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LEAGUE OF WOMEN VOTERS

OF THE UNITED STATES
1026 171H STREET, N. W. WASHINGTON 6, D. C.

MRS, JOHN G. LEE September 3, 1953

President

Mrs. Harold Wilson

Organization Secretary

League of Women Voters of Minnesota
8l South 10th St., Room L06
Minneapolis 3, Minnesota

Dear Mrs., Wilson:

Your letter of August 31, suggesting that Rochester and Duluth be included
in my schedule has been received. I remember the Duluth League very well, and
the city of Duluth as an important Mimnesota city. I have never visited the
Rochester League and do not know that eity beyond one brief visit when my doctor
son was doing some special work at the Mayo Clinic,

I want to have sgveral days with the Minneapolis League in order to study
their unit organization pa%te;g, It is the one city that has built up a very
extensive unit organization which seems to funetion very effectively, Other
cities could profit by more detziled knowledge of their techniques.

Ste Paul was included, wisely I think, because you really have an interesting
Metropolitan situation with the two cities so close together, You may want to
schedule a board meeting and some separate conferences with certain board members
of the St. Paul League,

I will be coming to Minnesota from Michigan. Since November 23 is on Monday=-
end I will have the week-end for travel, I see no reason why I could not meet with
the Rochester League Board on November 23, I think it would be wise to spend the
whole day there - and go on up to Minneapolis the evening of the 23rd,

I am scheduled to be in Kansas City, Missouri on December 3rd and lth, so
will have to leave Minneapolis by train or plane to meet this date.

If it is possible to work in a day in Duluth, I would be very delighted to
make a return visit there,

I will not write to each of the local League presidents, but will leave it
to you to make the plans with them - working out the schedule as best you can,

I do want to be in Minneapolis on Thanksgiving to be with my son = Dr. Herbert
Plass - and family, In each case I hope to meet with the board and have some
individual conferences as well. It is éspecially important to meet with membership




Mrs. Harold Wilson September 3, 1953

and unit chairmen on membership expansion and participation - and public relations
chairmen to discuss expanded work in the community,

I am so glad Minnesota has been included in my schedule,

Sincerely,

St fC Sorner

Mrs, Errol O, Horner
Organization Secretary
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LEAGUE OF WOMEN VOTERS

OF THE UNITED STATES
1026 17TH STREET, N. W/. N WASHINGTON 6, D. C.

MRS, JOHN G. LEE
President

Mrs. Harold L. Wilson

Organization Secretary, League of
Women Voters of Minnesota

84 South Tenth Street, Room 406

Minneapolis 3, Minnesota

Dear Mrs. Wilson:

Your letter of August 11 to Mrs. Horner is being for-
warded to her, as she is on vacation this month.

In the meantime it might facilitate your planning to
know that Mrs. Horner will be available from November 23 - Decem-
ber 2. She is scheduled to be in Kansas City, Missouri on Decen-
ber 3.

No doubt you and the Minneapolis and St. Paul presidents
will be hearing from Mrs. Horner shortly after September 1.

Sincerely,

(o
e tS /
&qu¢41_/d»LJﬂ%AM
Dixie Drake
Organization Secretary




COPY '0 MRS. HORNER, AUGUST ZEE/INAE/LNH/

I'm very sorry that your letter to Mrs, Young of July 15th, which you
wanted answered by August 1lst, is just now getting nswered. Cn; problen
is commnication, between Hibbing, Mrs, Young's home, and Minneapolis,
the State Offic; We have an arrangement with the national office that
we get 2 es f all corresuondenc#, one to Mrs, Young's home, and one
hure, But in case of the letfer from you, we got the only copy, but
didn't know it ﬂdb the aly copy, SO uhbiH has been this delay in getting
it all straightened out, We're very sorry,

We're looking forward very much to your visit to our big city Leagues.

I know you will be able to help them, since their problems are no doubt
J ! 9

Sj“““1 b all large city Leagues, wnlun you have had the opportunity to

Lee offered the te wf[ 5 of November 23 to Dec, 4th, We'
red with both the M aqd St. Paml urealdentb, and suggest
. you.spenn Nov, 23 - Nov. 2? with St, Paul, and Nov, 30 to Dec, 4th
Minneapolis, Minneapolis has its regular Board meeglﬂa on Dec, 2nd,

and following this, have
am enclosing the board
or your information.

You say you hope to meet with the local Board,
conferences with individual boaru members, I
1ist of the Minnespolis and St, Panl Bomru fo

You speak of Miss JWGCHLJ s visit to the St., Panl League, I have written
to Mrs., Pierce that St., Paul has aostuonud its finance drive until next
spring, and so perhaps Miss Sweeney won 't be coming to St. Paul in Sept-
ember, In understand you will write directly to Mrs, Samuel Gele, Presi-
dent of the Minnespolis Lesgue, and Mrs. Donohue, President of the

St. Paul League, to make more specific plans, Please call on us again

in the state office if we can help in any way.

Sincerely,

Mrs, Harold Wilson
Organization Secretar]

) 1!

irg, Donohme, Mrs, Gale
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LEAGUE OF WOMEN VOTERS

OF THE UNITED STATES
1026 17TH STREET, N. W. N WASHINGTON 6, D. C.

MRS. JOHMN G. LEE
President

Mrs, Basil Young, President

League of Women Voters of Minnesota
8ly South Tenth St., Room 406
Minneapolis 3, Minnesota

Dear Mrs. Young:

Your letter to Mrs., Lee of July third has been
referred to me so that we could do the definite planning for my
visit to Minneapolis in November. I am certainly looking forward
to a return visit.

The account of your meeting with Mrs. Gale and
Barbara Stuhler is most interesting, and you have put your finger
on one of the real problems of all big city Leagues, the problem
of the responsibility and relationship of the individual member
to her League. Very often she feels a loyalty and feeling of be-
longing to her Unit, but has too little knowledge of and loyalty
to the city-wide organization.

The relationship between the "Big City League" -
the State board and the smaller Leagues in the state is another of
the questions we are aware needs consideration.

We are really exploring the problems, gathering as
much information as possible about the structure, performance, pro-
gram etc. of the city League. We hope we will eventually be able to
give more constructive help to the Big City Leagues and to the state
boards in which these big Leagues are located.

I hope to meet with the Minneapolis Board and perhaps
a state board member or state organization chairman could meet with
us to encourage future close cooperation between the state and city
Leagues and follow up. Following this, I think conferences with
individual board members are important.

Do you think it possible and advisable for me to
visit the Ste Paul League too? I would like to do so, for it would
give me the picture of one more city Leaguee I believe there is a
tentative plan for Miss Sweeney to meet with the St. Paul lLeague and
give them help on their finance campaign in September,




Would it not be wise for you to talk to lrs.
Donohue and Mrs. Gale and arrange some kind of time schedule before
I write to either of them directly. I am going on vacation on
August first and am anxious to get this trip pretty definitely

planned before I leave so if you can let me hear from you fairly
soon, it will help.

T am looking forward to this visite.

Sincerely yours,

/6? ac /¥ Nprrer -

Mrs. Errol O, Homer
Organization Secretary

RRH-a

cc Mrs. Lurie
Mrs, Hargraves




117 West Howard Street
Hibbing, Minn,
July 3, 19563

Dear DBarbarai

I received the enclosed letter
and have replied, and am enclogsing my letter to
please check it over, add anything you think
and send it on.

from Mrs. Lee 1n re Minneapolis
her. ¥ill you
should be Included,

I am sending coples to Grace and you may

want to talk it over
with her and perhaps Mrs. Gale.




117 West Howard Street
Hibbing, Minn,
July 5, 1983

TZI“SQ J{)lm Go LE‘:G

President, Leagus of Women Voters of the United States
1026 17th Street, N. VW,

uiQEhington, De Cs

Dear Mrse. Lee:

I was very glad to receive your letter of June 30th and the
welcome news that NMrs. Horner is tentatively planning to visit
¥inneapolls between November 25rd and December 4th.

We are very proud of our Minneapolis League; they are dolng
excellent work and have good le adership, but are faced with the
usual big clty problems. About three weeks ago Mrs. Gale, Minneapolis
president, Miss Stuhler, State lst Vice-President, and T met and dls~
cussed the particular problem they are facing, and which is growing,
of maintaining a feeling of responsibility and close relationship
between the Individual member and the Doard of such a large League,
which has ss many units as the state has locals, and we are very
cognizant of the necessity of strengthening the "family tiles".

Secause of thelr slze and power, 1t 1s easy for them to forget
rtance of the state and natlonal plcture, and their unintentioned
independence does not escape the notlece of the small leagues,
At thelr annual meeting they had an exceptionally good program, but
an attendance of only 70 out of a membership of 1315,

We have been tryling to formulate plans for some sort of a "shot
in the arm" 1in this respect, and Mrs. Horner's visit seems the answer
to our prayer. I know Mrs, CGale and the Board, as well as the State
Board, will be delighted to heve her sble assistance.

Voes she plan on visiting St. Paul at the same time?
8incerely,

Krs. Basil Young
Pregident.
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ST TRl ® £9 Al ?
ROCHTSTIR =

wonderful Lesgue, Some of its vroblems seemd to be thet 211 thelr
¢ & pert of the boerd, or st least Come, enc 't makes 30 plus people

at board meeting ilso, some wnits have wp to 50 r membership 11st, but a
%1‘11 dru: wrtion of those will teke responsibility f c rlme rnd di?casslon
leeding, end elso a lorge number of them don"t even ttnn&. It is herd to get workers
1‘.1 &'-‘U.F? of large membershiy Cr (- s section membershlp is alweys : problem in Roche
egter becanse of netnrs of town, they know it, try to counteract it. Irs, Grindley
Stote Orgenizetion “hairman, 1¢ Rochester member, former presiden t.
HIUNNEAPOLIS This Lesgue Bosrd hes s wondarful spirit, snd works together well
on the whole, has respect for Lecgne policy end rules, Iast Januery Irene

Sweeney wrs hera, met with S5t. Pavl snd Minnespolis end the suburben lLeagues
v Talila, . 4 - L . . S AT AL - b h WAL AP

end the suburban mnits of the f"i: neapolis and St. Prul Lesgw Point of the
nw*f ng was -r:'Tu'-'S why units would not in future hove privileze of voters
servicd sctivitie: they had hed in pest, with speclel permission from city bosrds
(11legelly th~; now realize) and to expiain the steps towerd indepe ﬁiP: tatus,
As & result one ofter smother hes broken eway, wntil now we have four in Minneapolis
gnd four 1n =i el area wori

(a'cuse the switch of typewrils e\rfs, need service
guddenly or mine) working toward local League status, Minnearolis has been very
cooperative about this, has done nothing to hinder. They hmm bnilt up & number
of new unite in the city to make ur for thosze being lost to Richfield (4)
Tdina (4) S%. Louils Park (1 or 2) Honkins (2). Also when it was mpointed out
last Jen., by Irene Sweeney that Minneanolis was worlking on county matters without
consulting other Lenfues in county, or having a county council, they immedlately
stopved their worl, and %ook stens to get a county council started, It 43 now
functidning. One of the weak spots, I think, in the Minneanolis set up is the
fact that the units are so much on their own, Truae, their representatives are
sunnosed %o come to unit chairmen's meetings, but if they don't come, their kit
is mailed to them. The Minneapolis board has no way of Imowing how well & unit
18 functioning. No check on attendance, or topic covered, or sentiment of group
on agenda items discussed, One groun was dead a year once before they discovered
it. They are reluctant to check up on grouns, They don't set standards they
have to meet, Some groupns have closed memberships, because of size of homes to
meet in etc., and verhaps some of them for ofther reasons -- this makes the place=
ment job of the meibership committes a delicafie one. You'll be interested in how
well Duluth has solved this problem,

over
ST, PAIL = There is a quite thowvough review of St. Paul League Af4é¢ the lacet
fow months., I hardly ¥now what %o tell you, other than is there, becruse if I
stars it will tnke a month of writing, What preceded all this is a long history
of a League which is quite conservative, very semsitive about the city's ovinion
of them, andl very fearful that state and national would think badly of them, and
vet on the other hand guite indevendent in their feeling, don't feel much re=
lationship to state or national, except of course Shey enjoy the prastige, MHany
of their board members have been on for & very long time, 15, 17 years some of
them, so have developed a personal atitachment to League.




8T, PAUL continued

The orientation of the 5t, Paul Board has apparently been very bad, over the
past years., Miss Washburn has spent sn;ﬁ much effort trying %o remedy thst
situation this last year, but apparently takes more time, Part of the problem
of orientation has probably been that the atate organization committee has been
spt to let the cities shift for thenmselves, thinking there was so much to be
done in the smaller Leagues and the big cities had so many people to draw on
to do a good job, And I think it was probably a necessary decision for those
years, DBut the result is that the big cities feel pretty independent,

Another complication tp the nresent situation is the personality conflicts,
The new president has many talents that 8%, Pan)l needs, ideas, initiative,
courage, goodl Leasun orientation, abllity %o delegnte and find npeonie to help
her, ifamsgination -- and many of us who worlted with her on the Sta%e Board last
year felt so happy that she was going %o bhe 5%, Paul president, that 1t would
be the best thing that could hammen %o St. Paul, ¥or some resson, thot is
probably very complicated, however her skill in humen relations differs, dee
pending on the neople she is agssocinted with, She has nade some people very
angry, they feél she is dictatorial, tachless, and they bagin to look for
reasons oy her behavior, That is the start of rumors, The fnct that she is
the wife of an anrointed county vrobation off'icer makes some neorle noint to
this as areason for her behmvier., And so the counlications have multinlied
so that 1t is a wvery serious situantion, The noving snirit of the onposition
gaems o be the former nrasident and her friends, Jealousy is no doubt at

the hase of it, but it is also kent going by the lowalty of frisnds to the
former president, You can read tha = etunl facts in the DIPCEST, I truly
don't know what to suggest to you, when you come. I believe that the best
thing wou ean do is to ignore the nast as much as noseibles, look toward the
futuee in your tallks with the bBYoard and committees, and hope that with the
attention of the grow Surned toward the job %o be done, mather than toward
the neoples thet do it, somsthing may be geined from your visit.

te Board neonle that have worked

One of $he thinge thet has hothered the S%n
on this probleng with St. Yanl is this: there are %wo policies in the lLeague
that 1in this situstion are in conflict, one is that the nembers choose pro=
greaan, the other is that the Leéapgue mist study thoroughly, both sides of a
question, and when tackling a new field of governument, must make a thorough
study of the whole fins1d of government (in this cnse Rammey county), before
taking action. The priority of relicies pu,zled us, Mrs, Lee's advice
indicated that the membership choice of progranm had vriority. The result is
that the meubership, right or wrong, is supreme, It wmnkes it difficult for
the organization committee, Just wha¥% power or control does the state board
have over Leagues? ¥Ye have talken lately to saying %o Leagues, after explaine
ing policies and nrocedurss,'Of course, there are no policemen to make you
obey these rules, its uwp %o your conscience." And if pressed by questions,
we say that of course the national bhoard has the power t0 remove your charter,
if repented vionlations oceur, but its a messy business, may involve
a lawsuit, and no one wants such a thing to havpen.




I investignted train schedules for vou, and I sugrest that you take a train
to Duluth on Sunday evening at 5 P.,M, at the Great lorthern Depod. It arrives
in Duluth at 7:45, and I'm sure the Duluth President, Mrs. Hoemer, or Mrs,
Wallinder will meet you and see you %o a hotel, probably the Spalding, I'll
write again about that when I hear again from them,

NHov, 23
You will spend all day Mondaw/with them, then at 4:30 will Sake the train back
to Minneapolis, arriving at 7:15 Monday night, at Great Northern Depot.

Somebody from the @rganization Comiittee and I will go with you to 5t. Paul
on Tuesday and ednesdar, Nov. 24 and 25%h, where you will nmeet with their
board on the 24th, and with conmittees the 25th, the exact plans I don't yved
Imow,

You are due in Rochester on the 30th of Hovember, 1 haven't heard from them
vet on their snecific timing., You could go by limousine Monday morning, either
leaving at 7:30 A M end arriving af 9:90, or later in t?:r‘ day Af Mondayxy A.M.

is very hard for then, You are Lo meet with their board in ‘Ll-_n avening, 80 wyou
could come back tn Minneanolis thaf night by plane, hr."hr 2 Rochester at 11:18
PLM., arriving Minneapolis 11:563 P.M,., if you wish, Or if you wish fo stay
over night in Rochaester, you could take a limousine at Rochester at 7 AM,

and arrive in Minneanolis at 9 A.M, in time for your two days with the Minne

L2 ’

aanolis Leamue,

If you have a choice on the Rochester transvorsidion, let me know and I will
1% after you get here,

make reservationg for von, You can nrobably declde th:
since you sre not due there %111l Now. 30,

I hove this information has added to wour information, rather than to your
confusion, I'm sure there is much more that could and perhans should be
spid %o you, especially sbout 5S¢, Paul., I believe Miss Vashburn msans %o
write or talk with you, snd perhsps Mrs, “Yonchue wil) write to you also
asking helv and advice on snacific natters,

Wa're looking forward so much %o sesing you, 1 will enjoy moing with you,
as Mrs. Orindlay has asked me %o do, and learning from you, and asking your
ideas on some of our Leasues, And 2'm glad for vou that wyour trip will also
be a nice family reunion for you with the Plass's,

Sinecerely,

Mrs. Harold Wilson, Organization Secretary




P
ROUGH NOTES ON MRS, HORNER'S VISIT TO MINNESOTA = November, December 1953
St, Feul

Exchenge of big éity techniques willb e availsble Jan, Y54, cen send for it,

Membership - 120,000 members in Iesgue, April '53, gain of 16 »000, lergest gain since
1920, 13,000 not remswed, Therefore net gein was 29,000 (13 plus 16 0C 0) whic& is 25%
of total Isague membership, What does th*s nean? ‘Toblﬂm of orientztion of 1/4 of our
membership, true all over the country, greatest gain in established Ieagues, Problem to
solve gl% o 1s - wvhy did 13,000 lapse? Bach Iesgiue should find out for itself, If not
interest, vhy not? Margeret Iickey, Home Journal, says from her studies that women join
the lsazue in order to He ective or effective. Did they expect of the Ieague something
that lesgue is not orgenized to deo? Such as special hobby? Or did league fail s omeuhere?

How do we get new W{WJ“T’? In St, Poul specifically? Hembership committee in ea
unit, cerd £ile of tolents is kept by her, this file is available to Doard members aud
committee chairmen who need committee She also helps 1n placement snd orientation.
Mrs, Horner 2gks = is this exps cti g ugut to do too many jobs? Are you almost consider
ing 1t 2 small board?

Orientation = s ome citles do it by monthly meetings for new members, either as part
of each menthly ILeague day, or seperaiely, at Ieague ofiice, 1f there is one, Gives a
feeling of relationshin to board and lesgue &8s a vwhole, Some board members should be at
these orientation sessions, which are informel end conwersationel in nature, Better to
givef orientation in this way than ot wit me etings, 1f ynu went them first of all to
feel ortenteted to whole Ieague, It is frue that leadership and telents of wnit mem
bers cen hest be learncd by membership chairman in esch ani t, but erientation is best
done to Ieague es a whole, (G,¥ . asks = How about touﬁin» of{ orientation session by
e trip, conducted tour, to the Court House - This could be informally thought of as one
of the requirements to membershi “r~1 :s dues).

Training Meetinzs for mit | x:x "S- Jt. fenl is sterting a session for evening unit
leaders, (% of mits meet in e ,u:r;‘ Isn't necessery for same resource chairmsn to
do training twice, if she has & urce committee, some of which can best give evening
tine,

Cross Section = Good to do & nalysis, a job which is well done by non=
member, Use outline prepered -'; > to Mefropoliten frea Study, Octs '53). Do
population gtudy, socl roblems, overlepping government responsibilities Compere
this to the ”ﬁwnsr:liq in Ieecgue, then W *i“ know where to reasch out for new members.
Units should be as cross section as possible, if not able to achieve, essign some membars
to teke view not Len-;j represented in group to Ll”‘ith, d'scu iou Ql- 3nlgrﬁe und

stending, How to ! ject '

papers, house orgens Tid’h mlleting Jx., is 1o DaES 1 “‘lilun ‘mu pt uicans; ChiCaLn,

500,000 Peleg = nn 107 to regch their Lﬁu;4rs.) Hrg, Horner scys regular league
material needs int r:r-it: n to reach groups we have not yet peached, UN to US and new
Budgetary Booklet, Kr, Honeybogs, ere exmmple of national's atiempt to “interpret”,
Ieazue city leaders need more hdlp in interpreting to the "mess", hes so recommended to
national I¥V, Approach new preppects from point of view of "¥hat is your reason for
Joining? How can we help you find what you want from the League?"

N ational Materisl - Mrs, Horner asks evaluation, Most thought it good for lesders,
mnost thou@hf 1t needed interpreting for mess membership, Pat's explenation of her wnit
experience = "she works hard to condense snd present mass of materizl, no time for dise
cussion, result is that members are impressed and awed, but have not had experience of
learning through discussion, have Jusf been stuffed with facts, cen't digest them, Mrs,H
said this is example of what discussion unit shoudd not ve Tdeal situation, some thotight
would be for leagus to receive, in one packet, leaders muterlal members materisl, and
public's moterihl in decreesing dif;icuﬁty; "Would be wonderful to receive this ell at
once, at the tineit was promised, so league Bosrd could meet calendar plans, and plan
complete use of all materials on one subject for one month, or so.

Operation Citizen -~ Chicago did very detailed end careful experiment in resching out
into previously untouched sres, Kot o depressedarea, but one step lower than gemeral
level of pregent membership, Went into erea offering & cougse on Citigenship, gave 3
sessiong, and vhatever developed after that, it wes not wested, tecause basic education

had been done, Af terwards,

they were invited to form Unit, 4f thev s




_Unit Iegdership - lMrs, Hormer's advice is to have cheirman (who has housekeeping duties,
duchss notices from bosrd to unit, arrenge time snd place, telephoning, mechanics, lmow
besic Iespue orientation); & discussion leader (who once & yesr has training on how to lead
a discussion; and resource chairmen (who only give basic background intepduction to subject
of discussion, and then emswers questions, or corrects inaccurscies during discussion,
Stmeobject that League membership takes too mach time, Aversze unit member of unit that
meets twice a month spends 5 hours 2 month (1 hour trensportation, 1+ hours program, twice
a month), If she is = leader, she also spends snother 3 hours, at training meeting, This
is not too much f£o spend in time, to lesrn to be better citizen., Board members of course
spend more time, but boerd time is spved when cormitiees do pre=bosrd work (where committee
discusses thoronghly, so that the time of presentation to the bdoard is brief, and basic
decisions can be made quickly, Too bad to heve one person on saversl committees, Cormittees
should be aswll orsenized 2s boerds, with jobs broken down into meny perts, and person
assigned to each pert, Remember what Big City Study Proved = 1) yes, we are over organ=
jzed but 2) its the seme people who overlsp into meny organizations who & re overorganizeds
Finance - 5§, Peml hes unit money rafsing vrojects, Temporary, although they have been
customary for meny pesrs, but have been thought of as something they would eventually get
awvay from, This year thess it projects are being more encouraged, because of financial
straigs (chafizing time of finence drive to s pring, so 1% years elzpse between drivesy.
Mrs, Horner said "alright ss expedient, but as soon as possible, phendon®, Pointed out
Indiana study of ague ences, Iast year, 5t, Paul has 148 prospects, this year went
1080, Usually get 505 response, averaged 19 average (high), How is S5t, Peul building
contribntors 1ist? 1) ezll wnit aglkr to appoint wnit finsnce chairman {Vrs,
Horner thought ti zo0d ) gskr for contribntors to add to list fronm units
(Mrs, Horner thought 0K} 3) ask for finance Wrs, Horner teld
of one leszue Mhat has men's advisery ~ommittee to set up cont®ibutors list, HW.1.C, is
yuilding up their contribufors list & yeer ghbad, precultivation, now, before spring drive,

Metronolitan area conflicts = or epocts = divide nemes fairly be negotiatiom, Usually
golicit where the men > i

f—t
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708 votes, net where he works, One Jeague did sample solie
citation = one resl men, one olicitor = put on demonstration, asked good guestions,
Don't feel you fail if you don't get meney, Don't ask for donation (sounds like charity),
ask for investment in good szovernment, Try %o reach cross section, someghet, in contri=
butions, avoid too large donetions, Might zet professional fund raiser to talk for 15
minutes to Xick off n n cours Bnilding contribviors list is a contine
uous job = ask from 'mits, yellow secvion Ol pione book, seek out categories you've
missed other years (in 5t, Peul decters, dentists,etc rend newspepers for nemes,

have conferences with busginess to , _

Public Heletion Ttz MEIF the Ieagie job! Much of our work must bpe through PR,
long othing, exeept chirch, Trade pepers, church bulletins,
shopping news, Redio end TV - Boolklets out soon, &s good es Tips on Reaching Public,
Boston had werkshop on less Media, for leagues in metropoliten ares, Ides is thet
atations ere giving us very valuable time, ond we are smeteurs, ¥e owe them the best
inm programs in return 1 aluable ti Ask for professional advice from radio and.
TV people, advértisers, inax alists; € Speckers Buresn - It is extremely wegie-
£ul to prepare good league progrem and zive it only once, Should go beyond the 2 50/units,
to commmity, YLxample = , toun hed beantiful window display on UN, end in one corner

 Nep e b on sne kere bures, From that one windew,
sjepkers. S hoald teke resource materinl to resource director

g clagses to use, slso adult educstion organizations,

Citizens Treining Course, outlined in Mrs, Horner's Big City Report, is excellent to use
fn many weys, in commmity center, on ralio, on TV, with new citizens, give it in series
of 3. Its a way of developing interest in "blank aresd” - send tesm or panel on lesgue
gubject, or V,5,, or Citizens Course fo PTL or club or church in area you need %o reach,
When plamning a pamphlet, such as a Voters Guide, meke & survey of who will want it, €8
pecially go into arsas you hoven't members, fectories, etc,,.and in effect toke orders ,
for free of course, end order according to interest, Halte complete plans for distribue
tion hefore ordering nmumber from printer, One town did this, went to factory nensger
he sgreed it would be a good thing %o print and distribute = geve permission for distri-
bution in his factory, Day of distribution, every public relations stop was open =
radio, spot ammouncements all &y, cars with banners, pictures in paper, crew of women
21l went out one day to distribute new pamphlet - Out of 21l this cams 80 new members from
factory neighborhoed,

league got 25 requesis for
for Board of Education for ci
i




I* Idea for paper or IV feature = See Check 1ist on citizenship, on page 17, Big City Ieegue.
Alebame = & neucomer, g "gm-- Fonkee", wrote national office 1e111nbhow mich she missed
the lesgue, ond the need for it in her pdopted town, Hrs, Horner was ent, in 8 days, hed
& meeting of 50, in 1 years, hed 7 local leagues in the fate, Another uom (Mississippl
or Tloulgisne?) = there were 3¢ eamendments on ballot, it took much longer to read the amend-
ments than o voierswes sllowed in the booth, So league got out flier on amendnents, Got
10 cars lined up in front of court house, LUV stresmers on cars, each car had % occupants,
amid mich picture teking etc, cars took off to different peris of city to distribute
fliers, and invite to I, open meeting on subject next night, #nother n. w league, asked
commmnity what questions to ask in cand id tes questiomnaire, build sheet around real
interest, gained new members this way, UGoed device - went into "th_nh"‘ ceg tomsk thess
questions, vhere they wanted to reach new pecpls.

Unit Choirmen's Meeting - What we lesrned from Big City 5 tudy = 1) big city is group
of commnities, there is loyalty toarea, not to city, 4‘) Big city, meny places, has
1ittle home rule, in some cities, govt, 1s conmected with crime, ﬁ suburbenitis
) lerger proportion of population in lower income and educetional level, hampered by
not enough free time tr~ l.u orm selves, in eny orgenization 5) social tengions,

“ur Toym is Different", = 0f course it is, Meke swrvey of how it is different, Use
Outline in Big Ci iY e 1 335 of 1a bor, and 63% of white collar workers belong to no organi-
ation except chmrch, %ho do geo__-_'_e turn to as J.u rt--;rf;" lot elucated, such as lawyers,

doctors, E-‘W 1'-111: rother to political bosses, Ir ladslphéd, 53 of 211 women belong
to no orgenization, excedt uwrc.-.

Philadel \’h}_, h" 81 U,PQ,J. 13, len for charter chance, How? One thing, they
interested schools in fe: ¢ tuden om 7 &« grade chouk -i_iOV' te by study=
ing the writing of *_l_t[_. c"vrmr, as it sing written, (Idea for our State Cone
stitution campaisn some day).

S5t, Peml complains about smell wsponse from wnits in program meking, COnly heard from
6 wnits, Mrs, Hormer asks v -wr Back of thot isck of response is = neced on the pert of
the members to undorsfand privilege and resyonsibility in lessue, Indiznapolis has devels
oped (risht leazue?) chdd system of getting reportsdom mit gu have saveral lesgues
she has met w ith the last few weeks)= it is a report sheet egen unit £ills out at
the end of each meeting, The purnose is to m: kr. easy lisiso tween wnits and board,
There are places to £ill in:

attend:rnt,e (mw’ﬁ‘*r,—, non=nembers)

gubject of discussion

vho lead 117

did they sttend briefing meeting on it

where will you meet next time? to Tmlletin editor

ereas of agreement and disegreement urce chal
It ig cut into 3 sections, glven to member , ’ Lu:----J'Cf'?; iTN
mit meetinzg, Detrolt uses :-,--:_ gm, Zets 100+ return from wnits, *"1If you miss ¢
#This system helps to bre i_ ywn eutonomy of units, to enother - open to all
and adds new ideas '

Discussion lémdcr Film = -u,y :o_rft_'-, Foundetion, Is very good, avallzble, We need help
on discussion techniques, should heve ¥aining meeting once & ye:r,

ORgenization committee meeting =~ What visifor can learn by viaitiu(; units: 1) recog=
nize lesdership potentizal 2) help unit perfect its system, £#f ¥£ A committee wnder
unit cheirman.can do this visiting, ZExpansion in nev areas - 1) mve existing mits
invite puests from blank areas 2) report from unit comes to oifice with names of visi-
tors, follow this wp 3) send letter of invitation to visitors #4) Dearborn league
follows up such names by telephone, in which they learn persons interests, what else they
belong to, ask her to smell meeting of new members or prospects, to mset wilh some board
peovle to discuss lesgue, come to ask questions,

Public Relstions - Whet press outlets aren't you reaching? House orgens? C ommmity
pepers? church bulletins, foreign langusge pepers, labor papers, Important thing is
how to meke dramatic a dvll item, Bimingh&m, Michifg:n. - Had & County Fair, every
department of government had e booth, beckgrops for fair professionally done, tfemen=
douflygjohaghatdabntasiesfufon didnenytiokals Tkﬂdermﬂd sgue Inbeenatinsaloficedeon Tedzue
rich country, her husbend seid, don't need imports, Wife asks are you willing to do
without tomorrow everything we import, Foolishly he ways yes, so rest of skit is her re-
fusing him first coffee, then cer, them telephone" , A CLEVER SKIT,




& i x

, Jirs, lee's recording - comment was thet it was too long to use on our league progrem
§ hould be 12 mimutes, (send’ suggestion to national), Dr, Olive Schroeler, Westera
Beserve Universidy, Cleveland, Ohio - "egn get outline of telecourse he conducted on
gov't, excellent,” Goeod redio program should not pre-suppos € previous informetion in
mind ofp public, Ask yourself what is endience level of interest at time radio gives
gou the time, Iearn to talk to people at level of their development,

What we need to knoy to become more effective citizens = This is whal we mst keep
in mind, more importent them any one of our sgenda items, We must learn to interpret,
drematize, use meny types of progrems tc resch different types of listeners, Gear pro-
grems to non-leazue people,

You get free, very velusble time. Progrem mmst be good, Therefore a woekshop with
ex perts to help us lesrn is good investment,

Speskers Buresu - do need gome kind of training on techniques, Go to ready made
endiences, w hen yon ere a ked to come end speck, you reach 10 times as many as if you
try to get them to your lesgue meeting, Public Relations Chair men can spark Publicae
tions Cheirmen to reasch out with pubs et meetings where Speakers Bureen gods,

MIINEAPCLIS

Orgenization Committee

Badtimere tried to expend into low income ares, tried very hard, it failed, Iesson
1t Taught = try in level just bhelow mass of your membership, instesd of skipping to low=
est level, vork to that gredually, step by step. Chicsgo - Operation Citizen, success,
Should we spoon feed new units? Yes, have to for some time, Bxperiment with group that
leogue leader g oes to service, not treat as a leezue wit §for exemple, Foreign lenguge
group, néed interpreter, {n Boston experiment) . This should be done by experienced I,
members , but not by members of B oard, they're too busy,

Questions to ask aboub your nnits? Hag it developed leadership? Hes it helped Meii=
bers to become more erticulate? Hes it helped develop opinion?

H ow do we successfully train leaders? Discusslon is not merely giving a paper, Some
Ieagues use discussion technigue in training session, feeling if 1ts a goed device to us e
in units, its good for leaders to use, Discussion training needed once ar,

How do we lmow whet vnit member is thinking? Its disturbing tha§ we don't gel cross
thinking between units., How overcome? What hes been tried in Minneapolis = 1) more pro-
gram exchenge, discussion, at wilt chairmen's meetings 2) more than one person from
each mnit at chairmens meetings 3) board members sre members of some of the vnifs
4) nomineting committse chooses from units J) mits send & visitor to the Boerd each
month, for liaison,

Tod loring materizl to mits of different ebilitles. Obviously units do have different
abilities, Minncapolis tries to t ake care of this by offering a renge of program in each
kit, Thet is, there is the minimum thet each ualt should cover, then there is biblio=
graphy, reference material in office, extra peetings sometimex, thet units cen take
adventage of, if they aremmpebl$ of doing more scholerly jobe <he month the chairmen
miases a training meeting, the kit is mailed to her, Units are encouraged to telew=
phone resource chairman on board for held, :

¥h at organization do you have in wnits? long 1ist of officers end resource & ssigne
ments, How do you choose chairmen? unit elects, of course, Mrs, Horner reluctant about it

Information exchenge between units 1s an jdea, Use bulletin for this? worth explering.

Toss of members = lost 303 last year, » of loss is less then past, mumber of loss is
seme over tne years, MAnalyze why, ¢ orrect if can, 2545 new nationally. Suggest orlen—
tation in league office, with board members, monthly, just casusl conversation, better
then trying to absorb greet mumber in bunch,

Attendance at league Day = dissppointing., 75 or less in Sepl, Board members don't
all come, True of &1l crgenizetions, said Mrs, Hermer,(general meetings down town) .
We're competing with 4O other organizations, with overlapping memberships, Buf are we
resching wnorganized? TV cutting info live audiences,

Public Relations
Resch public through your membership, Have survey of eircle of scqueintence each mems
ber has, use her contact, COne of gdventages of everlapping membership, Who else is there

then that you don't regch? In what ways? Tie in with speskers buresu,




R - | listening Units way pse members as critics, Add to this that they should
revcrt o TV gtation, H h'\i‘:.; t%in* they need to Imow is that they have listeness,
Mpls, and St, Paul are doing , ssigned 2 wits frome ach city to listen and
{ticize, and the some fto be studic ;_.1ﬂnce. Problem of using those who volunteered,
says chairman, s ince few can actually appeer before cameras,...con use for research for
questions, develop eudience,
One city had pilot project = 30 1istening groups, listed, Newspeper ¢ ooperated with
snnouncements, discusaion cutlines, follow with sction,
General ﬁiv*:s
Don't reach alre: ey convinced,
Cut dnﬁz:ng.:- of poiuts coverad,
Do plan on e val ghoy it To
Never write any g vntil you know ing
Program Xits to lend - Prepare kifs of study and discussion materiel to lend to orga
izations, seves spehiers bursau's time,
“ecunhr<L$ﬁf, and let mmits compete in neighborhood window dispiays

; : A L &1L ) points in all the 1 3, partly becamse I am
not ‘(h\" t \_r__-_-, ,-\..1 a note i 1Y gna, art ” Ve ea 1idn ;N0 Le down t: 18 __;‘U iul t-:) i--:] Ol‘.e Iﬂeatﬂ
dneo w hic) .\r- " . - -
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Sorry they

P.S‘ T?L_l“’ :_-;-:11 ;’l '”-"'.'-:l for all the ~L‘ ¥ 1 have been £0 s & [£ weg "_',I'._:'_]iiif'.'i_[‘fr'_l
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MRS. HORNER'S SCHFDUIE as eof March 19, 1956

3/19 - State Office '

3/20 - Hutchinsen, with Beirne & Meberg; 11 A.M. at Hutchinsen Hotel,steff all night at hetel
Mrs, Davisen of Olivia will leave message at your hetel te say IF carlead
frem Olivia will have meeting at your hotel in evening,

3/21 - Hutchinson, ceme back to Minneapelis te sleep

3/22 = Bxcelsior, with Humphries, whe will pick you up at 9 A,M,, thru lunch and inte P

3/23 = Red W ing, with Gressmen, whe will pick you up at M:45,%0 be in RW for lunch,lPM

home fer weekemd (1916 Irving Ave, Se,, Mpls.)

3/26 = Seuthern Conferencs im Owatexns, ot Temmer Hall, of St,Paul Episcepel Church,
frem 10 to 3, "Bring a sack lunch" instr wuctiens say, but am sure Grindlay will
provide seame fer E,Hermer, B.Grindlay will alse let us knew where you are te stay
that night and make arrangements,
3/27 = Jacksen, with DuShane,Grindlay,Hill, 2 P.M. Board meeting, Where?
Where stay fer night? '
3/28 - Tragy, with Willisms, dianer with beard, membership in evening, Stay in Tracy hetel.
3/29 - New Prague? Mrs.Simmer will call confirming, With Wil)iams.
3/30 ~ Home for weekend and reperts.

4/2 = 5t.Cloud for Nerthern Cenffrende, at Mrs, Wn,Andersen's home, 928 6 ive, Se, frem
10 te 3, with ¥rs, Reger Klein, "Bring Sack lunch®, instructions sey, but em sure
R,Klein will bring one fer E, Horner, Buttz and Simenson alse attend.
R, Klein arrange fer evernight, suggest hetel,
&f ~ Park Bapids, with R,Kle in, deteils s till to be received, frem Klein, '
4/4 — Fergas Falls, with Schreeder, B sard a t 2 P.M., Hembership in evening,stay night,hetel
4/5 — Meerhead, Arrive by 12, aftermppn, aveni g, stay all night at hetel, Buttz,Simensen.
4/6 - Drive home, stepping in Alexamdria fer luncCh,shert a ftermeom conference, heme for
weekend,

l&? - Hibbing, go by bus, mecet with beard in evening,, stay all night,
11:/10»- ive td Virginia with Young,Neumaier Helm, te cultivate fer new lesgue,
11- Virginia
4/12~ Virginia, nntil time for busfd back te Mimmeapelis,
4/13~ U niversity Cempus, Metrepelitan irse Conference, Reem 315 at 10 AM, lunch et
1:15 in Reem 305, ceatizve mesting te 3 in seme roem.

4/16~ Willmer, Féderal Saviags Reem, 2 P.M,,0uthrie, Drive back te Mpls,

4/17~ Hutchinsen, with Beirne, Moberg

4/18- Hutchinsen, with Beirne Meberg

4/19~ Bufifele? Hiller will check,

4/20- State Office, whole ergenization awmmittes, state beard, evaluation meeting,
1se prepare for Hound Tabled at State Council)

b/21~ St Poul A M,, and Minneapelis P.M. - Conferences with Mrs,Herner, in own offices,
4/22~ ¥rs H orner do reperts,A.M,, meet D,Anderson for lunch at neen, kadissen Hetel, te
neke final report.







LEAGUE OF WOMEN VOTERS OF MINNESOTA
UNIVERSITY OF MINNESOTA
I5th and Washington Avenue S.E. Minneapolis 14, Minnesota
Federal 8-8791

March 2, 1956
demo ! to local Leagues in Austin, Granite Falls, Jackson, Kasbkon,
New Prague, New Richlanfl; Olivia| Red Wing,
Rochester, Tracy, Waseca, Wells, Worthington,

From: Mrs, John Grindlay, Organization Chairman, State Board

Subject: Mrs. Horner's day long Conference for Leagues in southern
Minnesota

The rlans for Mrs. Horner's Conference with you are now set. They are
as follows:

1) Who is to come? Board members who are to be in office
this coming year, and any others interested.

2) What is the subject? Membership, budget building,
finance, local agenda, and anything else you want to
discuss.,

Where? In Tanner Hall, of St. Paul's Episcopal Chuch,
at the corner of Mill and Cedar Streets, in Owatonna.

When? On Monday, March 26th, from 10 A,M. to 3 P.M.

How? Come by car, bring a carload, Come by bus, or
whatever you can figure out., Bring a sack lunch, and
the Owatonna girls will furnish coffee.

We hope there will be many of you at these meetings. We realize that
it is not the easiest week in the year. But when you remember that
when we asked for Mrs. Horner, we specified we did not want her during
the snowy months, you see the problem.

We feel that the help she has to offer, from her wide experience all
over the country with Leagues of many different sizes and strengths,
urban and rural, will be so valuable to you that you will be glad you
all had this day with her. And besides this, the comeraderie of meeting
with like minded people from 12 other towns in Minnesota is really
exciting., So do plan on attending,

&

Affiliated with the
League of Women Yoters of the U.S.
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Jeague of Women Voters of Minnesota, University of Minnesota, TSMc, 13 Washington S.E,
Minneapolis 14, Minnesota FE8-8791

_ March 16, 1956
\TTENTION: Metromlitan Area Ieagues

From: Mrs, Oy H , Anderson, Organization Chairman, State Board

On Friday, April 13, Ieagues in the metropolitan area will have an opportunity
to discuss with Mrs, Errel Horner; of the National LWV staff, some of the exper-
iences and problems in the fields of public relations, finence, county councils

and general integration of effort in such fields as lobbying., We welcome your

suggestions as to further subjects for discussion,

e will meet from 10 A,M, to 3 P,M, in the Minnesota Union on the Cempus, Our
morning session will be held in Room 315; from there, we will adjourn to Room

305 for lunch at 1 P.M. ($1,25) and for the remainder of the meeting,

Reservations for the garage must be in the State Office by March 30,

Reservations for Iunch can be teken until April 11,

let!s make Friday, April 13, a Tucky Day for all of us by attending this stimul--

ating Conference,




LEAGUE OF WOMEN VOTERS OF MINNESOTA
UNIVERSITY OF MINNESOTA
I5th and Washington Avenue S.E. Minneapolis 14, Minnesota
Federal 8-879!
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March \Q? 1956

A “lr
to local Leagues in Austin, Granite Falls, Jackson, Kasson,

New_ Pragge New Rlchlard Ollvia Red Wing,
, Worthington.

lirs. John Grlndlay, Organlzatlon Chairman, State Board

Mrs. Horner's day long Conference for Leagues in southern
Minnesota

The rlans for Mrs. Horner's Conference with you are now set, They are
as follows:

1) Who is to come? Board members who are to be in office
this coming year, and any others interested.

2) What is the subject? Membership, budget building,
finance, local agenda, and anything else you want to
discuss, A Loy o

Where? In @annaanallwmo£m§tﬁﬂEau}kspr&scopal Chuch
at-the-vorner- o@-&lllwanduﬂedat Streetsy—in Owatonna:

When? On Monday, Mﬂnch 26th from 10 A.M. to 3 P.N.

How? Come by car, bring a carload. Come by bus, or
whatever you can figure out. Bring a sack lunch, and
the Quaterma girls will furnish coffee.

We hope there will be many of you at these meetings. We realize that
it is not the easiest week in the year, But when you remember that
when we asked for Mrs. Horner, we specified we did not want her during
the snowy months, you see the problem.

We feel that the help she has to offer, from her wide experience all
over the country with Leagues of many different sizes and strengths,
urban and rural, will be so valuable to you that you will be glad you
all had this day with her., And besjdes this, the comeraderie of meeting
with like minded people from ¥ otherxtowns in Minnesota is rﬂally
exciting, So do plan on attending,

()

Affiliated with the
League of Women Voters of the U.S.
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Notes from Board and Organ. Committee Conférence with Mrs, Horner.

Fresents Vesdanes Young, Simonsen, Schroeder, Hill Du Shane, Horner, Bolrn.i
¥illlams, Humphries, Grossman, Cuthrie, Grindley, Anderson, MeDonald, Sugenski,
jutts' m“n' Hill’ Wllﬂ{'ﬂ'l, I:-l. KI.OII’!.

Krs. Hormmer gave genersl report on vieitss re. Horner mentioned Mrs, Geirne's
work as belng espeseclally good. Meotings at Duluth, Virginia, Hibbing, NHutehin-
gon were good, Worthington meeting finally worked out well, Vilmar was a
disappointment. Tracy 18 really a study group, and nesds special attention.
While the League at Buffalo is suall- 5 board members with a membership of 13,
there are several excellent board memdbers, one of whom 1s a native of New Zealand
who understands League procedure thoroly and is very enthusiastie. In reply
to question from ¥“re. Grindley about the possibilities in Traecy, Mre. Horner
mentioned one of the Tragoy woman as a good leader; she is a teacher and wife of
the loeal/gpxpaw (¥re. Williams knows her) The vice-president at Tracy ie an
editor

elderly woman who'understands what is going on in the world, but doesn't under-
stand the League program”.

Hatter of FReetezreorganization status was then dlacusagd. ire. Horner stated
that Emeorsrrxizxtions it is very 4iffiocult to"impose”upon a League that

will not see it as & help. It seems to her that the standards were adopted by

national convention but that the national board 18 in no position to impose them.

She feels that this is a matter for the Procedures and Poliey Committee to handle

at the national level and there will be an opportunity for discussion in that

committee at the time of the national convention.

Another matter which should be dlsoussed at the meeting of the Procedures and

Folioy Comnittes is the matter of Mrs, Horner's status on these visite: she
feels she 18 = working as a staff member of the Minnesota organization committee,

but that the leagues consider her wholely as a national staff member., There

was discussion of tuls mat'er, many of the organization members present feeling
that prestige as a national staff member far outbalanced any désadvanstagecsofssas
other disadvantage. " Vemb s pointed out that a shared staff person, trained as
she 1s, would have a wider experience and a broader perspective than if she

were a loeal person, and that we should capitalize on the staff person's position

as a pnational person,

Suggestionss
Ye meed to inspire league members, instead of holding the book and saving "you de

thie, vou don't 4o that.” Yo must understand human nature and inspire our memee
bers on our visits. We underestimate the intelligence of psople and overestie
mate thelr kndowledge of the INV., %e can't be too rigid. Ye need to remember
that ¥@ can learn from the local league members.

¥rs. Grindley then saked if some discussion® eould be devoted on the guestion of
whether we could be divided regionally in our organization work. Mrs, Horner
desoribed the' plan worked out ?n Californla, where they have one chalrman with
three other pecple on the board responsible for organization work in the northern

southern,and valley seetions of the state. ¥re. Horner indieated that some:
such dlvislon in ¥innesota would be good. Ve might have vice-~shairman (not
necessarily om the state board) who would be responsible for organization work

by commlttee members in certain regions in the state. The planning, of ecourse,
should be statewide.

Hrs. Horner asked how often the committes has met as a whole. It has met so far
twice a year.

“rs. Grindley asked if training meetings for orgidnization committee members ocould
be held regionmally if a divielon of the work eould he worked out that way. Mras.

iorner indicated that she falt there should be a state-wide meeting with maybe




additional meetings to be held regionally.

Mrs. Horner reported that there 1is strong feeling in the state that the state

board is not sympathetic toward small leagues, and she suggested that we need to
consider,uk® not so much whether the League 1s small, buth whether it 1s effec~
tive in the small community.

In reply to a comment on the effeciiveness of small Leagues during a legislative
gession, Y¥rs. Horner sald that we need +to remember that the basle purpose of the
league is not program, but to encourage active participation in government.
(This is the way I heard the above statement, but I wonder if we aren't helping
our members "particiapte in government" when we give them the opportunity to

act in a legislative year? I wanted to ask the question at the time, but felt
maybe there were other more important matters to be discussed. I put it in
here, because I feel sometimes that we talk at cross-purposes and fail to under-
stand each other. E. Duncan. )

Questions What shall we do about our 14 small leagues? What do we do about
leagues that refuse to have a flnance drive in the community? Mrs. Horner
suggested that we ask the Procedures and Policy Committee consider this. Mrs.
Anderson stated hsr feeling that as leagues grow in membership, they come to the
finance drive of thelr own accord. Mrs. Young reported on the experiment
Bemld J1 is trying, which seems to be going in the dirsction of a finance drive
in the future, although they have always been strongly opposed. The advantage
of a budget bullding day was mentioned.

Problem of leadership "A league president has an 8 hour a day job." Mrs.

Horner sald that we need to do a much better job of setting up committees, and
we also take on too blg a job in many of our leagues. Mrs. Du Shane felt that
building up membership would solve most of these problems.

Standards:  Could there be "limited standards" for smaller leagues? lrs.
Horner sald that she feels that thls would be golng backwards, and we need to
solve our problems in a different way than this suggests.

Future plans: Mrs. Horner feels that she could not do a good job spending
less than a month a visit in the state.

She sald the scheduling of visits was very good this time,

Questions: Have other states had different types of meetings? Mrs. Horner
described Indiana's plan of having one complete day at an area meeting devoted
to the problems of the annual meeting--this was good. They also dlscussed
budget and public relations. In her erturn visit to Indiana, they are golng to

have an area meeting on program, carrying it through every state. The timing
has been good in Indlana.

For the vislits next year we should plant
1. meetings with individual leagues (we should discuss whether this should be
confined only to the board, or whether it

should be with committees, etec.
2. meetings with groups of Xeagues with similer problems (St. Cloud pattern)
5. blg area m=etings.

Question: Could tape recordings be used at training seesions? Mre. Horner said
there are golng to be 2 films for membership and orlentation and mxkeEx wxixzk

xkzixkexneed to be shown at the national convention, and these might be used
locally. There are some recordings too which might be used.

Mrs. Horner sald that it has owrried the national board that leagues have theded
to think that this shared staff plan kazxkexdedxirxikexzexgiiersd/s matter only
for orgdnlizational work, whereas it was intended to ils

cover the entire field of LWV work.




g

m-eting of entire
Suggestions A/memberaship to consider the problem of membership might help
local boardes to fill offices.

A manual on program building is beling prepared by the national board.

Qusstionmaires to leagues xkxtgxas visisted are being sent by the Indiana league
to learn mors about the resactl ns locally and to learn the wishes of the loeal
leagues in regard to future visite,

Suggestion: need to have other board members and organization peopl: to visit
Moorehead,

Question: ecould the state organization committee contact some elvic-minded persor
to denonstirate the approach that should be used in a Tinance drive? Illustra-
tions of where this has been done were fortheoming, and it wae ~greed that this

is a good way to overcome opposition to finance ﬁr{vo in a loeal league, and also
a g00d way to educate solicitors. There are recordings of scome interviews,

Question: Could we have state-wide training meetings for various board chalrmen
and corresponding ehairmen fvom local leagues?

Finanece againg Yo nesd to give more help on getiing the l1lst of potential eone
tributors built up. More help in setting up plans for the drive.

Question: If we bu'ld up state-wide committees for organization work in the
stdte, what would the funetion of the organization committee on the state board
be?

The state organization committee can do the rawwwim® rounded, balanced Job, The

"speclal” committee would do the "spot" thinge under the direction of the organi-
zation committee.

We need over-all planning by the members of the organization committee,
e eould run speelalized meetings simultaneocusly at a central plasce. Conm, plan

has &4 or 5 4Aifforent area meetings with almost all board Jjobs analyzed at them,

“rs. Horner's comments In ¥innesota we have not yst trained cur loeal boards
for eontinuity, ete. Ye need to devise better methods for passing on material
dte. from one board to another.

Sechroedert In Flnance we need firast to stresa the malking of a2 good budget. Conn,
budgest-making day azain mentioned.

“e need a much greater interchange of information on gll levels if our work 1s
to have the continuity it neede to succeed.













TFHm IVT S“H:DLLF for MRS. HORWNER'S VISIT
Minnesota — Spring 1956

Place v Time Committee Member To AcCompeny Her

State Offics: March 19, Monday Anderson, Sazenski
Hutchinsop /1 # M Merch 20, Tuesday Beirne, Moberg
Hutchinson: y March 21, W'day i) e o pLAAS L
FBuffa loge—r -—--m_ gty VMorch 22, Thursdey Hiller _gia, 1916 )
/’1 Excelsmr ‘é‘,ﬁ A Af. March 23, Friday . Humphries gj 0 A /M
Euonference for) '
Owatonna. (southern IWV's) Merch 26, Monday DuShane, Grlndlay, Hlll &
Jackson. 2 P M Bueandd March 27, Tuesday " " g
Yortad &AM, March 28, W'day T AN ‘I/V :
Tracy ' Merch 29, Thursday Jllliams = 135 AT
-Oliv1a e pr e March 30, Friday i
75«146&** L U‘"'Jr"'. " .
b (uonference for) '
Brainerd (northern LiV's) April 2, Monday Buttz, R.Klein, Simonson
Perk Rapids April 3, Tuesday R, Klein
1 ®Fergus Falls 2 Nl April if J'day ' Schroeder /E a2y
. Moorhead ) April _;, Thur sday Buttz, Smonson
ﬂlexundria Apr*l 6, Friday ”

?\‘1

st ” "%onference for the) V Vv
57Lw1n C1tles %metronolltan area) Apr,9, Monday Anderson,Beirne,Guthrie,Hiller
Lyv! McDoné&Td,Schroeder ,Williams
/ AHipbing (&-Puiuth) April 10,Tuesday  Holm, Neumalcr Ybung
Virginia _ April 11,W'day Ty B !
Nirginia April 12 Thursday
(Virginie April 13,Friday

31

Willmar - Yed-Sou. /(4 — 4 Apri) 16)Monday  Guthrié
Hutchinson April 17,Tuesday Beirne, Moberg
'agﬁHutchinson April 18,Wed'day L i
Red Wing —nc¢ April 19,Thursday < _Grossmah,
State Office April 20,Friday Whole Organizetion Committee &
Whole State Board

St, Paul & Minneapolis April 23,Mondey Anderson, Duncan;-Grossman,
AN A , _ i HBumphries, Schroeder
StateOffica | .4 April 24,Tuesdey  Anderson, -Sagenskf

-
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LEAGUE OF WOMEN VOTERS OF MINNESOTA
UNIVERSITY OF MINNESOTA
I5th and Washington Avenue S.E. Minneapolis 14, Minnesota
Federal 8-8791

March 2, 1956
Mewmo : to local Leagues in Austin, Granite Falls, Jackson, Kasson,
New Prague, New Richlanf, Olivia, Red Wing,
Rochester, Tracy, Waseca, Wells, Worthington.

Mrs. John Grindlay, Organization Chairman, State Board

lMrs, Horner's day long Conference for Leagues in southern
Minnesota

The rlans for Mrs. Horner's Conference with you are now set. They are
as follows:

1) Who is to come? Board members who are to be in office
this coming year, and any others interested.

2) What is the subject? Membership, budget building,
finance, local agenda, and anything else you want to
discuss,

3) Where? In Tanner Hall, of St. Paul's Episcopal Chuch,
at the corner of Mill and Cedar Streets, in Owatonna.

4) When? On Monday, March 26th, from 10 A,M. to 3 P.N.

5) How? Come by car, bring a carload. Come by bus, or
whatever you can figure out. Bring a sack lunch, and
the Owatonna girls will furnish coffee,

We hope there will be many of you at these meetings. We realize that
it is not the easiest week in the year, But when you remember that
when we asked for Mrs. Horner, we specified we did not want her during
the snowy months, you see the problem.

We feel that the help she has to offer, from her wide experience all
over the country with Leagues of many different sizes and strengths,
urban and rural, will be so valuable to you that you will be glad you
all had this day with her., And besides this, the comeraderie of meeting
with like minded people from 12 other towns in Minnesota is really
exciting, So do plan on attending,

(!

Affiliated with the
League of Women Voters of the U.S.
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LEAGUE OF WOMEN VOTERS OF MINNESOTA
UNIVERSITY OF MINNESOTA
I5th and Washington Avenue S.E. Minneapolis 14, Minnesota
Federal 8-8791
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League of Women Voters of the U.S.










/™
v/ 5 4 0.4 o8
Elj" 4 g N




0000000000 OGOGOGOGOGNOGES
—f

&Am\ / At 5{&4'

VA

M-ﬁ:ﬁ'—"" é“—? L2ty

(A-A._ o «5’_1»\*..;}

.r‘

{ »
\
‘\




utbb&.....i 0000000000000 000 0

v/
v
/




000 0000000666000000000006666 .




0000000000000 00000000000000000

/3




00060 bo0o0o0ddoobooobédoooo0t00bd0oboo

-"i'_.\_ A _L_J/_ _:_ o
oz /

)gja’l i
iy

&
8










Mareh 19,

G NP

March 20,Tue,

Mereh 22,Thurs.

! e A

Maych 23,¥Fri.

pr B i A
Mareh 29, ¥ril .

WORKSHEET for Mrs, Horner's Visit in

—— .}._,- I,..J- E-:. ..;gly.,_' - -~

P& o i L A T
1 /1 {l ML [l | 4 f

q, :
H@r&l_a,non.

March 26;Mon;i

spring, 1956

3&pr11 QMon.

April 10Tue

April 11 %ed,

Aoril 5§ s Thurs,

PN AT
\!/{.} ASAAY

.
3

o}

#pril 13,¥Fri.

|

fﬁpril 18,Wed,

é“pr. 19,Thurs

Afetl 20,¥ri,

|
|
]
b
£
i




February 7, 1956
2206 NinthAvenue East
Hlbtan g, Minnesota

Dear Mrs.Grindlay:

I am very sorry that this letter has to convey two disappointments—-
one for you and one for me,

For my part, I am very disappointed that I will not be able to
come to the organization meeting Lomorrow. My yomg son has caught
one of the many strep throats going around town, and needs too close
care to trust with a baby sitter.

For your part, I know you will be disappointed to see what seemed
to be a tailor-made situation in V1r=¢n1a fall through. Apparently (see incl.)
Mrs. McKenzie acted on her own enthusiasm, and then didn't get the
port she had Hoved for from her board. However, I know that there
interested women in Virginia, with the plan you have in mind
sure that we can get a successful league started in Virginis
spring.

3 Up
\re 1L

Again, I regret that annot attend the meeting tomorrow.

But you know y an count 15 to cooperate with your i
] starte
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January 23, 1956
Dear Mrs. Grindley:

You see how thrifty the League is! Still using some of your olé paper,
given to melion'my last trip!

Your letter of January l4th, and the schedule have both resched me here
in Indiana. I am delighted with the plans approved by your Board. Since I
will be back in Washington for two to three weeks before tho trip which brings
me to Minnssota, I am not carrying my Minn., files (not travelling in my car this
time) and I am answering some questions from memory.

Your decision to try the City-County experiment in Hutchingon, as I recall,
is a wise one, Wasn't that one of the counties in which there was no community,
other than Rutchinson, that wes large enough to support & Lesgue? I suggest that
you in doing your exploration there get in touch with your farm organizations,
find out names of some of your farm women leaders, possibly arrange some smell
group meetings of these rural women with whém we can have "League talks®. FPossibly
something can be done through the church groups out in the county. \

Your schedule for the southwest part of stat e sounds fine. The Leagues
there did need help = badly! 1 think the area conferences can be very helpful
in helping ontgoing boards see how to help new coming Board members in their early
planning for the coming League year. Here in Indiana we have been holding area
meetings on plamning for good "Annual Meetings™.

I am glad youn are scheduling for all the work in Southwest to be done in
one trip - and the same in northern area. It saves travel time and expense. As
the schednle is eomewhat elastic we can make rhanges depending on weather and
League opportunities.

I will arrive in Minnesota in tome for meetings on March 19. I can't be as
definite about the final date. I do have to get to Chicago for that Board neeting,
and am not sltogether certain vhether or not I will have any committee responsi-

bilities. I think I can be with you on the 24th providing I can catch a train or
rlane to Chiesgo getting me in the night of 24th,

I will keep you informed and will be glad to have news, as it develops on
Hutchinson, Willmar, ete. I am surely looking forward to my next trip.

With best wishes to you all,
Sincerely,

Rae R. Horner




LEAGUE OF WOMEN VOTERS OF MINNESOTA
84 SOUTH TENTH STREET, ROOM 406
MINNEAPOLIS 3, MINNESOTA
Atlantic 0941

NE ADDRESS, you know, is University of Minnesota, 15th & Yashington S,z
TSlMc, Minnespolis 14, Minnesota, Phone,FE 8-G£01

January 20, 1956
Dear Organization Committee Member,

The time has come, the Chairman seid, to talk of meny things,
Of where we've been, and where wo'll go, and sundry other things, —

And so, we are calling a meeting of all orgenization committee members
for Vednesday, February 8, Because of our pre—pre—organization meeting
in Willmar the night before, our meeting will be an 11:30 luncheon at
the Union on the Campus, where we can talk through lunch and remain
right there for the balance of our session, We need your expert advice
and cocunsel on many matters, Will you please call Grace Wilson in the
State Office at FEderal 8-8791, Station 29, so thot she may make the
reservations for our lunch ($1,25).

Sincerely,

(Mrs.0.H. )Dorothy Anderson

(Mrs,John)Betty Grindlay

Affiliated with the
League of Women Yoters of the U.S.
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IEAGUE OF YJOMEN VOTERS OF MINNESOTA
Minutes of Meeting of Board of
Directors
January 12, 1956

The Boerd of Directors of the league of Women V oters of Minnesota held its regular
meeting at the state office at 15th and Washington Ave, S.E, on the University Cam-—
pus at 10:00 A.M, on Thursdey, January 12, 1956, Present were Mesdames Anderson,
Chesley, Duncan, Grindlay, Grossmen, Hill, Humphries, John Klein, Roger Klein, =
Schroeder, Simmer, Wallinder, and Miss Salisbury, and Mrs. Young, presiding.

MINUTES The minutes of the December 13 meeting were read by Mrs, Simmer and
approved as read and corrected,

TREASURER'S Mrs, Wellinder reed the Cumulative Treasurer's Report showing a balance
REPORT of $888.69.

Upon suggestion of Mrs. Grindlay, the Board requested Mrs, Wallinder to
check the terms of the Jane Grey Swisshelm Fund bequest and investigate the possibil-

/Ltyfﬁihﬁﬁ§§%$%§g it for greater income,

Kagfffﬂf?ﬂTIQN” Mrs, Grindlay presented plans for Mrs, Horner's visit to Minnesota

=" from March 19 to fpril 24, including a day—-to-dey schedule of her
visits to Leagues, three area conferences in the northern, southern, and metropolitan
sections of the state, orgenization of two new Leagues in Willmar and Virginia, and
she proposed that a county-city orgenization experiment, as suggested by Mrs., Horner
and approved by the national board, be conducted in Hutchinson, if the Hutchinson
League agrees. These plans were discussed at length and Mrs. Wallinder moved fthat
they be approved, Motion seconded by Mrs. Duncan end passed. Mrs, Grindlay was
instructed to advise Mrs. Horner of these plans and to contact the Hutchinson league
on the city-county proposal., Mrs, Grindlay advised that preliminary work had been
sterted in Willmar and that a meeting has been scheduled for Februery 7, which will
be conducted by Mrs, Guthrie and Mrs, Young. She also stated that she would write
the Duluth Ieague and the Hibbing Ieague presidents asking them to provide personnel
to do preliminary work in Virginia with Mrs, Young., She announced that the next
Organization Committee meeting would be held in the state office on February 8th,

Mrs., Schroeder reported on her trip to Fergus Falls, She also stated
that she had received notice from the Rochester League reporting a discrepancy in
membership lists and requested permission to check on this, and any such matters in
the future, and make the necessary adjustments. Permission was granted by the board,

STATE Mrs, Young presented the Council Committee's tentative program for the
COUNCIL Council meeting to be held at the leamington Hotel May 17 and 18 with
MEETING the Edina Ieague acting as hostesses, and read letters from Governor

Freeman and Senator Elmer L. Andersen accepting invitations fo speak at
this meeting., The program was discussed and revised, The program will be circulated
among board members for further consideration and finally approved at the February
meeting,

Mrs, Grossmon and Mrs., Duncan presented the committee's outline for
workshops tob e conducted at the Council meeting, providing for 6 workshops, divided
according to size of leagues and held simultaneously on the same subjects. It was
agreed that this pattern would be far more advantageous to the leagues that the one
previously followed; the general plan was approved, some revision was made and Mrs,
Grossman was instructed to make the necessary changes and present them at the Febru-
ary meeting for final approval, It was decided that the Organization Committee be
asked to make the division of Leagues and assignment of personnel for conducting the
workshops,




State Bosrd Minutes, Jen.12, 1956 2y

NATICNAL Mrs., Grindlay moved that Mesdames Young, Anderson and Chesley be elected
CONVENTION as delegates of the state board to the national convention to be held

at the Sherman Hotel, Chicago, fpril 30 to May 4th, Motion seconded. by
iirs, Duncen and passed.

GOV4RNOR'S lMrs. Young read a request from Governor Freeman for the league's cooper-
YOUTH ation in planning Town Meetings on Youth problems, The Board instructed
PROGR AM her to call the attention of the local leagues to this program to give
them an opportunity to participate as individuals and as members of
other organizations, and to write Governor Freeman advising him this would be done,

STATE Miss Salisbury reported that material for the Constitutional Convention
PROGRAM booklets is now complete and ready for printing, The board discussed

plens for financing, publishing and promoting of these booklets, It
was suggested that Mrs, Hargraves be requested to look into ways and means of finan—
cing, that Miss Selisbury teke care of the publishing, and thet Mrs. Hill and her
committee handle the promotion, This plan was approved,

Mrs, Chesley reported that she is asking resource cheirmen to prepare
one-page broadsides on constitutional revision for later use, Miss Salisbury moved
that a Constitutional revision letterhead be printed for use in correspondence, news
releases, broadsides, etc. Motion seconded by Mrs. Chesley and passed.

PUBLIC Mrs. Grossmen esked permission of the board to explore the possibility
RELAT IONS of procuring a movie film on constitutional revision for use on screen
or TV; she stated the prospects looked good, suggested that a charge
be made for the film to defray the cost, and that we would have an opportunity of
viewing the film and rejecting it if it was not what we wanted. Permision granted,

She reported that arrangements for essay contests in schools was pro-
gressing; that a 30 volume set of Americana Encyclopedia and a Dictionary had been
donated as first end second prizes, She asked for suggestions for essay titles,
“Minnesota's Need for a New Constitution" was t he title suggested by the Board, In
enswer to her request for a slogan, for billboards, letterheads, flyers, posters, etc,
the Board suggested a peir of hands holding an outline of the State of Minnesota with
the caption: "Minnesota's Future is in Your Hends"., It was decided by the Board
that a file case be awerded to the League doing the best job on constitutional con—
vention,

VOTERS Mrs. Klein proposed thet a Presidential Primary broadside formerly
SERVICE used be brought up to dete and printed and thet further information on

Presidentizl Primery be prepered (mimeographed) for the Leagues. She
also reported she hed investigated the cost of "Get Out The Vote" Posters and re-
quested permission to have them printed. Mrs, Humphries moved that the presidential
primary materiel be printed and sent to local Ieagues and that 500 Posters be ordered,
Seconded by Mrs, Anderson and passed.

IEGISLATIVE Mrs, Young reported she has no legislative chairman, as yet, and asked

CHAIRMAN for suggestions,

FREEDOM %,req uest from Mrs,Archer ,FAP Chairman of St.Cloud IWV,to send Civil

AGETDA lberties Union material to locel lea%ues was discussed, It was decided
0

that when CIU has material pertinent FAP, the Board would consider
calling it to the attention of local leagues,

EXTRA The president reported on status of material requested by Mey '5%eﬂonven—
CURRICULAR tion: Iron Ore Tax material, prepered by Mrs., Sam Gale, sent to %gues

MATERTAL

in December: School Finances material is being prepared %g Mﬁs. Jo
e

Neumeier,and Mrs, Down will prepasre Seles Tax material ard
Borne e o T Rer 1 oM CHN BP R RRERC ON ART oF THRSE. 19MS af Cowncil or

~ any time during biennium,it is for information only.

NEXT BOARD MEETING Thursday, February 9, 10 AM,,Stete office. Meeting adjourned
= “ at 3:30 P,M, DRespectfully submitted, Mrs. Thomes M, Simmer, Secretary
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LEAGUE OF WOMEN VOTERS

OF THE UNITED STATES
1026 171H STREET, N. W/. WASHINGTON 6, D. C.

December 30, 1955

President

AIR MAIL

Mrs, Harold Wilson, Executive Secretary
Icague of Women Voters of Minnesota,
University of Minnesota,
15th and Washington Avenue, S.E,,
Minneapolis 1k, Minnesota.

Dear Grace:

One more letter in 1955, with best wishes to you and
the leaguers in Minnesota for 1956,

I have tried to bring myself up to date on happenings
in the Minnesota Ieague since my September visit, but find
little that is current in our files. Maybe there is material
floating around the office on the way to the files. However,
for my own private file won't you send me copies of any state
releases, minutes, field reports, ete., for which you have
duplicates? I am so anxious to know how Mrs, Guthrie and her
assistants have gotten along in Millmar - and also what has
happened in other spots where we made some fairly specific
plans,

Another matter I am anxious to have an answer on is whether
or nor the suggested change of date which I sent to Mrs. Young
will be convenient to Minnesota. I have some personal complica-
tions which I hope to plan for before I leave Washington on
January 1lhith, and I cannot go ahead until I hear from you. I
hate to hurry you in making your decision but it is important.
to me.

I hope you have had a wonderful holiday season and that
the New Year will bring you the best of everything.

Sincerely,

A It

Mrs, Errol O, Horner







i S

0.4

LEAGUE OF WOMEN VOTERS

OF THE UNITED STATES
1026 171H STREET, N. W. N7z WASHINGTON 6, D. C.

MRS. JOHN G. LEE
President

December 16, 1955

Mrs. Basil Young

President, League of Women
Voters of Minnesota _

15th and Washington Avenue, S.E,

Minneapolis 14, Minnesota

Dear Mrs, Young:

It has been a long time since I have had direct
news from Minneapolis and 1 am wondering whether or not
some of our good plans are materializing. A letter from
Mrs, Williams regarding the Fergus Falls League sounded
most encouraging., This was surely one of the weakest
spots we visited, so I feel hopeful about some of the
others,

I have been back in the office only two days
and have not had time to go through the Minnesota files
but will do so at the first opportunity. 1 can get some
news of developments from them I feel sure,

Mrs, Lee agrees with me that it might be pos~-
sible to revise our schedule somewhat for the balance
of the League Shared Field Work year, Weatherwise, and
for my convenience I would be pleased if we could delay
the visit to Minnesota a bit., Your schedule calls for
five weeks from February 28th to March 26th. Do you
still think you want five weeks? If so, would
to April 24th be as good, or possibly a better time Tor—
might be slightly better weather then, and also
might enable us to do some go6d training of incoming local
boards, If you feel four\weeks would be adequate we could
then make it March 26th or/R7th to April 24th, If you
feel you can make this change, 1 could then go directly
from Minnesota to the pre~Conwention Board meeting. I
will have to wait until I hear from you before changing
Indianat's schedule and they do their planning well in ad-
vance,

Another thing that has been on my mind is the
selection of the best place to try out the experiment,
agreed to by the national Board, to reach rural membership.




Mrs, Basil Young December 16, 1955

Have Mrs,., Grindley and Mrs, Anderson come to any decisions
on this? Some preliminary work might be done on this be-
fore my scheduled trip, doing the first cultivation and
community evaluation,

If Grace could send me any available reports
that would bring me up-to-date on Minnesota developments
I would appreciate it very much,

My very best wishes for a happy holiday to you
all,

Sincerely,

'{éLfL/» ,f'-l ’;/(/M/ , AN L- 4

Mrs, Rae R, Horner

Organization Field
Secretary

RRH:hsh




: /
Devails o1 Cunferences widh Mrs, Horner

LOCAL LEAGUx PrESIDENTS CONFEHRENCE**LEGISLATIVE CONFEHENCE
Mplse Y.W.C.h.— Solarium 15,00 must be out by 3 P.M.

ANOKA MEMBERSHIP CONFERENGCE OCTOBER 4 10 to 3
Community room in Anoka's new city hall--on east side of Rum River, just off
main street——park behind bldg., Ask those attending to bring sandwiches;
Anoka will serve coffee, dessert and relishes.

LAKE AREA CONFERENCE OCTOBER 5 9030 to 12 Deephaven Village Hall
will serve coffee-~have informel grouping around tables
have agenda paanned--lirs., Schanfi?gd of Excelsior will
introduce=-

NORTH AREA CONFERENCE FERGUS FALLS 10 to 3
River Inn-coffee served at 9.45—luncheon under 1,00 served by Inn-

METROPOLITAN AREA CONFERENCE ON ANNUAL MEETING MPLS, YWCA 10 to 3
Y Teen Room &,50




Iten on Uctober 3 Conferelice for President's Letier

We are looking forward to meeting all local League Presidents and Legislative
Chaiymen at out statewide Conforence at the Mimmeapolis Y W € A on Ogtober 3 frem 10 to 3.
The two groups will meet separately in the morning with the Presidents diseussing together,
and with Mrs, Hormer, their job with its problems, It is rumored that a skity, " A Day in the
Life of a local League President”, will start the morning off with a chuckle; Presidents
fron different sized Leagues are being asked to present thely particular most pressing
problen for the group's discussion,

The morning session for legislative Chairmen, ( if your league does not have one,
send your Constitutionsl Revision Chalrmane-be sure to send scmeone )s will include the
latest informeation on our Current Agehda and Contimuing Responsibilities, techniques in
loblying, both at home and during the sessiom, We are making an all out effort this year
te get favorable action on our bills, Have you talked with your legislator ?Have you
glven him material on our progre, items ? Yowr loblying at home will be more Important than
your letiers after the session storss,

During the afterhoon session, the two groups will meet together, along with
several State Board members, to discuss how the Prosidents, the local Leagues and the
State Board can combine forces to do & bang up job of promoting the State Progran,




Form Letter for Area Conferences on Anmual Meeting

The Area Conference on Ammual Meetings will be

Held in at or
fyon 10 to 3. Included in this conference will

be & Wopkshop on A Good Local Agenda, from the actual choosing
of the item through all the steps to the accomplishment of the
objective. Another feature of this Conference will be & discussion
of How %o Build a Better Budget. This conference is open o auy
League member interested, with a special message for the Treasurer

,themmcmmandthelmalﬂgmdacmm.

detailo on areca conferencess

Metropoliten Area Conferemce—-Thursday-October listpls. ¥ W— Teen Rocn
Northern Arese——TFergus Falls--Tuesday, October 9-River Inn

Southern Aregm—-liow lmm---tonday, Cctober l5—Eibners

Northern Leagues involved
Fergus Falls, Alexandria, Battle lake, Bemidji, Brainerd, Cass
LR"L:O, Tbﬂrhﬁd, P&'l'k R@idﬁ’ St. MO

Southern lLeagues
Hew Ulm, Austin, Granite Falls, Hutchinson, Jackson, {asson,
New Prague, New Richland, Clivia, Owatonne, Red Ving, Rochester
Tracy, Waseca, Wells, Worthington

Metropolitan Area
A1l others, emcept Duluth, Hibbing and Virginia













Proposed Agenda s for Officers! Conferences

10 A, M, Introductions
Purpose of Meeting
Plans for the day

10:30 General Discussion of the League-its Policies and Principles
Responsibilities of the Officers
General Board Organization
The Use of Committees

The Specific Job
The Presideng

1st and 2nd Vice-presidents CYv;vquQ]:v
Secretal"}" = Pl Wﬂﬂ

Treasurer =
13:30 Iunch

1:30 How to Organize your new Board
How to train your new Board

2 P.M. Questions and General Discussion
3P.M.Adjournment

Agenda for lLarge Suburban Leagues' Meeting-Hopkins-10 to 2
April 12
Introductions N—
Purposes of Meeting
Outline of plans for the day

General Discussion of the League-Policles and Prineciples
Respomsibilities of the Board
The Use of Committees

11:30 Division of the Broup into groups by Portfdélio
Mrs Horner "floating"-one state pepson in each group

12:30 Lunch--

bring sandwich-coffee and dessert served for 30¢
1P B General Discussion

answering of questions which arose in groups

Stiggested Leaders for Buss groups r///’ ,::/,/’
Discussion and Unit Org. Mrs. Dosse

Tocal Agenda Mrs, Humphries = or
Public Relations Mrs. Grossman menbbes
Publications Mres—HIlY \ ef
Finance Mrs, Lesher &= ; their
State Item Mrs Guthrie or Hersreves’ | committees
Voters Service VMrs. Kaehler

National Items Mrs. Sigford

Membership i '

e T K e
R IR e )
QA ~




Schedule--local League Presidents' and Leg. Chairmen Conference
LOCAL LEAGUE PRESIDENTS!=--——Room 509 10 A M,

l. Opening remerks-----lrs, Young 10 to 10:10
2+ Introduction of Mrs., Horner and State Board members—--lirs., Young
3. Skit—Marian Sazenski; Inez McDonald 10:15

A Most Unnatural Day in the Life of 2 L.League Presidents

LMy Most Troublesome Problem as a local League President 10:30
1, Mrs. Paul Schmidt——--Granite Falls
2, Mrs, Olaf Sohlberg—-———- Mahtomedi
3« Mrs, Janski Richfield
Le Mrs. Sillimen-—————=—-= Rochester

5. Discussion of above problems
6. General Discussion of a president's problems

Adjournment for lunch

AFTERNCON SESSION Solayium Both Groups 1 P2M2

l. Introduction of Mrs., Horner and State Board Members—-Mrs. Young
2. The Role of the State Board--—---Mrs. Horner /
3« How the Local League Promotes the State Program in a Legislative year—-
Mrs, Guthrie 1 ; &
Mrs. Hargraves I
Mrs. Hill
Mrs. Horner

Adjournment 2:45 P. M,




Y.W.C.A. - October 3, 1956 - Morning Session

Meeting of League Presidents with Mrs. Horner of National Staff.

o

# The firét*presentation was a skit, "A Day in the Life of a Local League
{ President" put on by Marian Sagwski and Inez MacDonald of the State
BoaTLTTT

This was a very amusing interlude on what not to do as a League President.

Next, Mrs., 0. H. Anderson introduced the next four speakers, Local League
Presidents from four different sized Leagues. The following are their own
impressions of their most pressing problems.

l. Mrs. Paul G, Schmidt - Granite Falls, Minnesota - representing
the small sized League - membership around 25.

a. Membership - how to get more and how to keep up the interest
of the present membership.

b. How to operate efficiently with an undersized Board.

The program load is too heavy - can't cover everything
thoroughly.

Hard to find interesting local studies without getting
into small insignificent problems.

2. Mrs. O. I. Sohlberg - Mahtomedi - Membership about 56.

a. Board organization - each board member has to thoroughly
understand her own field and keep complete records of
achievement and experiences for successors.

b. Hard to develop discussion techniques that will be con-
tinually stimulating.

3. Mrs. Janski - Richfield - Membership 150.
a. Training Leadership.
be Covering whole prograﬁ adequately.

4. Mrs. Silliman - Rochester - Membership 225,
a. Keeping interest of older "tired" members.

Mrs. Horner followed these Local League Presidents and gave us some very
thought - provoking ideas, and the following ideas came forth from this
discussion both from Mrs. Horner and from the Local League Presidents
themselves:

l. Membership
ae. We should all budget for membership as we do for money and have
a goal for growth and really work on it.

b. Just remember that we'll always lose some members and that the
time they have spent in League really develops leadership for
other organizations.

We sometimes get too professional. We have to learn to be
satisfied with just the little bits of time and talent that
people can spare from busy lives. All the things that the
League has accomplished has been done with Just part time
and little talents.

Invitations to prospective members to come to meetings before
Joining have to be limited. At initial meetings policies and
purposes should be stressed and people not overwhelmed with
program.




Be sure to follow up on guests.
Biggest problem in membership is the member who joins and
who isn't sufficlently interested and gets out without getting
anything out of it.

2. Material
Schedule of programs should be re-examined.
Local Leaguers feel too much pressure from State and National
and feel that they are not given enough time to get programs
and action into being.

c. Local League Presidents have to make certain decisions about
what is to be emphasized and what can be adequately covered.

d. Local Leaguers like to hear occasionally that they are not in
complete disfavor if they can't meet every deadline.

3. Local Board

To absolutely cover every phase of the program and continuing
responsibilities a full Board of 17 must be had.

However, it is possible that in the smaller Leagues the job
will have to be done by a smaller Board.

Double portfolios may be necessary with members doubling up on
Jobs,

de It might better further the efforts to have two units even in
smaller leagues.,

The final thought given to the group by Mrs. Horner was that were
not to forget that. the State Board is us. We are to be there when and
where we need help and also to tell them about all of our successes.




Y.W.C,A. October 3, 1956 - Afternoon Session

Mrs. Young began afternoon session by introducing State Board
members to an audience made up of Local League Presidents and Local
Legislature Chairman.

Mrs. Horner was called on next to give her impressions of the role
of the State Board. The following two items were in her opinion the role
of the State Board.

1. Responsibility for the National Program as directed in the
By-Laws

2. Impelementing the State Program.

Mrs., Guthrie, State Legislature Chairman, was next called on and
explained a little how the league will work to direct legislative actions
on the following items.

l. To establish a Constitutional Convention

2. Re-apportionment

3. Party Desigunation

4., Improving the Civil Service Law by modification of the Veterans
Preference Law.

Mrs. Kane, Resource Chairman, next explained about the booklet "The
State Your In". This is basic factual background material om our State
and all League members should be thoroughly familiar with it.

"Well, What Do You Know - Minnesota Has a Constitution", was really the
highlight of the afternoon session and was spotlighted on the program.

Mrs. Hill first told us all about the booklet and how it would be
gotten into the kmads of just egveryone before the Legislature convers.

Mrs. Gross, Public Relations Chairman, told of all the plans for the
debut of the booklet on Oct. 8 with a full page color spread in the Mpls.
Sunday Tribune on October 7 announcing it. She also mentioned several
other methods to be employed to get in the public eye.

At this point Mrs. Horner told us of a few of her ideas on how
best to get this phase (Constitutional Revision) of our Program across.

1. The State Board should concentrate on contacting non-
league areas. Local Leaguers will get to League areas.

2. We should analyze where the opposition is and where to
concentrate our efforts.

3. Meke special contacts in Counties where there are no Leagues.
4, Set up State Speakers “ureau
5 Which are most important groups to reach.

The following items were brought out in general discussion.

l. Our public relation materials such as skits, tapes, speeches,
films, etc. are not being used enough.

2. There will be no other tools, other than those new booklets,
to be brought out before the Legislative session.

3. Provisional Leagues can sell the booklets.

We ended the session with a general discussion on definitely keeping
separate our Voters Service and our Action Program.




League of Women Voters of Mimnesota Copies to ” Organigation Coum.
State Membership Chairman ms o i Anola
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\ Beirne-iembership

REPORT ON MEMPERSHIF WORKSHOP

On October 4, 1956 in the Anoka City Hall, Nrs. Hornmer and lMrs. Beirme met with
representatives of the Anoka and No. St. Faul Leagues to discuss membership problems,
Invited but not attending were Buffalo, Circle Pimes, Columbia Heights and Falcon Heights
After coffee, the discussions lasted from 10:30 to 1:00, and 2:00 to 3:00 P.M.

The following points were drought out, not necessarily in this order:
Introduction: VWhat is League membership? League not a federation but easch member is

& part of the LWV of Minnesota and United States. Membership is without require-
Ments, =0 the potential for new menmbers is greater them other orgsnizations.

Particular problems: Anokm: Overorganized commmnity, rapid growth of Coom Rapids with

interest in own problems and need of new people in Anoks area.
Ho. St. Paul: “eactivating old members, genmeral low level of activiy

and selling the leage.

Discussion: Unit meetings:
Have more than one wnit, even if very small, to develop variety. Encourage informality
Use group baby sitter, adapt time and place to group. Oresate fun at units. Iust
got together in large groups every 8o often.

Membership in general: Community anslysis mist be made by membership committee.
on active members good for moral support, and she gete benefit of publications
Eeep percentage of non active ones low. Show budget plans for membership growth.
Use How to get Members book. Emphasisze personal contacts more.

Orientation: Carry throughout the year. Do it by persomal visits to each prospect
Use older members as part of orientation program. Have them tell of older ways in
contrast. Use yellow pages in membership mamual. Prevent experts from giving too
much at meetings. Do League talk before doing any agenda items. Two parts to orinta-
tion, first is League orientation, second is subject matter orientation. Do second

by giving subject information before discussion meeting

Drops: If because of disagreement, urge them to stay and represent their minority
views. Use program record to find areas of agreement in the past and future.

If Jaded, try offering a completely new or different task or project. Do not let
responsibilitices get anyone jaded by too much at one time.

Yoters Service: Ties very closely with new membership increase. Wonderful opportun-
ity to get membership tel.number to the public . Reaches greatest number of people.
Practical work appeals to many. Trends in voters service away from get out the vote
to providing information. Explain to new peon}e

Publicity: Always use membership information. Pays off in sum total, though each
individual effort does not seem worth doing alome. Hmphasize league opem to all,
many miswmderstond that., Make way for reaching newcomers to town.

Swmmarizing Vebbership Work:
Using the attatched checklist, each league gave a verbal response to the guestions.
Those not previously touched on, were discussed briefly, so that all eighteen points,
covering membership in all its facets, were covered. :

A short general question period for the last 30 mimutes brought up the following pointy:
State board help was requested in determining non partisan officers at the loeal
level,




Membership Workshop Attendance

Gordon E. Olson
Robert Thompson
Jerome Textar
Carl E. Bonnell
Ed, Jarnig
C, B. Thurston
Fred Kaehler
Marshall Way
E., Eyrick
Buth Giddings
Marian Fletcher
Amy Pease (Arch)
Hichard Longfellow
Richard Kemsike
William Chamberlain
Ear]l Bergeron
Mary Spurzem

frs. George Ghostley

No. St. Paul League
#

Anoka
1

October 4, 1956

Rep. to Ramsey County Council
Pregident
Membership Chairman
VYoters Service
Librarian
President
Finance Chairman

Legislative Action
Unit Chairman

State Item Chairman




LEAGUE OF WOMEN VOTERS OF MINNESOTA
I5th and Washington Avenue S.E. Minneapolis |4, Minnesota

Federal 8-8791

Lake Ares. Conference—Deeph:ven Village Hall--Oct. 5--1956

Participating Leagues:Deephaven, Mound, Excelsior,Wayzata—-White Bear Township-Afton-Lakeld,

Purpose: To discuss informally, and freely, the Community as a Basis for League Organization-

Characteristics Common to Participating Leagues:

Suburban

411 having many members living outside govermmental jurisdiction of league-

All having members and Board members in varying types of govt. as twnshp,village

411 needing total membership tc maintain League standards and carry League program
load,

Some of these facing a loss of their members to & new League in a newly organized
village.

Seversl sharing a school district

All heavin.trouble keeping a fiilll Board

Noon Meeting with Presidents of Deephaven and Excelsior

Purpose:To discuss the impact which the formation of a Minnetonka Village League would have
on these other two leagues.

How many members would be ingolved ?

Are they willing to help advise & new League ?

Would they suggest a unit first, and then a local league in the new village ?
What is their emtimate of the pobential in this new area ?

Afternoon Meeting with Gladys Beirne and Mrs. Duncan
Hutchinsdén-- Mecleod County Experiment

Mrs. Beirne: Up to date Briefing on status Quo

What is present situation as to :
Officers and Board
Survey Plans
Finance
Hutchinsdn Survey
Candidates Meeting ?
Plans for Fall meetings
Plans for Mrs. Horner's Oct, 16 visit.

Mre. Horner: Concept of what we have tried to do=
Have we gone astray, and where ?
How shall we advise from now on ?
Advisor at every Board Meeting :2
Affiliated with the
League of Women Yoters of the U.S.
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Held st the River Inn, Fergus Falls, Minnesotg p & n——

e
Tuesday, October H#] 1956 Co rl“(

»
of the Fergus Falls League of Women Voters, lrs. Grady, Special guests present were

: L=
Minutes of the Workshop of League of Women Voters ’;Z}f:;a 7

After a short coffee hour, the guests present were welcomed by the President
Mrs, Horner from Washington, D.C., representing the National Board and Mrs. Simonson and
Mrs, Viste of Alexandria, represcnting the State Board.

MRS. HORNER, first speaker.

The State Bogrd has great deal of responsibility and authority delsgated to
it by the League of Women Voters as set out in the State By-Laws and the Yational By-laws.
It is the responsibility of the State Beoard to assist the local leagues in finance
and organization, to help existing leagues to do the very bést league job possible, and
to orgenize new local leagues. They help to select the State current agenda and in
getting together research material on the state current agenda. That is the role of
the State Board. There are an awful lot of leagues in Minnesota, a limited number of
people on the State Board, and-a very limited budget. It isn't possible for the State
Board to go directly to every league in the State and do everything they would like to do.
So a series of meetings were planned, and the theme of this particular meeting is "The
Annuel Meeting."

All policies of the League of Women Voters originate with the membersand not

with the Board. The Board Planning Committee carries out the decisions of the members,
There are three meetings in the League where members give the orders to the Board - local,
state and national,

1. Local annual meeting. Members decide and vote on what they want to work on

for local current agenda, how much they may spend, how much money they need
to receive, etc, The most important meeting from the viewpoint of the members
telling the Board what they want to do.

State Convention., Delegates from local leagues tell the State Board what

they want on the State current agenda, election of State Board members.

National Convention. Meets every other year., Every member of the lLeague

thru elected delegates to the National Convention tells the “ational Board
what they want to do for two years: elect Mational Board members, adopt
national budget, adopt national current agenda,

On the State and Yational level, there is actually a repres-ntative government because it

isn't possible for 26,000 women to come togebther for national convention.




Role of Nominating Committee, Every “eague in the United States could train

more leaders, Need more members to serve on committees to get training for leadership,
Bvery league leader in the whole Unitsd States is trained first in a local league and
then moves to the State Board and finally to the National Board. Role of Nominating
Committee is important to do the best possible job in selection of people that are %o
serve on the Board of the local league. Check your by-laws and see if at the last
annual meeting you have elected the chairmen of the present nominating committee and
possibly two other members. Leagues present at meeting called for -

Mo orhead -

Ereekenridge Demedg

Battle Lake

Cass “ake

Alexandria

Fergus Falls
Alexandria, Fergus Falls, Moorhead indicated they had nominating committee set up for
next year, Nominating Committee should work thronghout the year, not just the last two

months before the annual meeting, watching every member for leadership ability and the

ability %o work with others on a Board, The local, State, and National Boards need

women who can work together as a team. The Board must do a good team job, and the

Nominating Committee should lave in mind that the Board needs not only leadership
ability but those who can do well in a team situation.in making decisions that must be
made by the Board, The work of the Nominating Committee takes the whole year,

On the “ational level, the nominating committee is looking at Leaguers all
over the United ®tates., It is a big job and can't be done in just two months before
the annual meeting. They are looking all year for leadership.

The role of the Nominating “ommittee is set out in the Handbook but talking
about its duties sometimes makes it more easily understood,

Mrs. “orner asked for a showing of any league present who had a completely filled
Board., None present could indicate that. If the “ominating Committee is functioning, it
has o good idea of potentially gzood leadership and be of help in meking recommendations,

The report of the Nominating Committee should go out to the membership before
the annual meeting so the membership is aware of who has been selected by the Nominating

A single slate is pressnted by the Nominating Committee. It

should be stressed thet nomingtions can be mesde from the floor. However the person
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making the nomination from the floor should have the consent of the person nominated
to accept the nomination and agreement to do the job if elected.

There was some disocussion from the floor at this time as to the advisobility
of a single slate, Mrs. Horner pointed out that altho it is well for the by-laws to
call for a sinzle slate by the Nominating Committee, that it should be made clamr that
there mgy be nominetions from the floor so that the membership is represented, She
felt that dual slates can build up factional feeling and a lot of campaigning. However
that particular by-law does not have to follow the standard by-law and a local league
can change it to allow "a single slate or more", However she strongly recommends a
gingle slate with nominations from the floor,

Sometimes there is a feeling, especially in older and bigzer leagues, that
no-one should be on the slate uiless they have had a tremendous lot of League experience
previously, Although.  that is good, it is not necessary. A new member with a little

research ocan do an excellent job on the Board, and often add new 1ife and new enthusiasm.

T"iscussion on limiting the consecutive terms of service for any one person

on the Board, Mrs, Horner felt that often a person does the best job during a second
term, thet it could be very handicapping if a person was limited to only one term, and
she felt it was better not to set a precedent but putting in a limitation one way or
the other in the By-L.ws,
EBS. VISTE

of Alexandria League of “omen Voters, xmpresenting the local agenda item,

Where does the interest lie and where do the ideas come from for the
local agenda item? There is a tendenoy sometimes to 1let sorebody else thing of an
idea or maybe the Board will come through with an idea for local agenda study.
If the membership does not have an idea, one place to go is your "EKnow your own Town
Survey." GShe suggested a survey every five or ten years. UYther places to go for
ideas are City Council meetings, Schonol Bogrd meetings, Charter Commission meetings,
Planning Board Commission meetings. Sometimes ideas are sugrested by contributors when
the finance drive is being carried on. Can get ideas from newspapers, editorials,
lectures on local problems, etc, Most local current agenda items come as a follow=-up
of previous study items, Yprs, Humphrey, the local current agenda chairman on the

State Board is an excellent source of material. She sends out resource material,




Myg, Viste called attention to resource material sent out by Mrs. Humphrey in

September'55 which is good and still aveilsble. Another source of material is
League Municipalities - two pamphlets., "Outlook for Week" which is a report of

the State Board was sent to all League presidents with the July letter. The local
current azenda item on this is very complete, Then the issue of "Minnesota Voter",
The next "Voter" will be on current local azenda.

A third source is the local leaders' Handbook, This tells everything on
pages 9-17, Mrs, Viste reviewed this section of the Handbook, reading the fifteen
points to use in selecting a good item,

Then having found an Item which meets with the criteria set fombh in the
Handbook, how do you get this item placed on the local cu:rent agenda? The machinery
for doing this is written into the By-lgws. They may differ from local league to
local lesgue, but the proedure is usually similar,

1., The Board considers the suggestion of the local agenda committee two
months in a dvance of the annual meeting,

2. One month before the annual meeting a written proposal is sent to all
voters listing the ideas.

3. A vote is taken at the annual meeting on ideas to be considered as
local current agenda., At this time by a 2/5 vote of the members any other item
maybe brought up for discussion to replace the item selected by the Board. The
local current agenda item can be revised if it is necessary if the by-laws in the
loccal lesgue provide for it,

There is new material coming out with the next President's letter listing
the local current agenda for every league in the state. Mrs, Viste closed her talk

by reading excerpts from a letter from Mrs. Humphrey.

MRS. HORNE. commented that again with the current agenda item, it is not something
that is picked out blind-folded two months before the annual meeting, but is somsthing
that is developing through the year. She gave an account of the adoption of a city
charter by FPhiladelphia.

MRS. POWELL from Bemidji told how the League worked for a new city charter
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in Bemid ji end used & door -to-door campaign to inform every person in Bemidji Bf the
need for a new city charter.

Mrs., Horne asked how many of the leagues present had bulletins. Those
having bulletins were Fergus Fells, flexandria, B midji. Alexandria sends regular
observers to the City Council meetings. They go to observe - heve no authority to
speak for the League,

There was a discussion of how to mold public opinion, the importance of
selling your idea to the editor of the local newspaper and the local radio and TV who
are the "opinion molders" of the community; also speakers bureau, handing out handbills,

tc. One criticism of the League that was mentioned was the fact that so often

League members talk to only those who hold the seme opinion; in other words "talk to

themselves." &Aneffort should be mede to gt out gnd talk to other people

It was pointed out that a good current agenda item is not always the popular
problem, 1t should be a problem that would develop the greatest membership interest
and allow for the greatest membership participation and should also be some thing that
the cormunity would benefit from, It should not be presented to the members in such
a difficult way that the average member of League can't explain it to snother person.
Ihe recommendation of the local agenda item should not be general, but should be a
specific thing that the League can do. A good ourrent local agendas item 1is important
because it is the part of the League work that is most evident to the contributor.

A local current agenda item is adopted by a majority vote,

100%, but it should be much stronger then a simple majority.

NOON RECESS,













Afternoon Session - LWV Workshop - Tuesday, October 9, 1956

Mrs, Mann, President of the Fergus Falls League, called the afternoon
session to order and introduced Mrs. Hormer who introduced Mrs, Simonson
of the Alexandria League who spoke on Budgete.

Mrs. Simonson: Definktion of a budget as given her by an accountant from a
book was far from simple so she started from scrateh for her own definatione

A Budget 12 a plan the League follows instead of wendering in the dark,

There are limited types of budgets based on only records of previous year or
whose which take a whole given sum divide it up s# approximately as it was
spent previous year. The League however needs a bold, forwerd looking, flexible
budgets The Budget Committee may use Budget of previous year as a guide but
the Board in making requests should consider the League's goal for the year.
Then the Budget Committee uses the Resources' Chaimmen's requests and requests
of other Board members on which to build the Budget., The Budget is a force
which motivates whole year's security; it should show greatest expenditure in
Local Action. Budget promotes Board planning. There may be a sinking fund,

With a Budget the Treasurer can pay bills without hashing over each little item.
Tools to use are the Handbook, Finence Workers Handbook, How to Raise loney for
LAV and Building League Budget on the Local Level,

Board appoints Budget Committee 2 months ahead so they can plan. Then tentative
Budget is submitted to Board, copies for each with explanation especially any
drastic changes, Then the tentative budget is submitted to the membership 1
month ahead of Annual meeting and each item is explained, Then get members at
annual meeting to understand what and how important Budget is to League, not

in detail but what and why of large expenditures. May use visual aids such as
graphs, ratio ples, ete. urs.Simonson showed a chart used at Alexandria, the
LWV "Sun" shedding light on Alexandria, rays did not reach way down into every
part of town but gradually, year by year were reaching farther, With this chart
there was no trouble with Board or with membership.

Mrs. Horner then took over again. If we operate under too tight a budget and
must curtail work then we must wee where bigger budget is needed. May need two
budgets, a minlmum budget and a growth budget. We must at the Local level get
every Board member to analyze past year's budget and see where we need more,
Mps.Horner listed some places where most local budgets were inadequates
1. RExpenditures of President (baby sitting, ete.??!!
2. Committees always have too little, as for free distribution of
material by Finance and Membership committees.
3. Delegates expenses. Representation is so important. (You're
never the same after you've gone to a National Convention)
We should provide at least travel expenses, and hotel if possible.
4. Operating cost. Depends on size of community and the League.
5. Capital Expenses. Every League needs a good file -not box under
the beds

Publications needs to give some free distribution of material so people know the
League is in the Community.

Budget has been criticized bacause it is a 'met' budget but it is more realistic.
Activities LV is different, We are an activity organization. We must reach the
citizens, we are not a study, self-improvement groups, This takes planning and
thinking ahead. The more you do in the Community, the more the Community will
help the Ieague. The Community must see that the League is really active,




Afternoon Session,Workshop at Fergus
Falls.

State and National Service Much voluntary help in state office. There are

competent and generous volunteers bat the state budget is also pinched.

The National Office grows. The number of Leagues and the number of members

has doubled since Mrs., Hormer has been on the National Board, The funds are
depleted,

Everything comes from the Local League.

On the Income Side: We don't do enough planning. Every League should sieeW
show continuous growth, Therefore every budget whould show increased number

of membership dues, 3

The Local League faces day to day probldﬁ“of carrying out League program and
may feel frustrated and discouraged, but Mrs. Horner is enthusiastic because
she sees tremendous thing whi#h the whole League does, the sum total, and
therefore she must have unbounded enthusiasm and believe the League is worth
selling. (and she can talk and we do it). We have a belief in the purpose of
the league and we are selling what we believe., We should try to get away from
the day to day problems.

Back to the Income Side: = we must get money and do a better job each year,
therefore we need more money from members and more members.

85% of Local Leagues have no other method of fund raising except¥®E contributions.
Over a 5 year period (as of '54) growth figures show that membership

increased 48% but to#al expenditures increased 65%., Therefore we have a

growth in Finance and in the Community readhing beyond membership growthe

In a 5 year period the greatest increase is at the Local Level then state,
then national., The volunteers of the League do a most professional job but

are mich too modest. A provisional League in Natchez, Mississippi (eity of

27,000) had a first total budget of 31,000 of which they raised $600 from
non-member contributions. They said they could have done more if needed.
Help the solicitor; give her a feeling of confidence, she is making a new
friend for the League. At least with each call the prospect becomes more
aware of the value of the League. There 1s a recording available from
National Office for training solicitor with 15 questions and answers.
Alexandria had made its own training recording with a local business man.

Member from Bemidgi stated their membership was consistently against a Finance
Drive. Mrs.Horner: "Get battery of statistics that show you get more for your
woman hours and also are building interested supporters (money and new members)
also, in recognition standards for Local Leagues the league must have some
support from the Community.' (we don't think often enough = on whole subject of
voluntary giving that if we don't contribute voluntarily to causes the Gov't
would do so through taxes)"

Comment from Alexandria = raised three fourths of goal in one day.

Mrs. Simonson = Couldn't Board plan a Finamee Drive without membership?
Bemidgi: Members vote out Finance Drive at Annual Meeting., Board not now in
agreement on Drive but at one time were and at annual meeting =x "non-member

contributions voted out. There may be fear of yearly campaign.

Mrs.Horner: There is no magical answer, must depend on gradual growth of
new members,




afternoon session
-3 - Fergus Falls workshop

Mrs.Frick of Fergus Falls League = ls it possible that there is large turnover
in League membership because of forced ¥Finance Drive?

Mrs.Horner = it is bad in planning fund raising to faree each member to
soliecit.

Bemidgi: Well in spite of &mmittees work old members resent idea of Finance
drive,

Mprs,.Bristol of Moorhead League = Membership is restricted if dues are increased
instead of having Drive.

Bemidgl: Prospects say why should I give?
Mrs.Bristol: - We do what you can't = Community Service.

Another member from Moorhead: Our League 1s asking a small amount compared
to requests of other drives.

Bemidgi: All drives fall short here,s People are not civic minded,

Mrs.,Horner: If 85% do have Finance Drives successfully it is the best
pattern we have, and this is in the Recognition Standards., Policies are
set by the local league. If you have a better idea send 1t in and - if
there are enough the policy could change. Maybe the 85% could be converted
to some other plan.

Then comment of Mprs.Horner that in one metropolitan League there is a
walting list of people who want to solicit on Finance Drive,

Mrs.Simonson: There is a need for choosing a good substantial list of
contributors. Make new friends with the Leagues's contribution to the
community. Use care in choosing people who are interested and kou know
will contribute.

Mrs. Horner: Representatives of various men's groups were invited to a
Men's Advisory Committee luncheon in Indianspolis and as a result of the
luncheon meeting the men gave help~ sent in lists of names and offered help
with work- a publisher offered give-away material, Therefore the names and
the other help from the men opened door to good drive.

A small League in Reno gave a luncheon and presented budget and envelopes
and raised a good part of the goal right there and also got recommendations
for other contributors. ™we don't look on work of League as a charity, it's
an investment in our way of life, in good government, ete,"

This 1s too much Fund Raising = let's get back to the Budget.

Visual Aids make better budget discussion at annual meeting.

Too many annual meetings are report meetings. Instead written reports of
Board members and committees should be available and President may summarize
what has been done, Annual Meeting should be a planning meeting. There should
be opportunity for member participation in plan for the year.

Mrs.Horner read letter from Mps,Hill, State Board Publications chairman,
concerning various recent publications. "The State We're In™ much better
than old yellow one. This is a do or die year after © years of working on

Constitutional Revision'we have prepared a readable booklet, ™ifhat Do Yo




Afternoon session
Fergus Falls Workshop.

Know, Minnesota has a Constitution. There are 50,000 to be distributed so
each League must have a goal. There is steady publicity throughout the State.
(here there was a comment as to why League publicity was always on the
wemen's page but after all most of us do read it)

There is also a "Lobby by Letter" folder which states what Leaguewtll take
action on in State Legislature,

Last 15 minutes open to free-for-all discussion:

Orientation = How to inform. Get new members acquainted with the

League and its members and what we do, The Board could get a few together

to help them understand the League. Small informal meetings with older
members or Board members. Glve review of League progrem with a littls care so
as not to be repetitious to 0ld members. Perhaps short meeting of new members
before regular meeting for rePreshing and for reviews

Meeting adjourned,.
















MWTROPOLITAN ARE [FERENCE ON ANNUAL MEETINGS OCT. 11, 1956
Y W C A TEEN ROOM 10 to 3
Morning session 10 to 12

1l. Introductions
Mre. Horner--lrs, Humphries
2. General Remarks on an Annual lMeggting DMrs. Horner
3. The Nominating Committee

Le The Local Current Agenda---lrs. W

Afternoon Session 1 to 3

1. Introduction of Mrs. Lesher as Finance Chairman
2, Building a Better Budget Mrs, Lesher Mrs. Horner

Suggestions for further Annual Meeting Discussion--
How can we make the Annual meeting an attraction insybed of a duty ?
How can we get the dues paid quicker ?
What about the practice of having guests and outaide speakers at the Annual
Meeting ?
How can we budget for membership 7
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Report of regular Board Meeting, Brainerd, Minnesota October 9, 1956b

Viésitors - Mrs. Frrol Horner and Mrs, B, O, Williams
All board members were nresent except one

Seems to be a full board with the exception of resource chairman. Do
have one chairman for locsl current asenda but one woman handles both state
and national topnics., Misx, Slindee (resource chairman) does have sub-chairman
under her, although not on board., We had a separate conference with Miss
Slindee and helped her plan the program on the state and national level,
listing what materials are available and how they could be used,

The outstanding personality on the Braindrd board seems %o be the
local study chairman, Mrs, H. E. FEbert, She gave a quite detailed outline
of work to be done, speakers to be secured for general meetings and ended
with the conclusion that it would take at least two years and nossibly more
t0 cover the subject adequately (Brainerd school system).

The treasurer's report was given - $246.47 balance 10/1/56. Also
a report by the finance chairman. Goal is $275 and $229 has been raised.
Several reports had not come in ss they are still involved in the camvaign,

The bulletin editor, Mrs, Wllis, is new, She had just put out her
first bulletin. Next one will feature Voters Service. Mrs., ¥llis is a
Journalism graduate,

Voters Service - will have Candidates' Meeting, November 2nd,
American Logidn Hall., They are trying to get the local commander of the
legion, a woman lawyer, %o moderate. Gave Mrs. Horner an opportunity to
emphasize the need for an unbiased moderator and strict impartiality as
to time given each candidate, BMrs, Horner also said a membsr of the
League should screen questions from audience - written ones, that is,
Publicity for the meetings was discussed.

The board decided it would be a good idea %o show how to Eksxxiy
correctly mark a ballot so i% would not he thrown out. Committee could
meet with city clerk to get complete election law and facsimile ballots
can be secured from the newspaper.

Membership - Paid menbership of 37 - 11 brand new and 6 lapsed members
back in the fold.

Units - Brainerd did not have units last year and aquite a bit of
time was spent in discussing how they should be set up, FHEither 2 or 3 are
contemnlated at the moment.

Briefing meetings were discussed, need for them stc, Proper board vlanning,
flexible yet well-thought out as to topics to be covered,

Suggestions - That they call unon Mrs, Dosse for help in discussion if needed.
Sub=-chairman can be secured for continuing resvonsibilities,
Local study item will need %o be boiled down, possibly to one
or two pages for distribution of each member - each segument of
the study that is.
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Fahtomedi 15, MNinnesota
. ) - #
September 4, 1956

Deay Irs, Darling

In plarming our shared staff time with Mrs. Horner for Cetober 1 through
99 we found that we had an evening and a morning after the /mrual leeting irea
Conf'erence on Lciober 9 &t Fergus Falls, when Mrs, lorner weuld have scme free tine,
It sees to me like & fine opportunity for some League in that area to have some
tine alone with Mre Horner either for a Board meebting or for comittee meetings,or vhate
ever the need was, Would Brainerd be able to use this time to their goed advendage ?
the iyea Conference io over at 3 P. Moo y and if you and your Boayd ayre willing, lre.
Horner could go back to Dreinmerd with you, and do whatever you had plamned for that
evening, She would like a reservation in e hotel for that evening, and we plan %o have
her take the plane home that next eftermocn,

I hope your pisng for your tea are coming slong; may I hesr frem you
here al Mahtonmedi, ap to your plang for this time 7 You will have a very buay week,
but I got so much ingpivretion fyom Frs Horner that she makes the imposgible seem
ALBOST GBEY.

Sdncerely,

Urganizgation--State Boapd
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whomedd 15, Minnceota

gptenber 4, 1956

Dear 1dl,

o nissed you and Iucille &t the (rganization tee _:}ct ng laot weoks
don't get '.‘.1:1_'-," idoas that we can get ¢ ithout yeo 1;..113;0:31: this lettere.

[ he ‘rett vhe ".lzza:z brive for
Cotober 1 through 14; she says that thay nec L . 1 you menticned
you wiould bo going wp £ helr Kickoff Bresifust.] am y that they need !
noeve 1 checlzed wi is ier, but she is not making any more trips To Moorhe
her peyento stoyine 1.‘.: '{3".31'(35.:{', lakes €411 Foveuber, &nd Doris' baly is due ab out
t“a’t- time anywey. W you be willing %o go wp a2t pome e soons-nryaged betuweon you
and Jys, ‘rett-and ‘zc-’it* fism W thelyr plangd They seem to € ideas on
i‘iﬁ?f}.‘,ﬁ,&a; ut ave & 1ittle uncertain as to ths eveoution o
hern Ayea Conterence

a ] 0'!3":"'"""

nother fevor-wpart
_‘1“* on (ctober ‘.’?
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Fehtomedi 15, Mimnesota
Augupt 21, 1956

;'-?"Gt C‘Q .’..r l'ann
633 Vest Latwrel Avenue

Fergue Falls, linnescta
Deay iy, lann,

I an checking on the arrengements for our fall erea conferences
with Frs. Herner, You will remenber that I wrote you in mid-July about your
leaguec'e serving as hostess for that nogthern conference on Cetober O fyenm
10 to 3, This meeting ie¢ %o include Alexandria, Battle lake, Be idji, Prainexd,
Case lake, loocrhead, Fark Repids end St, Cloud,

Do you have the detadls of that meeting, as place etec. plomned,
and may I heay fyon you by next Monday if we may plan on this 7 I am having
an all day training nmeeting for the State (rganization Coamditiee next
Tuesday, and we shall want to discuse assigning cur persomnel and such
detalls,

i approciate the extra work that having these meetings in yout towm
makes for the local leagues; but we are sure that the imspiration pgained frem
Vs, Horner will more than make up for it, Fleese call on me for any help that
1 may give; if your plans ere mot final, just a note to confirm the genersl
plan will be very helpful, Tihnk you,

Sincerely,

D .aadm

Chalman--Uppanization State Board




meubersihip conference in Anoka

on Cctober 4 are finey good of you gals to provide the coffee, dessert
and relishes, Hope that we can find scus of the answers to the problem
of getting and keeping menbers-—-alse the perplexing one of having many

menbers living outside the local government area, This sualler type of
meeting ought to provide a little freecr axchenge of ideas,

Thank you again,

Sircarely,




Mahtomedi 15, lMinnesota
August 27, 1956

Vre. G.E.Mann
636 V. lauyrel
Pergus Falls, Minnesola

Dear lrs. Vanmn,

Thank you so mmuch for your prompt reply and for the fine
plans you and your Board have made for Mrs, Hormer's northern conference
in Fergus Falls on Cctober 7. I remember the River Inn asg belng a very
pretty place, and I think your idea of greeting the other leaguers with
a cup of coffee is very thoughtful and friendly, I know that the price
for lunch will be pwrfectly satisfactory. You girls have really been
thorough.

1 hope that you and your Legislative Chairman will be able
to attend the lLocal League Presidents' Conference, combined with the Leg-
jslative Conference,which we are having in Minnespolis on Cctober 3. Ye
will be sending out letters om that later, but I thought you might like
to be forewarned.

Thank you again for your cooperation,

Sincerely,

Chalrman Organisaticne-State Board




pahtonedi 15, Minnescts
,'-.u{_,‘ust ':H.'.l, 1-"‘-,‘5{)

irse Ge F. U'Seoefe,
1549 {.Ta_‘}r&(}ﬂ
Prainerd, linnesota

Dear lre., ('Keefe,

Vrs, Hargraves has found that her schedule will not permit her
coming to spesk to you on Cetober 6. She regrete this very mch, but sende you
her beet wishes for & gocd lLeague year.

¥rs. Young would like %o attend your tea, and thinks she can per: vede
her husband to bring her to Brainerd and perhape ecnbine it with a vacation
veekend, Will you contact her and give her the details of that meeting THer
address in Hibbing is 117 veed Howaxd Strect,
Sincerely

Organization Chairmen




July 30, 1956

State Organization Committes, LWV of Minnesote

R, Williams, Secrstary

May I interrupt your vacation for a couple minutes? Will you
please reserve August 28th for a meeting of the State Organization
Committee. To get ready for the coming year's work, a training
session will be held on that date,

In order to meke the transition from play to work as painless

a8 possible the meeting will be held at the home of Marian Sazenski,

(Plenty of free parking, formal dress not required.)

For the benefit of out-of-town members, a map is enclosed, If
you should get lost, call Maerian -~ Pas, 4-0023, If you can not come,
please notify the state Office,

DATE: August 28th, 1956

11:00 ~ 3:00

2901 E, Minnehaha Purkway, Minneapolis
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To: Local League Presidents July, 1956
Mrs, O. Hy Anderson, Organization Chairman, State Board

For eight weeks (two periods) during 1955-56 we have had the benefit of the
services of Mrs, Errol Horner of the national staff under the Shared Staff Plan,
The purpose of this plan is to strengthen the league of Women Voters of
Minnesota through ; 1) the development of cooperation between local, state, and
national boardsy and 2) the building of leadership at all levels,

We hgve held area and state wide conferentes on membership, program, finance,
public relations, and metropolitan area problems, We have also had conferences
with small groups of Leagues, and some individual League meetings.

To help us to plan wisely for 1956-57, will you please answer this questionnaire
frankly and return to the state office by July 15. Keep a copy for your files,

QUESTIONS re Mrs, Horner's Visits ANSWERS

1, If your board members understand and 1,
perform their jobs better since meeting

with Mrs, Horner, please tell us in what
ways she was helpful,

2+ How could the conferences and vigits 2
have been more helpful to you or to your
league?

3« What suggestions do you have for the 3
better use of Mrs. Horner!s time next year?

QUESTIONS re State Board Visits ANSWERS

1ls Would it be more stimulating to your i A
board if you met Jjointly with neighbor
Leagues at the time of visits by State

Board members?

2, Would conferences with individual
Board members be helpful to you at the
time a State Board of State Organization
Committee member visits you?

Would you prefer this conference
type meeting to a meeting with your full
board?

Do you want both?

Would you like & meeting with commite
tees in specific fields such as finance,
voters service etc.?

3¢ What help have you needed that we
have not supplied?

4. Would you like us to conduct Board
Training Institutes ?

If so, when? (fall, after your
annual meeting, when?)

S5« Will you comment further here? or
on the other side of the paper?

Date , LWV of

{President)







LEAGUE OF WOMEN VOTERS

OF THE UNITED STATES
1026 171H STREET, N. W. WASHINGTON 6, D. C,

MRS, JOHN G. LEE

First Vice President
MRS. HAROLD D. DYKE
Syracuse, New York

Second Vice President
MRS. JOHN F. LATIMER
Washington, D. C.

Secretary
MRS. DONALD F, BISHOP
Philadelphia, Pennsylvania

Treasurer
MRS, CARL MARCY
Arlington, Virginia

DIRECTORS
MRS, WERNER J. BLANCHARD
Dayton, Ohio

MRS. GEORGE A, DREYFOUS
New Orleans, Louisiana

MRS. ALF H. GUNDERSEN
LaCrosse, Wisconsin

MRS. C. WALKER HAYES
Albuguergue, New Mexico

MRS, TOR HYLBOM
Colorado Springs, Colorade

MRS. WALTER H. C. LAVES

Bloomington, Indiana

MRS. L. K. RICHARDS

aco, Texas

MRS. OSCAR M, RUEBHAUSEN
New York, New York

MRS. ARTHUR E. WHITTEMORE
Hinghem, Massachusetts

President

June 27, 1956

Mrs, Basil Young, President

League of Women Voters of Minnesota
University of Minnesota

15th and Washington Avenue, S.E,
Minneapolis 1lj, Minnesota

Dear Ethyl:

A mailing from Minmesota came in this week, and I
managed to snag it before it went through the regular
circulation., I feel a bit "caught up", but am still anxious
to know how our new organization is coming along.

The tentative schedule for my visit, October 1-19,
is fine., Since both Michigan and Indiana have decided
they can take care of my transportation, instead of using
my own car, I am hoping Minnesota can do the same, I will
use bus, train, plane, or travel with State Board or State
Organization Commitiee members whenever the schedule permits,
If a car is needed in some instances, I can probably borrow
one from my son. The other states figured it would reduce
travel costs to do this, and it will certainly save time and
energy for me. I believe this was discussed at the Chicago
Conference after you left.

Have you seen the stunning pamphlet "Texas Constitutional
Review" prepared by the L.W.V, of Texas (new address 1007 West
2lhth Street, Austin, Texas)? Since you are considering a \
similar publication, I thought you would like to see it,

How I would have enjoyed the Hope Washburn dimner,
The card, asking for a message and picture has just caught
up with me and T am sending both to Miss Salisbury today.

I hope to receive occasional news from Minnesota at
Chaplin, Connecticut, July l-September 1,

Sincerely,

fe -
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Hinutes of Organization Committee Meeting
November 26, 1956

Hembers wer present were Dorothy Anderson, Gladys Beirne,
iarj Hunphries, Harian Sazenski, Roberta Williams, and Grace

Wilson.

The meeting was called to order at 10:15 by Dorothy Anderson,
Chairnan. Purpose of the meeting was stated -~ to make plans
Jor next year's organization committee work so as to make
intelligent recommendations to the state budget coumittee.

Hembers were asiked their opinions as to what volunteer
workers can and cannot do in organization work. Consensus:

Volunteers can service established leagues.

Volunteers cannot do the extended cultivation
in the starting of new leagues - could assist,
in suburban areas. Volunteers cannot do all
paper work in the office, briefings, etc.

Therefore it is felt some professional staff is necessary,
preferrably a local person, nately Grace Wilson, Feel we have
absorbed all we can from national staff at the present.

Recommended that half of Grace's t

work. Budget for Org. Commitiee & 31600 salary and £500 travel for

volunteers and staoff. Suggested tha ; orA be given higher
car allowance than volunteers

It is felt that half tine the year round is better than a shorter
concentrated effort as we have had the past two years with Hrs.
Horner's visits. This would give better continuity to our work.

Work outlook for next year - strengthening of small, weak leagues.
Also possible expansion in the metropolitan area.

_ _ : _ o St o e Q

Also nentioned was the feeling that initiationof new leag.es
should come from the town itself, rather than trying to set up
a league where there has been no request for one.

The next meeting of the organization committee will be sometime
in January before the state board meeting for thaf month. Purpose -
to set up plans for Mrs. Horner's visit Harch 15 - April 1i. Some
of Ars. Horner's tine could be used for training outstate volunteers
Jor organization work.

Dorothy Anderson ashked the secretary to write a letter to Inez
HeDonald expressing regret at her resignation and thanks for all
the work she has done while on the committee.

Heeting adjourned at 11:45,

Respectfully submitted,

Roberta Willians, Secretary
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LEAGUE OF WOMEN VOTERS

OF THE UNITED STATES

1026 17TH STREET, N. W. WASHINGTON 6, D. C.

November 20, 1956

President

Mrs. Basil Young, Pr
ILeague of Women U0uevs
University of Minnesota
15th & Washington Avenue,

Minnesota
Dear Ethel:

day together in Minneapolis.,
Last week was i}e naulun-

It seems a
T've been

.on at the about the
that you were using, 1 o ue very
’ne form I had. I have checked i office
SttaCLcﬂ LOTW the one we have used f several years,
to recall that the problem arose { iblications item
e difficulty the t 1 SUrer in wmeorer or nowb
arge to n&LLORMI or [

discussi

hich seemed

determ
I cations.
know the total amount which had been
figure for state publications. I
discussion, the above is from memo-

well for your budget committee to

by national in preparing the new budget.,

Treasurer.

cost and
notes

budgeted on
do not have
rye. L did think it ﬂiﬁht be
study the form suggested
It might help the

I am wondering if you have Y 0
the Board chais
ly sorry thef
tin'Le .

reassign or replace any of

pen when I left. I felt awful-

; _nﬁhiOﬂ came at that particular

had b*eﬂ such a tremendous promotional

great detail that I ¢eel sure the local Leagues

do a flne Job on "Constitutional uOﬂfOn tion,"

i a rasource chairman gnment in ad-
nicely.

a
assi

sion." It would tie in so

3 are fortunate enough to
time fLClu work before my last trip to Minnesota it would be fine
to ha her brwwe' with me. There were so man" ideas discussed

I 1 am eager to know what is eveloping.

find a prospect for part or full
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Mrir Horner's Talk
League of Women Voters —— leeting
Oct. 18, 1956

I should like to say I have never had three weeks' time planned better.
Schedules worked out well, in view of the fact I did not use my own car--was
picked up and delivered.

Program was divided into different kinds of work, among them visits to
thrae local leagues—Moorhead, Brainerd, and McLeod County (Hutchinson).
Moorhead is the newest. I was greatly encouraged by the meeting and progress
made there. Met in the afternoon with Finance Committee. Planning for $460
quota, had captains, teams, and work set up. In the evening had a general
membership meeting. Explained to them how they would handle National program
as a new league; had adequate information on the state but not on the National.
From this general discussion could see that the League there needs some help
and guidance, though they are doing splendidly. The incoming President is
good. Three Fergus Falls people,

Brainerd - would not recognize the same as last year; it is so much better.
Last year, we wondered whether it would survive. The President is an employed
business woman with real administrative ability. Good representation on the
board. Had fund-raising program and were going to make the goal. Program—
planning is good; voter service is good; enthusiastiec about fwhat-do-you know?"

Hutchinson - $51 in cash, 17 members from county. Still some members
not paid up--an estimated 71. President was not as stimulating as she might
be but has learned how to keep things moving and does planning for voters
service. They are distributing materials; ordered and sold 50 pamphlets;
have an order for 100 more. Planned for three units--two in Hutchinson, one
in Winsted. TFour in another area in county. The people in Hutchinson are
very cooperative. They are going to need continuocus help during the next Yyear,
as the program there is on an experimental basis; they are feeling their way
to quite an extent. There was a good membership meeting in the evening, as
well as an excellent board meeting in the afternoon.

Attended two conferences; one in Anoka and the other in North St. Paul.
8ix leagues were repsesented at the former, or were supposed to have been; but
only four sent delegates. The problem is to get and keep members by interest-
ing them in the activities and their vital importance. North St. Paul needs
help badly, only two people attended there--the President and a board member.

There are good pecple in Anoka. They meet in the City Hall which was
given them by a wealthy corporation president.

More clarification of our present policies and free discussion of where
policies may be interferring or at least make a carrying out of broad League
purpose difficult because they come up against defects in current agenda with

so much information outside of new organization.

In Minnetonka village an increase is being made to metropolitan member-
ship and leadership. Still far behind as far as out-of-state membership is
concerned.

As a result of that meeting and many others I might agree some things
might be re-considered as far as organization is concerned. The smaller leagues
in the smaller communities must not become discouraged by the progress being
made on a larger scale by the metropolitan Eroups.




Local Presidents Conference -- not all of local presidents there.
There was a good general discussion; and as always when you have that k
meeting, we assume they are we *l-u; 2d and well-prepared. Most of ¢
discussion was about fundamentals which come up over and over again.
ome ideas for small leagues wer pointed out.

lhree area Qr-'n’e:*e'lca—a ~ Fergus Falls, metropolitan in this area, and
New Ulm. Covered pl: by t e Tucul board for a good annual meeting. The
annual meetinw is as the state and National convention. There
is need fo ing on local current agenda and a constructive program.

Total of thirty or more local leagues. Regretedly, the weaker ones were
not present.

Fergus Falls planned meeting of ocutstanding calibre. A year ago they
were v¢rtuallJ a dead organization. Now this }Ldr fourteen people were in
attendance with completely l‘eﬂuta__.;.mu leaders. They did a good Jjob in
planning the area meeting; evidence of a good loecal job.

Metropolitan - attendance no less than the other two. Different type of
leadership, though they will need just as much planning for the annual meeting.

New Ulm - planned by good lee.,.;m, had people asking questions. Finance
chairman had L-._'u.m_L of $75, raising $150 for total budget, including amount for
membership. How to go about handling information on local issue in all programs.
Told how to do voters service. There is life and development in New Ulm. There
are two or three people with real ability in the league work.

Area conference should show much belter annual meetings. Discussion on
program making was good, ;u-;:eruutiv help given on what is a good program,
lirs. Humphries did an excellent job in f-q\h.u. . It is hoped that we would
come out with a better local current :

Afternoon - Thorough budget discussion. Sure that no League in Minnesota
felt comfcrtable about their budget after this. There is a marked limitation
due tu fund limitation. For instan ce il there is a budget of 200, some may be
convinced §5 is a sufficient contril bution; whereas if a $L00 figure is used,
#10 may be what would be ¢onsidered the amount. There should be }*p'tt,@r financing-
finaneing on the National level. Cut of a reserve f fund of §125,000, for instance,
there is a great need for appertionin wisely, _
Resource
mmittee meetings - Met “i"m'-j Executive Committee, National Reselubtiecns
cl au'..au, Finance, Local Current Agenda, Mewbership, Public Relations, Legisla-
ive, Publications Committee. In eacl some specific issues arose.

The Executive Committee could do mere to carry out details of the broad
plan agreed upon at the board mee eting. Too many details were not clearly defined.
.ven t}_uu,_}; authoritly was not vested with them, this committes could accomplish
far more.

National Resource - sorry to have been unable to meet with Water Conservation.
Natlonal board put more responsibility on state *esource chairman.,

Good meeting on loyal security.

Finance Committee - excellent advice on how to carry on a good




At budget-making time the local leagues have reserves for money, are free to
make it available to state or to make a larger budget, should have help on
use made 1o insure maximum benefit.

Local Current Agenda - State committee is ﬁuin( an extremely good job in getting
information on where communities can secure the proper materials. Set up a

file on local current agenda; could be done as a volunteer job. Had discussion
on how the membership chairman and the area chairman fit into the picture. In
planning for state-wide meeting and conference, work should be done in training
the membership chairman in order to know who is available; therefore, he would
have to be in touch with organization people, etec., to tie in closely with the
organization, their meetings, reports on personnel, panel discussions. Time

at state convention for gocd round table on units.

Public Helatiocns - Good meeting. Recommend that the planning be over a
long peried with all promotional ldeas presented at one time, as they are
developed. Local leagues had a feeling they were wonderful but did not know
others were coming and spent all of their tags. Just as voter service need to
do long range planning, it is important in the Publie Relations field. In
Public Relations, you have to divide the job up sc definitely as it relates
to the work at the state level, tending to overlap too much on what loeal

es are doing. In new su@be publications, publicity emphasizes too greatly
what is done on the local level; they do not carry out their views to include
the state on public relations. Help comes from the big metropolitan districts,
careful clearance between the state, etc. The Public Relations Committee, as
a matter of fact the whole board concerned with state program and getting
constitutional revision is not as balanced as it might be.

Legislative Committee - met Tu%tPrQuy merning. ITrying to decide without a
budget what were the most important things Legislative Committee could do to
make local leagues aware of the need of terviewing legislators and being pre-
pared to do a lobbying job and how help CLuLd be given to reach out in a state
program as well as beyond the state. lost of the interest is in Minneapolis
and 5t. Paul,and out of state legislators are nol as aware as they might be.

Pu tions - Last night, Attention was called to what their responsi-
bility was aud steps being taken to carry it out. The job should be longer range,
resulting in greater progress. Fully aware that a great deal of the premotior
was overtaken with "What-do-you-know?"., T 5' 3 was the greatest thing done in this
state on a state publication.

Few general comments - had a feeling that local leagues hang over quite a
vari ed area . As a state beoard, the job of auvthorizing the by-laws was imminent.
sibility for National organ 1ization program, voters service, finance job
niung with promotion. 1 a typiecal alae league of fifty active women,
oftentimes the same twenty-five perform the ianfluential chores, thereby get-
ting the experience. Nine years work on the State Constitution is to be compli-
mented. G*Pﬁﬁgth isggiven to the lcecal leagues by cooperating leagues at the

- committees handicapped by not knowing what is available to
. L 41

under blanket operati n. What is the most important funetion, money
available. This is a tremendous ertaking for a State Budget Committee.




Notes for State Board leeting-~October 18-1956 ; *f/;/);

F222C 12

«,» I shell not take away from Mrs, Horner's report by giving any results of our three
weeks' conferences; during this time, every league in the state was offered the
opportunity to attend two meetings--every league with the exception of Duluth, Va,
and Hibbing--becauge of distances, they were unable to attend the ‘ergus Falls meet=
but they had Mrs. {se--so * still say, they had two good opportunities this falle=
we are pleased with both the attendance and the participation--especially of
several of the leagues on the Critical List last year--so-

I do have three matte s for your consideration--

ACcording to our Bylaws, the State Board is responsible for the organization
and development of local Leagues.,

We have had a reguest to meet with an interested group of women in t he newly
incorporated village of Minnetonka—-which has an area of 30 square miles and a popula-
tiep of over 16000—-such & meeting had been set up for Oct, 15--we also had asked the
woman most concerned with this matter to meet with us on Oct.6 when we had the Lake Area
Conference., The reason for this was that the forming ef & new League in this area would
affect the membersgip and growth of three existing leagues already functioning in this
section--Deephaven, Hopkins, and Excelsiom, After the Lake Area meeting, we met over lunch
with the Bxcelsior and Beephaven presidents and the "ady ffom Minnetonka Village to
discuss the possible effect--It was apparent that Ex¢elsior was the more concerned since
an active unit—well outside of Excelsior would most certainly join the new League and thus
take from Excelsior, the lead rship it needs--Deephaven, on the other hand, while knowing
that it would lose in membership potential for the future, would welcome and encourage the
new League.

With this background, Mrs, Horner and I met with 33 enthusiastic wemen this
last Monday evening--we gave them the bare facts--asked them for questions and argunents—
we really got them--it was obvious that they are determined to have a League and equally
pbvious to us that they were able to have a very large and good one--we asked them to
get--for a planning committee, women from each of the 9 voting districts--this they have
done-- |

o

WA v rl._ LA -

It seems to me that in Orgenization, we now stand at a crossroads--with roads
leading off in / directions-with the shared staff two years coming to its concluston next
April with our remaining 5 weeks' of Mrs. Horner's time, we do have to take some bearings
and determine where we are going from here, While it is true that others may travel the road
we chbose, we must have a plan--plannigg .rom year to yesr is not realistic, and the budget
factor is almost at had. I have 4 proposals to make:

ls We cah go back to the pre-Shanks, pre-Horner, and pre-Wilson days—-return to
Orgenization in the hands of the Volunteer--go back to the amnual visit to the
local league—-

2. We can attempt some form of shqring profemsional staff across state borders-
regionally or with neighboring states--Mrs. “ee recommended st Duluth, that we do
more Iinter-state comminication and cooperation—-

3. We can ask National for some professional organization help--lrs, Lee told me
that it is hoped and expected that they will be able to offer us some one--not
with Mrs. Horner's skill, but well trained--I would think for smaller blocks of
time-~the three or four weeks annmually seems to me £o be good—-

4o We might investigate the possibility of having a part-time org. secretary

in the state office who could relieve in clerical and switchboard duties-——say
half time of Organization and half on other state business, This would relieve our
Executive Sevretary for really Executive duties, and also make more bearable, the
State Organizationds Chairman's job--it is not either practical mr realistic

to expect from Volunteers this highly specialized and time consuning job--th

Life Blood of the League is at stake in Organization--it ought to have exper
attention.
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3 This last matter for your attenstion applies equally, I believe, to all

state Chairmen. In approaching the Budget-planning season, I shéuld like to see

s large part of a State Board meeting teken up with the discussion, not only of wher
we are going in organization and how much money will it take, but with where are we
going in each and every phase of League work in the next two years and how much

do we need for its financing-—so that we can make a case to the Bidget committee for
every request, and know why we are asking for that sum. Perhaps some of this could
be done in committees before the Board meeting, but the whole Board ought to

decide what we can and wand to do in each field, before we recommend anything to

the Budget Committee. This would really involve true-State Board planning at

leadt for a year ahead--something we urge on the local leagues, but which we may
not be doing ourselves.
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HORNER SCHEDULE PAGE 2

PLACE

TIVE

TYPE OF MHEETING

ATTENDING

OCTUBER

New Ulm Eibners

10 to 3

South area Conf,
Annual meeting

GCTCBER

Hutchinson

FeLeod Gty

Leirne Hocraffer
1

Luncan

Pub, Comm,

State Board

OCTUBER

State Office

Dunecan-~Wilascn
Grossman
Anderscn etc.
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LEAGUE OF WOMEN VOTERS OF MINNESOTA
I5th and Washington Avenue S.E. Minneapolis 14, Minnesota
Federal 8-8791
September 7, 1956

Tos Local League Presidents
Froms Mrs,., Basil Young, President

Beginning with this letter, for your convenience, you will receive two copies of the
president's letter, one for your own file, and one for the board member (s) con=-
cerned with any portion of it. You may want to cut it up and pass it out to your
chairmen, Examples would be the paragraphs below on Voters Service, Legislative
Roll Calls, Publications, However, if you wish additional copies of any of the
enclosures with the letter, you will need to order them,

SURVEY RESEARCH The League of Women Voters is being used as the basis for a
CENTER PROJECT study of voluntary organizations by the Survey Research Center

of the University of Michigan., (See September National Voter).
Several Minnesota Leagues will be sampled in this survey, and I know that those of
you who have been asked to partieipate will give your full cocperation,

PLEDGES We would appreciate it if those of you who have not sent us

information as to the method by which you prefer to make your
pledge payments (quarterly, semi-annually, annually etc,) would do so. It would
help tremendously in planning for purchases and payments,

VOTERS SERVICE Enclosed is a copy of CONGRESSIONAL ROLL CALLS for the first
and second sessions of the 84th Congress for your information
and use in voters service.

Earlier this month you received the AMENDMENT BROADSIDES, the
SUPPLEMENTARY INFORMATION ON PROPOSED CONSTITUTIONAL AMENDMENTS and CANDIDATES
SPEAK, with a covering letter containing suggestions for their use,

The many excellent ideas and suggestions contained in the new
VOTERS SERVICE KIT recently received from the national office should inspire Voters
Service Chairmen to do an outstanding top-notch job in this important election year.
I sincerely hope you will go over it carefully with your committee, pick what your
League can do, enlist the aid of your Public Relations committee, let us know what
you are doing, and if we ocan help,

LEGISLATIVE Also enclosed is a copy of LEGISLATIVE ROLL CALLS of the 1955
ROLL CALLS Minnesota Legislature on our program items, We suggest you

attach this to your 1955 LEGISLATIVE REPORT, Since it covers
only our program, we do not recommend that you distribute them as voters service
material, We had at first thought we might include roll call votes on other signifi-
cant issues, but did not have the womanpower available for such a detailed time-
consuming task, and were therefore forced to limit it,

&

Affiliated with the
League of Women Voters of the U.S.
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PRESIDENT'S & We are looking forward to meeting all local League Presidents \
LEGISLATIVE and Legislative Chairmen at our statewide Conference at the
CHATIRMAN'S Minmeapolis YWCA (12 and Ndcollet) on October 3, from 10 to
CONFERENCE 3 PuM., The two groups will meet separately in the morming,

and together in the afternoon.

In the morning (in Room 509) the Presidents will discuss to-
gether and with Mrs, Horner thelr jobs with its problems. It is rumored that a skit,
"A Day in the Life of a Local League President," will start the day off with a
chuckle, Presidents from different size Leagues are being asked to present their
particular most pressing problem for the group's discussion,

.f'

In the morning (in Room 510) the Legislative Chairmen (if your
League does not have one, send your Constitutional Revision Chairman -- be sure to
send someone), will be briefed on the latest information on our Current Agenda and
Continuing Responsibilities, and on techniques in lobbying, both at home and during
the session. We are making an all out effort this year to get favorable action on
our bills., Have you talked with your legislator? Have you given him material on
our program items? Your lobbying at home will be more important than your letters
after the session startis,

In the afternoon session (in Solarium) the two groups will meet
together, along with several State Board members and Mrs, Horner, to discuss how the
Presidents, the Local Leagues and the State Board can combine forces to do a bang
up job of promoting the State Program,

AREA CONFERENCES Three Area Conferences on Annual Meetings will be held in

ON ANNUAL MEETINGS October -- one in the north, one in the metropolitan area, cne in
the south.Included in the Conferences will be a workshop on A

Good Local Agenda, from the actual choosing of the item through all the steps to

the accomplishment of the objective, Another feature of this Conference will be

a discussion of How To Build a Better Budget. This conference is open to any League

member interested, with a special message for the President, Budget Chairman, Treasur-

er and the Local Agenda Chairman,

Northern Area = Tuesday, October 9, 10 A.M, to 3 P,M. at River Inn in Fergus
Falls, Coffee at 9:45 (courtesy local league) and lunch at
noon for $1,00. Please write Mrs. G. E. Mann, 638 West Laurel
Avenue of Fergus Falls, the President, of your wish for a
reservation,

Leagues invited by Fergus Falls: Alexandria, Battle Lake,
Bemid ji, Brainerd, Cass Lake, Moorhead, Park Rapids, St. Cloud.

Metropolitan Area -~ Thursday, October 11, 10 to 3 P.M., at YWCA in Minneapolis,
12 & Nicollet in Y Teen Room. Lunch at 11:45 in cafeteria.
Leagues involved: all Leagues not mentioned in other 2 con- ;
ferences except Duluth, Hibbing and Virginia, who are especially
lucky to have Mrs. Lee, national president, with them on October
9th, \

Southern Area - ‘Monday, October 15, 10 A.M, to 3 P,M., at Eibner's Cafe in New
Ulm. Please write Miss Orlene Raverty, 3234 South Washington,
New Ulm, the President, of your wish for a reservation for lunch,

Leagues invited by New Ulm: Austin, Granite Falls, Hutchinson,
Jackson, Kasson, New Prague, New Richland, Olivia, Owatonna,
Red Wing, Rochester, Tracy, Waseca, Wells, Worthington,




.

PUSLICATIONS The new booklet "WELL WHAT D'YA KNOW,...MINNESOTA HAS A CONSTI-

TUTIONI" is just about to come off the press. You will be very
proud of it. You will want everyone to have a copy. The retail selling price is
25¢, and we are making a special price to Leagues of 18¢ per copy, if you order a
minimum of 50 (so you can use the 7¢ per copy profit to buy more and more copies to
sell and give away.)

Send in your orders now, and we'll rush copies to you as soon
as they are available, Each League will give an initial order of at least 50 (we
are sure!), or set for your League a quota of 5 copies per member,

There will be a booklet sales contest, Be sure Yyour League
enters, We'll send you details very soon with promotion ideas, You, the Publications
Chairman, are the Sales Promotion Manager for the book in your area - not just within
your League., Start promotion nowt

The new PUBLICATIONS CATALOG AND PRICE LIST will reach you soon.
Have you acquainted your unit chairman with the new and excellent Unit Mailing plan
whereby each Unit may receive all pertinent publications for one year for $2.00.
Don't forget we also have a Duplicate President's Mailing service available, whereby
a duplicate of everything sent to the president will be sent to the person you
designate at a cost of $5,00 per year. It would cut down the office work-load con-
siderably if you would mail in your publications orders instead of phoning them,

CONSERVATION By this time all of you must have received the CHART OF FEDERAL
WATER RESOURCES AGENCIES dealing with water resources, Many of these agencises

are operating in your communities. Here is an opportunity to
see the role of the federal government in the handling of water polution, flood
control, water shed management, and soil conservation -- a chance to observe how
state and local activities are coordinated with or are at odds with federal programs
without becoming involved in the merits of specific projects., More material will
reach you from the national office in early 1957,

Enclosed you will find bibliography of suggested reading on this
item on the national level., Some of this material may be obtained from your public
libraries and other material can be ordered free or for a small fee from indicated
addresses,

To show how various agencies in the state concerned with con=-
servation and development and control of water resources fit into the national pic=-
ture, a chart of state agencies dealing with water resources will be sent to you
in Qctober.

LEAGUE TO BE On Saturday night, September 8th, the Richfield League's

ON WCCO-TV Candidates meeting will appear as part of the TV show called
"Politics 1956", Watch for it between 6 and 6:30 P.M. ORCHIDS
TO RICHFIELDI

CONGRESSIONAL ROLL CALLS

LEGISLATIVE ROLL CALLS

Letter to Membership Chairman

Bibliography for Conservation Chairman

3 additions to CANDIDATES SPEAK (arrived late)

Sent earlier in August: AMENDMENT BROADSIDES, SUPPLEMENTAL
INFORMATION ON PROPOSED CONSTITUTIONAL AMENDMENTS, and CANDI=-
DATES SPEAK with covering letter suggesting ways of using these
publications.




Miss Orlene Raverty

Pr931dent, League of Women Voters of New Ulm
323% South Washington

New Ulm, Minnesota

Dear Miss Raverty,

We are gathering all final plans for the area conferences so
that the proper information can be #ssued with the invitations.
I appreclated your prompt reply confirming the date of Oct, 1l&th.
However we must lat the participating leaguss know the follow-
ing:= Location of meeitlng place

Price and type of luncheon
Time is from 10:00 to 3:00., Just fill in the enclosed
card and return to the office.

Remember the plans need not be elaborate. .t would be a good
idea to keep the price of the luncheon reasonable so that no one
need stay away bocause of price.

Cuamitto responsible for registration and making the
sel at ease. You will want to begin the meeting with

We'll see you at the Local League Presidents and Legislaive
Chairmen Confarence on Wed. Oct. 3rd here in Mpls at the YWCA,
In case you are unable to attend, be sure to see that you are
represented,

Sincerely Yours,

Mrs, John C, MecDonald

Enclosure
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least, Now for some accumulated letter

Your long and exeiting letter of July 10th, comes first, I am

n]licghted with: the way you have or ganized the Qresnization Committee i

ith volunteer members of the committee respomsible for some of the
're Williams will he an excellent ‘secretary
Donald will be competent to keep loecal
reports up to dste, snd properly channelged to the
attern evolves it will be ver e¢lpful ‘to other
The report on
ying, I will esager

the fall,

consider
not
tasis, However it will of
County" before they
Item, do hope that Mrs Flerne's appointment
111 not interfere with ca throuegh with
important experiment, for we are dcing this ss a"pilot exper-

have




Yehtonedl, )
July 10, 1956
= D

Deuy Irse lownar,

The entimelasn sopd Ingpiration pained ot Petionel Convention seems o
have carried us all through whab appoared to be a2 very successiil Couneil Feeting, and
well futo owr plave for the fall, i mid-Jume, I net with a submccowittes of the “tate
Crrandzatlon Comdttee and we made cur schedvle snd plans for your October time with
ue; these vere prosexted to thoe State Boari at thedr meeting of June 20-21 and vere
aprroved, Vo think the crgenization of this plemming group ie geods we have two
seoyotaries to do those impartont Briefings ond heep thex 1wp tc date; they are alse
to exoerpd Uhen mounthly by Pomxd Fortfolio, axd thus rive each State DBoard mezbey o
suwaery of local leagues activities in her periicular field, We hepe %o do swey with
she trwopcatle npethod of trying to cidn the loesl lesgue mbmubes before, during ond
aftey State Joard meobtings, A Sourd meubey wishing to get the uhcle story nay
read the proper minutes In detall, e have desigrated Mrs, ‘2zensld ond s, 1D
to Wde task, oo, Villisme har agreed to sarve as secretary of our comxittes) with
guidance, mpervision ond suggestione frem (pece, ivs, Amoen and me, she will yaliove
us of some of the correspondance, wd will provide us with complete nimutes of meetings
end cenlarences, These three, with Mrs, Delrpe, (race ond I will sorve a8 & comitice
for asergency deciglons and plonnsg,

i mn $n tho process of adding scme menbers to cur Stete Comitiecy I bave
gotten 1os, Corlecn of Crenite Falle and a good lody from Duluth, 're Predin, both very
vall located sirategically, toov.ie need one from 5%, Paul and then shounld have encugh.

tow fop cur growths lutchinsen bog now had ite pre-organization peeting which
1 attendod vith lve, Young and i Tse Delrne, There wss good vepresenialon fvem cubtaide of
he Hutchineon lLeague and they veore anzicus to go ahead, The proper codttees were
spopointeds ve, Delrne and @illiame met v4th these ccaxittees ond we bad the orpanizsetion
mooting June 23, lrs, Belrne and I attended. ihe ettendance and imtorent were fineg
she nondnnting corditee had & full glate except for ¢ presidert ., ive Drende bas no
desire to contime; she wants to do perty werdk, bub rethor than hove things "fall apapt"
ap che eaid, she will sct es president, The logical person vho hae both the telent ond
confidence of all 1o irs. Fopp uhe had the Ixrdief tenure on the State Boapd, Ner bhugband
w111 finteh his term e lopdr of Mubechineon in Vorbh, and we could see her intence deslire
for the job of president of this new crganisatien which thie splended committee fron the
edoting league bas worked tirdlesuly for, The neominabing camdtiee is comtiming Yo
serve and try to get & presidente-pathar an odd sitvations but ell the most loglcal
pecplo ave working f6r o matdve son foxr governor,The Bp-izwe had wo 'ad pointoel bad
heord fyon ipo. Solmme that they had written in an article granting percdssion to ecagh
geogrophiic Wit to adopt & eeperule local current sgende~~they hod aloo not included the
Hutehinson nase in the nano of the now leoagues I had te speak forcefully from the flocw
o thoe rosccne for the inclusion of the inbchincon neme--thare was ne objection on the
pors of thoso oubside of the towm, tub the old members Felt they shpuld completely
efface thensclves fram the nauge That was sotiledend 1 had celled the Dy-lows comittee
presented thls wad article to Whose They covld see Wiy we
vilege to esch aundl grovp--] won't repeat what you Imow 60 wolle
letting them present it and have a big discussion on that peint,
that courge would lead to much confusicon and bed feeling since wo Lave nover Iehe
ticned any such lxpe, In fact, wo are teying to etey awvay fyen peliticnl dlvisions e the
bagis of cub wnits there. lve, Pelrne heas the feeling that she muet mot oppose then in
sny woys that che must Do " on thelr eide”, but she hed no chjectlion to having ne de the
pocossary surgery which 1 sheuld bave done anyhowy Ishe correct In saping that thio new
growp will not be & Provisiomal Loagne tut will &t once semume the privileges and duties
of a iocal league? cheo says that she has discussed this polint with you,




pege 2 July 10-12

res Belrne, by the woy, 1o oxt y i3l and tactful iv her handling of thope
cogemigution detalls; tho 'utchinson womeh are devobed to har and her heart is roally
in this projects I hove one concermns she has been appeinted to o Stete Poard with
the Initin]l wnderctendfng thut this wuld be a new portfolic vhich would in mo way
interfere with the utohineon experinent, A5 might be expoctod, there ie already o
confiict for her tine betucen the two jobe and sho 3o concerneds oo am Y.

ihe newt Foard meoting 48 well plomned and Ive. Solme will attend § Ve are also
rlapedng a “odpet Camdtice meeting o wirich we hope to send ivs, chroeder{ ctill
strving Sntll her cueccescr 1 fod), and Mre, Willlenms who hes a way with & udgete
dhere will be a generel gothering up of a1l the threads for o tly rectorsidp push in
the fall end we ore hoping to have you spend & day or eves ing with them. I wn very
hopeful that we are doing something wortuwhile, & had duc cdd chsracters fyom
{Jencoe who crestioned Including all of the other towms end vhatnet os county while
Hutehinoon wee eloc joym ~—-they were not remvesentative of encos, @nd evervene clse
sogued b0 understand the ploure-there 4o need for peme work in Glencos,

VICILLE was recognized as Ipovigional Jume Zi, They had only 16 paid
soubers &G that timo, tut I beliove that was u conbination of the tine of organizaticn
{ just ab the time when mawer pulls everyone oud of erganfizapions) and not having
reelly worked to pot the dues poid, They bHed held the mmber of 15 in fyept of thelr
Besbers and hod not yeally tried to get the duce in, They hope for 75 and I beliove

they will got it.
VEEL 8 JAUL —~1 ta juct mesenbling the deta to civeulorize the Jtate

foard to grent thag irovisionel status--they have 45 padd morbers already--and really

bave over €0 moeting in 5 wnite—wthelr local survey is compietely planned end the

leg work: is belng deco this swmer 2pd will be taien 2o Hh nesbers in the fll,

They have » exwellent Doarde-l have met with thew thwee tines(ire, luaphedes will now

bo thelr regular adviscer); ther ore sc advanced in thed vlanning thol they even have

e talont {ile in cperaticn; they wemt to do evarytidng just accopding to the book and

they, as well es Virginis, hove pledeed 100.~=for thelr froviglonel pepricd,

tocphead—tva, Slmongen upitos thal they are 8 joy to behold-eo have
plammed 2 fall confernnce ad ‘ergue falle which will include thoow

tiracaimtuldmﬁ.atyouhzwnmpyofawmummo. e plan the
- | - - ¥

thros aree reotings %0 be on & pued o LSS uinps Ve Iwpo to have ot goch of vhote,
pecpie in the fleld of Miget Flarming and local Agenda, 1 should 1ile fo tey o 12ttls
Gifferolt Sechndyue this time,I shonld 1ike to have us give ibem vhat ve inow they
recl Lo know, and then get thedy ideed on what the probiem 1o,

o vant %o experinent Ly combining owr leeal iengue Frecident's Confere
enc? uith a leglalative Conforerce since this wne Leeting will be etate vide, e thought
Ghal we wuld iike to have you hendle the L.L.Prosident and her meny problens and how
to help her work them cut, In the afternoon, wo Loped to have the State Board people in
legiclation, Conat, Convention, Fub, Felaticms and Fublications explain the bdg job ahoad
in this legialative,year and holp tie local leagus see its part in cawrying out owr Jobe

The two small conforencos are the result of o conversations aboud
teidag a growp of local leaguos with the samo tpe of problems, end concertrate on I
that fiald,The lake aren leafucs are the ones with the complex patterns of local
government~w~Docphaven, ound, Mueelsior, layzate~-we are going Yo ook Ueephewen to tale

ibe other growp of leagues with a sindler problen Includes lorth Ste Pauld
Colurbia teights,inoln, fuffaloand idipcle Fines--thoir rroblem 13 memborahip,

zwmmmﬂ-mm-umatmwmarmmebawm
cut a focler in cur (rganisation Questionnalre—asiing the southern leegucs imvolved fop
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STATE ORGANIZATION COMMITTEE PLANS - June 20-21, 1956

Recommended Schedule for/Mrs, Horggg&s/Visggg in October
N e

Monday ,Oct, State Board &/ or State Committees
Tues., Oct, State Board &/ or State Committees —
Wed., Oct. Local League Presidents & Legislative (Chm, Conference,YWCA, Mplﬂ.,lO-}’f_ifi?
Thurs.,Oct. Anoka (C,Pines,Col,Hts,,No,St,Paul,F,Hts,,Buffalo)Conf,on M‘ship.lo— QoArnd
¥rie; Oct, Leke Area Deephaven (Excel.,Mound Wayzata)Conf.on Level of Govt. /.
4 . < - »‘ﬁ‘ ssos~ Lr o Nt
}iav“' Monday Oct. Moorhead, evening, oruaétafwlon & evening S
A M Tues.  Oct, North Area Conf.on Annual Mtgs. in F.Falls, 10-3 §.75 6 /7« - Bruy Luan
Tncl, Alexandria, B.Lake, Bemidji, Brainerd, C.Lake,F.Falls,Moorhead,&« ¢

Wed, Oct,10 Brainerd, fly home eveningif [P+Repids & St.Cloud
Thurs. Oct,ll Metrqpolitan Aree Conf, on Annual _Mtgs, in Mpls, YW, 10-3
Fridey Oct.l2 Columbus Day

Monday Oct.l5 New Ulm has South Area Conference on Annual Mtgs., 10-3 )
Incl, Austin,G, Falls, Hutchinson,Jackson,Kasson,New Prague,New Ulm,
New Richmond,Olivia,Owatonna, Red Wing,Rochester Tracy,Waseca,Wells,

Tues., Oct.l6 Hutchinaon‘ﬁﬁﬁéﬁ 16 can be suitched) /& Worthington

Wed,, Oct.1? State Board &/or Committees

Thurs,,0ct.18 State Board Meeting

Friday Oct.l9 State Board &/or Committees

RECOMMENDED EXPENSE VOUCHER FOR USE FOR STATE BOARD & COMMITTEES
League of Women Voters of Minnesota Charge to

15th & Washington Avenue S,E, (Designate budget account; ex! organiza—
Minneapolis 14, Minnesota tion, state board, convention, etc.)

Please observe the following in reporting expenses:

MEALS +« « o« » o ¢« « s & » We allow up to $2.50 for 3 meals (50¢,75¢,$1.25 for break-
fast, lunch, dinner).
LODGING v o« o« s+ s+ « s o +» Wo allow what it costs you in hotel for room and tipe.
TELEPHONE , TELEGRAPH, STAMBS We allow necessary expenses for these items.
TRANSPORTATION, + + « + + 5¢ & mile for drivipg, which should include parking costs,
Train - Purchase round trip ticket when possidble,
Airlines ~ Use vwhen cheaper or League considerations
Justify additional expense,

MBEALS

LODGING

TELEPHONE , TELEGRAFH , STAMPS

TRANSPORATION




STATE ORGANIZATION COMMITTEE PLANS - June 20,21, 1956

Recommended Questionnaire to Local Leagues re Organization Servicing

For eight weeks of two periods during 1955-56 we have had the benefit of the services
of Mrs, Errol Horner, of the national staff under the Shared Staff Plan, The

purpose of this plan is to strengthen the League of Women Voters of Minnesota through
the development of cooperation between local, state, and national boards, and through
the building of leadership at all levels, We have held area and state wide con-
ferences on membership, program, finance, public relations, and metropolitan area
problens, We have also had conferences with small groups of Leagues and some
individual League meetings,

le need to evaluate what we have done in order to plan wisely for 1956=57, Will
you please answer this questionnaire thoughtfully and in detail and return to the
state office by (]

1, 1If your board members understand and perform their jobs better since meeting
with Mrs, Horner, please tell us in what ways she was helpful,

2, How could the conferences and visits have been more helpful to you or to your
League?

3. What suggestions do you have for the better use of Mrs, Horner's time next year?
General Questions:

1, Would state visits to your board held jointly with boards of neighboring
Leagues be stimulating to youl

2. Vhen a member of the State Organization Committee visits you would conferences
with individval board members be helpful?

Would you prefer this meeting to a meeting with the full board?
Do you want both?

What about meeting with committees in specific fields such as finance, voters
service?

What help that you needed was not supplied you?

Would you like the State Organization Committee to provide Board Training
Institutes?

When most helpful? Fall? After your annual meeting?

Any other comments?
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august 20, 1956

¥Miss Orlene Haverty

President, League of Women Voters of New Ulm
3233 Sough Washington

New Ulm, ¥Minnesota

Dear NMiss Raverty,

¥y susmer of doing as I pleased has come to an abrupt end and
once again 1 find a need to begin league esctivitiss,

After proposing a Saturday date to the leasues in your area
conference, we hear that almost all of them find Saturday
impossible., However, Columbus Day the 12th of Uctober is
&till free. I am not sure whether that is a holiday from
echool but 1t ls the only other date besides Octobsr 15th
that could be used for ycur conference.

On August 28th the Urganization committee is |
day meeting to finish plans for Mre. Hdorner's visi I would

4

apprsciate an answer from you before then even thougnh 1t leaves

little time on your part.

we realize bLhe arrangements for the forthcomlng conference will
take Ciwe On your part but the satisfaction of a job well done
will be payment indeed.

Do let me know of your date cholece as well as how you have
enjoyed your summer vacation,

Sincerely Yours,

John C, ¥eDonald

4640 Thirteenth Ave. So.
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To: Local league Presideﬁta July, 1956
From: ‘Mrs. O. H, Anderson, Organization Chairman, State Board

For eight weeks (two periods) during 1955-56 we have had the benefit of the
services of Mrs, Errol Horner of the national staff under the Shared 8taff Plan.
The purpose of this plan is to strengthen the League of Women Voters of M%nnesota
through: 1) the development of cooperation between local, state, and national
boards; and 2) the building of leadership at all levels.

We have held area and state wide conferences on membership, program, finance,
public relations, and metropolitan area problems. We have also had conferences
with small groups of Leagues, and some individual League meetings.

To help us to plan wisely for 1956-57, will you please answer this questionnaire
frankly and return to the state office by July 15, Keep a copy for your files.

QUESTIONS re Mrs. Horner's Visits ANSWERS

1. If your board members understand and 1,
perform their jobs better since meeting
with Mrs. Horner, please tell us in what
ways she was helpful,

2, How could the conferences and visits
have been more helpful to you or to your
League?

3. What suggestions do you have for the
better use of Mrs. Horner's time next
year?

QUESTIONS re State Board Visits

1, Would it be more stimulating to your
board if you met jointly with neighbor
Leagues at the time of visits by State
Board members?

2., Would conferences with individual
Board members be helpful to you at the
time a State Board of State Organization
Committee member visits you?

Would you prefer this conference
type meeting to a meeting with your full
board?

Do you want both?

Would you like a meeting with commite=
tees in specific fields such as finance,
voters service etc.?

3+ What help have you needed that we 3e
have not supplied?

L. Would you like us to conduct Board L.
Training Institutes?

If so, when? (fall, after your
annual meeting, when?)

5. Will you comment further here? or
on other side of the paper?

Date y IWV of .
(president)
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June 22, 1956

Mrse. Basil Young, President

League of Women Voters of Minnesota
University of Minnesota

15th & Washington Avenue, S.E,
Minneapolis 1l, Minnesota

Dear Ethel:

This is my first week back in Washington since my Mareh - April
visit to Minnesota. There is such a lot of "catehing up" to do
before I leave July lst for two months in Chaplin, Connecticut.

I have tried to collect and read all of the Minnesota Board
Minutes, Council report, materials, ete. It is really diffiecult
to pull it together after it has been filed here in the office,
or distributed to the various interested staff members. Would
it be too difficult for Grace to send separate copies of re-
leases to me--marked personal--so that I could have a file to
carry with me. During July and August I would like it sent di-
rectly to Chaplin, but during the rest of the year it should
come to 1026 - 17th Street, The office is really wonderful
about forwarding all mail, wherever I am, I feel so out of
touch if I do not keep currently up to date.

Your Council report sounded tops! And the speech of Governor
Freeman and also that of Senator Anderson, commending the
Minnesota League for your excellent work on Constitution, must
have made you and the Board feel pretty good.

I ha?e the one copy of "The State You're In" in my basket hoping
to find time to read it before I leave. I am sure the office
won't let me carry the only copy off to Connecticut!

I am very eager to have late reports on McLeod County and

Virginia., You were to meet with them shortly after I lefte I
hope everything went well.

The national Convention was so wonderful--but as wsual thers was
too little time for meeting with the many people you wish to see,
pur snar?d staff conference was fine, but it, too, might have
been much longer,




Mrse Basil Young

I want to check the dates with you, Michigan and Indiana for
the rest of our Shared Staff experiment, to be sure we are in
agreement. According to my notes we scheduled for Minnesotba:
October 1 to October 19--3 weeks-~then five weeks just prior

to national Board and Council meetinge=March 15 = April 19.
This would make a total of eight weeks, though some of the time
would carry over to your next fiscal year (as it did in '56),
If you will let me know as soon as possible if these dates are
correct we will be able to firm up my entire schedule.

il

to all you good Leaguers in M

innesota,

Mrs, Errol
Organization
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LEAGUE OF WOMEN VOTERS OF MINNESOTA
I5th and Washington Avenue S.E. Minneapoclis 14, Minnescta
Federal 8-8791
September 7, 1956

To: Local League Presidents
Froms Mrs, Basil Young, President

Beginning with this letter, for your convenience, you will receive two coples of the
president's letter, one for your own file, and one for the board member (s) con=-
cerned with any portion of it., You may want to cut it up and pass it out to your
chairmen, Examples would be the paragraphs below on Voters Service, Legislative
Roll Calls, Publications, However, if you wish additional copies of any of the
enclosures with the letter, you will need to order them.

SURVEY RESEARCH The League of Women Voters is being used as the basis for a
CENTER PROJECT study of voluntary organizations by the Survey Research Center

of the University of Michigan., (See September National Voter).
Several Minnesota Leagues will be sampled in this survey, and I know that those of
you who have been asked to partiofpate will give your full cooperation.

PLEDGES We would appreciate it if those of you who have not sent us

information as to the method by which you prefer to make your
pledge payments (quarterly, semi-annually, annually etc,) would do so. It would
help tremendously in planning for purchases and payments,

VOTERS SERVICE Enclosed is a copy of CONGRESSIONAL ROLL CALLS for the first
and second sessions of the 84th Congress for your information
and use in voters service.

Barlier this month you received the AMENDMENT BROADSIDES, the
SUPPLEMENTARY INFORMATION ON PROPOSED CONSTITUTIONAL AMENDMENTS and CANDIDATES
SPEAK, with a covering letter oontaining suggestions for their use,

The many excellent ideas and suggestions contained in the new
VOTERS SERVICE KIT recently received from the national office should inspire Voters
Service Chairmen to do an outstanding top-notch job in this important election year.
I sincerely hope you will go over it carefully with your committee, pick what your
League can do, enlist the aid of your Public Relations committee, let us know what
you are doing, and if we can help,

LEGISLATIVE Also enclosed is a copy of LEGISLATIVE ROLL CALLS of the 1955
ROLL CALLS Minnesota Legislature on our program items, We suggest you

attach this to your 1955 LEGISLATIVE REPORT, Since it covers
only our program, we do not recommend that you distribute them as voters service
material, We had at first thought we might inciude roll call votes on other signifi-
cant issues, but did not have the womanpower available for such a detailed time-
consuming task, and were therefore forced to limit it.

&

Affiliated with the
League of Women Yoters of the U.5.
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PRESIDENT'S & We are looking forward to meeting all local League Presidents
LEGISLATIVE and Legislative Chairmen at our statewide Conference at the
CHAIRMAN'S Minneapolis YWCA (12 and Nicollet) on October 3, from 10 to

CONFERENCE 3 P,M. The two groups will meet separately in the morning,
and together in the afternoon.,

-2

In the morning (in Room 509) the Presidents will discuss to-
gether and with Mrs. Horner their jobs with its problems. It is rumored that a skit,
“A Day in the Life of a Local League President," will start the day off with a
chuckle, Presidents from different size Leagues are being asked to present theilr
particular most pressing problem for the group's discussion.

In the morning (in Room 510) the Legislative Chairmen (if your
League does not have one, send your Constitutional Revision Chairman -- be sure to
send someone), will be briefed on the latest information on our Current Agenda and
Continuing Responsibilities, and on techniques in lobbying, both at home and during
the session, We are making an all out effort this year to get favorable action on
our bills, Have you talked with your legislator? Have you given him material on
our program items? Your lobbying at home will be more important than your letters
after the session starts,

In the afternoon session (in Solarium) the two groups will meet
together, along with several State Board members and Mrs, Horner, to discuss how the
Presidents, the Local Leagues and the State Board can combine forces to do a bang
up job of promoting the State Program.

AREA CONFERENCES Three Area Conferences on Annual Meetings will be held in

ON ANNUAL MEETINGS October -- one in the north, one in the metropolitan area, one in
the south.Included in the Conferences will be a workshop on A

Good Local Agenda, from the actual choosing of the item through all the steps to

the accomplishment of the objective, Another feature of this Conference will be

a discussion of How To Build a Better Budget. This conference is open to any League

member interested, with a special message for the President, Budget Chairman, Treasur-

er and the Local Agenda Chairman,

Northern Area = Tuesday, October 9, 10 A.M, to 3 P,M. at River Inn in Fergus
Falls, Coffee at 9:45 (courtesy local league) and lunch at
noon for $1.00., Please write Mrs. G, E, Mann, 638 West Laurel
Avenue of Fergus Falls, the President, of your wish for a
reservation,

Leagues invited by Fergus Falls: Alexandria, Battle Lake,
Bemidji, Brainerd, Cass Lake, Moorhead, Park Rapids, St. Cloud.

Metropolitan Area -~ Thursday, October 11, 10 to 3 P.M., at YWCA in Minneapolis,
12 & Nicollet in Y Teen Room., Lunch at 11l:45 in cafeteria.

Leagues involved: all Leagues not mentioned in other 2 con-
ferences except Duluth, Hibbing and Virginia, who are especially
lucky to have Mrs. Lee, national president, with them on October
9th,

Southern Area - Monday, October 15, 10 A,M, to 3 P,M. at Eibner's Cafe in New
Ulm, Please write Miss Orlene Raverty, 323% South Washington,
New Ulm, the President, of your wish for a reservation for lunch,

Leagues invited by New Ulm: Austin, Granite Falls, Hutchinson,
Jackson, Kasson, New Prague, New Richland, Olivia, Qwatonna,
Red Wing, Rochester, Tracy, Waseca, Wells, Worthington,




R W

PUBLICATIONS The new booklet "WELL WHAT D'YA KNOW,...MINNESOTA HAS A CONSTI-

TUTIONI" is just about to come off the press. You will be very
proud of it, You will want everyone to have a copy. The retail selling price is
25¢, and we are making a special price to Leagues of 18¢ per copy, if you order a
minimum of 50 (so you can use the 7¢ per copy profit to buy more and more copies to
sell and give away,)

Send in your orders now, and we'll rush copies to you as soon
as they are available, Each League will give an initial order of at least 50 (we
are surel), or set for your League a quota of 5 copies per member.

There will be a booklet sales contest. Be sure your League
enters, We'll send you details very soon with promotion ideas, You, the Publications
Chairman, are the Sales Promotion Manager for the book in your area - not just within
your League., Start promotion now!

The new PUBLICATIONS CATALOG AND PRICE LIST will reach you soon.
Have you acquainted your unit chairman with the new and excellent Unit Mailing plan
whereby each Unit may receive all pertinent publications for one year for $2.00,
Don't forget we also have a Duplicate President's Malling service available, whereby
a duplicate of everything sent to the president will be sent to the person you
designate at a cost of $5,00 per year., It would cut down the office work-load con-
siderably if you would mail in your publications orders instead of phoning them,

CONSERVATION By this time all of you must have received the CHART OF FEDERAL
WATER RESOURCES AGENCIES dealing with water resources, Many of these agencies

are operating in your communities. Here is an opportumsity to
see the role of the federal government in the handling of water polution, flood
control, water shed management, and soil conservation =-- a chance to observe how
state and local activities are coordinated with or are at odds with federal programs
without becoming involved in the merits of specific projects. More material will
reach you from the national office in early 1957.

Enclosed you will find bibliography of suggested reading on this
item on the national level. Some of this material may be obtained from your public
libraries and other material can be ordered free or for a small fee from indicated
addresses.,

To show how various agencies in the state concerned with con-
servation and development and control of water resources fit into the national pic-
ture, a chart of state agencies dealing with water resources will be sent to you
in October,

LEAGUE TO BE On Saturday night, September 8th, the Richfield League's

ON WCCO-TV Candidates meeting will appear as part of the TV show called
"Politics 1956"., Watch for it between 6 and 6:30 P.M. ORCHIDS
TO RICHFIELD!

ENCLOSURES CONGRESSIONAL ROLL CALLS
LEGISLATIVE ROLL CALLS
Letter to Membership Chairman
Bibliography for Conservation Chairman
3 additions to CANDIDATES SPEAK (arrived late)
Sent earlier in August: AMENDMENT BROADSIDES, SUPPLEMENTAL
INFORMATION ON PROPOSED COHSTITUTIONAL AMENDMENTS, and CANDI=
DATES SPEAK with covering lectter suggesting ways of using these
publications.













ER&E 1956

Local Current Agzenda - Coumittee lMeeting with kMrs. Horner - Oct, 2 - 1ll-1 p.m,

Use oi committee - HKEXperts? Letters? Visits?
Advise Local Leagues on by-law procedure to adopt local items
suggestions from membership for items -~ plenty of
advance notlice, suggestlons in bulletin, suggest.
from local govt, committee, units, other citizens
Board consideration of items - recommend. to members
Discussion & adopiion at annual meeting .

Correct wording - general, specific, exact yet broad enuf —

Commwittee set-up - researech, interviews
Ahere to get resource materials
Evaluation of material

Taking it to membership - general or membership meeting
briefing meeting

arriving at consensus

Taking it to community - build public opinion
Speakers bureau - to other meetings
Newspaper - articles ana letters to ediéors
Radio & televisicn
Broadsides - posters - door-to-door
coffee parties
open meetings ~ public forums
phamplets and literature
endorsements by local citizens

Legislation itself - bond issue, amendment {0 charter, change of
govt. eic.

Evaluation - increase prestige? accomplish objective? increase citizen
participation.

WALC o [y LT AAANES I Ro o ¢ - _&!\-‘— oA 800

s I *

No local agendas
Battle Lake - 15 members - Pop. 714 - St. Bd. visitor recommended visits to
ecouncil, - investigate city govt. at board meetings, etec,
Kesson - 16 members (1353) pop.
New Ulm - Mrs. Y, advised KYT
Olivia - no response letters - 28 member, Pop. 2012
Park Repids - 12 members - "Tho't about Town survey - office sent copies
of XYT %

Wording or cholice of LCA
Granite Falls - Inaian¢
Hibbing - details?
Jackson - adopted Item 2 in Sept. at general meeting
Moorhead - general?
Mound - county only - telephone?
New Richland - general®

iracy - Voter:'g Service?’
Wells - Not speci"" - voters

I
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