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: Leﬁgue of Women Voters £ e
of the United States ﬂemotdn a S

1026 17th Street, N. W. - Washington 6, D. C.

July 13, 1954

TO: State Presidents
FRCOM: Mrs. John G, Lee

iEs Shared Tmployment of Traveling Staff

As we firm up plans for fall and winter national visits to state and local
Leagues, we are also looking beyond the current League year to future develop-
ment of this service in the way that will best meet the needs and purposes of
the state Leagues. At the State Presidents' Round Table in Denver last April,
a proposal for joint employment of nationally trained traveling staff members
by groups of states was enthusiastically received. Some state Boards have
written us of their active interest in working towards such a plan to be
launched in the fiscal year '55 - '56. We realize, however, that for many
other states, it is a 302l towards which to work for the future., In whichever
category your state League falls, we are eager to know at this time what you
think of the idea.

Many of the details of such a project remain to be worked out, but before
we proceed, we need information from the state Boards as to their interest and
readiness to participate. The gist of the proposal is as follows: a group of
states, geozraphically adjacent to one another, would jointly employ a full
time organization secretary, paying her salary and expenses while within the
state. A variation of this miht be part-time employment by a group of states,
the rest of the employee's time being devoted to work elsewhere under national
Board direction.

The national Board would assume responsibility for recruiting and training
these secretaries and providing refresher training conferences in the national
office periodically. Attendance at national Board meetings would also be ar-
ranged for them at national expense. These staff members would be qualified in
all aspects of League work - program, organization, finance etc. In order to
avoid the danger of a vested interest, we would shift them to a new area after
perhaps two years or so in one spot. This would not preclude an earlier shift,
of course, if your best interest would so indicate.

The state Leagues concerned would pay the travel and maintenance expenses
and the salary of the staff member while she is within their states. Costs
would vary with states. For example, if three states combined to use one staff
person for a half year, this would gzive approximately eight weeks of her time
to each state. The salary item for this period would approximate $733 for these
eight weeks. In addition, of course, the state would assume the cost of her
travel and maintenance within the state. This would necessitate, probably, an
increase in your state budget for this service; we would not anticipate any cut
in your contribution to national.

No other staff service would be offered to the states participating in this
plan, but this would not preclude visits from national Board members,
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In entering into such an arrangement, it would be essential te look upon
it as a long term project, the results of which would be cumulative. 'le pro-
pose that it be undertaken for a minimum span of two years. At the end of the
two year period, an evaluation of the result would determine future developments.

"Then a group of state Leagues embarks on the plan, a member of the national
Board would confer jointly with the state Presidents, and perhaps other Board
representatives of the states involved, to plan allocation of the time in the
best interests of all. A state League need not necessarily have its allotment
of time in one unbroken stretch, It might be to the advantaze of all partici-
pants, for example, to so divide up the time that the staff member misht spend
a certain period in a state, then go on to another, returning after an interval
for follow-upe The plan could thus be tailored to the specific situation.

We wish to caution you not to expect overnizht miracles from this service.
To be most effective, it will require a zreat deal of careful planning and work
on the part of the state Board and organization committee, and should result in
slow but sound progress.

Further planning and development of this idea will depend on the response
we get from the state Leagues. Will you let us know your thinking on such
shared field service, please? To help us get on with plans, will you let us
have your reply no later than Novemver 1, 1954. We are listing a few questions

to which we'd like answers from you. In addition, you may wish to add further
corments or yuestions,
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lould your state Board be interested in varticipating with a
group of adjacent states in a joint plan for employing a
nationally trained staff member?

If yes, do you anticipate that your state would budget for and
take part in, such a regional plan during the fiscal year
1955-19562

Approximately how many weeks per year would you wish devoted
to your state?

Thich time of year is possible for your state?

Which impossible?

If your state is interested, butnot yet ready to participate
in such a plan for the next fiscal year, approximately when
would you estimate that your state would be ready to take part?

Additional comments,
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September 21, 1SH4

Mrs. Hewton L. Plerce
Urgenizetion Secretery

Lergue of '"omen Voters of the U.S.
1026 17th Street, E.!

‘eghington 6, D.C,.

Desr lirs. Plerce:

I sm writing you to give you the conclusions snd evelustions of the weeks
we have hed Miss Hessnne Shenks working with the members of our Crgenizatior Committee,
be lrs. Young hse indiceted in sn esrlier letter, we have found her visits of grest
help, stimnlus =nd inspirstion to Loth the volunteers who sccompsnied her #nd the
locsl lergues which were visited. Operstion Shenks, 2s we cslled it, was = tremendous
success, #nd 1 cen in no way suggest how you cen improve upon the viesitor you shered
with us. I cen only suggest, ss yon heve requested, how plens snd srrengements for
such visiting could be worked out more effectively. Here ere our suggestions:

1, Advence Notice -- more notice of the time when the stz=ff worl
ot our dispossl. It wes very difficult, especiz2lly for our executive =e
in the stete office with wmost people on vecetion, to mrke a1 engements for
wihieh were to be scheduled in 5 or 6 weeks efter we hesrd from the nztionel
iss Shepnks wes coming. OSuggest a 3 month plesnning period witkh sn epportu

time for more direction snd exchenge of idees with the neti nel office.

2 Direction from nstiomsl-~ 1his will in psrt be tsken cere of by your su.-
gested menuel of operstions (i.e. we did not know how much free time should be
ellowed, thet travel time wss to be included in the dstes given ue ebcs)

AjSchedules-~someyhing coupsrable to the round of progrsm meiin
- -—-—.-l--o—-“.-— % ,\.}"i P - . x L] 2

locel lesgues wherein we send & suggested schedule of visits to lesgues we

eeen, it ile c¢onsidered rnd soy slterstions or suggestions inserted vy your office

sna returned to us for completion. This will ~vold wesking the time too concentreted

for the etsff worker, es we did with Viss Shanks, »nd there will be cleer understending
£t both ends of what sghe is to do.

B, lgende--this might sveoid westiag steff members time on "inspirstionel

58
telke o memoership" with which 1 sm sure Rossnns's reporte sbound. ¥With this
ience completed in Minnesote, we ¢=n now see how it could heve been improved u
A suggested sgende for what the visgit of the etafi worker zhould include will

otber stete orgsnizetion committees to svoid come of ocur errors. There will be

individusl veristions with locel leagues, but some things sre besiz to them 211,

C. IType of Visite-perheps znother wes of expressing B, It was my impre:eim
weh time weg spent with meuberehip meetlags snd the use of steff worker s8
for prospective menl ore value would be received if the visits were 21l
he Losrd Insitute type eparste conferences with individnel Loerd mesbers in

locel leagues could be stressed.

ments of Vigit ==the economy of housing volunteer snd steff
visitors in privete lcmes im more thszn discounted by the time
snd energy wested in irrelevent privste conversstions. uggest hotel
rccomodations be stiressed ss desireble for =11 visitors snd well worth
inclusion in the originsl buuget,




-

Yierce =32=

¥. iIrsvel lime--cleer definition of staff worker's schedule to show wherei
. - ——— 254 4 i : . ] a : :
travel time is inciuded. Admittedly the visitor is employed on £ § dry Wweek, if
she is expected to neither visit nor trevel on weekends, it will cut down eeriously
on the =mount she c¢-n cover in 2 stste the elze of Mimnesots. Ferhsps s compromise
could be resched. 1 recommend definite directive on this in your meausl, but personslly

1 Lhope thet the necessity for "getting bsck" on 2 weekend will not be overlooked.

%, Relstionehip of the staff worker to the volunteer --Suggest thet ghe
be sccompsnied by s member of state orgenizetion coumittee on sll vigits, £8 we tried
to do im HMinnesote, so thal there ig s volunteer who c¢en do the follow up work with

thet locrl lesgue. One vislt 1s mnever s cure all.

het ie expected of the volunteer! Should she brief stsff worker
league o be visitedl Take notes jor hert

B. ¥hst ere suelificstioms of this voluateer--other than the obvious
that meke for = good orgenization workert

C. Recommendstion that volunteer snd staff worker meei together, nob
geperetely, wwith locel league Bosrde, snd Bosrd members, so0 that there cs=n be no
individuel veristi n of sdvice, policy interpretstion or opinions. (7This wes sugges-
te¢d by Hiss Shenks. Ghe cen supply the snswers to 2. snd B.)

hope thet this will be useful to you in planning subsequent srrangenénts #or
nationel stsff workers to work with state lesgues. At our Stete Borrd meeting lest
veck, it waa felt that we would like to have sucn 2 gervice sgein, end sgein in two
instsllments, snd that smount of time we would request would be limited only by the
amount of money that cs2n e budgetted for such on operation.

Sincerely yours,

Mre. John Grindley, chelirmen
Stete Orgenization Committee
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Mrs. Basil Young, President

League of Women Voters of Minnesota
8ly South 10th Street, Room 406
Minneapolis 2, Minnesota

Dear Mrs. Young:

We are trying to work out possible plans for shared
field service. Your recent letter indicates you would like
four weeks in two installments, one in October 1955 and one
in April 1956. We are, however, confused if you meant this
to be four weeks in all or four weeks for each installment.

Could you assist us in our planning to let us
know which figure you had in mind,

Yours sincerely,
P B e

Iirs. Newton L., Pierce
Organization Secretary




Fsbruery 8, 1€566

¥rs., Pesil Young

President

League of Women Voters of Ninnesote
84 South Street, Room 400
Kipneepclis Z, Minnesotwm

Dear ¥rs. Young:

%e are sending you, enclosed, s draft for the Manual on Shared Field
Bervioe, which we plaen to issue for guidence of the perticipating stetes,
Ve would liks your comments end sugrestions before we put it into final
fcl"zr.-

The gharinz of nationel fielkl persounel with some slete leagues is an
experiment in orgenizetion. 7This will be & shared experiment in every
sense, The notional Board and ths stetes taking pert in it will shere not
enly personnel &nd cost but slsc experiences 10 spsed its development, we
are tryinz to foresee and evold pitfalls exnc missteps, insofar es possible,
To tailor it closely to the need, we must pool the good-will, imegination
gnd know=how of ell of us involved., Will you give this draft your thoughte
ful omsideration ené let us kaav your couments. We hope then, el the
Februery 2bth meetin_  with you in Chicsgo, to srrive «t finel egresment on
eny guestions ralsed.

¥rs, Lurie, ¥rs. Dyke end I will be et the Sherman Hotel and suggest
thet you meet us there ut ©:30 A.4. The reservetions are in Krs, Lurie's
snd Xrs, Dyke's nesmes; 1 will have to remein in Kilweukee Fridasy morning
end will join you after lunch.

Yie heve proposed this project to you on & two-yesar besis, Actually,
our objeotive is of longer range end we look on this &s e step towerds its
schievement. It is our hope thet the imtensive leadership training whieh
this plen mekes possible will socelerate growln end financs potential within
the stetes so that within e ressonsble time, your stete budgets ecen be
reised to enable you to engege your own field staff either full time or
jointly by meighboring states.

The procedures included here ere an outgrowth of what netional board
and siete boards using traveling eteff heve lesrned over the years. Vo ere
gwere that not every pitfell cen be antiel pated. Fut wo feel sure thet
unexpected problems will be met &s they erise, with the wisdom, gool humor
ené ingenuity in which our lesgue leaders mbound, &ni with real concern
for the gool of the lsague ee & whole,

gincerely,

¥rs. John G. Lee
President




HMANUAL P8 BEARED STAFF SERVICE

USE OF 4TAFF MBRIBER To ukilise the stall neber's time meet effectively

it is important to eep in sind thet her fumation is wimarily to work with the
velunteor leaders Vo propere and train them for carrying out their responsibilities
in the fullest measure. The lossl leaguwes sre raising their budgets considersbly
o support this servige., In arder $o jJustify t.is effort, it will be neesasary for
each state board %o firmly resist any impulse to use this staff time for routine jobs,
slericel wark, o the bits end pleces of wark that orop up for urgent sttention in
every lsague office. The staff sesber is trained, experienced asd highly gualified
%0 do & orestive and specialised Job. It would be weateful of presious league funds
to fritter her time ewey on olde snd ends., This requires ocareful advence planning
not only of her time, but ampls allowence to sooure the time of the state and local
leaders with whom she will worke It is vital that the role of the stafl pember

end the scope wd limitations of her jub be carefully defined snd that all nembers
of the board have & clear understsnding of It, so that &ll aay work together
further its suoccess.

Cur experience has shown that the training of league leaders
by demonstration is most offeetive. This mesns specisl help to all state bowrd
poubors in oarryiog out their reaponsibilities. It mesns working with the feard «s a
whole vs well o8 with individuals. It mesns the seme sord of help on ¢ demmstratiom
basie to selected lowel Sowrds and non-iicard lesders. I% =eans Sruilning resource
committess in the preogram fields. It inecludes trainiang arganisel cu coumittes
senbers in how %o arganize sad aselst ow lesgues sad %o help rebuild “weak" cnes.

Another tendencgy to be avoilded is ever-ume of the staflfl
manber for membership inspiratican or to extend press coverage of the Laggue., Wkile
any satianel representetive is willing snd able %0 spesk te a local lesgue or %o

Q-KJ:M:(G i p——
give press and radio inmbervieus, aﬂiuyrl:partim e snourt of time spent in this

senner is & waste of league momey snd porsomnel. S-he il ?J'LLL‘-«.LLLAI.:T-
Qunn 0t Alaa. Tad s ol 3 o4~




P RN st i P PR
YERSOUBESL FRaLEiEho

gehedulings Fooh Srip should be plamned 4o allow the stafll membor the
time Vo brief herself duriag the trip, sad to realise the physical and mentsl relexatiom

necessary to eénsble lor %o econtisue %o do her work et top efficiency. We therelore

suggest that you take into eonsideration, in your plams, the 40 hour = b or 6f day

weok coms iderod nommal. Tiww should be sllowed fur her %% briel herself befare &
visit and to write her repwts after 6. Traveling time should be considered es
working time. Thie is not to suggest thet she would not be resdy to spend Ssturdey
morning traveling. But it is unfeir %o expect her to devote her entire weekends amd
helidays Yo it

Housings A person songtantly traveling needs sose time for priveoy Yo
pall her thoughts togethor end plan for hor next meeting - o write lar ropuris snd
all the letters sttendant o & trip « anl Yo wash her nylons snd shampoo hor halr, oto.
Therefore , we tave learmed tlat we should not sccept ianvitetims te stay ln lLeagie
homes, but should use & hotel. On matiomsl field trips we ssk for & minisum rate
single hotel roem with bath, We reoccmmend the same procedure %o yw. We average a
cost of §8.285 per day, which ineludes meals.

frensportetion: The sational Board pays & flat mileage rate %t its

traveling staff whioh Sncludes & provision for deopreciation of the car. In 1864-06
this rate is 8¢ por mile, When using her car, the nmatiomal stafl peraen should be
reimbursed by the ssme rate ss thet followsd by the natiomsl Soard. When using
pablie tramspartation she is reimbursed sctusl costs, exeeps, of course, that Fullsan
eharges should not be grester thaa lower berth charges. These wastices should
apply %o the state.

FENANC JAL ARRANGERESNTE The state leagus will bear the coats of

her work for the time devoted to its stete. This imeludes salery, travel costs,

lodging, meals eto. The mticnsl Soard will pay the cost of travel to sud frem




the state, the selmry during sttondsnoe at national Bowrd meetings, conventioen and
Counsil, the ooat of vaeamtion and other times not allotted o the States.

The procedurs will be as follews: The national Beard will pay her salary
direstly. This will avold confusion in deductiocna for scuial sesurity, withholding
tax, hospitalisetion, ote., The state Doards will be billed monthly for this salary
to reimburse the national Hourd. This is entirely separste from the state's pledge
40 pationsl, and it is due for peyment imuedistely.

The state Foard will psy directly %o the stafl person invelved, the costs
she will have had to sssume in the stete, such as lodging, mesls, travel, eto.

It w1l give her & momthly travel advance. She will sudnit & stateonsnt at the end
of omch month, remittisg eoxeess or listing additiomal eharges. The state should

reioburse her imsediately.

1T INERARY To enebleo us a5 woll as hor personal correspondanta te

coxsunicete with her, we will meoed to have in the nstionsl office the newes of the

hotels where you have mado resorvatioms for her st loast two weeks beforehand,




February 4, 1955

¥rs. John G. Lee

President, Lengue of VWomen Voters
of the United States

1026 17th E}trecﬁt' Ne Vo

taghington 6, D. C.

De=ar ¥rs. Leeg

1 &m very sorry that 1 could not give ycu our decision on the proposed
shared emplcyment plen, before this, but .elnce the propessl a5 outlined
in your letter of January 13th in olved conslderably more than the
four-woek project we had envisioned and planned for, 1 felt 1t should
heve full Borrd and Budget Committee discussion.,

Ve have considered it verécsrefully from all angles, and have concluded
that e three-month plan wduld be. more than we could handle. However,
if 1t could be worked ocut on & two-month basis, the budget comnittes
felt we could squeeze out enough to cover it, and the Board approved
it yestercey, althoughf not without some misgivings, Perhaps they will
be éissolved at the planning conference on kebruary £5th at Chleago,
which Krse. John Crincley, Urganization Chalrman, and I will =ttend.

I plan on nttending the Keglonal Conference at Hilwauﬁkee on ths 25rd
and 24th, and will gwait word as to the time and plece of the Chiecago
meeting.

Sincerely,

Krs. basil Young
Preslident
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LEAGUE oF WOMEN VOTERS
OF THE UNITED STATES

1026 17TH STREET, N. W., WASHINGTON 6, D. C.

January 13, 1955

Mrs. Basil Young, President

League of Women Voters of Minnesota
84 South 10th Street, Room 406
liinneapolis 2, linnesota

Dear Mrs. Young:

Ihe national Board has given careful consideration to the replies from
state Boards to its proposal for shared employment by groupes of states of national
staff members. With hardly a dissenting note, the response has been most enthusie
astic and even those states unable to participate in the near future expressed great
interest in following the development of such a plan,

As we have explored the idea further, we have foreseen great possibilities
for ite contributing to the sound and productive growth of the League in the years
Just ahead, So that we may proceed surely and steadily on this venture, the Board
has decided to undertake for the coming fiscal year only one pilet project of this
nature., Although this means that we must ask some states to postpone their entry
into the plan, we have chosen to make it available in 1955-1956 to the combination
of states which, from the point of view of location, readiness and opportunity for
notable progress and development, seems to us to offer the most favorable outlook
for building up the plan sucecessfully.

The national Board wishes, therefore, to invite the state Leages of
Indiana, Michigan and Minnesota, all of which have indicated active interest, to
embark on this pilot project with us for a minimum 2 year period. At the end of the
first year, we will confer with the states involved so that together we can size up
its status and progress, then work out any needed modifications. After a 2 year
interval of the plan in operation, we propose to make a careful analysis and a
thorough evaluation with the participating states.

The essence of the plan is this: The three participating states would
contract with the national Board for services of a member of the national staff,
each state to @ssume approximately three months a year of staff time, though adjuste
ments of this division would be worked out to meet each state's need. The aim would
be a carefully planned special effort to build up the strength of the League within
the state as rapidly as possible, with whatever help to the state Board, state
chairmen and their committees is needed to develop their ability to fully ecarry out
their responsibility, Help and guidance in organizing new Leagues, in stimumlating
and rebuilding weak Leagues, finance growth, developing greater competence for leadere
ship in Program work - all these aspects of the League job in the round would come
into the project. In each state the work would be tailored to the need. Although
the plan would not go into effect until September 19, 1955, (immediately following the
national Board meeting) we hope to assure most fruitful use of the field worker's
time by careful advance planning and preparation this spring.




LEAGUE OoF WOMEN VOTERS
OF THE UNITED STATES

Mrs. BaSil Immg 1026 17TH STR.E.E? b W., WASHINGTON 6, D, C. January— 13’ 1955

This will require that she meet with each state Board concerned during
May or June and we would also hope at that time to hold a joint meeting of the three
state Boards, attended by the field worker and a representative of the national Board.

The national Board will continue, as at present, to pay the staff member's
salary and each state League will reimburse the national office for salary incurred
within the state. This will be a payment separate from the state's pledge payment
for national services. The cost of vacations, travel to and from Washington, D. C.,
attendance at national Board, Convention and Council meetings, will be assumed by the
national Board., Each state will pay directly to the staff member funds to cover travel
and per diem expenses within the state. Wg are working out a Personnel Policies ¥anual,
to establish the ground rules for the guidance of the states and to keep practices
uniform.

We are not attempting in this letter, to give you a detailed blueprint of
every aspect of the plan, You will surely have many questions and many of the specifics
remain to be worked out jointly by the three states concerned and by the national Board,
To do this by correspondence is slow, inefficient and unsatisfactory, but if a small
group of us sit down together for a planning session, I am sure we will advance rapidly
in ironing out the wrinkles and developing a plan to our mutual advantage and satisface
tion. I would therefore like to suggest that if your state is willing to engage in this
cooperative effort the presidents and one other Board menber of Indiana, Michigan and
Minnesota Leagues meet with Mrs., Lurie and me for a planning conference in Chicago on
February 25th. Since there are no national funds available, we must ask each state to
assume the expense of its omn participants in this meeting. Fortunately, because of the
proximity of Chicago to all three states, the amount will not be great, and we are con=-
vinced that the results in sound planning will warrant the expenditure.

Proceeding with this project hinges, of course, on acceptance by all three
states designated. Will you, therefore, let us know by January 25th the decision of
your state as to sharing in this plan,

The project we are propesing te you is, of course, a pioneering and experi-
mental venture but we feel confident that if undertaken at this time by these three
states and with Mrs. Horner as the staff member assigned to it, it will yield mounting
benefits for those taking part, as well as pointing the way to new and significant
developments in field work for the Leagues of all L8 states. We are eager to know
your decision.

Sincerely,

. Mrs. John G. Lee
President




MES. JOHM G. LEE
President

March 23, 1955

Mrs., Basil Young, President

League of Women Voters of Minnesota
8Ly South 10th Street, Room L@H
Minneapolis 2, Minnesota

Dear Mrs. Young:

Enclosed are the notes, taken by Mrs. Cable, of our
Chicago meeting to discuss the Shared Staff Service and the
Shared Staff Manual as revised at this time.

We hope you feel, as Mrs. Lee, Mrs. Dyke and I do, that
the meeting was decidedly worth-while, and that you share our
confidence that the plans and agreements developed will launch
the project successfully. It seems to us that the very best
assurance of success lies in the abundant good will, cooperative
spirit and determination with which the representatives of the
three participating state Leagues tackle the planning of this
venture on which we are breaking new ground.

If any questions or problems crop up in relation to this
project, please feel free to consult us at any time,

Sincerely yours,

T fanisy

Mrs. Moses H. Lurie
Organization Chairman

Enclosure.

cc: Mrs, John Grindlay,.




Léague of Women Voters of the U. Se
1026 - 17th Street, N. W, March 23, 1955
Washington 6, D. C.

Notes of Conference in Chicago on Shared Staff Service
February 25, 1955

Present were: lrs. John A, Campbell, President, LWV of Indiana
Mrse Lawrence Dorsey, Organization Chairman, IWV of Indiana
Mrs., Clifton M. Drury, President, LWV of Michigan
Mrs. Chester H. Cable, Nominee for President, IWV of Michigan
lirs., Basil Young, President, IWV of Minnesota
Mrse John Grindlay, Organization Chairman, IV of Minnesota
lirse Lee, Mrs. Dyke and Mrs, Lurie, National Board

Time of our spring meeting with Mys. Horner: Minnesota, May 23-30
Michigan, May 30~June L
Indiana, June 6-10,

Schedule agreed on for shared staff service:

Septe 6 = Octs 3 - Minnesota

Octe 3 = Octe 17 = liichigan (possibly via upper peninsula (Escanaba)
Octe 17 = Oct. 31 = Indiana

Octe 31 - Nov. 28 Michigan (possibly to extend a couple of days beyond

because of Thanksgiving holiday)
Nove 28 =~ Dece 12 = Indiana

(From Decs 12 to Jan. 16, in Washington, through the
January National Board meeting)

Jans 16 - Jan. 30 - Indiana

Jans 30 = Febs 14 - Michigan

Febe 1l - Feb, 28 = Indiana

Febe 28 = Mare 26 - Minnesota
This schedule gives each League eight weeks of Mrs. Homer's time in that part of
the fiscal year 1955-56 for which the service was planned. We agreed not to
attempt any further scheduling at this time but to see how this plan works out.
(It combines as many of the states! desiderata as possible; Indiana's wish for
alternate fortnights; Minnesota's request for time outside the winter (November-
March) months were partly satisfied, as was Michigan's request for time in two
(fall and spring) blocks.) Michigan had expected to get 3 months but felt that
the third month might perfectly well fall into the next fiscal year ('56-57),
and Minnesota was not certain it would require the month of March as scheduled.
Schedule may be changed by mutual agreement.

Agreement as to function of staff person: We agreed that the function of the
staff person should be to help build strength of the state League and increase
the number and effectiveness of volunteers. Examples: state Board institute;
local Board and regional organization cammittee institutes; individual confer-
ences with local and state Board members; training of volunteers in building,
using, and training committees; helping Boards to analyze own problems and find
solutions. We agreed that with limited time the thing to do was to pick out
typical problems and learn from working on them with lirs, Horner how we might
work more effectively on similar problems as volunteers, and/or what kind of
field worker we might wish to seek for our owm.

Preparations state Leagues would make: Hach state League agreed to work out
plans for the week with lMrse. Horner in May-June, to send a copy of this plan to
Mrse Horner, along with any questions we want her to help us answer at that
meeting, and tentative or suggested plans for the fall-winter, if any.

In training for organizing new Leagues, we felt we should do the groundwork
and bring lrss Horner in at time of pre-organization meetinge. We could discuss
at our spring meeting with Mrs. H. our plans for expansion, try to find criteria
for our state for how many new Leagues, what are best locations, what strategy.
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We would plan to have available sufficient information on local Leagues. We
plan to give Mrs. H. time to familiarize herself with our office, office person-
nel, files, etc. (Michigan would like to see copies of the forms used by Wis-
consin and Minnesota for local League "profiles.") We should plan how such

data sheets are to be kept up and made available to those who need them; also
figure various uses. We should plan and begin committee work, of course, to

get maximum use of staff person's time.

With reference to the "Manual"

Use of staff-member's time ("Manual," paragtaph 3). We agreed that the state-
ment should be strengthened; not 'over-use," but "use," We would not use staff
person for pep~talks.

Question was raised as to insurance coverage of the national staff person
traveling in a volunteer's car, or of state League sharing additional expense if
any (on insurance) should staff member use her car for carrying League volun-
teers. Mrs. Dyke will look into this.

We agreed that travel expense from one state to another of the three should be
shared equally by the two states. (It was pointed out that the use of time in
short terms would necessarily increase the cost of travel beuween states; we
should evaluate our schedule in this respect as well as others after we get it
under waye.)

Miscellaneous Questions:
Question was raised about evaluating the very small League in the very small
community; what should be criteria?

Question about suburban areas, where many (Occasionally a majority) of those
making local program are not residents of (do not vote in) the unit of govern-—
ment in which the League can act. What should be recommendations for such
Leagues,

Question about state Board administration--keeping office procedures efficient,
keeping channels of communication with local Leagues and between Board members,
building state-wide committees (and keeping them going).

(s) Mabel H. Cable

Mrs, Chester H. Cable

Note from the national offices

Insurance - We are still exploring the insurance problem. It has several facetse
Mrs. Horner's own liability insurance will cover volunteers she is carrying in
her car, to the extent of her insurance. The volunteer's liability insurance,

if she carries it, will cover Mrs. Horner and any extra volunteers she is
carrying. What protection the League of Vomen Voters of the U.5., or the state
Leagues need, in addition, to protect themselves in case they are sued has not
yet been answered by the insurance agent. We will let you know when we have
further information.




League of Women Voters of the U.S.
1026 17th Street, N.W.
Washington 6, D-C. March 171 1955

MANUAL FOR SHARED STAFF SERVICE

USE OF STAFF MEIMBER'S TIME

To utilize the staff member's time most effectively it is important to keep in
mind that her function is primarily to work with the volunteer leaders to prepare
and train them for carrying out their responsibilities in the fullest measure., The
local Leagues are raising their budgets considerably to support this service, In
order to justify this effort, it will be necessary for each state Board to firmly
resist any impulse to use this staff time for routine jobs, clerical work, or the
bits and pieces of work that crop up for urgent attention in every League office.
The staff member is trained, experienced and highly qualified to do a creative and
specialized job. It would be wasteful of precious League funds to fritter her time
away on odds and ends. This requires careful advance planning not only of her time,
but ample allowance to secure the time of the state and local leaders with whom she
will worke It is vital that the role of the staff member and the scope and limita-
tions of her job be carefully defined and that all members of the Board have a clear
understanding of it, so that all may work together to further its success.

Our experience has shown that the training of League leaders by demonstration
is most effective. This means special help to all state Board members in carrying
out their responsibilities. It means working with the Board as a whole as well as
with individuals. It means the same sort of help on a demonstration basis to se-
lected local Boards and non-Board leaders, It means training resource committees in
the program fields. It includes training organization committee members in how to
organize and assist new Leagues and to help rebuild "weak!" oness

Another tendency to be avoided is use of the staff member for membership in-
spiration or to extend press coverage of the League. While any national representa-
tive is willing and able to speak to a local League or to give press and radio inter-
views, time spent in this manner will curtail the amount of time available for the
special goals of this project.

PERSONNEL PRACTICES

Scheduling: Each trip should be plamned to allow the staff member the time to
brief herself during the trip, and to realize the physical and mental relaxation
necessary to enable her .to continue to do her work at top efficiency., We therefore
suggest that you take into consideration, in your plans, the L4O-hour--5-or.53-day-
week considered normal. Time should be allowed for her to brief herself before a
visit and to write her reports after ite Traveling time should be considered as
working time, This is not to suggest that she would not be ready to spend Saturday
morning travelingg but it is unfair to expect her to devote her entire weekends and
holidays to it.

Housing: A person constantly traveling needs some time for privacy to pull her
thoughts together and plan for her next meeting - to write her reports and all the
letters attendant to a trip - and to wash her nylons and shampoo her hair, etc.
Therefore, we have learned that we should not accept invitations to stay in League
homes, but should use a hotels On national field trips we ask for a minimum rate
single hotel room with baths We recommend the same procedure to you, We average a
cost of {8425 per day, which includes mealse




Transportation: The national Board pays a flat mileage rate to its traveling
staff which includes a provision for depreciation of the car., In 195L4=55 this rate
is 9¢ per mile, When using her car, the national staff person should be reimbursed
at the same rate as that followed by the national Board. When using public trans-
portation she is reimbursed actual costs, except, of course, that Pullman charges
should not be greater than lower berth charges. These practices should apply to the
state.

FINANCIAL ARRANGEMEN TS

The state League will bear the costs of work for the time devoted to its state.
This includes salary, travel costs, lodging, meals, etc. The national Board will
pay the cost of travel to and from the state, the salary during attendance at na-
tional Board meetings, Convention and Council, the cost of vacation and other times
not allotted to the states, Travel expense from one state to another of the three
will be divided equally between the two states involved,

The procedure will be as follows: The national Board will pay her salary di-
rectly, This will avoid confusion in deductions for social security, withholding
tax, hospitalization, etcs The state Boards will be billed monthly for this salary
to reimburse the national Board. 'This is entirely separate from the state's pledge
to national, and it is due for payment immediately,

The state Board will pay directly to the staff person involved, the costs she
will have had to assume in the state, such as lodging, meals, travel, etc. It will
give her a monthly travel advance. She will submit a statement at the end of each
month, remitting excess or listing additional charges. The state should reimburse

her immediately.
I TINERARY

To enable us as well as her personal correspondants to communicate with her, we
will need to have in the national office the names of the hotels where you have made
reservations for her at least two weeks beforehand,




LEAGUE OF WOMEN VOTERS

OF THE UNITED STATES
10926 177H STREET, N. W/. 7 WASHINGTON ¢, D. C,

MRS. JOHN G. LEE
President

March 24, 1955

Mrs., John Grindlay, Chairman

State Opganization Committee
League of Women Voters of Minnesota
8Ly South Tenth Street, Room 417
Minneapolis 2, Minnesota

Dear Mrs. Grindlay:

Thank you very much for your letter of
March 17 to Mrs. Horner outlining a suggested plan
for her work with you in May. I am sending this
on to Mrs. Horner and I am sare you will hear from
her as soon as she has had time to study your re-
quest and the others which have not yet come in.

Yours sincerely,

Mrs. Newton L. Pierce
Organization Secretary
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March 9,

Lear Betty:

Am enclosing original letter to Mrs. Lee in answer to her request
on whether or not we wish to continue in shared field staff plan and

amount of time. If okay, send it on; if not, change or add to it.

3

Be with me 1n spirit from 8:00 p.m. Monday to 27227

Lthyl
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LEAGUE OF WOMEN VOTERS

OF THE UNITED STATES

1026 17TH STREET, N. W. WASHINGTON 6, D. C.

February 29, 1956

President

Mrs, Basil Young, President

League of Women Voters of Minnesota
University of Minnesota

15th and Washington Ave,, S.E.
Minneapolis 1llj, Minnesota

Dear Mrs, Young:

We are trying to get as clear an understanding of
our activities for the next year as is possible at this time,

While we have seen in your proposed budget that you are
contemplating continuation of the shared field staff plan,
I do not believe we have, as yet, received a specific letter
from you about it, If Minnesota is counting on continuing
this work, we would appreciate hearing from you definitely
about it, including information as to the amount of time you
feel you can use effectively.

Yours sincegg;y,

4 =
Mrs, John G, lee )
President

/




AT i

Notes on Conference with Mesdames: John G. Lee, Moses Lurie, Dyke, of National
Board, Campbell and Dorsey, Indimna, Dowery and Cabel of Michlgan, Grindlay
and Young of Minnesota At Chicago February 25, 1955.

et —

In re: Shared Staff Employment
Staff Member to be shared: Mrs. Horner of Washington,D.C.

She will spend one week in the Spring with each of the three states for
planning purposes, her expenses to be pald by the Natlional offlce.

She will come to Winnesota on May 23rd; the present plan is that she will
use her car on her field trips.

The following tentative schedule was worked out between the three above
mentloned states, on a two-month basis for each state, a total of & months
1955 for each of the two yenrs the
sept. 6 = October S - Minnesota project 1s set up for,

Jete & = 17 - Michigan

)cte 17= 31 - Indiana

Octe 81 - Nov. 28 Michigan

Nove 28 = Dec. . Indiana

Dec., 12 = Jan. Christmas vacation

1956

Jan. 16 Jan. 50 Indiana

Jan. 30 Feb. 1< Michigan

Feb. 13 27 = Indisna

Feb. 27, Mar. 26 Minnesota

If Minnesota should find it cennot afford the full 2-month service, Michisan

will take the last two weeks in March.(Mrs. Lurlie strongly advises against this
however ).

At the end o the first year, the state representatives will agaln meet and
evaluate the program, and a new schedule willl be set up beginning April 1,
19566.

This is a pllot project, and xkm xz 1ts success will determine whether or not
it will be adopted in other states.

Expenses

The national board will pay the expenses of Mrs. Horner to Minnesota from
Washington, and back agaln at the end of the perlod. The states will assume
he transit expense from state to state, ench paying one half. For example,
Minnesota and Indiana will share equally the expense of Mrs. Horner's travel
from Indlana to Minnesota on Feb. Z7th.

Each state will assume Mrs. Horner's expense and salary during the time she is
in its state; car mileage will be 9¢ a mile. See manual for further detalls
and policles.

Purpose and Objectives of Plang

Embraces am =B totnll? different concept: not so much for the purpose of
"starting new lesgues", but to traln volunteers, which includes, local and
state boards as well as organization committees. We were advised not to

plan on starting a flock of new lcqgﬁ?s,‘pat perhaps a new league as an
example of how 1t should be done. 118 "leagus snould™be carefully chosen.

Were encouragedto make full use of Mrs. Horner's help on state board
organizatlion, helping each board member see her Inter-relatlionship wlth
yther members and total board responsibility, lines of communicatlion, job
analysis, declisions to be made by staff, work load, necessity of committees
under each member, or at le ast one person who can fake over.




ssion was also had on the following:

The need for constantly looking for state board :?.:;1]'-:-101'1;16]_’ and have kkem
names for members and commlittees in files (explained our talent fille system)

Gounty councils = the need for not making 1t too (qnubrnnme; suggested a
better name might be: "County Co-ordinsting Committee".

roplem of ller ul 8 a1
L{f{lJtcl A growing proble

vlided into t]rcu nf 4 levels of government.
n; no pat s 1tion, takes time.

Membership snalysis: age group, economic level, kinds of members, economlc
level, whether F;x“tu=f&, teacher, business 1nq“n 6tc., W

Indisna tried out a plan of sendlng out =a ”.,11OHH°LIF to membership
clairmen asking for the names of thelr I(uugz nip commlttee and thelr
plans for getting members during the coming year, and also included the
analysise. Xkxdkdxzkizmixzka The analysis part was successful, but no

inciease in members.

Charts were passed around simllar to our profile, but varying
followlng respectss
ilwaukee 3 called a Thumb Nall History for a S-yesar
ichigan has one with the following divisions: #ge, populn~tion,present

membership,94-55 pledge, budget, finance drive, percentage of budget
pledged.

We were urged to write lMrs. Horner on any questlion we ght have, and 2lso
outlining what we would like to have her do; what she .an expect.

was emphasized that the success of this project depended upon the kind
planning that 1s done In advance and how well the volunteers "take over"™
other words, 1t wlll mean more, not less work on our part.

Hrtt. Grindlay and I suggest thsat the May planning week be used as a

"State Board Institute". golunw as 1t does shortly after convention, it
should be an ideal time; Eanl Elso work in local league presidents conf.

Ethyl Young
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LEAGUE OF WOMEN VOTERS

OF THE UNITED STATES
1026 17TH STREET, N. W. S WASHINGTON 6, D. C.

MRS. JOHN G. LEE
President

February 9, 1955

Mrs, Basil Young, President

League of Women Voters of Minnesota
8l South Tenth Street, Room 417
Minneapolis 2, Minnesota

Dear lirs. Young:

Mrs, Lee asked me to thank you for your letter of
February L telling us of the Minnesota decision as to the
Shared Field Service FPian,

iet me assure you that I believe there will be many
adjustments made in this plan before it goes into effect,
Therefore, you should feel quite free to present your
two-months recommendation to the committee in Chicago.
Mirse iLee had suggested three months but I believe it will
be possible to adjust.

Mrs. Lee wrote to you yesterday about the plan and
mentioned that she hoped to meet lirs, John Grindlay in
Chicago on the 25th at the Sherman hotel., ©She's looking
forward to talking with you in Milwaukee. All of the national
Board and some of the staff, including lrs. Horner, will be
in Milwaukee so there will be an opportunity to discuss
various phases of the problem with several people.

Sincerely,

Mrs., Newton L. Pierce
Organization Secretary




NIGHT LETTER

Mrs, John G, Lee

President, League of Women Voters
of the United States

1026 17th Street, N, W,
Washington 6, D €

Delayed answerxtmxibmoraxyxi® letter shared employment to meet with budget committee
2E® possibility xmf two month plan mwxkm=zis nine hundred salary ,800 travel,x¥ixx
Letter follows mftmx Board Meeting 3rd.

Mrs, Basil Young

League of Women Voters of Minnesota




LEAGUE OF WOMEN VOTERS

OF THE UNITED STATES

1026 17TH STREET, N. W., WASHINGTON 6, D. C.

3. John Orindlay, Chairman

State Organization Committee

gservice. I am attaching a copy

formation,

¢ ¥innesota wisl oy into this az
[ am sure you will all nave many quesiions to discuse wi
lLee and Mrs. Iurie at the meeting in February. ¥e will,
time, hope to have the manual ready so that it too can be
cussed,

Yours sincerely,

Mra, Newton L. Pierce
Organization Secretary




LEAGUE OF WOMEN VOTERS

OF THE UNITED STATES
1026 17TH STREET, N. W. N WASHINGTON 6, D. C,

MRS. JOHN G. LEE
President Janua.r’y 13, 195

Mrs, Basil Young, President

League of Women Voters of Minnesota

‘h South 10th Street, Room L06
inneapolis 2, Minnesota

Dear Mrs. Young:

The national Board has given careful consideration to the replies from
state anrao to its proposal for shared employment by groups of states of national
staff members. With hardly a dissenting note, the response has been most enthusi-
astic and even those states unable to participate in the near future expressed great
interest in following the development of such a plan,

As we have explored the idea further, we have foreseen great possibilities

for its contributing to the sound and productive growth of the League in the years
just aheads So that we may proceed surely and steadily on this venture, the Board
has decided to undertake for the coming f*%ﬁal year only one pilot project of this
nature. Although this means that we must ask some states to postpone their entry

into the plan, we have chosen to make it avallaole in 1955-1956 to the combination
of states which, from the point of view of location, readiness and opportunity for
notable progress and development, seems to us to offer the most favorable outlook

for building up the plan successfully.

The national Board wishes, therefore, to invite the state Leagues of
Indiana, Michigan and Minnesota, all of which have indicated active interest, to
embark on this pilot Uroject with us for a minimum 2 year period. At the end of the
irst year, we will confer with the states involved so that together we can size up
1ts status and progress, then work out any needed modifications. After a 2 year
interval of the plan in operation, we propose to make a careful analysis and a
thorough evaluation with the participating states.

The essence of the plan is this: The three participating states would
contract with the national Board for services of a member of the national staff,
each state to assume approximately three months a year of staff time, though adjust-
ments of this division would be worked out to meet each state's need. The aim would
be a carefully planned special effort to build up the strength of the League within
the state as rapidly as possible, with whatever help to the state Board, state
chairmen and their committees is needed to develop their ability to fully carry out
their responsibility. Help and guidance in orgenizing new Leagues, in stimulating
and rebuilding weak Leagues, finance growth, developing greater competence for leader=
ship in Program work - all these aspects of the League job in the round would come
into the project. In each state the work would be tailored to the need. Although
the plan would not go into effect until September 19, 1955, (immediately following the
national Board meeting) we hope to assure most fruitful use of the field worker's
time by careful advance planning and pruparation this spring.




Basil Young : January 13, 1955

This will require that she meet with each state Board concerned during
May or June and we would also hope at that time to hold a joint meeting of the three
state Boards, attended by the field worker and a representative of the national Board.

The national Board will continue, as at pressent, to pay the staff member's
salary and each state League will reimburse the national office for salary incurred
ithin the state.” This will be a payment separate from the state's pledge payment _
ional services. The cost of vacations, travel to and from Washington, D. C.,
attendance at national Board, Convention and Council meetings, will be assumed by the
national Board. Each state will pay directly to the staff member funds to cover travel
and per diem expenses within the state e are working out a Personnel Policies lanual;
to establish the ground rules for the guidance of the states and to keep practices
uniform,

every aspect of the plan. You will surely have many questions and many of
remain to be worked out jointly by the three states concerned and by the nationa

To do this by correspondence 1L slow, inefficient and unsatisfactory, but if a small
group of us r¢u down together for a ﬂlan1—um session, I am sure we will advance rapidly
in ironing out the wrinkles and developing a plan to our mutual advantage and satisfac—
tion. I would theref d"ff- to suggest t if state is willing to engage in this
cooperative 91}0“: the 5 Jents and one othe member of Indiana, Michigan and

are not attempting in this letter, to give you a detailed blueprint
P+

LIS

Mrs. Luri nd me fo pA ing conference in Chicago on
ate

Tabhmiary 20+hR D3 W ust as S 7
February /531. Si we must ask each st t

assume the expense of 1ts UWW'“ﬂvt'Clﬁn&ts in this n“etﬁn‘. i\r tunately, because o:
proximity of Chicago to all three states, the amount e gre and we are con-
vinced that the results in sound planning will v vendi

! project hinges, of course, on acceptance by L three

you, therefore, let us know by Jamuary 25th the decision of
‘s in this plan,

project we are proposing to you is, of course, a picneering and experi-

iental venture but we feel confident that if undertaken at .5 time by these three
states and with Mrs. Horner as the staff member assigned to it, it '111 yield mounting
benefits for those taking part, as well as pointing the way to new and significant
developments in field work for the Leagues of all 18 state: Ne are eager to know
your decision.

Al an

Mrs. John G. Lee

resident




COPY January 13, 1955

Tot: Mrs, Basil Young
From: Mrs. John G. Lee

The national Bourd has given careful consideration to the replies from state Boards
to its proposal for shared employment by groups of states of national staff members,
With hardly a dissenting note, the response has been most enthusisstic and even those
states unable to participate in the near future expressed great interest...

a8 we have explored the idea further, we have foreseen great possibilities for its
contributing to the sound and productive growth of the Leaszue in the years just ahead
So that we may proceed surely and steadily on this venture, the Board has decided to
undertake for the coming fiscal year only one pilot project of this nature, Altho
this means that we must ask some states to postpone their entry into the plan, we
have chosen to meke it available in 1955-56 to the combination of states which, from
the point of view of location, readineds and opportunity for notable progress & de~
velopment, seems to us to offer the most favorable outlook for building up the plan.

The national soard wishes, therefore, to invite the state Leagues of Indiana, Michi
gan, and Minn,, all of which have indicated active interest, to embark on this pilot
project with us for a minimum 2-year period. At the end of the lst year, we will con
fer with the states involved so that together we can size up its status and progress,
then work out any needed modifications, After a 2-year interval of the plan in oper—
ation, we propose to make a careful analysis and a thorough evaluation with the parti.
rating states,

The essence of the plan is this: The 3 participating states would contract with the
nationel Bd, for services of a national staff member, each state to assume approxi-
mately 3 months a year of staff time, though adjustments of this division would be
worked out to meet each state's need. The aim would be a carefully planned special
effort to build up the strength of the League within the state as rapidly as possible
with whatever help to the state Board.,.is needed to develop their ability to fully
carry out their responsibility, Help and guidance in organizing new Leagues, in stim-
ulating and rebuilding weak Leegues, finance growth, developing greater competence fo;
leadership in Program work — all these aspects of the League job in the round would
come into the project. In each state the work would be tailored to the need, Altho
the plan would not go into effect until Sept, 19, 1955 (immediately following nat'l,
Board mtg,) we hope to assure most fruitful use of the field worker's time by careful
advance planning and preparation this spring.

This will require that she meet with each state Bd. concerned during May or June &
we would also hope at that time to hold a joint mtg. of the 3 state Boards, attended
by the field worker & a representative of the nat'l. Bd.

The nat'l Bd, will continue to pay the staff member's salary & each state Leaguse
will reimburse the national office for salary incurred within the state. (The salary
cost would be approximately $1,350 for 3 months.,) This willbe a payment separate from
the state's pledge for national services. The cost of vacations, travel to & from
washington, D. C,, attendance at nat'l, Bd,, Convention & Council mtgs,, will be
assumed by the nat'l, Bd, ZEach state will pay directly to the staff mbr. funds to
cover travel and per diem expenses, e are working out a Personnel Policies Manual,
to establish ground rules for guidance of states and to keep practices uniform.

We are not attempting to give you a detailed blueprint of every aspect of the plan.
...1 would like to suggest that if your state is willing to engage in this cooperative
effort the presidents and 1 other Bd, mbr, meet with Mrs. Lurie and me for a planning
conference on Feb. 25, Since there are no net'l, funds available, we must ask each
state to assume the expense in this meeting. ...Proceeding with this project hinges,
of course, on acceptance by all 3 states designated., Will you, therefore, let us
know by Jan. 25 the decision of your state as to sharing in this plan,

The project we are proposing to you is, of course, e pionsering & experimental ven-
ture dbut we feel confident that if undertaken at this time by these 3 states and with
Mrs, Horner as the staff member assigned to it, it will yield mounting benefits for
those taking part, as well as pointing the way to new and significant developments
in field work for the League of all 48 states, !le are eager to know your decision,

ATTENTION STATS BOARD MEMBERS: Please send your reaction to this letter to Mrs,
Young by Friday, January Z21.
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Tos Local League Presidents ‘ July, 1536
From: Mrs, O. He Anderson, Organization Chairman, State Board

For eight weeks (two periods) during 1955-56 we have had the benefit of the
services of Mrs, Errol Horner of the national staff under the Shared Staff Plan,
The purpose of this plan is to strengthen the league of Women Voters of
Minnesota through 3 1) the development of cooperation between local, state, and
national boardsy and 2) the building of leadership at all levels,

] @
S

We have held area and state wide conferences on membership, program, finance,
public relations, and metropolitan area problems., We have also had conferences
with small groups of Leagues, and some individual League meetings.

To help us to plan wisely for 1956-57, will you please answer this questionnaire
frankly and return to the state office by July 15, Keep a copy for your files,

QUESTIONS re Mrs, Hornerts Visits ANSWERS

1, If your board members understand and s
perform their jobs better since meeting

with Mrs. Horner, please tell us in what
weys she was helpful,

2. How could the conferences and vislts
have been more helpful to you or to your
ILeague?

3. What suggestions do you bave for the 3
better use of Mrs. Hornerts time next year?

QUESTIONS re State Board Visits

1, Would it be more stimulating to your
board if you met jointly with neighbor

Leagues at the time of visits by State

Board members?

2, Would conferences with individual
Board members be helpful to you at the
time a State Board of State Organization
Committee member visits you?

Would you prefer this conference
type meeting to a meeting with your full
board?

Do you want both?

Would you like a meeting with commite
tees in specific fields such as finance,
voters service etc.?

3+ What help have you needed that we 3
have not supplied?

4 Would you like us to conduct Board L.
Training Institutes 7

If so, when? (fall, after your
annual meeting, when?)

S« Will you comment further here? or 5
on the other side of the paper?

Date Ji1yv 13 s WV ofB1gaminetor 4 By

ﬁ(freéidéﬁﬁ)-




Local Ieague Presidents July, 1956

. Tos
Mrs. O, H. Anderson, Organization Chairman, State Board

From:

For eight weeks (two periods) during 1955-56 we have had the benefit of the
services of Mrs, Errol Horner of the national staff under the Shared Stafg Plan,
The purpose of this plan is to strengthen the League of Women Voters of Minnesota

through:

1) the development of cooperation between local, state, and national
boards; and 2) the building of leadership at all levels.

We have held area and state wide conferences on membership, program, finance,
public relations, and metropolitan area problems.
with small groups of Leagues, and some individual League meetings.

To help us to plan wisely for 1956-57, will you please answer this questionnaire
frankly and return to the state office by July 15.

We have also had conferences

Keep a copy for your files,

QUESTIONS re Mrs. Horner's Visits

1. If your board members understand and
perform their jobs better since meeting
with Mrs. Horner, please tell us in what
ways she was helpful,

2. How could the conferences and visits
have been more helpful to you or to your
League?

3. What suggestions do you have for the
better use of Mrs. Horner's time next
year?

QUESTIONS re State Board Visits

1. Would it be more stimulating to your
board if you met jointly with neighbor
Leagues at the time of visits by State
Board members?

2. Would conferences with individual
Board members be helpful to you at the
time a State Board of State Organization
Committee member visits you?

Would you prefer this conference
type meeting to a meeting with your full
board?

Do you want both?

Would you like a meeting with commit-
tees in specific fields such as finance,
voters service etc.?

3+ What help have you needed that we
have not supplied?

L. Would you like us to conduct Board
Training Institutes?

If so, when? (fall, after your
annual meeting, when?)

5. Will you comment further here? or
on ot (e)r side of the paper?

Date

ANSWERS

1,

One board member was ccmpletely at
sea after listening to Mrs. Horner
as she felt no one in our League

is interested in having such a higk
pressure group. The other two

board members who were imprecced and
enthusiastic are no longer on the

board, What more teo say?

ANSWERS

i I pelieve it would give our board a

better understanding of their problems
if they could see that the problems

are universal (nearly) and get us a
bit away from this idea of "put we a

different.."

Ire

T think the meeting with the whole
board is probably less time consuming
for the state org. people — and Itve
felt we all proBit by hezring of the
other fellows posers,

Finance, the bug-c-boo.

Very much, In thet I feel someone
from outside your board locally would
be much more effective. :

¥wo months after the annual meeting,

5e

Yy 3

-

_,y..,ff,.-//; (575% , iV of ANen-Lake layd , By S5/

(predident)




. Tor Local league Presidents July, 1956
From: Mrs, O, H. Anderson, Organization Chairman, State Board

For eight weeks (two periods) during 1955-56 we have had the benefit of the
gservices of Mrs, Errol Horner of the national staff under the Shared Staf? Plan.
The purpose of this plan is to strengthen the League of Women Voters of M;nnesota
through: 1) the development of cooperation between local, state, and national
boards; and 2) the building of leadership at all levels.

We have held area and state wide conferences on membership, program, finance,
public relations, and metropolitan area problems, We have also had conferences
with small groups of Leagues, and some individual League meetings.

To help us to plan wisely for 1956-57, will you please answer this questionnaire
frankly and return to the state office by July 15, Keep a copy for your flles._d_

QUESTIONS re Mrs. Hornert!s Vigits ANSWERS

1. If your board members understand and
perform their jobs better since meeting

with Mrs. Horner, please tell us in what
ways she was helpful,

2. How could the conferences and visits -“i"*?’“~*i st

have been more helpful to you or to your
League?

3. What suggestions do you have for the
better use of Mrs., Horner's time next
year?

QUESTIONS re State Board Visits ANSWERS

1. Would it be more stimulating to your 1l /7o
board if you met jointly with neighbor -
Ieagues at the time of visits by State

Board members?

2. Would conferences with individual
Board members be helpful to you at the
time a State Board of State Organization
Committee member visits you?

Would you prefer this conference
type meeting to a meeting with your full
board?

Do you want both?

Would you like a meeting with commit=-
tees in specific fields such as finance,
voters service etc.?

3, What help have you needed that we 34 ”“, 4~\ Zeq_
have not supplied?

4o Would you like us to conduct Board L.
Training Institutes?

If so, when? (fall, after your o NARPNAY
annual meeting, when?) SRS AV AN A
5. Will you comment further here? or D
on other side of the paper?

ot

—

vate Qo hbp 12, v ot (NeedHon Viro. Aty H AT

president




. Tos Local Ieague Presidents

From:

July, 1956

Mrse O, He Anderson, Organization Chairman, State Board

For eight weeks (two periods) during 1955-56 we have had the benefit of the
services of Mrs. Errol Horner of the national staff under the Shared Staff Plan.
The purpose of this plan is to strengthen the League of Women Voters of Minnesota
1) the development of cooperation between local, state, and national
boards; and 2) the building of leadership at all levels.

through:

We have held area and state wide conferences on membership, program, finance,
public relations, and metropolitan area problems,
with small groups of Leagues, and some individual ILeague meetings.

To help us to plan wisely for 1956-57, will you please answer this questionnaire
frankly and return to the state office by July 15.

We have also had conferences

Keep a copy for your files,

QUESTIONS re Mrs. Horner's Visits

l. If your board members understand and 1,
perform their jobs better since meeting
with Mrs. Horner, please tell us in what
ways she was helpful,

2. How could the conferences and visits
have been more helpful to you or to your
League?

3. What suggestions do you have for the
better use of Mrs., Horner's time next
year?

QUESTIONS re State Board Visits

1, Would it be more stimulating to your 1.
board if you met jointly with neighbor
Leagues at the time of visits by State
Board members?

2. Would conferences with individual
Board members be helpful to you at the
time a State Board of State Organization
Committee member visits you?

Would you prefer this conference
type meeting to a meeting with your full
board?

Do you want both?

Would you like a meeting with commit-
tees in specific fields such as finance,
voters service etc.?

3, What help have you needed that we 3.
have not supplied?

L4e Would you like us to conduct Board Le
Training Institutes?

If so, when? (fall, after your
annual meeting, when?)

5 Will you comment further here? or Se
on other side of the paper?
Date July 1I, 1956

s IWV of Bemidji

ANSWERS

Mrs, Horner did not visit our League

and I was unable to attend the meeting
this spring for this area. Our-distance
from Minneapolis does make it difficult.

ANSWERS

I think it would. Cass lake, Bemidji,
and Park Rapids could meet together.

An all-day meeting including conferences
with individual Board members and a meeting
with the full Boards of the three Leagues.

I think committee members certainly should
be invited to attend.

So far, I have found the State office very
helpful.

Of course, we would like them, but again our
distance from the Twin City area, where they
would probably be held, would likely keep us
from attending.

Early Fall would be best,

;5 By Hazel Shimmin

president




. Tot  Local Ieague Presidents July, 1956
From: Mrs. O, H. Anderson, Organization Chairman, State Board

For eight weeks (two periods) during 1955~56 we have had the benefit of the
services of Mrs. Errol Horner of the national staff under the Shared Staff Plan.
The purpose of this plan is to strengthen the League of Women Voters of Minnesota
through: 1) the development of cooperation between local, state, and national
boards; and 2) the building of leadership at all levels.

e have held area and state wide conferences on membership, program, finance,
public relations, and metropolitan area problems, We have also had conferences
with small groups of Leagues, and some individual League meetings,

To help us to plan wisely for 1956-57, will you please answer this questlonnalre
frankly and return to the state office by July 15. Keep a copy for your files,

QUESTIONS re Mrs. Horner's Visits ANSWERS

1. If your board members understand and 1, FOcCATw éiﬁ%ﬁ“&'e;é¢42%_ ”Ljif?i{/ Mtsce

perform their jobs better since meeting > L oecaeo—teir) R féﬁdﬁﬁf*vu’f‘*t‘Ku
with Mrs. Horner, please tell us in what 4;:;;;¢,/5 _ﬂz?uﬁﬁdt,,uaadyf tep i g o)

ways she was helpful,
7

2. How could the conferences and visits 2. /ﬂ,zzilu aT L toa i e -/

i) P
have been more helpful to you or to your prr éd‘“?T éﬁf”a‘()%) AP ‘7 .
League? 4

/f//.——-v’_’:://--ﬁ-fp“—ée AL/
3. What suggestions do you have for the M}2¢¢4@¢fv-4“”‘A£" et

better use of Mrs. Horner's time next /ﬁzéﬂz;{zzy it 0
year?

QUESTIONS re State Board Visits ANSWERS

board if you met jointly with neighbor
leagues at the time of visits by State
Board members?

1, Would it be more stimulating to your 1. E;A;d)

2. Would conferences with individual 24
Board members be helpful to you at the A =
time a State Board of State Organization f%t»»itﬂﬁ/ixiay /ﬁtﬁbéf'
Committee member visits you? - e T

Would you prefer this conference
type meeting to a meeting with your full Jlo v
board? — gt I B f

Do you want both? — /s
fﬂ‘jf‘/-

Would you like a meeting with commit- / /éiafdm,_/ —1
tees in specific fields such as finance, 04L4LAJVL’ /é S AAccce),

voters service etce? ——— = Jf/ Lt gt
J A= /
e g s i

3. What help have you needed that we 30 Jlorney ﬂ/¢”*°“"£ﬂ/4/'ﬁ
have not supplied? 7/}, iy /,{,df-,.

4« Would you like us to conduct Board
Training Institutes?

If so, when? (fall, after your
annual meeting, when?)

5. Will you comment further here? or
on other side of the paper?

Date //(/t/é/(/ /IS, TV of xfzf

ore51dent




. To: Local Ieague Presideﬁts July, 1956
From: Mrs, O. H. Anderson, Organization Chairman, Stgpg Board A ) i /

{ita Lo ¥ A

For eight weeks (two periods) during 1955-56 we have had the ‘benefit of the

services of Mrs. Brrol Horner of the national staff under the Shared Staff Plan.
The purpose of this plan is to strengthen the league of Women Voters of Minnesota
through: 1) the development of cooperation between local, state, and national
boards; and 2) the building of leadership at all levels.

We have held area and state wide conferences on membership, program, finance,
public relations, and metropolitan area problems. We have also had conferences
with small groups of Leagues, and some individual ILeague meetings.

To help us to plan wisely for 1956-57, will you please answer this questiognaire
frankly and return to the state office by July 15. Keep a copy for your files.

QUESTIONS re Mrs. Horner's Visits ANSWERS . :

QUESTION: 0.0 4 0 B Mo
1. If your board members understand and 1, ¥, ; g = qhd&
perform their jobs better since meeting v 7 VA???::E??Q{iL i

with Mrs. Horner, please tell us in what _, Ze ¥ o~aifl 7/¢~’V”%i;£?f*”¢*p—’e€}*
ways she was helpful, p ,xﬂﬂﬁy?r«f ,

et ol 8
2. How could the conferences and visits 2. 354, i B Lfiq%ujg | <
have been more helpful to you or to your ~ L o M- 4LM49 kAz)ZLfAGL ?f?ﬂH&zﬂ4h
League? it @

o N el e B
e at suggestions do you have for the 3. _A px e zggp$ PSS 0 I
better use of Mrs. Horner's time next 21 WRATE

’—(/ - o .4’.3.- o ‘f‘h- ‘E:»-’~ o
year? Tjﬁx.f?ﬁ [

QUESTIONS re State Board Visits

1, Would it be more stimulating to your
board if you met jointly with neighbor
Ieagues at the time of visits by State
Board members?

2. Would conferences with individual
Board members be helpful to you at the
time a State Board of State Organization
Committee member visits you?

Would you prefer this conference
type meeting to a meeting with your full
board?

Do you want both?

Would you like a meeting with commit=-
tees in specific fields such as finance,
voters service etc.?

3, What help have you needed that we
have not supplied?

L, Would you like us to conduct Board
Training Institutes?

If so, when? (fall, after your
annual meeting, when?)

5. Will you comment further here? or
on other gide of the paper?

Date (Ag: . ) B , Div of Yo e X VST ek
0] president )




To: Local League Presidents July, 1956
_‘From: Mrs, 0. Hs Anderson, Organization Chairman, State Board

For eight weeks (two periods) during 1955-56 we have had the benefit of the _
services of Mrs, Errol Horner of the national staff under the Shared Staff Plan,
The purpose of this plan is to strengthen the League of Women Voters of
Minnesota through ; 1) the development of cooperation between local, state, and
national boardsy and 2) the building of leadership at all levels,

We have held area and state wide conferences on membership, program, finance,
public relations, and metropolitan area problems, We have also had conferences
with small groups of Leagues, and some individual League msetings.,

To help us to plan wisely for 1956-57, will you please answer this questionnaire
frankly and return to the state office by July 15, Keep a copy for your files,

QUESTIONS re Mrs, Hornerls Visits ANSWERS

1, If your board members understand and 1, general & cocudalen, L w;““ o= '-""'Mt :

perform their jobs better since meeting bl criberc Cotleo ;/ / oz “ﬂ ”

with Mrs, Horner, please tell us in what - 722.0 &v Wﬂ’_ ey less £eeut ﬂ“” e

ways she was helpful, aepay il glays / *"”’-"’(
df e fortletle, p7le 3’. ccefFet f«f’ el Cp}

2. How could the conferences and vigits 2a e 1240

have been more helpful to you or to your

ILeague?

Encl

3. What suggestions do you have for the 3, Fogroeh #lf” st 4 et

better use of Mrs. Horner's time next year? ,smedcis le

iee el ,_,j/,, S e

QUESTIONS re State Board Visits ANSWERS

1. Would it be more stimulating to your  1ls e - & ,‘bw et
board if you met jointly with neighbor Cacredveat hargart
leagues at the time of visits by State b gl g.? pec

Board members?

2, Would conferences with individual IR S SRET J -
Board members be helpful to you at the i /
time a State Board of State Organization
Committee member visits you?

Would you prefer this conference
type meeting to a meeting with your full
board?

Do you want both?

Would you like a meeting with commite /&,&f
tees in specific fields such as finance, {( ot Lotz ons / LA LULEA
voters service etc.? Vpr eorvircc e @ / Lo el Ced peets

') j 't
L6 of o TGt onou 7rettess

>

3. What help have you needed that we 3
have not supplied?

Ls Would you like us to conduct Board L.
Training Institutes ?

If so, when? (fall, after your
annual meeting, when?)

5« Will you comment further here? or
on the other side of the paper?

Date Uy sl 3 s WV of JHgeeees , By Sllnles
(President)




To:
Froms

Local lLeague Presidents

QUESTIONS re Mrs, Hornert!s Visits

1, If your board members understand and
perform their jobs better since meeting
with Mrs, Horner, please tell us in what
ways she was helpful,

2e¢ How could the conferences and vigits
have been more helpful to you or to your
League?

3« What suggestions do you bave for the

July, 1956

Mrs, O. He Anderson, Organization Chairman, State Board

For eight weeks (two periods) during 1955-56 we have had the benefit of the
services of Mrs, Errol Horner of the national staff under the Shared Staff Plan,
The purpose of this plan is to strengthen the league of Women Voters of
Pﬁngesota through ; 1) the development of cooperation between local, state, and
national boards; and 2) the building of leadership at all levels,

We have held area and state wide conferences on membershi. 1

: . P, program, finance
pgbllc relations, and metropolitan area problems, We haﬂe’also had,conrerenées
with small groups of Leagues, and some individual League meetings,

To help us to plan wisely for 1956-57, will i i
’ you please answer this questionnaire
frankly and return to the state office by July 15, 3

Keep a copy for your files.

ANSWERS

1.

3

better use of Mrs. Hornerts time next year?

QUESTIONS re State Board Visits

1, Would it be more stimulating to your
board if you met jointly with neighbor
Leagues at the time of visits by State
Board members?

2+ Would conferences with individual
Board members be helpful to you at the
time a State Board of State Organization
Committee member visits you?

Would you prefer this conference
type meeting to a meeting with your full
board?

Do you want both?

Would you like a meeting with commite
tees in specific fields such as finance,
voters service etc.?

3+ What help have you needed that we
have not supplied?

L. Would you like us to conduct Board
Training Institutes ?

If so, when? (fall, after your
annual meeting, when?)

5« Will you comment further here?
on the other side of the paper?

Date Inly 31 1956 _» LWV of

or

8he clarified our thinking on
a number of problems, namely:
finance drives(who to call on)
new ways to galn members, gave
help to our local agenda 1ltem.

However, Mies Shanks gave usmuch
the ssme type of help when she
wae here.

Organizing of new leagues in
this part of the state would help,

ANSWERS

1, Yes, it woudd. We liked the Jjolnt
meeting with Worthington last fall.

2,

Yes, when the board members are
new to their responsibilites on
the board.

No. In a small group like ours
the whole board has to work on
mogt of the items sc they need
to know the total picture well.

No. We have very few committee
members who aren't also on our
board., General information for

3ethe whole board gives the necessry

Lo

5e

Jackson

leadership for committee work,

Yes, after the annual meetling 1n
March. Area board training woukd
be fine. New and 0ld board members
from leagues in thies area could
meet for one day. Spend one half
day for training. Perhaps the
rest of day on special problems
of individual leagues.

v BX._Mr%hﬂnnnal%rnnll»____-
President




Sorry to be late with my reply but we have been gone for a month and the
mall has really accumulated.

If an area board training institue is held than I can see no reason for
& state boerd member or national worker to still meet with the local
leagues unless they have some special problem which needs that extra
attention.

Jackscn I am sorry to say has been dresdfully handicapped this past year
by various cirecumstances over which we seem to have no control. Our
presiddnt was 111 for several months, our first vice pres. took full time
employment and our second vice is the mother of four small children and
livee on a farm besides so there was a definite lack of leadership. When
we start meeting in September we hope things will be looking up for us.

We are proud to report that our local agenda item passed with flying colors
and the sewage disposal plant will soon be a reality. Other organizations
got behind it too at the request of the League.

Mre. Horner has gotten ue off to a new understanding of flnance and we
feel that we can move along quite well in voters service this fall.

We d1d not attend the meeting at Owatonna because Mrs. Horner and Mre., Hill
were coming directly to us the next day. However we are much in favor

of that type of one day meeting and preferably on a Saturday when we can
get baby sitters and an occasional driver for cars. It is very difficult
for us to come into Mpls. any other time other than for the convention

or council meetings. We had hoped to arrange with Worthington to take
turne driving in to the city meetings but this has not worked out at all.

We worked hard on Constitutional Revision both in April and May and
will get back at that as soon as we get our Voters Service planned and
under way for the fall months, A




) o< s SO ‘ggafrrh
Tos Local League Presidents ‘July, 1956
I'rom: Mrs. Oe He Anderson, Organization chairman, State Board

For eight weeks (two periods) during 195556 we have had the benefit of the
services of Mrs, Errol Horner of the national staff under the Shared Staff Plan,
The purpose of this plan is to strengthen the league of Women Voters of
Minnesota through 3 1) the development of cooperation between local, state, and
national boardss and 2) the building of leadership at all levels,

We have held area and state wide conferences on membership, program, finance,
public relations, and metropolitan area problems, We have also had conferences
with small groups of Leagues, and some individual League meetings.

To help us to plan wisely for 1956-57, will you please answer this questionnaire
frankly and return to the state office by July 15, Keep a copy for your files,

QUESTIONS re Mrs, Horner's Visits ANSWERS

1, If your board members understand and 1, % Werrman) tc U o
perform their jobs better since meeting Sbi$¢aﬂ&a-

with Mrs. Horner, please tell us in what .
ways she was helpful, 0"*4L B“AL*XEiL

2. How could the conferences and vieits é)q.qm P2 ""ﬁj:f Rm\
have been more helpful %o you or to your : = i
League? &’i éE : k

3« What suggestions do you bave for the 3. ot s
better use of Mrs. Horner!s time next year?

QUESTIONS re State Board Visits ANSWERS

1, Would it be more stimulating to your 1, (Os.
board if you met Jjointly with neighbor : ﬁyﬁ (T\&n
Leagues at the time of visits by State

Board members?

2y Would conferences with individual
Board members be helpful to you at the
time a State Board of State Organization
Committee member visits you?

Would you prefer this conference

type meeting to a meeting with your full O wel S v,

3 3 Yau TR

Do you want both? Q,vad M\na. /‘é\”% ek
Would you like a meeting with commite :

tees in specific fields such as finance,

voters service etc.?

3¢ What help have you needed that we
have not supplied?

Ls Would you like us to conduct Board
Training Institutes ?

If so, when? (fall, after your
annual meeting, when?)

S« Will you comment further here? or
on the other side of the paper?

Date Dusgpe X Vo, 1454, TV 0t arr QLSar R, By%%(g%w
) residen




. Tot Local Ieague Preaideﬁts July, 1956
From: DMrs, O. H. Anderson, Organization Chairman, State Board

| For eight weeks (two periods) during 1955-56 we have had the benefit of the
services of Mrs. Errol Horner of the national staff under the Shared 8taf§ Plan.
The purpose of this plan is to strengthen the League of Women Voters of Minnesota
through: 1) the development of cooperation between local, state, and national
boardsy and 2) the building of leadership at all levels.

We have held area and state wide conferences on membership, program, finance,
public relations, and metropolitan area problems. We have algo had conferences
with small groups of Leagues, and some individual League meetings.

To help us to plan wisely for 1956=57, will you please answer this questionnaire
frankly and return to the state office by July 15, Keep a copy for your files.

QUESTIONS re Mrs. Horner's Visits ANSWERS

1. If your board members understand and 1.
perform their jobs better since meeting
with Mrs. Horner, please tell us in what
ways she was helpful,

2. How could the conferences and visits
have been more helpful to you or to your
League?

3. What suggestions do you have for the
better use of Mrs. Horner's time next
year?

QUESTIONS re State Board Visits ANSWERS

1, Would it be more stimulating to your 1. “’P)qta crvgﬂLL\ @Jﬂ}#rV\fYTxivaJL- .

board if you met Jjointly with neighbor
Leagues at the time of visits by State
Board members?

P ” ; 1 L/ /B EM_A/L/E\_;
2. Would conferences with individual 24 (:l‘ V»Ll‘*:EM'U#C

Board members be helpful to you at the 4 :
time a State Board of State Organization b m-/»x-\hﬂx.g-\.zz.--ﬂu,.»f - /\--%A&)
Committee member visits you? =~

Would you prefer this conference ~;I:£u4qu_) 7i,£,(; il_ahﬁd,jﬂyCJZ, A2t
type meeting to a meeting with your full
board? /?«J,&'.A.A—-M\a \r—Q&v M

Do you want both?

Would you like a meeting with commit- g }/) CiJ{JfZLA/L;
tees in specific fields such as finance, ) A A AL

voters service etc.? ~1A—~w:1:Lﬁ»c4LJEZAAL) ( *114_;

) O—’)‘\,(@;
3, What help have you needed that we Ay - )
have not supplied? F o ;(/LV—/ /(’L’(“?'U?/ -IV('L.@ a,&_e,)

4 Would you like us to conduct Board h.-éLAg«/L—.€4,LgJ/ ”éz4b4/u4_/f ,:fi&_d,tﬂgéb(i;)

Training Institutes?

If so, when? (fall, after your
annual meeting, when?)

5. Will you comment further here? or
on other side of the paper?

Date },L.L.,, Jed_
Vi /




qﬁ /u_.ﬂ-——'ﬂ—-*(?(z v O 4,;,.) a_ 'Q/ﬂwuc-fﬁ, '-a,‘;,.{;/_ =iy A 1
ot Néfw e P g @ o dj WL 75 é{/ St j&w-& o/ Ol

Kac ,A,u\, - {
&




To: Local League Presidents

_I'rom: Mrs, O. H, Anderson, Organization Chairman, State Board

For eight weeks (two periods) during 1955-56 we have had the benefit of the
services of Mrs, Errol Horner of the national staff under the Shared Staff Plan,
The purpose of this plan is to strengthen the League of Women Voters of
Minnesota through ; 1) the development of cooperation between local, state, and
national boardsy and 2) the building of leadership at all levels,

July, 1956

We have held area and state wide conferences on membership, program, finance,
public relations, and metropolitan area problems, We have also had conferences
with small groups of Leagues, and some individual League meetings.,

To help us to plan wisely for 1956-57, will you please answer this questionnaire
frankly and return to the state office by July 15, Keep a copy for your files,

QUESTIONS re Mrs. Horner's Visits ANSWERS
L 5%':10@5){_'}3“4: on
™M nwA\o e b&'o

WCVEA 3 v
1, If your board members understand and 1,
perform their jobs better since meeting L. Approaches ' Ao
with Mrs, Horner, please tell us in what W Xinawce
ways she was helpm' D Use NE Lo WMawwbesr s \L\

Q‘;;*~3(3Q akg - Covaunntlec s a3 =
c ) I

2 '] \ ’-t L CeA oS uvap e AL " @ WA tf.‘-{"_'k’"; + o
‘ avan\ ’_’({f‘n\:.w USa\de = ol T \s .
\.... e f\ésﬂ-- Bl ¥

T seewed

W Spean

?gb'\ s — Xnese

™ Wona R

WD Lﬂm\f\ﬂ'\mk'f(m.‘, =
A .
Cvive .

o vnwes

2, How could the conferences and viesits
have been more helpful to you or to your
league?

3« What suggestions do you have for the 3

ART-TEEY LCQC- LJLC,‘:,/
better use of Mrs. Horner!s time next year?

dow\ A o
2SO B Sy ~ = u Yae
MISWERS‘\ \; \‘\ '.)ul\ 1.‘_‘.5)__. \,.-\v : V™ O k I':{.J\"\QA\J‘ WA A
—-————v \\&'_g:‘:t_)\,\-“'--l YooYy o, t\ﬂ"’\(f) Y

\ZAMA & o D T L .
1, Would it be more stimulating to your 1, \{'\, YL
@-(ay o\

board if you met jointly with neighbor e
Leagues at the time of visits by State
Board members?

QUESTIONS re State Board Visits

\"‘:3;'-.‘5 =

otn

NO \ea \\_J._ 2%,

I ™ i ~ L
Ve v e "\’\\ = PAS\ | \\c" s BV Lo

2, Would conferences with individual 24 : .
WMmuditke a

Board members be helpful to you at the

R y ¢
SN A - @A ey el ‘

time a State Board of State Organization
Cormittee member visits you?

Would you prefer this conference
type meeting to a meeting with your full
board?

Do you want both?

Would you like a meeting with commite-
tees in specific fields such as finance,
voters service etc,.?

3¢ What help have you needed that we 3e
have not supplied?

Le Would you like us to conduct Board L,
Training Institutes ?

If so, when? (fall, after your
annual meeting, when?)

5. Will you comment further here? or 5
on the other side of the paper?
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Tos Local League Presidents July, 1956
I'rom: Mrs, O. Hs Anderson, Organization Chairman, State Board

For eight weeks (two periods) during 1955-56 we have had the benefit of the
services of Mrs, Errol Horner of the national staff under the Shared Staff Plan,
The purpose of this plan is to strengthen the league of Women Voters of
Minnesota through ; 1) the development of cooperation between local, state, and
national boardss and 2) the bullding of leadership at all levels,

We have held area and state wide conferences on membership, program, finance,
public relations, and metropolitan area problems, We have also had conferences
with small groups of Leagues, and some individual League meetings.

To help us to plan wisely for 1956-57, will you please answer this questionnaire
| frankly and return to the state office by July 15, Keep a copy for your files,

QUESTIONS re Mrs, Horner!s Visits ANSWERS

1, If your board members understand and 1,
perform their jobs better since meeting
with Mrs, Horner, please tell us in what

ways she was helpful, )

2+ How could the conferences and vigits
have been more helpful to you or to your

League? -5 ,7

3« What suggestions do you have for the 3.
better use of Mrs. Hornerts E}Eiufﬁxt year?

QUESTIONS re State Board Visits ANSWERS

1, Would it be more stimulating to your 1, [
board if you met Jjointly with neighbor /F
Leagues at the time of visits by State

Board members?

2+ Would conferences with individual
Board members be helpful to you at the
time a State Board of State Organization
Committee member visits you?
Would you prefer this conference bL)
type meeting to a meeting with your full {;41, uw« e %JL
Do you want both?
Would you like a meeting with commite
tees in specific fields such as finance,
voters service etc.?

3+ What help have you needed that we
have not supplied?

L+ Would you like us to conduct Board
Training Institutes ?

If so, when? (fall, after your /
annual meeting, when?) CL/VL4ﬂ¢bL£L5;

5. Will you comment further here? or 5,
on the other side of the paper?

Dmﬂj_/\&_.@q 1] s WV of @(J \’U\M JByWM /(/WS ?LMM

“ l (President)
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. To? Local League Presideﬁts July, 1956
From: Mrs, O, H. Anderson, Organization Chairman, State Board

For eight weeks (two periods) during 1955-56 we have had the benefit of the
services of Mrs. Errol Horner of the national staff under the Shared Staff Plan.
The purpose of this plan is to strengthen the League of Women Voters of M}nnesota
through: 1) the development of cooperation between local, state, and national
boards; and 2) the building of leadership at all levels.

We have held area and state wide conferences on membership, program, finance,
public relations, and metropolitan area problems, We have also had conferences
with small groups of Leagues, and some individual ILeague meetings,

To help us to plan wisely for 1956-57, will you please answer this questiognaire
frankly and return to the state office by July 15. Keep a copy for your files.

QUESTIONS re Mrs. Horner's Visits

1. If your board members understand and
perform their jobs better since meeting
with Mrs. Horner, please tell us in what
ways she was helpful,

2. How could the conferences and visits
have been more helpful to you or to your
League?

3. What suggestions do you have for the
better use of Mrs., Horner's time next
year?

QUESTIONS re State Board Visits ANSWERS W0k Ao My th 7

1, Would it be more stimulating to your 1. Ao e 5H1£.| dra.
board if you met jointly with neighbor ook insadf Zo.

Leagues at the time of visits by State e /AM. IV PYY) 4 lfg_‘ te B

Board members? T iln e “rnzfﬁjh~;7 ‘
2. Would conferences with individual
Board members be helpful to you at the
time a State Board of State Organization
Committee member visits you?

Would you prefer this conference
type meeting to a meeting with your full
board?

Do you want both?

Would you like a meeting with commit=
tees in specific fields such as finance,
voters service etc.?

3., What help have you needed that we 3
have not supplied?

4. Would you like us to conduct Board L.
Training Institutes?

If so, when? (fall, after your
annual meeting, when?)

5. Will you comment further here? or Se
on other side of the paper?

Date [;)waff 7} /956 , WV of Wf‘td".M- s By )Q{,«w ﬁf ;ij#ﬂ/
v v - ¥ d

president)




To:
T'roms

Local League Presidents

1, If your board members understand and 1,
perform their jobs better since meeting
with Mrs., Horner, please tell us in what

ways she was helpful,

2+ How could the conferences and vigits
have been more helpful to you or to your
League?

3. What suggestions do you have for the 3o
better use of Mra. Hornerls time next year?

QUESTIONS re State Board Visits
1, Would it be more stimulating to your 1,
board if you met Jjointly with neighbor

leagues at the time of vieits by State
Board members?

2, Would conferences with individual
Board members be helpful to you at the
time a State Board of State Organization
Committee member visits you?

Would you prefer this conference
type meeting to a meeting with your full
board?

Do you want both?

Would you like a meeting with commite
tees in specific fields such as finance,
voters service etc.?

3« What help have you needed that we 3
have not supplied?

s Would you like us to conduct Board L
Training Institutes ?

If so, when? (fall, after your
annual meeting, when?)

5. Will you comment further here? or
on the other side of the paper?

5

Date July 19, 1956 s LWV of Minneapolis

ANSWERS

Mrs, O. Hse Anderson, Organization Chairman, State Board

For eight weeks (two periods) during 1955-56 we have had the benefit of the
services of Mrs, Errol Horner of the national staff under the Shared Staff Plan,
The purpose of this plan is to strengthen the league of Women Voters of
Minnesota through ; 1) the development of cooperation between local, state, and
national boardsy and 2) the building of leadership at all levels.,

We have held area and state wide conferences on membership, program, finance,
public relations, and metropolitan area problems,
with small groups of lLeagues, and some individual League meetings.

We have also had conferences

To help us to plan wisely for 1956-57, will you please answer this questionnaire
frankly and return to the state office by July 15,

QUESTIONS re Mrs, Hornerts Visits

Keep a copy for your files.

ANSWERS

Wie cannot honestly say that che
influenced them,

Unfortunately beceuse of the size of the
Mpls., League its problems are for the most
pert quite different from other Leagues,
Therefore general discussion is of little
help to us.

Basically we feel there is no easy answer to
our problems and fundamedtally the solution
is finding good people to do the jobs, Unless
Mrs., Horner has some new and startling
ideas, we feel her work here next year
would be repetitious,

We had no state board visitore.
Mrs, Young and I briefly talked
about it at national convention
and perhaps this is the time to
gtart some kind of planning for
a two-way exchange.

Mre, Frederick King

(President)




. Tot Local Ieague Presidents July, 1956
From: Mrs, O, H. Anderson, Organization Chairman, State Board

For eight weeks (two periods) during 1955-56 we have had the benefit of the
services of Mrs. Errol Horner of the national staff under the Shared Staff Plan.
The purpose of this plan is to strengthen the league of Women Voters of M}nnesota
through: 1) the development of cooperation between local, state, and national
boards; and 2) the building of leadership at all levels.

We have held area and state wide conferences on membership, program, finance,
public relations, and metropolitan area problems. We have also had conferences
with small groups of Leagues, and some individual ILeague meetings,

To help us to plan wisely for 1956=57, will you please answer this questiognaire
frankly and return to the state office by July 15, Keep a copy for your files,

QUESTIONS re Mrg. Horner's Visits ANSWERS

1. If your board members understand and 1, ,45;4¢¢.fa,a¢fxgim)
perform their jobs better since meeting AR
with Mrs. Horner, please tell us in what

ways she was helpful,

2. How could the conferences and visits
have been more helpful to you or to your
League?

3. What suggestions do you have for the
better use of Mrs. Horner's time next
year?

QUESTIONS re State Board Visgits

1. Would it be more stimulating to your
board if you met jointly with neighbor
Leagues at the time of visits by State
Board members?

2. Would conferences with individual
Board members be helpful to you at the
time a State Board of State Organization
Committee member visits you?

Would you prefer this conference
type meeting to a meeting with your full
board?

Do you want both?

Would you like a meeting with commite
tees in specific fields such as finance,
voters service etc.?

3, What help have you needed that we 3.
have not supplied?

L, Would you like us to conduct Board L.
Training Institutes?

If so, when? (fall, after your
annual meeting, when?)

5. Will you comment further here? or Se
on other side of the paper?

Date /7 s25 ¢ 9 MV of

Qfesi&ent)




Tos Local League Presidents July, 1956
Prom: Mrs, O. Hs Anderson, Organization Chairman, State Board

For eight weeks (two periods) during 1955-56 we have had the benefit of the
services of Mrs, Errol Horner of the national staff under the Shared Staff Plan,
The purpose of this plan is to strengthen the league of Women Voters of
Minnesota through ; 1) the development of cooperation between local, state, and
national boardsy and 2) the building of leadership at all levels,

We have held area and state wide conferences on membership, program, finance,
public relations, and metropolitan area problems, We have also had conferences
with small groups of Leagues, and some individual League meetings.

To help us to plan wisely for 1956-57, will you please answer this questionnaire
| frankly and return to the state office by July 15, Keep a copy for your files,

QUESTIONS re Mrs, Hornert!s Visits ANSWERS

1, If your board members understand and Ak Lol €& Mk ol wlh e, M.,
perform their jobs better since meeting Whol daes aw gucqllet yabe Lt
with Mrs. Horner, please tell us in what b g oA el R L S, JE
ways she was helpful, i ,

2 At Q‘r:ﬁ' A ALD g quadaalit)
(- 8., Qi e brnd pabirn, Uhe ULR LA

2+ How could the conferences and vigits it e v ypkrged o afbx

have been more helpful to you or to your with s, H. ! 4t The " glaws " (UM

ILeague?

3, What suggestions do you bave for the 34 , ¢ .. rox
better use of Mrs, Horner'!s time next year? : o P
Nall oo

QUESTIONS re State Board Visits ANSWERS

1, Would it be more stimulating to your 1, <. /JJ
board if you met Jjointly with neighbor > A
leagues at the time of visits by State

Board members?

2+ Would conferences with individual
Board members be helpful to you at the
time a State Board of State Organization
Committee member visits you?

Would you prefer this conference
type meeting to a meeting with your full
board?

Do you want both?

Would you like a meeting with commite
tees in specific fields such as finance,
voters service etc.?

3. What help have you needed that we
have not supplied? Ca.'l »f\f Jo «f
L. Would you like us to'conduct Board
Training Institutes 7

If so, when? (fall, after your
annual meeting, when?)

5. Will you comment further here? or
on the other side of the paper?

-

Date Sl /g,/945 & WV of Sevil

(President)
',"_ :.f_







Local league Preaidgnta July, 1956

. Tox
Mrse O. He Anderson, Organization Chairman, State Board

From:

For eight weeks (two periods) during 1955-56 we have had the benefit of the
services of Mrs. BErrol Horner of the national staff under the Shared 8taff Plan.
The purpose of this plan is to strengthen the League of Women Voters of Minnesota
through: 1) the development of cooperation between local, state, and national
boards; and 2) the building of leadership at all levels.

We have held area and state wide conferences on membership, program, finance,
public relations, and metropolitan area problems, We have also had conferences
with small groups of Ieagues, and some individual League meetings,

To help us to plan wisely for 1956-57, will you please answer this questionnaire
frankly and return to the state office by July 15. Keep a copy for your files.

QUESTIONS re Mrs. Horner's Visits ANSWERS

"}{/ c AL/ LOL{'? 'W’
1. If your board members understand and 1.
perform their jobs better since meeting
with Mrs. Horner, please tell us in what
ways she was helpful,

MD£¢Z" W déALcaxLﬁ{ 4 ZE;QZ;¢(/QH
A&£4¢¢axx? 2o 74/41' ouuAL/JQam*_.
..Hﬁ_4¢¢>( Nalier

2. How could the conferences and visits 2,
have been more helpful to you or to your
League?

3« What suggestions do you have for the
better use of Mrs. Horner's time next
year?

Al 4£¢7L¢¢7¢I2

ANSWERS

L 720, ( WC«—./;L/«V] Coat 4 MTM@
m,aZ' 5773 5 ‘) :.

QUESTIONS re State Board Visits

1, Would it be more stimulating to your
board if you met jointly with neighbor
Leagues at the time of visits by State
Board members?

2. Would conferences with individual
Board members be helpful to you at the
time a State Board of State Organization
Committee member visits you?

Would you prefer this conference
type meeting to a meeting with your full
board?

Do you want both?

Would you like a meeting with commite
tees in specific fields such as finance,
voters service etc.?

2‘ 2{.-’&0{_}-—-‘9&.—4&2—&21 x.,{,fa_e, “‘3)?‘4_42\_.- -

e Lt dl Z:;%;4¢/(AKA/ ;x444,—(

3+ What help have you needed that we
have not supplied?

L. Would you like us to conduct Board
Training Institutes?

If so, when? (fall, after your
annual meeting, when?)

5. Will you comment further here?
on other gside of the paper?

or

Date J—u,&,l// /95% 5 DIV oféM, 0?_?%@_

tAAJZ:&wf;44b7ﬂ£¢aa /)

s 524¢¢£ﬁf;XL¢¢41)L&bu44( Z:'Zzgaxfbffﬁq ézé/ja Nee, g
/

Y7 ¢4h444? 4é44¢/--a94~ £40¢4£ 25:;
Rj%an
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5e

,By>%w= C. N Sttnerrts

president




Tos Local League Fresidents July, 1956

I'rom: Mrs, O. He Anderson, Organization Chairman, State Board

For eight weeks (two periods) during 1955-56 we have had the benefit of the
services of Mrs, Errol Horner of the national staff under the Shared Staff Plan,
The purpose of this plan is to strengthen the league of Women Voters of
Minnesota through ; 1) the development of cooperation between local, state, and
national boardsy and 2) the building of leadership at all levels,

: We have held area and state wide conferences on membership, program, finance,

public relations, and metropolitan area problems, We have also had conferences
with small groups of Leagues, and some individual League meetings.

To help us to plan wisely for 1956-57, will you please answer this questionnaire
frankly and return to the state office by July 15, Keep a copy for your files,

QUESTIONS re Mrs, Hornerl!s Visits ANSWERS

1, If your board members understand and
perform their jobs better since meeting
with Mrs. Horner, please tell us in what
weys she was helpful,

2« How could the conferences and vigits
have been more helpful to you or to your
League?

3. What suggestions do you have for the 3, instilled enthusissm o
batter use of Mrs., Hornert!s time next year? 1

ailm and

QUESTIONS re State Board Visits ANSWERS

1. Would it be more stimulating to your
board if you met jointly with neighbor
Leagues at the time of visits by State
Board members?

2+ Would conferences with individual
Board members be helpful to you at the
time a State Board of State Organization
Committee member visits you?

Would you prefer this conference

type meeting to a meeting with your full
board?

Do you want both?
Would you like a meeting with commite

tees in specific fields such as finance,
voters service etc.?

3. What help have you needed that we
have not supplied?

L. Would you like us to conduct Board
Training Institutes ?

If so, when? (fall, after your

annual meeting, when?)

5.

Will you comment further here? or

on the other side of the paper?

Date Juwkin 7 7 , LWV of

(




To: Local League Presidents July, 1956
Trom: Mrs, O. He Anderson, Organization Chairman, State Board

For eight weeks (two periods) during 1955-56 we have had the benefit of the
services of Mrs, Errol Horner of the national staff under the Shared Staff Plan,
The purpose of this plan is to strengthen the league of Women Voters of
Minnesota through ; 1) the development of cooperation between local, state, and
national boardsjy and 2) the building of leadership at all levels,

We have held area and state wide conferences on membership, program, finance,
public relations, and metropolitan area problems, We have also had conferences
with small groups of Leagues, and some individual League meetings,

To help us to plan wisely for 1956-57, will you please answer this questionnaire
f*ankly and return to the state office by July 15, Keep a copy for your files.

.

QUESTIONS re Mrs, Horner's Visits ANSWERS

o WL
1, If your board members understand and —5§ﬂ4* Tinke toeh Frors 7
perform their jobs better since meeting hﬁﬂﬂrac ool o m il uxfﬁ,&JLaA;,‘p,jgp =el

with Mrs, Horner, please tell us in what s {;7:, Fclsfot "
ways she was helpful, 55““”‘Lé"’“ ' 7 7X :

2. How could the conferences and vigits 2, B4 o>, (& Cocaiat. Covigfrb s

e f el ﬁ,br« 7/_74_ I o RIS -, s
E::;ugﬁen more helpful to you or to your e By Y e

3. What suggestions do you bave for the 3
better use of Mrs. Hornerts time next year?

QUESTIONS re State Board Visits ANSWERS

1. Would it be more stimulating to your ly L& ey AT e
board if you met jointly with neighbor ;

leagues at the time of visits by State

Board members?

2. Would conferences with individual
Board members be helpful to you at the
time a State Board of State Organization
Committee member visits you?

Would you prefer this conference
type meeting to a meeting with your full
board?

Do you want both?

Would you like a meeting with commite
tees in specific fields such as finance,
voters service etc.? -

3+ What help have you needed that we
have not supplied?

Le Would you like us to conduct Board
Training Institutes ?

If so, when? (fall, after your
annual meeting, when?)

== A £ =5 i £ L
5« Will you comment further here? or By Fe e A Ry A e e
SN 39 2 _

on the other side of the paper? o pit v 3 /

T

; g ¢ _ /, T R
Date 'Jﬁ—:.f__-é‘.-ff i 3 IWV of ’?, _LJ* oA At ool 3 By_,77;1:134. u./ 7a - ‘/j’"- X "{*"'—__.
/ g (President)




. Tos Local League Presideﬁts

From: Mrs. O, H. Anderson, Organization Chairman, State Board

July, 1956

/ . { {
/ / = ' { Pl
R B s\ P P\

For eight weeks (two periods) during 1955-56 we have had the benefit of the
services of Mrs. Errol Horner of the national staff under the Shared Staf? Plan.
The purpose of this plan is to strengthen the League of Women Voters of M%nnesota
1) the development of cooperation between local, state, and national
boards; and 2) the building of leadership at all levels.

through:

We have held area and state wide conferences on membership, program, finance,
public relations, and metropolitan area problems.
with small groups of Leagues, and some individual League meetings.

To help us to plan wisely for 1956-57, will you please answer this questionnaire
frankly and return to the state office by July 15.

We have also had conferences

Keep a copy for your files,

QUESTIONS re Mrs. Horner's Visits

1. If your board members understand and
perform their jobs better since meeting
with Mrs. Horner, please tell us in what
ways she was helpful,

2. How could the conferences and visits
have been more helpful to you or to your
League?

3. What suggestions do you have for the
better use of Mrs. Horner's time next
year?

QUESTIONS re State Board Visits

1, Would it be more stimulating to your
board if you met jointly with neighbor
Leagues at the time of visits by State
Board members?

2. Would conferences with individual
Board members be helpful to you at the
time a State Board of State Organization
Committee member visits you?

Would you prefer this conference
type meeting to a meeting with your full
board?

Do you want both?

Would you like a meeting with commit-
tees in specific fields such as finance,
voters service etc.?

3. What help have you needed that we
have not supplied?

L. Would you like us to conduct Board
Training Institutes?

If so, when? (fall, after your
annual meeting, when?)

5. Will you comment further here?
on other side of the paper?

or

Date July 23, 1956 , IV of

ANSWERS

1,

The job respounsibilities were outlined
in a very understandable meznner, and
the enthusiasm for League was so conteg-

L

ious that the girls performed better.

I think they were wonderfully helpful
pecause of the technique of having the
group decide the agenda.

I would like to see & workshop for the
whole local League board.

ANSWERS

1.

3

J—l-l

Se

White Bear

It might be. We got & lot of help from
Mrs. Schroeder's visit last year. It
might be stimulating to meet the board
members from another League.

I think any time a State Board member
talks individuslly with & local League
board member, it is helpful. However,

it seems to me that when the whole Board
meets, something is gained in enthusiasm.
Let's have bothl

Yes.

The State office
W&'j »

hes been helpful in every

Yes.

Probaebly late summer or early fall.

I personally gained a great deal from Mrs,
Horner's visit and would like to have my
whole Board benefit from knowing her.

Tnship , By Mrs. Fred J. Frost .»

(president)




. Tot Local Ieague Presidents July, 1956
From: Mrs, O, He Anderson, Organization Chairman, State Board

For eight weeks (two periods) during 1955-56 we have had the benefit of the
services of Mrs. Errol Horner of the national staff under the Shared Stafg Plan.
The purpose of this plan is to strengthen the league of Women Voters of H}nnesota
through: 1) the development of cooperation between local, state, and national
boards; and 2) the building of leadership at all levels.

We have held area and state wide conferences on membership, program, finance,
public relations, and metropolitan area problems. We have also had conferences
with small groups of ILeagues, and some individual ILeague meetings.

To help us to plan wisely for 1956-57, will you please answer this questionnaire
frankly and return to the state office by July 15, Keep a copy for your files.

QUESTIONS re Mrs. Horner's Visits ANSWERS

1. If your board members understand and 1, Ay Aesgrefe/ "7 smar TR
perform their jobs better since meeting ran s, ) P
with Mrs. Horner, please tell us in what & o]

ways she was helpful,

2. How could the conferences and visits
have been more helpful to you or to your
League?

3. What suggestions do you have for the
better use of Mrs. Horner's time next
year?

QUESTIONS re State Board Visits

1. Would it be more stimulating to your
board if you met jointly with neighbor
Ieagues at the time of visites by State
Board members?

2. Would conferences with individual
Board members be helpful to you at the
time a State Board of State Organization
Committee member visits you?

Would you prefer this conference
type meeting to a meeting with your full
board?

Do you want both?

Would you like a meeting with commit-
tees in specific fields such as finance,
voters service etc.?

3., What help have you needed that we
have not supplied?

L, Would you like us to conduct Board
Training Institutes?

If so, when? (fall, after your
annual meeting, when?)

5. Will you comment further here? or
on other side of the paper?

Pl g i SO E ly, (e
) - 1)

Date (/y. g .-kl |83% , IV of Bl A T b kl{_‘u'
Tl president)




~ Tot Local league Presidents July, 1956
From: Mrs, O, H. Anderson, Organization Chairman, State Board

For eight weeks (two periods) during 1955-56 we have had the benefit of the
services of Mrs. Brrol Horner of the national staff under the Shared Staff Plan.
The purpose of this plan is to strengthen the League of Women Voters of Minnesota
through: 1) the development of cooperation between local, state, and national
boards; and 2) the building of leadership at all levels.

We have held area and state wide conferences on membership, program, finance,
public relations, and metropolitan arsa problems. We have also had conferences
with small groups of Ieagues, and some individual League meetings.

To help us to plan wisely for 1956-57, will you please answer this questionnaire
frankly and return to the state office by July 15, Keep a copy for your files,

QUESTIONS re Mrs. Hornert's Visits ANSWERS

1. If your board members understand and 1, Our board enjoyed Mrs. Horner'e
perform their jobs better since meeting visit eo very mueh, and while
with Mrs. Horner, please tell us in what there was so definitely out-
ways she was helpful, standing way, there were m:

. smaller details taat helped
2. How could the conferences and visits 2,
have been more helpful to you or to your We liked the gnformelity
League? meeting.

3. What suggestions do you have for the 3. None
better use of Mrs. Horner's time next
year?

QUESTIONS re State Board Visits

1, Would it be more stimulating to your e feel 1t would be diffiemlt
board if you met jointly with neighbor ln our sltuatlon as we are tne
Leagues at the time of visits by State nly League in this eounty.
Board members?

2, Would conferences with individual = :
Board members be helpful to you at the that would depend on
time a State Board of State Organization and material lnvolved.
Committee member visits you?

Would you prefer this conference
type meeting to a meeting with your full
board?

Do you want both?

Would you like a meeting with commit=
tees in specific fields such as finance,
voters service etc.?

3+ What help have you needed that we : : - i

have not supplied? vone, and we wish to Thank tne
otat Sl for i1te ecooperation

4. Would you like us to conduct Board  l.

Training Institutes?

If so, when? (fall, after your
annual meeting, when?)

5. Will you comment further here? or 5e
on other side of the paper?

J uly 2 ‘_. 18 58 Hia PP - . o3 Al i o 1 "
LY. <0, 13 , IV of iITa: irma K., Streiff, V.P,
nresident




Local league Presidents July, 1956

. Tos
Mrse O, He Anderson, Organization Chairman, State Board

From:

For eight weeks (two periods) during 1955~56 we have had the benefit of the
services of Mrs. Errol Horner of the national staff under the Shared Staf? Plan.
The purpose of this plan is to strengthen the League of Women Voters of M?nnesota
through: 1) the development of cooperation between local, state, and national
boards; and 2) the building of leadership at all levels.

We have held area and state wide conferences on membership, program, finance,
public relations, and metropolitan area problems., We have algo had conferences
with small groups of Leagues, and some individual League meetings,

To help us to plan wisely for 1956-57, will you please answer this questionnaire
frankly and return to the state office by July 15. Keep a copy for your files.

QUESTIONS re Mrs. Horner's Visits

1. If your board members understand and
perform their jobs better since meeting
with Mrs. Horner, please tell us in what
ways she was helpful,

2. How could the conferences and visits
have been more helpful to you or to your
League?

3« What suggestions do you have for the
better use of Mrs. Horner's time next
year?

QUESTIONS re State Board Visits

1, Would it be more stimulating to your
board if you met jointly with neighbor
Ieagues at the time of visits by State
Board members?

2. Would conferences with individual
Board members be helpful to you at the
time a State Board of State Organization
Committee member visits you?

Would you prefer this conference
type meeting to a meeting with your full
board?

Do you want both?

Would you like a meeting with commit=-

tees in specific fields such as finance,
voters service etc.?

3+ What help have you needed that we
have not supplied?

Le Would you like us to conduct Board
Training Institutes?

If so, when? (fall, after your
annual meeting, when?)

5. Will you comment further here? or
on other side of the paper?
Date

728046 , DNV of

ANSWERS

1. Stressing the need to have worthwhile local

agenda.

Clarifying resmonsibilities of vardious chair-
manships, and value of each in' the total
League vnrogram of work

e have felt they were of maximum helnful-
negs, but see below for recommended change.
We were a part of a group League mee ting

as well as having Mrs., Horner individually.

We we'like to see two or three chairmen ecallegd

in for area conferences instead of officers— |
ANSWERS™ especially Voters' Service, Pub. Rel.

and membership,

1,
Yes

Not as routine procedure - definitely on basis
of loeal League's special problems as seen by
themselves. We would prefer to have the full
board idea with special time allowed in case
of speciasl problems,

Not especially with a member of State Bd. of
State Organization as much as with Mrs., Horner
or whoever in an area conference as indicated
3e above,
We think you have been of supurb help - more
than we could actually make use of, worse lueck,
L.
We feel that your State Board minutes are
valuable, 'The July '56 esvecially so in giving
a pattern of Board procedure, An institute
concentrating on Bd. Responsibilites might be
good but we would like ingtitutes minimimed
Se
We hope with your hely to pull out of the
duldrums,

Broinerd B iana L

L “
{president)




.Tor  Local League Presidents July, 1956
From: Mrs, O, H. Anderson, Organization Chairman, State Board

For eight weeks (two periods) during 1955-56 we have had the benefit of the
services of Mrs. Brrol Horner of the national staff under the Shared Staff Plan.
The purpose of this plan is to strengthen the Ieague of Women Voters of M‘.’[.nnesota
through: 1) the development of cooperation between local, state, and national
boards; and 2) the building of leadership at all levels.

We have held area and state wide conferences on membership, program, finance,
public relations, and metropolitan area problems. We have also had conferences
with small groups of Leagues, and some individual League meetings.

To help us to plan wisely for 1956-57, will you please answer this questionnaire
frankly and return to the state office by July 15, Keep a copy for your files.

QUESTIONS re Mrs. Horner's Visits ANSWERS

e .4
. r
1. If your board members understand and 1. Tﬁ./( && Froits Mrial. ” dedl
perform their jobs better since meeting ' .
with Mrs, Horner, please tell us in what 7'“‘"" 4 ‘4f’ L Frvid Monibocs
ways she was helpful,

2. How could the conferences and visits 2.
have been more helpful to you or to your
League?

3. What suggestions do you have for the 3. m Sﬁ- -c(nd/ &4— A & Cow ~
better use of Mrs. Horner's time next @‘ . SN
year? g ;‘ ccat s ""9

QUESTIONS re State Board Visits ANSWERS

board if you met jointly with neighbor
Leagues at the time of visits by State
Board members?

1, Would it be more stimulating to your 1.{15‘5,

Board members be helpful to you at the

time a State Board of State Organization

Committee member visits you?

Would you prefer this conference ; ,S -

2. Would conferences with individual 24 /4.&; -

type meeting to a meeting with your full

board? s
Do you want both? ?.e, I
Would you like a meeting with commit=

tees in specific fields such as finance, & ~

voters service etc.?

3. What help have you needed that we 3
have not supplied?

Lhe Would you like us to conduct Board L, 25 -
Training Institutes?

If so, when? (fall, after yoyr
annual meeting, when?)

5. Will you comment further here? or Se
on other side of the paper?

Date - , IV ofM g V. 7 ﬂ-%' .

@ :










+ .« Tot Local Ieague Presideﬁts

July, 1956
From: Mrs, O, H, Anderson, Organization Chairman, State Board

For eight weeks (two periods) during 1955-56 we have had the benefit of the
services of Mrs. Errol Horner of the national staff under the Shared Staff Plan.
The purpose of this plan is to strengthen the League of Women Voters of M@nnesota
through: 1) the development of cooperation between local, state, and national
boards; and 2) the building of leadership at all levels.

We have held area and state wide conferences on membership, program, finance,
public relations, and metropolitan area problems. We have also had conferences
with small groups of Leagues, and some individual League meetings,

To help us to plan wisely for 1956=57, will you please answer this questionnaire
frankly and return to the state office by July 15, Keep a copy for your files,

QUESTIONS re Mrs. Horner's Visits ANSWERS

YT
a o

1. If your board members understand and 1, as :
perform their jobs better since meeting to attend but
with Mrs. Horner, please tell us in what valuable

ways she was helpful,

2. How could the conferences and visits
have been more helpful to you or to your
League?

3. What suggestions do you have for the
better use of Mrs. Horner's time next
year?

QUESTIONS re State Board Visits

1, Would it be more stimulating to your
board if you met jointly with neighbor
Ieagues at the time of visits by State
Board members?

2. Would conferences with individual
Board members be helpful to you at the
time a State Board of State Organization
Committee member visits you?

Would you prefer this conference
type meeting to a meeting with your full
board?

Do you want both?

Would you like a meeting with commite-
tees in specific fields such as finance,
voters service etc.?

3, What help have you needed that we 3
have not supplied?

L. Would you like us to conduct Board L.
Training Institutes?

If so, when? (fall, after your
annual meeting, when?)

5. Will you comment further here? or

on other side of the paper? 7

TITT W | =i o b | 7 /,_.:1,’. :.
Date a ET-u : , DNV of olden Vs r { I;./,/ﬂ S

(president)




To: Local League Presidents July, 1956
I'rom: Mrs, O« Hs Anderson, Organization Chairman, State Board

For eight weeks (two periods) during 1955-56 we have had the benefit of the
services of Mrs, Errol Horner of the national staff under the Shared Staff Plan,
The purpose of this plan is to strengthen the League of Women Voters of
Minnesota through ; 1) the development of cooperation between local, state, and
national boardsy and 2) the building of leadership at all levels,

We have held area and state wide conferences on membership, program, finance,
public relations, and metropolitan area problems, We have also had conferences
with small groups of Leagues, and some individual League meetings,

To help us to plan wisely for 1956-57, will you please answer this questionnaire
frankly and return to the state office by July 15, Keep a copy for your files,

QUESTIONS re Mrs, Horner!s Visits ANSWERS

1, If your board members understand and 1, Our board 4
perform their jobs better since meeting ence with M
with Mrs, Horner, please tell us in what

ways she was helpful,

id nét have a
r8y Horner

2o How could the conferences and vigits
have been more helpful to you or to your
Ieague?

3« What suggestions do you have for the Y
better use of Mrs. Hornerts time next year?

QUESTIONS re State Board Visits ANSWERS

1, Would it be more stimulating to your 1, Yes
board if you met jointly with neighbor

Leagues at the time of visits by State

Board members?

2. Would conferences with individual
Board members be helpful to you at the
time a State Board of State Organization
Committee member visits you? =)
Would you prefer this conference NO
type meeting to a meeting with your full .
board? o
Do you want both? - [ : 3
Would you like a meeting with commit- Th¥s could be very helpful, especially
tees in specific fields such as finance, for finance and voters service
voters service etc.?

3+ What help have you needed that we 3e
have not supplied?

Ls Would you like us to conduct Board 4, Very good idea, except that it is
Training Institutes ? alweys di-i-fig‘flt to get board

If so, when? (fall, after your members E_o attend extra meetings
annual meeting, when?) outside the village

5. Will you comment further here? or Se
on the other side of the paper?

Date J 1y 30, 1986 s LWV of Richfield r By Mrg. O.de Jansgki
{President)




‘Tot  Local league Presidents July, 1956
From: Mrs. O, H. Anderson, Organization Chairman, State Board

For eight weeks (two periods) during 1955-56 we have had the benefit of the
services of Mrs. Errol Horner of the national staff under the Shared Staf? Plan.
The purpose of this plan is to strengthen the League of Women Voters of M}nnescta
through: 1) the development of cooperation between local, state, and national
boards; and 2) the building of leadership at all levels.

We have held area and state wide conferences on membership, program, finance,
public relations, and metropolitan area problems. We have also had conferences
with small groups of leagues, and some individual League meetings.

To help us to plan wisely for 1956-57, will you please answer this guestionnaire
frankly and return to the state office by July 15. Keep a copy for your files,

QUESTIONS re Mrs. Horner's Visits ANSWERS

1. If your board members understand and 1,
perform their jobs better since meeting
with Mrs. Horner, please tell us in what
ways she was helpful,

2. How could the conferences and visits
have been more helpful to you or to your
League?

3. What suggestions do you have for the
better use of Mrs. Horner's time next
year?

QUESTIONS re State Board Visgits

1. Would it be more stimulating to your
board if you met jointly with neighbor
Ieagues at the time of visits by State
Board members?

2. Would conferences with individual
Board members be helpful to you at the
time a State Board of State Organization
Committee member visits you?

Would you prefer this conference
type meeting to a meeting with your iull
board?

Do you want both?

Would you like a meeting with commit-
tees in specific fields such as finance,
voters service etc.?

3. What help have you needed that we 3e
have not supplied?

4o Would you like us to conduct Board
Training Institutes?

If so, when? (fall, after your
annual meeting, when?)

5. Will you comment further here? or
on other side of the paper?

Date ; 9 IWV of

president
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January 21, 1907
Mrs. John G. Lee
President, League of Women Voters
of t:e United Simtes
10:€ 17th Street, K. W
veshington 6, L. C.

Lesr Lirs. L€6: In re: shered Staff Flan

In evaluatir; our shered fleld staff plan the past two years, we feecl that e
oneé-year period with two four weex periocs at least six months apart, to permlit a
peturn Vvislt to check on progress, 1is about right for a stote with well estavlishe
lengues, like Kinnesota.

one of tiie problems for us was knowing wi.en to le sve everything to Mrs. Horner arn
when tb use our own people. 4he first year we sort of felt our way and played it
by e-r| letting ¥rs. Yorner take the lead. This 1last yeer we have usec many State
Loard &d organization committee people. ‘The exposrience and training they re-
ceived Yatching and working with hLier in the various steps has been invaluable, anc
i1t elsogserveé to establish a closer relatlionshlip bstween local leagues and thelr
state bgrd and organization committee. I think, too, our good committee struc-
ture in \11 portfolios is a direct result of Mrs. Horner's training. We held

poard intitutes and individual committee meetings with her at the beginning of

e acl’l }'6 '3.1\

the perti®etion end results. <he local leagues have liked having Mrs. Horner
to themsélys, vet that is an expensive use of her time, unless there 1s an
extreme €hpency.

we heve f\néd that the smaller the meeting, as in sares conferences, the better

1 think W€ % say

11 that the city-county experiment is a success, slthough there
are stlll Ty

Y rroblems to work out as we go flong, but believe it will be
hencéled muCH?ye skillfully due to Mrs. Horner's good tralning.

11 in 211, V.as been 8 most productive experlence for us. HNew lesgues have
peen stﬂf?ﬂag.ak ones strengthened, and it has helpetG our lesgues get a cleare:
picture‘OI t\ijose integration of lccal, strte and natlional levels, the probler
of boe°ras, 8086 importance of membership participstion.

It head thbyg?t‘mted result of our facing up to the need of staff help on orgen
jzation. OlUl\rg gimply cannot handle it alone. Beginning April 1lst one girl
will Gevotﬁloge‘f of ner time to organization work 1in the field. We will 2180
peve enother XWiine staff person, in addition to the clerical help we receive
throug: the S % eanization Service under wihich we opernte st the University.
ve sre grateful

t the opportunity of shering in this plen, and heartily recom-
mend 1ts us€ VO % giates.,

thenks for the wonderful 1ift you geve the Luluth, Hibbing
a Lesgues, 1hey sre still talking =sbout it, =nd gquoting
es 2 re=l plessure, too, for me to have that time with you.
cc: Anderson ~incerely,
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