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State Organization Committee Meetings f}":§f
May 25, 1955 S i

io Tl

Present: Watson, Williams, Schroeder, Duncan, Popp, Rollwagen, Buzzell, Young,
Hiller, Ancerson, Newstrom, Guthrie, Beirne, Wilson, Horner, Ingstrom,
Buttz, Simonson, McDonald, Humphries, Sheppers, DuShane, Eill, Hoeelp,
Robertson, Grossman, Szenski.

Mre. Anderson ovnened the meeting introducing Mre. Errol Horner who took over hte
meeting.

Mre. Horner first discussed the state Board's responsibility for the organization
and growth of local Leagues and how the state Organization Committee functioned
for the Board in this responeibility.

The state Organization Committee must build wp good relationship between the local
and stete Boerde, help the locel Boards to analyze their problems

KINLS OF ORGANIZATION First responsibility ies to existing Leagues. Next
SERVICE is toward development of new Leagues = such develop=-

ment based on population, political effectivenees,
desire for a League.

The state Board has agreed on this statement - that
there will be no attempt to start & League in a community with a population of
less than 5,000,

We discussed Mimnesota's situation: 29 Leagues of
a membership under 40, more than any other state in the umion.

SMALL LEAGUES Some discussion was had on methods of developing
larger Leagues in Minnesota under the present
pattern of orgenization through bringing in rural members of the area. Rochester
cited their woric with women of the Farm Bureau and Alexandria cited their success
with non-city members., There was also discussion of & method of developing &
Lesgue outside the present pattern of organization as an experinent. Soune woy
to organize rural-urban organizations was necessary to avoid a further cleavage
in an already divided community. We would net want to start a League whick aicd
not have a bhalanced membership.

RECOGNITION STANLDARUS Adopted by the membership at national convention
in 1946 - theese are mot rules mece by the nationsl
Beard.

WHAT AN QRGANIZATION MiMe Information on that Leaguet by-laws, how they measure
BER NEEDS TO LO HER JOB up to recognition standards, recent correspondence

and minutes. Local League Handbook, some ideas of
activitiss in other Leagues, Publication list.

PIFLD VISIT T0 AN MXISTING The most importent thing is to sit dewn with the
LIEAGUS Board. Remember to temper your suggestions accord-
ing to the lLeague, "Don't pitch the whole lomd",

WHAT TO TALK ABOUT WITH
AN EXISTING LEAGUR I. MEMBERSEIP will always be brought up. Use
How to Get and Keep New Members.




State Organization Committe - 5/25/55

a,Discuss with the League whether they have a representa-
tive eross—section of their comgﬁnity. Incourage them to do a Community Analysis
e they are not reaching members.

(see Local League Handbook) to

b. Discuss Membership orientation. Tell them the
new method of orienting: that of getting together a group of new members for an in-
formel coffee party. Point out that this will make the member feel & part of the
bigger organization not just & wrt of her unit. Other orientation may be done
during the year when it can be meaningfully applied.

Discuse

¢. [Placing the member: the necessity of getting
someone %o take them to the unit meetings, the need for = careful evaluztion of
when the member is ready to be busy.

I1. PROGRAM, Discuse the program as a tool in
carrying out the League purpose, emphasize that the program alone is rot the League's
purpose.

Help the Board to set up & tentative calender for
program work during the year. Important to keep the calendar flexible.

Local Progran i{tem should have come from the local
survey. Take the Board through vrogramaking process from survey to item: survey,
suggestions, mnnus) mesting, collecting facts, dissemination information to members
end community, taking a position, action, Discuss eriteria of a local Agenda item,

Stress the importance of going to convention to be
part of the propram-making process,

Discugs whether once-2-month meetings are sufficient
to do the job. See whether they are intereeted in the pattern of two unit meetings
one month, one unit and one general membership mesting the next month

a, Publications: use and distribvtion., Use state
and national publication lists. (PBring back to etate Board the loczl League's re-
action $o these pudblications.).

Discuss with them the possibility of usirz publica-
tione for more than the purpose of study. Careful thought and planning cen make
publications useful in bullding membershin and contribntor lists,

Discuse use of national and state Voters in dlscus-
gion neetingsa,

Discuse the distridbution of publications to the com=-
manity. Do they use the librery, schools, service clubs? Stress importance of
coordination on use of publications so that they are useful in meny waye.

I11. PUBLIC RNLATIONS, Do they have & Public
Relatione Committee or are they still thirnking in terms of pubdblicity. Sst—p o
Has the Public Relstlons Chairman thought of the idea of a file on other orgeniza-
tions and their programs or program needs. Have they thought of 2 speakers' burean?

IV. UNITS (Tool: Unit Organization and 3 others on
Unit Meetings). Remember the size of Leagues which you are helping - determine
when they are resdy for unit organization. Encourage them to use discussion, rather
than "presenting the paper", even though they are not ready for units.
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n, Agreement on League Progrom
Discuss here the importance of the general membership
meetings for the purpose of getting "eross~thinking or crossefertilisation” of units,
Discuss diffioulty of adding up unit thinking (2 for and 3 sgainst) to resch an
answer and the necessity of this crome-fertilization for purposes of reaching &
Leagne-vide declsion., Oetting League "agreement® will be a problem you will meet
in most Leagues.

(Realize the importance of the social side of unit
meetings - some groups have to have coffee and ceke or no one comes, There is no
rule for such things and we must recognize the need for social activity of our
wenbers.)

Stress the importence of the state and national
Boards Imowing what League agreement there is,

You will undoubtedly be asked sabout how you find
out League azreenént, Some tipe: Agreement is reached after discussion sand exe
change of opinions. If you have a vote, which is not always negessary %o Inow
sgreement, you need not be worried sbout having only part of your membership
participating. Compare this to government, vhere consent is given by only about
50% of people., Discourage polling, that is having the members polled without
the benefit of discussion or exchunge of opinions,

Discuss iden of a Unit Report Form:
1. Attendance (name, phone, address of guests)

II. Discussion leader of this meeting
Resource Person " " "
Pogource Person for next meeting.

I11. Summary of diseussion. Including agreements
of disagreemtins,

IV, Time & place of next wnit meeting

V. Oeneral comments for the Foard

This Form coan be set up in such & way that it can
be out apart end given to the following chairmen: I-Membership; II-III - Resourcej
IV -« Bulleting V - Unit Organisation.

P Time for Action Helps. Show them that Action
goes beyond just wrifing a letter signed by the president for the local papers.
Encourage them to see how meny members of the Doard cen help 1) membership chairman
by arousing menmbership action 2) Public Relationa Chairmen by getiing an editorisl
in the paper 3) Resource Chairmen and others by reaching beyoné membership.

Help them %o start thinking of action when the pro-
gram is adopted,




V. VOTERS SVRVICE, Here the local League will probably
need 1little help. You can help by seelng that V.5, is not just = frantic effort
immediately befors election. Incourage them to think of V.5, as & yeareround job,

You might make the distinction between voters service
and progran action and the need for separating the two. Yoters Service is an in-
formation giving service; program bullds publiec opinion for a League position.

Vi. FINANCH, Have to do the other things before you
can go & good finanmce job. Start with the buiget agd show them how to meke o good
budget, You will have to point out the many things they cende if they have more
money.,

Membership contridbutions should not be pressured,

incourage them to think of finance as & year-round
Job of building contribution lists and cultivating contridutors.

Vil HNATIOHAL AND STATR VOTIR, Try to stimulate thelr
interest in giving this more use,

VIII. NOMINATING COMMITTEE, Have them read the publicee
tion on this, Mxpluin rule of nonpartisanship,

IXx, BY-LAWS. Check these before you go, First three
articles must conform, Use Mxplanation of Local League Hy-laws in pointing out
the good things about the model by-laws,

Xe RCOGNITION STANDAR3S, Remind them that these stane
dards ape minimun and tell how they are obtained,
in
KII. Remember that you ceanot do all this/one visit,
Your emphasis will go in different directions depending on the League.

At the end of the meeting you should be able to
nake some recommendations ae to what they might do.

We should all lknow what the policlies are so that
wve all say the same things, If you don't Jmow, don't hesitete to say so and
tell them to write the state Bomrd.

ORGANIZING NTW LIMAQURS See publication,
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August 15, 1955

Lol President, League of iomen Voters of
From: Mrs. John Grindlay and Mrs, O, H, Anderson, Organization Chairmen

The cool breezes of the past week have inspired your Orgenization Chairmen to
think again of how best the state League can serve you, the local Leagues. Past
experience has borne out our sincere conviction that having a visitor who can
listen with sympathy and appreciation to your problems and achievements and
bring you the experiences, trials and triumphs of other Leasues like your own

is one of the most helpful services we can offer you.

he members of your state Board and Organization Coumrittee are League members
who have had varied and extensive training and whc ars enxious to be of real
help to you, our loczl Leagues who are the very heart of our organization. If
we know any technique which has bDeen helpful to e Leazue, we want to pass it on
to you; if you have done an oulstanding job in scme finld of Leacue work, we
want to know about it and pess thot good idea on to some uther Leazue. Your
failures are ours, just &s youwr triumphs are apnilauded by vs all.

The visitor whom we havo ackel to visit your Leagu: is
ZET) A Sh= would like to have
you arrange for her meeting with the members cf jour Znard ' an early date; she

will contazt you as tc ske Cetneils,

To further help us all in doing a better League job this year, we are Lo enjoy
the expert help of Mrs. Errol Horner, national stafr member, vho will work with
our Leagues during September and Marche On September 13 and <7, she will conduct
all-day workshops for Boarc members. The schedule will be:

September 13 - 10 - 12:30 Membership Minnuemolis f.CA, 12tk & licollet
1:30 - £&£:00 Program Y Tesr Room

September 27 - 10

- Finance Minnoenolis YWCA, 12th & Nicollet
130 - C Public Solarium
Relations

Je hope that your Board members holding the portfolios covered by these meetings
will make a special effort to attend.

Leasues having special ¢isits with Mrs. Horner will hear directly from us.




ORGANIZATICN C !‘ TTEE MEETING WITH HORNER SEPT. 30
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Present; Beirne, Williams, Simonson, Grindley; Guthrie, Duncan, Wilson, Anderson, Horner.

conferences should be scheduled on Mondays or Fridays allow a f week forwork
Same geographical areas should be scheduled at

Workshops

workshops should be set up on an area basis rather than in
one could be South, as Owatonna; North could be DBrainerd

SPECIFIC LEAGUES VISITED:

Willmar

Fine selection of place;good committee set up for planning; may have several

meetings before time is judged ripe and right for the pre-org. NCEullfg ‘there

might also be 2 or 3 pre- organiznticnv before the committee and org
tt group had jelled sufficiently to start a provisional league,
3d1lines to meet. The quality rather than the quantity of represe

rhrt nte. There must be people ready to take the time and respons
there can be a _LCr..:.r'l\l;)
?liﬂhﬂwg committee is té make lists of contact
speak; try to get rural women aruind Willmagp :
50&51h1e areas of work,

vta
b

" ]
Al
ibil

and organizations to whom they will

s
nention Town and County Surveys as

Worthington

) ares an mﬂJ“?orLeﬂ pres _-ﬂ By-Laws, Boarc aining badly needed,
"v71rb of program to t;,
type of program and rigidly keeping to it.

the vte schedule is only sent for the pmrpose of Board planning and
intended for member guidance; the Board interprets and adjusts the 7
iming to local leag vo and to local conditions. Too rigid scheduling has made
league little study groups instead of what they AOU‘U be.
Worthington needs a very experienced person.

problems here; good people with an understanding of league.

attention from State; they seemed to get many good
Board Institute; seeméd to be doing a good job on PU?lIC relations

Fesgus Falls

complete reorgani

Moorhead

a very bright picture prevails here.




ﬂrofrﬂ“ c. me. Miss I ing who fosters pupil-teacher relationship.
program chair Lat .
Crosby rets no mads training, only material, from Brainerd Board--may get

very nice president in Mrs. Ericksen wi as good attitude.
T b g

rtrude Wa llwnrer check with them on Indiv. Liberties item;
training meeti ings o¢t3t to be held with the m
to,expect of a Board.

~

o
no real will to have a league here; poor turnout of Board members for the
2 Board members),have 1 Director and she has no job; are run completely
Gareis; president is school teacher who really doesn!'t function.
ask fcr a 1oet3ﬁ” with the whole Board and ask them what they want--either
leorganization basis with definite accomplishments to be fulfilled in a spec-
ime- or agree to Lishnh&. hey are the same as they were 5 years ago.lle cannot
afford the time and expense in money and personnel to furtncr ﬁerv1ce °uc* an
unwilling and unresponsive league. We can only hope
as a League or peacefully agree to become some sort of

y St, Paul and White Bear Township

Good group, particularly the Township. Seemed to feel that they received mant ideas

om membership and Finance, both needed aread of improvement.

Much mutual benefit from meeting of .ellu(’), Austin(8) and 3 frow
They were all full of gripes @irected at both State and National v
all explained and answered by Mrs. Horner, so meeting was LpOfUl
accomplishment, although good discussion was had on Membership an

lew Richland.
ch they felt
for no other
ocal Agenda,

hi
1f
d L

Plans for March

Area Conferences might deal with help on Annuak m
previous to March, send “1t some help on Budget' building and local current agend
a

Follow up in leagues on Reorganization status

Willmar

Have Conference on Metropolitan Area Problems, including all County council members
and Metropolitan Finance and Public Relations Committee members.

ALY

Have a meeting to discuss and consider the levels of organization--the community as
the basis for organization.

Think ahead to plans for lMarch in the City- Couhty area.
3. Sazenzki do briefing for league visits

I

Waseca and New Richland as possibilities for reorganization toa County Lea
gue,
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Minutes for Organization Committee Meeting on Janmary 7, 1957

Members present were Andesson, Beirne, Humphries, Hofcraffer, ¥rideen, DuShane, Carlson
Sazenski and Williams

Mrs. Anderson reviewed the Area Conferences in October (see sheet attached)
Mrs. Horner will be in Minnesota from March 25 to April 19.
Mrs. Horner suggested two northern and two southern conferences.

Something should be done for Duluth. They made their finance quota or cleose to it, but
would like help on how to get member contributions. Possibly a board training day for
Duluth, They need added members as their membership is down.

The Area Conferences could be training sessions for new officers either already elected
or selected by the nominating committee. Also train president to conduct her own
board training session for those members not included in the area conferences.,

Possible hostess Leagues = Park Rapids, Cass Lake, Bemidji
Duluth with Virginia and Hibbing
Owatonna
Tracy
Metropolitan - St. Paul
(any League can come to Metropolitan if more convenient)

Individuali visits suggested for Mrs. Horner - West St. Paul, Minnetonka Village,
Hutchinson-McLeod, Red Wing, Afton-Lakeland with Birchwood and Mahtomedi. Also
she should visit county councils,

Also a meeting for the larger suburban Leagues would be very helpful as their
problems are quite similar., Included would be Roseville, Edina, St. Louls Park,
White Bear Township, Bloomington, Richfield and Golden Valley.

Mrs, Anderson reported on possible new Leagues - Mounds View Township is quite determined
to have a League. We had a League in Spring Lake Park, died in 1952, MVT has a planning
committee of 12 and will have their next meeting January 30th.

Again emphasized was the standards for new Leagues - minimum of 50 prospective members
and must show room for growhh, as they would quickly use up membership if started with
less than 50.

Questions raised by committee members (no solutions found) :
What is solution for too small Leagues? A lot of them do not do a finance job that
is adequate. Voters service work is well done, however this could be done as citizens.,

What do we do with Leagues that do not accept help that is offered by state officers?

How are we going to strengthen small leagues? Could Battle Lake join with Fergus Falls?
Only thing they couldn't do then is local work.

We are stronger than we were 5 years ago, with more larger Leagues. However some people
are afraid to join the League, afraid to have anything to do with politics.

We have also received a letter from Canon Falls asking for help in organizging a league
there - have 25 people interested in League. The meeting will be held on Janmary 28th.
Mrs. Du Shane will attend their meeting on January 28th and tell them what is required
to become a League.
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MINUTES of the STATE ORGANIZATION COMMITTEE MEETING
April 16, 1957, at the home of Mrs, Sazenski of Minneapolis

The meeting was called to order by Mrs, 0, H, Anderson, chairman, Present were the
following members of the committee!

Mrs, Buttz of Alexandria Mrs, Marotta, St. Louis Park

Mres, Carlson, Granite Falls Mrs, Neumaier, Hibbing

Mrs. DuShane, Rochester Mrs, Sazenski, Minneapolis

Mrs, Fredin, Duluth Mrs, Young, Hibbing (State President and

Mrs, Hocraffer, Roseville planning to be on Orgenization Committee)
Also present were Mrs, Horner, of the national staff and Mrs, Wilson and Mrs, Williams
of the state staff,

Meterials on hand wers!

A Murphy Bag with publications arranged per portfolio for & local League,

A supply of "Besic Publications Needed by a Local League Board",

A supply of "General Information for State Organization Committee", including
"Materials Helpful to State Organization Committee! !"Report of Visit" forms,
"Woucher" forms,

A supply of all materials needed by the Organization Committee members.

After introductions were made, Mrs. Anderson discussed with the group the material in-
cluded in the sheets, "General Information for State Organizetion Committee." She
emphasized the following points:

The most important trait of an Organization Gommittee member is to help people to
have confidence in themselves, to feel gble to do the Job.

It would be good for Organization Committee members as well as a local League
Board to go through the recognition standards and by-laws and handbooks once a
year,

When state Board portfolio chairmen go to visit & League to help them on a epecial
problem, they should clear with the office and they should have briefings from
the office on that League, else the state budget could be wrecked,

Though the state Board has set 5,000 or more as the population of towns in which
we will coneider starting a League, the Organization Committee can consider ex~
ceptione to this rule and recommend them to the Board.

You will always have to interpret to a local League that the state Board and
state Committees are not "they! dut "we",

A special problem was discussed ~ that of how to work around & weak president,

One bit of preventive advice, as far as new Leagues are concerned, is to try
not to organize so fast that a peor, weak choice is made,

The question of expleining "rigidity" of League rules was discussed. If we explein
our few rigid rules ( lst 3 articles of model by-laws, non~partisanship etc,)
by giving the reasons behind them, they will be more gracefully accepted, If
we explain that the "rigidity" is most important during the provisional or
learning period it will be more readily understood, 3By contrast we can point
out all the ways in which a league may use imegination, creative thinking and
individual ideas.

Members need a 1ift, sometimes, even more than the Board, and if this is the case,
& visitor should talk to membership and perhaps committees, to promote more mem-—
bership participation.

In writing your initial letter, asking to be invited, tell them you want to know
of their successes, to share them with other Leagues, as well as their problems,
to see if you cen help work them out,

Wording of agendas needsmore understanding, Every agenda implies action sometime,
Council meeting time is time for deciding ORN consensus n :state.pnogram.

Reaction of pre~provisional League of Robbinsdale to area meeting was confusion and
discouragement, Perhape if they put it on ice, it will be seen to be applicable
later, Tell them its like making a dress by a pattern —- if you read it all
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firgt, you are confused; if you read one step, and do one step, the next step is easy
and logical,

We feel great concern over tiny Leagues, how to help them function, They need
help on how to do a minimum acceptable Job,

Virginia and West St, Paul are excellent new lLeagues,

Oannon Fells, a town of 1600, in Goodhue County, requested excitedly a League, but
have not heard from them since visitor brieféd them on League requirements, We
see no potential for growth there, and wonder if they might become & unit of
Red Wing, in the same county.

The county councils need continuing gdvice.

Mrs, Anderson then asked Mrs, Horner, who has been on loan to us from the national LWV
office for the past two years, on a shared-staff basis, to give us her evaluation of
the League orgenization in Minnesota. She reported!

Minnesota has had outstending succéss in area meetings, The ettendance is good.

35 out of 55 Leagues were reached this trip. The pattern of the suburban

Leagues meeting was excellent. (General remarks in A.M.} at 10:30, divided

10 Leagues into portfolio groups to meet with state Board person in charge

of each portfolio; informal lunch; at 1:30 all meet together to hear reporters

at each portfolio meeting and for unanswered questions to be asked of each other

and of the leaders). It 1s sometimes better to have 3 or more Leagues meet to
discuss prodblems, than for visitor to help each League separately.

Individual growth of leaders in Minnesota is notlceable,

Increased use of committees on state level is good.

Some Leagues need direct individual visiting, Could use pattern we used in Red
Wing this year - an all day meeting at a home, with meetings with board,

2 sete of prospective andfor Jaded members, with committees scheduled through

the day. Austin and Bemidji, possibly others, would benefit from this., Also,

Worthington would benefit from this kind of help since they don't attend area

meetings, May need to stay over night to do good Job.

Some tiny Leagues we see little hope for. Tracy ~ only hope is county, for they
are doing nothing now. Granite Falls and Jackson are doing League work, but
best way of growing in influence is to spread into county, do county survey etc,

Don't drop provisionals as soon &s recognized. They still need several visits,

County Councils: Need continual help, Ramsey doing well., Hennepin so large and
so diverse, they need advice and communication and orientation, St. Louis
County Council must be orgenized now that there are 3 Leagues in county, and
survey is so far advanced by Duluth League, else unevenness of interest and
knowledge will be great handicap, Washington County Council Jjust organized, &
seems to be off to good start, What about Anoka County Council?

The responsibility of Orgenization Committee is to propose a plan for the Organiza-
tion Chairman to present to state Board for acceptanoe or revision, Consider
woman power and money in deciding balance between individual visits and area
meetings,

Recommendations:

Continue area meetings, Suburban Leagues meeting a good model to follow, Try
two types next year! 1) Have state Board resource people and unit organiza-
tion people work together to present a progrem on national Continuing Respon-
eibilities (or other national ItemgI or II) as if i1t were being done for a
local League Unit d@iscussion leaders training session, with presentation of
material, training session, and sample unit meeting., 2) Have second seb
of area meetings in spring on taking progrem (local,state,national) to the
public, to be planned by Voters Service, Publications, Public Relations and
Finance Chairmen on state Board.

Faco up to the problem of tiniest, weekest Leagues. Can't continue as we have,

Help certain Leagues with individual visits, following pattern of Red Wing plan.

Help certain Leagues with special emphasis on membership and orientation, that
is,meet with membership and committees, perhaps more than the board.

Don't neglect your provisionals, Carefully plan for your new Leagues,
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Battle Lake
Buffalo

Cirele Pines
Columbia Heights
Falcon Heights
Kasson

New Prague

New Richland
Olivia

Park Rapids

SUGGESTED PLAN for 1957-~58 YEAR

B GROUP

New Ulm

North St, Paul
St. Cloud
South St, Paul
Waseca

Wells

C GROUP

Austin

Bemidji

Fergus Falls
(Battle Leke)

Owatonna

Worthington

D GROUP

Af ton~Lakeland
Alexandria
Anoka,

Arden Hills
Birchwood
Bloomington
Brainerd

Cass Lake
Deephaven
Duluth

Tracy Edina
Excelsior
Golden Valley
Granite Falls
Hibbing
Hopkins
Jackson
Mahtomedi
Minneapolis
Breoklyn Center Mound
Cloquet Red Wing
Crookston Richfield
East Grend Forks Rochester
Grend Rapids Roseville
Marshall St. Louis Park
g:w Hope it. P:ul

» Anthony Wayzata
Taconite villages White Bear

F GROUP
E GROUP

Crystal
McXeod-Hutchinson
Mianeionka
Moorhead
Robbinsdale
Virginia

West St, Paul

A GROUP PROCEDURE -~ These Leagues should decide, with state Board help, whether to
continue or disband, After new state Board is in office, a letter, tactfully composed,
ghould be sent to each Lesgue, with a questionnaire to be answered, Ask that answers
be the result of membership discussion, Questions should be based on recognition
standards, or else should be the recognition standards, with covering letter explain~
ing, Tell them that on the basis of answers the state board, considering each situa-
tion on 1ts own merits, will act on the future of that League., "We are aweliting your
reply." A second letter should be sent in fall, saying, "A visitor is coming to dis-
cuss with you your League status." Result: some Leagues will elect to retire, others
will teke advice seriously to do a better job, some may become units of neighboring
League, Committee must be prepared to help tiny Leagues do acceptable minimum job.

B GROUP PROCEDURE ~~ These Leagues will continue without a doubt, but they need indi-
vidual help, especially on membership and membership participation, need encouragement,

C GROUP PROCEDURE -~ These are good size Leagues that should be larger and/or better,
Some are set in their ways, have developed bad habits, don't attend area meetings, or
are only lately improving and need help, Suggest type of meeting used in Red Wing,

D GROUP PROCEDURE ~~ Use area meetings, in fall on taking national program to member—
ship, and in spring on teking subject matter to the public. Do pilot project in metro-

politan area first, then go out into state,
E GROUP PROCEDURE ~- This group of new or reorganized Leagues need several visits a
year after recognition, and if still provisional, a visitor at every board and commit-
tee meeting.

F GROUP PROCEDURE -~ Plan new League expansion carefully, balancing woman power and
funds gveilable, and metropolitan and out~state areas, and considering legislative
districts,




AREA MEETINGS

St. }a.'l_.l.‘L -

——

D'..ll u t;’; -

Owatonna -

Mrs. Horner's Report of Her Field Trip in Minnesota F = b 3 j

March 25 - April 21, 1957 3

et “LAA

March 27 - 19 Leagues represented with good attendance from most Leages .
Only one from St. Paul (in the afternoon only) and 3 from Minneapolis.
Discussion Focused on board erganization, committees and committee tools
and nonpartisansnip.

March 29 - (Mrs. Fredin present ) Hibbing, Virginia, Duluth present. 21

in all. Good discussion on entire agenda. Concentration ﬁ# on explanation
of county council which must be organizned as soon as possibles Duluth,
with Hibbing's consent, doing an excellent Know Your County and will

surely want to work on county ma‘ters some day. With Virginia recognized
and with differense in thinking between Duluth and Hibbing a Council
imperative.

Redwing, Wells, Hochester, Austin, Waseca and Owatonna present. 27 in all.
Mrs. DuShane there, Good participation in entire sgenda. Wells and
Owatonna disturbed because they have had members who have not received
National or StateVoter for a year or mwore, though they have sent in names
Lo states During lunch much conversation about proposed stateprogram;
wanting to send a statement from group. I urged any lLeague who wished

0 send further direction to State in second program round.

Mrs, Carlson attended. Tracy, Jackson, Granite Falls represnted. Tracy
served wonderful lunch. Changed emphasis here a little though we dovered
agenda. Tried to encourage membershi: growth - show aow to do a good
League plamning job with less than 17 board members., All small population
towns with much difficulty on local Current Agenda. Discussed desirability
of each doing a KYCounty, then poesibly members in County and later a
County Current Agenda. Trascy 17 members, 7 on Doard, Granite Falls 27
members, 8 on Board, Jackson 20 members, 10 on board.

Park Rapids-Mrs, Buttz did not come. Park Rapids, Bemidji, Moorhead, Brainerd present.

All far below potential membership. Park Rapids hold no board meetings,
but whole group meet each month. Mrs. Darling (Brainerd) and Bristol
(Moorhead) most helpful in diséuseion. Moorhead membership dropped to 30
and board at December meeting descided that, instead of being frustrated
because they eould not carry out all suggestions they would do what they
could (suggest vieit here soon). Brainerd seems to have improved greatly.
They asked for a good umit report form.

These conferences were all good. DBetter board or-anization and use of
necessary toold should result. Sheets prepared by state office after

St. Paul meeting showing board and committee tools excellent. In several
instances there were problems in interpreting non-partisanship at local
level.

Local Leasues Visited

Duluth -

Annual meeting. Good attendance, good board presentation of budget

and program, but no disecussion fror members - t0¢ bads Mrs, Welch seems
excellent League leader. Had arranged to have Legialative Chairman report
on status of Constitutional Convention with 25 letters writien during
lunch - which Mrs, Welch mailed. This is a fine League.




Field Trip - 1997, Yerch and April

Austin - Adopted new by-lawe (standard) but seem to be following same old pattern with
unit chairman on board, Discussed proper techni ues for keeping unit chairman
informed of board plans without attending boardmeetings. Board organigzation
is weaky, but largest membership they have ever hady and influential in community.

West St. Paul - Une of the best provisional League boards 1 have seen. Went over steps
needed for recognition, and to gel started as recognized local League. Mrs.
Humphries has done swell job here.

Red Wing - Arrived 5130 asms = from 9 to 12,:30 conferences with several board members
on membersghip, finsnece, reasching community. At 1330 one group of inactive and
potential members came in for League talk. At 3330 another group ceme, with
most of first group remaining, til 5 pemes The idea waz to inspire member
participation and get new members, An old League, goodPresident, and a fine
vice president who will be nexi president. Open 0 suggestions and working
for new members and leaders.

Bemidji - This is an old Lesgue with ingradned bad havits. Elevea elected directors
plus officers on Board, unit chairmen attend board meetings, but board members
attend only when they have a responsibility., Unit 2 has 20 members, other 4
units have small membership; total membership, T70. Miss Shimmin, at conference
in Park Rapids, saild she wnderstood beiter how to get her board set up and
working. I hope there will be fellow up here.

Excelsior - Annual Meeting. Beautifully plsnned dinner and annual meeting. Board
presented budget and program well, but little participation from floor.
Program adopted was on Civil Defense - and they do have a City Ordinance on
Civil Defense. Fine atiendance, members and guests. My talk was on the
importance of the League « prestige of league as a whole, etc. inaspiring
more memober paxticipation. Iwelve new mewbers joined., Mrs. Schmidt, new
preaident, did fine voters service jobe.

Mimnmetonka Village ~ attended by about 50 members. Adviser, Mrs. Hocraffer, took me.
President, Mrs. Johansen, very fine. Two hours of League crientation snd questions.
A gool meeling.

Hutchinson-Moleod ~ Since Anderson and Williems were there-no report, except to say that
unless Mrs. Duncan or somecne else can step in at once to help new president
organigze the new board and orient end integrate the 30 new members, all ve
have invested in time and money will be lost.

large Suburban League Conference -
This was an excellent group of leaders. Agenda very well plammed. State board
members did fine job in busz sessions. The discusson on Local Currant Agenda
good ¢ showed that continuous help needed here, Concern about local inter-
pretation of non-pariisanship. Ver y constructive discussion on committees.
Age level of group very exeiting.

County Counciles - no report since Anderson attended.
Organization Committee Meeting - most promising organization committee I've seen in

Mjmnesota., Think the tentative plans for future organizastion work good. Hope
as Grace Wilson travels in field she can trein new voluntéers.




Mrs. Horner's field trip - March and April, 1957

New Board training - I was impressed with the new board members, their League understanding,
and their responsiveness to state board training.

Final Re-cap - I liked the tentative pleans for two series of area meetings. The first
geared 1o workshops on National Program, resource comnittee, briefing meeting,
and demonstration vmit meeting, The second - taking League to community with
emphasis on community aetion on Program (a1l levels), voters service, publications,
publie relations and {inance to meke it possible! Also like the projected
plans for Grace's field work. I'd like to see President visit as many Leagues
28 possible - more state board getting acquainied with members « not just board.

It's been a thrilling experience to work with you all and I am grateful for it.
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Memo: To local League Presidents
From: Mrs.O. Hs Anderson, President, and Mrs. kenneth Sigford, Conference Chmn.
Rl Area Conferences on Taking National Program to League Members

Do you remember.......that we have been requested to reach consensus on our
national Item I, Individual Liberties, by November? By this date all 1000 plus
local Leagues in the country have been reminded by national to decide in what ways
they want the federal loyalty program modified, so that by next national convention
some decision may be made by League members in the field of legislative action,

To aid our local Leagues in this effort, the state Board has now completed plans
for the series of area conferences that were forecast in the State Board Report.
The purpose of the conferences is to give you help in taking League program to the
member. We are giving you the details of all conferences so that if you cannot
attend the one nearest you, perhaps you can go to another one. The meetings will
all start at 9:¢30 and adjourn at 3.

The subjects considered will be national Item I, Liberty and Security, and the
first five international Continuing Responsibilities. The emphasis will be on
techniques - briefing, discussing, consensus - in other words, suggestions of ways
to have successful unit meetings.

We think it would be valuable for you to send to this conference your Item I
Chairman, your national Continuing Responsibilities Chairman, your Unit Organ-
ization Chairman, your Publications Chairman, your Bulletin Editor. If you have
no Unit Organization Chairman, or if for any other reason you think it would be
helpful, you are welcome to send your Unit Chairmen, also. And you, Madam
President, are cordially invited to attend.

It would be very helpful to each person who attends to prepare herself ahead of
time by reading Just Suppose You Were in the Other Fellow's Shoes (national publi-
cation #245), Liberty and Security (national publication #239) and the July 1957
national Voter.

CALENDAR OF AREA CONFERENCES

September 11, Wednesday, Metropolitan Area Conference, for Leagues with three or
less units, and for new Leagues.

Where? Robbinadale, City Hall upstairs, 4145 Hubbard, 1 block south of
Broadway.
Lunch? Bring a bag lunch, and Robbinsdale League will serve coffee and
dessert for a small charge.
Reply to state office by September 4th the approximate number
attending from your League.
Afton-lakeland, Arden Hills, Birchwood, Buffalo, Circle Pines,
4&# Columbia Heights, Crystal, Deephaven, Excelsior, Falcon Heights,

Mahtomedi, Minnetonka Village, Mound, North St. Paul, Robbinsdale,
Ste Anthony, Weat St. Paul

Affiliated with the
League of Women Voters of the U.S.
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September 18, Wednesday, Northeast Area Conference

Where? Hibbing, in Public Library, 2100 5th Avenue East

Lunch? We will adjourn for lunch at the Androy Hotel. Reservations
not necessary.

Who? Bemidji, Brainerd, Cass Lake, Duluth, Hibbing, Virginia

September 18, Wednesday, Southeast Area Conference

Where? Rochester, in Rochester Room at Miracle Mile, on 3rd floor, enter
at rear door. Junction of U, S. Highway 14 and 52.

Lunch? We can buy lunch for 75¢ Reply to state office the approximate
number attending from your League by September 11.

Who? Austin, Kasson, New Richland, Owatonna, Red Wing, Rochester,
Waseca, Wells.,

September 18, Wednesday, Southwest Area Conference

Where? UNew Ulm, at Eibner's Cafe, on the main street of town.

Lunch? We can buy lunch at the cafe, no reservations necessary.

Who? Granite Falls, Jackson, McLeod-Hutchinson, New Ulm, Olivia,
Worthington.

September 25, Wednesday, Northwest Area Conference

Where? Alexandria, at Golf Club, 2 miles north of town on Hwy 29

Iunch? Lunch served at Club for about $1.00. Reply to state office the
approximate number attending from your League by September 18.

Who? Alexandria, Battle Lake, Fergus Falls, Moorhead, Park Rapids,
St. Cloud.

October 9, Wednesday, Metropolitan Area Conference for large Leagues

Where? St. Paul, Macalester College, 1600 Grand ivenue, in the Union,
Room 107.
Lunch? Lunch you may buy in the cafeteria. Reply to state office the
approximate number attending from yourlLeague by October 2.
Who? Anoka, Bloomington, Edina, Golden Valley, Hopkins, Minneapolis,
Richfield, Roseville, St. Louis Park, St. Paul, South St. Paul,
Wayzata, White Bear Lake.

We hope very much these conferences will be helpful to all of you. The state
board and committees are working hard on making them a success. The local
Leagues can contribute greatly to this success by sending a good delegation
(£fil1l up a station wagon), and by asking their delegation to read before they
come the three publications -- Liberty and Security, Just Suppose, and the
July 1957 Voter. See you there!




League of Women Voters
8t. louis Park, Minnesota

70 THE UNIT CHAIRMAN:

The questions below are to be separated and given t0 all members and guests
present at your first September Unit meeting, wdth the hope that information
can be given informslly and discussion stimulated.

The major discussion development will answer the following questions:
1. What makss the league different from other orgamizations?

2. JMre we being effective in terms of really promoting more
effective govermment?

3. Is it necessary for such an organization as ours to "force"
people to use their vote?

L, What are we going to do in the St. Louls Park League this year?
5. How can our unit do a better job?
6. How can I, ag an individual, serve best?

QUESTION NO. I
It has been said that the League is a "safe" and "respectable® organisation,

requiring little personal sacrifice or risk to reputation, even avoiding
areas of much conflict. Do you think this is true?

QUESTIOR M. II
Do you think the rule of "study firgt, then act" is a wige ome?

QUESTION Wo. IXI
Has the League ever been criticised for the stands it has taken?

QUESTION NO. IV

Does the League's Publicly Stated Opinion make any difference to public
opinion or the passage of legislation at the three levels of govermment?

‘QUESTION W. V
Can't other groups do the same thing with more effect?




QUESTION NO. VX

Is our work in the League bringing about a "Natiom of Informed amd Active
Participants in Government® as our purpose is stated?

QUESTION WO. VII
This question came up during our own Finance Drive: "Is the League following
up on the charter which they advocated to see whether the elected officials

of our city are implemsnting and supporting it? In other words, are we
"Watchdoga® over government?

QUESTION NO. VIII

What is our League going to do this next year?

QUESTION M3, IX

Is our Unit doing the best job it can for the St. Louis Park League? Have
we enough members? Do we "know what we are talking about" so that we are

good League boosters? Can we improve our meetings? Do we have suggestions
for the Board?

QUESTION NO. X
What can we as individual members do to make & year in the League Worth while?




Unit Chmn=3

SUGGESTED INTRODUCTION TO THE QUESTION-ANSWER DISCUSSION:

We're going to talk about the League, its purposes and its organ’szational
structure during this reeting; but let's try to avoid a repetition of "what
-m all know" and use this session to (1) clear up some areas of honest confus-
ion, (2) set our sights upon goals of accomplishment for the coming year, (3)
prepare ourselves with gome facts in order to answer questions of prospective
members and to intelligently debate with any critics of the League, ard (L)
throughout our discussion remember that WHAT we study and HOW and WHEN we take
"action" in support of changes in government or legislation in any field is wp
%o us as members.

Pach (or most) of you have questions in your hands. Fach question can be
followed by discuseion and I hope that all of you will say exactly what you
think about these subjects. Those who are at their first meeting tomight can
add to owr talk by giving the viewpoint of one who has only read or heard about
the League-=those of us who have been in the League for sometime may well be
somewhat prejudiced!

We'll start with Question No. I+ It has been said that the League is a
"safe" and "respectable" organization, requiring little personal sacrifice or
risk to reputation, even avolding areas of much conflict. Do you think this
is true?

FACTS TO BE BROUCHT OUT TN DISCUSSION:

The lLeague is not afraid of conflict, but our rule of study first, then act,
som.times results in not being publicly on ths scene at the time that issues
ar- most controversial. It also results in respectability, because our actions
are not ruled by our emotions or smap judgments, but are based on facts.

As to personal sacrifice and risk for reputations, it's true that people in
active party politics are more often targets of "mud-slinging.” Those women
vho are willing to run this risk and wvant to be in on the writing of party
platforms and the sctual selection of candidates for state and national of fice.
should certainly join the party of her choice and work for it. lLeague members
have as much right to do this as any other citisen, as long as they are not on
the Beard. As Board members, they speak for the League and are associated with
it in the public mind.

There is often confusion as to the meaning of our non-partisanship. Actually,
we are partisan on issues once we have studied and made a league Stand, Ve
actively support measures to promote more efficient and representative govern-
ment, and these same measures often appear on the platforms of either or both
parties. Ve do not support candidates for election at any level--we publish
information on all candidates and give all candidates a chance to appear before
the public and explain their stands on issues.

ﬁstion No. ITs Do you think the rule of "study first, an d then act" is a
L one

FACTS TO BE BROUGHT OUT IN DIBCUSSION:

The League has found that educetion for wise voting has been an even more ef-
fective force than "stumping® for certain legislation. Tarly League experience
of concentration on passage of legislation resulted in a few women gaining

much knowledge; but tne idea of a nation of informed women voters .as neglected.
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Seversl hundred letters can also do mors good than a few brillisat lobbylsts.
"Study first, then act" has made a reputation for the league. Our publications
reach many non-league citisens, and many obthers watch for the Leagus Stand in
making up their own minds.

estion No. 11I: Has the league evelr been criticised for the stands it has
aken?

FACTS TC BE BROUCHT OUT IN DISCUSSION:

A State Senator made the statement on the floor of the Minnesota State Senate
that Constitutional revision is wanted only by a few militant women." Letters
from local Leagues changed the votes of many state representatives between
committee sessions and floor roll calls on League-supported vills. These bills
have their zritics who might therefore be called critics of the League.

About three years ago, a national columnist (Fulton Lewis, Jr.) and a veterans
organization both criticised the assistance our Individual Liberties project

was receiving from the Ford Foundation. The author of one of our pamphlets wes
said to have "communist leanings," a popular harpoonm at the time--and the sub-
ject was definitely comtroversial with adjerents at both extremes. Our

national president made an effective rebuttal, and the project went on.

Tn view of the recent imvestigation and study of the government's loyalty program
and also recent bourbt*decisions affecting constitutional liberties, we may soon
be asked for "concensus" so that the League can take a positive stand on this
question.

uestion No. IV: Does the League's pyblicly st/ ted opinion make any difference
go pubiic opimi

on or on the passage of legislation at the three levels of
government?

FACTS TO BE BROUGHT OUT IN LISCUSSION:

It did make a difference on our own (ity Charter adoption. The lsague also
successfully supported now-accepted changes at other levels of government, such
as: State Civil Service law, State School Reorganization, State F.F.P.C., Child
Labor law, Minimum Wage law, County Assessor System, Réciprocal Tradey, Support
of Urited Nations, Pure Food and Drug Act, Social Security Act of 1935, and
many others.

Question No. V¢ Can't other groups do the same thing with more effect?
FACTS TO BE BROUGHT OUT IN DISCUSSION3

Groups that are more social often divide theilr efforte into many interest and
activity aress and are therefore not as effective.

Grougc that are more intellectual might be beyond our budgets, or capabilities,
or both,

Groups that are classed with political parties or improvement associations
cannot offer both sides of the question, and have not been set up to disseminate
facts, but to sell a candidate.

%nﬁm No. VI: Is our work in the League bringing about a "Nation of Informed
and Active Par

ticipants in government® as our purpose is stated?
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FACTS TO BE BROUCHT OUT TN DISCUSSTON:

In 8t. Louis Park our League wnits have registered over 2000 new voters in

2 years, The League's distribution of facte on various issues reaches marny
people. The League's membership contributes to informed husbands and friends
as well as the member harself, and this membership keeps on growing. Even
former members tand to keep up the interest in government which the League
stimilates,

However, the fact that only a small percentage of registered voters turn up
at the polls for municipal and school board elections show that there is
still much work for us to do.

Question No. VII: This question came up during our own Pinance Drive. "Is
the League following up on the charter which they advocated to see whether
the elected officials of our city are implementing and supporting it?" In
other words; are we "Watchdogs" over government?

FACTS TO BE BROUGHT OUF IN DISCUSSION:

All citizens should be "Watchdogs", and the L~ague works to stimulate interest
in government at all levels. The first step for a good "watchdog® is to see
that sound governmental structures are adopted; Second to work for the nomina-
tion and election of responsible officials; third, we must remember and remind
others that if we "let George do it", we have to stand by the decisions he
makes for us.

Question No. VIII: What is our League going to do this next year?

FACTS: Distribution of the League calendar for the year. A discussion of
the "Current Agenda® at locdl, state, and national levels would be of
interest if there is time.

%teatiom. IX: Is our Unit doing the best job it can for the St. Louis
rk League? Have we emough members? Do we "tnow what we gre talking
about" so that we are good League boosters? Can we improve our meetings?
Do we have suggestions for the Board?

DISCUSSs Publications "Murphy-Bag", how to order and methods of payment
Use of National and Minnesota Voters at Unit Meetings
New ways to give reports —c1ipping displays, use of blackboards, etc,

%estion No. Xt What can we as individval members do to make a yvear in the
agne worth-while?

DISCUSS:s Point out that each member has special talents to offer. There is
room in the League for the person who only wants to learn too. All members
are expected to give a topic during the year, and will get help from the
Beard Member who is Resource Chairman for that Item. Some will vant to serve
on special committees of the League, all will help with Voters Registration,
Finance Drive, and will try to attend general mestings.

Aseign the topics for the next several months, or for the whole year., Find out
which members are interested in committees of various kinds.

Scme of the longer-term members might & 1lwhat the league has meant to them,




FOR UNIT CHAIRMEN: League of Women Voters of St, Paul
(Please fill in form immedlately 123 West Fifth, Ste Paul 2, Minn,
after meeting & mail to league office, ) Cae 2=31.78

RECORDING SHEET UNIT NO.
L
Number of menbers present csidiv
Number of members in Unit

New Members Name Addrees

Visitors

Members who have dropped - Why

FHEEEEREEEEERERBEEEE

Item discussed Time allowed for report
Time allowed for discussion

Consensus of group

Recommendation

HISEHHBHEHEEEEEEEEEHEEEHE

Any special Unit Projects:

Next Training Meeting to be attended by

Other Comment :

Unit Chairman
Telephcne No.




League of Women Voters of Minneapolis
84 8. 10th St., Room 407 Fe 3-6319

CHAIRMAN'S REPORT OF UNIT (This form is to be filled out by each
chairman after every unit meeting and
NAME mailed promptly to the League office,)

TO RESOURCE CHAIRMAN, from Unit DATE:

L4

Subject of discussion held:

Who led it?

Did she attend Chairman's meeting at which subject was presented? Yes No
What significant comments were made as a result of the discussion?

What conclusions did your unit reach?

Did your unit have any unresolved questions on the subject? 3

_— - —— —— ———

(Fill in this section, too, if more than one subject was covered at your meeting,)

TO RESQURCE CHAIRMAN, from Unit DATE:

Subject of discussion held:

Who led it?

Did she attend Chairman's meeting at which subject was presented? Yes No
What significant comments were made as a result of the discussion?

What conclusions did your unit reach?

Did your unit have any unresolved questions on the subject?

TO RESOURCE CHAIRMAN, from Unit

Subject of discussion to be held next time:
Who will lead it?

TO ORGANIZATION CHAIRMAN, from Unit

Where was meeting held?

How many present?
Names and addresses of guests: >‘

Were there any short reports made bringing members up to date on League items?
Local State National League Day

Do you have any problems or suggestiong?




i/ had a thought after we were talking this morning....wonderifig if we could develop
within the Orgenization Committec spme specialists in say Discussion Lezadership,
Training Meetings, Workshops. I was thinking that sometimes we could ke called on
for help in one of these fields, and its hard to know as much as we should about them,

If we did this, it would have to be in connection with some program field, because we
would have to,have something specific to talk sbout., I wonder if it would be good

to work with Alice May Watson, on local Agenda. Perhaps she and one other person
could work out a plan on how to take the local agenda from thehands of the resource
chairman to theleader, and then to the member...just exactly HOW to do it,..Maybe we
could find somebody excellent to help us get stapbed in this, Mrs. Glabe of Bloomington
somebody Roberta knows in Crystal, somebody Jane Angrist knows out at the lake,...
maybe we could even have a little demonstration of this at this next meeting,.

Does this seem like a good idea? at this time? Just a thought...




Jenmary 10, 1958

Memo? Po lembars of the State Organisation Committee,

¥ront Irone Janski, Chaiman,(6500 2nd Ave, S¢., Mpls, 23, Nimnl)
Ret loeting of the Comnittes

The next meeting of the Jtate Organization Comnittes will be hhld in the State
Office, on Vednesday, February Sth, from 10130 to Sbout 3 P, If you will bring
your own sandwishes, we will furnish coffee, And Iif you want & garage reveyvabtion
in the Union gamage, let us know, & week befopre hand, I hope very much that you
will come, ¥ill you let me know that I can expect you? (UN 9-7885)

The Agends will included

1) BReport on Orgmnisation Plans of syring, 1957, and to what extent they have
beon achleved,

2) Provisional Leagues - what we expeet of them, and how they are progressing
tovard recognition,

4) What should owr future plasns be in work with established Leagues?

h) What cultiwation of new Lengues should be somsidoredl?

§) What suggestions do Orgaization Comnittee membdars have for improving our
works, especially with new Leagues?

é) Any other ideas for improvement of Omniution work in Mimnesota?
j) | '_‘_E.,-..,'- » A ARAATYL - ~ o _3 3 _ o \J‘&I\ L ,'..'-_‘J
q ¢ \\L \ O . ‘.‘j Y

Sent to Mrs. Anderson, Buttz
Sazenski, Williams, Marotta

,D03rlson, Fredin, Hocraffer, Humphries, Newmaier, Wassing,
y ~“uncan, and Wilson and Janski,




Janusyy 10, 1958
To Members of the 3tate Orgaization Committee,

t

Promi Irene Junski, Uhaivman (6500 2nd Ave, So., Mpls, 23, llhm.)ij

Rel Keeting of the Committes

The next meoting of the State Organisation Committee will be held in tha State
0ffice, on Yednesday, 3o'hmsy Sth, from 10130 %0 about 35 P.M, I hope very such
that you will come, ¥ill you leot me lmow that I can expect you? (UN 9«788%5)

The Agenda will includet

1) BReport on Orgsnisation Mlans of spring, 1957, and to what extent they have
been achieved,

2) Proviciomal leogues -~ vhat we expect of thes, and how they are progressing
toward mmltlm{y

ﬂ What should our future plams be in work with established Leagues?

&) Vhat enltivation of new lLeagues should be consider? —

5) vhat suggestions do Organisation Committee members have for improving oup
work, especially with nev leagues?

6) Any other ideas for improvement of Opgonisation work in Ninneseta?

If you will bring your own sandviches, we will furnish woffee, 4nd if you want
& garage seservation in Union Gargge, let ns know, a week bdafore hund,

Sent to Mre. Anderson, Buttz, Carlson, Fredin, Hocraffer. Hemphries, Newmalor, Wassing,
Sazeneki, Williams, Marotia, Duncar, and Wilecon and Janeki.




t;Leag?e of 'Wgmen Voters of Minnesota, 15 & Washington Aves., Minneapolis 14, Minnesota

040258XXXX
.J‘ MINUTES
> State Organization Committee, Feb.5, 1958

Present: Mrs. O. J. Janski, chairmen and member of State Board; Mrs. O. H. Anderson,
State President; Mrs. Buttz of Alexandria, Mrs. Robert Carlson of Granite Falls, Mrs.
Lloyd Hocraffer of Roseville, Mrs, Humphries of Afton-lakeland, Mrs., Neumeier of Hibbing,
Mrs. Wassing of Golden Valley, Mrs. Ernest Marotta of St. Louis Park, and Mrs. Wilson
and Williams of the State Office Staff. Unable to be present were: Mrs. C. Ms Fredin
of Duluth, Mrs. Cs R. Sazenski of Minneapolis. Visitors present were Mrs. Dale Jester
of Deephaven and Mrs. Donald Glabe of Bloomington.

The first order of business was to review the Organization Committee Plans of spring,
1957, and to see to what extent they have been achieved.

A Group - This group of leagues received a letter from the State Board asking them to
review their performance in relation to the recognition standards. Then a meeting for
thesa Leagues was planned for Saturday, December 7, 1957, in the State Office, at which
time State Board members (Mrs. Anderson, Janski, Watson, and Mrs. Wilson of the staff)
reviewed for them the minimum acceptable in each field of League worke The Leagues
sending representatives were: DBattle Lake, Buffalo, Columbia Heights, New Richland,
Olivia, Park Rapids. Each of these Leagues' representatives indicated at the end of
the meeting that their League, they thought, wanted to continue. The bus travel ex-
pense for these representatives was paid out of state League budget. Kasson League
did not respond, and the State Board will send a visitor to Kesson to determine with
the members there the future status of Kasson League. Circle Pines and Faloon Heights
Leagues had separate conferences with State Board leaders before this meeting, and made
improved plans for the future., New Prague and Tracy voted to disband before this meet-
ing was held. O0livia was offered special help of visitors coming to Dlivia, if they

. would set the day. (No request has been received). All above Leagues received a letter
outlining the discussion and decisions of the Conference, and they were offered special
help on request.

B Group - These Leagues were visited by individuals -- New Ulm by Mre. Janski and Mrs.
Wilson; North St. Paul by Mrs. Kenneth Green; St. Cloud and Brainerd by Mrs., Janskij
South St. Paul by Mrs. John Hill and Mrs. Wilson; Waseca by Mrs. Wilson and Mrs,
Janski; Wells by Mrs. Olson. 8St. Cloud and Waseca and perhaps Wells should have a
follow-up visit. Wgseca could be handled at another small League conference as could
New Ulm.

C Group - These Leagues were visited by individuals -- Austin by Mrs. Janski and Mrs.
Wilson; Bemidji and Fergus Falls and Moorhead by Mrs. Russell Duncan and Mrs. Wilson;
Owatonna by Mrs. Janski and Mrs. Wilson; Worthington by Mrs. Janski. In each of these
cases, the attempt was made to meet with committee heads and/or committée members &s .
well as with board.

and 45 Leagues
D Group - These Leagues were reached through area conferences (350 members/attended 6
area conferences in October 1957, and 400 members from 50 Leagues attended 7 area con-
ferences in March, 1958) and by visits to 15 Leagues by State Board members. The
following Leagues have not been visited (or reports have not been received, if they
have) : Cass lake, Deephaven, Duluth, Edina, Excelsior, Golden Valley, Granite Falls,
Hibbing, Jackson, Mound, Rochester, Wayzata, White Bear lake will be visited sogn by
Mrs. Anderson and Miss Salisbury. Minneapolis and St. Paul will be visited in March
by Mrs, Janski,

E Group - These new Leagues were helped at every board meeting &nd at many commitiee
meetings by: Crystal by Mrs. Williams of Office Staff; Minnetonka by Mrs. Hocraffer;
Robbinsdale by Mrs. Marotta; Virginia by Mrs, Neumaier and by Mrs. Wilson of Staff;
West St. Paul by Mrs. Humphries; Mrs. Wilson helped in the early stages of organiza-
tion in most of these Leagues. lMcleod-Hutchinson was visited by Mrs. Duncan, Janski,
Wilson and Carlson several times. Moorhead was visited by Mrs. Duncan and Mrs. Wilson
and Mrg. Buttz.
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. EsGroup - Brooklyn Center and St. Anthony knocked on the door, and were started on
th¥ir wey with the advice of Mrs. Sazenski in St. Anthony and Mrs. Wassing in
Brooklyn Eenter. Mrs. Janski, Wilson, Williams and others helped in the early stages
of each League.

Because we know many Leagues have been troubled by poor discussion in unit meetings,
and because the Organization Committee is concerned with helping many Leagues in
different fields, Mrs. Glabe of Bloomington and Mrs. Jester of the Deephaven League

were asked to attend our meeting to tell what they have done to help improve dis-
cussion, in their own Leagues.

The following recommendations for work next year were made:

1) That newest Leagues should have visit by advisor every two months or so, prefer-
ably by a different advisor than they had during provisional period.

Crystal — |'(~\:§.ka“,~4‘ — TArkRerarn =

Minnetonka — )}~

Virginia —

West St. Paul "‘“W@JJWY\_ 3\4\:

2) That separate visits should be made to specific Leagues that we know have need of
help.

Anoka
Excelsior
Hibbing +
Hopkins *~
Granite Falls
Moorhead ¢~
Olivia 2

3) That a meeting of leagues in areas where there is overlapping of membership
causing problems in fields of finance, public relations, membership etc. should be
arranged.

Deephaven
Excelsior
Hopkins
Minnetonka
Wayzata

4) State Board should offer visitors with special talents, from State Board and
State Committees, to Leagues that express desire for such help,

5) That 4t might be advisable to have another "small League conference;" if group
is too large, would have to have two such conferences,

6) That exploratory work by done in 4 areas by August, 1958, so that plans can be
made to start one or two new Leagues, if it seems feasible.

Albert Lea by Fafibawit

Faribault by Owatonna

Grand Rapids by Hibbing & Brainerd

Marshall by Granite Falls The meeting adjourned at 3 P.M,
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SUMMARY - PRESIDENTS WORKSHOP

The role of the local league president is complicated, varied and sensitive.

It involves at least three important facets of League work: bringing the lLeague
program in the most effective way possible to individual League members, repre-
senting the League in the community, and communicating to the state and national
Leagues the progress of work and tenor of feeling of the local league.

The local League president should make the fullest use of the helps available
to her: the local, state and national by-laws; the League handbook; League
publications; and the willing assistance of the state board. She should know
the programs of her local League, the state League and the national League in
order that she can help the local board plan for adequate coverage of all three.
She should understand the structure of the League, how it operates, levels of
League work, their relation to each other, program making procedures, etc.

The local League president should delegate work to the proper chairmen, urge
the use of the committee system by those chairmen, and in general be an
effective liaison officer for her League. Most important of all, the local
League president should carry on her duties in such a way that there will be
a natural continuity in the docal League.

President should plan board meetings well in advance - read all mail and see
that someone, usually the Publications Chairman, is responsible for getting
publications and pertinent parts of State President's letter to board members
before the meeting.

The President should work out an agenda for each board meeting with a notation
of time allotment for each item. This does help to keep discussion to the
point. DMeetings should start and stop on time, and be at a regularly scheduled
time and date. All board members should be expected to attend and stay through
the entire meeting since they are responsible not only for their assigned field
but for all board decisions. Board members should know their specific respon-
sibilities, and what is expected of them at each meeting. A small bell or
gavel (we know a president who used to whistle) might help discourage off-the-
point discussion, several talking at once, or separate little discussion groups.

What the President should know about the Secretary's job. The Secretary records
League discussions and decisions, minutes of the Board, membership, and annual
meetings. These should always include name of League, day, month, and year;

if a board meeting those present. Time and place of next board meeting should
be at the end of the minutes. Minutes do not need to be lengthy, but should be
complete. Three copies should be made of all minutes ~ one for the secretary's
record, one for the president's file, and one to be sent to the state office
immediately after the meeting (pencil carbon can easily be used).

What the President should know about the Treasurer's job. The treasurer keeps
the financial records of the League and should give- an up-to-date report at
each board meeting.* This report includes money received during the past month,
expenditures, balance on hand, and number of paid members. The treasurer is
also responsible for sending a list of new members, changes of address, and
drops to the state and national, office once a month.

* see sample Treasurer's Report on next page
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Letters received by the President should be brought to the attention of the
board. Ex: important points of State President's Letter should be read,
excerpts from memos from National, which only the president receives, should
be read, and all letters of commendation.

Letters requesting funds should be answered, if possible. The League does
not accept contributions from or give contributions to any organization
except those working directly in the League program field.

Board members who wish to do active party work, must resign from League board.
This should receive full publicity, with explanation of League policy.

Board planning for year - tentative calendar. All board members participate
in over-all plans. These advance plans must be flexible enough to allow for
changes, sudden demands, or emergencies. Time, money, and woman power avail-
able should be considered carefully, It's better to do one or two really
good jobs, than to do five or six that are mediocre. Calendar should show

a balanced coverage of local,state and national program.

Suggestions for board replacements should come from board. President contacts
person selected. Sometimes the problem of board replacements is turned over
to the Nominating Committee.
Alert board members of responsibilities for next board meeting.
When the President is going to be out of town, she should delegate another
person to be responsible for the League mail.
SAMPLE TREASURER'S REPORT
Balance on Hand, May 1, 1958 $150.,00
Income for May 40.00
Dues (4 @ $5.00)

Member Contributions
Non-member Contributions 15.00

$190.00

Expenditures for May 58.00
LWV of U.S. (publications)
LWV of Minn. (% of pledge)
Farnham?s (supplies§
Postage (bulletin)

Balance on Hand, May 31, 1958 $132.00
Paid Members, May 31 20

Three copies (at least) should be made for each board meeting - 1 for treasurer’s
file, 1 attached to minutes in secretary's file, and 1 for president.




State Board Report QUTLOOK FOR WORK June, 1958
on
LOCAL AGENDA

The Local Agenda Chairman's Notebook should contain: Local League Handbook, Publi-
cations Catalog, Know Your Town or County Surveys, A @uide for Metropolitan Area
Study, and Model County Council Agreement and Policy Statement (if appropriate),
Tips on Carrying Out Program, Program Record (available from LWV of U.S.); Publica~
tions Catalog, Local Current Agenda of Minnesota Leagues 1956~57, 1957=58, 195859,
Minnesota Voter November-December 1957 and 1958, Local Current Agenda Resource

terial list, 1955 (available from LWV of Minnesota) and your local League Budget
and By-laws. Paragraphs addressed to Local Agenda Chairmen from last yearts
Prosidentts Letters siiould also be included.

We as local Leapue merbers have chosen our Local Current Agendas at our annual
neebings. Our new boards are beginning to plan next year's work. During the coming
year the Local Current Agenda committee on the state board hopes to help local
Leagues with their problems.

This year we will have gonsultants as committee members who will aid local Leagues
with specific items. We shall mnswer requests with packets of material or references.

In addition we urge that each lLeague consult the Local Current Agenda lists for
1957=58 and 1958~59 and write directly to those Leagues who are now working on or
have completed a similar item. This exchange should be helpful, For Leagues in

a central geographic area working on the same problem, we shall be happy to arrange
meetings.

If your League completes a successful local action job, please brag a little, or,
if you are sad about it, tell us, too., Your step by step resume will be invaluable
to other Leagues.

We hope Leagues who have been disheartened by lack of interest in local problems
will re-emphasize visits to local government bodies including councils, boards
and commissions. Go, See and learn Tours may be just the spark your League needs
to reassess your community,

We suggest that each Local Current Agenda chairman start a loose leaf notebook., If
records are kepton the development of your sgenda, succeeding chairmen will have a
better idea of the procedures to follow. This cumulative record to be kept from
year to year in one place will eliminate lack of information about previous agendas.

The November-December Voter will have an article on some phase of Local Current
Agenda. If you have suggestions on the type of article you think would be helpful,
do let us know.

Fach year more Leagues have shown an increasing interest in Community Planning.
Since we all recognize the trend toward community planning or beyend this to regional
planning, the Local Current Agenda committee is proposing to hold a Planning Workshop
in the Twin Cities in November.

These are the tentative plans of the committee. If you have suggestions we might
use, tell us. Local Current Agenda as a state board portfolio is just three years
old and like all three year olds, has soms developing to do.
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LOCAL CURRENT AGENDA NOTEBOOK

Keep a general calendar of local events, Attendance at boards, councils and
commissions helps keep League members in touch with current local problems.

Compile a list of various elections pertinent to local government.

Keep at hand a list of local officials, telephone and address plus brief
description of official's responsibilities.

Regular observer
a. In many Leagues a regular observer is appointed to attend meetings of school

board, local council, park board, etc., usually by the Local Current
Agenda Chairman. She should be courteous, friendly and have a "poker face'
if possible.

b. If an observer from the League will be regularly attending meetings, it is
good policy for the League president to notify the mayor or chairman of
the board or council.

c. The observer should be briefed ahead of time on her role as cbserver only.
She is never to make statements for the League.

(1) If some action is requested of the League by the particular govern-
mental body, the observer should not commit the League in any way,
but should refer the request to the League board for decision.

(2) If the League wishes to make a statement on a particular issue, it
should be submitted in writing before the meeting to the mayor or
chairman, should be read by the League president or representative
(not the regular observer) and copies given to other members of the
Council, Commission or Board, and filed with the clerk.

Other visitors - others are also encouraged to visit governing body meetings.
Go, See and Learn.
a. This stimulates interest in local government,
b, It is an excellent way to brief new members. Excellent way to stimulate
ideas and suggestions for Local Current Agendas.
c. It is good public relations = for officials do like to feel that the public
is interested in government.

Briefing of visitors., Where there is a regular observer, briefing of other
visitors is usually her duty. Some Leagues prepare a simple sheet on the role
of the observer which they distribute to occasional and regular League observers.
A few Leagues distribute seating charts to visitors.

Reporting - a regular observer reports to the board and membership from time to
time,

a. Some Leagues provide for this by setting aside a section of the bulletin
for observer reports.

b, An observer may report verbally at regular intervals to the board and
membership.

c. Great care should be taken to report findings as accurately as possible.
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GENERAL INFORMATION FOR STATE ORGANIZATION COMMITTEE

Function of a State Organization Committee
The State Board draws its authority from:

1)

National By-lavs

"Article IV, Sec, 2, Recognition, Local Leagues shall be orgenized in
conformity with recognition standards formulated by the Board of Directors
and adopted by the Convention. Only one local League in each community
shall be recognized, The foregoing provision shall not be retroactive,"

"Article V, Sec, 4, Responsibility, & state or territorial League shall
accept the responsibility delegated to it by the Board of Directors for:
(2) the organization and development of local Leagues and college Leagues;
(b) the promotion in the locel Leagues of finance programs requisite to
further the work of the League as a whole; and (c) the transmission of
funds toward the support of an adequate national budget,"

“irticle IX, 3ec, 4, Powers. .,...Upon recognition of & stete or terri-
torial League, the Board of Directors is euthorized to delegate and shall
delegate to such state or territorisl League the power to promote the work
of the Leazue of 'Jomen Voters within thet state or territory., The Board
shall creste and desisnete such speciel committees as it may deem necessery,

State By-lavs

"Airticle IV, Sec, 2, Recognition of Locel Leagues, ‘hen there is, in any
community in the state, a group which meets the recognition stendards for
local Leagues as adopted at the national convention, the Board of Directors
of the League of Jomen Voters of Minnesote shall recommend to the National
Board that recognition be granted, When such recognition is grented, the
locel League shall become an integral part of the League of ‘omen Voters

of the United"states and the League of omen Voters of liinnesota,"

"Article IV, Sec, 3, Withdrawal of Recognition, 'hen & local League
recurrently fails to live uo to the recognition standards, the Board of
Directors of the League of \omen Voters of Minnesota shall recommend to
the National Board that recognition be withdrawn, Final action rests with
the Board of Directors of the League of Yomen Voters of the United States,

The State Boerd delegates responsibility to the Organization Committee:

1)

State Leaders Handbook

Page 10, "The Orgenization Chairman is responsible for submitting to the
Board plans drawn up by her Committee for servicing existing local Leagues,
organizing provisional .,. Leagues and securing members-at-lerge, After
the Board hag adopted definite plans, the Chairmen and her Committee are
authgrized to carry them out." Iliore specific instructions are on pages
13-16,
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Reguired Actions of a State Organization Committee Member

Reed the State Leaders Handbook, Local Lesgue Handbook, Organizing New Leagues,
National, State and lHodel Local League By-laws, National and State Budgets,
Netional end State Progrems, These guides are our finel euthority in League
vork and no deviation from them should be encouraged,

Be familier enough with other materials listed es "Materials Helpful to State
Orgenization Committee" to turn to them when you need them,

ittend State Organization Committee leetings (2 or 3 a year), regional workshops
as requested by the Cheirman, and visit the local Leegues to which you ere
assigned. Your travel expenses will be reimbursed to you,

The State Organization Committee will look to each State Boerd member and her
comnittee for help in field work with the locel Leagues, Ior example, if a
local Lesgue needs Voters Service help, a member of the Voters Service Committee
might visit that League either with or without e member ~f the Orgenization
Committee, Visiting essignments are made by the Organizution Chairman with
geography in mind, in consideration of the budget,

'nen starting a new League, follow the directicnsspecified in detail in Organi-
zing New Leagues, The State Bosrd hes voted not to orgaiaize new Leagues in
towms with less than 5,000 populetion, at present time,

Before visiting a local League, read the "briefing" on the League, the By-laus,
Budget, Local Current .gende, List of Boerd ilembers and Annual Heport of
Minnesota Leagues,

ilhen helping en existing League, remember to start where that League is, and
help it to progress to better performence, in es meny fields es possible at nne
time, Remember not to "pitch the whole load", that is, overwhelm the Leegue
with too meny suggestions, and use perception end tact in knowing when to stop,
Remember alveys thet we are an organization of volunteers, It 1s as important
to gather succewmsful ideas to pess on to other Leagues, os to suggest ways in
which this League could improve,

Uhen visiting a local League, first of all introduce yourself, tell to which
locsl League ynu belong; exvlein that you are meking this visit as e volunteer
member of the State Organization Committee, to help in any way you can, Part
of your function is to interpret o the local Lesgue the function of the State
Board — that is, thet it is not ©a independent agency, but is composed of
elected representetives from locsl Leagues, whose purpose is to help maintein
League stendards, and coordinate the work of ell Leagues in Ninnesote on State
Program; thet the State Board is ¢s strong as the lesdership and finences
provided by the local Leesgues in linnesots, and no stronger,

It is important to the local League and the state Board that ell visitors say
the seme things concerning policies in the Lesgue, These policies, which heve
been sdopted by League members at natinnal convention, are expressed in the
Recognition Stendsrds, the By-laws, and in the "fine print" in the State Leaders
Handbook, There is plenty of room for originality and variety in the league,

in the way that the vrogrem is cerried out, but there should be no veriation

on basic pelicies,

If you are asked questions to which you do not know the answer, don't hesitate
to sey so, Don't guess, First, look it up together in the Hendbook, and if
you need further advice, suggest that the local Lesgue write the stete Boarad
for the answer,




If 1t should happen that a previous visitor has been misunderstood about & policy
or procedure, try to graciously correct the misunderstanding without ceusing the
locel League to lose confidence in the state visitor,

The League is sometimes thought to be impersonal, and organization comnittee
members can help counterbalence this feeling, We can meke local Leagues feel
warm towerd the state, end thus increase the number of people interested and
willing to serve on state board end committees, Keeping your eyes open for
talent end leesdership ebility is a very importent part of your job,

In working wvith a very small League (Minnesota has more Leagues with less than
40 mem bers than any other state in the Union), you may show them ways to work
wyith smaller boards, having 1 person carrying 2 agsignments; increese their
membership by recruiting rurel members; consider converting to a county League,
under certain conditions, end under advisement of the state Board; help them
pick and choose from the quantity of program end voters service material so
that they cen do a minimum but acceptable job of program coverage,

In workinz with old Leagues which do not meet League standards, af ter all efforts
%0 help them help themselves have been exhausted, the State Board mey recommend
Reorgenization, or withdrawal of recognition by the National Board, This is a
very touchy situation, meny times, and no steps should be taken without State
Boerd supervision, e have learned that when a delicate situetion arises, two
persons should visit rather than one, and that a person cannot handle a reorg-
enization job in her own home town League.

The problem that some visitors heve had of sitting through a whole local League

Board meeting, before being able to discuss organization, might be avoided by
asking, at the beginning of a reguler board meeting, if you may interrupt with
a question or a suggestion, This enables you to bring up e point when it is
pertinent, It is importent, however, not to "take over" the meeting unless
requested to do so.

‘Jhen you are assigned to visit a locel League, this is what you do:
Before the visit:

Study briefing (most recent) on the League to be visited, aite a letter to
the local League President, asking to visit their board, (or committees, or
membership). Point out tactfully areas in which many lLeagues of their general
size, etc, need help, or quote to them from their annual orgenization report or
their file, areas in which they have indicated a need of help., Ask them what
areas of work they want help in, lake 3 copies of this letter, keep 1 for
yourself and send other 2 to state office,

Mter the visit:

drite a report of your visit on forms provided, Meke 3 copies, keep 1 yourself,
send other 2 to state office, Write a letter to local League President, in-
cluding a resume of what you advised the group. Make 3 copies, keep 1 yourself
and send 2 to state office, Report your expenses to state office, on form
provided, Report recommendations to state office of follow-up needed,




MATERIALS HELPFUL Tu STATE ORGawIZATIO! COMMITTREE

For Leasue Backeround Publications

Facts
Ilinnesote Facts
The Program Record

Organizetion

Netionel By-lsws
Stete By-laws
Stenderd Local League By-laws
Txplenation of Local League By-laws
Stete Leaders Handbook, with additinns:
Reorganization of Local League
Nationel Resource Chairman
Locel Community es Basis of Org,.
Locel League Handbook
Model County Council Agreement
Policy Statement on Councils
Hov to Get and Keep lembers
Mep of Minnesote
Annual Report of Hinnesota Leagues

Finance

Nationasl Budget

Stete Budget

Budget Form for Local League
Build a Better Budget

Finance Yorkers Handbook

Current Finance Folder

How to Raise loney for the League
How to Spend Money for the League
Outline for Fund Raising
lietropolitan Finance fgreement
Information for Treasurers
Membership Report Forms

Fund Raising Report Sheets
Progrsm and Progrem Techniques

Netional Progrem

State Program
Tips on Carrying Cut Progrem

(inc, supplement on discussion)
Know Your Town Government

and/or Know Your County Government
Netional Boerd Report

State Boerd Report

(inc, Boerd Planning Calendar)

Voters Service

Vnters Service Check List

Put Publications to Work

How to Order League Publicctions
Publications Catalog - National
Publicetions Catalog — State

Order Blenk for Publicetions - Hational
Order Blsnk for Publicetions - State

Public Relations

Tips on Reaching the Public

Tips on Television

Tips on Radio

Metropolitan Public Relations Cleering*

Orgenization Committee Instructions

General Information for State
Crsenization Committee Members
Visitor Report Forms

Expense Vouchers

You will receive as they ere 1lssued
nev national materials which the
Organization Chairmen orders for you.

You will receive monthly the mailing

to Local League Presidents from the
State President,

* In preparation
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February 23,1959
MEMO TOg Mre. O. H. Anderson, President, and

¢ The Members of the State Organization Committee:
o) Mrs. Robert Carlson, Granite Falls
Mrs. John Neumaier, 17 South 16th St., Moorhead
Mrs. Lloyd Hocraffer, 14 Mid Oaks Road, St. Paul 13
e Mrs. C. R. Sazenski, 2901 E. Minnehcha Parkway, Minneapolis
Mrs. Leslie Wassing, 12316 Fox Ave., Minneapolis 22 — 13 )
Mrs. John Hlll, 916 10th St. 8. U., Rochester

Mrs. Wllbur Dunn, 2888 Simpson, St. Paul 13

Mrs, Arthur Welch, 221 Arrowhead Road, Duluth 3

Mrs. Paul O!Connor, 2173 Dudley Ave., St. Paul 8
olMrs. Leon Sabine,. 1555 West Oak, St. Paul 12

Mrs. Dennis Watson, 2106 Hendon Ave., St. Paul 8

FROM: Z-Mrs. O. J. Janski, State Organization Chairman

RE: State Organization Committee Meeting, March 12, Thursday, 10AM to 2FM, at
State League Office; bring a sandwich, coffee will be provided.

HOMEWORK:Review, if you will, before the meeting:

l. Local League Handbook

2. How to Get and Keep Members

3., Tips on Carrying Out Program

4. Take a good look at your Leajgue, especially the unit to which you
belong. If possible, visit one other unit in your League, as an
observer. Do these units function as you think they should? How
can we a8 a committee help?

AGENDA :
Revzew. Brief revigw of Organzzatlo Work during past yeur.
K1"\"\S ¢ /j AN Y | PO —

Plans. 1152 Membershlp
a., Orientation, o0ld and new members
b. How to get new members.
c. How to keep the old ones
Units - ideas and suggestions for improvement
County Councils - Alicemay Watson
Workshops for next..year - and How to help small, weak Leagues
Finance - innette Whiting
New Provisional Leagues - the role of the advisor
Expansion - possible areas for League organization ¢
_ ‘ £ [

lVVwﬁ%&%a;tWﬁQﬂN\ Nﬁ\ﬂfvm‘—"VIAF\ V¥U!\h\kvr ,

You are all experienced lLeaguers, we nedd your:&deas and suggestions. Will yoh let 7\
me know if you will attend the meeting, (either to the office, or 6500 2nd Ave,.So0.)?
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MEMO: To State Board and State Organization Committee KW ]
FROM1 Mrs. O. J. Janski, State Organization Chairman - = AN
RE: Minutes of State Organization Committee Meeting, March 12, 1959

Present - Mrs. Janski, O.H.Anderson, Hocraffer, Wassiﬁg, Hill, Dunn, Welch, O'Connor
Watson, Whiting, Sigford, Miss Salisbury of the Board & Committee, Mrs. Wilson &
Williams of the Staff.

Review - During past year, each Committee member worked by herself on her assignment ;
the State Board members visited and corresponded with Leagues as assigned; a conference
for small Leagues was held last fall (which was successful for the Leagues attending,
but too few attended); new Leagues were visited every 2 months by state Board members;
several local League Boards were visited; exploratory work was done in Faribault (this
is unfinished, should be continued); 1 exploratory visit made to Marshall, not encour-
aging; Grand Rapids was to have been explored by Hibbing, but Hibbing prefers work-
ing with Chisholm, first; minutes and bulletins from local Leagues have been coming
in pretty well; a kit for visitors to local Leagues was developed and used; the
policy of not organizing in towns of less than 5,000 population was maintained; new
Leagues recognized as local since March 31, 1958 are Crystal, Brooklyn Center, St.
Anthony, and Leagues in earlier stages of organization/B9¥ Maplewood, Moundsview,
Shoreview and Silver Bay; the State Board has Just voted that #5 are the minimum

dues from now on for new Leagues,

Next year, the Committee's work will be divided thus:

Membership, Mrs. Wassing; Units, Mrs. Hocraffer; County Councils, Mrs. Watson, we
hope; Advisers to new Leagues, Mrs. Sabine for Moundsview, Mrs O'Connor for Shoreview,
Mrs. Dunn for Maplewood, and Mrs. Welch for Silver Bay; Expansion will be explored by
Mrs. Wilson, with help of neighboring League members.

Membership - Mrs. Wassing led this discussion, with following points brought out:

itls a year round job...we seek more than "card carrying members"...newly registered
voters a source...new residents should be reached (Mrs. W. showed a kit to welcome
prospects, includes letter of welcome, Facts, map with voting districts)...visitors

to units should be welcomed (Mrs. W.. showed letter for unit chairman to give to unit
visitor, saying you are welcome to visit 3 times, then you will know if you want to
Join, if so dues are $7, and here is a name card to wear during meeting, and this is
your hostess' name)...orientation should be held more than once a year, and is better
done in small groups, than to a vast congregation in sumptuous home, summer might be

a good time for series of orientation gatherings....a letter in summer to LUV members,
saying Hi Gals...we're looking forward to seeing you at first meeting in fall is an
ideass follow up "drop"cards, try to find out reason, encourage them to stay, by per=-
sonal letter, phone call, a separate operation from attempt to collect dues...do orien-
tation on program every time program is presented, by briefing background of item...

in small Leagues, don't suggest a letter, telephone is used instead...a kit for newly
paid members could include Publication Catalogs, Facts (3), Voters, 3 state fodders,
KYTown survey, everymember publications on national program - this costs about 50¢...
if old members exude satisfaction, it rubs off on new members - moral obvious...do a
little orientation at each unit meeting...first premise, admit that IWV does not appeal
to everyone, requires mental effort, members who join do so because they don't want to
just sit, but to be involved, therefore give them opportunity to dig and be active.

Units - Mrs. Hocraffer led this discussion and the following ideas were presented:

Somé units are overorganized (replica of the board), seems to be agreed that chairman
and telephone chairman are only leaders required,..some Leagues have developed a spec-
ial interest group, for example, in foreign policy to overcome the criticism that League
members just hit the highspots on everything...5is warned against developing groups of
experts in the League and suggests that LIV purpose is better served by the method her
unit uses, that is, assigning members to at least 1 topic about which they know nothing
«++ethe purpose of the IWV should be stated at top of every piece of paper LIV puts out
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Units, continued - Bulletin articles, preceding unit discussion, best if a'question
box" type, rather than a briefing that might be thought to take place of further read-
ing.sss0me units have 15 minute period at beginning of unit discussion to bring "up-
to-date" on all program items, other units do this over coffee...it is a valid criti-
cism to say that most INV members have too shallow a knowledge of program fields, we
should try to overcome this by encouraging supplementary reading and meetings outside
of unite.... communication between Board and Unit important, can be facilitated by a
letter from President or Unit Organization Chairman to Unit Chairman, or by sending
Board minutes to Unit (though there are some pitfalls, here) , also Unit Report sheets
are a good idea used by a number of Leagues, also a board report in local Bulletin is
good.

Publications - The aim is to get publications into every member's hands...imagination
in presentation of topic increases interest in publications.....visual aids always help,
does State Board need to give more ideas for visual aids?...a report or book review of
new publications good to have in local Bulletin....personal salesmanship for booklet,

by person who just finished leading discussion on a topic, is best way to promote

sale of publications....as she finishes her pitch, she can send a paper around the

room for members to order, then next meeting she will deliver and collect...some peo-
pley we think, resist idea of others in unit seeing publication before the meeting for
fear it will steal her thunder - not good. This discussion was led by Louise Hill,

County Councils - Alicemay Watson reviewed the present status of our 5 County Councils.
The nicest stage is the survey, or study period. Weshington Council is seeking sales
outlets before it places order for pri 'ing of survey, which by the way is being under
written by an "angel".....Anoka Council has had no meetings this years....St. Louis is
done with its survey, not publishing it yet, needs cutting, a tour of 85 persons
through county buildings was successful, and visits to county commissioner meetings
have been rewarding.....Ramsey Council had difficulty because of death of Fay Lyksett,
who was such a strong, devoted member in county work, a panel discussion on county
board of health will be held in Ramsey High School April 8.....Hennepin County Council
is so diverse, and Leagues who are members have not enough knowledge of it, all of
which makes us feel the whole idea should be re-evaluated.

A welcome adjournment for lunch, with sandwiches from home, and coffee on the house.

Workshops = The group was invited to suggest ideas for workshops, the following ideas
were suggested: one of greatest needs is help on presenting program....nominating com-
mittees need help, as evidenced by number of Leagues this year who have had trouble
getting presidents...important for this Nominating Committee to work all year, visit
Board, visit units, have articles in bulletin inviting nominations, and if such a
workshop is held, it could be combined with something else.....least able Leagues need
& visit to help them in 1 field they are weakest in, don't throw the whole book at them
sesesnext group up, a flying squadron of state Board members to give them boaré train-
ing, requiring certain criteria, such as program persons on board, a finance chairman
etcesscethe best Leagues, do we need to do anything for them? it was suggested a
letter commending them on area of work they have done well, from State President, to
local President to be read at annual meeting, or be published in local Bulletineeesse
final idea of group was to have area workshops on Membership, including help to Nomin-
ating Committee, which could include orientation, discussion techniques, publications,
kits for prospects, new members, and including free publications for these purposes

as much as possiblessssss8uch a workshop might tie in with a program item.

Finance - This discussion was led by Mrs. Whiting, and brought out these points:

finance is most important area of IWV work, at least no other areas would be successful
without finance....get over the embarrassment of speaking about money....plan for fin-
ance as year round job, interrelated with all other areas of L'V work....some members
feel more loyalty to a unit than to the League, this is too restrictive, and confining,
and work on finance helps overcome this... $3 dues don't even cover cost of 1 IMV member
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Finance, continued - A finance drive is an established policy in the League, it

saves time, it has a public relations result that is good, it involves, or can involve,

every membere....the recent development in some Leagues of every member being active

in some phase of the finance drive has advantages - it orients her, makes her a more

devoted and knowledgeable member, and the possible loss of a few dollars in contribu~

tions due to the soliciting being done by less expert solicitors is offset by the

advantage to the League of having better members..... need to work with Leagues on

more realistic and hopeful budget making.....some Leagues refuse to accept gifts of

goodsor services, if offered, instead of moneys...this is a mistakee...new Leagues

with an initial pledge of $125, are not paying their way, and should realize this is

a special concession their first year, and should expect a raise in pledge. $5 minimum
dues from new Leagues.

New Provisional Leagues - New Leagues and their advisers are noted on page 1, paragraph

3« The role of the advisers was covered in a gseparate conference between the Presi-

dents, the advisers and Mrs. Janski.

Expansion -~ Since the national convention will be in Minnesota in 1962, we are aiming
for a slogan, "62 Leagues in 1962",...lo0ks altogether possible. Mrs. Wilson, with
help from a neighboring League, will explore possibilities in some of following towns:
le DMarshall, Faribault, Grand Rapidsj

2+ Detroit Lakes (which would strengthen Moorhead), Cloquet and Carleton, possibly

as a combination idea; Albert Lea (Mrs. Meighen, a contributor lives here, also Mrs,
Maclay Lyon - ask 3is} PFairmont., The idea of telling our LL where we are considering
expanding, asking for contacts they might know of, was suggested.

Talent - Sis Salisbury asked all who had contact with local Leagues to make note of
talent of interest to the State Nominating Committee.

SUMMARY = For the weakest Leagues - A team of two to visit board and help in
area where they need the most help first.

10 selected Leagues - A team of State Board and S*aff and possibly

5 metropolitan Organization Committee to give a Beard Traimng

5 out=-state Workshop, with the local League board, on
their home ground.

all Leagues = Area Workshops on Membership, Orientation,
Program Presentation, (possibly) and Nomina-
ting Committee, some to be held early Sep=-
tember, perhaps others in Spring, Details to
be worked out.,

For all lLeagues - Offer State Board and State Committee Members
as speakers, especially on subject matter.

Expansion - Get at least 2 Leagues started out-state.
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League of Women Voters of Minnesota, 15 & Washington Aves.S.E., Minneapolis 14, Minn,

MEMO: To State Board and State Organization Committee
FROM1 Mrs. O. J. Janski, State Organization Chairman
RE: Minutes of State Organization Committee Meeting, March 12, 1959

Present - Mrs. Janski, O.H.Anderson, Hocraffer, Wassing, Hill, Dunn, Welch, O!'Connor
Watson, Whiting, Sigford, Miss Salisbury of the Board & Committee, Mrs. Wilson &
Williams of the Staff.

Review - During past year, each Committee member worked by herself on her assignment;
the State Board members visited and corresponded with Leagues as assigned; a conference
for small Leagues was held last fall (which was successful for the Leagues attending,
but too few attended); new Leagues were visited every 2 months by state Board members;
several local League Boards were visited; exploratory work was done in Faribault (this
is unfinished, should be continued); 1 exploratory visit made to Marshall, not encour-
aging; Grand Rapids was to have been explored by Hibbing, but Hibbing prefers work-
ing with Chisholm, first; minutes and bulletins from local Leagues have been coming
in pretty well; a kit for visitors to local Leagues was developed and used; the
policy of not organizing in towns of less than 5,000 population was maintained; new
Leagues recognized as local since March 31, 1958 are Crystal, Brooklyn Center, St,
Anthony, and Leagues in earlier stages of orgauization/&?g Maplewood, Moundsview,
Shoreview and Silver Bay; the State Board has Jjust voted that #5 are the minimum

dues from now on for new Leagues.

Next_year, the Committee's work will be divided thus:

Membership, Mrs. Wassing; Units, Mrs. Hocraffer; County Councils, Mrs. Watson, we
hope; Advisers to new Leagues, Mrs. Sabine for Moundsview, Mrs O'Connor for Shoreview,
Mrs. Dunn for Maplewood, and Mrs. Welch for Silver Bayj; Expansion will be explored by
Mrs. Wilson, with help of neighboring League members.

Membership - Mrs. Wassing led this discussion, with following points brought out:

itls a year round job...we seek more than '"card carrying members"...newly registered *
voters a source...new residents should be reached (Mrs. W. showed a kit to welcome
prospects, includes letter of welcome, Facts, map with voting districts)...visitors

to units should be welcomed (Mrs. W. showed letter for unit chairman to give to unit
visitor, saying you are welcome to visit 3 times, then you will know if you went to
Join, if so dues are $7, and here is a name card to wear during meeting, and this is
your hostess' name)...orientation should be held more than once a year, and is better
done in small groups, than to a vast congregation in sumptuous home, summer might be

a good time for series of orientation gatherings....a letter in summer to LNV members,
saying Hi Gals...we're looking forward to seeing you at first meeting in fall is an
idea...follow up "drop"cards, try to find out reason, encourage them to stay, by per=-
sonal letter, phone call, a separate operation from attempt to collect dues...do orien-
tation on program every time program is presented, by briefing background of item...

in small Leagues, don't suggest a letter, telephone is used instead...a kit for newly
paid members could include Publication Catalogs, Facts (3), Voters, 3 state fotders,
KYTown survey, everymember publications on national program - this costs about 50¢...
if old members exude satisfaction, it rubs off on new members - moral ObviouS...do a
little orientation at each unit meeting...first premise, admit that LWV does not appeal
to everyone, requires mental effort, members who join do so because they don't want to
Just sit, but to be involved, therefore give them opportunity to dig and be active.

Units - Mrs. Hocraffer led this discussion and the following ideas were presented:

‘some units are overorganized (replica of the board), seems to be agreed that chairman
and telephone chairman are only leaders required...some Leagues have developed a spec-
ial interest group, for example, in foreign policy to overcome the criticism that League
members just hit the highspots on everything...Sis warned against developing groups of
experts in the League and suggests that LIV purpose is better served by the method her
unit uses, that is, assigning members to at least 1 topic about which they know nothing
+eeethe purpose of the IWV should be stated at top of every piece of paper IV puts out
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Units, continued - Bulletin articles, preceding unit discussion, best if a''question
box" type, rather than a briefing that might be thought to take place of further read-
ing..+s0me units have 15 minute period at beginning of unit discussion to bring "up-
to-date" on all program items, other units do this over coffee...it is a valid criti-
cism to say that most INV members have too shallow a knowledge of program fields, we
should try to overcome this by encouraging supplementary reading and meetings outside
of unit.... communication between Board and Unit important, can be facilitated by a
letter from President or Unit Organization Chairman to Unit Chairman, or by sending
Board minutes to Unit (though there are some pitfalls, here) , also Unit Report sheets
are a good idea used by a number of Leagues, also a board report in local Bulletin is
good.

Publications - The aim is to get publications into every member's hands...imagination
in presentation of topic increases interest in publications.....visual aids always help.
does State Board need to give more ideas for visual aids?...2 report or book review of
new publications good to have in local Bulletin....personal salesmanship for booklet,
by person who just finished leading discussion on a topic, is best way to promote

sale of publications....as she finishes her pitch, she can send a paper around the

room for members to order, then next meeting she will deliver and collect...some peo-
pley, we think, resist idea of others in unit seeing publication before the meeting for
fear it will steal her thunder - not good. This discussion was led by Louise Hill.

County Councils - Alicemay Watson reviewed the present status of our 5 County Councils.
The nicest stage is the survey, or study p-riod. Washington Council is seeking sales
outlets before it places order for pri -ing of survey, which by the way is being under
written by an "angel".....Anoka Council has had no meetings this year....S5t. Louis is
done with its swrvey, not publishing it yet, needs cutting, a tour of 85 persons
through county buildings was successful, and visits to county commissioner meetings
have been rewarding.....Ramsey Council had difficulty because of death of Fay Lyksett,
who was such a strong, devoted member in county work, a panel discussion on county
board of health will be held in Ramsey High School April 8.....Hennepin County Council
is so diverse, and Leagues who are members have not enough knowledge of it, all of
which makes us feel the whole idea should be re-evaluated.

A welcome adjournment for lunch, with sandwiches from home, and coffee on the house.

Workshops - The group was invited to suggest ideas for workshops, the following ideas
were suggested: one of greatest needs is help on presenting programe...nominating com-
mittees need help, as evidenced by number of Leagues this year who have had trouble
getting presidents...important for this Nominating Committee to work all year, visit
Board, visit units, have articles in bullebin inviting nominations, and if such a
workshop is held, it could be combined with something else.....least able Leagues need
a visit to help them in 1 field they are weakest in, don't throw the whole book at them
«eseeniext group up, a flying squadron of state Board members to give them board train-
ingy, requiring certain oriteria, such as program persons on board, a finance chairman
etcsesoathe best Leagues, do we need to do anything for them? it was suggested a
letter commending them on area of work they have done well, from State President, to
local President to be read at annual meeting, or be published in local Bulletine..s.
final idea of group was to have area workshops on Membership, including help to Nomin-
ating Committee, which could include orientation, discussion techniques, publications,
kits for prospects, new members, and including free publications for these purposes

as much a8 possibleeesssesuch a workshop might tie in with a program item.

Finance - This discussion was led by Mrs. Whiting, and brought out these points:

finance is most important area of IWV work, at least no other areas would be successful
without finances...get over the embarrassment of speaking about money....plan for fin=
ance as year round job, interrelated with all other areas of L'V work....some members
feel more loyalty to a unit than to the League, this is too restrictive, and confining,
and work on finance helps overcome this... $3 dues don't even cover cost of 1 IMV member
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Finance, continued - A finance drive is an established policy in the League, it

saves time, it has a public relations result that is good, it involves, or can involve,

every members....the recent development in some Leagues of every member being active

in some phase of the finance drive has advantages - it orients her, makes her a more

devoted and knowledgeable member, and the possible loss of a few dollars in contribu-

tions due to the soliciting being done by less expert solicitors is offset by the

advantage to the League of having better members..... need to work with Leagues on

more realistic and hopeful budget meking.....some Leagues refuse to accept gifts of

goodsor services, if offered, instead of money....this is a mistakes...nev Leagues

with an initial pledge of $125, are not paying their way, and should realize this is

a special concession their first year, and should expect a raise in pledge. $5 minimum
dues from new Leagues.,

New Provisional Leagues - New Leagues and their advisers are noted on page 1, paragraph

3« The role of the advisers was covered in a separate conference between the Presi-

dents, the advisers and Mrs. Janski.

7

Expansion ~ Since the national convention will be in Minnesota in 1962, we are aiming

for a slogan, "62 Leagues in 1962"....looks altogether possible. Mrs. Wilson, with

help from a neighboring League, will explore possibilities in some of following towns:

l, Marshall, Faribault, Grand Rapids;

2+ Detroit Lakes (which would strengthen Moorhead), Cloquet and Carleton, possibly

as a combination idea; Albert Lea (Mrs. Meighen, a contributor lives here, also Mrs,

Maclay Lyon - ask 3is} Fairmont. The idea of telling our LL where we are considering

xpanding, asking for contacts they might know of, was suggested.

Talent - Sis Salisbury asked all who had contact with local Leagues to make note of
talent of interest to the State Nominating Committee,

SUMMARY = For the weakest Leagues - A team of two to visit board and help in
area where they need the most help first.

For 10 selected Leagues - A team of State Board and S%aff and possibly
5 metropolitan Organization Committee to give a Board Traimng
5 out-state Workshop, with the local League board, on
their home ground.

For all Leagues - Area Workshops on Membership, Orientation,
Program Presentation, (possibly) and Nomina-
ting Committee, some to be held early Sep-
tember, perhaps others in Spring. Details to
be worked out,

For all Leagues = Offer State Board and State Committee Members
as speakers, especially on subject matter.

Expansion - Get at least 2 Leagues started out-state.
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League of Women Voters of Minnesota, 15th & Washington Aves. S.E., Minneapolis 14, Minn,

ORGANIZATION COMMITTEE MEETING
March 9, 1960, 10 A.M.
State Office

AGENDA
Organization Work, 1959-60, a Review -Mrs. 0. J. Janski
Expansion, New Leagues ~Mrs. R. Drew Miller
Role of the Adviser ~Mrs. Arthur Welch

Membership ~ how effective were our membership-Mrs. lLeslie Wassing
and orientation helps at workshop?

Iocal Current Agenda - how can we help Leagues=Mrs. Robert Carlson
choose better agenda, and carry
through to action stage?

Unit Discussion -~ can we help discussion in  =Mrs.
units be more interesting?

Conclusions

PRESENT 3

Mrs. O. J. Janski, presiding; Mrs. R. Yrew Miller, Mrs. Nicholas Duff, Mrs.
Arthur Welch, Mrs. O. H, Anderson, Mrs. Leslie Wassing, Mrs. Paul O!' Connor, Mrs.
Kenneth Green of the Committee and Mrs. Harold Wilson and Mrs. E. C, Williams, staff.

REVIW — M_'[‘S. OI Jo Janﬂki

Mrs. Janski reviewed the work of the committee as follows:
Board training planned for 10 leagues, actually given to 16.
Gave help to leagues when requested to do soa
Invited ourselves to Leagues in 4 cases, to do board training.
Brooklyn Center and Crystal, newly organized, visited twice.
Suburban Leagues served often by telephone conferences.
Prospected for new Leagues out-state, with result that Albert Lea and Faribault
are pre-provisional Leagues now, and in addition, Fridley, in suburban area, is
inm the process of organizing.
Members-at-large getting more publications since raise in their dues.
Membership Workshops were held in fall in 5 areas, were attended by 337 members
in 48 Leagues.
Group agreed that our 40 member rule for new Leagues, before they can be recog-
nized as provisional, is a good rule.
10; Some thought that two unit meetings a month would be a good new rule to make.
11) 19 Leagues visited by State Board members in the spring.

ROLE OF THE ADVISER - Mrs. Welch, who advised Silver Bay IWV

“*.s Mrs. Welch touched on the following ideas:
Do be an adviser, don't take over the meeting.
g Be available to answer questions and give advice.
Answer letters promptly.

Compliments on what they do well are a great help and encouragement to them.
Take new persons with you, to help you advise them on special areas of work; it
adds interest to bring a new face and a new voice.

34
2
3
4) Enthusiasm is indispensable for the job of adviser.
5
6




Meet on occasion with committees, such as Nominating, Budget, Survey.

Help them through their lst annual meebing.

They need help during their first year as a local League, but perhaps from a
new person Or persons.

The following points were brought out during discussion:
Occasionally let new League meet without the adviser, midway through provisional yr.
Adviser sometimes might meet with President before the meeting, helping her plan
egenda, then don't speak up in meeting unless a bad mistake is evident.
Adviser might visit another Provisional League to get ideas a nd broaden her
experience,
Adviser is not a free lance agent, but is to carry out state Board and national
League policies and standards.
Good experience of one League is contagious, and another League benefits from
knowing these things.
Experience in some Leagues of seeing very good Board members give up entirely,
because they find it impossible to do a limited job in League -- this is the
Board!s fault in not finding new talent.
Do experts set tqQo high standards for the followers in the League? This can
happen when Resource Committee!s enthusiasm is high.
Don't minimize the League job to prospective members, or to prospective Board
and committee members.
Orientation, as always, is important, but don't oversell the "card carrying"
membership, the member who only pays her dues; this type of member does contri-
bute and does benefit from the League; however, we don't need to seek her out.
Advisers need contact with state Board and with other Leagues -- how help them get
this information and stimulation? (Discussed but not decided).

11) Unit chairman is key person in a League, and when a person does well, she should
be encouraged to serve more than 1 year.

EXPANSION ~ Mrs. R. Drew Miller

Mrs. Miller reviewed the techniques used in starting our Leagues in Albert Lea
and Faribault, including: advertisement in paper, articles in the paper, "open house"
at the hotel, letters to prospects inviting them to the "open house," calls made on
the mayor, newspaper, representative and senator, chamber of commerce by G.Wilson,
while Betts Miller telephoned from the hotel, in between conversations with people
who dropped into our "open house;" <the follow up of publicity, local contacts menw-
tioned in the article, plan for meeting of all interested in either a public place or
a private hoge, letters sent from state office to list of 100-200 prospects, telephone
contacts planned by few local people; pro-organization meeting(s), orgenization meet-
ings, and the status today -- Faribault snd Albert Lea about to ask for provisional
status. We plan to get information by writing many letters before we start another LL.

MEMBERSHIP -~ Mrs. Wassing

An exhibit of membership pwhlications distributed at our Membership Workshops last
fall included: Iet's Talk League (an orientation kit), New Member Kit, Prospective
Member Kit, Letter to missing member, Summer letter to members, Letter to selected
prospects, Unit report form, Model Minutes of a Board meeting.

Mrs. Wassing suggested the "Summer Letter" be sent again to local Leagues for use
this summer. She wondered if we should encourage new members in local Leagues to be
invited to a meeting, bring their New Member Kits, and have orientation chairman go
over the kits for further orientation. The group agreed we should encourage omentation
somehow, should encourage use of Let's Talk League.

Conclusion: A sheet should be prepared reviewing for local League what they have
received this year on membership and orientation. This could be given out at Council.

The idea of a chart or chalk talk idea graphically illustrating the structure in
the League -~ showing the set up of committees, unit organization, briefing meetings,
units, board etc. -- was talked about as a help to advisers of new Leagues. This would
supplement Tips on Carrying Out Program. The group wanted to ponder the idea further.




.~ " LOCAL CURRENT AGENDA - Mrs. O'Connor

Mrs. O'Connor reviewed the conplusions reached from the answers local Leagues
made to the questionnaire on LCA., This summary will be included in an article in the
March-April, 1960 Minnesota Voier. The points discussed by the group were:

g leagues need ideas and encouragement to spend more money on local action.
fxchange of ideas between local leagues was attempted by half of the Leagu=s who

answered, but lack of cooperation and response made this a discouraging tecrnique.
Also, informgtion was often not pertinent.
Where to get publications, materials -- this is a need felt by Leagues.
Understanding principles underlying action, particularly on water, is a problem.
Joint meetings of Leagues with same local items would be helpful, in study as well
as action phase.
Cleoser supervision of local action in Leagues might be desirable.
Money, ways of spending money profitably on local action -- ideas are needed here.
Better budgeting, and then encouragement to spend the money, is needed in many LL.
Encourage LL to WANT to act; it is sometimes more comfortable to study. The oppo-
site is a problem im some young, over eager Leagues.
Choosing one small facet of a problem for a ICA can be a satisfying experience for
some Leagues - they can enjoy a feeling of accomplishment.
Should encourage LL to inform public when they take action, not be satisfied with
pressuring the village council or school board.
Leagues could discuss possible agenda items with contributors, to get good ideas.
Offering speakers on non-League subjects, can be very good exercise for local IWV.
Example:"Why Christian Woman Should be Active in Politics'" = a real assignment.

14) Wording of items needs improvement -~ "study " and "view to action" are redundant.
ICA always means study and always means action, if consensus can be reached.
Summary of successes in Leagues should be prepared for sharing with other LL.
We should use Councils and Conventions better than we do. It can be a place to dis-
tribute successful techniques and ideas. Visitors to local leagues shodd spot
good ideas to pass on to other Leagues. Ask League for a summary.
Action: Can we clarify at what stage decisions can be made in local action? This
is a good subject for amnual meeting discussion, one person thought. It is hard
to give a general answer. Can some decisions be made just under the principle of
""good government"? More discussion and questions than answers on this topic.

UNIT DISCUSSION

The group discussed unit problems, condidering:
1) depth vs. participation, 2) help to wesk or new units (sometimes member of resource
committee can visit such a unit to help with discussion, 3) listing of helps for
good discussion, 4) encourage unit t¢ want better discussion, 5) keep housekeeping
chores in unit at a minimum, by organizing well, by using Bulletin for this purpose,
6) encourage several persons being involved in leading the discussion, discourage
reading of a paper, 7) have telephone committee call before a meeting giving topic,
leading questions, publications to read etc., 8) encourage members to depend on
Bulletin for information by not always back-stopping with unit reminders,phone calls.

CONCLUSIONS

NEw IEAGUES - let's have two or more new ones next year, preferably out-state, perhaps
including Cloquet.

ADVISERS - Give some guidance, written or verbal, to inform them on what is expected of
them, and where they can get information on other League's activities. Willingness
to ask questions is pre-requisite of a good adviser.

MEMBERSHIP -~ Remind local Leagues, perhaps at Council meeting, of materials available
on membership and orientation, urge their use. This might be done with a sheet to
be passed out and a display. Consider a chart on IWV structure, for new Leagues.

LOCAL CURRENT AGENDA - Encourage and show Leagues-how to spend more money on local ac-
tion, and improve, if possible, exchange of ideas between Leagues.

UNITS - let leagues know of materials available, to make unit discussion better.




League of Women Voters of Minnesota, 15th & Washington S.E., Minneapolis 14, Minn,
June 1960 063060CC

MASTER FILE CARD INSTRUCTIONS
Metropolitan Finance Agreement

Where

A, The master card file for Leagues in Anoka and Hennepin counties is kept
in the Minneapolis league office.

II. Wha§ to Do

A. List your league®s contributors and prospects, each on a separate
file card.

B. Include name, address, and business firm and address if important >
on each card in upper left hand corner.

Co. Use 4% x 6% white file cards.

to Use

Set up original card file and place in the Minneapolis League office,

Bring your card file up to date each year prior to your finance drive,
marking date last checked on card in front of master file, and again
following your drive.

Pull all cards of prospects and contributors who have not contributed
in three years. When a contributor has moved to another area where
there is a League, send card to that League noting any information that
would be of value when they contact this person.

Check your card file of contributors and prospects each year against
that of any other League where duplicate solicitation might occur.

Settle instances of duplicate solicitation with the League involved
using standards set up under the Metropolitan Finance Agreement or
bring to the attention of the state office.
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LOCAL CURRLNT AGENDAS & CONTINUING RESPONSIBILITIES OF MINNESOTA IEAGUES
1963 ~ 1964

Administration, efficiency, economy, procedures in government:
Bemidji CA, Edina CR, Maplewood CA, Minneapolis CR, Robbinsdale CR, Roseville
CA - CR, St. Paul CA,

Assessment, revenue, taxes, property values:
Alexandria CA, Duluth CR, Minneapolis CR, Minnetonka Village CA, Mound CA,
St. Paul CR.

Capital Improvements: Crystal CA, Richfield CR, Roseville CR.

Civil Defense: Edina CRe.

Civil Rights: Minneapolis CR.

Colleges: Bloomington CA, Worthington CA, Austin CA,

County Government: Chisholm CA, Owatonna CA, Wells CR, West Ste. Paul CRe
County Surveys: New Ulm CA, Silver Bay CA, Willmar CA.

Courts: ©Ste. Croix Valley CR.

Election Laws and Procedures: Hutchinson CA.

Forms of Local Government: Albert Lea CA, Anoka CA, Arden Hills CR, Bloomington CR,
Brainerd CR, Brooklyn Center CA, Deephaven CA, Duluth CA, Jackson CA, Mahto-
medi CA, Maplewood CA, Minnetonka Village CR, Mound CR, Richfield CA, Rob-
binsdale CA, Rochester CA, St. Anthony CA, St. Paul CR, St. Louis Park CR,
Shoreview CA, West St. Paul CR, White Bear CA.

Health, Hospitals and Fluoridation: Columbia Heights CA, Mahtomedi CR, Moorhead CR,
Red Wing CA, Roseville CA, St. Cloud CR, Silver Bay CA.

Library: Chisholm CA, Edina C&, Excelsior CR, Maplewood CRy Ste. Cloud CR, Silver
Bay CR, Wells CA, White Bear CR.

Local Surveys: Bloomington CA, Buffalo CA, Fergus Falls CA, Hutchinson CR, Mankato
(Prov.), New Richland CA, St. Peter (Prov.), Wells CR.

Ordinances: New Richland CR, St. Louis Park CR, White Bear CA,

Parks, Playgrounds and Recreation: Albert Lea CR, Bloomington CR, Brooklyn Center
CRy Columbia Heights CR, Crystal CR, Edina CRy Falcon Heights CA, Fridley CR,
Golden Valley CA, Moorhegd CR, New Richland CA, Robbinsdale CRy St. Anthony
CRy Ste Cloud CRy St. Louis Park CR, Wayzata CR, West St. Paul CA, White
Bear CRy Willmar Che

Planning and Zoning: Austin CR, Battle Lake CA, Bloomington CR, Cass Lake CA,
Columbia Heights CR, Falcon Heights CR, Fergus Falls CR, Fridley CA, Granite
Falls CA, Maplewood CR, Minneapolis CR, Minnetonka Village CR, Moorhead CA,
Owatonna CR, Red Wing CA, Rochester CR, St. Anthony CA, St. Cloud CA, Ste.
Croix Valley CR, Shoreview CA, South St, Paul CA, Wayzata CA, Willmar CR,
Worthington CRe.




Police and Fire Department: Moorhead CR.

Schools: Albert lea CA, Anoka CA, Bloomington CR, Brainerd CA, Chisholm CR, Colum-
bia Heights CA, Deephaven CR, Edina CR, Excelsior CR, Golden Valley CR, Mah-
tomedi CR, Minneapolis CR, Moorhead CR, Mound CA — CR, St. Anthony CA, St
Croix Valley CR, St. Paul CR, Wayzata CR, Worthington CA.

Urban Renewal: Minneapolis CR, St. Paul CR,

Voter Registration: Arden Hills CA, Mahtomedi CR, St. Croix Valley CA, Silver Bay
CR, Wayzata CA, West St. Paul CA.

Water and Sewage: Crystal CR, Granite Falls CR, Mahtomedi CR, Minnetonka Village
CR, Robbinsdasle CR, Wayzata CR.
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LOCAL CURRENT AGENDAS & CONTINUING RESPONSIBILITIES OF MINNESOTA LEAGUES
1963 - 1964

AIBERT 1EA CA: Study of local forms of government including: school board, city
offices, city council, and any other office related to local
government.

Study of school dropouts, job placement and educational facilities
for manual skills.

Parks and recreation with emphasis on: youth center, tennis courts
and more cooperation between the school and city recreation in the
use of facilities with limitations; specific action for inclusion
of an indoor swimming pool in future schools if pool would be made
available to the public,

Study the tax structure of Douglas County with a view toward
learning the fundamentals of taxation at the County and City
level.

Will study the need for a vocational high school in this area.
Will continue the study of the charter of the City of Anoka with
a view toward action.

ARDEN HILLS Will work further to promote voter registration for Arden Hills.
: Will cooperate with the Village Council for the adoption of Op-
tional Plan A for the village government of Arden Hills.

Will study the curriculum, facilities, and financial structure
of the Austin Junior College and evaluate needs for present and
future expansion of these areas.

City Planning.

BATTLE LAKE County Planning.
BEMIDJI : Will study improvements needed in Bemidji and Beltrami County.

BLOOMINGTON* Will up-date the Bloomington City Survey.

Will study the need for a Junior College in the Bloomington area.

¢ Support of charter provisions which are essentially fundamental
and brief; call for a council-manger form of government; provide
for election of councilmen on a city-wide basis, for adequate
terms, and at a time other than state and national elections.
Support of long range planning for school buildings which will
provide full day schedules for all students.
Support of a planning program which will include long range plans
for all land use and capital improvements; continuing research
and analysis; periodic review to keep the plans current and useful.
Support of a park land acquisition program that emphasizes ac-
quiring land before it is unavailable or too costly; acquiring
large natural areas; providing space for a park and recreation
system that will serve all ages and interests.

Study of the financial structure of the Brainerd school system.
Curriculum in the school.

League observer program.

Charter study.
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BROCKLYN CENTER  CA:

CR:

BUFFALO

CASS LAKE

CHISHOIM

COLUMBIA HEIGHTS

Reaffirms its support of the grinciples of Plan B of village
government and will study the pros and cons of city government.
Support the development of park and recreational facilities.

Know Your Town Survey.
League Observer Program.

Support of long range zoning and planning with special em~
phasis on urban renewal,

Library survey.

Up-dating county welfare survey.

School Survey: recommendations that uniform written board
policies be established by the Board of Education; that cuts
in expenditures be made in areas which will not affect the
quality of education; that salaries for school board members
be reduced or abolished.

Will work for a better educational system in Columbia Heights.
Will study and maintain an interest in the North Suburban
Hospital District.

Will continue to support and study planning and zoning.

¢ Will continue to support and study the park and playground

CRYSTAL

DEEPHAVEN*

EDINA

EXCELSIOR*

FALCON HEIGHTS

FERGUS FALLS

programe

Will study the need and advissbility of a city hall,
Continued support of development of parks.
Study of the proposed water system.

Study of the village government structure with planning and
zoning; roads and bridges.
The building and financial needs of Minnetonka School District.

Continued support of the strong-Mayor form of government as
adopted March 1956 and an evaluation of proposed charter

‘amendments,.

Recognition of the need for increased sources of municipal
revenue.

Study of the Edina Public Library.

Efficiency and economy in local government with emphasis on
planing and zoning, tax structure and water supply.
Edina-Morningside school system.

Civil Defense.

Development of the park system.

Will continue an active interest in the policies of Minnetonka
School District.

Will support measures to improve the Excelsior branch of the
Hennepin County Public Library, its facilities and service to
the community.

Will study and promote a program of recreation in Falcon Hgtse.
Will continue its interest in village planning and take ace
tion when necesgsary.

: Will revise a Know Your Town survey and continue action toward

Otter Tail County planning.

CR: Will continue to support city planning.
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FRIDLEY CAs

CR:

GOLDEN VALLEY

GRANITE FALLS

HUTCHINSON

JACKSON

MAHT(MEDI

MANKATO #

MAPLEWOOD

MINNEAPOLIS*

MINNETONKA*

Will study zoning laws with emphasis on the city-wide master
pla.n.

Supporte the principle that a comprehensive program of park
develonment is necessary; and supports continued improvement
in the recreational program.

Review and re-analysis of our support position on parks with
the expressed purpose of including hiking and biking trails,
swimming pools as well as other improvements in our park pro-

grame.
Golden Valley unified school system.

Study of city planning and zoning.
Support of improvements of refuse disposal.

Study voting laws and procedures.
Continue compiling, for possible publication, city government
booklet.

Continued study of the eity charter.

The possibility of Mahtomedi and adjoining communities come
bining local governmental units and/or servicese

Permanent voter registration.

Continued support of adequate educational facilities.
Public system of sewage disposal.

Fluoridation of village water supplye.

Know Your Town Survey, including a section on civil rights.

A study of the Maplewood village government and its finances
with emphasis on dissemination of information to the voter.
Three units in Washington County wi sh to study the County
Commissioner system.

Planning and zoning with emphasis on recreation.

Library for Maplewood.

Improved efficiency and coordination of planning agencies;
improved zoning laws and administration; effective organized
citizen participation in planning.

Improved tax structure, new sources of revenue, and a sound
fiscal policy for Minneapolisa

Continued improvement of the Minneapolis public schools in-
cluding open channels of communications within the school
system and between the school system and the communitye
Improved structure and procedures of Minneapolis government.
Urban renewal and low rent public housing.

Elimination of discrimination based on race, color or creed
in employment.

Study of land use with emphasis on broadening the tax base.
Will work for Council-Manager form of village government.
Support of educational project to inform the village as a
whole of our sewer and water problem.

Support of long range planning and zoning with action to in-
form the community.
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MOORHEAD

NEW RICHLAND

NEW UIM
North St. Paul*

OWATONNA
RED WING

RICHFIELD*

ROBBINSDALE*

ROCHESTER

ROSEVILLE

CA:

Study of land use plan and efforts of Moorhead Planning Com-
mission, and work for orderly development of Moorhead.
Support of adequate playground facilities, equipment and su-
pervision.

Support of adequate police and fire facilities,

¢ Support of improvements in health and welfare services in

Moorhead.
Study plans and needs of school district 152,

Study possible areas of cooperation and methods of integrating
the municipalities in school district 277.

Study revenue sources in Hemnnepin County with emphasis on
sound fiscal policy and possible new sources of revenue; with
continued support of measures to improve the tax assessment
gystem.

Study of school building needs with a view to action.

¢ Encourage formation of charter commission for Mound and will

study the proposed charter to work for its ageption if it
meets proper standardse

Will complete Know Your Town Survey; continuing with a study
of recreational facilities of the community with the inten-
tion of incorporating facilities for the girls of the village.
Will continue to work with the village attorney in the revi=-
sion of the village ordinances.

Know Your County:Survey.

Redistricting of Steele County.

: City planning

Study and implementation of the Comprehensive City Plan.

: Continued study of hospital plans for Red Wing.

Study of the charter to be proposed by the Richfield Charter
Commission.
Study of capital improvements.

Continue to study types of city government with particular
emphasis on city-manger or administrative assistant versus
present type of government to determine whether a change
would be advantageous in Robbinsdale, and shall work for
charter improvement,

Continued support of the development of parks and recreation.
Continued support of water improvement in Robbinsdale,.
Continued support of staggered election of city officialse

Will continue to study and work to improve the city charter.
Support of charter revision.

: Support of completion and adoption of a comprehensive master

plan for the City of Rochester.

Will support improvement of village health ordinances with a
view to securing the services of a sanitarian.

Will study the procedures of local government as provided by
a home rule charter,
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CR: Will support measures to promote long range capital improve-
menteplanning in the village through a capital improvement
plan formulated with professional guidance.

CR: Will work for improvement of local government including: a
full time administrator; operation under a comprehensive bud-
get; separation of legislative and administrative powers;
fixed responsibility for administration; an independent fi-
nancial check through periodic audit.

School building needs in district 282.
¢+ Planning and zoning.

Forms of village government.

Parks and playgrounds.

ST. CLOUD Study of adequate area planning, ordinances, annexation and
zoning and will try to inform the public of present zoning
regulations.

Continues to maintain an interest in health and sanitation
conditions in St. Cloud.

Continues its support of a new plant for the St. Cloud Library
and improvement of recreational facilities with specific sup-
port for development of the Lake George area.

ST. CROIX VALLEY* Voters registration.
CR: Court House - Washington County.
County planning.
CR: School district “834.

ST. PAUL CA: Will study and evaluate the structure and procedures of St.
Paul city government.

CR: Will support charter revision to meet financial needs of St.
Paul school® and city government.

CR: Will support the principle of an independent school board, a
fiscally independent school district and a continuing capital
improvement program for schools.

CR: Will support urban renewal which includes redevelopment,
rehabilitation, conservation and public housing.

ST. LOUIS PaRK* CR: Study of plans for development of St. Louis Park including
parks and recreation, streets snd highways. -
CR: Study and re-evaluation of the chartrr of the city of St.
Louis Park.
CR: Further our study and action on local ordinances.

ST. PETLR# CA: Know Your Town Survey.

SHOREV IEW CA: Will continue its study of long range planning needs of our
village.
CA: Will promote the adoption of Plan A in our village.

SILVER BAY County survey.
Feasibility of a hospital in Silver Bay.
Support of permanent voter registration.
Support of economically feasible measures for more adequate
library space.

SOUTH ST. PAUL Study principles and elements of city planning in relation
to South St. Paul and Hastings area.
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WAYZATA Ch: Will study permanént voter registration for the City of Way-

zata and school districts 284 and 278,

CA: Will study municipal zoning with emphasis on relationships
of zoning regulations of municipalities within school dis-
tricts 284 and 278.

CR: City planning with emphasis on parks and recreation.

CR: Will support cooperative planning within the Minnetonka
wat ershed,
Survey of the Wayzata and Orono school systems.
Support of adequate financing for Wayzata school district.

Study the possibility of establishing a library in Wells.
County government.
Village survey.

WEST ST. PAUL Study of parks and recreation in Dakota Countye.
Study of voter registration and voting machines with a view
toward action,
City-manager form of government
County fee system versus salary system.

WHITE BEAR¥ Continued study of the charter of the City of White Bear Lake.
Study of the structure of government in North Osks and the
village ordinances.

Support of improved library facilities.
CR: Support of improved recreation facilities,

CA: Study of the possibilities of the development of Foot Lake,
CA: County Survey.

CR: Will support the principle of long range planning for the
City of Willmar,

WORTHINGT ON Study on our need for more schools and a four year college.
Programs of the City Planning Commission - appointment of
committees to help commission and progressive planning.

# above indicates a provisional League.

¥ above indicates members of the Council of Metropolitan Area Leagues who list a
study of the metropolitan survey as a CA




IWV of Minnesota, State Organization Service, Univ. of Minnesota, Minneapolis, Minn.
September, 1963

I.

MCDEL DISCUSSION OUTLINE
The goal for the meeting. (Discussion Leader)

What is expected of members at this meeting? What is the question
or questions we hope to answer?

Introduction. (Unit Resource Leader)

Factual presentation lasting no more than ten minutes. Important
to relate the topic to the individual member by stressing how the
subject affects hers Relate the topic to the news of the day, and
why we are studying this topic nowe.

What is its relation to League program? How long have we worked
on this; what stands have we takenj; what legislative successes or
failures?

Then comes background information to start the discussion. Pro-
bably would include how the problem arose, what the situation is
nowy, and what the complicating factors are.

Main points to be discussed probably would include the following:

A, VWhat is the problem in terms of us in the community?

Bs What should be the goals of a solution?

Ce What solutions are available? Judge each in terms of goalse
De VWhat is the best solution, and what can we do about it?

(Under each main point should be a provocative question or two,
or an alternative idea for developing discussions)

Summary.

A+ Restatement of purpose of meeting.
Be Main areas discussed.

Ce Areas of agreement and disagreement,
Ds Action anticipated,

55455
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SAMPLE DISCUSSION OUTLINE
SUBJECT: Why Women Join The League of Women Voters
I. Goal for the evening, (Discussion Leader)

Our main purpose at this meeting is to come up with as many reasons as pos=
sible why women join the League, and to decide which are the most important
reasonse Then we should decide how knowing these reasons can help us reach
our membership goals.

Introduction to the subject. (Unit Resource Leader)

Mh; women join the League is particularly timely right now because of the
emgﬁasis being placed by the national Board on membership growth, and al-

80 because each of us is interested in expanding our own league's membership
roster - not to mention the fact that if ever our country needed informed
citizens, it is nowe

As general background information, there are about 135,000 women in the IWV
of the U.S. There were 120,000 members ten years ago, so our growth has
not been exactly rapid. Some of the problems of membership growth are the
mobility of the population, small children, many women going back to work
or back to school, not to mention the much publicized idea that "the wo-
man's place is in the home."

According to a survey done by the Survey Research Center of the University
of Michigan, most IWV members are from good neighborhoods. Most of them
have finished high school, and the largest single group have attended col-
lege but did not graduate. Many League members have done graduate work.
Most members are in the upper half of the community as far as income is con-
cerned, and most are married to business or professional men. Most League
members also belong to at least two organizations besides the Leagues

The main points to be discussed are: (Discussion Leader)

Ae The kind of woman who joins the Leagues.
Provocative Questions Do you think a woman has to be concerned about
government to join the League? or Is being upset about the local go-
vernment, schools, etc. an important reason for joining the League?

The public image of the league.

Provocative Question: Does the public actually know what the league
does? or Do you think the average person feels that it makes a dif-
ference whether there is a league of Women Voters?

The public image of a member of the League.

Hold up a picture of a Leaguer doing something worth while, and ask,

"Is this what Mr. and Mrs. John Q. Public picture in their minds when
they think about a member of the IWV?" or Provocative Question: In
your opinion, is hearing about creative women doing exciting things

like lobbying in the legislature the main reason women join the League?
or In what ways can there be a negative image of members of the League?

The husband's influence.

Provocative OQuestion: How important do you feel a husband's influence
is on whether a woman joins the lLeague or not?

How these reasons can be applied to attaining our membership goals.
Provocative Question: Do you feel that better public relations is an
answer? or To what extent should the League try to reach other seg-
ments of the community?

/
(\—“/ {Arertnatl]

//
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MASTER FILE CARD INSTRUCTIONS
Metropolitan Finance Agreement

I. Where

A. The master card file for Leagues in Hennepin and Anoka counties is kept
in the Minneapolis League office.

B. The master card file for Leagues in Dakota, Ramsey and Washington counties
is kept in the St. Paul League office.
What to Do

A, IList your League's contributors and prospects, each on a separate file
card.

Bs Include name, address and business firm and address if important, on
each card in upper left hand corner.

Co Use 4" by 6" white file cards.

to Use

Set up original card file and place in either the Minneapolis or Ste. Paul
League office (as designated in Part I above).

Bring your card file up to date each year prior to your finance drive,
marking date last checked on card in front of master file, and again
following your drive.

Pull all cards of prospects and contributors who have not contributed in
three years. When a contributor has moved to another area where there is
a League, send card to that League noting any information that would be
of value when they contact this persoh.

Check your card file of contributors and prospects each year against
that of any other league where duplicate solicitation might occure.

Settle instances of duplicate solicitation with the League involved
using standards set up under the Metropolitan Finance Agreement or
bring to the attention of the state office.
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VOTERS SERVICE SWAP SHOP

“’M‘

X
Candidates Meet Voters Via' Leaguers

at Candidates Meetings

Wwe Leaguers view Candidates Meetings in terms of letters, arrangements, timers,
nonpartisanship, moderators, questions, chairs . « «

These Candidates view Candidates Meetings in terms of travel, anticipated audience,

issues, allotted time, partisan supnort in locality, other time
committments « « »

Voters view Candidates Meetings in terms of interest, baby sitters, social

engagements, length of speeches, personalities; sports events, partisan
involvement « « »

Joining these varied committments in a larger one . « o
"Promote political responsibility through informed and active
participation of citizens in government"
e« s o is the challenge ecch Voters Service Chairman faces as issues
crystallize, candidates file, and Election Day nears.

Here are some Tips on Candidates Meetings gleaned from such primary sources as
Candidates, Political Party Officials, Voters and local Leagues. First of all,
secure cooperation of local party officials, clear dates and you may wish to
cooperate with other Leagues or organizations in the area.

I, Initial Letter to Candidates

tiake: Three carbons - one you file

one you send to Candidate's Party Headquarters
one you send to state office

a8 far in advance as you know firm date for your meeting.

Your initial contact with a candidate is often the key to effective

participation in pre-election Voters Service. In setting the frame-
work within which all candidates will be expected to meet the elec-

torate, your letter can provide definitive direction - and help in-

sure a successful Votere Service Project.

In general, the following points should pr:sent the csndidate with
an over-all look at your meeting plans:

Lxplain the meeting (giving date, time and placel) - purpose,
nonpartisanship, other candidates invited, estimated audiences
Invite him to participate (giving length of time he will be
allotted, order in which candidates will spesk) and whether




he may bring campaign literature.

3« State ground rules applying to the meeting - questions from the
floor, moderator's role, no substitutes may come in candidates!'
place, must appear if he says "yes" in reply to this invitation.

4., Wish him well in his political venture and emphasize the LWV's
goal of involving citizens in active political participation -
of which each citizen's candidacy is a much-appreciated fulfillment.

Follow-up: A phone call or personal interview to secure his word that he will
attend. .
Invite people close to the candidate to attend and mention the matter
to him,
Point out the opportunity to reach people outside his own political -
party.

IT. Ground Rules

If your initial contact is indeed the key to effective candidate participation in
pre-election Voters Service, workable ground rules for conducting your Candidates
Meeting provide broad access all voters need to acquaint themselves with candidates
and issues.

e « o Work out a time schedule - a realistic one, based upon the number of
candidates and offices to be included in the meeting. Aim to include as
many offices as you feel can be adequately covered in the total meeting -

and no more} Twenty minutes per pair of candidates has been found successful
in some Leagues = 5 minutes each for presentation, 3 minutes each for re-
buttal. Provide a timekeeper - with a belll

e« « o Questions from the floor ~ if written, a screening committee is helpful,
or microphones could be provided for oral questions. Remind the ahdience
that these are questions, and not speeches!

e « o Order of candidates appearance may be determined by lot or alphabetical
order, but should be made known to candidates.

. o « If a candidate does not appear, plan to explain at the beginning of
the meeting. The question of a cendidate sending a substitute in his place
or a letter explaining his position on issues may present itself frequently.

A no-substitute ground rule is more fair to candidates who do make the effort
to appear.

III. Agenda

Welcome by League President and brief statement of League purpose and poli-
cies and introduction of the moderator.

Rules of the meeting spelled out by the moderators
Speeches by the opposing candidates for each office.
Rebuttals

Questions from the floor according to rules announced by moderator,

Thanks by.League President and invitation for citizens to meet and talk
informally with the candidates after the meeting.




IV. Moderator's Role

Concern about this part of Candidates lMeetings is widespread - both on the part of
candidates and the audiencel! Consensus appears to favor casting a local League
member in the role of moderator - one who is able to keep the discussion in hand,
but with a light touch.

+ o o Inform your moderator of the pssible issues in each contest for office,
so that she is prepared for emergencies!

e o o As a League member she is awareof the purpose of the meeting, yet is
not urmindful of the need for kindness and tact in enforcing the
already agreed-upon rules.

e o o It's up to her to keep things on an even keel.

Vo Publicity

In the League's role of providing a "window on the world of politics", pre~election
Voters Service fits neatly into an overall public relations program. You'll want
to reach as many voters as possible with an awareness of the issues, the candidates,
and the offices they seek,

Invite local party officials by personal letter.

Inform the supporters of the candidates about the meeting and ask them
to discuss the meeting with him,

Aim at precinct representation in a community sampling type audience
so that candidates will be reaching & wider group -~ in influence, if
not in numbers!

Provide name tags (largel) for all candidates, IWV committee, moderator,
timekeeper,

Help arouse interest in the issues to be discussed by explaining them
or calling attention to them in publicity on radio, TV, or in newspapers.

"ees have been asked to rpeak" is a careful wording in referring to
candidates who have been invited to the meeting, in case they might
not appear - instead of using "will speak'.

VI. Voters Service vs. Program in the League

The League goes forth ihto the world armed with two goals, and it's best that
local Leagues understand this two-fold nature of their efforts, especially in
pre-election Voters Service activity. It is under the League's mandate to sti-
mulate active participation of informed citizens that Voters Service work is
underscored; in this capacity, ballot issues are explained and voters are alerted
to their provisions. The promotion of Ileague positions on specific issues is the
other area of League concern, and the apparent overlapping must be clarified and
removed to protect the League's heritage of nonpartisan activity in serving and
informing the electorate.

« « « Do have Voters Service publications on ballot issues clearly displayed
and distributed at your pre-election Voters Service meetings!

« » « Don't include material promoting League positions on these issues
displayed along with Voters Service materiall




VII. Thank You « « » and Come Againl

Candidates Meetings can be fun as well as a service, and this effort to "Give the
Voter a Hand" enriches our league membership and community relations. So plan to
express your thanks to one and all who replied to your letters, spoke, baked cook-
ies, folded letters, or set up public address systemsl

e » o Candidates often have wives who might be roused into League membershipe.

e o o Political parties' cooperation is welcome and necessary for future

Voters Service projects in explaining the political process to local
citizens' groups.

s « o Community acceptance furthers League program and purposes with continu-
ing financial support.

Candidates Meet Voters Via Léaguers

in many other ways!l

WJe Leaguers need to rely upon imaginative approaches to Voters Service « . like
dozens of cendidates and offices to try to cover at once? or . « time schedules
of candidates that just don't fit neatly into one big niceting?

Hey, Why Don't We « « «

o « o« Have a Candidates Fair? - with booths for each of those dozens of
candidates (they supply the literature and decoration! You supply the
hall, the publicity and the coffeel)

o o o Have a Political Houseparty? - all over the neighborhood so candidates
can take in several in an afternoon in living-room setting with a chance
to really meet and chat with voters.

e » o Have Coffee and Candidates? - seating people at tables for 8 in some
large community facility - with 1 empty chair per table. Candidates
circulate, filling the chair - and the conversation!

These Candidates will cooperate in these ventures because they afford new oppor-
tunities to influence voters and new forums to expound views.

These Voters will cooperate by attending these gatherings at times and in places
which suit their mobile convenience.

"Hey, Why Bon't We « « « tell everyone, everywhere, that

It's YOUR Vote that Counts in '64"
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FINANCE ADVISORY COMMITTEE

Panel Discussion Held April 30, 1964
Participants: Mrs. Jerome Gray, Minneapolis; Mrs. Alan Yudell, Rochester; Mrs.,
James Earl, St. Paul

I,. .Minneapolis:.

Why did your League decide to have a finance advisory committee? What is the pur-
pose, and what service do they provide?

In 1963 the Minneapolis League decided to try to assemble a finance advisory com-
mittee after conferring with several Leagues throughout the country who had them.
e wanted to see if an F.A.C. would aid us in our finance drive. !le hoped it would
help in several ways -~ to add to our list of contributors other citizens who would
be influenced by members of our F.A.C.; to get some of our present contributors to
take a more active interest in our organization and, realizing our worth, raise
their contributions; to help us in our money raising tactics, i.e., they would ad-
vise us how to make a better pitch, what appeals to a prospective donor, what to
emphasize, what to minimizs, how to broaden our list of prospects.

In 1963 we had an informal committee and they made the following recommendations

to us:

1) Broaden your base of contributors by wider use of lists, and most agreed to
help supply the lists,

2) Have interested businessmen write personal letters to friends and acquaintances

who are not contributors and suggest that they support the League.

3) Continue our personal solicitation which is good and effective and have a
selected mailing to abecut 1000, with accomvanying notesa.

4) Be proud of your non-deductibility; this should not deter givers of under $100.
Yet, at the same time, work for deductibility because then you will have a
break-through in business.

5) NEVER, NEVER show anyons your budget. It ié disgraceful and will encourage
only mediocre contributions,.

6) Do not formalize the men's coanmittee as we might regret it later. Use the
men present to write letters end develop this approach.

We took some of their advice, not all of it -~ we did not do a mass mailing. The
personal letters paid off in $185 contributed by four new prospects.

In 1964 we had more courage and decided to try for a list of men whose names we
could use on our stationery. We got 25 men who agreed %o the use of their names
and this stationery was used only for new prospects (to avoid offending any of our
0ld contributors who might wonder why they were not on our F.A.C.). The presence
of several attorneys' names on our F.A.C. prompted us to try a mailing to 150
lawyers with no follow-up planned by a solicitor, just a self-addressed return
envelopes As yet, we do not know the results of this mailing, but will by April
30. We have not met personally with all the men on our F.A.C. but plan to do so
in the fall and evaluate the situation - the effect on our drive and the future
plans.

What are the advantages?

In our limited experience we found that we gained some in contributions. We
gained in positive public relations by contacting 57 prospects and hearing their
varied replies. Many of them felt they knew too little about the League. Even
though they contributed financially to our organization, they wanted to know more
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before lending us the use of their names. We have set out to inform them about the
League. We gained some know-how from our luncheon in 1963, and certainly it did
lets for our ego to have 25 such splendid men agree to serve on our F.A.C. in 1964.

What are the disadvantages?
It takes lots of time and some (limited) funds to set up an F.A.C.
IT. Rochester

How was the firance advisory committee formulated? Who was selected and why (deter-
mination of size, sex, business, professional, ;abor). Length of service (reappoint-
ed or permanent).

The Rochester IWV Mens Advisory Committee was formulated by the finance chairman,
her finance committee and the Rochester Board as the result of a proposal in the
September 1963 National Board Report entitled "Finance".

The appointed finance chairmen from each unit met on August 30, 1963 for a training
session, and it was at this meeting that plans were made for the organization and
selection of candidates for the proposed advisory committee. We decided that 11
would be the magic number. This number facilitating discussion by preventing the
group from becoming unwieldy and yet providing for variety. (Naturally it was also
our aim not to find ourselves out-numbered in the possibility of any ensuing debate.)

We decided to appoint members of the male gender to our committee, but only for the
prevailing term. We had no strong reason for doing so except that many of our
leading businesswomen are already lLeaguers, and we felt it wise to involve-as many
people as possible.

Ve decided to represent as many businesses and professions as possible. We felt
that this was the best way to "spread the word", to get a broad spectrum of thinkers
to produce a variety of suggestions, and, in the interest of democracy, to not favor
any one area of business or any one group. We have on our advisory committee a
doctor, an editor, an IBM administrator, a small businessmen (correction - a man
representing small business);, a bank president, a labor union leader, a member of
the board of governors of the Mayo Clinic, a hotel manager and president of the
American Hotel Association, and finally the president of one of our largest depart-
ment stores. Each man was personally interviewed and invited to become a member

of our advisory committee. This was followed up by a written invitation. I might
add that we had 100% successe

This is the first year that our advisory committee has been in function, therefore
our plans reghrding length of service on the committee are not as yet concrete.

At the present we plan to retain only half of our group for next year (possibly
those who display the most enthusiasm) adding five or six new members next year.
This would ensure a constant fresh supply of ideas, yiet a continuity to the group.

I am sure that we will be calling again and again on many of the members, especially
since the size of our community limits the available talent.

Should it be limited to finance? What do you foresee for its use in the future?

Should it be limited to finance? This would depend on many factors. First of all,
what are the &ims of the local league in formulating its F.A.C.? I feel that any
hard and fast rules to limit the use of an advisory committee would be stifling and
only decrease the value of such a group. Size of the community and the tenor of
the members involved will help decide if finance alone should be its emphasise. CSome
talented business and professional men just don't cotton to the idea of belonging
to a committee whose sole concern is thet of financinges One of our F.A.C. members
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and a leading business man commented, "This city is so small that if you published
my name in any article that even hints that I am helping the IWV raise money then

I will have at least a hundred calls from good customers, friends, church or other
groups demanding that me or my company help with their cause." This comment made
me explore the possibility of using our advisory committee for other purposes.

With such distinguished members on our board it was inevitable that Finance would
profit regardless of the total content of our meetings. One of our larger organi-
zations represented on the committee has already doubled its contribution; another
promised to do the same if we didn't make our goal this year and plans an automatic
increase next year. Our bank president is also the chairman of a charitable foun-
dation which has generously put up money to finance the IWV revision of a county
and city booklet., Numerous doors have been opened to finance alone, and it had
barely been mentioned at our luncheon meetinge By not limiting our group to finance
alone, we have had a vigorous interchange of ideas, a chance to clear up some mis-
conceptions about lLeague, and to do a little educating. Our Board emphasized
caution by meking clear to its advisory committee that suggestions and criticism

of League program, while welcomed, would not necessarily be heeded, alter our :stand,
or change our course of action. Any League that does open its advisory committee
meetings to matters other than finance should make this very clear. It is healthy
for any organization to examine criticism of itself and to decide whether this
criticism has merit or is constructive and possibly take steps to improve itself

in the light of any new insights. This constant evaluation prevents a group from
becoming static.

We are not always entirely sure of just how effective our program is, how does it
reach the public. The advisory committee gives us a unigue opportunity to "see
ourselves as others see us", An advisory committee does in part lend to our pres-
tige. We have some outstanding civic-minded citizens on ours, and they agreed

to have their names put on our letterheads. I feel that during our finance drive
many contributions came in more readily, and with less work on the part of the
solicitors, because a familiar and respected name was recognized by the contributor.

Suggestions to our Board from our advisory committee have been varied if not humor-
ous,'"Why doesn't the League §o to it&. members for the money it needs instead of
all this fund raising drive nonsense?" "Why doesn't the League sponsor a League
of Men Voters?"

Whatever the content of our future meetings, I feel that the debate, criticism,
ideas and suggestions that will come out of such meetings can only prove helpful

in ‘stimulating better public relations and make us a group that is growing by going
continually outwarde. I feel that the flexibility of this group is the factor that
will ensure its success.

In the final analysis, whether your group is purely for finance purposes, or if
you have broadened it to include a general interchange of ideas, it is entirely
up to you because in any event it is bound to help finance flourish.

I1I. ©St. Paul

Description of the actual meeting - preparation, meeting and follow=-upe.

letters to all financial advisory committee members were sent December 1, 1963
inviting them to attend a luncheon and meeting in the St. Paul league office at
Alley 29, December 12, 1963. Fujiya Restaurant and our hospitality chairman were
contacted to make plans for the actual luncheon.

Eight of the committee members attended on December 12 plus the President, Finance
and Budget Chairmen, Mrs. Byron Cochrane, the Hospitality Chairman, our Executive
Secretary and Mrs. Robert Vachon, our Visual Aids Coordinator.
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After lunch a visual presentation prepared by Mrs., Vachon entitled "It Makes a
Difference That There is a Ileague of Women Voters in St. Paul" was demonstrated by
Mrs. Earl and Mrs. Vachon.

Mrs. Cochrane then presented the projected budget - not the actual budget but a
somewhat dreamy one - showing what we could do if more money came in. Dues were

discussed. Most advisory committee members recommended a dues increase of 1 or
2 dollars,.

Plans for the finance drive were outlined by Mrs. Gustafson, our Finance Chairman.
€he invited comments. A flyer was recommended. "It Makes a Difference'" was the
results. Mr. Springsted offered to print this brochure at his expense.

Pledge cards were passed around. From eight members present, $425 was pledged.

Lists of contributors were passed around so committee members could check those to
.whom a special note by him would be attached - the Finance Committee to distribute
and mail so no leg work was involved for the F.A.C. members.

Tax deductibility was discussed by one member who investigated feasibility of it.
Technicalities are involved for setting up an education foundation -~ including a
separate Board and books and bylaws. This foundation would be under the laws of
the State of Minnesota.

Last comment - we should broaden the base of contributions,
Meeting adjourned at 2:30 pem.

For follow-up the minutes were sent to all advisory committee members. Letters
were taken around so notes could be added and picked ups Results of this venture
are not worth the effort. Notes were to old contributors asking for more money.
Copies of all material sent to contributors and thank-you note for personal pledge
were sent to advisory committee members before the drive began.

Can a small or medium sized town profit by having a Finance Advisory Committee?
If the use is to be limited, what ideas might they find profitable?

It would seem to me that a F.A.C. could be profitable for a small town League or

a mwedium sized town League. Every town has some sort of power structure, or leaders,
who exert influence. If there is any business or industry present, it would seem
advisable to have these elements represented. School principals, religious leaders
and others depending on the political structure of the community, could be repre-
sented. Having these leaders on a F.A.C. could give League leaders an excellent
opportunity to tell the League story. In addition, the committee members might be
able to convince new sources of contributions to give to the League.

Some kind of ‘visual aid presentation at the committee meeting by a League member
can help to put across League accomplishments. Photographs of League activities
would be effective, too0. '

Elicit advice from the members as to metbods of carrying on the actual fund drive.
Testimonials from any of them could be printed for fund drive letter to contributors.
Personal notes to possible contributors from advisory committee members might prcve
to be successful also. It would probably be wise to limit the size of the committee
at first - say 10 members at most - to allow for some new ones in the future if the
venture proves successful. Be sure to include important women on the committee,

if possible.
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METROPOLITAN FINANCE CQUMITTEE BACKGROUND

The Metropolitan Finance Committee is a committee composed of the finance
chairmen from each of the metropolitan Leagues. Each finance chairman automatically
becomes a member of this committee when she accepts her local League Board position
as Finance Chairman., Membership on this committee involves attending (or sending
her appointed delegate) the annual meeting each year and carrying out the provisions
of the Metropolitan Finance Agreement.

The Metropolitan Finance Committee was organized in 1954 for the purpose of
eliminating duplicate solicitation of contributors by Leagues in Hennepin and Ram-
sey counties. In 1957 it was decided to include 81l metropolitan Leagues on this
committee. The present committee is thus composed of finance chairmen from all
the Leagues in the following counties: Ancka, Dakota, Henmnepin, Ramsey and Washing-
ton. )

This committee adopted a Metropolitan Finance Agreement in 1955. This agree-
ment was the result of much study and discussion on the part of the original come
mittee members regarding various solutions to the problem of duplicate solicitation
of contributors,

In brief, this agreement consists of a plan agreed upon by participating
Leagues to eliminate duplicate solicitation by having local Leagues check their
finance drive lists with those of other leagues where duplication might occur.
This is accomplished by having each local League prepare a card file composed of
its contributors and prospects and placing the same in a master card file with the
files of other metropolitan Leagues in either the Minneapolis or the St. Paul of-
fice (as per instruction sheet). This card file is to be brought up to date each
year prior to that League's finance drive.

There are several things that you as & local league can do to make this plan
work successfully:

A« Be sure your League's list of contributors and prospects is on file in
the proper place and in the right form. (See instruction sheet.)

Be Keep this card file up to date each year, merking date last checked on
League index card in master file,

Ce Check your league's card file againat other League card files where
duplication might occur before sending out your finance drive letters.

De In cases of duplication, use Metropolitan Finance Agreement standards to
resolve problem.

E, Bring unsolved duplicate solicitation matters to the attention of the
Arbitration Board by notifying the chairman of this board or calling the
state office,

Have finance chairman or her appointed delegate attend the annual
meeting of the Metropolitan Finance Committee.
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Calendar for State Program Suggestions 1965-67

Feb. 19 - First round suggestions to state Board

March - First round suggestions back to local Leaguec
April 12- Second round suggestions to state Board

May 19 - Presentation of items at state Convention

Guide for Informed Program-making

Program-making: the most stimulating and exciting part of League procedures.

Tt may start with an idea--a newspaper article, a long-time interest in a
project, a crying need in a particular area. It continues on through the
process of individual members selling their suggestions to their local
Leagues. The local League, in turn, picks up enthusiasm to carry this
choice onto the floor of the 1965 Convention. It's a dynamic process where
each member may have a voice in Program choice.

The discussion leader for Program suggestions should:

Background Preparation

1. Background your League in the Program-making process. (Local League
Handbook, p. 16, 28) Short talks at units before Program suggestion
meetings, articles in bulletins, will make procedures understandable.

Prepare your Board for their responsibility in this process. They will
evaluate the suggestions which come from units. Set aside enough time for
this important job.

3. Prepare interesting presentations making use of visual aids, skits.

Discussion At Units

1. Evaluate present Program items. Do we have positions on CAs? Are they
meaningful? Take a close look at CRs. They generally receive a
minimum of attention in the flurry of choosing Current Agenda items.
What is the proposed action on CRs in the Legislature? Are our CRs
still meaningful or have they become outdated? (CR position sheets
will soon be available from the state office.) Would certain CRs be
better moved to CA status?

Evaluate every item suggestion, old or new, in terms of League principles
and criteria.

Pay careful attention to the scope of an item. Define clearly the
problem areas with which you are concerned.

Word the suggestions carefully and completely. A label isn't enough to
describe the area of interest.

Consider the single list experiment begun on the national level at Convention
last April.

Look forward to consensus. Will study of the item result in a broad
general agreement which will make for workable action on the item?




Background for Program Discussion

The National Voter, May-June 1964, League Principles

Local League Handbook, p. 16, 28, whole section on State and National Program

The Minnesota VOTER, March (CR Voter), July-August, September-October, (Lively
Issues Voter), November-December 1964

Board Memos -~ September, October, November and December 1964

National Board Report, September 1963, p. 10, 11--Program Structure

State CR Position Papers
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STATE PROGRAM SUGGESTIONS 1965-67: FIRST ROUND

Suggestions must be in the State Office on or before February 19, 1965.

The following is a list of First Round recommendations for the 1965-67 state
Program submitted by the League of Women Voters of -

Current Agenda Items

Continuing Responsibilities

Include as many suggestions as your League would like to see on the 1965-67
Program. Remember that a suggestion must be included in the First Round in
order to be considered at Convention.




LEGISLATIVE DISTRICTS OF LOCAL LEAGUES IN MINNESCOTA

IEAGUE

*Winona 33
Rochester
Austin
Red Wing 41
Faribault
New Richland
Cwatonna
Albert Lea
Wells
Mankato
South St. Paul
West St. Paul
Hutchinson
Ste Peter
New Ulm
Jackson
Worthington
Granite Falls
Willmar
Alexandria
Ste. Cloud
Buffalo
Brooklyn Center

*¥Brooklyn Park
Crystal
Golden Valley
Robbinsdale
Deephaven
Excelsior
Minnetonksa Village
Wayzata
Westonka
Bloomington
Richfield

DISTRICT

LEAGUE

Edina

St. Louis Park
Minneapolis

Ste Anthony

Ste Paul (except 48N)
Arden Hills
Falcon Heights
Roseville

Ste Anthony
Shoreview
Maplewood

North Ste. Paul
White Bear Lake
Mahtomedi Area
Ste. Croix Valley
Ancka

Columbia Heights
Fridley
Brainerd

‘Battle lake
Fergus Falls
Moorhead

Cass Lake
Duluth

Silver Bay
Virginia
Chisholm
Hibbing

Bemidji
*International Falls
*Crookston

LWV of Minnesota, State Organization Service, U, of M., Minneapolis, Minn. 55455
November 1964

e¢

14 legislative Districts with no Leagues - 1, 3, 12, 16, 20, 21, 24, 26, 28, 52,
545 5Ty 65, 67

¥Provisional




DISTRICT

I

*¥Provisional

CONGRESSIONAL DISTRICTS OF LOCAL LEAGUES IN MINNESCTA

LEAGUE

Albert Lea
Austin
Faribault
Owatonna
Red Wing
Rochester
South St. Paul
West St. Paul
*Winona

Hutchinson
Jackson
Mankato

New Richland
New Ulm

St. Peter
Wells
Worthington

Anoka
Bloomington
Brooklyn Center
¥Brooklyn Park
Columbia Heights
Crystal
Deephaven

Edina

Excelsior
Fridley

Golden Valley
Minnetonka Village
Richfield
Robbinsdale

St. Anthony

St. Louis Park
Wayzata
Westonka

DISTRICT

v

LEAGUE

Arden Hills
Falcon Heights
Mahtomedi Area
Maplewood
North St. Paul
Roseville

St. Anthony

Ste. Croix Valley
St . Paul
Shoreview
White Bear lLake

Minneapolis

Brainerd
Buffalo
‘Granite Falls
St. Cloud
Willmar

Alexandria
Battle lLake
Bemidji

Cass Lake
*Crookston
Fergus Falls
Moorhead

Chisholm

Duluth

Hibbing
*International Falls
Silver Bay
Virginia
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LOCAL
(A anp i

AUESD OF MINNESOTA LEAGUES [
V= R

1965-1966

ATMINISTRATION, EFFICIENCY, ECONOMY, PROCEDURES IN GOVERNMENT: Bloomington CR,
Brooklyn Center CA, Cloquet CA, Hibbing CR, Minneapolis CA, Owatonna CR,
Robbinsdale CR, Rochester CR, St., Paul CA, West St. Paul CRe

ASSESSMEM'; REVENUE, TAXES, PROPERTY VALUES: Alexandria CA, Battle Lake CA,
Brooklyn Center CA, Duluth CA, Jackson CA, Minneapolis CA, Robbinsdale CA,
Ste Paul CA, Silver Bay CA, Virginia CA, Wells CR, Winona CA, Worthingon CA.

CAPITAL IMPROVEMENTS: Columbia Heights CR, Roseville CR.

COUNTY GOVERNMENT: Alexandria CA, Buffalo CA,

COUNTY PLANNING: Fergus Falls CR, Granite Falls CA, Red Wing CRe

COUNTY SURVEY: Brainerd CA, Cass Lake CA, International Falls CA, Moorhead CA.

ELECTION LAWS AND PROCEDURES: Falcon Heights CA, Greater Mankato Area CA,
Hutchinson CR, St. Croix Valley CA, St. Peter CR.

EQUALITY OF OPPORTUNITY: Minneapolis CA, Roseville CA, St. Paul CA.

FORMS OF GOVERNMENT: Bloomington CR, Brooklyn Center CA, Brooklyn Park CA,
Crookston CA, Duluth CR, Faribault CR, Hutchinson CR, International Falls C4,
Jackson CAy Minnetonka CA, Richfield CA, Robbinsdale CA, Rochester CR,

Ste Anthony CR, St. Cloud CA, St. Louis Park CA, South St. Paul C4,
West Ste Paul CRy White Bear Lake CA, Willmar CA, Winona CA, Worthington CA.




HEAITH aND FLUORIDATION: Mahtomedi Area CR, Moorhead CA, Roseville CRy
Ste. Louis Park CR, St. Peter CA, Virginia CR, Westonka CA.

HOUSING: Duluth CRe

HUMAN RESOURCES: Albert Lea CA, Fergus Falls CA, Greater Mankato Area CA,
Hibbing CAs

INTERGOVERNMENTAL ACTION: Edina CA, Excelsior Area Ch, St. Cloud Area Ch.

LIBRARY: Battle lLake CR, Crystal CA, Duluth CR, Edina CR, Greater Mankato Area CA,
Minneapolis CA, Ste. Cloud Area CR, St. Croix Valley CA, Virginia CR,
White Bear Lake Ci.

LOCAL SURVEYS: Austin CR, Blainej, Burnsville#, Cass lake CA, Falcon Heights CA,
Faribault CA, Cwatonna CA, Rock County#, St. Cloud Area CA, Virginia CA,
Wayzata Area CA.

PARKS, PLAYGROUNDS AND RECREATION: Bloomington CA, Chisholm CA, Columbia Heights
CA-CR, Crystal CR, Falcon Heights CA, Fridley CR, Golden Valley CA,
International Falls CA, Mahtomedi Area CA, New Brighton CA, Richfield CA,
Robbinsdale CA, St. Croix Valley CA, South St. Paul CR, Wayzata Area CA,
Wells CA, Westonka CR, West St. Paul CR.

PLANNING AND ZONING: Austin CR, Bemidji CA, Bloomington CA, Falcon Heights CA,
Fergus Falls CA, Fridley CA-CR, Golden Valley CA, Granite Falls CA,
Minneapolis CA, Owatonna CA, Richfield CA, Rochester CR, Roseville CA,
Ste Louis Park CA, Shoreview CA, White Bear Lake CA, Willmar CA, Worthington CR.

POLICE AND FIRE PROTECTION: Moorhead CR.

SCHOOLS: Bloomington CA, Columbia Heights CR, Hibbing CR, International Falls CA,
Minneapolis CA, Moorhead CA-CR, Northfield CA, North St. Paul CiA, Red Wing Ci,
Rochester CA, St. Anthony CA, St. Cloud Area CR, St. Croix Valley CAi,

St. Louis Park CR, St. Paul CA, St., Peter CA, Virginia CA, Wayzata Area CR,
Westonka CR, West St. Paul CA, Worthington CR.

TRANSPORTATION: Albert Lea CA, Council of Metropolitan Area Leagues CA.

URBAN RENEWAL: Cass Lake CR, Minneapolis CA, Moorhead CR, St. Paul CA, Virginia CA,

WATER, SEWAGE, POWER: Alexandria CA, Austin CA, Deephaven CA, Hutchinson CA,
Minnetonka CA, New Ulm CA, Robbinsdale CR, Wayzata Area CA,




ALBERT LEA

ALEXANDRTA

AUSTIN

BATTLE LAKE

BEMIDJI

BIAINE#

BLOOMINGT ON*

BRAINEERD

BROCKLYN CENTER*

BROOKLYN PARK

BUFFALO
BURNSVILLE#

CASS LAKE

(1)

Study of the application of the Economic Opportunity
Aet to urban renewal and day care centers in Albert
Lea and analysis of possible application of the
National Education Act to Albert Lea,

Study of public transportation and traffic flow in
our expanding city.

Study water resources and water conservation in
Douglas County.

Study Douglas County government.

Study local taxese.

Study local government with emphasis in the area of
public utilitiese.
Know Your Town Surveye.

Study of local tax structure,
Promotion of a local library.

Investigate the changes that could be made to improve
and beautify Bemidji and the surrounding area.

Know Your Town Survey.

Community Center - A study of a community center with
emphasis on financing and planning.

Schools - Support of long-range planning for school
buildings which will provide full-day schedules.
Planning - Support of a planning program which will
include long-range planning and periodic review.
Parks - Support of a park land acquisition program
that emphasizes early and adequate acquisition.

City Charter - Support of charter provisions which
are fundamental and brief, provide for election of
officials on city-wide basis with adequate terms and
at a time other than state and national elections,
call for council-manager form of government.

Know Your County Survey.

Supports the principles of the council-manager plan,
the annual programmed budget, merit system of employ-
ment, election of officials at large and may further
study the pertinent aspects of local government.
Supports a set of principles against which they will
evaluate specific tax ordinances.

A study and evaluation of the various forms of local
government.

A study of Wright County government.
Know Your Town Survey.
Know Your County Survey.

Update Know Your Town Survey,
Continued support of beautification of Cass lake.




(2)
CHISHOIM

CLOQUET

COLUMBIA HEIGHTS*

CROCKSTON

CRYSTAL*

EXCELSIOR AREA*

FAILCON HEIGHTS

FARTBAUIT

Study of the Park Department.

Evaluation of the terms of office of Cloquet city
officials.

Study of recreation - the interrelation of school-
city recreational finances and administration and
programs,

Continue to follow the progress of local parks and
playgrounds.

Continue an interest in the school system.
Continue an interest in the development of streets
and sidewalks.

Study of the city charter .
Study the need and advisability of a new county

library building.
Will support improvement of parkse

¢  Will- study cooperative water planning within the

Lake Minnetonka Watershed,.

Continue to study municipal finance with emphasis on
a study and evaluation of the Mayor's Civic Research
Committee Report.

Continued support of an adequate Housing Code for
Duluth and support of provisions for carrying out
its enforcement.

Promote the recommendations of the library study.
Continued support of the strong mayor-council form
of government.

Study of the effect on local services of proposed
changes in county government or other governmental
units.

Support efforts to provide adequate public library
facilitiesa

Study of the feasibility of the consolidation of
local governments,

Continued study of land use with emphasis on trans-
portation and recreation.

Further study and support of a municipally led
recreation program.

Updating Know Your Town Survey.

Method and implementation of permanent voter
registration,

Update Know Your Town Survey.

Support of charter revision to provide for a council-
manager form of government or a strong mayor-council
form of government.




FERGUS FALLS

GOLDEN VALIEY

GRANITE FALLS

GREATER MANKATO AREA

HIBBING

HUTCHINSON

(3)

Study of community resources with emphasis on
education and employment.e-

Support of the comprehensive city plan and act to
educate citizens on the basic goals, methods and
economics of planning.

Support of the county plannlng process for Otter
Tail County.

Recognizes the need for and supports the implementation
of city redevelopment; will study the city's comprehen-
sive plan and evaluate proposals for total community
improvement.

Supports enforcement of present zoning ordinance and
improvement of the ordinance and the principle of a
comprehensive plan with adequate personnel to develop
and implement the plan.

Supports the principle that a comprehensive program

of park development is necessary and supports continued
improvement in the recreation program.

Study of financing to develop and maintain a complete
park system.

Study of comprehensive village planning with special
attention to optimum utilization of land to determine
needs and to make recommendations for improvement.
Continued promotion and education on trails in Golden
Valley,

Will support comprehensive planning for Granite Falls,
including park areas and dump ground and will continue
to study financing city improvements,

Study and evaluate professional planning at the county
level,

Supports strengthening of library services by the best
possible means: self-determination, cooperation, and/or
consolidatione

Study and evaluate election procedures, including those
relating to registration and polling.

Study and evaluate needs and programs relating to fede-
ral anti-poverty legislation.

Study the development of human resources bcally.
Continued interest in the schools and village government.

Study of local sewer and sanitation systems to present
adequately and projected needs of recommended methods
of sanitation and also methods of financing.

Continue to review the activities of the City Charter
Commission.

Continue to attend to local voting laws and procedures
with possible action in changes in registrations




(4)

INTERNATIONAL FALLS Continue to study the revision of the city charter
and the desirability of a city manager form of
govemrnment .
Will continue to study the public parks and recreational
facilities with a view to expansion or wider use of them.
School survey.
Know Your County surveye.

JACKSON Study financial aspects, finding out how we are taxed,
and study the city charter,

MAHTCMEDI AREA Will work for adequate recreational and park facilities
and study the use of land in our area.
Will work for fluoridation of the village water system.

MAPLEWOOD*

MINNEAPOLIS* Continued improvement of the Minneapolis public schools,
Support of improved efficiency and coordination of
planning agencies; improved zoning laws and adminis-
tration,.

Support of policies and procedures to insure equality
of opportunity.

Support of adequate financing and sound administrative
procedures for the public library.

Support of improved structures and procedures in
Minneapolis government.

Support of an improved tax structure, new sources of
revenue and a sound fiscal policy.

MINNETONKA* Study home rule charters as applied to Minnetonka's
future needs.
Study Minnetonka's future development as related to
land use or water and sewer,

Know Your County survey.

Study of social services in Clay County with emphasis
on public health and nursing services.

Study the feasibility of public school kindergarten.
Support of adequate facilities for District 152,
Support of adequate police and fire facilities.
Support of the seven basic points required in the
workable program for community improvement under
urban renewal,

NEW BRIGHTON Evaluation of present facilities and an examination
of opportunities for future development of parks and
playgrounds.

NEW UILM Study of conservation and development of the Minne-
sota and Cottonwood Rivers in the New Ulm area.

NORTHFIELD School survey.

NORTH ST, PAUL* Study of the building needs of District 622,




CWATONNA Know Your Town survey.
City planning.
Charter amendmentse.

RED WING School survey.
Support of the action taken by County Board of Commis—
sioners in regard to county planning and zoning.

RICHFIELD* Study of zoning and planning with emphasis on over-all
land use, enforcement of building code, upgrading of
existing buildings.

Study of the advisability of building one or two indoor
or indoor-outdoor swimming pools in connection with
Junior high schools.

Continuing concern for the charter.

ROBBINSDALE* Evaluation of revenue sources with consideration of
needs and servicess
Continued study of the development of parks and
recreation.
Continued support for charter improvements,
Continued support for water improvement in Robbinsdale.
Continued support for staggered elections of city
officials.

ROCHESTER Continued study of possible changes in the status of
the school district; cooperation with junior college
program; area vocational-technical education; review
of tax procedures and problems in education.

Study of areas for best citizen participation in local
government .

Support of revision of city charter.

Support of improvement of city charter by amendment,
Support of development of a comprehensive master plan
for the city.

ROCK COUNTY# Know Your County survey.

ROSEVILLE Study discriminatory practices within the village
concerning hiring practices and housing.
Continue study of zoning with emphasis on enforcement
of ordinances and local building standards.
Support measures to promote long-range, capital improve-
ment planning.
Continue to support improvement of village health
ordinances with a view to securing the services of a
ganitarian.

ST« ANTHONY* Study of the long-term school building needs.
Support of the council-manager form of government.

ST CLOUD AREA Support of constructive charter revision.
Continued concern with intergovernmental relationse .
Know Your Area survey.
Support of development of Lake George area and acquisi-
tion of land to provide for adequate development of
recreational facilities.
Support of a new library.
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ST. CROIX VALLEY*

ST. LOUIS PARK

ST. PAUL

SHOREV IEW*

SILVER BAY

SOUTH ST. PAUL*

VIRGINIA

Study and evaluation of existing library service in
Washington Countye.

Study the development of recreational areas and parks
and the preservation of greenbelt areas and work for
the employment of a county park planner,

Work for adoption of voter registration in Stillwater
and surrounding areas.

Continued support for improvement in the school system.

Study of comprehensive planning and zoning.
Re-evaluation of the city charter with emphasis on
proposed revisions.

Support of adequate classroom facilities in elementary
and secondary schools and swimming pools in junior
high schools,

Support programs which will maintain the services of
Hennepin County General Hospitala

Support of the principles of fair employment practices
and open housing in St. Paule Evaluate specific mea-
sures designed to correct racial imbalance in the
public schoolse

Will seek community support for charter reform.

Will support charter revision to meet financial needs
of city government., Will support the principle of
non-property taxes as an additional income to meet
local needs.

Will support local measures to meet financial needs
of public schools for current operating funds and
continuing capital improvement programe

Will support urban renewal which includes redevelop-
ment, rehabilitation, conservation and public housing.

Study the advantages and disadvantages of fluoridation.
School survey.
Continues support of permanent voter registration.

Continue its study to determine long-range planning
needs for the villages

Financing public services in Silver Baye

Study the charter of the city.
Support the recreational program of So. Ste Paul and
the area.

Know Your Town survey.

Special attention to urban renewal and housinge
Financing local government.

School survey.

Systems library location in Virginiae.

Mental health center as it operates from Virginia.




WAYZATA AREA*

WELLS

WEST ONKA

WEST ST. PAUL*

WHITE BEAR LAKE*

(North Oaks)

WILLMAR

WINONA

WORTH INGTON

CRs
CR:

(7)

Know Your Town surveye.

Study municipal planning with emphasis on parks and
recreation.

Support cooperative planning within the Lake Minne-
tonka Watershed.

Support adequate financing of the school district.

Study and support adequate recreational facilitiese.
Study of local finances.

Study of local mental health facilities,

Support of school building needse.

Support of interlocal action for mutual benefits in
the school district,

Support for expansion of park and recreational faci-
lities in the community.

Continued study of educatione

Work toward county acquisitions, development and
maintenance of large reservation-type recreation areas.
Support of council-manager type of governmente

Support of placing all county officers on salary
instead of fees.

Continue study and support of improved library faci-
litieS.

Continue study of park facilities and land acquisition.
Continue study of city charters

Continue study of planning with emphasis on communi-
cation and will assess priority items.

Study the structure and function of the basic forms
of municipal government.

Supports long-range planning.

Supports the development of Foot Lake,

Study local finance.
Study the city charter.

Study and evaluation of the city government consi-
dering charter revision and finance.

Study of the tax structure in Worthington, Nobles
County and the school districte

Support city growth and planning.

Support school expansion and growth.
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# indicates a provisional League.

* indicates members of the Council of Metropolitan Area Leagues who list as a CA the
CMAL Program item on Transportation in the Twin City Metropolitan Area.
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OF MINNESOTA LEAGUES

1965-1966

ADMINISTRATION, EFFICIENCY, ECONOMY, PROCEDUR:S IN GOVERMMENT': Anoka CA, Austin CA,
Bloomington CR, Brainerd CR, Brooklyn Center CR, Hibbing CR, Rochester CR,
Roseville CRy Ste Paul CA.

ASSESSIIENT, REVENUE, TAXES, PROPERTY VALUES: Alexandria CA, Brooklyn Center CR,
Duluth CA, Granite Falls CA, Minneapolis, Robbinsdale CA, St. Paul CA,
Winona CA, Worthington CA,

CAPITAL IMPROVEMENTS: Columbia Heights CA, Roseville CRe

CIVIL RIGHT'S: Minneapolis, Ste. Paul CA.

COLILEGES: Bloomington CA,

COUNTY GOVERNMENT': St. Louis Park CA, Willmar.

COUNTY PLANWING: Battle Iske CR, Fergus Falls CRe

COUNTY RECREATION: Mahtomedi CA, St. Croix Valley CA, South St. Paul CA.

COUNT'Y SURVEYS: Brainerd CA, Moorhead CA, Silver Bay, CA.

ELECTION LAWS AND PROCEDURES: Hutchinson CR, Robbinsdale CR, St. Peter CA,
Wayzata CA.
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FORMS OF LOCAL GOVERNMENP: Brooklyn Center CR, Cass Lake CR, Duluth CR,
Hutchinson CA, International Falls CA, Maplewood CR, Minneapolis, Minnetonka,
Owatonna CA, Richfield CA, Robbinsdale CA, Ste. Anthony CR, Ste Cloud CA,
St. Louis Park CR, Ste. Peter CA, Willmer, Worthington CA.
HEAITH AND FLUORIDATION: Mehtomedi Area CR, Moorhead CA, Roseville CR, Westonka CA.
HOUSING: Duluth CA.

HUMAN RESOURCES: Bemidji CA..

INPERGOVERNMENTAL ACTION: Edina-Morningside CA, Ste Cloud CA, White Bear Lake Che

LIBRARY: Battle lake CA, Duluth CR, Edina~Morningside CR, Excelsior CR, Mankato CA,
Minneapolis, Ste Cloud CR, Virginia Ci, Wells CRy White Bear lake CA,

LOCAL SURVEYS: Blaine#, Brooklyn Parki#, Buffalo CA, Cloqueti/y Columbia Heights CA,
Crookston#, Excelsior CA, Falzcn Heightse, Maplewood CA, Northfield#y Rich-
field CA, Silver Bay CR, Virginia CA.

ORDINANCES: Jackson CR, St. Louis Park CR, St. Peter CA, Shoreview CA, Wells CA.

PARKS PLAYGROUNDS AMD RECREATION: Arden Fills CA, Bemidji CA, Bloomington CA,
Columbia Heights CR, Crystal CAy Folcon Heights, Fridley CR, Golden Vglley CA,
International Falls CA, Moorhead CR, Owatomna CA, Robbinsdale CA, Ste Anthony
CR, Ste Cloud CR, Wayzata CA, Westonka CRs

PIANNING AND ZONING: Arden Hills CA, Austin CR, Bloomington CA, Fergus Fells CA,
Fridley CA~CR, Golden Valley CA, Granite Falls CA, Mahtomedi Area CA,
Maplewood CR, Minneapolis, Minnetor’:s, Rochester CA, Roseville CA, Ste Louis
Park CR, Shoreview CA, White Bear Lake CA, Willmar, Worthington CRe

POLICE AND FIRE PROTECTION: Moorhead CR, Roseville CA,

SCHOOLS: Anoka CA, Bloomington CA, Brainerd CR, Columbia Heights CR, Deephaven CA,
Edina~Morningside CA, BExcelsior CA, Fergus Falls CA, Hibbing CR, Minneapolis,
Moorhead CR, North Ste Paul Ci, Owatoma (A, Rochester CA, St Anthony CA-CR,
Ste Croix Valley CA, Sts Louis Park CA, St. Paul CA, Wayzata CRy Westonka CR,
Worthington CRe

URBAN RENEWAL: Cass lake CA, Minneapolis, Moorhead CR, Ste Paul CR, Winona CA.

VOTER REGISTRATION: Falcon Heights, St. Croix Valley CA, Silver Bay CR, Wayzata CRe

WATER, SEWAGE, POWER: Jackson CA, Minnetonka, New Ulm CA, Robbinsdale CRa

WEIFARE: Moorhead CRe




ARDEN HILLS

AUSTIN

BATTLE LAKE

BEMIDJ I

BLAINE#

BLOCHMINGTON*

" BRAINERD

BROCKLYN CENTER*

BROCKLYN PARK#

BUFFALO

CASS LAKE

(1)

Will continue to study the tax structure of Douglas
County with a view toward learning the fundamentals
of taxation at the County and City level.

Will study the pupil services available in District #ll.
Will evaluate suggested revisions of the Anoka City
Charter by the Charter Commission.

Will support expansion of vocational training programs
and facilities in our local communitye

Continued study of comprehensive planning,
Continued study and action on parks and playgroundsa,

City government,.

Will study ways and means of promoting a county library.
County planning,

Will support Park Board operation as a part of city
government rather than as a separate unit,

Will investigate the need for, and ways of, developing
human resources in Bemidji and Beltrami County.

Know Your Town survey

Will work to secure local support for a junior college
in the Bloomington area.

Support of long range planning for school buildings.
Support of a planning program which will include:

long range plans for land use and capital improvements;
continuing research and analysis; periodic review,
Support of a park acquisition program.

Support of charter provisions which: are essentially
fundamental and brief; call for council-manager form
of government; provide for election of councilmen on
a city-wide basis, for adequate terms and at a time
other than state and national elections,

Know Your County survey.
Curriculum study in the local schools.
Charter Commission studye.

Supports the principles of council-manager plan of
government, merit system of employment and will study
pertinent aspects of local government.

Supports a set of principles against which they wlll
evaluate specific tax ordinances proposed by the Council.

Know Your Town survey.
Know Your Town survey.

Urban renewal.
Study of village government,




(2)
CHISHOIM

CLOQUET#
COLUMBIA HEIGHIS*

CROCKSTON#
CRYSTAL*

DEEPHAVEN*

DULUTH

EDINA-MORNINGSIDE

EXCELSIOR*

FALCON HEIGHTS

FERGUS FALLS

Planning and Zoning
Schools
City Government

Know Ycur Town survey.

Know Your Town survey.
Will study the problem of streets and sidewalks.
Will continue to follow the progress of local parks

and playgrounds.
Will continue an interest in the school system,

Know Your Town survey.

Will study and support improvement of local parkse

" Will study building and financial needs of the school

district.

Will study municipal finance.

Will continue to work for the adoption of an adequate
housing code.

Continued support of strong mayor-council form of
government,

Promote recommendations of library study of Duluth LWV,

Evaluation of policies and programs of the school system.
Study of local responsibility fer services and the
effect of county policy and action on these services,
Supports efforts to provide adequate public library
facilities,

Study village surveye.

Continue to work for improvement of school districte.
Continve to support measures to improve Excelsior
branch library.

Method and implementation of voter registration.
Continued study of land use with emphasis on trans-
portation and recreation.

Study and support of municipally led recreation program.
Know Your Town surveye.

Will support the Comprehensive City Plan.

Will study community resources with an emphasis on
education.

Will support planning process for Otter Tail County.

Will study needs and methods of city redevelopment.
Supports enforcement of zoning ordinance and develop=-
ment of the comprehensive plan.

Supports park development and improvement in the
recreation program.




GOLDEN VALLEY*

GRANITE FALIS

HIBBING

HUTCHINSON

INTERNATIONAL FALLS

JACKSON

MAHTOMEDI AREA

MANKATO

MAPLEWOOD

MINNEAPOLIS*

NEW BRIGHT ON#

NEW UIM

Study of financing a park system.
Study of comprehensive village planning.
Continued promotion and education on trails.

Will continue to support attempts to secure a compre-
hensive plan,

Continue to study problems of Indians in our area.
Continued interest in the school system.
Continued interest in village government.

Study and evaluation of City Charter.
Review of voting laws and procedures.

Will evaluate parks and recreational facilities.
Will study the City Charter.

Study of services of a water and light commission.
Support enforcement of dog licensing and anti-rabies
program.

Will work for adequate recreational and park facilities
for Washington County.

Will study land use.

Will work for fluoridation of village water system.

Evaluation of libraries in Mankato and No. Mankato,

Know Your Town survey.
Continued action on Plan B.
Will continue its position on planning and zoning.

An evaluation of planning goals for Minneapolis.

An evaluation of policies and procedures to insure
equal opportunity.

Continued improvement of public schools.

Support of adequate financing and sound administration
procedures for the public library.

Improved structures and procedures of city government.
Improved tax structure.

Urban renewal and low rent public housing.

Will study future development as related to land use
and/or water and sewer and/or type of government.

Know Your County survey.

Continued study of public nursing services

Support of adequate parks and recreation.

Support of adequate police and fire facilities.
Improvement of health and welfare servicese.

Support of urban renewal.

Support of adequate facilities for the school district.

Know Your Town survey.

Study of conservation and development of the Minnesota
and Cottonwood Rivers in the New Ulm area.
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NORTH ST. PAUL*
NORTHFIELD#

OWAT ONNA

RICHFIELD*

ROBBINSDALE*

ROSEVILLE

ST. ANTHONY*

ST. CROIX VALLEY*

ST. LOUIS PARK*

School survey.

Know Your Town survey.

School survey.
Study and evaluate work of the Planning Commission.
Study and evaluate work of the Charter Commission.

Know Your Town survey.
Continuing concern for the City Charter.

Study structure of taxation in Robbinsdale.

Continued study of development of parks and recreation.
Continued support for charter improvement.

Continued support of water improvement,

Continued support of staggered elections for city
officials.

Will renew the study of a comprehensive master plan.
Will study possible changes in the status of the
school district,.

Will support improvement of the City Charter by
amendment s

Will study planning and zoning.

Will study the protective forces in the village.

Will support measures to promote long-range capital
improvement planning.

Will work for improvement of local government.

Will continue to support improvement of village health
ordinances.

Study the organization, financing and educational
program of the school system.

School building needs of the school district.
Forms of village government.

Parks and playgrounds.

Study of intergovermmental relations.

Study of the city charter.

Support of development of recreational facilities.
Support of a new library.

Study the development of recreational areas, preser-
vation of green belt areas and work for employment
of a county planner.

Voters registration.

Continue support for improvement of school district.

Study of the scheool systems

County services to St. Louis Park,

Study of plans for development of St. Louis Parke
Study and re-evaluation of city charters

Study and action on local ordinances.
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Will evaluate governmental policies and procedures to
ensure equality of opportunity.
Will support charter change and study and evaluate

" structure and procedures of city government.
Will support charter revision to meet financial needs
of the city.
Will support measures to meet financial needs of the
school system. -
Will support urban renewal.

Will study municipal voting procedures and election laws.
Will study the city charter and ordinances.

Will continue its study to determine long-range
planning needs.
Will review and study village ordinances.

SILVER BAY Know Your County survey.
Support of voter registration.
Support of economicallyfeasible measures for more
library space.

SOUTH ST. PAUL Study of management and potentials of the recreational
program of our area.

VIRGINIA Study of ILibrary Service Act as it affects Virginia.
Know Your Town survey,.
Continuing study of the Indian in St. Louis County.

Will study voting procedures of the school district.
Will study municipal planning and zoning.

Will support adequate financing of the school district.
Will support permanent voter registration for the city.

Know Your Town survey.
Support of the state library department's plan for
library service for Faribault County.

Study of local facilities for treatment of mental
health problems.

Support of gchool building needse

Support of interlocal action for mutual benefits in the
school district.

Support of expanded park and recreational facilities.

WHITE BEAR LAKE Study and support of improved library facilities.
Continued study park facilities and acquisition.
Continued study of the city charter.
(Township) Comparative study of city and township finances and
services,
(North Oaks) Continued study of planning.




Will study the structure and function of forms of
municipal government.
Continued study of Kandiyohi County government.
Will support long-range planning.

IV: Will support the development of Foot Lake,

WINONA CAs Finsncing local government.
Urban renewal.

WORTHINGTON CA: Study and 'evaluation of city govermment. considering
charter revision and finances.
CA: Study of tax structure in Worthington, Nobles County
and the school district.
CR: Support city growth and plannings
CR: Support school expansion and growth.
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# indicates a provisional League

* indicates members of the Council of Metropolitan Area leagues who list as a CA
the CMAL Program item on tramsportation in the Twin City area.




LOCAL LEAGUE PUBLICATIONS

LOCAL SURVEYS

Publication : League

Bemidji - An "All American City" Bemidji
Bloomington in Brief Bloomington
Explore with the Brainerd LWV Brainerd
Citizens Manual of Cass lake Cass lake
This is Crystal © Crystal
Faribault: Your City Faribault
How Fergus Falls Functions Fergus Falls
Meet Hutchinson Hutchinson
Focus on Mankato Mankato
Know Your Town Red Wing
Local Survey St Anthony
Ste Paul At Your Service Ste Paul

Ste Peter St. Peter
Westonka Puzzle Westonka
Willmar Local Survey . Willmar
Presenting White Bear Lake White Bear Lake

COUNTY SURVEYS

Have A Closer Look At Anoka County Anoka

Otter Tail County Fergus Falls
Your Brown County Government New Ulm
Steele County Survey Booklet Cwatonna
Ramsey County Profile St. Paul

In the Grass Roots Wells
County Survey Willmar

OTHER SURVEYS

Library Survey Duluth

The Hibbing Public School Survey Hibbing
Edina~Morningside School Survey Edina-Morningside
Survey of Revenue Sources of Ste Paul Ste Paul

PARKS AND RECREATION
Bloomington Parks and Recreation Areas Bloomington

Parks and Playgrounds Fridley
Parks and Recreation Westonka




OTHER PUBLICATIONS

Publication

The Transfer of Minneapolis General
Hospital to Hennepin County
Administration

Follow=-Up Report on General Hospital

A Study of Major County Services and
Role in Edina

Taxation and Assessments Facts

A Picture of Planning

Bloomington Comprehensive Planning
Program 1958-64

Be A Tiger At The Polls
(membership folder)

Lobby By lLetter

Voice of the Village
(council and planning minutes)

Four Survey Reports of Metropolitan
Area Leagues

Government in the Metropolitan
Area (CMAL)

League

St. Louis Park

St. Louis Park

Edina-Morningside

Brooklyn Center

Fridley

Bloomington » 30
Bemidji free

Willmar «10
Mahtomedi «02

St. Paul «40 each

St. Paul «20

*****H***i*******************************

These publications may be ordered directly from the president of the local League
listed. See the Local Ieague Presidents list for names and addresses.
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PROBLEMS FOR MOCK BOARD MEETING

A local League has a CR support position in favor of fluoridation of water.
This is an area League (one with members from several neighboring villages).
The village government in one municipality will soon decide whether or not
to fluoridete their community's water supply. Should all League members,
even those residing outside the community considering fluoridation, support
and work for this CR?

A local League in a conmunity which is functioning under the Standard Plan

of village government has a consensus in support of working for the adoption

of Plan A. The problem which confronts this League is that the village council
is only lukewarm, and the community seems opposed to any change at all. Here
they have seemingly taken an unpopular stand in the village. Could they have
avoided this? What should their future action be?

Another local League has a clear position to support an upcoming school bond
jssue. There is a vocal minority within the League which opposes the League's
support of the bond issue and claims they have been ignored. The Board feels
they should work for passage of the bond issue but fears its own opposing
members., What is their best course of action?

The LCA chairman on a local Board has been asked to serve on a study committee
appointed by the mayor. This committee will be asked to make recommendations
concerning the advisability of forming a park board. The local League is also
considering this same item with a view toward reaching consensus. Should the
Board member serve both on the Board and on the governmental study committee?




Pe2

A local League has a consensus to support a planned program of school building.
A bond issue is being proposed for another high school., Past updating of the
school CR showed strong feeling that more high school space was needed. How-
ever, a swimming pool is being included in the proposed plan, and this is
proving quite controversial. Opposition is arising in the community to the
bond issue on the basis of the pool not the building itself., Should the Board
support the bond issue, ask for a delay, or ?

The local League has a position of support for the acquisition of park land

as soon as possible so that park land may be preserved. The League supported
a bond issue which has as its plan an expenditure of 2/3 for acquisition and
1/5 for development. At the time the bond issue was presented, the council
made it clear that this was only a general plan for expenditure as one council
may not bind the next., The issue was passed. Now park money is being spent
almost 4 for development with more plans for development than acquisition.

The chairman for the park and recreation committee is a strong promoter of
organized sports, hence, more development. He is also a genersus contributor
to the IWV, What can and should the Board do?

A local League studied its village health ordinances, and the members decided
that they needed to be strengthened and that they favored the hiring of a
sanitarian. The local citizens were not aware that the grocery stores, res-
taurants and schools operated only under state health laws with no local super-
vision. The local League felt that they would be unwise to start a campaign
for a new health code singlehanded and yet wanted to take some action. Do you
feel that this is a case where they could work with other civic groups to
accomplish their goals? If so, what methods would be most effective?
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Planning and zoning is & new item chosen by a local League. To gather infor-
mation for their study, several persons in the local government are inter-
viewed - the professional plamner (might be a part-time consultant), clerk,
mayor and the chairman of the planning commission. The Leaguer finds con-
flicting information and/or opinions. Does she play the part of a secret
agent and sneak behind the scenes trying to dig up classified information?
Would she pack a planning commission meeting to show League strength and
interest? What suggestions would you give to help her out?

This is a problem of the local government moving ahead of the local League.
The League had just begun their study of the need for sewers and were planning
to educate the community by having a public meeting and newspaper articles
with Voters Service type material., Suddenly the local government body an-
nounced they had hired a consulting firm to draw up preliminary plans for a
sewer systeme The League did not have a position on this, and the community
was in an uproar over the whole idea, What could the local League do in

this situation?
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To all Boarders

From Ele

Council

Direction on Program:

1 would propose this sort of a format for helping delegates to make decisions

We recommend a fall consensus study on Legislatures, well ,t any rate
the one in Minnesota. Consensus due December 9

Leagues will have our facts and issues, CL report, Backstrom report.
Only addition would be an account of what Rules #fd/ Committees
may have decided on by that time.

We recommend a winter meeting (Nov, Dec, Jan) to gear members up for
the Legislature and to make state program suggestions.

Leagues will have Legislative voter, Goalg for Good Gov, Progran
Lively Issues plus any up-dates we do in Water, DHR, what have
you.

We then offer suggestions of possibilities for a spring meeting, one
topic if they are looking towards consensus, possibly two if they plan
no consensus,

I would offer these possibilities, culled from report forms I now have

1. General Study of the functional reorgani.ation of the Execu-
tive Branch: We would do a publication---a textbook-other
state-past Minnesota report approach to the general problem.
Wle would follow with activities of Gov's Commission. We
might, or might not reach consensus on general criteria for
reorganization.

Ombundsman: We would use the American Assembly Book, talk
about bill in last legislature and opinion pro-con in Minn.
Probably we could reach a position. An easy study.

Study in Depth of Regulatory Agencies and Licensing Boards.
We would look at these agencies, what they do, how much
money they spend , their policies. One approach might

be to consider their consolidation for clerical purpoges
as has been done in Wisconsin. Perhaps more appealing
would be to use this study as a basgis for going on to an
administrative court study the following year.

lMary has additional suggestions from her reports.
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one that's separate from the bulletin with a colorful cover and includes other in-
formation like the members' "political address', an election law digest and/or the
year's Program skeleton. Plan to present your annual reports at your annuyal meeting
in a special form.

Perhaps adding a page to your bulletin would give you a chance to include use-
ful tools to prepare your members for better unit discussion. Satisfaction with
League Program cannot be minimized in an on-going Leaguee.

If some purchase would make your storage problems or your working conditions
more pleasant and workable, ASK FOR IT! Don't sit in the ashes, Cinderellal Be
sure the financial wand touches youl

PROGRAM CHAIRMEN Inform yourself . . . o Inform your members « « « o Inform your
community.

These are the three goals of Program chairmen. Start with the money allocated
for Program and activities in your League's budget last year. Ask yourself these
questions:

l. How was the money actually spent?

2. Can you point to specific projects you would have undertaken if you had

had the money?

3. Is money left over, and if so, why? Is it because your Program promotion
items are an accrual account, and you are anticipating greater needs
next year? Or is it because your League had inadequate womanpower to
carry out planned projects?

4. What will be your needs next year?

Chances are, you are going to see the need for more money. Some of the factors that
may bring you to this conclusion are:

l. Your League is not doing some of the things suggested in the checklist and
Money Matters #3. You would like to budget for more special subscriptions, start

a League library or start a fund for baby sitters.

2. On both national and state levels we have experimental single lists. With more
Program items you have more women involved as item chairmen. If some of these women
are serving off-Board, their expenses must be in the budget. ‘

3« Your league is increasing in membership. This means you will need more money

to provide services to members, and you also are hoping to have a larger committee.

In planning specifically for your item, remember the interrelationship of
League Program. As a Human Resources chairman you will want to consider the plans
of other national item chairmen on your Board. You may also wish to involve your
state Equality of Opportunity chairman in planning a workshop, or perhaps you see
a relationship between the Development of Opportunity in Education and a local
school iteme The same interrelation of national, state and local can be found in
other Program areas. You will also want to be able to attend area and state work-
shops related to your item.

As national item chairman, you should insist on a Duplicate President's Mailing
($10) so that you receive information promptly, particularly Times for Actions
Look ahead to next summer when Congress will be in session, and your League won'te
You may need several Duplicate Mailings. Would your budget allow you to send a
telegram to your Congressman?

As national item chairman, you have a special obligation to inform your com-
munity of our support of foreign aid, the UN, liberal trade and Home Rule for Wash-
ington, D.C. Budget for general meetings, speakers, publications for your news-
papers, anything that will help to get oursitions across to your community. As
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the League is in the process of developing its position on Human Resources, your
community is developing programs under the Economic Opportunity Act. Your CAP
Council will welcome your assistance in carrying their ideas to your community.
Plan for community meetings, debates, panels, forums. If you haven't already given
copies of Human Resources: Minnesota's Changing Patterms to your CAP people and
your state legislators, plan to do so.

As state item chairman, you are, of course, aware that the legislature will be
in session during the next League fiscal year. Budget so that you and your commi-
ttee members will be able to attend the Legislative Workshops, Observers Programs
and hearings of special interest. The Financing Government in Minnesota chairman
will receive soon our newest publication on Financing Government in Minnesota. You
will wish to distribute these in the community. Supplementary material on specific
aspects of financing government will be available next fall. You will want to bud-
get for these, too,

Because of the popularity of our Observers Program we are going to have to
secure a larger meeting place - this means more mney. The charge for this acti=
vity will be $10 per league within a radius of 50 miles of the Capitol; $5 per
League outside this radiuse.

Capitol Letter brings League Program to your members and to the communitye
Include in your budget the costs of this publication for key community leaders,
newsmen and your legislators.

LOCAL CHATRMEN The local agenda chairman can and should play a large part in

budget planning. You, your committee and observers have the op-
portunity for many contacts in the community. You are likely to hear opinions
about your League from many people who are active in the community.

This knowledge is very valuable in budget planning. Are the right people re-
ceiving the right publications? Is League Program familiar in the community? How
do your councilmen and commissioners feel about League? All these things relating
to your League in the community that you and your observers hear can be a help to
the Board in planning a more effective budget for the coming year.

As you consider local agenda expenditures, ask yourself these questions, Did
you have enough money to order good resource material? Were you able to follow
through on plans to make local Program most effective? Do you subscribe to perio-
dicals such as National Civic Review and Minnesota Municipalities? Were any plans
curtailed through lack of funds?

Many people in your community will judge the League of Women Voters solely on
its local Programe. Therefore, it is necessary to plan carefully so that nothing
is lacking which would diminish its effect.

VOTERS SERVICE -DID YOU SEE? VOTERS SERVICE made it at last! We're part of the
. new budget form - in our own right., Just call us "Little 'b!
under 3 of Big D". . « and watch us grow! The checklist groups VS spending in four
headings:

Publications

Candidates Meetings

Displays

Getting Out the Vote

Seven of the twelve months you're planning lead up to the General Election,
November 8, 1966. Five lead into and are part of another legislative session in
1967. Check through the suggestions under each of the four headings. « » then
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take off on a Home Town, Minnesota, version of your own.

-- Plan for your League's distribution of copies of the updated Digest of Minnesota
Election laws just published. + « and the 1956 election information flyer, Your
Vote Mekes a Difference, to be available in May 1966, with information on elec-
tion calendar, voting, amendment: to be on the ballot.

« « « and copies of an informational brodside on this amendment. (Who?)

Make this the year you guestion candidates on campaign issues and see that their
answers reach all voters. (How?)

Those senior citizens in rest homes ané other institutions need factual infor-
mation on election issues, (When?)

New residents need local voting information, true. Is this the year you'll be
able to reach disadvantaged groups with information on voting, issues, candidates
replies? (Where?)

This is the year you'll be using the new state publication, Voters Service Sights
the YOU in Youth, to spark long-range cooperation with your community's youth in
citizenship activities. (Who? How? When? Where?)

And underlying each goal, each dream, is the question: How much will it cost?
Think, plan, dream -- we're on the budget form now- -- watch us grow}

Keeping in the "pink" - you are well able to support growth on the state and
national level. We are first members of the League of Women Voters of the U.S.,
then of the League of Women Voters of Minnesota and of our local Leagues, third.-
Just like in government. This type of organization puts the responsibility for what
goes on in League right up to the individual member - this includes sound financing
of all League activity, League is not just for the member. Ieague is a valuable
resource in your community providing trainédlleadership, citizen education and non-
partisan, objective information for voters. Your league is also an informed force
for improving government as well as a watchdog of its operation. These services
are the basis of the financial support you ask of your community. The combined
member and non-member support at the local level makes all other League activity
possible,

We are including two copies of the new budget form that appears in the Bud-
get Committee Workbook. (As we have said, try to have a copy of this publication
for each member of your Budget Committee. Along with all the helpful information,
it will give them each a copy of the new budget form.) Please send one copy of
your proposed budget to the state office as soon as it is ready. The new form is
quite different in some respects, and we are interested in seeing how the local
leagues are managing with them. Remember, we want to see the proposed budgets
Don't wait until spring so you can send the adopted budget.
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CURRENT AGENDA II

Equality of Opportunity: 1ls Support of policies to insure equality of
opportunity in employment, housing, public accommodations, education and
other public services for all citizens. 2. Support of commission admine
istration of anti-discrimination laws. 3, Support of state responsibil-
ity for Indian citizens,

The League of Women Voters of Minnesota opposes discriminatory practices which deny
rights to any citizen on the basis of race, color, creed, national origin or age.
Anti-discrimination legislation, enforced by commission administration, is a nece-
ssary means of eliminating such discrimination.

We support the present legislation regarding employment, real property and public
accommodations as partially achieving this end.

In the area of housing, we support the present legislation and recommend its
strengthening to include all housing except the rental of space in private homes
Oor owner-occupied duplexes. Regulation of such facilities in owner-occupied
property might constitute an invasion of privacye.

The League will support legislation to insure services for Indian citizens which
are equal to those provided for other citizens. We oppose in principle the idea
that legislation should single out any race or that separate services should be
provideds However, since Indian citizens have been singled out for separate
consideration throughout our history, we recognize that the State of Minnesota
should give them special attention. We believe that this attention should be
directed toward solving existing jurisdictional conflicts in order to guarantee
equal treatment for Indian citizens by all levels of government.

The League will work for a declaration of responsibility for Indian citizens by
the state and for an effective agency to facilitate solutions to their problems.
Our criteria for an agency are: acceptable to the Indians themselves, permanent,
staffed by professionally qualified people, authorized to act in setting up,
carrying out, and coordinating programs, empowered to utilize the services of
other existing agencies, and provided with adequate fundse

In general, when a county is too poor to expand its public services to cover
Indian citizens, we favor financial participation by the state, but in that case,
the state should have the power to set and enforce standards.




MEMQ TO: Board Members
FROM: Annette Whiting 5/27/66

As I drove down the miles and miles of freeway on autopilot, there was lots of
time to think about our League plans for the year aheads The opportunities are
almost wilimited - ours is a problem of inspiration. We shouldn't be behind
pushing « we should be out in front saying, "Come on, let's go."

It is with this idea in mind that we produce an Outlook for Work and conduct the
Leadership Workshops. Keep in mind the purpose of these Workshops which I stated
in the original outline presented to you in April - then move on from there to
provide good Board training to all who comes

We need to emphasize total Board responsibility as well as the individual port-
folio jobs. Total Board responsibility will be stressed in the general sessionse

In Ele's discussion of consensus, she will bring out the importance of communication,
Board = to member - to Board, which is total Board responsibilitye The same is

true with Pat's discussion of planning for action, for in order to be effective,
League action must involve members = not just a Board = and should also be carried
into the communitye. Planning for all this is total Board responsibility.

A few things to keep in mind in your own sections:
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DISCUSSION OUTLINE SUGGESTIONS

All authority for education rests with the state legislature. It has created
the local school district and the State Board of Education. If the problems
of offering an equal opportunity in education aren't being faced by the local
officials, what should happen - rely on local concern to force the issue?
~ rely on the state legislature to change the
relationship between the powers and functions
of the local and state agencies?
- rely on federal involvement?

. Is it fair to say that the problem areas of de facto segregation and school
district reorganization are issues that are not now being faced locally? Why
do you say this?

IIT. De facto segregation

a. High minority student populations exist in some Twin City schools. The achieve-
ment levels in these schools are below the urban average. Many factors are involved.
Does race play a role in this?

b. Who should have the burden of the many problems of the high minority, slum
area school? PL 89-10 provides federal funds for special programs in slum area
schools on the assumption that poverty and educational deprivation are associated.
If, as is claimed, high racial concentrations contribute to educational deprivation,
whose problem is it? The local school district? The schools from a larger area
including suburban schools? State concern? Federal concern? All or any combination?

IV. School District Reorganization

There are two problems associated with the small school. First is the problem
of the Common School Districts. They provide only elementary schooling and are
ungraded, i.e. none of their schools meet the minimum state standard of one certified
teacher for at least every two grades. These are the one-teacher schools. (Some
Independent Districts have the same sort of schools, but they are far less common.)

a. Is the small elementary school, the "one room school house," giving Minn-
esota children an equal educational opportunity? Would a larger but farther away
school do a better job? Vhy do you feel this way?

The second problem is the small high school that doesn't have the pupil or
financial base to support a modern, full curriculum. All secondary education in
Minnesota is now provided by Independent or Special School Districts. Consolidation
doesn't automatically insure a modern education.

b. If legislation is passed forcing consolidation of the Common Districts (by
making them offer education for 1 to 12 grades), how can the formation of more small
high schools be avoided? How can the small enrollment, limited course high school
be improved?
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PRESENTATION SUGGESTIONS

Project Update: Minnesota Education - Equal for AllY

With this peek at education in Minnesota,
the League will be looking at a new area of
state goverrment. You can make as much of it
as you will!

This study has grown out of our state interest in Equality of Opportunity.
It is also closely related to our national position on the Development of Human
Resources, "The Federal government shares with other levels of government the
responsibility to provide equality of opportunity in education and employment
for all persons in the U. S." Chapter III of Human Resources, Minnesota's
Changing Patterns is required background material and should be reviewed by all
members,

To keep you up to date on the federal government's programs in education
in Minnesota, a new Human Resources Newsletter, Focus on Education, PL 89-10 in
Minnesota, is included in this mailing.

Project Update: Minnesota Education - Equal for A11? divides into three
areas. First is the state's role in education and then the two specific problem
areas of school district reorganization and urban de facto segregation. Perhaps
one problem area is of more immediate concern to your League than the other, but
as any resulting action would be on the state level, it is important that all
Leagues throughout the state be informed on both issues. Ve urge you to use the

Update as an every member publication, getting it to the members prior to the
unit or general meeting. It would be best tc have a full meeting for this study,
however, you might like to look at this subject in conjunction with a national
Development of Human Resources meeting.

A discussion leader's outline is enclosed. We are asking that you reach
consensus, based on your discussion. A consensus report form for each unit is
enclosed. Please fill out and return with comments to the state League office
by March 1.

Suggestions for expanding the study:
1. '"Go-and-See" or have them "Come-and-Talk" - the schools and the personnel
involved in these problem areas of the ungraded school, the Common School District,
the high school with less than 300 enrollment (for 6 grades), or the high minority
urban school.

2. Have authorities talk to your group - members of the State Advisory Commission
on School Reorganization, members of County Survey Committees, the State Board of
Education, state PTA officials, county superintendent of schools, local educators,
local civil rights spokesmen, etc.

3. Use of charts and graprhs based on the statistics in the Ninth Report of the
State Advisory Commission on School Reorganization, State of Minnesota, January
1965 (available from the State Department of Education, Centennial Office Building,
St. Paul, Minnesota) - and/or Equality of Educational rtunity Summary Report,
US Dept. of Health, Education & Welfare, Office of Education, July 1966 (available
by request from your US Senator or US Representative),
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February 1966
Financing Public Services

REPORT FORM

How did your League cover this item?

Units? General Meetings?

Did your members all have Financing Public Services before your meeting?

Do you think they had read it?

What non-League material did you use?

Number present: Members? Visitors?

Considering future direction of this item, what suggestions would you like
to have discussed at Council?
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NEW DEVELOPMENTS ON THE STATE REVENUE FRONT

Address to the State Council Meeting of the League of Women Voters of Minnesota by
John Shannon, Senior Analyst, Advisory Commission on Intergovernmental Relations,
May 18, 1966

As @ general rule, a dinner guest should avoid raising controversial issuese How-
ever, when the hostess has indicated that the guest has been invited to give his
views on state and local taxation, then the ordinary rules of polite conduct fall
by the waysides The guest is free to plunge into the nearest controversial thicket,
and his auditors are free to run for the door or to disagree violently.

In any complex political situation, there is usually one critical problem, the reso-
lution of which permits an orderly attack on related issues. The need to create
more equitable and productive tax systems for state and local governments stands out
as the critical problem confronting our federal systems To be more specific, can
states reshape their property and sales taxes into equitable and effective revenue
instruments? What policies should Congress pursue in order to encourage greater
state use of the personal income tax? I believe that recent developments on the
state revenue front provide encouraging answers to these two questionss

Because that . §25 billion revenue producer, the property tax, stands out as the
"sick giant" in our state and local tax system, I have decided to place primary
emphasis on outlining ways and means of making this tax more equitable for taxpayers
and more responsible from a governmental viewpoint. The massive character of this
tax is graphically illustrated in your first-rate publication, Financing Public Ser-
vices in Minnesota. The property tax accounts for more than half of Minnesota's
total state and local tax take. last year, for example, Minnesota property owners
turned over $616 million to state and local property tax collectors - the lion's
share, about 95 percent of this figure, went to local governments and school dis-
tricts.

When viewed in terms of state personal income, Minnesota's property tax effort is
almost 50 percent above the national average. In 1963 total property taxes amounted
to 443 percent of personal income for the nation as a whole, and that same year
Mimnesota property owners turned over 6.2 percent of their total personal income to
the property tax people. In fact, of all the states, only Kansas made a greater
property tax effort than Minnesota.

For this reason, I would like to discuss three promising developments on the property
tax front that may have far more than academic interest for the Minnesota League of
Women Voters. These three developments may be summarized as:

le An effort to bring the assessmént of property taxes more in line with the
legal principle of uniform treatment by providing property owners with accu-
rate information on the fractional valuation policies of local assessors.

An effort to bring the payment of the property tax more in line with the
ability to pay principle by granting tax relief to those persons who are
required to make an extraordinary tax contribution in relation to their
incomes

An effort to bring the property tax more in line with the principle of
federalism by limiting local property tax rate decisions to the financing
of essentially local or municipal type services.
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Full Disclosure Assessment Policy

First let us look at the unequal assessment problem. Perhaps the most promising
reform policy is simply to advocate that property taxpayers be given a full and
complete report on the fractional assessment practices of tax officialse

A full disclosure assessment policy rests on the premise that if assessors deviate
from the legal valuation standard (full value in most states), property owners have
a right to know what fraction of estimated market value is being used for tax
‘assessment practicess Only with this assessment ratio information can the property
owner readily determine whether his assessment is fair. To put the issue in another
way, if a local assessor is attempting to assess property at 30 percent of market
value this fact should be made as public as possible in order to minimize the number
of inequitable assessments, In the absence of full disclosure, the so-called "pub-
lic" tax roll becomes a convenient graveyard in which the assessor can bury his
mistakes,

A full disclosure policy should have four components. First, there should be
copper-riveted legislative insistence that the state tax department make annual
local assessment ratio studies. Second, there should be legislative insistence
that the state tax department publicize the results of their assessment ratio
findingse Frankly, I hope the day will come when all property tax bills carry the
following notation.

Based on assessment ratio studies made by the state tax department, property
in your district is being assessed generally at ( percent) of current
market value. If you believe that the assessed valuation on your property

is not in line with the prevailing assessment level, contact the (county
clerk's office) for information concerning the time and place for registering
assessment appeal.

Third, the legislature should provide that the assessment ratios established by
the state tax department may be introduced by the taxpayer as evidence in appeals
to the review agency on the issue of whether his assessment is inequitable.

Fourth, the legislature should make this full disclosure policy tolerable for assess-
ment officials by prescribing a "tolerance" zone. Because the estimation of market
value is not an exact science, legialation granting assessment relief for aggrieved
taxpayers should probably deny the taxpayer the right to an assessment reduction
unless he can prove that his assessment is more than 10 percent above the general
assessment level, Thus, for example, if the prevailing assessment level is 30 per-
cent a property owner would not have the right to have his assessment reduced un-
less he could prove that his asséssment ratior was above 33 percent. If this tole-
rance factor is not incorporated into legislation, it will be bitterly resisted by
assessment officials because they fear their offices will be swamped with property
owners demanding relatively minor downward adjustments in their assessed valuations.

There are two reasons for believing that a full disclosure policy might be able to
trigger more far-reaching assessment reforms. First, while the great mass of tax-
payers may not be particularly interested in beating the drums for the selection

of assessment officials on the basis of demonstrated ability, they can be expected
t0 be more receptive to a policy which would enable them to judge the fairmess of
their own assessments. Second, a full disclosure policy would dramatize assess-
ment inequalitiesy and thereby generate more support from the general public and

the tax officials for proposals calling for institutional and administrative reforms.

Oregon has pioneered on the full disclosure front. Some years back its legislature
directed the local assessor to post accurate assessment ratio information on the
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door of his office "in letters sufficiently large to be visible to a person with
normal vision standing within ten feet thereof."

A recent proposal in California would go much farther - it would require the local
tax officials to set forth on the tax bill itself the assessor's estimate of the
actual value of the property (appraised value) as well as the figure used for tax
agsessment purpoOsese.

Suggested legislative language for implementing a full disclosure poliey is set
forth in a model property tax bill prepared by the Advisory Commission on Inter-
governmental Relations and endorsed by such organizations as the National Tax Asso=-
ciation, International Association of Assessing Officers and the Council of State
Governments.

Hardship Property Tax Relief Policy

While a full disclosure assessment policy will help, administrative reforms fall
far short of going to the heart of the property tax problem. Or to put it in an- -
other way, if by some stroke of a magic wand the lacal assessor could equalize all
property tax assessments at full value, or some uniform percentage thereof, the
collection of this tax would still create special hardships for property owners
with low incomes.

Although the value of the family residence serves as a fairly good proxy of ability
to pay taxes in a rural society, total household income stands out as a far more
precise measure of taxable capacity in our modern urban societye.

This point can be illustrated quickly by pointing out the hardship that the payment
of residential property taxes imposes on low income householdse With retirement,
the flow of income drops sharply and a $500 a year property tax bill that once

could be taken in stride becomes a disproportionate claim on the income of an el-
derly couple living on a pension of $1500 a years In fact, it becomes an impossible
33 percent tax on shelter. By the same token, if the flow of income falls sharply
as a result of the death or physical disability of the breadwinner, or due to unem-
ployment, then again payment of the residential property tax can become an extra-
ordinary tax burden. The farmer finds himself in the same situation in bad crop
years, so does the businessman in low or no profit yecarss

The point must be emphasized that an affluent society should be able to finance its
public services without forcing low income households through the property tax
wringer.

Perhaps the most notable attempt to draw the regressive stinger from the property
tax can be found in Wisconsin's 1964 tax credit plan that provides substantial pro-
perty tax relief to low income elderly persons - both homeowners and renters meeting
specified income criteria. This tax relief program is financed from state funds and
administered by the Income Tax Division of the Wisconsin State Tax Department.

The Wisconsin legislature took the position that if an elderly householder had to
turn over more than 5 percent of total income to the residential property tax col-
lector he was confronted with an extraordinary burden and that amount in excess of
5 percent is either refunded by the state to the property owner or applied as a

direct credit against his state income tax if the taxpayer falls in that category.

While we may disagree on the exact percentage or formula to be employed in deter-
mining excessive property tax loads, I am sure we can all agree on the proposition
that tying residential property tax limits to household income eould radically re-
duce the regressivity of this tax.
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The critical need is to aonvince state legislative bodies that (a) household income
is the most effective measure of ability to pay taxes and (b) that the state (not
local governments) should assume responsibility for financing a property tax rebate
program for those persons deemed to be carrying excessive property tax loads in
relation to family income.

The broad coverage of the Minnesota personal income tax certainly lends itself to
this type of intergovernmental tax coordination. Moreover, this approach has some
of the characteristics of the negative income tax idea that is receiving quite a
bit of national attention in recent months.

A tax relief program could follow the familiar income tax procedure, The property
owner seeking tax relief would set forth the necessary family income and property
tax payment information on the state income tax return. After the return had been
processed and verified by state tax authorities, the eligible beneficiary would
receive a cash refund for that amount of his tax payment that was in excess of the
prescribed standard.

It should be noted that this type of property tax relief geared to family income
moves in the "right direction" from the standpoint of intercommunity equalization.
Because the poor tend to cluster together and because the rich do likewise, the
mailman would deliver more property tax refund checks in low income communities
than he would in wealthier municipalities. This fact should interest those persons
seeking to reduce public service and financial disparities among communities in
metropolitan areas.

Localizing the Local Property Tax

Up to this point, I have emphasized the reforms that would make the local property
levy a more equitable and more tolerable tax for property owners; the other side of
this property tax reform coin deals with the intergovernmental effects and the role
which local property tax policymakers should play within our federal system of gov-
ernment

" There appears to be one basic principle that can serve as a rough guideline. Use

of this revenue source should be restricted to financing those functions that are

essentially local in character. or primary resgonsiblllty for property tax poliqx-
making cing should be shifted upward if this revenue source is to be used to finance a

function that has statewide significance.

If we follow this principle, the truly local property tax could be rationalized on

a benefits received basis and the tax would approximate a moderate users' charge.

It would finance such general government services as the courts, police, sanitation
and fire services, as well as such local facilities as neighborhood parks and streets.
Such a policy would have the practical effect of cutting present property tax rates
by approximately 50 percent because at least half of the local property tax revenue
is used to underwrite educational and welfare type services.

Because welfare and educational programs have lost their essentially local character
and have assumed vital importance for the well-being of the state and the nation,
the quality of these services should not be determined by the accidents of geography,
the size of the local property tax base or the willingness of local tax rate autho-
rities to underwrite such a program. Once we fully accept the idea that education
and welfare programs have acquired state and national character, we are then either
in a position to shift most of this financial burden off the back of the local pro-
perty tax and onto the broader shoulders of state and federal revenue producers, or
to embark on extensive state or federal equalization programs that can effectively
neutralize the accidents of geography and the variations in local fiscal capacity.
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In the case of public welfare and health programs, we have taken the nonproperty
tax route and shifted responsibility upward. In the last thirty years, the federal
and state governments have taken over responsibility for both the treatment and the
prevention of indigency - responsibility that historically had rested with the fami-
ly and the local community. The development of the social security system and the
recent passage of medicare stand out as examples of national efforts to prevent
economic dependency. Nevertheless, the budgets of many of the large central cities
and counties still contain considerable amounts for health and welfare programs and
represent a substantial fraction of the local property tax bille

The growing public concern about disparities in educational opportunity clearly
reflects sharp increase in public awareness of the fact that education has lost its
local charactere. In its policy statement on equalizing educational opportunity for
economically and @ocially deprived children, the Advisory Commission on Intergovern-
mental Relations stated:

Bquality of educational opportunity is of critical importance in a democratic
society dedicated to the proposition that all persons should be afforded an
opportunity to develop their potentialities to the fullest. It assumes great
urgency in a technological society in which employment opportunities are be-
coming progressively more limited to persons with professional and technical
skillse

The Advisory Commission's statement also noted that the typical state foundation

programs fall far short of providing equal educational opportunity, and that the

proliferation of special state and federal aid programs often works to the advan-
tage of the wealthier school districts.

This policy of allowing the local property tax policymakers to underwrite a function
that has outgrown its local jurisdictional shell also provides the city fathers in
metropolitan communities with an additional incentive for employing highly question-
able fiscal zoning policies. In order to hold down educational costs, they are un-
der strong temptation to use the low density approach to residential zoning. The
one-acre suburban lot can be denounced as an example of "snob" or restrictive zoning,
but it is also justified as an act of local financial prudence - the only sure way
of containing school costs and property tax rates. The other approach to fiscal
zoning calls for building up the local tax base by zoning great stretches of land
for commermial and/or industrial purposes. There is always the hope that a large
share of the local tax burden in general and the school tax in particular can be
exported to neighboring communities by snagging the giant shopping center, the indus-
trial research park or the massive public utility installatione

Confining local property tax policy-making to nonwelfare and educational functions
would not only reduce disparities in welfare service and educational opportunity,
but it would also tend to mute these competitive fiscal forces that are balkanizing
the metropolitan society.

There are three ways a state can approximate the goal of equalizing educgtional
opportunity. It can take the nonproperty tax route and finance the major share of
local educational costs with state sales and income tax dollarses North Carolina
experience is significant on this score. That state finances approximately three-
fourths of the total local school bill from state sales and income tax sources,

The second approach is to continue to use the property tax for financing education,
but for all practical purposes, vest in the hands of the state legislature the power
to redistribute the proceeds of this revenue source in such a way as to insure the
state objective of equalizing educational opportunity. A proposed constitutional
amendment in Wyoming represents & mejor move in this directions Under the proposed
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twelve mill county replacement levy, all property in the county and in the state
would be taxed at a uniform rate. This twelve mills then is removed from the local
district and collected on a county level with the tax revenue then prorated back
to the school district on a per classroom unit basis. In short, everyone in the
state, whether in a rich or poor school district, will pay a more equal share of
the cost of education. In the process there is a dramatic shift of responsibility
and authority from the local to the state tax rate authorities.

The third approach is simply a combination of the first two. In other words, the
state would pump more nonproperty tax dollars into the local educational finance
stream, and it would also seek a more equitable distribution of the proceeds of the
property tax, It would accomplish this second objective by determining both the
rate of taxation and the pattern of property tax revenue distribution.

Sales Tax Issue

I have placed primary emphasis on property tax reform because this tax needs all the
help it can get, The other great state tax issue - the sales tax question = can
take care of itself,

Spurred on by relentless pressure for additional tax revenue and the need to diver-
sify the state tax system, the sales tax movement has marched inexorably forward.
In 1930 there was no such thing as a general retail sales tax. By 1940 24 states
had adopted this levy. At the present time, approximately 95 percent of the na-
tion's population living in 42 states pay state retail sales taxes. Unless there
is a rapid and dramatic increase in federal aid to states, it is just a question of
time before even Minnesota will have to join the sales tax union.

Curiously, a tax credit idea advanced in the Minnesota 1956 state tax study has done
much to spur the sales tax movement. The Governor's Tax Committee recommedned en-
actment of a sales tax with a credit for sales tax payments to be taken against the
state income tax. All persons claiming the sales tax credit would file state income
tax returns. If the amount of the credit exceeded the state income tax, a refund
would be issued., This is an ingenious method for reducing or eliminating the re-
gressive feature of the sales tax and overcoming much of the traditional liberal
opposition to this tax.

This idea percolated in state tax and academic circles for several years before
Indiana bought the idea in 1963, In fairly rapid order Colorado, Hawaii and Massa-
chusetts have adopted this device for removing the regressive stinger from the
state sales tax., As previously indicated, Wisconsin adapteé this tax credit idea
to the problem of reducing the regressivity of the household property tax. Per-
haps a good idea is like a prophet, not without honor save in its own country.

Federalizing the Federal Income Tax

Thanks in large measure to Professor Walter Heller, another idea is percolating
through academic and tax research circles = the notion that the time has come to
truly federalize the federal income tax. It is based on the idea that if state
and local governments are to continue to play viable roles in our federal system
of government, we have to accept the idea that the superior revenue source (the
personal income tax) must a least partially sustain state and local governments as
well as promote the fiscal and economic objectives of the central government.

One approach calls for the federal government to share a designated fraction of
its personal income tax revenue with the states, and possibly their local govern-
ments, along the general lines suggested by Professor Heller.
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Still another approach recently endorsed by the Advisory Commission on Intergov-
ernmental Relations calls for the use of federal tax credits to encourage greater
state use of this revenue source. The Commission has urged Congress to allow a

more liberal write~off of state and local income tax payments against the taxpayers'
federal income tax. The Commission believes that a preferential write-off for

state income tax payments can be justified because heavy federal reliance on the
personal income tax has deterred states from making more effective use of this reve-
nue source and, in fact, forced them to rely on sales and local property taxes to
finance their rapidly rising expenditure requirements. In the Commission's judgment,
once the presently non-neutral effect of the federal income tax is removed by means
of this preferential tax credit, state legislatures will look with far greater favor
on the personal income tax because (a) it has unique revenue growth potential; and
(b) it enjoys important advantages from the standpoint of tax fairness. Recently,
Congressman Keogh introduced H.R. 14998 to implement this recommendatione

Sunmary

In summary let me say that I do not share the pessimistic view that the states are
slipping awaye. On the contrary, confronted by fiscal adversity, many state politi-
cal leaders are demonstrating remarkable courage and ingenuity, and in the process
they are reshaping their taxes into more productive and equitable revenue instru-
mentss The pioneering work in coordinating sales, property and personal income
taxes via the state income tax credit route stands out as a most hopeful signe.
There is also the growing public awareness that Congress has a role to play - that
the personal income tax belongs to our federal system as well as to the central
government. These two developments underpin my view that the states will continue
to play viable roles within our federal systems
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YOUR VOTERS SERVICE MAKES A DIFFERENCE!

Please return one copy to the state office by December 1, 1966,
Keep the second copy for your VS files to use in preparing your annual report.

LOCAL IEAGUE VS CHAIRMAN

ADDRESS

# of members on your committee # of members involved

INDICATE the VS activities (P - Primary, G - General) in which you participated
this year and comment briefly on each,

PUBLICATIONS

( ) CANDIDATES QUESTIONNAIRES Local Legislative
' How were replies distributed?

VS FLYERS (Your Vote Makes a Difference - 1966 election information)
Number How were they distributed?

AMENDMENT BROADSIDES Number How distributed?
DIGEST OF ELECTION LAWS Number How distributed?

Free copies of Minneapolis Tribune VOTERS GUIDE

Before Primary Election Before General Election
Number ordered Number ordered
Number received Number received
Distributed how? Distributed how?

PUBLICITY of election and voting information., Check media used.
Posters: National ___ Local Newspapers (Clippings, please, )
Radio TV Local Flyers (Samples, please.) Other

SERVICES

( ) VOTER REGISTRATION new Voters Absentee Armed Forces

ELECTION RETURNS REPORTING

SPEAKERS BUREAU - number of talks, names of speakers, groups addressed,
subjects, IWV material used - attach separate list if necessary.




) SAMPLE BALLOT

) GET-OUT-VOTE CAMPAIGNS (describe)

COVERAGE OF STATEWIDE OFFICES

(- ) Promotion of WCCO-TV series. How?

) Local use of WCCO-TV tapes

Comments:

PUBLIC MuETINGS - please attach a report on each public meeting held including
date, candidates and offices represented, publicity, approximate
attendance - and your commentsl

) CANDIDATES COFFEES ( ) CANDIDATES MEETINGS ( ) FAIR BOOTHS
( ) PARADE FLOATS ( ) OTPHER - describe

COOPERATION WITH OTHER ORGANIZATIONS

What organizations?

How did you cooperate?

Did they ask you?

What other organizations had? Candidates meeting Get-out-vote campaign
Other

What new groups of people did you reach this year?

How much did you have budgeted for VS this fall?
How much did you spend?

Did you secure new members as a result of your VS work?

What do you think was your most successful VS activity?

Why was it successful?

Please comment upon your cooperation with political parties - caucus information,
candidates meetings, other. (Attach separate page if necessary.)
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SUCCESS STORIES

League can acquire new members while engaging in many activities - a Civic Fair
is one activity which has met with approval in one community. All local organi-
zations are asked to prepare a booth and distribute materiale It could be held
in a large gym with a dinner or refreshments included in the festivities. Good
attendance can be expected at an affair like this as it will be a social occasion
which will appeal to many. ILeague could take this opportunity to distribute
Program or Voters Service information along with membership material., Don't pass
up a chance to be a part of a similiar undertaking sponsored by another organiza-
tion.

He W FIe He A e W NN

Have you ever contacted other groups to search for League members? Several
Leagues have found that a speakers bureau is one good way; you offer your ser-
vices as a speaker and spread the charm and aura of the League far and wide,
This is, of course, an indirect method of seeking new members - especially at
a male gatheringl Another local Iecague participates in a "talk about your or-
ganization day" sponsored by a Newcomers Club. Each club is given five minutes
to brag about its own organization. This league participates and distributes

a special kit to interest the women in the League.

LR s s e

A goal and an every member responsibility is another League's approach. Would
your members be interested and stimulated to acquire enough new prospects to

make each of your units number 20?7 Theirs were, and they worked for that goal,

and it was a task for each and every member. They realized that they lost con-
siderable womanpower each year through moving, etce., and that to really increase
the total membership they needed to make a big jumpe You could add the additional
incentive of a contest; the winning unit could receive a free publications service.

FHeNeHe FKe WK KHHH

One League decided to use the telephone in its membership campaign. They had
many members who were tied down with pre-schoolers and found it difficult to
leave home on League business. They used the list of new residents which they
were lucky enough to obtain from their city halle They also watched the news-
papers for announcements of new citizens. Welcome Wagon sometimes will give
Leagues their prospect list. The callers were friendly and informative about
League, urging the prospect to attend the next unit or membership meeting, Care
should be taken to draw out the prospect and to follow through on the invitation.

W I H WM RN

A Program item made an interesting departure for a membership gimmick; local
Program often is especially good. A tour (by car, of course) of your parks
(recreation study), of your community (planning, zoning, etcs), business dis-
trict (urban renewal, bond issue) could make a prospective member sit up and
take notice of League activity. This tour would involve the o0ld member as well
as the new and could also serve as a portion of the local planning session on
the local study. A gathering for coffee after the tour might be a good way to
end the episode and would also be an opportunity to meet the prospects and make
them feel welcome to the group.




Perhaps reorganization of your units might be a novel approach to securing new
members. Don't be too sure any of your members would drop League if they had
to change units. Sometimes these groups become too ingrown - a new makeup of
members with their fresh reactions to one another, might make your League more
vital and also might make it more attractive to an outsider. The old member
may feel more inclined to bring a friend or to go out prospecting for new blood
if her unit meeting is a vigorous and exciting experience.

e e K KR WK

A suburban League decided a house tour was the spice they needed to get new
members. Six homes were requisitioned and each had displays set up on Voters
Service, national and state Program, etc. Two hostesses were stationed in
each house to guide and inform and also to be sure the guests signed the re-
gister. Refreshments were availabel in only one house, and they could be
vigited in any order. Invitations were mailed out to League members, comtri-
butors' wives and any other prospects. The League had over 100 attend and felt
that it was effective in acquiring new members.

e 3 WA K

A local League found it had many areas where there were no members at alls They
had no contacts within their own group to reach these neighborhoods. They felt
that a personal approach - a kind of door-to-door campaign - might work the best.
They composed a questionnaire about ILeague, local government, etce, and this,
along with FACTS and a Voters Service piece, was taken on their rounds, Usually
two Leaguers went together and found a pleasant reception generally., They felt
eveh if the contacts did not flock to join immediately, they had spread the word

of the League which would be of benefit in the future.
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W oRrDS OF WIT AND WISDOM

From Local League Annual Reports 1965-66

"Immediately integrate them as participating members . . « keep them informed
through the bulletin of activities and meeting plans; call for them to attend

meetings and welcome them as friends.,"
eI He I N F W N W WA

"We published a list of members who had been in the League for years
or longere. They were given special recognition at our annual meeting."
KT K KRR KT HN e KKK NN

"Have asked several rather inactive members to participate in League activities.

Usually they accept providing it is a one shot job."
WA 3D T I I H I 2 M N I

"Look for the jobs that can be done without a great deal of orientation, and

take these away from the work-horses and give them to the newcomers,"
NN T I e e KN He e KW H K

"o o o a program of getting everyone on a committee « o o those who did not sign

up were placed by the Boards The Board feels this experiment has proved success-

ful « « o no complaints and the membership has been cooperative."
K KA HH I RN HHNNN R HH KN

"The membership committee has set up a new group called the 'membership gals!',
one in each unit, whose sole duty is to see to the needs of new members and
guests,"

FHRH K WK H R HHH N K RN KK HH

Ll

'e o« o you have to let them know and make them care; then you must help them act."
AT HeH K H NN W NN NN N

Response to question on method of keeping members: "WE PRAY A IOTL"
TR W W I K HHN IR N RN

"I'm convinced there is no slack period. . « We are pushing membership in spring
just as we do in fall,"

R e R e

"The Program Advisory Committee - one purpose is to develop effective presenta-
tions of study items to promote livelier discussions. Properly educating and
stimulating members is keeping members."

b g s ]

"Tried to keep them busy, active and happy."
I Ho I I3 HHFE I HeHe KN K

"Members are not tools to be used to work a League machine; members are human
beings who can find rich education, involvement and satisfaction in a League
designed to implement the member's goals."

THE ALABAMA VOTER - February 1966
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CHOOSING A STATE PROGRAM FOR 1967=1969

Calendar for State Program Suggestions 1967=69

Febe, 10 - First Round Suggestions to State Board

Febe Board Memo - First Round Suggestions Back to Local Leagues
April 10 - Second Round Suggestions to State Board

May 23 - Presentation of Items at State Convention

What is a state PROGRAM?

PROGRAM consists of a CURRENT AGENDA AND CONTINUING RESPONSIBILITIES,

CURRLNT AGENDA consists of current state governmental issues chosen by the
Convention for concerted actione

CONI'INUING RESPONSIBILITIES ere those positions on state governmentaliissues
to which the League of Women Voters of Minneesota has given sustained atten-
tion and on which it may continue to acte

What is ACTION?

ACTION includes:
l. providing information;
2¢ building public opinion;
3¢ supporting or opposing legislation.

What is the PROCEDURE for choosing state Program?

e« Local Leagues send recommendations to state Board three months prior to Con-
vention (first round); state Board formulates proposed Program and submits
it to local Boards two months prior to Convention.

Local Leagues make further recommendations - give state Board their reactions
to initial proposals - at least one month prior to Convention; state Board
considers these further recommendations and presents the final proposed Pro-
gram to Convention.

« Convention adopts a Program. (State Bylaws spell out the method.)

What should MEMBERS BEAR IN MIND when choosing Program?

TWO YARDSTICKS for measuring the suitability of Program items are:

le the governmental PRINCIPLES adopted by the National Convention and sup=-
ported by the League as a whole (see next page)e

2¢ The CRITERIA for choosing Program set forth on the next pages




The PRINCIPLES are:

Governmental measures and policies, supported by the lLeague as a whole, which con-
stitute the authorization for adoption of national, state, territorial, and local
Current Agendas.,

The League of Women Voters believes in representative government and in the
individual liberties established in the Constitution of the United States.

The League of Women Voters believes that democratic government depends upon the
informed and active participation of its citizens.

The League of Women Voters believes that every citizen should be protected in
his right to vote; that every person should have access to free public education
which provides equal opportunity for ally and that no person or group should
suffer legal, economic, or administrative discrimination.

The League of Women Voters believes that efficient and economical government
requires competent personnel, the clear assignment of responsibility, adequate
financing, and coordination among the different agencies and levels of government.

The League of Women Voters believes that responsible government should be respon-
sive to the will of the people; that government should maintain an equitable and
flexible system of taxation, promote the conservation and development of natural
resources in the public interest, share in the solution of economic and social
problems which affect the general welfare, promote a stable and expanding economy,
and adopt domestic policies which facilitate the solution of international pro-
blems,

The League of Women Voters believes that cooperation with other nations is
essential in the search for solutions to world problems, and that the develope
ment of international organization and international law is imperative in the
promotion of world peace.

CRITERTA for choosing PROGRAM:

le Dces it come within the principles of the League of Women Voters?

2 Is it a problem which can be met through government?

3¢ Will it give League members valuable experience in citizen action?

4e TIs it timely?

5 Is it an issue worthy of the members' time and effort and one about which
the League can do something? :

6e In the light of Program commitments - local and national - does the League
have sufficient personnel, experience and funds to carry out the proposal?

ADDITIONAL CRITERIA for adopting CONTINUTING RESPONSIBILITIES:
l. If a new Continuing Responsibility, is there member agreement on the positian?

2o If it is a Continuing Responsibility already on Program, is there still
agreement?

5« Are developments in the next few years likely to require action?

4+ Can members be kept up-to-date without too heavy a workloadd
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WORDING AN ITEM:

The wording of a Current Agenda item should be clear, easily understandable, general
enough for flexibility yet specific enough to indicate the scope within which the
members wish the item to remain. A Current Agenda item may state a position if the
League has arrived at one through study under a previous Current Agenda item. This
is the case in a proposed Program where it is recommended that certain Continuing
Responsibilities be returned to the Current Agendas In wording such recommended
CAs, the positions included should be expressed concisely and clearlye. An explana-
tion of the items recommended can state in more detail the positions includeds To
repeat: all Current Agenda items imply some study and some aspect of action when

a position is reached whether or not the wording so specifiese

The wording of a Continuing Responsibility is a brief statement of League position.
In recommending the Continuing Responsibility, the members should express, as briefly
as possible, what that position includes. Work on Continuing Responsibilities does
not extend to study of new aspects of the issues, i.e., study leading to enlarged
positionse

Guide for Informed Program-making

e

Program-makings the most stimulating and exciting part of ILeague procedurese

It may start with an idea - a newspaper article, a long-time interest in a project,

a crying need in a particular area. It continues through the process of individual
members selling their suggestions to their local Leagues. The local League, in tum,
picks up enthusiasm to carry this choice onto the floor of the 1967 Convention. It's
a dynamic process whereby each member may have a voice in Program choicee

The discussion leader for Program suggestions should:

Background Preparation

le Background your League in the Program-making processe (Local League Handbook,
pe 16, 28) Short talks at units before Program suggestion meetings, articles
in bulletins, will make procedures understandablees Remind members to bring the
Lively Issues and Positions VOTERs to Program-making meetingse

Prepare your Board for their responsibility in this process. They will evaluate
the suggestions which come from units. Set aside enough time for this important
jObo

Prepare interesting presentations making use of visual aids, skits. Diagram the
process. List criteria. Illustrate lively issues. Try pro and con debates.
Use questions and answers by "old" and "new'" members.

Discussion at Unitsg

le Evaluate present Program items. Do we have positions on CAs? Are they meaning-
ful? Take a close look at CRs. They generally receive a minimum of attention
in the flurry of choosing Current Agenda items. What is the proposed action on
CRs in the legislature? Are our CRs still meaningful or have they become out-
dated? Would certain CRs be better moved to CA status? What about national
Program items - do we need state study to further implement these items?

Evaluate every item suggestion, o0ld or new, in terms of league Principles and
Criteria. (Prinoiples and Criteria attached.)
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Pay careful attention to the scope of an items Define clearly the problem
areas with which you are concerned.

4« Word the suggestions carefully and completely. A label isn't enough to describe
the area of interest,

5¢ Look forward to consensus. Will study of the item result in a broad general
agreement which will make for workable action on the item?

Background for Program Discussion

Local League Handbook, ps 16, 28 - whole section on state and national Program.

The Minnesota VOTER, September-October, (Lively Issues VOTER), November-December,
(Position VOTER)

Board Memo, June 1966

Project Update
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STATE PROGRAM SUGGESTIONS 1967-69: FIRST ROUND

Suggestions must be in the State Office on or before February 10, 1967.

The following is a list of First Round suggestions for the 1967-69 state
Program submitted by the League of Women Voters of

Current Apgenda Items

Continuing Responsibilities

Include as many suggestions as your League would like to see on the 1967-69

Program. Remember that a suggestion must be included in the First Round in
order to be considered at Convention.
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STATE PROGRAM SUGGESTIONS 1967-69: SECGHD ROUND

Suggestions must be in the state office on or before April 10, 1967.

The following is a list of Second-Round recommendations for the 1967-69 state
Program submitted by the League of Women Voters of

Current Agenda Items

Continuing Responsibilities

Remember that a suggestion must have been included in the Pirst-Round in orde:
to be considered in the remaining steps of Program-makinge




L” *«T, CONTINUING RESPONSIBILITIES

The following questions were hurriedly drawn up to help local Leagues evaluate

their local CR's at program making time. We hone to do more work on local CR's

in the spring Leadership Workshops. I urge you to read the following resourcess
"National Continuing Responsibilities, 1960=19627 National Continuing Respmsibilities.
1962-1964" (blue), and, of cou se, LOCAL LEAGUE HANDBOOK.

] When was the item adopted as Current Agenda? For how long was it a CA item?

2. What scope and emphasis did the members wish when the adonted the item?
If the membership did not discuss this at Annual Meeting, who decided what
should be studied == the Board, membership at other meetings, a resource comm,?

Vhat was studied? How was it studied == in general membership meetings, in
unit meetings, both? Did you produce a publication? What did it cover?

Did you use a discussion outline == did the members have adeaute opportunity
for discussion of the item?

What did the members think about the item according to unit reports? What
gonsensus was reached? (if any) VYhat did the Board discuss in wording the
consensus and re-ulting position?

Why was the item made a OR? When? Who suggested t}jis? What did the member-
ship discuss when the CR was adopted at Anmual Meeting?

that action has been taken under the CR? What criteria has the Board used
in determing whether action could be taken under this CR? Has the action
been succeseful? Have you fulfilled the goals set forth in your CRY Do
your members see this as a "watch-dog" type CR?

What have you done to keep your members up-te=date on developments in this
OR area? What have you done to present the information in questions 1 “"rough
6 above to your members?

Do vour members and the Board fully understand that a CR position cannot be
enlarged? To repeat, do you actually have a full statement explaining your
League's position whigh van serve as criteria for the Board in determing
whether action on a particular w&iiu issue would be narrowing or broadening
the CR? (This is particularly important. Many Leagues merely have a sentence
UR which often does not e.en include a position. They seem to rely on their
memories to determine whether or not they can take action. This can be risky.)

Bonnie Hutchens

Local Agenda Chairman
LWV of Minnesota
5016 West 109th 8t
Bloomington 31, Minn
TUxode 8-3671
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LOCA
45 AND S

OF MINNESOTA LEAGUES

1967 - 1968

ADMINISTRATION, EFFICIENCY, ECONCMY, PROCEDURES IN GOVERNMENT: Bloomington CA,
Cloquet CR, Hibbing CR, Minneapolis, Minnetonka CA, Robbinsdale CR, Rochester CR,
Roseville CAy St. Louis Park CR, St. Paul, Wells CR, White Bear Lake CRa

ASSESSMENI'y, REVENUE, TAXES, PROPERTY VALUES: Battle Lake CR, Brooklyn Center,
Hibbing CA, Minneapolis, Minnetonka CA, Robbinsdale CA, St. Paul, Virginia Che

CAPITAL TMPROVEMENTS: Columbia Heights CR, Owatonna CA, Roseville CR.
COUNTY GOVERNMENT: Austin CA.
COUNTY PLANNING: Fergus Falls CR, Granite Falls CA, Owatonna CA.

COUNTY SURVEY: Brainerd CR, Cass lake CA, International Falls CA, Silver Bay CA,
West St. Paul CA,

COUNTY WELFARE: Austin CA, Granite Falls CA.

ELECTION LAYS AND PROCEDURES: Falcon Heights, St. Croix Valley CA, Silver Bay CRe.

EQUALITY COF OPPORTUNITY: Minneapolis, St. Paul.

FORMS OF GOVERNMENT: Arden Hills CA, Bloomington CA, Brooklyn Park CA, Cloquet CA,
Duluth CR, Faribault CA, International Falls CA, Maplewood, Richfield CA, Rob-

binsdale CA, Rochester CR, St. Anthony CR, St. Cloud Area CR, South St. Paul CA,
West Ste Paul CR, White Bear lLake CA, Willmar, Winona CR, Worthington CA,




HEAITH AND FLUORIDATION: Fridley CA, Mahtomedi Area, Moorhead CR, Roseville CR,
Ste Louis Park CR, St. Peter CA, Westonka CA.

HOUSING: Bemidji CA, Duluth CR, Worthington CA.

HUMAN RESOURCES: Crystal-New Hope, Fergus Falls CA, Greater Mankato Area CA.
INDUSTRIAL GROWTH: Battle Lake CA.

INTERGOVERNMENTAL ACTION: Excelsior Area CA, Rochester CA, St. Cloud Area CA.
JUVENIIE DELINQUENCY: Edina CA, Moorhead CA.

LIBRARY: Bloomington CA, Brainerd CA, Crystal-New Hope, Duluth CR, Edina CR,
Greater Mankato Area CR, Minneapolis, Ste. Cloud Area CA, St. Croix Valley CA,
Virginia CAe.

LOCAL COURT SYSTEM: Arden Hills CA.

LOCAL SURVEY: Anoka CA, Brooklyn Center, Burnsville CA, Cass lake CA, Crystal-
New Hope, Falcon Heights, Faribault CA, Owatonna CA, Rock County CA, Ste. Cloud
Area CA, Virginia CA, Wayzata Area CA.

PARKS, PLAYGROUNDS AND RECREATION: Arden Hills CR, Blaine CA, Bloomington CA,
Brooklyn Park CA, Columbia Heights CA-CR, Crystal-New Hope, Falcon Heights,
Fridley CR, Golden Valley CA, Greater Mankato Area CA, International Falls CA,
Mahtomedi Area, New Brighton CA, Robbinsdale CA, St. Croix Valley CA, St. Louis
Park CA, South St. Paul CR, Wells CA, Westonka CR, West St. Paul CR.

PLANNING AND ZONING: Arden Hills CR, Austin CR, Bloomington CA, Cloquet CA,
Duluth CA, Falcon Heights, Fergus Falls CR, Fridley CA-CR, Golden Valley CA,
Granite Falls CA, Maplewood, Minneapolis, New Brighton CA, Owatonna CA, Rich=
field CA, Rochester CR, Roseville CA, St. Louis Park CA, Shoreview CA, Wayzata
Area CA, VWhite Bear Lake CA, Willmar.

POLICE AND FIRE PROTECTION: Moorhead CR.

SCHOOLS: Albert Lea CA, Bloomington CA, Brainerd CR, Columbia Heights CA, Faribault
CA, Hibbing CR, International Falls CA, Mahtomedi Area, Minneapolis, Moorhead CR,
Northfield CA, Red Wing CA, Richfield CA, Rochester CR, St. Anthony CA, Ste.
Croix Valley CA, St. Louis Park CR, St. Paul, St. Peter CA, Silver Bay CA,
Wayzata Area CRy Westonka CA-CR, West St. Paul CA.

URBAN RENEWAL: Cass Lake CR, Minneapolis, St. Paul.

WATER: Faribault CA, Jackson CA, Robbinsdale CR, Wayzata Area CA, White Bear Iake
CA, Winona CAe




ALBERT LEA
ANOKA*

ARDEN HILLS

BATTLE LAKE

BLOOGMINGT ON*

BROOKLYN CENTER*

BROOKLYN PARK

School Survey.
Know Your Town Surveye

Study of Justice of the Peace Courts vse. Municipal
Courtse.

How metropolitan government would affect the govern-
ment of Arden Hills.

Continued support of Comprehensive Plan for Arden Hills
plus action on parks and playgrounds.

Study of Board of County Commissioners.
Study of county welfare.
Support of comprehensive planning.

Study and support possibilities of industrial growth
in our community,.
Continued support of local tax structure.

Study of a housing code for Bemidjie

Study and evaluate public recreation facilities
available to the citizens of Blaine with special
sttention to using school district facilities for
summer recreation.

Support of long-range planning for school buildings
which will provide full-day schedules for all students.
Support of a planning program which will include: a)
long-range plans for all land use and capital improve-
ments, b) continuing research and analysis, c) periodic
review.

Support of park land acquisition program that empha-
sizes: a) acquiring land before it is unavailable or
too costly, b) acquiring large natural areas, ¢) pro-
viding space for a park and recreation system that
will serve all ages and interests,

A study of a public library program which will pro-
vide: a) adequate facilities and services for neigh-
borhoods and age groups, b) the most efficient use of
all available library resourcese.

Support of charter provisions which: a) are essenw
tially fundamental and brief, b) provide for election
of councilmen on city-wide basis for adequate terms,

¢) call for council-manager form of government,

Study of feasibility of a county library system in
Crow Wing County.

School curriculum.

County Survey.

‘Support of a set of principles against which to eval-

uvate specific tax ordinances.
Know Your Town Survey.

Study and evaluation of various forms of local govern-
ment with emphasis on home rule charter.

Study and evaluation of public recreation facilities
in Brooklyn Park.
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BURNSVILIE #

CASS LAKE

COLUMBIA HEIGHTS*

CRYSTAL~-NElW HOPE*

EDINA*

EXCELSIOR AREA*

FALCON HEIGHTS

FARTBAUIT

Know Your Town Surveye.

Know Your Town Surveye.
Know Your County Survey.
Continued support of beautification of Cass Lakes

Study types of government suitable to cities the
size of Cloquets,

City planning and zoninge

Support of staggered elections for city officialse

School Survey.

Study of recreation - interrelation of school and
city programs.

Progress of local parks and playgrounds,
Development of streets and sidewalks.

Human Behavior - study of the problems and behavior
patterns of specific groups within Crystal.

Study the need and advisability of a new county
library building.

New Hope units will complete local surveye

Support improvements of parks in Crystal.

Study community planning, exploring sources of muni-
cipal revenue with emphasis on intergovernmental fis-
cal relations.

Continued support of adequate housing code,

Promote the recommendations of library study.
Continued support of the strong mayor-council form

of government.,

Juvenile delinquency in Edina: its sources and
solutionse.

Support of efforts to provide adequate public library
facilities for Edina.

Study of the feasibility of consolidation local govern-
ments and services.

Know Your Town Survey.

Continue study of land use in Falcon Heights with
emphasis on transportation, recreation and parking
facilities,

Further study and support of a municipally led recrea-
tion program,

Method and implementation of a permanent voter regis-
tration system.

Study the public school system.

Study problems of water pollution in Faribault and
surrounding area.

Support of revision of city charter to provide for a
council-manager form of government or a strong mayor-
council form,

Know Your Town Survey.




FERGUS FALLS

GOLDEN VALLEY*

GRANITE FALLS

GREATER MANKATO AREA

INTERNATIONAL FALLS

JACKSON

MAHTOMEDI AREA
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Study of local resources with emphasis on education,
employment and recreation.

Support of comprehensive city plan,

Support of county planning process for Otter Tail County.

Study health ordinances and the need for such ordi-
narncess

Study of city comprehensive plan and evaluate pro-
posals for total community improvement.

Support of enforcement of the present zoning ordinance
and improvement of the ordinances.

Supports comprehensive program of park development

and supports continued improvement in the recreation
programe

Supports implementation of city redevelopment.

Study of financing to develop a complete park system.
Study of comprehensive village planning with special

attention to optimum utilization of land and to traf-
fic and pedestrian safety.

Continued promotion and education on trails in Golden
Va,lley.

Support comprehensive planninge

Study and evaluate professional planning on the
county level.

Study welfare programs offered in Yellow Medicine
County.

Evaluation of federal programs dealing with fuller
utilization of human resources in our area,
Evaluation of area park and recreational facilities.
Support of consolidation of local libraries into a
regional library.

Village taxes.
Village government.
Schools.

Continue to study the revision of the city charter and
the desirability of a council-manager form of govern-
ment.

Continue to study public parks and recreational faci-
lities with a view to expansion and wider use.

School survey.

Know Your County Survey.

Study of water and air pollution in relation to
Jackson and Cottonwood Countiese

Continued support of fluoridation of village waters
Support of the acquisition of land for recreational
and park facilities and study the use of land in our
area.

Study and evaluate the two local school systems.




sl

MAPLEWOOD

MINNEAPOLIS*

MINNET ONKA*

NEW BRIGHT ON*

NORTHFIELD

NORTH ST. PAUL*

OWAT ONNA

RED WING

RICHF IELD*

ROBBINSDALEX*

Update study on planning and zoninge
Update study on village government with emphasis on
optional Plan B form of governments.

Continued improvement of the Minneapolis public
schools.

Support of policies and procedures to insure equality
of opportunity; a study of the American Indian in
Minneapolis.

Support of effective administration and coordination
of planning functions.

Support of adequate financing and sound administra-
tive procedures for the Minneapolis public librarye.
Support of an improved tax structure.

Support of improved structures and procedures of
Minneapolis government.

Study recommendations of Minnetonka's Charter Come
mission and study the financing of governmental ser-
vices,

Comprehensive study of local juvenile problemse

Study of social services in Clay County with emphasis
on public health and nursing services.

Study of the feasibility of public school kindergartene.
Support of adequate facilities for District 152.
Support of adequate fire and police facilitiese.

Evaluation of planning and zoning.
Continued support of a comprehensive, long-range
park acquisition and development program.

School survey.

Know Your Town Surveye
City Planning.
County planning and capital improvements.

Study of the aims and needs of Red Wing educational
system,

Study and promote public discussion of the needs

of Greater Red Wings Part I: Burnside.

Study of zoning and planning.

Study of advisability of building one or two indoor-
outdoor swimming pools in the junior high schools,
Continuing concern for the Richfield Charters

Evaluation of revenue sources with consideration of
needs and services,

Continued study and support of development of parks
and recreation.

Continued support for charter improvement.
Continued support of staggered elections of city
officials,

Continued support for municipal water improvement.




ROCK COUNTY #

ROSEVILLE*

ST. ANTHONY*

ST. CLOUD AREA

ST. CROIX VALLEY

ST. LOUIS PARK

ST. PAUL*
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Growth of Rochester: Study of problems arising from
interrelationship of city, township and county govern-
ments.

Study of areas for citizen participation in local
government.

Support of revision of the city charter,

Support of improvement of the city charter by amend-
ment.

Support of development of a comprehensive master plan
for the city.

Support principle of independent school district as
opposed to a special district.

Support of an area vocational training school.

Know Your County Survey.

Evaluate the planning and zoning procedures in the
village with emphasis on the master plan.

Study how our local government operates and how to
make local government more visible to the citizens,
Support of measures to promote long-range capital
improvement planning.

Support of improvement of village health ordinances.

Study of building program of the school districte
Support of the council-manager form of government.

Know Your Area Survey.

Continued concern with intergovernmental relations.
Study of the means of improving area library facilities.
Support of council-manager form of government and
constructive charter revision.

Study and evaluation of library service in Washington
County.

Support the development of recreational areas and
parks.

Work for adoption of voter registration in Stillwater
and surrounding area.

Continued support for improvement in the school dis-
trict.

Re-evaluation of status and trends in recreation.
An evaluation of planning.

Support of charter revision.

Support of adequate classroom facilities and junior
high school swimming poolse.

Support of programs to maintain the services of
Hennepin County General Hospital.

Will seek community support for charter reform and will
continue to study and evaluate charter proposals.
Support of the principle of fair employment practices
and open housing and support of programs to upgrade
education for the culturally deprived.

Support of urban renewal which includes redevelopment,
rehabilitation, conservation and public housinge
Support of charter revision to meet financial needs of




SHOREVIEW*

SILVER BAY

SOUTH ST. PAUL

VIRGINIA

WAYZATA AREA*

WESTONKA

WEST ST. PAUL¥

WHITE BEAR LAKE*

city government.

Support of local measures to meet financial needs of
Ste. Paul public schools for current operating funds
and continuing capital improvement program.

Study the advantages and disadvantages of fluoridating
city water supplye.
School survey.

Continue to study to determine long-range planning
needs for our village,

Know Your County Survey.
School Survey.
Support of voter registratione

Study of the city charter.
Support of any reasonable, effective recreation de=-
partment program.

Updating Know Your Town Survey with special emphasis
on city finances and public library.

Know Your Town Survey.

Study of the Minnehaha Creek Watershed with emphasis
om pollution,

Study of planning and zoning.

Support of adequate financing for school districte

Study of need for adequate recreational facilities
and support of the youth councile.
Structure and procedures of village government.

Study of local mental health facilities.

Study of school building programs.

Support of interlocal action for mutual benefits in
the school district.

Support of expansion of park and recreational faci-
lities.

Know Your County Surveye.

Continued support of adequate financing of public
schools,

Support of county acquisition, development and maine
tenance of recreation areas.

Continued support of council-manager form of government.,

Study of public health and safety with emphasis on
sidewalks and water pollution, including sewage dis-
posal.

Continue a study of the charter.

Continue the study of planning in North Oaks.

Support of principle that under a single unit of gove
ernment the area could be developed in a more orderly
and economical manners




WINONA

WORTHINGT ON

=T

Study the charter with the purpose of evaluating
it and proposed revisionse.

Support of long-range planning.

Support of the development of Foot Lake and sur-
rounding area.

Study of water conditions and resources of Winona

and its environs.

Support of home rule charter and council-manager form
of government,

Continued study and evaluation of city government
with support of further charter revisione.
Evaluation and consideration of local housing and
redevelopment authority and the need for low rent
housing for the elderly.

B e O s bk s e o e L e e e i )

# indicates a provisional League

* indicates members of the Council of Metropolitan Area Leagues who list as a CA
the CMAL Program item on metropolitan cooperation and coordination.
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ADMINISTRATION, EFFICIENCY, ECONOMY, PROCEDURES IN GOVERMMENT: Bloomington CA,
Cloquet CR, Hibbing CR, Minneapolis, Minnetonka CA, Robbinsdale CR, Rochester CR,
Roseville CAy St. Louis Park CR, St. Paul, Wells CR, White Bear lLake CRa

ASSESSMENT, REVENUE, TAXES, PROPERTY VALULES: Battle Lake CR, Brooklyn Center,
Hibbing CA, Minneapolis, Minnetonka CA, Robbinsdale CA, St. Paul, Virginia Cie

CAPITAL IMPROVEMENTS: Columbia Heights CR, Owatonna CA, Roseville CR.
COUNTY GOVERNMENT: Austin CA.
COUNTY PLANNING: Fergus Falls CR, Granite Falls CA, Owatonna CA.

COUNTY SURVEY: Brainerd CR, Cass Lake CA, International Falls CA, Silver Bay CA,
West St. Paul CA.

COUNTY WELFARE: Austin CA, Granite Falls CA,

ELECTION LAYS AND PROCEDURES: Falcon Heights, St. Croix Valley CA, Silver Bay CRe

EQUALITY OF OPPORTUNITY: Minneapolis, St. Paul,

FORMS OF GOVERNMENT: Arden Hills CA, Bloomington CA, Brooklyn Park Chi, Cloquet CA,
Duluth CR, Faribault CA, International Falls CA, Maplewood, Richfield CA, Rob-

binsdale CAy Rochester CR, St. Anthony CR, St. Cloud Area CR, South St. Paul Ca,
llest Ste Paul CR, White Bear lake CA, Willmar, Winona CR, Worthington CA.




HEAITH AND FLUORIDATION: Fridley CA, Mahtomedi Area, Moorhead CR, Roseville CRy
Ste Louis Park CR, St. Peter CA, Westonka CA.

HOUSING: Bemidji CA, Duluth CR, Worthington CA.

HUMAN RESOURCESs Crystal-New Hope, Fergus Falls CA, Greater Mankato Area CAe
INDUSTRIAL GROWTH: Battle Lake CA.

INTERGOVERNMENTAL ACTION: Excelsior Area CA, Rochester CA, St. Cloud Area CA.
JUVENIIE DELINQUENCY: Edina CA, Moorhead CA.

LIBRARY: Bloomington CA, Brainerd CA, Crystal-New Hope, Duluth CR, Edina CR,
Greater Mankato Area CR, Minneapolis, St. Cloud Area CA, St. Croix Valley CA,
Virginia CA.

LOCAL COURT SYSTEM: Arden Hills CA.

LOCAL SURVEY: Anoka CA, Brooklyn Center, Burnsville CA, Cass lake CA, Crystal-
New Hope, Falcon Heights, Faribault CA, Owatonna CA, Rock County CA, Ste. Cloud
Area CA, Virginia CA, Wayzata Area CA,

PARKS, PLAYGROUNDS AND RECREATION: Arden Hills CR, Blaine CA, Bloomington CA,
Brooklyn Park CA, Columbia Heights CA-CR, Crystal-New Hope, Falcon Heights,
Fridley CR, Golden Valley CA, Greater Mankato Area CA, International Falls CA,
Mahtomedi Area, New Brighton CA, Robbinsdale CA, St. Croix Valley CA, St Louis
Park CA, South St. Paul CR, Wells CA, Westonka CR, West St. Paul CRe

PLANNING AND ZONING: Arden Hills CR, Austin CR, Bloomington CA, Cloquet CA,
Duluth CA, Falcon Heights, Fergus Falls CR, Fridley CA-CR, Golden Valley CA,
Granite Falls CA, Maplewood, Minneapolis, New Brighton CA, Owatonna CA, Rich=
field CA, Rochester CR, Roseville CA, St. Louis Park CA, Shoreview CA, Wayzata
Area CA, Vhite Bear Lake CA, Willmar.

POLICE AND FIRE PROTECTION: Moorhead CR.

SCHOOLS: Albert Lea CA, Bloomington CA, Brainerd CR, Columbia Heights CA, Faribault
CA, Hibbing CRy International Falls CA, Mahtomedi Area, Minneapolis, Moorhead CR,
Northfield CA, Red Wing CA, Richfield CA, Rochester CR, St. Anthony CA, St
Croix Valley CA, St. Louis Park CR, St. Paul, St. Peter CA, Silver Bay CA,
Wayzata Area CR, Westonka CA-CR, West St. Paul CA.

URBAN RENEWAL: Cass Lake CR, Minneapolis, Ste. Paul.

WATER: Faribault CA, Jackson CA, Robbinsdale CR, Wayzata Area CA, White Bear lake
CA, Winona CAe




ALBERT LEA

ANOKA*

ARDEN HILLS

BATTLE LAKE

BEMIDJI

BLATNE*

BLOOMINGT ON*

BROOKLYN CENTER*

BROOKLYN PARK

School Survey.
Know Your Town Surveye

Study of Justice of the Peace Courts vse Municipal
Courts.

How metropolitan government would affect the govern-
ment of Arden Hills,

Continued support of Comprehensive Plan for Arden Hills
plus action on parks and playgrounds.

Study of Board of County Commissioners.
Study of county welfare.
Support of comprehensive planning.

Study and support possibilities of industrial growth
in our community,
Continued support of local tax structures

Study of a housing code for Bemidjie

Study and evaluate public recreation facilities
available to the citizens of Blaine with special
sttention to using school district facilities for
summer recreation.

Support of long-range planning for school buildings
which will provide full-day schedules for all students.
Support of a planning program which will include: a)
long-range plans for all land use and capital improve-
ments, b) continuing research and analysis, c¢) periodic
revieve.

Support of park land acquisition program that empha-
sizes: a) acquiring land before it is umavailable or
too costly, b) acquiring large natural areas, ¢) pro=-
viding space for a park and recreation system that
will serve all ages and interests,

A study of a public library program which will pro=-
vide: a) adequate facilities and services for neigh-
borhoods and age groups, b) the most efficient use of
all available library resources.

Support of charter provisions which: a) are essen-
tially fundamental and brief, b) provide for election
of councilmen on city-wide basis for adequate terms,

¢) call for council-manager form of government.

Study of feasibility of a county library system in
Crow Wing County.

School curriculum.

County Surveye.

Support of a set of principles against which to eval-
uate specific tax ordinances.
Know Your Town Survey.

Study and evaluation of various forms of local govern-
ment with emphasis on home rule charter.

Study and evaluation of public recreation facilities
in Brooklyn Park.
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BURNSVILIE 7

CASS LAKE

COLUMBIA HEIGHTS*

CRYSTAL-NEW HOPE*

EXCELSIOR AREA%*

FALCON HEIGHTS

FARTBAUIT

Know Your Town Survey.

Know Your Town Surveye
Know Your County Survey.
Continued support of beautification of Cass lake.

Study types of government suitable to cities the
size of Cloquet,

City planning and zoninge

Support of staggered elections for city officialse

School Survey.

Study of recreation - interrelation of school and
city programse.

Progress of local parks and playgrounds.
Development of streets and sidewalks.

Human Behavior - study of the problems and behavior
patterns of specific groups within Crystals

Study the need and advisability of a new county
library building.

New Hope units will complete local surveye

Support improvements of parks in Crystal,

Study community planning, exploring sources of muni-
cipal revenue with emphasis on intergovernmental fis-
cal relations.

Continued support of adequate housing code,

Promote the recommendations of library study.
Continued support of the strong mayor-council form

of government.

Juvenile delinquency in Edina: its sources and
solutions.

Support of efforts to provide adequate public library
facilities for Edina.

Study of the feasibility of consolidation local govern-
ments and services.

Know Your Town Survey.

Continue study of land use in Falcon Heights with
emphasis on transportation, recreation and parking
facilities,

Further study and support of a municipally led recrea-
tion program,

Method and implementation of a permanent voter regis-
tration system.

Study the public school systems

Study problems of water pollution in Faribault and
surrounding area.

Support of revision of city charter to provide for a
council-manager form of government or a strong mayor-
council form,

Know Your Town Survey.




FERGUS FALLS

GOLDEN VALLEY%*

GRANITE FALLS

GREATER MANKATO AREA

HIBBING

INTERNATIONAL FALLS

JACKSON

MAHTOMEDI AREA
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Study of local resources with emphasis on education,
employment and recreation.

Support of comprehensive city plan,

Support of county planning process for Otter Tail County.

Study health ordinances and the need for such ordi-
nances.,

Study of city comprehensive plan and evaluate pro-
posals for total community improvement.

Support of enforcement of the present zoning ordinance
and improvement of the ordinance.

Supports comprehensive program of park development

and supports continued improvement in the recreation
Programe

Supports implementation of city redevelopment.

Study of financing to develop a complete park system.
Study of comprehensive village planning with special

attention to optimum utilization of land and to traf-
fic and pedestrian safety.

Continued promotion and education on trails in Golden
Valleye.

Support comprehensive planninge

Study and evaluate professional planning on the
county level.

Study welfare programs offered in Yellow Medicine
County-

Evaluation of federal programs dealing with fuller
utilization of human resources in our area.
Evaluation of area park and recreational facilities.
Support of consolidation of local libraries into a
regional library.

Village taxes.
Village government.
Schools.

Continue to study the revision of the city charter and
the desirability of a council-manager form of govern-
ment.

Continue to study public parks and recreational faci=-
lities with a view to expansion and wider use.

School survey.

Know Your County Survey.

Study of water and air pollution in relation to
Jackson and Cottonwood Counties.

Continued support of fluoridation of village waters

Support of the acquisition of land for recreational

and park facilities and study the use of land in our
area.

Study and evaluate the two local school systems,




~f=
MAPLEWOOD

MINNEAPOLIS*

MINNET ONKA*

NEW BRIGHT ON*

NORTHFIELD

NORTH ST. PAUL¥

OWAT ONNA

RED WING

RICHFIELD*

ROBBINSDALE*

Update study on planning and zoninge
Update study on village government with emphasis on
optional Plan B form of government.

Continued improvement of the Minneapolis public
schools.

Support of policies and procedures to insure equality
of opportunity; a study of the American Indian in
Minneapolise

Support of effective administration and coordination
of planning functions.

Support of adequate financing and sound administra-
tive procedures for the Minneapolis public librarye.
Support of an improved tax structure.

Support of improved structures and procedures of
Minneapolis government.

Study recommendations of Minnetonka's Charter Come
mission and study the financing of governmental ser-
vicese.

Comprehensive study of local juvenile problemss.

Study of social services in Clay County with emphasis
on public health and nursing services.,

Study of the feasibility of public school kindergartens.
Support of adequate facilities for District 152,
Support of adequate fire and police facilitiese

Evaluation of planning and zoning.
Continued support of a comprehensive, long-range
park acquisition and development program.

School survey.

Know Your Town Surveye.
City Planning.
County planning and capital improvements.

Study of the aims and needs of Red Wing educational
system.

Study and promote public discussion of the needs

of Greater Red Wing. Part I: Burnside.

Study of zoning and planning.

Study of advisability of building one or two indoor-
outdoor swimming pools in the junior high schools,
Continuing concern for the Richfield Charters

Evaluation of revenue sources with consideration of
needs and services.

Continued study and support of development of parks
and recreation.

Continued support for charter improvement.
Continued support of staggered elections of city
officials,

Continued support for municipal water improvement.,




ROCHESTER

ROCK COUNTY #

ROSEVILLE*

ST. ANTHONY*

ST. CLOUD AREA

ST. CROIX VALLEY

ST. LOUIS PARK
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Growth of Rochester: Study of problems arising from

interrelationship of city, township and county govern-

mentse

Study of areas for citizen participation in local

government.

Support of revision of the city charter,

Support of improvement of the city charter by amend-
ment .

Support of development of a comprehensive master plan
for the citye.

Support principle of independent school district as
opposed to a special district.

Support of an area vocational training schools.

Know Your County Surveye.

Evaluate the planning and zoning procedures in the
village with emphasis on the master plan,

Study how our local government operates and how to
make local government more visible to the citizens,
Support of measures to promote long-range capital
improvement planning.

Support of improvement of village health ordinances.

Study of building program of the school district.
Support of the council-manager form of government.,

Know Your Area Survey.

Continued concern with intergovernmental relations,
Study of the means of improving area library facilitiese
Support of council-menager form of governmment and
constructive charter revision.

Study and evaluation of library service in Washington
County.

Support the development of recreational areas and
parks.

Work for adoption of voter registration in Stillwater
and surrounding area.

Continued support for improvement in the school dis-
trict.

Re-evaluation of status and trends in recreation.
An evaluation of planning,

Support of charter revision.

Support of adequate classroom facilities and junmior
high school swimming pools.

Support of programs to maintain the services of
Hennepin County General Hospital.

Will seek community support for charter reform and will
continue to study and evaluate charter proposals.
Support of the principle of fair employment practices
and open housing and support of programs to upgrade
education for the culturally deprived.

Support of urban renewal which includes redevelopment,
rehabilitation, conservation and public housing,
Support of charter revision to meet financial needs of




SHOREV IEW*

SILVER BAY

SOUTH ST. PAUL

VIRGINTA

WAYZATA AREA*

WEST ST. PAUL¥

WHITE BEAR LAKE*

city government.

Support of local measures to meet financial needs of
Ste Paul public schools for current operating funds
and continuing capital improvement program.

Study the advantages and disadvantages of fluoridating
city water supplye.
School survey.

Continue to study to determine long-range planning
needs for our villages.

Know Your County Survey.
School Survey.
Support of voter registration.

Study of the city charter.
Support of any reasonable, effective recreation de-
partment program.

Updating Know Your Town Survey with special emphasis
on city finances and public library.

Know Your Town Survey.

Study of the Minnehaha Creek Watershed with emphasis
om pollution.

Study of planning and zoning,.

Support of adequate financing for school districte

Study of need for adequate recreational facilities
and support of the youth council,
Structure and procedures of village government.

Study of local mental health facilities.

Study of school building programs.

Support of interlocal action for mutual benefits in
the school district.

Support of expansion of park and recreational faci-
litiess

Know Your County Survey.

Continued support of adequate financing of public
schools,

Support of county acquisition, development and maine
tenance of recreation areas,

Continued support of council-manager form of government.

Study of public health and safety with emphasis on
sidewalks and water pollution, including sewage dis-
posale.

Continue a study of the charter,

Continue the study of planning in North Oaks.

Support of principle that under a single unit of gove
ernment the area could be developed in a more orderly
and economical manners




WINONA

WORTHINGTON

e

Study the charter with the purpose of evaluating
it and proposed revisions.

Support of long-range planning.

Support of the development of Foot Lake and sur-
rounding area.

Study of water conditions and resources of Winona
and its environs.

Support of home rule charter and council-manager form
of government,

Continued study and evaluation of city government
with support of further charter revision.
Evaluation and consideration of local housing and
redevelopment authority and the need for low rent
housing for the elderly.
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# indicates a provisional League

* indicates members of the Council of Metropolitan Area Leagues who list as a CA
the CMAL Program item on metropolitan cooperation and coordination.




IWV of Minnesota, State Organization Service, U. of Minn., Minneapolis, Minn. 55455
September 1967

FIRST ROUND NATIONAL PROGRAM RECOMMENDATIONS 1968-70

Date Due:

Unit: Number of members in unit
Number of members present

Please report number of members wishing to maintain, expand, drop or initiate an
item and why.

When proposing a new item, please word it as you wish it to be considered by the
national IWV Board.

CURRENT AGENDA 1966-68

Development of Human Resources: Support of policies and programs in the U.S. to
provide for all persons equality of opportunity for education and employment.

Support present position without further study Why?

Expand present position with further study How?

Should the item be reworded How?
Drop from agenda Why?

Foreign Policy:
Evaluation of U.S. relations with the People's Republic of China.

Maintain on the agenda Why?
Drop from the agenda Why?
Reword the item How?

Further information wanted for this item only:
1. What do you consider to be the purpose of the study?
Educate and inform? Education plus action?
Further comment:

2. Areas for consensus in next two years? (specify)

Support of U.S. policies to enhance the peacekeeping and peacebuilding capacities
of the UN system and to promote world trade and development, while maintaining a
sound U.S. economy.

Support present position without further study. UN Trade
Aid
Why?

Further study . UN
What?

Drop from the agenda, UN
Why?




L

Water Resources: Support of national policies and procedures which promote compre-
hensive long-range planning for conservation and development of water resources and
improvement of water quality.

Support present position without further study Why?
Expand position with further study How? Should item be reworded?
Drop from agenda Why?

NEW ITEMS 1968-70

(Wording of an item is normally divided into subject matter title followed by a
description of actual scope of the study. If possible, tell why members feel that
study of suggested item is important and compatible with League criteria.)

CONTINUING RESPONSIBILITIES 1966-68

Apportionment of State Legislatures: Support of apportionment of both houses of
state legislatures substantially on population.

Support present pesition without further study Why?
Expand position with further study How?
Drop from the agenda Why?

District of Columbia: Support of self-government and representation in Congress for
citizens of the District of Columbia.

Support present position without further study Why?
Expand position with further study How?
Drop from the agenda Why?
loyalty-Security: Support of standardized procedures, '"common sense" judgement, and

the greatest possible protection for the individual under the federal loyalty-security
programs; opposition to extension of such programs to non-sensitive positions.

Support present position without further study Why?
Expand position with further study How?
Drop from the agenda Why?

Tax Rates: Opposition to constitutional limitations on tax rates.
Support present position without further study Why?
Expand position with further study How?

Drop from the agenda Why?

Treaty Making: Opposition to constitutional changes that would limit the existing
powers of the Executive and the Congress over foreign relations.

Support present position without further study Why?
Expand position with further study How?
Drop from the agenda Why?




LEAGUE OF WOMEN VOTERS OF THE U, S.
1200 17th St. , NW, Washington, D.C. 20036

February 6, 1968

Mrs., O, J. Janski, President
League of Women Voters of Minnesota

From: National Office

Recently in transcribing Mrs. Christopherson's
letter to you of January 26, 1968, in regard to
the establishment of metropolitan Anniversary
committees, we made an error. Under point 4,
Mrs. Christopherson intended a list of six or
seven to be asked to serve on the Minneapolis=-
St. Paul metropolitan Anniversary committee -=
not 10 or 15 as we wrote you.

Qur apologies!
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EDUCATION

ORGANIZATION
OF STATE GOV'T

EQUALITY

STATE ACTION
ITEMS

LEGISLATIVE
ACTION

OF OPPORTUNITY

Mary Nash

Gray
Ebbott
Boyden
McCoy
Englund

Marlene Roth

Nash
Bond
Hughes
Jenkins
Boyden

Gloria Phillips

Goddard
Ebbott
Roth
Englund

Barbara Steink

MeCoy
Nash
Pnillips
Englund

Nash
Brascugli
Roth
Steinkamp
Englund

VOTERS SERVICE

Mary Ann McCoy ‘f

Bond
Goddard
Roth
Englund

|_FIELD SERVICE

PUBLICATIONS _

VOTER

Jerry Jepkins

i Herring

Bond

i McCoy

Phillips

Joan Godd

Nash
Brascugli
Roth

Barbara Hughes

Goddard
McCoy

LOCAL AGENDA

. OFFICE MANAGFMENT

ELECTORAL COLLEGE

HUMAN
RESOURCES

Dollte Brandwein i

Herring
Boyden
Hughes
Jenkins

Viola Bond

| Brandwein

Boyden

| Ebbott
| Brandwein

Frances Boyden

Joanne Englund

Goddard
Phillips
Roth
Steinkamp

FOREIGN POLICY
REP. GOV'T
CONG. ACTION
TAX_RATES

Ebbott

Gray
Brascugli
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League of Women Voters of Minnesota, 555 Wabasha Street, St. Paul, Minnesota 55101
November 1968

TIPS FOR PROGRAM MAKING

December or January: Unit meetings consider prograim.

February 2 : Local Leagues submit lst round Program suggestions
to state office.

March State Board sends proposed programs to local Leagues.

April 7 . local Leagues submit 2nd round Program.

May 21 & 22 .. Program adopted by.state Convention.

BEFORE THE MEETING
Unit Chairmen or unit resource woman should review these publications:

GOALS FOR GOOD GOVERNMENT

STATEMENT OF POSITION FINANCING GOVERNMENT IN MINNESOTA
MINNESOTA VOTER September-October (Lively issues)

MINNESOTA VOTER November-December (Legislative) i
FACTS about the League of Women Voters (statement of principles)
and after December 17, STATEMENT OF POSITICH ORG.JIZATION OF
STATE GOVLERNMENT.

Remind members fo bring publications and suggestions for new study to unit meetings.

Program making fits well with a unit - meéting on the League~at-the legislature, If
your unit is devoting the entire meeting to State Program, allow 20 minutes at the con-.
clusion of the meeting for the program-making process, If your unit is not considering
state issues at the meeting you are making program, allow 20 ndditional minutes for re=-
view of past state studies. '

AT THE MEETING

Setting the stage

Define program: those governmental issues chosen for concerted study and action,
Remind members that all program implies some degree of action after positions have been
reached. All program is selected in accordance with League principles (see Facts).

Explain the single list: The 1967-69 State Program contains both items that we are
currently studying and items that we have studied in the past where we have positions
and are looking forward to action.

Review program accomplishment during the past two years: We have studied and reached
positions in Financing State Government, We expect to reach positions on the legisla-
ture in December under our study of the Organization of State Government. We have had
no new study of Election Laws, Equality of Opportunity, Lobby Regulation and Conflict
of Interest, or Constitutional Revision. However, members will have reviewed state
positions on housing as a part of the national study and may have modified some posi-
tions.
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Emphasize the role of the member in selecting program using the calendar at the top
of the page. -

Stress the importance of program which will lead to enthusiastic member support of
action. Review the criteria for selecting program as printed in the September-October
VOTER.

Begin with what we have

You are now ready to start filling out the report forms. Make sure members understand
that we have those positions, and only those positions which are stated in Goals for
Good Government, the position statement on Financing Government in Minnesota, and when
available the position statement on Organization of State Government. Remind members
that they may narrow a position in the process of program-making, but that they cannot
expand it without study.

Make sure members understand the options on the report form. Be specific in your in-
structions for new study, if any.

New study

New items may come from many sources: current state program, national program where
members desire action on the state level, local program which has statewide implica~
tions, issues in the September-October Voter, or issues currently in the news.

The resource leader should entourage suggestions from all members, and be prepared. to

help evaluate each suggestion in terms of the criteria.

Remind members of the total workload and of the necessity of making choices. Indicate
clearly whether suggestions were the choice of a majority or minority of the units.

Remind members that Program suggestions must be included in the 1lst Round in order to
be considered at Convention. -Members may wish to propose a study now with the under-
standing that the item would not be pursued if the legislature acts before Convention
in May. .

Work out carefully the wording of new items. If the unit has general agreement on the o

subject to be covered it may be advisable to appoint a unit committee to work out
wording and scope after the meeting is concluded.




League of Women Voters of Minnesota, 555 Wabasha Street, St. Paul, Minnesota 55101
Novembey 1968

Return to state office by February 10, 1969

REPORT FORM
STATE PROGRAM SUGGESTIONS ~ 1969~71 FIRST ROUND

League of Women Voters of

INDICATE MAJORITY AND MINORITY FEELINGS
Election Laws: Support of party designation. . . . ete,
Retain

Drop

New Study as indicated below

Lobby Regulation and Conflict of Interest
Retain

Drop

New Study as indicated below

Constitutional Revision

Retain

Drop

New Study as indicated below




Fiﬁ@ﬁiiﬁg'Gb%erﬁment

Retain with positions adopted 1968
Drop T
New Study as indicated below

Wording T

Organization of State Government
Retain with positions adopted 1968
Drop

New Study as indicated below

Wording

Equality of Opportunity

Retain with modifications from national study of housing

Drop I
New Study as indicated below

Wording
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Suggestions for new study. For each proposal give wording and scope. Indicate
whether the proposal has the support of the majority of the unit or is a minority
suggestion.
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