't try visiting immediately in the fall unless you are invited.
MEMORIZE NAMES! Plan to visit Board, committee or general membership meetings--ask
for specific time on the agenda and area of discussion. If you go to help them with
committees or Board planning, Field Service pays cost. If they ask you to spezk at
a public or general membership meeting, they should pay the travel cost. If a League
wishes to pay for your meal, let them, otherwise Field Service pays. When you set
up plans let office and Field Service Chairman know! Send in report of visit, 5
copies. Make it factual and informative. Also list your impressions on the report
form and follow up visit with a letter to local League to review what was said to
clear up any misunderstanding. First thank them, compliment them on things well
done, and then make suggestions for improvement.

Marge Johnson suggested that local Leagues have committees to proof read and correct
their material before publication.

The Minneapolis League, under lirs. Franz Gayl, has taken over the Indian booth at
the Aquatennial.




To: Ammette Vhiting

Froms Peggy Thompson

CE TR

Yordings of motion to censure -

Thie 48 & main motion and rogquires & secomd. There is no gpecifie

wordings Could be just 'I move the state Board bhe consured for « « « «f
It is debatable and regquirves & majority vote,

How to stop -

Hoticn can be made and seconded 'I object to consideration of the motion
to censures' This is not debatable and requires a 2/3 majority,

Motion can be ma'‘e end seconded 'I move we postpome indefinitely, ov
until the next neoting or lay motion on tables' (Mot all three in
one motion « just one of them) It is debatable and 2 mejority vote/
is required,

Original motion can only include censures It camnot include any row
queets for rescinding action or changing action taken Ly the Deard,

Censure does not appear in Roberts Fules as suchs I presume she (Mrs,
Dhein) meant it had to be gleened from various other sections,
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