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October 5, 1955

Mrs, Grace Wilson

league of Vomen Voters
University of Minnesota

15th and Washington Avenue SE
Minneapolis 1}, Minnesota

Dear Mrs., Wilson:

Mrs, Horner certainly was a boost to the morale of the
Wells league, Although there were not many dquestions, I'm
sure the board members went home with more enthusiasm for
the leaguels work,

The Austin and New Richland board members felt as we did—-
that these area meetings are very beneficial in that they enable

more board members to attend. We hope there will be more of
them.

Sincerely,

C——/ a‘-’Z/;_, : f-."ﬁ.(_,-(_‘-.z‘i C’_‘_L_L..-; ‘e /

Mrs. Eldon Coyle
Secretary




IEAGUE OF WOMEN VOTERS OF MINNESOTA
MINUTES OF MEETING OF BOARD OF DIRECTORS
OCTOBER 5, 1955

The meeting of the Board of Directors of the Leamie of
Women Voters of Minnesota was called to order at Hotel Sheridan, Minneapolis,
Minnesota at 10:00 A.M,, Wednesday, October 5, 1955, by the president, lirs., Basil
Young., Also present were, Mesdames Grossman, Chesley, Grindlay, Schroeder, Hill,
Duncan, Humphrips, Wallinder, Simmer, and Mrs. Edward Boyne of the National Board.
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MINUTES ¢ The minutes of the September 8 meeting were read and
approved,

TREASURER!'S REPORT The Treasurer's Report was not read.

ORGANIZATION Mrs, Grindlay reported on the visits by members of the
Organization Committee to the following Leagues: The /
League situation at Willmar presents itself as a possible place to experiment with °
the city and county League system. At Worthington there is much confusion with a
rigid program and no opportunity for changes that might occur. At Jackson they
found things satisfactory with the exception of their finance drive which proved a
failure, An excellent report was given on the League at Alexandria with Fergus Falls
going on a complete reorganization status. At Moorhead everything seemed to be
going well with progress slow. At Brainerd conditions were excellent but more
members are needed, Crosby (under Brainerd) is in need of better Board understanding,
The meeting at New Ulm was a disappointment. There seemed to be. no desire for a
League, A suggestion was made that a meeting be arranged there, notifying members
as well as officers, because of lack of activity on the part of existing officers.
The work in the North St., Paul and White Bear Township Leagues was particularly
outstanding, The meeting of the Austin, Wells and New Richland Leagues was
gatisfactory.

Area meetings, one for the northern and one for the
southern part of the state were recommended by Mrs. Grindlay. She also stated that
there is need for help on local agenda and budget building before March and that
considerable thought should be given the city-county system. Permission has been
received from the National Board to try out this plan in Minnesota.

Discussion on travel expenses resulted in a motion, to
pay full expenses to organization and Board members when in the field, by Mrs, Wallinde:
seconded by Mrs, Grossman., The motion was carried,

PUBLIC RELATIONS Mrs. Grossman reported on the meeting of the newly formecd
Minnesota Citizens Constitutional Committee at the
Leamington Hotel held October L, Discussion followed as to whether individuals or
the organizations which they represented should be recognized - or should both kinds
of representation be sought. She stated that an over-all plan of work for the group
was necessary plus funds for material, its use and distribution. A motion was made
by Mrs, Duncan and seconded by Mrs. Hill to send a release sheet on the Citizens Com=
mittee to the Minnesota Editorial Association. Mrs, Grossman suggested many ways
which she thought might create interest in Constitutional Revision - and among them
weres Essay contest in our high schools with a set of encyclopedias for a prize,
A contest for a slogan, for a constitution convention, to be used on a button,
limericks and debates as well as the use of billboards, radio and television., The
League booth at the State Fair with the Metropolitan Public Relations Committee in
charge seemed to be favored and a possibility of Rochester doing a Constitution Doy
program was discussed,

It was decided that a meeting of the Public Relations and
Constitutional Revision Committees for the planning of an over-all program would be
held at the State office, October 11 at 10:00 A.M.
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PUBLICATIONS Mrs., Hill reported that Murphy Bags are being used in zll

units in Rochester and that one answer has been received
so far, to the publication questionnaire. Local League Facts sample and Minnesota
Facts are not yet ready, but will be before the November meeting.

It was decided to order more of the "Roaring Farce'l,

FREEDOM AGENDA PROGRAM Mrs. Wallinder gave a report of the very successful Freedom

Agenda Meeting held at Hibbing with thirty organizations
represented., At this meeting a citizens committee was organized to serve as a
planning committee for future meetings. lrs. Boyne of the National Board was present
at the Hibbing meeting.

Mrs, Wallinder suggested that copies of the St. Louis Park
and Hibbing Freedom meetings be sent to all Leagues in Minnesota.

VOTERS SERVICE Mrs. Klein suggested a question-answer form for use with

"Choosing a President U.S.A." be sent to Leagues. In
stregsing the twenty~one year old voter we suggested the use of posters. An inguiry
is to be made as to the cost of these posters and if used = they should be ready by
Janugry 1956. It was decided that the State Board handle state and congressional
candidates meetings on television,

CONSTITUTIONAL REVISION DMrs. Chesley stated that there is great need for a speakers

bureau, She said that sample speeches are being prepared
and that Leagues could provide speakers. There is a possibility of a short movie
being made if facilities for its making can be found. It was thought that the Cine
Club might be interested in making one.

FINANCE A motion was made by Mrse Duncan and seconded by Mrs,

Chesley authorizing any two of the following: Mrs, Basil
Young, Mrs. Russell Duncan, Mrs. Gertrude Wallinder and Mrs, Harold Wilson to sign
checks in the Northwestern National Bank account - and any two of the following,
Mrs. Basil Young, Mrs. Russell Duncan and Mrs. Gertrude Wallinder to borrow money.
Motion carried.

AGENDA FOR PROGRESS CONFERENCE Mrs. Boyne led a discussion on the results of the
Progress Conference held on October L - and the possible
action that the Boarg‘qo 1d take to find out how local Leagues feel about natiensl
taking over the Carie C apman Catt lemorial Fund as—e-seurce of additional func= +o
be _used-in the League!s educational branch of service, &7 & Adf Cllanny Cogpy

D
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./éw f 2 It was decided that not much could be done until the Mz
area conferences and that we should not ask for special board meetings. Finally,
spot survey was decided upon with each Board member to discuss this with her Iczal
League., Fear was expressed that this Fund might lessen interest in fund raisirs for
local activity.

COUNCIL MEETING It was decided that Edina would take care of the next
Council Meeting.

APPOINTMENTS The Board approved the appointment of Mrs. Thomas M. Simmer
as Secretary of the Board.

Mrs. Young asked for suggestions for nominations to the
National Board. Miss Hope Washburn!s name was suggested.




The need for a Legislative Chairman and a Budget
Chairman was éxpressed., Possible names were suggested but no decision was made,

_ The next meeting of the Board will be Thursday, November
10 at 10:00 A.M, at the University of Minnesota, 15th and Washington Ave, S.E.,
finneapolis 1L, Minnesota.

The meeting was adjourned.

Respectfully submitted,

Mrs. Thomas N, Simmer,
Secretary



















Mrs. Horner:

Gertain generalizations before going into specific discussion: We have all
worked on & limited program on every level--local, state and national. e
must reali”e that the program is limited; that it is set up on 3 levels of
government; that we have nowset up a means of working on the county level.
We realize that we can interest the new member more on the local level than
on the others. "e have as our program not only our agenda items but the
CR'sa. In our program planning we include Voters Service, but try hard to
geparate this from league program, as it muet be non-partisan and 1is a
community service.
suggesting
xxikingxahmﬂx what the local board does after the program is adopted we
lie
& 3n+1re board needs 10 know the criteria for a loecal program--Handbook,
Pe 9-1T
In the by-laws you have definlite procedures to be fadlowed in adopting
program, It 18 a long procedure--the national board will be asking soon
for suggestions on national program to be considered at next May's convention

In considering local current agenda we must remember that when we adopt an
item it 1s acecspted that this includesl., Getting the information 2. Build=-
Ing publiec opinion 3. Legislative action which hinges on membership educa-
tion and membership agreement.

Local league boards aften do not have the clear direction the national board
gets from the pe;bersq*u and therefore is confused as to how to proceed.

§§$5 Local Leader's handbook criteria on local program not later than Decem-
in preparation for local program to be adopted next year at annual meet-

inge.

Excelgsliori How does a local league work from a survey to a program of action
Mrg. Horner: there will be several sections of the survey which
will suggest certain weaknesses in the community set-up and these
may be areas in which your League will like to work.

Glder Leagues might find that a periodic survey of thelr communi-
tles might help them similarly én program making,

fark wondered what use can be made of the survey in addition to
help it might give on local program making. Suggestion was that
in planning the calendar mf the local league should consider
ways of using the survey for membership education.

Mrg. Horners We will assume we have adopted a local current agendathat
wasg a good one.
we must have a local chalrman of current agenda on the local
board.
we must deélde how many other chairmen are going to be needed,
based upon the number of items.
a. Oon a one ltem atenda it 1s advisable to have 1 chairman wit
& committee. On 2 items you may work with one chairman
and a SUD-Chaleun
After you decide how many resource people you need
1, BEaeh chairman will have a committee. The membership chair-
man should help with persomnel and be sure 1t is competent.
2. The board should look over the items and decide upon a tenta-
tive calendar; how much training should be glven leaders on
items.,
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%, decision should be reached as to the number of unit meetings and geﬂaéﬁi'
meetings. Does your membership get together often enough to discuss the

program?

4, How can you reach the community?

5« When haes the League reached concensus?

6., Lest step 1s that of action.

Rochesters There is a large group of wives of 3-year "fellows" at the hos-
pitals who are interested only in program on the national level

and feel that they don't want to work on the state and local level. |Mrs,
Horner suggested that you may interest them by pointing out that
some day they will be moving into communitlies permanently and th
that thelr knowledge gained on the state and local levels of
government will stand them in good stead. Rochester sald that
possibly these people also need more orientation.

Questions When you have only 1 meeting a month, how can you cover the
erntire program?
Minneapollss ow do you get people out to the géneral meeting? Mrs .
Horner ciged the example of Los Angeles where they have a League
Day once a month, with workshops in the morning and a general membership
meeting in the afterncon. In some large cities they have had are, meetings.
In Mpls., 8t. Paul and Duluth it 1s & gquestion of educating the membership on
the importance of general membership meetings; 1t 1s only through the general
membership meeting that you can determine concensus on any given matter.

5t. Pauls Does the national offiee know what would be considered a good
attendance at a general meeting?
Questions At the general meetinge do you have a dlecusslion meeting?

A speaker?

The board would have to decide the foregoing two questions, If

a new subject were to be dlscussed, it might be good to have a
gspeaker. A panel discussion by remource people followed by
guestions from the muftimwes membership 1s sultable for some topics
and an open dlscussion or forum might be another way of handling x*
a meeting.

This brought the dlscussion back to the job of the resource committee. Do
you expect the resource committee to lmmediately take the material avallable
and brief themselves on 1t? The Resource committee should get all the mater-
ial avallable and xmx should have as many meetings as they ne=d to get them-
selves well informed. Resource commlttees should know what the e¢limate of
opinion &n the community 1is. In the Handbook there is a section on the
resource committee. To the question "Is a committee tool on program needed” -
there was general assent. ' ‘
The Resource commitiee may need meeting later for updatingthe subject. The
Resource committees should be ever ready.

Edina: In plcking committees should you select thosée who are the experts, even
though they are in the same unit , or use unit membership though they
are less experienced. A.Larger leagues have smaller committees of
experts. In smaller leagues with fewer units, try to bring in unit
membership headed by several experts.
Richfields Do you pick the leaders, or ask for volunteers? A.Let the members
volunteer and then select the experts to help.

Mrs. Horner announced that soon there will be a national publication
called "Pertinent Issues" which will bring Leagues up to date on
national lssuee and provide a background for suggestions for national
program,
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can bs expected on the Freedom Agenda item? Mrs. Horner
of the conferences, and of the good reports that are

ng in =m from Leagues working on 1it. We haven't yet

ched a coneensus, 1t 1s c¢clear, where we might support leg-
tion.

r the research commi

— W

c*

a
Richfields 3 ttee 1s set up, how do you get to the
bershlip with the material? A, The Resource committee could
P to the board that a workshop on the subject be held.

1 Handbook on workshops. Other organizations

—
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Bemid J1 and Duluth use the bulletin ¢ to outline the subject
at the unit or general membership meeting.

Rochesters How do you handle the briefing meeting? A, .
Organization in the LWV"- 1 sheet on the roleof ¢
1 sheet on the briefing seasion 1 sheet on the
member.
Bemid jis How 4o you weed out old material? a.State organization members
might be asked to help. There should be a carry-over of
valuable material from one board @roup to another.

Excelgliors Thelr preslident meets with each new board member and discusses
the material that the member received.

A discussion of the the methods of arrizming at concensus followed.

Bemlid jl felt that on eertain lssues they had been asked to
fore they were ready. Mrg. Horner explained
nition standards it is explained that the '1
Justified in explaining to state or national board when they
feel unable to take actlion, either because the community is so
opposed 1t would seriously hurt the League, or because the
League group is oppocsed itself,
St. Paud: | they have admkxim asked their Zminority" not to speak against
a measure the League supported.
Mahtomedi s they have unite report unit reaction i
uncertain have a general meeting to get concensus.
Afton-Lakelands How do you keep new members up jate? A.Membership
m
1

o

they are still

committee should sit down monthly or monthly with new mem-
bers and fill out the background. cal bulletin could
be used to advantage in this conneoction.
Mrs. Hornmer asked if those present would. feel that a publication from the
national off'ice on local agenda would be helpful? There was gensral assent.
There wae general agreement also on the suggestion that national issue
8 program tool on how to carry out the program,




September 16, 1955
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This is being written "between the lines" of Boord digcussion, as we wind up

Board meeting, If it is very choppy - you'll understand the resson why,

Good news: Boerd geve gresn light on proposed Minnesota plan, Here's the
motion ~= that the nationzl Bosrd spprove the Minnesota Bosrd's plan to reorganize,
with Mrs, Horner's help end guldence, & clty lengue in a cerefully selected rural
county, on & city-comnty bes

For purpogses of comperisen, we suggest that at the same time an intensive
effort be made in snother city lecgue which is in & rural county, to draw mural
women into the city lesgue membership, The Boerd also wishes the Orgenization
Committes to follow-up, through state Boards, existing modifications of the
locel-commmity basis policy and other efforts to bring rural women into the
leasue, Results of these various approeches should at a latsr point bs evaluated
by the Boerd,

The Baard emphasized thet this — the Minnesota project < 1s not to be considered
a modification of policy, but rather explopation to shed 1izht on solutions to the
problem,

B oord has just discussed Program Memial « given some comments and guidance
for drafting a plece, are eazer that its length be kept down, Felt thet idecs
end developnents flowing from Progress Conferences will need to be incorporated,

We all miss
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Mrs. Horner's Evaluation/mee@ing with Opgenizatignal Com.

B - ———

Cost of trip could have been less....another time, try to plan to have

Mpls. conferences on Mondays. Plan itinerary to make circle without
having staff member return to Mpls. between vislits.

Have future workshops in Fridays if possible.

Workshops
Try Area workshops another time. Mpls. meetings 4o not draw out of
state leagues. (ZEMMXKEZ Richland and Wells NESXX¥E mentioned JSutaligdd.
Southern workshop pessibly in Owatonna Lot-catclhricomasnt,. )
Northern workshop to be declided later. il A

Reports on Leagues vislted:

Willmer
Bvery advantage to develop League there...from the community angle;
from the women and people interviewed; from the over-all receptivity.
Have names of 7 people to arrange pre-organization meeting, which
should be before Christmas. Caution: "Don't push." Don't become
discowered if several pre-organizationa meetings are needed. Don't
set dead-lines on either dates or people.
Ques. How do you know when you have leadership? Ans, This 1s an
abstraction, as you can't always be sure, since judgement in the
community as to possible leaders may not be too accurate. If difficult

1s experienced in securing leaders, it 1s wise to stop organizing until
people will take the responsibility. "Feel your way along."
Ques. (from Mrs. Guthries What specific things can you suggestnow?
Make list of contacts to make in the community, both organizations and
people, before the organization meeting.
What can be done about members from small communities around Willmer?
Ans.Try to get rural women around the city league...¥pEmxirt someone
from Girl Scout group, farm bureau woman, 4 H contact, business contact.
Don't let pattern of organlzation too fixed before next March. Talk
to them about a County survey in March'"fthen Mrs. Horner comes.”
Quote from Mra. Lurie's memo: "At the outset you would have a city
committee and a county committee."
Mrs. Horner's comments Willmer might be the Minn. County-City Leagues.
Other possibilities: Waseca and New Richland are 2 cities in 1 county=-
thlis combination would have to be on a cifferent basis, with each city
being a unit of the over-all organizat lon.
This present experliment in Minnesota will help us find out Just how to
solve some of our problems in regard to program for different levels of
government. This 1s not the fault of the LWV, but the result of the
complex governmental structure.

Worthington
The greatest problem was that the presldent knew nothing about the IWV
except that she thought that everything they had done in Tracy was
wonderful. Suzgest they need to look over thelr by-laws, which are
bad. EBx. The by-laws in re to nominating committee are bad--chalrman
should be elected. Time of meeting should be earlier than the time
get for this meeting. Board members need education. They are
%etting out a bulletin.
omments (On leagues in general, as well as Worthington)
Program should be a bloecking out of time on the part of the
boards, and the resource committee members must be ready at all
times to act when the political situation (loeal, state and
national) demands it. A "set" program is not to be desired.
Local Agenda in Worthington: Schools. (too general) What the




Mrs. Horner' sEvaluation of spring visits. 2.

Worthington board wants, apparently 1s to set up a school for
retarded chlldren. They have a Veteran's Hospital servicing 12
ecountlies wnich might be used for such a schcol. Warnings Get
an experienced person there very quickly to work with their board
on local current agenda.

Jackson The Jackson League came over to Worhhington for joing meeting,
and provided bright spot in the picture. They were well informed
on Item II. The matter of the husband of the secretary of the boa
running for the leglslature will be a matter to watch,
Suggestions Jackson could kawm 2 meetings a year with Worthington-
(I'm not sure about this.,.maybe someone slse has note on it)

AN

Alexandria

They need more in the fleld of public relations. The LWV is doing
well. Axertzneaxex Thelr meetings used to be open to the publiec,
Fergus Falls

Mrs. Horner complimented Mrs. William's notes and reports.

Never met wlth more defeatlsm than that of former president..it had
permeated the entire group. They have bullt upon a alibl for themeelves be-
cauge of the climate of opinion..blaming the local press, ete. Mrs. Adams
is a key person.

Moorehead
FPicture good. 4 new board members. Needs follow-up. The
president will have to resign. Be careful about letter suggesting to
national thag Moorehead be glven recognition. "Know Your Town" good.
Brainerd
Mrs. BErlickson 1s very delightful and cooperative, but Mrs. Horner
was not sure how much she knows about the LWV. M¥ss Darling is
program, and she does not have the faintest idea of present cone
cept of program...she lg resource chairman for entire program-
national, state and loca. Mrs. Mallon, vice-pepeslident and Voter
Service chairman was mentioned. Brainerd feels the membsrship
problem to be very difficulty...they need pretty sound help. The
unit in Crosby 1s functioning very poorly. ItemII was "dismissed
in Brainerd by Miss Darling. It is important in Brainerd to try
to reach the membership to let them know what the board should be
doing.
New Ulm.,
Lowest point. Unfortunately they were late. Mrs. Garels met
them at the door, indicating displeasure, and stayed only a short
time. Miss Raverty Fresldent, teaches school, so was not there.
Mrs. Garske, the new secretary, seemed very receptive. There
were only 3 board members there, one of them coming after 12345,
Mrs. Garels 1s program chalirman. In addition to board members,
there were 4 other younger women. Mrs, Stone 1s good, and is
membership chalrman. Great lack of co=-operation. Programming
not too good.
Suggestlion$ have a requested meeting in the evening in fall, read
them the recognitlion standards, and suggest that they go on a re-
organization status. It might be possible to help them see
that they might function better as a civiec group. Thls may be
difficult 1f they want to continue "as is." 4 In New Ulm there is
no will to have a LWV, Thelr board meets on Tuesday nights..the
first Tuesday of the month.

North 8t. Paul Dlscussed going to community;a._nh

. Good meeting. League good. More membership biggest problem here

¥White Bear Twnship. Good . Mre. Frost very stimulated and excellent leader.
She is twnship president.







Mrs. Horner's Workshop on Finance.

conments- what she knows about good and bad procedure in the LWV
she has gathered from local leagues. She has served on
a local board and was state finance chalrman at one time.
One of the very important things she is certain of, is
that you can't do finance in a vacuum.

In order to 4o an effective job on finance, there are

are certaln steps that must be followed:

l. There must be a realization of what the IWV can do in
g community= program

2. Then a budget that allows the local league to accompli
its program must be adopted. %*##

3. When a LWV locally is weak, 1t usually is because it
has become a study group. Action after study must
be stressed. We must go to the community with our
services (including Voters Service) before we can
go for financial aid.

We must have an action program.

*¥¥*% An inedequate budget is a big obstacle to good
finance in the local league. At the first board
meeting after its election of officers a good of
care should be given to the selection of the Fi-
nance chairman. The interelationship of Publie
Relations and Finance should be stressed. It 1s

difficult to gay which is first--1like the egg and
echicken guestion.

Mrs. Schroeder:
Her most rewarding experiences 1n her role as Finance Chailrman
for the State Board has been her contascts with the local leggues.
league
How does the local/fingnce program fit in with the national's?®
In 1938 at the national convention a report was made off an
evaluation study of the work that had been done by the IWV. They
discovered thst they were weak in finance, and at that time an integrated finance
plan was developed. The Iintegrated finance plan rests on the
local league. The pledge to state and national is the amount the
state and national can spend on work for the local leagues. "You
are not sending money out of town. You are paying for services

which makes 1t possible for you to do a better job in your own
community."

At the time time the national board was evaluating ite job, the
local leagues did a job of evaluation too. They found:$

l. Finance is not separate from local work

2. LW's evaluation pointed up that the success of the League's
Job rested upon the local finance program.

5+« The local league d4id have to take the responsibility for rais-
ing funde for thelr work.

Mrs. Schroeder concluded by asking local leagues to

l, turn in their finance plans and reports

2. Call upon her for any help she might be able to gilve
3+ See her at lunch for any immediate questions.

Mrs. Horner asked for questions from local league representatives,




























Po.4
‘Mrs. Horner's Workshop on Public Relations Sept. 14, 'S5,

How many of the college and Unlversity libm=mbties are using League publications

How many loecal gchools use such publications?

Don't just mall publications to pexmimkexzmExE organizations or librariesss

deliver them perscnally.

How many organizations put out material as we do?

Does your publications chrmn. come to the board meeting with the new material

and a plan for placing 1t? Put the name of the local league on the publicas

tions order list.

The expanded use of publications 1s a promotion jJob,

Ques. What % of budget should be spent on publications job?

Ans. This should be an ltem on the expenditure side of the budget. A%
cannot be sugegested, but there should be adegquate proviesion in the
budget. . To sei] publicatlions you have to have some free distribution-
The "Know your Town Survey' taught many loecal leagues this lesson.

Beautyparlors, doctors offices are some of the places where free pub-
cations can be placed.

Cooperation between leagues 1n metroroli tan area through the use of mass medla.
We need to remember in the LWV that every league nas the same goal.
We are not competing with each other but working with each other to
get the job done. You have to have some cooperatlion. The reasons
for cooperation are 1l. Only a limitéd amount of time avallable
through mass media 2. The talent in the LWV 1s not confined to big
cities ¥
A committee should be set up to get the maximum coverage and maximum
advantage to the LWV,

Ques. Where they've tried some form of metropolitan coonerat*on. have they
used 1t as a clearinz house or have they tried to also uge it to
plan programs?

Ques. Would the person who d4id the clearing between the leagues, do the
contacting of the medla?

None of thies should be done hlirrledly. There 1ls no pattern,set up,
but kwx the natlonal board 1s trying to help solve the preblems which
are arising in increasing numbers in metropolitan areas. IfT a
contact has been good, we should continue this and try not to upset
the matterns.
THEVE I EMEV AOHENAXYX A metropolitan speaker's bureau might someday
be a posslbllity.
Mre. Horner clted an example of how county leagues in Maryland,
leagues in Virginla contiguous to Washington D,0. and the Washlngton
D.C. lesague are working ln this area for UN week, arranging pro=
grams on UN.
There are many problems related to 1nuer-r¢1a+1onah*pswithin a
metropolitan area and the impact of those problems on the'"cors" city
Mple. undertake & TV program on Const. Revision?
TV ie a different ﬁroh1 em here. Mrs., Horner said she eould not
catch the "over tones" as this was disussed at noon. She suggested
Mpls. read the report of the metropolitan study. made by
Mrs. Horner sald that each league particlipating in this study con-
tributed to».hr‘\'1 the fund necessary to have the research donse.

A voesih1e workshop on netw0p01itan problems in all areas might be
ned for Mre. Horner's wvisit next spring.
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ing out membership plans, try to fit the member's avallable time to what 1is
asked of her---the member who can give four pours time a month...the one who
can give 8....12, ete. Don't overwork your members.

= 3
-t

Read the yellow sheets at the end of "

How to Get and Keep Members,"

Memb-rgahlp and program.

‘dina reported preparing a questionnalre on various phases of LWV work and at
all Tall unit meetings a quiz will be given based on the questions. The
materigl includes a good discussion of non-partiednship, concensus etec. lrs.
Hormer suggested that this might be continued at monthly meetings for new
members., '

Deephaven wanted to know how to arrange program responsibilites when the mem=-
bershlip 1s too small to carry everything. This relates to how we plan what
we are going to 4o on program at our program planning meetings and will Dbe
covered later. '

Bemid jl wanted to know how to place membership so that a strong personality
will not dominate a unit. Mra. Horner---we'll have to meet this problem
more and more as women become more active politically. It is important to
keep units "balanced" in theixx political views of their members. Our

study of "Individual Liberties" has focused attention on this preblem.

Golden Valley suggested that to keep the interest of the members the program
chalrmen should stress the fact that it 1s important fo divide up the tople
underx discussion in order to avoid monotony in presentation and also in
order to bring more people into active participation.

There seemed to be good indication that a workshop in unit organization
problems would be of value.

Excelsior's question concerning members living outside the political subdi-
viglon in which the League 1s organized was touched on. Mre, Horner «...

the current agenda must be applied to the unit of government in which the

WV 18 organized. If you live in the same county, a County Council might

be set up. If there is only one League in a county and a county survey has
been made, the League mlight apply for permission to become a county Leagus.
Under certain circumstances, a township organization is possible and appll-
cation may be made to national. If your school distriect includes other units
of government, a temporary commlttee composed of other Leasue members from

the other areas of government could be set up to work on a specific problem.

We must remember that the purpose of the LWV is not to solve all governmental
problems! The purpose 1e to use the comminity problem as a tool to help the
member understand the problem; to make the LWV useful in a community; and to
develop citizen participation. We must remind ourselves that the loecal
League cannot handle all the problems, “e must limit ourselves and we must
think in these terms when we discuss local. We may always act as individuals
When we come to matters that interest us expecially, although as board members
our activitiy 1s understandably limited in certain respects.
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Afternoon discussion of program.

Gertaln generalizations before going into specific discussion: We have all
worked on a limited program on ever“ levql--koc&., state and national. Ve
mugt realli“e that the program is ted; that 1t 1s set up on 3 levels of
POVJPH“Eﬁt; that we have notWw set up 8 aeans of working on the county level.
i@ realize that we can Iinterest the new member more on the local level than
on the others. “e have as our program not only our agenda items but the
CR's. In our program planning weé include Voters Service, but try hard to
separate this from league program, as 1t must be non-partisan and is a
communlty service.

suggesting
In tedkimxxzknwt what the local board does after the program is adopted we
believes
The entire board needs to know the eriteria for a local program--Handbook,
PPe 9-17
In the by-laws you have definiie procedures to be fadlowed in adopting
program. it 1s a long procedure--the national board will be asking soon
for suggestions on nationsl program to be eonsidered at next May's convention

In conslidering local current agenda we u@t remember that when we adopt an
item 1t 1s acespted that this includesl. Getting the information 2. Builde
ing public opinion 3. Legislative actlon which hinges on membership educa-
tion and membership agreement.

Local leagu= boards aften 40 not have the clear direction the national board
gets from the membership and therefore is confused as to how to proceed,
Read lLocal Leader's handbook criteria on loecal program not later than Decem=
ber in preparation for local program to be adopted next year at mnnual meet-
3.'!1{{0

Excelgiori How does a local league work from a survey to a program of action
Mrs. lHormers there will be several sections of the survey which
wlll suggest certain weaknesses in the community set-up and these

By may be areas 1in which your League will like to work,

' Older Leagues might find that a periodic survey of thelr communi-
ties might help them similarly én program making,

St. Louls Park wondered what use can be made of the survey in addition to
help 1t might give on local program making. Suggestion was that
in planning the calendar mf "the local league should consider
ways of using the survey for membership education,

Horner: We will assume we have adopted a local current agendajthat
it was a good one.
Le We must have a local chalrman of current agenda on the local
board.
2« Wwe must deélde how many other chairmen are golng to be needed,
based upon the number of items.
&, On a one ltem agenda it 1a advlsable to have 1 chairman witl
a committee, Un 2 items you may work with one chairman
and a sub-chalrman
After you declde how many resource people you need
1: Baeh chairman will have a committee. The membership chalire-
man should help with personnel and be sure it is comtetwnt.
2. The board eh:u‘ﬁ look over the items and decide upon a
ive calendar; how much tralining should be given
items,
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Similaer letters sent to: g ™ C‘*‘“—ﬁ., .

Worthington, Jackson, Alexandria, Fer ‘ 5§
ack \1exa a, Fergus Falls, M ea &
North St. Paul, New Ulm, Wells, Bty R

September 6, 1955

Mrs, Sidney Buttz,
1101 Donglas
Alexandrie, Minn,

Dear Iucille,

Enclosed is the suggested press relesse for Mrs. Horner's visit in
Algxendria, Excuse the carbon copies, our mimeograph machine is not
quite ready to run since our recent move,

Oug Public Relations Chairmen has the following additionsl suggestions:

"To the material on Mrs, Horner, add the name of any other Lesgue
invited, the neme of the person presididg and of others who may
perticipate in the program, If there is any local entertaining
for Mrs, Horner, the newspeper may wish details,

Check with the paper to see whether s follow=up on the meeting
and some quotes from Mrs, Horner are désired for the next issue.
If so, be sure you know what time this information is due in the
newspaper office,

Two statewide conferences will be conducted by Mrs., Horner at the Minnespolig
TWCA on September 13 (membership end program) and on September 27

(public relations and finance), Check whether any of your local

members are planning to attend and give their names to the paper,”

Look forward to seeing you next week.

Sincerely,

Mrs, Harold %ilson
Secretary
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UNIVERSITY OF MINNESOTA
I5th and Washington Avenue S.E. Minneapolis |4, Minnesota
Federal 8-879!

Hational Isague Werker to Held Conference

Mrs. Errol 0. Horner of Cennecticut, national orgenization secretary ef the
Isague of Women Voters, will conduct & cenference for league workers here on
at at o

(date) (time) {place)
Her visit teo this commumity is pert of a three-week tour of the state during which

the Minnesota league becomes the first in the country to shore with the national
Ieague for short periods the expenses and services of a trained staff member,
Better preparation for Ieagne duties is expected as the result of the experiment,
which Michigan and Indiena will put into effect next,

Two more visits to Minnesota are planned by Mrs, Horner, who wi}]l return fer
five weeks next spring and for eight weeks later in the year,

Before accepting her league position in 1946, Mrs. Herner was with the War
Finance Division ef the U,S,Treasury, She is knewn as the directer of & Carrie
Chapmen Catt Memerial Fund study on how to increase city dwellers' participation in
government. She was fermdely on the state beoard of the Massachusetts Ieague,

#
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League of Women Yoters of the U.S.




Leazue of Tomen Voters of Minnesota
84 South 10 St., Room 406
Minnespolis 3, Minn,

Af ter Sept, 1,

nevw sddress will be:

University of Minnesotr

15 & llashington fve
Minneapolis 14,

To:
From:

Mirst
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of 2ll, let us sey

QW
Vgl

ll’ll’l sote

end Stete Organize
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and hrs. 0, H3

Mzust 19, 1955

Anderson, State Orgenizetion Choirmen

ur Stete Organizetion Committee,

and are grateful thet you ere willing to do this importent work for the League in

Minnesote,

Je are counting on you for e big job,

vvell done,

We heve mode the assignments of the Leagues you ere to visit, and hope that you are

able to

As you remember,
it wes thought of nartly as help for locel Lezgues, end equally importent,
S0 do plen on spending 2ll day
YdCr,

eccept then,
Lee<ue office on Mondey, August 22nd,

at 10 A
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in the State
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when we mede our »lens for Mrs, Horner's visit here in Sentember,

nization Committee membe
4 P,Y,) September 13 and 27th with irs, Horner

invaluable help,
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LEAGUE OF WOMEN VOTERS OF MINNESOTA
84 SOUTH TENTH STREET, ROOM 406
MINNEAPOLIS 3, MINNESOTA
Atlantic 094|

August 15, 1955

President, League of Women Voters of
From: Mrs. John Grindlay and Mrs, O, H., Anderson, Organization Chairmen

The cool breezes of the past week have inspired your Organization Chairmen to
think again of how best the state League can serve you, the local Leasues. Past
experience has borne out our sincere conviction that having a visitor who can
listen with sympathy and appreciation to your problems and achievements and
bring you the experiences, trials and triumphs of other Leazues like your own

is one of the most helpful services we can offer you.

The members of your state Board and Organization Committee are League members
who have had varied and extensive training and who are anxious to be of real
help to you, our local Leagues who are the very heart of our organization, If
we know any technique which has been helpful to a League, we want to pass it on
to you; if you have done an outstanding job in some field of Learue work, we
want to know about it and pass that good idea on to some other Leagzue. Your
failures are ours, just as your triumphs are applauded by us all.

The visitor whom we have asked to visit your League is

. oShe would like to have
you arrange for her meetins with the members of your Board at an early date; she
will contact you as to the details,

To further help us all in doing a better Leazue job this year, we are to enjoy
the expert help of Mrs. Errol Horner, national staff member, vho will work with
our Leagues during September and March. On September 13 and 27, she will conduct
all-day workshops for Board members. The schedule will be:

September 13 -~ 10 - 12:30 Membership Minneapolis f.CA, 12th ¢ Nicollet
1:30 - 4:00 Progrem Y Teen Room

September 27 - 10 -~ 12:30 Finance Minneanolis YWCA, 12th & Nicollet
1:30 - 4:00 .Public . Solarium
Relations

Je hope that your Board members holding the portfolios covered by these meetings
will make a special effort to attend.

Leagues having special visits with Mrs. Horner will hear directly from us,




LEAGUE OF WOMEN VOTERS OF MINNESOTA
84 SOUTH TENTH STREET, ROOM 405
MINNEAPOLIS 3, MINNESOTA
Atlantic 0941

August 15, 1955

To: President, League of iWomen Voters of Hew, Frasue
From: Mrs. John Grindlay and Mrs., O, H. Anderson, Organization Chairmen

The cool breezes of the past week have inspired your Organization Chairmen to
think again of how best the state League can serve you, the local Leaguves. Fast
experience has borne out our sincere conviction that having a visitor who can
listen with sympathy and appreciation to your problems and achievements and
bring you the experiences, trials and triumphs of other Leagues like your own

is one of the most helpful services we can offer you.

The members of your state Board and Organization Committee are League members
who have had varied and extensive training and who are anxious to be of real
help to you, our local Leagues who are the very heart of our organization. If
we know any technique which has been helpful to a League, we want to pass it on
to you; if you have done an outstanding job in some field of Leacue work, we
want to know about it and pass that good idea on to some other League. Your
failures are ours, just as your triumphs are applauded by us all.

The visitor whom we have asked to visit your League is Mras—F—6—ill]

. She would like to have
you arrange for her meetins with the members of your Board at an early date; she
will contact you as to the details,

To further help us all in doing a better League job this year, we are to enjoy
the expert help of Mrs. Errol Horner, national staff member, who will work with
our Leagues during September and March. On September 13 and 27, she will conduct
all-day workshops for Board members. The schedule will be:

September 13 - 10 - 12:30 Membership Minneapolis I+#CA, 12th & Nicollet
1:30 - 4:00 Progrem Y Teen Room

September 27 - 10 - 12:30 Finance Minneanolis YWCA, 12th & Nicollet
1:30 - 4:00 . Public - Solarium
Relations

Je hope that your Board members holding the portfolios covered by these meetings
will make a special effort to attend.

Leagues having special sisits with Mrs. Horner will hear directly from us.




Lezzve of omen Voters of Minnesota

84 South 10 St., Room 406

Minneepolis 3, Minn,

M ter Sept, 1, new address will be:

University of liinnesote

15 & ‘lashington /ve, S.H,

Minneapolis 14, Minnesote Auzust 15, 1955

To: Stete Board and Stete Organization Committee
From: lrs, John Grindley, end Mrs, O, H] Anderson, State Orgenizetion Chairmen

First of 211, let us scy thet we ere very proud of our Stete Organizetion Committee,
snd are greteful thet you ere willing to do this importint work for the League in
ilinnesote, 'Je are counting on you for e big job, well done,

We heve mode the assignments of the Leagues you ere to visit, and hope that you are
able to sccept them., If you wish to meke chenges, we will be meeting in the Stete
Leczue office on Mondsy, August 22nd, at 10 AM, You could call us then, A%, 0941,

As you remember, when we mede our plens for Mrs, Horner's visit here in September,
it wes thousht of nartly as help for locel Lesgues, end equelly importent, pertly as
hel) to Orgenization Committee members, So do plen on spending &ll day (10 4,1, to

L P,M,) Sentember 13 and 27th with Mrs, Horner at the YWCA, She will give us all
invaluable help,

1ist of Locel Leagne #residants, so thet you ney write to the
Le: :me to yhich you ore cgssizned, end ask to visit their boerd at a
- in the Fi11,
ASSIGHMENTS OF VISITO!S TO LOCAL IEAGUES

LOCAL IFAGUE _[HO VISITS? LOCAL ILW!GUE  WHO VISITS?

A,Lakeland Anderson Minneenolis
Mexendrie Sazenski & Horner,9/19 Moorhead Buttz,Simonson,Horner,9/22
Inoke J.Klein Mound Hill 23.
£Hills Rober tson New Prague dilliens
fustin DuShene & Horner,9/29 New Richlend Rollwagen,Engstrom,Grindlay
B,.lake R.Klein ey Ulnm Rollwegen,Engstrom,McDonald
Bemidji Young No,St,Paul Rober tson,Horner,9/28
Zirchwood Grindley Olivia Schroeder
Blooningzton Honphries Owe tonna DuShene
Brainerd Sazenski & Horner,9 26 Park Repids  R.Klein
Buffelo Rober tson Red Ting Grossmen
gss Lolke Young Richfield Selisbury
C.Pines J.(lein Rochester Young
C,Heights Duncen Roseville Chesley
Deenhaven Jallinder St, Cloud Buzzell
Duluth Neumeier,Hibbing Pres, St.Louis Park Wellinder
Sdine Duncen, Selisbury St. Psul
Txcelsior Humphries 50,5%t,Panl Duncen
P.Heights McDonsald Trecy Assizned leter
F,Falls Jilliens & Hormer,9/20 & 21 ‘aseca Rollwegen,Zngstron,Grindlay
GoVelley tcDoneld Jeyzata Grossmen
Grznite Falls Assigned leter Tells Hill & Horner,9/30
Hibbinz von Glahn,Duluth Pres, White B,leke Guthrie
Hopkins Anderson Jhite B,Twp. Schroeder
Hutchinson Schroeder Tor thington Sazenski & Horner,9/16
Jackson Horner,9/16 at JJorthington 1illmer Guthrie,Hiller ,Horner,9/14 J5
Kesson Assizned later
liehtomedi Youn:




LEAGUE OF WOMEN VOTERS OF MINNESOTA

84 SOUTH TENTH STREET, ROOM 406
MINNEAPOLIS 3, MINNESOTA
Atlantic 0941

Auvgust 15, 1955

To: President, League of Women Voters of
From: Mrs. John Grindlay and Mrs. O, H. Anderson, Organization Chairmen

The cool breezeg of the past week have ingpired your Organization Chairmen to
think again of how best the state League can serve you, the local Leaszues. Past
experience hag borne out our sincere conviction that having a visitor who can
listen with sympathy and appreciation to your problems and achievements and
bring you the experiences, trials and triumphs of other Leagues like your own

is one of the most helpful services we can offer you.

The members of your state Board and Organization Committee are League members
who have had varied and extensive training and who are anxious to be of real
help to you, our local Leagues who are the very heart of our organization., If
we know any technique whiech hag been helpful to a League, we want to pass it on
to you; if you have done an outstanding job in some field of Leasue work, we
want to know about it and pass that good idea on to some other Leagzue. Your
failures are ours, just as your triumphs are applauded by us all.

The visitor whom we have asked to visit your League is

. oShe would like to have
you arrange for her meeting with the members of your Roard at an early date; she
will contact you as to the details.

To further help us all in doing a better League job this year, we are to enjoy
the expert help of Mrs. Errol Horner, national staff member, who will work: with
our Leagues during September and March. On September 13 and 27, she will conduct
all-day workshops for Board members. The schedule will be:

September 13 = 10 - 12:30 Membership Minneapolis f:.CaA, 12tk & Nicollet
1:30 = 4:00 Progran Y Teen Room

September 27 - 10 - 12:30 Finance Minneapolis YWCA, 12th & Nicollet
1:30 - L4:00 Public . Solarium
Relations

ie hope that your Board members holding the portfolios covered by these meetings
will make a special effort to attend.

Leagsues having special visits with Mrs. Horner will hear directly from us.
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LEAGUE OF WOMEN VOTERS

1026 177H STREET, N. W. SRZ WASHINGTON 6, D. C.

NR&JOHNCiﬁiwmt July 7, 1955

Mrs. E,H, Newstrom
League of Women Voters
of Minnesota
8l South 10th Street - Room )06
Minneapolis 3, Minnesota

Dear Mrs., Newstrom:

I was so glad to receive your letter of June 30 with a copy of
the Minnesota Voter enclosed. I have not received a copy of the notes
you took at the organization meeting, but when you have time, if you
have an extra copy I would like it.

Glad you have a Finance Chairman, and hope you will soon have
a secretary. It is a pity you have to move the state office, for you
were so well fixed on 10th street - and it was a convenient location,
I have known about the "State Organization Service™ at the university,
but have never seen it, just heard about it from Barbara. I imagine it
will be much more economical,.

The long explanation, with maps, of the Deephaven League question
is a great help. We will have to do some serious thinking on such problems
in the falls, In the meantime I will ask Mrs. Lurie to study this report.
Mrs, Lurie, Mrs. Lee and I are planning a meeting here in Chaplin later
this month,

Thank you for putting me on the circular mailing list, I hope
Grace Wilson has a good vacation and you can be sure I am enjoying mine,

I was so glad to hear of Dr, Hargraves improvement. I hope Mrs,
Hargraves will be able to relax a bit, now that he is better.

My kindest regards to alle
Sincerely,

G e

Mrs. Errol O. Horner
Urganization Field Secretary




LEAGUE OF WOMEN VOTERS e

OF THE UNITED STATES ¢#”Aﬁb&}
1096 17TH STREET, N. W. 7] WASHINGTON 6, D. c M

MES. JOHN G.LEE June 30, 1955 6%A}“éﬁiﬂx,¢/fu L

Mrse Basil Young

President, League of Women Voters
of Minnesota

8l South 10th Street, Room 406

Minneapolis 2, Minnesota

Dear Mrs, Young; lMirs. Grindley and Mrs, Anderson:

I was so pleased to receive the details that had been worked
out by the Board re possible reorganization experiments that might
be advantageous to the League of Women Voters of Minnesota, As I
said when we discussed this in Minnesota in May, the city-county
experiment would surely take the approval of Mrs, Lee and Mrs. Lurie,
and possibly the whole national Board,

It seemed necessary to present for their consideration more
details as to why we thought it reasonable and desirable to ask for
this special permission. The attached sheets give more detail, and
I hope represent our thinking when we discussed thise.

Mrs. Lee suggests that, if possible it would be helpful if she
and Mrs, Lurie could come to Chaplin, Connecticut to discuss these
matters, and other things that are pending. I am trying to arrange
such a meeting as soon as possible. I am driving up there tomorrow -
and as I said in my last letter, my address for July and August is
Jjust Chaplin, Connecticute

Mrs, Anderson, I think your summary of our tentative plans was
excellent, And I am so glad it arrived the day before I was to leave
and at a time when Mrs. Lee was here so I did talk to her directly on
the subject, but not in great detail,

I will keep you in touch with developments.
Sincerely,
,l/} ,-! . Ay
}4{(‘,;" /\ . l/?é‘ }/}L—L-’L,

Mrs. Errol O, Horner
Organization Field Secretary

RRHzeclm
Enc.













June 30, 1955

Mres., Vrrol Horner
Chaplin
Connecticut

Deayr lMrs. Horners

I am enclosing a letter we recelved from Mrs. Nicholas Duff, president of
our Deephaven Lesgue, regerding problems of organization in the Minnetonks
area,

Grace Wilson is on vapation now which means that letters get answered only
half az gquiclkly, and thue the slow reply.

We have put yowr name on the mailing list of "elircular maill", dut a&s yet
nothing has been eircularized, The state Board is working novw on a atate
Outlook for Yorlk which can be used with the Netional Board renort. I'm
afraid, though that ours will not be so short as that, We are planning
that this will be mailed the end of next week, and you will receive &
CoDY.

We do not, as yet, have a secretary on the state Board bubt happily we do
have a Finance Chairman. Unhappily Mre. Popp has not yet sent ugthe
minutes of the meeting which you conducted with the Foard. I believe
Mrs. Wilson has sent you the notes I took of the meeting with the State
Organization Committee,

Soon after you left we received & erushing fineneial blow - a raise in
rent of 520 per month. The Board was wnwilling te pay thie additional
amoont if it wns possible to avoid 1%, =0 other vliaces have been investi-
gated, Present plans are for a move to the University as part of what

is called the State Organization Service. DIBarbara Stuhler is assistant
director of this service which consists of office space, personnel and
machines cooperatively used by many organizations., The University is
now considering the Board's request to become a member.

I hope thet you have & pleasant and restful vacetion in Connecticut. 1
did gee Dr, lHorgraves last night and he looked very tanned and well., HMNrs,
Hargraves, I thought, did look tired. Dr. Hargraves said he was giving
up his woric with Izaalk walton League and such cutting down of his setivi-
ties will make 1t much easier for her.

Once more - have & restful vacation. How lucky we are to have you in
Minnesota immedately after.

Sincerely,

Mrs., E, H, Newstrom
cet Mrs. Young Executive Secretary




LEAGUE OF WOMEN VOTERS

OF THE UNITED STATES
1026 177H STREET, N. W. N WASHINGTON 6, D. C.
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Mo gL June 20, 1955

Mrs, Harold Wilson
8l = S. 10th Street
Minneapolis, Minnesota

Dear Mrs, Wilson:

I am back in Washington and feeling very comfortable about the plans
for "Shared Field Work" in Minnesota, Michigan and Indiana., The week in
each state was most helpfuls I was especially pleased with the planning
for the week in Minnesota and the amount accomplished.

You asked me to send you a copy of the "Unit Report" form I suggested
at one of the meetings. I do not find a copy here, but the idea was as
follows:

le A report was filled in at the end of every unit meeting and
sent to the unit chairman on the board. The discussion leader and
unit chairmen should cooperate in filling in the report.

2 The unit chairman (board) takes the report and cuts into sections,
distributing each section to the board member concerned.

3¢ The report included =

A. An attendance record of members and non-members, with the
address and telephone number of non-members.

This section went to the board membership chairman, Each none
member was followed up and encouraged to join the League. In this
way it was possible to have a good record of member participation,

Be The second section listed the name of the discussion leader
and resource chairman for discussion just concluded, and the names
of discussion leader and resource chairman to attend the next brief-
ing session,

This section went to the board members responsible for conducting
the next briefing meeting,

Co The third section gave a summary of the discussion just
completed - areas of agreement - a strong minority opinion - no
agreements, etce

This section went to the board resource chairman of the subject
discussed, giving her a good idea of progress on her subject,




o
£ 2
¥

#
V2

Mrs. Wilson June 20, 1955

D. The fourth section gave the time and place of the next
unit meeting and was given to the Bulletin Editor to be included
in the ecalendar,

E. The fifth and last section was general comments on adequacy
of briefing meetings, and materials made available, and recommenda=
tions the unit wished to make to the board.

This section was retained by the board unit chairman and was
summarized for her report to the board and her committee.

This procedure really keeps the board in close touch with what
is going on in their units,

If you have board minutes or reports on the workshops which we held in
May I would be glad to have copies. Though I will be in Chaplin, Connecticut for
July and August I want to keep in as close touch as possible with progress in
Minnesota,

Have you a state finance chairman? Who succeeded the secretary who had
to resign? I've been watching mails closely for news,

Sincerely,

o ! ) /
‘l‘ 284 A / ‘/}{ub{_) 45

Mrs., Errol O, Hormer
Organization Field Secretary
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LEAGUE OF WOMEN VOTERS

OF THE UNITED STATES
1026 177H STREET, N. W. \“ 2 WASHINGTON ¢, D. C.

MRS. JOHN G. LEE
President June 21&, 1955

Mrs, Basil Young

President, League of Women Voters
of Minnesota

8L South 10th Street, Room 406

Minneapolis, Minnesota

Dear Mrs. Young:

I have been watching the incoming mail for possible reports,
board minutes or any other material that might have come into the national
office since I left Minneapolis. I am sure you are so busy "doing things"
that you haven't had time to talk about what you are doing.

Since bulletins, board minutes etc., circulate around the
national office I wonder if I could be on a direct mailing list from the
Minnesota League office, It would help me in keeping a complete file,
also enable me to get information more quickly than through regular office
channels,

As I have reviewed the activities of the week in Minneapolis
I have felt very comfortable about our tentative plans for our *Shared
Field Work™ in Minnesota. The planning for our week in May was excellent
and I am still agog over the excellent attendance at the local presidents
conference (on a very rainy day) and also at the organization training
meeting. It surely indicated real interest on the part of League leaders
in Minnesotae.

I will be anxious to learn how the state organization committee
shapes up = how many non-board members agreed to serve, and how the organ-
ization responsibilities have been delegated. The Progress Conferences
are to be conducted for state boards only, with the board responsible for
the "fan out™ to local Leagues, We may want to make plans for some of the
®fan out" service to the local Leagues during my second Minnesota visit,
after your regional conference now planned for October L and 5 in Minneapolis.

Since I will miss the September National Board Meeting
and the initial pilot conference I am planning to attend the conference in
Indianapolis, scheduled during my first fall visit to Indiana., Though all
conferences will differ a little, with each state raising problems of par-
ticular importance to them, I will be able to have a general background which
will help in all three states.

I am planning to leave for my vacation on July lst and can be
reached at Chaplin, Conmnecticut during July and Auguste I do want to keep
in very close touch with all that you are doing, so I will appreciate,




Mrs, Young June 2), '55 Page 2

even on vacation, having mail and League material from Minnesota forwarded
to me there.

I enjoyed my week with you so much and am keenly anticipating
my two months with you this League year,

With best wishes,

Mrs, Errol O, Horner
Organization Field Secretary
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Juno 20, 1955

s Ives Irrol Horner
FRCM: Iee Usl o."m
FPs Froposed plans for shared ctaff work in Sgptenber

From our conf'eroncos in Moy, three phosee of crgandoation amergeds thay weres
l.To start cne new leaguo
2. To wrk to strengthen potantially strong leagues
3¢ To argoniso--as an epearinent, and if approved Ly the Mationel Doard--a cify-county
loogue in a carefully selected agricultural countyy

Ag a reoult of conforences and full dlscussion ly the ldnnegota State Doerd at fte nooting of
June 16, thece tentative plons were sob wp 3
1, For ow new 1@6{:11@, ve have chosen the city of 1’:!1.1::@-—populatﬁ.on 0000w
county of landiyohi--population 20000-- about 150 miles west and north of Twin
Citico—- for theve rousonss
e peod agricultural caramity
be no other league in county
Ce geod fron state legislative standpoint
de d8 one of the loyger towma not having a lpeyve
o+ i8 in a now direction, away fircm the canter of populoticn, ie o dtart
cn what wo hope will be a north and veetward expansion of the league
£ location is accessible encugh both for pre-crpanisation and stondy
servicing neoded tyy & provisional league
ge if city-county aparinent is allowed, and is & success, this leoguo would
be an ideal loeation for another leogue in that pattern

2, Uealk: leogues which would ceam tc have the groatest potantial if strengthenod ovos

8, Austin--o league of 141 menberp in & city of 22000--2 towm yich in overy
sense of tho wed--g loogue which hos not made ite propar and offective
place in the life of the city, and vhich hae lcm groving more lox; & now
prosident offers scte hope of fmprovenent, and i eoger for the mw
we think a visit fram you wuld offer

Fergrs Falls--31 nembers in o elty of 12000--onother ingtonce of o leogue
vhich has not boen roprescntative of ite coorunity nor has it bom
effective thoare-- also deedres holp

Yoorhoed Just recognised ao provisional 1y tho !Mdmnesoto Ctote Doepd

aftor aluoet a year in the crgonizing stages--thelr potential in a college
city of 19000 appears to bo pront—-this trip cculd be eagily combdned geog
rephically with Fergus Fallgee

other LR'J’L- loogues whioh night be included are Yells, Columbda Neighte,
Herth 5% FPaul and Uhite Door Lalke, The last three have geod populotionp,
s vory emall mmum*u{z..;m no motber what membership techniquoe hove boen
used;Velle 4s o cpeeial cose of & smnll loague's oteuggle to come up to
nindiam r.utanlzu*ﬂa.

3s Ao wo dlecussed tho pocelble city-comnty axperinent, those criteria for chocoing
the county seanod %0 be inportont:
ae it ohall bo an ogricultural county
be there schall be oenly one league in the county now, and 4% ohall be emnll
e that cme lengue shall bo Jecated in thoe county ceat




Meoo to ive, liooney pofe 2

12 these critaria are valid, we have twe choiceo to offer.Thay ore:

ok

1 Stocle Lcm‘:’g- ~population 23000--G0 nmiles south of Twin
Citics—county ceat 1o Guatonnn, populaticn 10,000,

hag leaguo of 30 menberse

ricght Comty--populaticn 2790050 niles woao of 14
county ocoat ip Muffalo uhere we have weak league of 22
mesbereg ueual dadyy ond grain formdng vith vegetalle
connery 0l80e

12 the toun having o looague a..‘mdy nead not be the county seat, bub
the onlt lecgue in tho counmty; we bove two c‘t.a.‘m m.ﬁﬂ.kou....,mna

ioleod Countye gnu."'-' on 22000~-typleal farn county--oco nly
seat at Glencoe leogue) wa have good, tut cmell loogue i
Iutehinoon.

p— _________,__‘23-—

2, lyon County—-22000 populaticn=-prich corn and dalyy f0rmpe-—

150 u:!_mc scuthwest of | ;_:\15. ~gonnty coau io oc&x__l:—n
ve have sholl and wealk league in Tracy§ 24 nenbers in
town of 3000 ).

e have ono other cuggesticn which dees not £it into odther of U
above pattame tut vhich would palke @ fine location for an %n\w&mm

of this kind,

1. Wapecs Countpe-pepulation 34000-- 70 miles cclith of Iplse
county ceat Hmseos where we have loague 6 30 mamboros

the oletocle hare ia the exictence of ancthar very wonlk loog
in tho county, New Richland, 17 neubers in toum of 900,

v reco are o firet thought and will neod further obudy, Do you have ang ouggesticns on tho tasie
of thoee ideos ?

Graceg Luel]ra-has the first copy of hhis letter so if there are no corrections or additions
she 1-!12!_1 send it on to Mrs, Horner; I will be gone till Jume 30--no address, no telephone
no radio no league, , I shall pro'mbly be bored to death.

3

D.A,
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E. 2,

MEMO a2s result of conference between Mrs, Horner, Young, Duncen, Wilson, Eewstromzféf /
RE: Shared Staff Time in Minnesota _Ef?“*tﬂﬁi
DATE May 27, 1955

Suggestion is thaet we do 3 jobs in fall, aside from workshops and demonstrations:

1. Start one new League, cold, in new community.
Should this be Faribault? Should be carefully considered, Someone should study
all possibilities, reading newspapers, asking Municipal League, and any other sources
of information, to get best possible place to expand. Maybe Winong should be con-—
sidered. During summer someone should get all information possible, $o that in fall
Mrs. Horner, plus either DA or BG and 1 orgenization person besides can go into the
community and start meking commnity enalysis, and search for leaders.,

Work to strengthen present potentially strong League.,

Fergus Falls? Semms to be one most in need, although Austin is close second.
Preliminery work in summer? No mention made today, but weren't they promised
some such help during summer?

Fxperiment in sterting new type League, using a present League in agricultural
gommunity, and extedding its League bounderies to include county. Care must be
taken to select right League, (Community in egricultural area, in county where it
is county seat, where there are no other towns in county big enough to support
League).

Suggested Calendar for Sepfember:

9/12 Office 9/19 fustin 9/26 1 other League
9/18 Program,incl, 9/20 Austin 9/274Public Rgdations
Nati,St.Local 9/21&City- P£2E Workshop in AN,

in AM, &nd 9/22 'County Finance Workshop

Membership new type in P, M,

in P, M, Work- League¥® 9/28 Fergus Falls

shops 9/23 1 other 9/29 Fergus Falls
9/14 Owetonna,demon— League, 9/30 Office

stration #This must
9/15 Faribault wait on a
9/16 Faribault green light

from national

One of the suggested changes, you note, that there are 2 workshops instead of 3, and
that e ach workshop has t wo parts. Mprs, H, felt that a group might ceme in from a
Leagne, more possibly than just 1 chairmen, and that half a day on a subject was
enough. So, we arranged it this waey, leaving the middle week for her to be out state.

Mrs. Young felt these plans should be worked out inmore detail, by DA and BG and perhaps
few others from Org, Com. and presented for board approval to June 16 Board meeting.




Ecky
From B, Grindlay

D
by 4 Dear Ethyl,
Thenks Bor your note of 4th which I em ashemed to answer thus:

Sat. now, I gseem to have a knack for planning my private life with the maximm amount of
conflict with MIWV and this trend starting with Horner week continueswell on thru June 16.
I simply can't be at Boerd let alone e preliminery meeting at 9 on night before for we
are just between time here and family doing the perks (Yellowstione,Glacier,etc,), and I
can't incorporate even half a day of Minneepolis without a privete placs, However, I have
been thinking e=ch dey (as I got yet another letter from Grace) about the plans and hope
iting them to you, Grace and Yorothy as the ideas occur will be an inadequate substitute
or my presence,

First suggestions for 3 40’03 for £a1l Horner seem sound, _l.. The nev league, cold,
new commmity, I can't guess what info, mmicipsl League Can suppdy, but certainly
rom this list of over 10,000 (or even 5,000) it willb e narrowed down with only
thet to go by I would put the choice this way: 1., faribenlt, 2,Albert Lea, 3,"illmer
wonld inclyde Robbinsdale or W,St.Paul if either were in @bdition not instead of,

feel the climete in Winona does not justify the effort despite lerge population, tho

trs, Horner might find going better, Seisy Marshall and I made 1little progress after total
- § almost all dey visits. ( 4me, 2 Betsy), Ideally Albert Lea would logically be

erviced by Aastin after its strangthening the perhaps nesrness is psychologlcally unwise .

T dunno if the 2 towns have any competitive spirit. I would include Virginia or Cloquet

if Hibdbinz or Duluth could supply 2 orgenization committee members and if that were the

ase, I think Mrs, Horner should spend last two deys of September there and go to Michigan,

aving dollers for both states, ¢ (Has Mrs., Roemer enswered or has Mrs, leumeier found

gomeone? What ebout Mrs, Gilmore, Hibbing, et conventien, tall,thin face, glasses?)

U 2, Fergus or /matin - seems the most logicel il choicef and I don't see how we cen
eliminete either, I have just sent letters to Grace for both presidents and I em sure we
e committed to both for eerly fall and if possible some sumer help. Hut that cen be
/%'1 assignment for 2 committee members and we should have 10 more gels left = like the
0 1ittle Indians, and I hope by September we s 111 have 12 on CGrace's list of June 8th

page 2 Who Is Wealk, I wonld like a.%l tﬁgt the following to have specific help not necess-

arily Horner there vut AA#/76XX% more then 1 routine orgenization visit — could
we say 3 visits, Battle leke, Kmsson (unless its #3 county stuff) New Richland, Tracy,

becanse if they die OK, if not mebbe we'll get to them pext yesar,

j}s foain some research will throw 1light which would alter the choice, without 11,
1) Willmer, pop. in city and county greater,

Fairmount

Wabasha = £rom slight knowledge of the ares I would not pick «,,river tovms have
a living in past atmosphere,

Caledonisa - Sen, Whoosis too tongh on us -

Jackson - far away and locel League improving or is 3adtter a reason to do it?

The sugzested ¢ slendar for September looks OK, and the 2 days for Faribsult could be

for whatever we choose for #1. The only thing would be if she went north, then 28 end 29
Fergus could be 27-28 Fergus, and 29«30 Hibbing or Puluth and push wp workshop to 26
instead of 1 other, I thought national was having finence and we could skip that, but if
its a rezional thing perhaps now the same,

I ymote your May 27 meeting says in .Ié‘.. Horner and DA and BG and 1 Org. Com, member go in
commmnity end stert meking enaelysis, Why not choose these also on the besis of geogrephic
nesrness end if we stert 2 new Leagues one #1 and & #2 (new type) Lesgue - let BG take

and Di the other and perhaps they conld be accessible for that preliminary work

those monthly winter Board meetings, By accessible, not over 50 miles eway,




I don't know what more we ce q plen now except I conld teke someone from Hochester for
my new Leegue, and Dorothy f£from cities for hers af ter tey got provisional, that other
person could carry on from there,

I have

de

no travel plens from July 15 till Thenksgiving, so ; il you again,

T

@

hter who needs some work in meth summer school,

2o down here %o my fanily's summer home every year, a ern uri D {'-ﬂrl
g dan

at this time, which weather wise is lousy., But we 10?8 to be hnrb.

iers in ny 37 yeers and vas »37“;1 baptized in Nashoteh chmurch,
.-,.dI'J_j.' .

gend forwerding sddress to Grace for/July, Best, Setty.

3 sumnm

I'nl

Again this coming year, it would be well to have all State Board members meke a
‘m g locel f,c:""‘l'i. After v make assignments to the orgro,nimtiou committee for those
1 Lesgues needing their sttention, we can parcel out what's left %o Board members,
discussing orga iization et June 16th meeting, 1'd appreciate your !”'“*'*mlim“ thet

or Octal ber we will expect esch of them to visit a ILeague which we will give

try to have it both :;eo :v"a?-*it‘» r handy and one which might profit by their

calar portfolio. This wonld epply especizlly to those who didn't atfend Horner ore
ation commitise meeting,

let week in August would be best from our Orgenization Com, work standpoint,
Gl we haven't enougl ‘_--;_, mation now to lknow vnch towns are best for




Memo to Mrs, Young, Dunégﬁ, Anderson, Grindlay June 8, 1955

From G, Wilson

Enclosed &s a sheet packed full of information that may be helpful in meking our
plans,
Mrs., Horner suggested 3 jobs for fall:
1, Start 1 new League, cold in a community, So I listed all towns over 10,000
and over 5000, with no Leagues as yot in our state, If (L) appears by neme,
we do have amt‘:er Lesgue in that Levidlati?e district, otherwise not,

The population is to risht ofif the name, the number of miles from twin cities
is to the left of name, or hes mi, after the number, Sub means suburben

Work to StI‘u"iPth""T] p**entiall_}' strong, but presently weak Lee,
S0 I listed r "Who is weak?" Maybe your iist might
I also listed populatlrln, ]JI‘E’-E?:?‘ITZ membership, and before ths
numbar of miles from twin cities,

Then to the righty I noted if the Lesgne wes a county s eat, and the pop,
of the county, in case we try our new experiment with present lesgue,

Experiment starting new type — village or city and county Leecgue combined,

S0 I listed Towns that were commty seats, and were in counties where no town
was considered big enough for a league, There are exceptions, I see, on the
list - Alexandria, Wilimer, Fairmont, perheps others, unless we raise the
population figure 119 from 5000.

The town population is listed below the town, the CS means County Seat in
such and such & county, the county population nsxt, snd the last mumber meens
ma, of wiles from twin cities,

There are other things that should be considered, I am sure, in making owr choicd,
From our files, the ,'!f;{fﬁ{;é,é to s in which there has been some sign of interest for a
ague are!
Defroit Lekes - D, Hiller says there is interest (her home town)
Morris - A lexandria girls had informstion from newspaper editor, interest
Robbinsdale~individusls in file, some G,Valley members, some phone @lls
Faribault-l former Rochetser girl there,Rosaune and Weiman spent lr,dayﬁ,nozpl;.
W,5%,Paul~1l unit slightly interested, COlluldeIf’d it this yemr,thot they'd wait
Alvert Lee~l contact,195
l‘riﬁleJ-(B’?E}r’pOD.;Anom county, 2 good nemes
Brooklyn Center - 4200pop.-1 {,ood neme
Crystal-2 prospects
I expect it would be helpful to ask Municipal lLeague if they have any advice on which
towns wovld be most receptive, Also, the Public Library would have clippings on these

towns,

B,Grindlay is out of town, but would you have time Dorothy to do this? Or shall we

8o together? Or do you want me te do it? What other soufces of information are there?
Coops? School people? Wonder if it will tske quite & bit of time, can we get it done
before June 16th?
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A, Reorganize willing,

Who 1s weak? Over 5000,*%

weak lLeasgudl

HORWER'S

(Distance fron

i111ing?

WORK WITH IEAGUES

twin cities - __mi,)

County Seats?

141
15
40
22
16
19
29
51
51
16
28
15
17
2]
28
28
30
12
24
25
20
?8

Mstin
EBgtle Iale
Brainerd
Buffalo
Cass Jake
C.Pines
C.Helghts
Lxcelsior
'i‘".rﬁlls
Ensson
Moerheed,
H,Pragoe
i, Bichiida
H,Ulm
NeSt, Paul
livia
Owatonna
P, Ba D1
Trecy
Viells
| }J.L: ke J OH“S
'-s{)l t'u' ’t.fm '7:,?.0{}"

B AL L b S

25,»’0*
714
12,637
1 91&
7: YO
? ﬂOO
.1
1) 9UO"’
12 ,917%
l,jﬁB
19,500%
1,915
208

(-»r-{
S8

J,CKKT
2,012
10,191%
3,027
3 020

423

'\‘M‘

:“ﬂ

UTH R

LITY COUNTY IEAGUE IDEAS e Bt

o Lt S L et 2000

T 58

SIBILITIES

(where we have no lLeague
Iprdy, “abasha, (2469),05 inlebas

Vaseca (4927),08 in ¥,Co,, 12000

rohde

z,wum

‘owns over 10,000 with no Leaguaéaye

Abert lesf 13000
Faribanlt 16000
ﬁan?nto 18000
LKobbinsdzle 12000
Virginia 12000
Willmer 000
{inona 25000

I Towns

30001,
J0mi,
70mi,
=Sub
180mi.
100mi.,
100mi,

aver 5,000 with no Leagues a5 ¥

140 Cloa met ?(00 Hastings
260 Cr cksfrm 7400
Sub Crystal 5700
200 Detroit Lis 5700
250E.Gr Forks 5000
220 11 5400
170 Evelé&hh 5800

220 Fairmont 8000

260 Gr.Repilds 6000

Marghall
Hontevideo
H'field
EI.F'L'anI{P’f.o
Pipestone
S5t.Peter
atillu ter
L‘.{n‘F' R.F

et e

We5t, Paul

.(tll“s "‘3 ..Jﬁry ?I'!F" L [ N L L

Teue

; -1-'.0:

6000 20
Int, Fallsb000

Litehfield 4400
14 tt1eFai1s6700

5%00

5800

7500

1300

5200

7700
7600

5900 2

7900

-

sha Co,,16,000

270
80
100
140
120
Lo
70
180
50
20
70

& no large towns

& 91 “\‘j—‘ﬂ {TiL ’ t‘

in towns with Lesgues now

g3sat in Wright Comnty, 27,000

Mantorville, 12,000 pop,Dodge County

C5es%,25,000 pop, Brown County

Ufjia“at s23000,Renville Connty

t,21000, Steele Gounty
&f‘il’l ¥y A

11 008 pop, Hubberd
CSen 13, 22 0()0 UG ), Anh'lﬂag LOU}]T} g

I(hﬂ

ey
\.u!l, L

Ceat

g8 Co.

N

in ‘On

( 1,)(\ (\ )
Caledonia, Ebesn

(2243) .
Jaclcson y? CS in Jackbon Co., 16,306™"

(3313 ‘ﬁ
Hillmar, Céhiﬁ garasgual Co,, ZG’GT{‘i{.JJ
22,253 ||

(9410
Herghall

,CS in Martin Co.,25,000 l\_/l°“1~
70mi,

LReayton Col, 1a,np

G5 in Lyon Ce,,

(5923}
Fairmont
(8193)
Litchfield,CS
(4608)
Iittle Fells,CS in Morrison Co., 2360
(6700
Pipestone, CS in Pipestone Co,,14,000
(5269
Glenwood, CS in Pope Co., 12,862
(2666
Eedwood Falls,C
(3313
kopee,
(310 Fd
wylord , CS
“(1229°
Morris,
(3811
Benson, CS
(3392

in Meeker Coi, 23000

100mi,
180ng,
120ui,

S in Radwood County,22,0980m1.

Sub

Sh CS in Scott Co., pop.16,000

100mi,
150mi,

in Sibley Co., pop. 15000

CS in Stevens Co, ,pop,11,000

in Swift Co.,pop. 15000 140mi,

JT]:h‘ Jg




/{4;5} Cih177L/’
Organizati nmmittee Meetings
Mear L
May

Present: Watson, Williams, Schroeder, Duncan, Popp, Rollwagen, Buzzell, Young,
Hiller, Anderson, Newstrom, Guthrie, Beirne, Wilson, Horner, Engstrom,
Butvtz, Simonson, McDonald, Humphries, Sheppers, DuShane, Hill,
Robertson, Grossman, #zenski.

Mre. Anderson opened the meeting introducing Mrs. Errol Horner who took over hte
meeting,

Mrs. Horner first discussed the state Board's responsibility for the organization
and growth of local Leagues and how the state Organization Committee functioned
for the Board in this responsibility.

build up good relationship between the local

First responsibility is to existing Leagues. Next
is toward development of new Leagues - such develop-
ment based on population, political effectiveness,

a League.

The state Board has agreed on
be no attempt to start a2 League in & community wit
5,000,

atement -~ that
“ul?oion of

ot
gL
0

We discussed Minnesota's situation: 29 Leagues of
membership under 2 than any other state in the

=
w
m
lJ

ion was had on methods of developing
8 in Minnesota under the present
1 =E2h o rural members of the area. Rochester
Umc1r work with womer Farm Bureau and Alexandria cited their success
ere waw also discussion of a method of developing a
attern of organization as an experiment. ©OSome way
;12atla*u was necessary to avoid a further cleavage
We would not want to start a League which did

ague

scu
Le
in;

ﬁri
(S
v

s

RECOGNITION STANDARDS Adopted by the membership at national convention
in 1946 - these are not rules made by the national
Board.

WHAT AN ORG hiT‘”T‘“ M Information on that League: by-laws, how they measure
up to recognition qtawdarﬁc, recent correspondence
and minutes. Locel League Handbook, some ideas of

Q
Publication list.

TO AN EXISTING The most important thing is to sit down with the
Board., Remember to temper your auegestlo"s accord-
ing to the League, "Don't pitch the whole load!,

'.'._‘:_"‘ m rr‘o _XLJ, “HJ(J'L"!_‘I i
EXISTING LEAGUE I, MEMBERSHIP will always be brought up. Use
to Get and Keep New Members.




State Organization Committe - 5/25/55

a.Discuss with the League whether they have a representa-
tive cross—section of their couwun+uy. Encourage them to do a Community Analysis
(see Local League Handbook) uﬁ/th e they are not reaching members,

o

n

b. Discuss Membership orientation, Tell them the
ﬂe*ho” of orienting: that of getting together a group of new members for an in-
l coffee party. Point out that this will make the member feel a part of the
organization not just 2 mrt of her unit. Other orientation may be done
the year when it can be meaningfully applied.
Discuss
/Placing the member: the necessity of getting
someone to take them to the unit meetings, the need for a careful evaluation of
when the member is ready to be busy.

I1. PROGRAM, Discuss the program as a tool in
carrying out the League purpose, emphasize that the program alone is not the League's
purpose,

Help the Board to set up a tentative calendar for
program work during the year. Important to keep the calendar flexible.

Local Program item should have come from the local
survey. Take the Board through programaking process from survey to item: survey,
suggestions, annual meeting, collecting facts, dissemination information to members
and community, taking a position, action. quu1“° criteria of a local Agenda item,

Stress the importance of going to convention to be
part of the program-meking process.

Discuss whether once-a~month meetings are sufficient
to do the job. See whet hey are interested in tWe pattern of two unit meetings
one month, one unit and one general membership meeting the next month

cations: use and distribution.
back to state Board the local League

Discuss with them the possibilitf of using publica-
more than the purpcse of study. Careful thought and planning
tions useful in building membership and contributor lists.

Discuss use of national and state
sion meetings.

Discuss the distribution of publications to the com-
munity. Do they use the library, schools, service clubs? Stress importance of
coordination on use of publications so that they are useful in many ways.

III. PUBLIC RELATIONS, Do they have a Publie
tee or are they still thinking in terms of publicity. Set up a
ations Chairman thought of the idea of a file on other organiza-
,ograms or program needs. Have they thought of a speakers' burean?

IV. UNITS 11t Orgenization and others on
Unit Meetings). Remember the size of Leagues which you are helping - determine
when they are ready for unit organization. Encourage them to use discussion, rather

than "presenting the paper!, even though they are not ready for units




State Organization Committee — 5/25/555

a., Agreement on League Program
Discuss here the importance of the general membership
meetings for the purpose of getting "cross~thinking or cross~fertilization" of units.
Discuss difflCuluw o? adding up unit thinking (2 for and 3 agalnstj to reach an
answer and the necessity of this crosms-~fertilization for purposes of reaching a
League~wide decision. Getting League "agreement" will be a2 problem you will meet

in most Leagues

(Realize the importance of the social side of unit
= some groups have to have coffee and cake or no one comes. There is no
rule for such things and we must recognize the need for social activity of our

members. )

Stress the importance
knowing what League agreement there is.,

undoubtedly be asked about how you find
agreemént. Some tipe: Agreement is reached after discussion and ex-
opinions. If you have a vote, which is not always necessary to know
you need not he w 3d about ing only part of your membership
Compare this where consent is given by only about
Discourage DOlTlng, hat having the members polled without
discussion or exchange of opinions.

idea of a Unit Report Form:
Attendence (name, phone, address of
Discussion Leader of this meeting

Resource Person " " v

Resonrce Person for next meeting.

Summary of discussi Including agreements
of disagreemt

Time & place of next
ral comments for the
can be set up i y ey th it can

given to the llowing chairmen: I-Memb hip: I I Resource;
- Unit Organization.

goes beyond ;u;t
-

gram is adopted.




VOTERS SERVICE, | ! ; 22U i probably
elp by seeing that : ; just frantic effort
IEncourage them to

and program

formation g
FINANCE. EHave to do the other thing

can go & good finance job. Start with the buiget agd show them how to meke a good

budget. You will have to point out the many things they 1 they have more

money.,

VIII, NOMINATIN

on this. ule of nonpartisansh

BY-LAWS. Check these before you
Explanation of Local League By-laws

Ve | ELW
y=laws,

X. RECOGNIN
dards ame m how they are obtained.

s

that you cannot
iong depending

At the end of the meeting
make some recommendations to what they might do.

We should all know what the 1

If you don't know, don't hesita

Roard,

See publication,




League of Tomen Voters of linnesote
84 South Tenth St,, Room 406
Minnecpolis 3, Minnesote

Hemo: To Stete Board-gnd Mrs., Horner
From: lrs, John Gpindlay end lrs, O, H, fnderson
Re: lMrs. Horner's Mey visit to Minmesota

liondey, HMay 23

irs, Horner arrives et ety Bnd meete Wb o e e g
(irs.Younz, Jallinder ,Duncen, znd
They will plen: Enderson?)
1) Generel plen for Sentember, 2) Specific plan for: a) State Board dorkshop,
b) Orgenization Committee Jorkshop, ¢) Locel Lesgue Presidents Jorkshop, and
d) Office procedure consultation (this can be sterted today, continued Fri,)

Tuesday, liay 2L

Stete Boerd .Jorkshop — XKnotty Pine Room, Sheridan Hotel (Iunch in restaurent),

Time: 10 to 3

fgende: Mey include Calender for Lesgue yecr, Deadlines for materisl to go out,
Type of meteriel to go out, Committees under Board liembers, Line of author-
ity (who checks with whom, etc,), ‘Jorkshops in September, and general
treining for Boerd members,

Jednesdey, May 25

Orgenization Committee orlishop — Minnespolis League Office
Time: 10 to 3
;

gende: HMay include Plan and Schedule of Jorkshons in September, Trezining for Organ—
ization work, Distribution of meterizls needed, Plan for servicing present
Lecgues end starting new Leagues, How orgenization work shonld be hendled in
office,

Thursdey, liay 26

Local Leegue Presidents Vorkshop ~ Y.iC., 12th Nicollet, Room 509

Time: 9 to 12 for Lecgues of 40 or over
1 to 4 for Leazues of 40 or under
Iunch in cefeteris, if you wish, 8

Agende: May include Source of Leegue authority, How to organize boerd, Use of
committees under boerd members, How to train boerd and committees, Line of
anthority (who cheks whom?), Calendar for Leegue year, Discussion of speci-
fic areas of Leegue work, problems, how to solve, ideas, etc., Reports to
Stete office end Orgenization Committee,

Fridey, liay 27

Office Consultetion — State Office — Time for reports and evaluction

Tirme; 10 to 3

Izende: Hay include continuation of londay's discussion on Office Yrocedures, (how
cen office function without Iuella, in other words), How can volunteers help,
How cen new steff persons function best, >w cen resident vice-president best
serve the Stote Doerd and direct the office, ete,

SEPTTIBER SCHEDULE (tentetive, subject to discussion and probeble change)

9/5-Lebor Dey 9/12-0f fice 9/19-0ffice 9/26-hustin or Fergus?
9/6-Membership Conf, 9/13-Loc, Agenda Conf.9/20-Public R,Conf. 9/27-Finence Conf,
9/7-Vigit.a League 9/14-Visit Lesgue 9/21-Visit a Lesgue 9/28-Visit a Lesgue
9/8-Fariveuit 9/;5-Fergus Fells 9/22-Faribault 9/29-Faribsult

9/9 Faribault 9/16-Ferzus Tells 9/23-Faribeult 9/30-0ffice




League of Tomen Voters of Minnesote

84 South Tenth St,, Room 406

Minneepolis 3, Minnesote

liemo: To Stete Board and Mrs. Horner

Fronm: lirs., John Grindlay end Mrs, O, H, Anderson
Re: lMrs, Horner's May visit to Minnhesota

Mondey, May 23

iirs, Horner arrives et , and meets with = ’
(iirs.Young, lallinder,Duncen, and
They will plen: Anderson?)
1) General plen for September, 2) Specific plan for: a) State Board dJdorkshop,
b) Orgenizetion Comnittee JJorkshon, ¢) Locel League Presidents ‘Jorkshop, and
d) Office procedure consultation (this can be storted today, continued Fri,)

Tesday, Moy 24

Stete Boerd .orkshop — Knotty Pine Room, Sheridan Hotel (Lunch in restaurent),

Time: 10 to 3

tgende: May include Calender for Leegue yeér, Deadlines for materisl to go out,
Type of meterial to go out, Committees under Board llembers, Line of author-
ity (who checks with whom, etc.), ‘lorkshops in September, and general
training for Boerd members,

Tednesdey, May 25

Orgenization Committee ‘lorlishop - Minnespolis League Office
Time: 10 to 3
igenda: May include Plan and Schedule of .forkshons in September, Treining for Organ-
ization work, Distribution of meterisls needed, Plan for servicing present
Lecgues end starting new Leagues, How orgenization work shonld be hendled in
office.
Thursdey, iiey 26

Locel Leegue Presidents Uorkshop — Y.iC., 12th Wicollet, Room 509

Time: 9 to 12 for Lecgues of 40 or over
1 to 4 for Leazues of 40 or under
Innch in cafeteria, if you wish, i

hzende: May include Source of Leegue authority, How to organize boerd, Use of
comnittees under board members, How to train boerd and committees, Line of
anthority (who chekks whom?), Calendar for Leegue year, Discussion of speci-
fic areas of Leegue work, problems, how to solve, ideas, etc., Reports to
State office oend Orgenization Committee,

Fridey, liay 27

Office Consultation — Stete Office — Time for reports and evalustion

Tine: 10 to 3

Lgenda: Hay include continuation of lMonday's discussion on Office Yrocedures,(how
cen office function without Tuella, in other words), How can volunteers help,
How cen new staff persons function best, ow cen resident vice-president best
gserve the Stete Boerd and direct the office, etc,

SEPTTIBER SCHEDULE (tentetive, subject to discussion and probable change)

9/5-Lebor Day 9/12-0ffice 9/19-0ffice 9/26-kustin or Tergus?
9/6-Membership Conf, 9/13-Loc, Agende. Conf.9/20-Public R,Conf., 9/27-Finence Conf, ?
9/7-Vigit.a League 9/14-Visit Lesgue 9/21-Visit a Lesgue 9/28-Visit a League
9/8-Fariveult 9/;5-Fergus Fells 9/22-Faribault 9/29-Faribeult

9/9 Faribault ( 9/16-Ferzus Falls 9/23-Feribeult 9/30-0ffice
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League of ijomen Voters of Minnesota ANNUAL MEETING INFORMATION CF LOGAL LIBAGUES

¢« 84 South Tenth St,, Room 406
Minneapolis 3, Minnesota
Ann, Min, By-law
LV, Mtg. Red, Revis. Budget President
LA.Lekeland 3/9 Y  3/54 $340. *J,Kerr
* Alexandria  5/21 5/55 $520. *S.Buttz
Y Anoka Lj1o ¥ 4/56 5345, *Wm,Fletcher
4drden Hills 4/19 Y *E, Isaksen
Austin 5/26 R.Jacobson
Battle Lk. R.Stabnow
Bemidji 4 /28 k/s5 $402. RePowell
%Birchwood L /27 §175, G.Oestreich
~Bloomington #4/13 $1085, *S.Mobverg
.Brainerd 3/30 $430, H.K.Erickson
Buffalo F.Renner
Cass Lake  4/12 *C+R.Swenson
Circle Pns. 4/27 J.Flowers
Col.Hts. E.Nelson
«~Deephaven 5/2 ; o Duff
«Duluth b/1 *G,von Glahn
+Edina H, Burton
*Excelsior L /28 *M.Schanfield
«Falcon Hts, 4/20 : *P,Stocker:
F,Falls 5/18 J«Townley Jr.
%G.Valley  4/26 J.Cranston
# Granite F. 4/25 *R.Carlson
Hibbing L 27 g *J ,Neumaier
.-Hopkins 3/31 *J . Cumnings
# Hutchinson 3/31 *G,I,Brende
Jackson *D.Doll
« Kasson G.V.Chapin
~Mahtomedi  3/24 *0,I.Sohlberg
«~Minneapolis 5/25 *F,King
Moorhead *A,Arett
+Mound L/28 1 3 *T,Jones
¥ New Prague R.Hendricks
New Rich'd. &4/ *¥K,Brynildson
New Ulm JeCoKellet
No.St.Paul 4/25 *L.Johnson
Olivia J.Davison
Owatonna b /25 ¥B, McCarthy
Park Rapids 7.Dinyer
Red Wing  3/16 5645, F.R.Bunn
»Richfield 4/13 $1125, 0.J,.Janski
»Rochester  4/28 *J.S1llimen
»Roseville 4/20 /s $835. L.Hocraffer
% St,Cloud b 27 *R.Nordling
~SteLouid Pk.l4/25 $1610. *J,P,Northcott
4 St.Paul 5/3 $7900. *D,Moore
South St.P. 4/30 G,Crim
Tracy T.Hicks
Waseca G.E.Fastle
Mayzata hf27 $480. *R,Thornton
¥Wells $215, *C.Moritz
White B.Ik, 4/11 *T,J .Hermann
“hite B, Twp,.4/20 5569, *F.Frost
Worthington 3/30 3485, *B,Windschill

* lMeans President

-

Mey 23,1955

Local Current Agenda

KYCounty

Study,stimulate interest o.e¢kart,
Study A.budget, encourage industry
Sanitation needs A.H,, KYCounty
KYTown

KYTown

Stimulate interest thru KYT
Forms govt, Master Plan, KYCounty
Fire Prevention

KYTown

Financial structure CP

Study,act Dagovt., K¥County
Charter Com.Plan, KYCounty

Study Exc.vill.,twp,school - KYC.
Study sewerage

Schools (HS) , KYCounty
Study Indian Problem

Recreation,Zoning, KYCounty
Study local tax structure
Extend Village limits,Study PlanA

KY¥Town Survey
Fiscal policies,School Dist,

Beautify village
Registration
Study financial struct. of Owaton.

Study,evaluate RW city charter
Best form govt,.,financial stri,XKYC

Master plan,study c.mgr. govt.
Study,make recom. efficiency SLP.
K¥C., Cf. study city govts.

City Charter,Home Rule

KYC, ,New city hall

Zoning ordinance

Master plan for city
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Leegue of “omen Voters of liinnesota
84 South Tenth St,, Room 406
Minneenolis 3, Minnesota

May 1955

MATZRIZLS HELPFUL TO STATE ORGANIZATION COMMITTEE

For leszue Backsround

Facts

If You Believe

25 Yeers of a Grest Idee™
History of League Progrem
ilan of lMinnesota

Oreanization

Minnesote Stenderd Local By-lews
Explanation of Local Lezgue By-laws
Nominating Committee

Recognition Standards

Locel Leaders Handbook

Nationasl By-laws

State By-laws

How to Get and Keep liembers

Local Community as Basis of Orgen.,
Model County Council Agreement
Policy Statement on Councils
Organization Meetinz with League
Outline for Orientetion leeting
Membership Report Forms

Membership Cerds

Ezpense fccount Slips

Visitor Report Forus

Stete Convention Workbook

State Leaders Handbook
Finance

How To Raise Money for the League
Finance 'orkers Handbook

Current Finance Folder

Pund Reising Renort Sheets

Budget Form for Locel League
Nationel Budget

Dues Motice Pads

Progrem and Program Technicues

Netionel Progrenm

Progren Orgenizetion in LIV
Unit Orgenization in LIV

Let's Have a Discussion*

Unit Meetings — lilembers

Unit leetings — Leeders

Unit lieetings - Briefing

Know Your Town Government

Know Your County Government
Suzgested Crlendcr for Local LIV

Voters Service

Give the Voter a Hand
Invite the Voter to lMeet Candidate

Publications

How to Order League Publicetions

How to Order State LIV Publications
List of Publications - Netional

List of Publications — State

Order Blank for Publications — Nat'l.,
Order Blenk for Publications — State
Put Publications to ‘Jork

Public Relations

Tips on Reaching the Public
Tips on Television
ks Others See Us
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Similar letters sent to Battle Lake, New Prague, Hgg h%chla?d,‘uew Ulm,
Olivia, Park Rapids, Tracy, Worthington, (Kas§on aidp t gtueng, bgt‘BG :
had visited night before; Marine did not attend, but is about to disband;
Moorhead did not attend, but got a special 2 page letter,)

May 17, 1955

Mrs, B, Windschill
809 Smith
Worthington, Mimm,

Dear Mrs, Windschill,

We have elready written you (in mid April) inviting you to & Locel
lesague Presidents Conference on May 26th, at the YWCA, on 12th and
Nicollet in Mimneapolis, (Leagues over %o members will meet from

9 to 12, lLeagues under 40 members will meet from 1 to 4, although

this dlivision is not arbitrery. Since theres was no one from your

League at the State Convention, it seems doubly important that you
get to this meeting on the 26th,

Won't you please make a real effort to attend for there is no sub-
stitute for personal contect, Some Lesgues llke yours heve had 1ittle
oppor tunity for meeting with the State Organization Committee and

the State Board, and we are anxious to meet with you and help you

with your job, We are confident your League will benefit from such

e meeting, and will grow in strength and effectiveness as a result,

Sincerely,

Mrs. Johm Grindlay
Organization L“halrmen




for Mpg. Horner, of letter from Deephaven (Minnesota) lLesgue president, re their
"eommmity as a level of League orgenization”.

Y -39

April 27, 1955 &uf?
Mrs, Harold Wilson n *"f'“
Crganization Secretary LdV of Minnesota =l
gl South Tenth St, , Room 406 y
Minnespolis 2, Mimn,

Dear Grece,

Do you feel the need of & little mental gymestics? I've been doing some research since
1 saw you last — feel as if I'n back in colleze. Te ¢ larify my owa thinking and perhaps
@help you & big, I thought I'd betler put it down in written form as v ell as on meps,

The problem, as you well know, is where next for the Deephaven League, We wers organized
as & provisionsl lesgue in Dec. 1952 with the Board and wembers prédeminantly residents
of Deepheven = 25 merbers in all, We became recoznized as & local league ia Oct, 1953 wi
with our merbership sbout the same, T the situation 1s quite different with our mem-
bership at 47, only 23 of whom reside in Deephaven, We havs not lost many Deephaven
@membsrs but we have grown terrifically outside that area. {population of village,1823).

The cituation on the beard is reversed, with enly 2 members residing in Desphaven,
The problem has crept up on us without our reslizing it. & great effort has heen mede
this year to encovrage the Deephaven girls and I think it will pey off in another yesar
or se., 4e have a new €rop of Desphaven members some of whom will be able to assume
lesdership before long, Our "old" Deephaven boerd members have given their "all" to the
league for 7 years or morse (the old Minnetonka area League was our mother}, and have
now moved indé party politics or girl stouts or just plain went to get reacquainted
with their husbends and children, They ere still members and enjoy the meetings butb do
not shoulder the responsibility. But, as I sald, T hope our new Deepheven bloed will
goon restore the balance, :
The present situation brings w a two fold problem = the short run end the leng run.
The short run problem is that owr Minnetonka township residents want to study their
locel problems with the goeel of trying tof igure out whal would be best for their

sres, whieh is one tiny section of the very large township. The long range problem

is how meny lLesgues should be established in this Deevhavan=¥ood land-Hinnetonka township

L( area?

Now turn to the maps for some general background materisl, The Minnespolis-St,Paul and
Vicinity road mep will give you a general idea of our eres in relation to other

suburben lesgues, The population of Deephaven is 1800, Woodlend village is s bout 5-600,
Minnetonka township hes pepulation of 10,000. The maps in pencil are enlargements of the
roed map showing the erea of concern to us, Msp 1 shows our Deephaven L¥V uembership
nestled around the business district end the shhools. The sme11 browm section to the eas
of Highway 101 is slightly misleading for it represenis 1/3 of our membership -

it's just that they are in the small area of Tonkewooderoft. The large brown arsa

vest of Minnetonks Blvd. (highwey #5) is elso misleading for our members are spread out
thin over that ares, Much %o my gurprise, I found thet the Acorn Ridge unit of the
Excelsior LWV 4s in Minnetonka township and therefore must be figured inte your
calculations, Now teke Map 2, with the villages and township bounderies, lay it over
Mep 1 end you will see how confused the issue is,

The ¢ rux of the problem, I helieve‘ is that the boundaries of the village of Deephaven
do mot coincide with the "commmnity of Deephaven, To me a community centers around
the shopping area, the churches, the gchogls - interests which you have in common with
other people and where you see other people, Ihe sftores, schools and clurches lined
themselves up on the highways and intergections, neturally, £11 our members shop in
the business ereg, helf of vwhich is in Hinnetonka township. ¥e all will send our
Junior High gehildren &o Deephaven School. Generally speaking, /Woedland Villege and
Minnetonke Township children go to Groveland elementery schoel, end Deephaven children
go to Deephaven School. But its not that simple, TYou €en live within the véllage of
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Deephaven, end be in the Groveland district and you cean live in Minnetonks township
end be in the Deephaven district,

The long range problem of how meny Isagues to establish is particulaerly difficult be-
cause the western boundary of Mimmetonks township is in such a state of flux, The area
which 1s now Woodland Village broke off from Minnetonks township 6 or 7 yeers ago., The
shaded purple section on Mey 2 is the arsa which Minnetonka township lost %o Deephaven
last yesr, The chences are slim that Deephaven will ever get over as far as Tonkawood-
eroft, The chances sre zood that the western section of Minnetonks township will not
remain in the towmship much longer, end our League girls of course are interested in the
problem, The township is predominantly rural and centereé around Minnetonka Mills, The
vestern section of Mimmetonka ftownship is predominently suburban and faces towsmds
Deerhaven in outlook.

In the future I feel Deephaven could meke a go of their own League, with 2 limited pro-
gran, Woodlsnd Village does not concern me because there o re so few of us that we
don't figure into these plens. The esteblishment of a Minnetonka townshin League in
the near future would be a misteke, I feel, becsuse the western boundary, where ths
nmicleus of the new leagne would be, is in such a state of turmoil, By the time the
girls got & distributior of membership eround the townsghip they would probably find
themselves no longer in Minnetonka township,

Se the long range problem will heve to work iitself out.

Now fop the immediste future, I find it extremely difficult to explain the following
situations:
1, Iast month the Deepheven LWV girles took action favoring passage of a gchool

bond issue, We expleined the school problem ( in connection with ths Citizens
Commitiee for Minnetonks Scheoel Yistrict # 7) at seme 50 coffee pertics in Deep=-
haven, Woodland, Mimetonka township, Exeelsior village, Excelsigr township, and
gven as far afiskd politicelly es Chanhessen township in FALL54/ Vihhrd/ Ce.rvar
County.,
A girl in Minnetonka towmship telks with a League neighbor expressing an interest
in locel government, Shonld the League neighbor wsay if she wents to study the
township sha'd better not join the Leagne?
Someone asks me how and why Woodland Village was formed and I am wnable to go to
my hlL.- m}?" uecle, whom I often see aroind the neighborhcod, ans ask him because
he's the village clerk,

en afreid I don't lmow enough sabout Leagus orgenization in the stafe and in the
ountry es & whole to be able te offer anything in the way of counstructive suggestions,
I am in cmplete agreement with the Lesgue policy of "one lLecgue, one commmipy" bdut
I just can't seem to apply it te owr area, 4ud it bothers me a great deal because
ve are just getting to the peint where I see a i‘uJ,l progrem done very well, All 3 leveks
of our program &s well as our Voters Service and *inence are off to a wonderful start -
truly astomnding when you remember we heve been e League for only 1% yeers, /And our
units are just changing over to real discussion type meetings which hold very exciting
possibilities, I think we're doing a good job and are a credit to the IWV of U,S,
It distresses me to have to bother you with this organization problem

Good luck and lots of lave,
(signed) Ann Duff
Mrg, Nicholas B, Duff, Presidedt LWV of Deephaven
Rt. 3, Box 120
dayzatq, Minnesota




LEAGUE oF WOMEN VOTERS
OF THE UNITED STATES

1026 17TH STREET, N, W., WASHINGTON 6. D. C

April 6, 1955

¥rs. John Grindley, Organization Chairman
League of Women Voters of Minnesota

Route 1

Rochester, Minnesota

Dear Mrs, Grindley:

During a strenuous four month field trip it is difficult
to find the time to give a thoughtful answer to your good letter of
March 17th, forwarded to me in Arizona, I will make a brief reply
now - and give a more detailed answer after I get back to Washingtonm.

First, on the question of how many non-board members you

will need on your organization committee: With 23 Leagues in the
twin city area and 31 in the rest of the state it is evident you
will need some geographical coverage on the committee in order te
minimize travel costs, From experience in other states it has proven
4o be very unsatisfactory to try for a very large committee, The
'problem is to find available women with the necessary background and
| interest, the free time required to do a satisfactory job, and a
\willingness to take on the responsibility, I have seen actual harm
done to the local league serviced by an indifferent comnittee member
(possibly less informed than leaders of the local league) to say
nothing of the damage to the relationship between the local league
and the state Board for sending a poor representative, Wiould it be well
te try to get 12 or more members together for an all day meeting in
Mzy - but then after the session ask them to frankly discuss whether
or not they will take on the job? It might be better to drop them at
this point than to do further training in the fall, when I assume they
will trevel with me to the Leagues assigned to them, I do not know what
svailable leadership you have for this job, but you do.

As to the number of new Leagues to attempt, this too is
contingent on other things, How many of your 54 Leagues are going
to need a considerable block of time to bring them up to a good
League performance standard? That seems to me to be the first




LEAGUE oF WOMEN VOTERS
OF THE UNITED STATES
Mre. John Grindley 77+ STREET, N. w.mBesHINGTON 5, D, c.  April 6, 1955

decision you will want to make, After that I would try to determine

where it would be strategic pelitically and where ther:s might be interest

in new lesgues, I do not have facllities with me to see what towns there
are with population that would support a good League, There does seem to

be a tremendous white space between Hibbing the next League in Crow

Wing county, with many legislative districts mot represented, The same
thing is true in the southwegt part of the g#ate. Has interest been shown
in either area? Probably Fairbeult and Robbinsdale should be all you
should attempt until we have done amore careful analysis of the needs of the
existing leagues and the League potential in other areas,

The schedule for the week of May 23 to 28 sounds fine, If
mectinge are to be in the state office, or in the Minneapolis area, I
will need no hotel reservation for I can stay with my son, Dr, Herbert
P, R, Plass, 1916 Irving Avenue, So,, Minneapolis,

May we discuss, when I see you, the kind of briefing material
that is helpful in preparation for a field visit, Personally, I think it
is hard to find a report form that will fit all situations, because each
League 1s so different, Some basic information, with special problems
noted, is, of coyrse important, If, in making up your annual report
you have carefully checked all 5/ Leasgues to see how they measure up to
"Recognition Standards", that would be an excellent guide,

I am anticipating my work in Minnesota and am gratified that you
aml the state Board are giving so much careful thought to the plan, Lets
hope for most successful results,

Sincerely,

Mrs, Errol Hormer
Organization Secrestary




LEAGUE OF WOMEN VOTERS OF MINNESOTA
84 SOUTH TENTH STREET, ROOM 406
MINNEAPOLIS 3, MINNESOTA
Atlantic 0941

April, 1955

/re there moments when you have doubts about what you've taken _
on for next year when you accented the nominction for president?

Do you ever wonder just whet the job will entail?

fre you sometimes troubled by how you will be helped by board
members, how to delegate authority to others?

These and all other questions thet mey be in your mind, as you
prepare to serve your League as its president, will be discussed
at a meeting on May 26th, in Rcom 509 of the Y'JCA building, on
12th and Nicollet Ave,, in Minneepolis, At that time Mrs. Horner
of the national staff will meet with you and your colleagues,

the other presidents of Leagues of similar size,

Leagues with membership of 40 or more meet 9 to 12 A,M,
Leagnes with membership of less than 40 meet 1 to &4 P.H,

This division is not arbitrary. If you can more conveniently
meet with the other group, you are welcome then, too,

Please make a super—colosszl gigantic effort to spend 3 hours with
lirs, Horner thet day, ‘le guarantee double your money back! (and
it doesn't actuelly cost 2¢, except the effort and time and trans-
portetion of getting here), This will help you get off to 2 good
start so by September you are all set,

Do come! Only 3 hours, and the rest of the day to shop.

Let us know soon thet you are coming, If it is not possible,
send one of your board members, but we do want each president,
and hope you will be there.

Sincerely,

Members of State Board in Mrs, John Grindlay
Charge of Organization

f,

Mrs, O, H, Anderson




LEAGUE OF WOMEN VOTERS OF MINNESOTA
84 SOUTH TENTH STREET, ROOM 406
MINNEAPOLIS 3, MINNESOTA
Atlantic 0941

April 15, 1955
Deer lirs,

You will recell the large figure (31700) for Field Service in the pro-
posed State Budget which was sent you Feb., 11th, and accompanying ex-
planation, To refresh your memory, Mrs, Horner of our nzstionsl staff
will spend two months in Minnesote, to trein members of the Stete Bosrad,
members of the Strte Orgenization Committee, and help local Leegues and
stert nev Lesgues., Now we are building up the size of the State Organ-
ization Committee, and we need your sug:zestions,

] )

Please consider:

Jho in your League has board experience?
Is interested in orgasnization work?
Has ability to work well with others?

The job we will ask her to do enterils:

Attending 2 211-dey trezining meetings with Mrs. Horner, bMay 25th and
26th in ifinneapolis,

Jttending severel treining meetings with Mrs, Horner in September,
Meking a few visits to locel Leagues during the felly with lirs, Horner.

The importence of this job is greet. There has been such wonderful
growth in the Lessue in Minnesote in the lest few yeers, and the strength
in numbers, in leedership, in finence, in effectiveness has increased
tremendously beceuse of it. But because this growth hes been chiefly

in the twin city eree, end because ve have ectuelly lost Leagues out-
state, we have actually lost ground in one iuportant angle of lesgue
effectiveness — and thet is in the number of legisletive districts in
the state thet heve & League in them, /nd obviously this decreases

our effectiveness in passing legisletion, 2s our present session so
peinfully reveals,

S0, we are anpeeling to you, and the other presidents in the twin city
area, to furnish to us from your Lesgue one member for our State Organ-
ization Committee, This will help us to insure the success of this ex-
periment, #nd will justify e lerge portion of our state budget.

Jould you try to send us the name of this person in sbout a week? Then
we will send her o letter with more deteils of our meetings in HMay,

Sincerely,
liembers of State lirs. John Grindley

Boezrd in charge
of Orgenization irs. 0,H,inderson
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