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MINUTES of the STATE ORGANIZATION COMMITTEERE MEETING
April 16, 1957, at the home of Mrs. Sazenski of Minneapolis

The meeting was called to order by Mrs., O, H., Anderson, chairman, Present were the
following members of the committee:!

Mre, Buttz of Alexandria Mrs, Marotta, St. Louis Park

Mrs, Carlson, Granite Falls Mrs, Neumaier, Hibbing

Mrs., DuShane, Rochester Mrs, Sazenski, Minneapolis

Mrs. Fredin, Duluth Mrs, Young, Hibbing (State President and

Mrs. Hocraffer, Roseville planning to be on Organization Committee)
Also present were Mrs, Horner, of the national staff and Mrs, Wilson and Mrs, Williams
of the state staff,

Materials on hand wers!

A Murphy Bag with publications arranged per portfolio for a local League,

A supply of "Basic Publications Needed by a Local League Board',

A supply of "General Information for State Organization Committee", including
"Materials Helpful to State Organization Committee! UReport of Visit" forms,
"Woucher" forms,

A supply of all materials needed by the Organization Committee members.

After introductions were made, Mrs. Anderson discussed with the group the material in-
cluded in the sheets, "General Information for State Organization Committee." She
emphasized the following points:

The most important trait of an Organization Gommittee member is to help people to
have confidence in themselves, to feel able to do the job.

It would be good for Organization Committee members as well as a local League
Board to go through the recognition standards and by-laws and handbooks once a
year.

When state Board portfolio chairmen go to visit a League to help them on & epecial
problem, they should clear with the office and they should have briefings from
the office on that League, else the state budget could be wrecked.

Though the state Board has set 5,000 or more as the population of towns in which
we will consider starting a League, the Organization Committee can consider ex~
ceptions to this rule and recommend them to the Board.

You will always have to interpret to & local League that the state Board and
state Committees are not "they" but "we'.

A speciel problem was discussed ~ that of how to work around & weak president,

One bit of preventive advice, as far as new Leagues are concerned, is to try
not to organiza so fast that a poor, weak choice is made.

The question of expleining "rigidity" of League rules was discussed. If we explain
our few rigid rules ( lst 3 articles of model by-laws, non~partisanship etc,)
by giving the reasons behind them, they will be more gracefully accepted, If
we explain that the "rigidity" is most important during the provisional or
learning period it will be more readily understood., By contrast we can point
out all the ways in which a lLeague may use imagination, creative thinking end
individual ideas,

Members need & lift, sometimes, even more than the Board, and if this is the case,
a visitor should talk to membership and perhaps committees, to promote more mem—
bership participation.

In writing your initiel letter, asking to be invited, tell them you want to know
of their successes, to share them with other Leagues, as well as their problenms,
to see if you can help work them out,

Wording of agendas needsmore understanding, BEvery agenda implies action sometime,
Council meeting time is time for deciding ORI consensus bn -state.pnogranm.

Reaction of pre~provisional League of Robbinsdale to area meeting was confusion and
discouragement, Perhaps if they put it on ice, it will be seen to be applicable
later. Tell them its like making a dress by a pattern —— if you read it all
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first, you are confusedj if you read one step, and do one step, the next step is easy
and logical,

We feel great concern over tiny Leagues, how to help them function, They need
help on how to do a minimum acceptable job,

Virginia and West St, Paul are excellent new Leagues,

Cannon Falls, a town of 1600, in Goodhue County, requested excitedly a League, but
have not heard from them since visitor brieféd them on League requirements, We
see no potential for growth there, and wonder if they might become & unit of
Red Wing, in the same county.

The county councils need continuing gdvice,

Mrs, Anderson then asked Mrs, Horner, who has been on loan to us from the national LWV
office for the past two years, on a shared-staff basis, to give us her evaluation of
the League organization in Minnesota. She reported!

Minnesota has had outstanding succéss in area meetings. The attendance is good.

35 out of 55 Leagues were reached this trip, The pattern of the suburban

Leagues meeting was excellent. (General remarks in A.M.} at 10:30, divided

10 Leagues into portfolio groups to meet with state Board person in charge

of each portfolio; informal lunch; at 1:30 all meet together to hear reporters

at each portfolio meeting and for unanswered questions to be asked of each other

and of the leaders), It 1s sometimes better to have 3 or more Leagues meet to
discuss problems, than for visitor to help each League separately.

Individual growth of lesders in Minnesota is noticeable,

Increased use of committees on state level is good.

Some Leegues need direct individual visiting, Could use pattern we used in Red
Wing this year -~ an all day meeting at & home, with meetings with board,

2 sets of prospective and/or jaded members, with committees scheduled through

the day, Austin and Bemidji, possibly others, would benefit from this, Also,

Worthington would benefit from this kind of help since they donit attend area

meetings, May need to stay over night to do good Job.

Some tiny Leagues we see little hope fors Tracy -~ only hope is county, for they
are doing nothing now. Granite Falls and Jackson are doing League work, but
best way of growing in influence is to spread into county, do county survey etc,

Don't drop provisionals as soon as recognized., They still need several visits.

County Councils: Need continual help, Ramsey doing well., Hennepin so large and
8o diverse, they need advice and communication and orientation., St. Louis
Oounty Council must be organized now that there are 3 Leagues in county, and
survey is so far advanced by Duluth League, else unevenness of interest and
knowledge will be great handicap, Washington County Council just organized, &
seems to be off to good start, What about Ancka County Council?

The responsibility of Orgenization Committee is to propose a plan for the Organiza~-
tion Chairman to present to state Board for acceptanse or revision, Consider
woman power and money in deciding balance between individual visits and area
meetings,

Recommendations:

Continue area meetings, Suburban Leagues meeting a good model to follow, Try
two types next year! 1) Have state Board resource people and unit organiza-~
tion people work together to present a program on national Continuing Respon-
sibilities (or other national ItemsI or II) as if it were being done for &
local Lesgue Unit discussion leaders training session, with presentation of
meterial, training session, and semple unit meeting, 2) Have second set
of area meetings in spring on taking program (local,state,national) to the
public, to be planned by Voters Service, Publications, Public Relations and
Finance Chairmen on state Board.

Faco up to the problem of tiniest, weakest Leagues, Can't continue as we have,

Help certain Leagues with individual visits, following pattern of Red Wing plan.

Help certain Leagues with special emphasis on membership and orientation, that
ls,meet with membership and committees, perhaps more than the board,

Don'%t neglect your provisionals, Carefully plan for your new Leagues,
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Battle Lake
Buffalo

Circle Pines
Columbia Heights
Falcon Heights
Kasson

New Prague
New Richland
Olivia

Park Rapids
Tracy

SUGGESTED PLAN for 1957-58 YEAR

B GROUP

New Ulm

North St. Paul
St. Cloud
South St. Paul
Waseca

Wells

C GROUP

Austin

Bemidji

Fergus Falls
(Battle Lake)

Owatonns

Worthington

D GROUP

Af ton~Lakeland
Atexandria
Anoka,
Arden Hills
Birchwood
Bloomington
Brainerd
Cass Lake
Deephaven
Duluth
Edina

Excelsior
Golden Valley
Granite Falls
Hibbing
Hopkins
Jackson
Mahtomedi
Minneapolis
Breoklyn Center Mound

Cloquet Red Wing
Crookston Richfield
Eest Grand Forks Rochester
Grand Rapids Roseville
Marshall St, Louis Park
New Hope St. Paul

St. Anthony Wayzata
Taconite villages White Bear

I GROUP
E GROUP

Crystal
McXecd-Hutchinson
Miuneionka
Moorheaad
Robbingsdale
Virginia

West St., Paul

A GROUP PROCEDURE =-- These Leagues should decide, with state Board help, whether to
continue or disband., After new state Board is in office, a letter, tactfully composed,
should be sent to each Lesgue, with a questionnaire to be answered, Ask that answers
be the result of membership discussion, Questions should be based on recognition
standards, or else should be thie recognition standards, with covering letter explain-
ing, Tell them that on the basis of answers the state board, considering each situa—~
tion on its own merits, will act on the future of that League. 'We are awaiting your
reply." A second letter should be sent in fall, saying, "A visitor is coming to dis-
cuss with you your League status." Result:! some Leagues will elect to retire, others
will take advice seriously to do a better job, some may become units of neighboring
League, Committee must be prepared to help tiny Leagues do acceptable minimum job,

B GROUP PROCEDURE ~~ These Leagues will continue without a doubt, but they need indi-
vidual help, especially on membership and membership participation, need encouragement,

C GROUP PROCEDURE ~~ These are good size Leagues that should be larger and/or better,
Some are set in their ways, have developed bad habits, don't attend area meetings, or
are only lately improving and need help, Suggest type of meeting used in Red Wing.

D GROUP PROCEDURE -~ Use area meetings, in fall on taking national program to member-
ship, and in spring on teking subject matter to the public. Do pilot project in metro-

politan area first, then go out into state.
E GROUP PROCEDURE ~—~ This group of new or reorganized Leagues need several visits a
vear after recognition, and if still provisiomal, a visitor at every board and commit-
tee mesting,

F GROUP PROCEDURE —- Plan new League expansion carefully, balancing woman power and
funds gvaeilable, and metropolitan and out~state areas, and considering legislative
districts.
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Review of Responsibility of Local league Boards

April 2, 1957 = Area Meeting

Roll Call: Austin
Owatoma
Red Wing
Rochester
Waseca
hells

Structure of the League - Association of members (not a federation).
Board = planning group = exists on cach level.,

Principles and Policdies.

A. National principles = all agenda fits into principles on national
Prograime

Bs Policy.

l. HNon-partisan - mandatory = always have to explain and interpret.
Stands on issues have no connection with any person in publiec office.

2¢ Open membership = working for a broad base. Does not mean we want
only independent voters actually supporting party participation.
€effe Michigan survey = Result that public thinks of us as invitational
organization. O“upply leadership to parties = conflicte Must train new
League leaders.

Keep State Board informed of loecal activities.

So integrated that performarce of each League has effect on League as
a wholes Should get some education for citizenship no matter where it
exists. Communication is important.

IIl. Board Organization.
A. By-laws may vary. Appointed directors limited. 17 usual.é.»-g;‘;__

le President - administrative spokesman. Too many times have to do Board
Jobse Vice President may be assistant to president. Routine things
could be done, e.g. Board meeting neceds agenda. Vice president work
up agenda = typed and to memberse.

Secretary = Minutes should be enough in detail so that they show what
Took place at previous meetings. The secretary should take notes and
help the president follow the By-laws,

Treasurer = She is on budget committee (not chairman); prepares quarterly
report, sends out bills, prepares receipts and makes out membership cards

Membership Chairman - #215 - 10¢ - How To Get & Keep Members.
Voters Service take one part of -city and do almost doeto-door job.




10.

1l.

Use a community job to build the League. People needed to reach are
those that aren't aware of responsibilities,

1. Get members,

2¢ Try to get them to understand the League.

3¢ Placement - see that new members fit - keep card file.
Also depend on other chairmen,

Get names from churchs, library, etc., ask them to invite people in
their neighborhoods to the Ieague and explain the League to them.
Age differential « analyze to get cross section in all areas,

Resource Chairman -« Tips on Carrying Out the Program - ideal for each
national itemy C. R., state = 1 or more.

Big program - but can do good job if committees work. Block out pro-
gram pbhns but give state and national boards time to do research and
get out material. Be sure to turn over to new Board member all previous
material plus Fips.

Publications Chairman - How To Order Publications, Putting Publications te

l. Get them to leaders and board members.
2+ Have system for ordering publications.
Let members know that they are available,.

3e

ke Get them out to the community - library, editor,
radio, other organizations.

Se Filing = President's complete. Keep as long as
current agenda or C. Rs Correspondence from national
office marked T (temporary ~ dispose of at end of year)
or P (meaning permanent).

Public Relations Chairman

a. Subcomittees = radio, press, speaker's bureau.

be Keep file of other organizations in town and what they are interested
ine

¢. Help Publications chairman get information out to publice.

Unit Chairman - She is responsible for breaking dowm big units, get
individual unit leaders together for training and prepare reports for
Board meeting.

Voter's Service = Give the Voter a Hand.

Shifted from candidates meeting (Vore difficult to get voters to come)= to
other ways, e.g. Candidates Fair (write to national office). Cetting regi-
stration, if can't do whole town, pick area and this may help membership.

Bulletin editor « Shouldn't do single jobs Resource president, publications
could write something.

Finance Chairman - How to Raise Money, How to Spend Money.
If all other chairmen do a good job, then Finance Drive will be easy and
successful.




Try to get incoming Board as prepared by the out-going Board as much
as possibles

Old Board should pass on files, up~to-date records and other information
to the new Board.
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Mrs. Horner's Report of Her Field Trip in Minnesota
March 25 - April 21, 1957

AREA MEETINGS -

St. Paul -

March 27 - 19 Leagues represented with good attendance from most Leages .
Only one from St. Paul (in the afternoon only) and 3 from Minneapolis.
Discussion Pocused on board organization, committees and committee tools
and nonpartisanship.

March 29 - (Mrs. Fredin present) Hibbing, Virginia, Duluth present. 21

in all. Good discussion on entire agenda. Concentration gf on explanation
of county council which must be organizged as soon as possible. Duluth,
with Hibbing's consent, doing an excellent Know Your Comnty and will

surely want to work on county matters some day. With Virginia recognized
and with difference in thinking between Duluth and Hibbing a Council
imperative.

Redwing, Wells, Rochester, Austin, Waseca and Owatonna present. 27 in all.
Mrs. DuShane there. Good participation in entire agenda. Wells and
Owatonna disturbed because they have had members who have not received
National or StateVoter for a year or more, though they have sent in names
to state. During lunch much conversation about proposed stateprogram;
wanting to send a statement from group. I urged any League who wished

to send further direction to State in second program round.

Mrs. Carlson attended. Tracy, Jackson, Granite Falls represnted. Tracy
served wonderful lunch. Changed emphasis here a little though we dovered
agenda. Tried to encourage membershir growth - show how to do a good
League planning job with less than 17 board members. All small population
towns with much difficulty on Local Current Agenda. Discussed desirability
of each doing a KYCounty, then possibly members in County and later a
County Current Agenda. Tracy 17 members, 7 on Board, Granite Falls 27
members, 8 on Board, Jackson 20 members, 10 on board.

Park Rapids-lrs. Buttz did not come. Park Rapids, Bemidji, loorhead, Brainerd present.

All far below potential membership. Park Rapids hold no board meetings,
but whole group meet each month. Mrs. Darling (Brainerd) and Bristol
(Moorhead) most helpful in disfussion. Moorhead membership dropped to 30
and board at December meeting decided that, instead of being frustrated
because they could not carry out all suggestions they would do what they
could (suzgest visit here soon). Brainerd seems to have improved greatly.
They asked for a good unit report form.

These conferences were all good. Better board organization and use of
necessary toold should result. Sheets prepared by state office after

St. Paul meeting showing board and committee tools excellent. In several
instances there were problems in interpreting non-partisanship at local
level.

Local Leazues Visited

Duluth -

Annual meeting. Good attendance, good board presentation of budget

and program, but no discussion from members - too bad. Mrs. Welch seems
excellent League leader. Had arranged to have Legislative Chairman report
on status of Constitutional Convention with 25 letters written during
lunch - which Mrs. Welch mailed. This is a fine League.




Field Trip - 1957, March and April

Austin - Adopted new by-laws (standard) but seem to be following same old pattern with
unit chairman on board. Discussed proper technisues for keeping unit chairmsn
informed of board plans without attending boardmeetings. Board organization
is weaky but largest membership they have ever hadp and influential in community.

West St. Paul - One of the best provisional League boards I have seen. Went over steps
needed for recognition, and to get started as recognized local League. Mrs.
Humphries has done swell job here.

Red Wing - Arrived 8:30 a.m. - from 9 to 12,:30 conferences with several board members
on membership, finance, reaching community. At 1:30 one group of inactive and
potential members came in for League tzlk. At 3:30 another group came, with
most of first group remaining, til 5 p.m. The idea was to inspire member
participation and get new members. An old League, goodFresident, and a fine
vice president who will be next president. Open to suggestions and working
for new members and leaders.

Bemidji -~ This is an old League with ingradined bad havits. Eleven elected directors
plus officers on Board, unit chairmen attend board meetings, but board members
attend only when they have a responsibility. Unit 2 has 26 members, other 4
units have small membership; total membership, 70. Miss Shimminy at conference
in Park Rapids, said she understood better how to get her board set up and
working. I hope there will be follow up here.

Excelsior - Annual Meeting. Beautifully planned dinner and annusl meeting. Board
presented budget and program well, but little participation from floor.
Program adopted was on Civil Defense - and they do have a City Ordinance on
Civil Defense. Fine attendance, members and guests. My talk was on the
importance of the League - prestige of League as a whole, etc. inspiring
more member participation. Twelve new members joined. Mrs. Schmidt, new
president, did fine voters service job.

Minnetonka Village - attended by about 50 members. Adviser, Mrs. Hocraffer, took me.
President, Mrs. Johansen, very fine. Two hours of League orientation and questions.
A good meeting,.

Hutchinson-McLeod - Since Anderson and Williams were there-no report, except to say that
unless Mrs. Duncan or someone else can step in at once to help new president
organize the new board and orient and integrate the 30 new members, all we
have invested in time and money will be lest.

lLarge Suburban League Conference - /- 7
This was an excellent group of leaders. Agenda very well planmned. State board
members did fine job in buzz sessions. The discusson on Local Current Agenda
good O showed that continuous help needed here. Concern about local inter-
pretation of non-partisanship. Ver y constructive discussion on committees.
Age level of group very exciting.

County Councils - no report since Anderson attended.

Organization Committee Meeting - most promising organization committee I've seen in
Minnesota. Think the tentative plans for future organization work good. Hope
as Grace Wilson travels in field she can trein new volunteers.




Mrs. Horner's field trip - March and April, 1957

New Board training - I was impressed with the new board members, their League understanding,
and their responsiveness to state board training.

Final Re-cap - I liked the tentative plans for two series of area meetings. The first
geared to workshops on National Program, resource comuittee, briefing meeting,
and demonstration unit meeting. The second - taking League to community with
emphasis on community action on Program (all levels), voters service, publications,
public relations and finance to make it possible ! Also like the projected
plans for Grace's field work. I'd like to see President visit as many Leagues
as possible - more state board getting acquainted with members - not just board.

It's been a thrilling experience to work with you all and I am grateful for it.




Agenda Suggestions for Area Cinferences for Officers

10 A, M, (ntréductions
Purposes of Meeting
Plan for the Day

General Discussion of the League—its Policies and Principles
Responsibilities of the Officers
General Board Organization
The Use of Committees

11 A, M. The Specific Job
President
lst and 8nd vice-president
Secretary
Treasurer

12:30 Lunch

1:30 How to Organize your new Board
How to %rain your New Board

2-Questions end Generel Discussion
3—adjournment
Agenda Suggestions for large Suburban Leagues Meeting April 12

10 A, M. Introductions
Reason for and Purposes of Meeting
Cutline of Plan for the day

10:30 General Discussion of the League—Policies and Principles
The responsibilities of the Board
The use of Committees

11:30 Division of Group into Buzz sessions by League portfelio

12:30 Lunch(Bring own sanflwich--coffee and dessert served for 30¢)
1 P.M, General discussion--questions which have arisen in the groups
Suggested leaders for Buzz groups

Duscussion and Unit Org-----dirs. Diasse

Local Agenda Mrs. Humphries

Public Relations Mrs. Grossman Or
Publications Mrs. Hill Committee Members
Finance Mre. Lesher

State Item Mrs. Guthrie or Hargraves

Voters Service Mrs. Kaehler

Natl Items Mrs. Sigford

Membership T

2 P.M, Adjournment
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Red Owl Sbores Ine.
215 Excelsior Ave, E.
Hopkins, Minnesota

Dear Sirsi

We would like %o thank you very much for your courtesy in leatikng
the League of Women Voters of Minnesota use your very pleasant
neebing room for & session on April 12¢h. About 70 women from

12 Leagues in the metropolitan area attended, and appreciated the
nice room, delicious ple and corffee, and ample parking spgce,

Sincerely,

Mrs. Harold L, Wilson
Seerctary




April 29, 1957

Mrs, Joseph Cummings, President
League of Women Voters of Hoplins
302 Althea Lane

Hovkins, Mimnesota

Dear Mrs. Cummings,

Mre, Anderson and I want to thank you for the helpfulness of
yourself and your League in arranging the place and hospltality
for the suburban area meeting on April 12 at the Red Owl. It
was a very plemsant place to meet, the food was delicious, the
rooma are pleasant, and the parking good. It is very generous
of Red Owl %o »rovide this service for the commnity, I have
Juet written them a note saying so.

Thank yvou so much, end hope to see you at convention,

Sineerely,

Mrs, Harcld L. Wileon
Seeretary
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FLANS POR MRS, HORNFR'S VISIT 0 MINNESOTA, March 25-April 19, 1957

League of Women Voters of Minnesota, 15th and Washington Avemues S. E., Minneapolis 1lli, Minnesota. FEderal 8-8791

Town--Date

FOR. ALL FIELD VISIIS

Time and Place of Meeting

Type of Meeting

Reservation

Person To Contact
on Arrival

Mondiay
Mareh 25
Minneanolis

wahlnzton Ave
55-"-.,}{:101", 315

Rriefing for 4 weskd

Orzee Wilseo
Delnderson

Taesdny
March 26
Minrcarolis

Heuneonin County

OCouneil Anmual Mtg,
sn Lunch

i, “nderson

Tuesday
March 26
Mahtemedl

izshington County
Youwwil =formation?

D niersoan
“ileon will
drive HeHe

Yednesiuy
Mareh 27
8¢. Paul

10 A.i. bo 5 PN,

Unien, 1500 Grand Ave

bl

>

 OfTficers Confer.
for Leszues in the
ratroroliitan area

Homphyrisg
Anéerson
Wilsoun,"illda, 72,
will dwdve
Rl y

wednesday
March 27
St. Paul

8 Pubie, 2089 Gocdrich Avwe,

Senrey CountyCevueil

¥ilson will
arive R.H.




PLANS FOR MRS, HOREIR'S VISIT TO MINNRSOTA, March 25, April 19y 1957 == page 2

FEderal 8-8791

League of Women Voters of Mimmesota, 15th and Washington Avenues S. E., Minneapolis 1k, Minnesota.

FOR "ALL _FIELD VISETS

Type of Meeting Reservation Person To Contact

Towm~-Date Time and Place of Meeting
on Arrival

mrsdw (A - - SP!'-]-dl-“S 50?'01 Hre, Fredin
AR Harch 28«29 3272 B4 S%,

March 28 = |
Salnth M\W 1w for Duluth,Sion} Organi:.Com,
Line train,1:15

Friday J:O Adis B¢ J P.M. at Spalding! IL OFficers Conferenck Spalding Hobel Hra. Proedin
l!nrah 25 Eotel for Lesgnes in north Mre.von GClahn
Daluth araa prosident

Saturday ) Dudutk Sarual Hecting 1v Ct.¥oriborn Mres. von Glhn
March 30 = 3 L330PM, jar.Mpls,
Dukuth 7330 P.H.




PLANS FOR MRS, HORNIR'S VISIT TO NINNESOTA, March 25 - April 10, 19357 - page 3

league of Women Voters of Minnesota, 15th and Washington Avemues S. E., Minneapolis 1, Minnesota. FEderal 8-8791
FOR ALL FIELD VISITS

Towvm~--Date Time and Place of Meeting Type of Meeting Reservation Person To Contact
on Arrival

Mondey susvin ¥éfd) Fox Hotel st p for austin Lus Hirz. Deas "hite
“oril 1 12 noce AJM,, arr. 13230 Frosident
Aastin Fhx Hotsl Aril 1 200 Southwood 4

" R
Gp to “emborma 4J2

et ¥

Taesiny 10 AM. %o = PM, at Hotal T, Offieers Vonferercs fse aboVes :
Appil 2 Ovatonne, Anmbascador Ha, or Leagues in south AV.by bus for Hapne Puiheve
Owatonna e = st farea., mbto af 33‘“’5 % O'ﬂ‘fs Gom,
Ly danlato by
brain 73155 Bi, ap,
Fraoy—3 08205y
10 AJE. %0 3 P a% Munieip=l fotel resarention/. Liﬁfg;/
Building, Coffee 9230, lumch i, Officers Confer, v Tracy by bus

Vodnesday arranzed. flor Lengmes in szouth &kt 53355 P.l.,
Auvril 3 woeh area,. hr, Knle, 13825PM
Tracy

Thursday P ol =ik 0 W fcard Fanphries, Uzg.Com,
April & Hemborship,too? ~ pirsJMeCarthy , Pres,
iast St.:m‘». 4 i

'l

Hoard & Qémmitisos ¥ MolaoG kil waukoe pivs, Miller
7835 A.He, s-ecident

ayglied .-‘i,‘t";q__; Beiif
r Red Wing 53137M

-




PLANS POR MRS, HORNER'S VISIT T0 MINSOTA, March 25 - April 19, 1957 = .}.‘_ af Y

League of Wonen Voters of Minnesota, 15th and Washington Avenues S. E., Minneapolis 1l, Minnesota. FEderal 8-8791
FOR ALL FIELD VISITS

Town--Date Time and Place of Meeting Type of Meeting Reservation Person To Contact
on Arrival

: 5 ;t’r
April 8 ovening - [ onct 1v/Benid)i 10230A% | Hiss Shimmin,
Monday $.k = ar Bemidji 5 P President

Benidda Mexkhan Eobel

April 4 (v d /(odf év dridd LL Officers Usnferercege with Niss Shimnin
m:i:oag b iassitientadans for heagues in of Basidji to PR Puttdy
Park Rapids Hundeipal Building, Park Repids | morthweat srea Iw PR by bus ab Org.Com,

10 AJi. = 3 P.H. 3830, ar. Npla.

lij!' P.f‘{‘

p i 3 ' T
evening o ; _ ) buncan drivs, Z{)X}4L4L}“~—

come back tc
Molee late eve,

April 1l dimner tine , Annual Meeting of Hill pick R.H. &'t
Thursdny Fxpelelor 5830 M and return.
Ixcelsior

10 A.5. B0 2 P2, Lavie soburban Lesgne$
Red Owl Anditorimm Confarance for'porte
folios' training
bring sandwlel,coffee deseert
served for 30¢




PLANS FOR MRS, HORN'R'S VISIT TO MINNESOTA, March 25 - April 19, 1957 - page 5

League of Women Voters of Mimmesota, 15th and Washington Avemues S. E., Minneapolis 1l, Minnesota. FEderal 8-8791
FOR ALL FIELD VISITS

Town--Date

Time and Place of Meeting

Type of Meeting

Reservation

Person To Contact
on Arrival

April 15
Mondsy
Mpla,subard
Mimmetonksa Vi)

evening

Hely nev Lesgue

L—

—

Hoeraffer will
drive R.E.
A4

b

April 16
Tuesday
Duluth

el

v
V. KAAL AN

el

[

awrd training

Nev Bog
~Puluth Leagis
< N\

1v.iple. Gt . Northers
B127A.Hy arr.“unlu
11358 (noocn)
LV.Dullfth s 3013@,

AT Mpls. 7117

44

Hrmidohmnsong
 iarteaidgns

April 17
iednesday
Mpls.

gfjg ."&/M,' f"_"'",.r'"llll- Qﬂ
10 AN, = 3 Fyil,
State Office, 15 Washington Ave

Hew State Board
Training Day

Young, Duncan,
Wilsonete,

“oril 18
Thursday
Mple.

9130 AM. = & P.M,
Regular S5tate oard
State Office

State Boerd més.

April 19
Triday
Mple,

Recap of b weels
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PLANS FOR MRS, HORNFR'S VISIT TO MINNESOTA, March 25-April 19, 1957

League of Women Voters of Minnesota, 15th and Washington Avenues S. BE., Minneapolis 1L, Minnesota. FEderal 8-8791
FOR ALL FIELD VISITS

Town~--Date Time and Place of Meeting Type of Meeting Reservation - Person To Contact
on Arrival

Moncey State Office, 15 Wahington Awe: Briefing for & w?@ké Or Wilso,,
March 25 8.5, ,Room 115 D.Andereon
Miﬂﬁ"?,':‘ﬂlig 10 Al °

/ - 2 ? L O _'.-' p
Tassday ] hNe~ Y MCA Hennepin County S 2. “nderson
¥Marah 26 . Councdl Ancunl Mtg. i 7./ .. L3 5w Jilson
¥innzapelis and lanch . . e S

»

Tae sday f o Je- “'  i Washington County s De#nderson
Merch 26 f 1 rw tge — 0 H W Usuncll ~formation? ilssn will
Hanbouedi 2 o - Aes =il b : = drive R,E,

.

Yednesdey 10 Ay %0 3 P, 2t Macaleshet IL Offlcers Cornfer, : Huuphries ;
Mareh 27 tnica, 1600 Grand Ave, for Lessues ia ths Anderson AL
§t. Paul i netropolitan area Wilson,

e will drive

i

Ysdnesday B P.M,, 208° Qoodrich Ave, lamsgy Ga-mtyﬂqnncﬁ' -, = e Wilson wiil
Marclh 27 - ) 4 [0 drive L.K.
8¢, Panl : 7

Al




PLANS FOR MRS, HORNIR'S VISIT T0

MINNESOTA, March 25, April 19, 1957 ..

page 2

League of Women Voters of Minnesota, 15th and Washington Avenues S. ., Minneapolis 1l, Minnesota. FEderal 8-8791

Town--Date

FOR ALL FIELD VISITS

Time and Place of Meeting

Type of Meeting Reservation

Person To Contact
on Arrival

Thursday
March 28
Duluth

Spalding Hote}
March 28-29
ilw for Daluth,Siouxd
Line train, 1:15

Mrs, Fredin
3252 B.b 5%,
Organiz.Com.

Friday
Mareoh 29
Duluth

10 A.M, %o 3 P.M, 2% Spalding
Hotel

LL Officers Conference Spalding Hotel
for Leaguen im north
arca U g,

Mrs, Fredin
Mrﬂ +¥Yon Glm
president

i

Saturday
Mareh 30
Dukuth

L,f"
Duluth dnnual Meeting 1v Gt.Northewn
4330R,.M. ,ar.Mols,
7330 P.M,

Mrs. von Glhn




League of Women Voters of Minnesota,

PLANS FOR MRS, HORNER'S VISIT TO MINNESOTA, March 25 - April 19, 1957 - page 3

FIELD VISITS

Time and Place of Meeting

Type of Meeting

15th and Washington Avemues S. E., Minneapolis 1}, Minnesota.

FOR ALL

Reservation

FEderal 8-8791

Person To Contact
on Arrival

Anstin Wégdl Fox Hotel
12 noon

‘\l.stin Boaxd

Lv for Austin bus
8 A.M., arr, 11330
Fox Botel April 1

15'?0
10 A.M. %o 3 P.M, at Hotel
Owatonna, Ambassador Bm,

.‘ }‘:- . {41 i {;

Mps, Dean "hite
President
200 Southweod B4

Gzto Ovnl nenp‘{g

LL Officers Conference See aboves

for Lesgues in seuth
eact area,

iv.by bus for Man-
mto at 3105 PM
lv.Mankato by

Tracy.

Wednesday
April 3
Tracy

10 Aauo t° 3 P.“O at mloip&l
Building, OCoffee 9130, lunch
arranged.

LL Officers Confer,
for Leasues in south
west area,

;; J:

Hotel reservatic
Lv Tracy by bus
at 555 P.M.,
Ar, K‘pll- n:zm

train 7:55 P, ar.|/

et 2

Thursday .
April 4
West St.Paul

. - i -
Witz , Reeldian 9/ = £
B P.Mo , - 5;,.-' I A Al e
or .

O Y Ml ¢ w a s
M.-*Rf ¥ dard | & -

Board
Membership,too?

Eumphries,Org.Com,
Hrs.ficcnrthy,i’reu.

(A1 A0 W A "
.‘_,4"' L= a £ i 4
§ ’
< o A

Fricday
April §
Red Wing

Board & Cémnittees
AM* F -'_':'-:‘" %

J)A__ L {\.. L.¢
D 4A

) i T v ¥ 7~ 7t 2T

aw Mple, S345 PN

1lv Mpls.Milwaukee
7335 AM., Troon
ar.Red Lﬂng 8148
1v Red Wing 5:13Pd

Mrs, Miller
President




PLANS FOR MBS, HORNJR'S VISIT TO MINNESOTA, March 25 - April 19, 1957 - page 4

League of Women Voters of ifinnesota, 15th and Washington Avermes S. E., lMinneapolis 1l, Minnesota.
FOR ALL FIELD VISITS

FEderal 8-8791

Town--Date Time and Place of Meeting Type of Meeting Reservation Person To Contact

on Arrival

April 8

Monday
Bemidji

evening

L‘{l'f :-'

AAA L AAA

for
1v/Bemidji 10:30AM
ar Bemidji 5 P

Marichau Hotel

Miss m
President

April 9

Tuesday
Park Rapide

Y/ 08§ {dé¢4 /Fouf dr dride

Yunioiped-Buildéng, Park Bapids

10 A.M. - 3 P H.

el

: 1! {\Jf'{l ’}4! i‘_ﬁ.-{f‘__j ey

o

—

LL Officers Conference
for Leagues in
northwest area

go with Mies Shimmin

of Bemidji %o PR

Lv FR by bu= at
3‘30 ar. HPJ.B.
10 P.M,

Buttso
Org.Com,

April 10
Wednesday
Eutchinson

evening

10

L35, Wy
Boxan drel'n,
come back to
Mpls, late eve,

&gw Kan_ “1

April 11
Thursday
Exselsior

Anyual Meeting of
Excelsior

Will pick R.H. alt
5830 PM and return.

April 12

Friday
l!opk!.:nl'

10 A M. %0 2 P.M,
Red Cud Amitorim

bring sandwhel, ooﬂ'ee dessert

served for 304

folios! training

Large suburban Leagues [u.m
Conference for'port= | -

--»—,i.d-—-.-.—.__.-.._ :

._:
A

“ Bumphries. , :

'+ P 1~ @rossman
=i« Lesher

f/ﬁugf_ord 3

f i -
s WA e A g £,

Anderson Dosse - mhm
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Leag:e of Women Voters of Minnesota, 15th and Washington Avenues S. E., Minneapolis 1l;, Minnesota. FEderal 8-8791
FOR ALL FIELD VISITS

Town--Date Time and Place of Meeting Type of Meeting Reservation Person To Contact
on Arrival

: . Help now League
Acril 15 evening -~ Lot ; _ C Hooraifer will
Eom % e 3 A |“‘k Ly | ‘ &ri"e HOH. e L P A
Mrls,subueb g | (l p ’:ﬁ,g.“aﬂilu =

re ¥ e, _ A y I
H.r.m.tf)“ﬂ"-& u }J-"‘P l"lr'ﬂ .:ﬂm.m. /};_.1__:‘_ =

April 16 - ” } S 1v.Npis.0b.Northern Nrsl GUESES®, . ‘
Puesday Pom 0 N e astemiieimagiie— - 8327AM,, arr.,‘-iu;.wuh-... Sy s
Vew : a .00 & Bean wash 11388 (noga)” R ot 0o ;a» ety i
Gosd VTR |t usomw, = Ggal
, AA APt 8, ._T;r
ANREE Ce. A:-,.«:E 7 DA n,l_,,,.ﬁ’?i _

ew State Beard o Wo Yanng;l“mnan,
(8 L‘d’ ( Wilsonote,

J130 /411 /+/%

10 A.M. - 3 P. e\ P vf. _,f Training Uay

State ‘Office, 15 -fashint't on AVeh i, s

933C AM. - 4 P.M, 3%ate Board nig.
Regular State Board
State Office

Rocap of U weeks




Most Di&,heartening Problem in Local Leagues as of March 57 Annual Report
Failure to achieve local program action

Lack of Use of Committees by Board members--also human problens

Public apathy

Membership Lact of enthusiasm--poor unit attendance

Lack of resporsible leadership with enough time

Drop in membership--working members -lack of good nationel program coverage
Finance

Ineffective resource work by Board

public apathy and lack of interest in joining League

Poor publicity(lack of talent for reporting and wbiting--) overloaded president
lack of growth in membership and not enough time to do all should have or we wanted to
Membership aid Finance-

Avtivating mdambers and finding leadership

only one meeting monthly-not enough

Keeping older members interested in programe

Getting a Board

Getting leadership and general member respons. for total League program
Membership-—same dedicated leaders have to keep on

Apaphy of womer as to joining League or teking part in govt.
Membership-changes in BoardlMembership

Hembership

Keeping old members active and interested—sale of publications
Membership-need of new bloed

Membership

Membership

Getting Board leadcrship

“embership participationa and leadership

Poorly attended public meetings

Public meetings

Making public appreciate real purpose of League-not just & {Busy-work' club
Poorly attended public meetings-

Orientation--poora attendance at general meetings-

vard to get a good local agenda item

Poor member participation

Partisanship(Duluth)
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DETAQLS OF HORNER SCHEDULE MARCH 25 to APRIL 19==1957

f

MARCH 25 to MARCH 30

P =" ONDAY MARCH 25

TUESDAY MARCH 26

WEDNESDAY MARCH 27

THURSDAY MARCH 28

FRIDAY MARCH 29

SATURDAY MARCH 30

APRIL 1 to APRIL 5

MONDAY APRIL 1

TUESDAY APRIL 2

WEDNESDAY APRIL 3

THURSDAY APRIL 4

FRIDAY APRIL 5

APRIL 8 to APRIL 12

MONDAY APRIL 8

TUESDAY APRIL 9

WEDNESDAY APRIL 10

THURSDAY APRIL 1L

FRIDAY APRIL 12

State Office Briefing Wilson-Anderson

Zb]. A.M, Hennepin Cty Council Annual Meeting Luncheon
8.P.1M. Wash, Cty Cotincil Mahtomedi | Mrs, Walton=Anderson

10 to 3 Met, Area Officers' Conference Macalester Union
) Anderson-Humphries etce
8.P. M. Ramgey Cty Council-2089 Goodrich-St, Paul

Lve for Duluth 1:15 Sioux line train arr, Duluth
have reservalidons for 28 and 29 Spalding Hotel ~ .
Fredin in charge

10 to 3 Northern Officers! Conference-Duluth, Hibbing,
Virginia
Spalding Hotel Fredin in charge

Annual Meeting ILuncheon Duluth membership
lv. Great Noethern train 4:30 P.M. arr. Mpls 7:30

Austin Board Meeting-Fox Hotel 12 Noon
lv, lMplse Bus-8 A.M, arr. Austin 11:30
stay Fox Hotal-go to Owatonna next day with Austin-

10 to 3 OQwatonna Officers' Conference-Hotel Owatonna Du
Ambassador Room Shane
lv. by Bus-3:05 for Mankato arr, Mankato k"lQ \4'
lv. Mankato train 7:55—arr. Tracy 1020 7
Hotel reservation

Tracy 10 to 3 Officers'! Conference-~ Municipal Bldg. Council
Coffee 9:30 to 10 Luncheon arranged Rooms
Bus lv. Tracy 5:55 P.M. ar. Mpls. 11225 P.M. Cerlson

West St. Paul Evenlngw— % 6 0" Humphries
M

Red Wing day meetings
1lve Mpls, Milweukee 7:35 A.M,. ar. Red Wing 8:48
lve Red Wing 5:13 P M, ar. Fpls. 6:45

lv, for Bemidji Bus 10:30 A.M. ar. Bemidji 5 P.M.
reservation Markham Hotel —
Evening meeting ...
Park Repids Officers! Conference Municipal Bldg.over liquor stere
1v. with Bemidji Miss Shimin g
lv. Park Rapids Bus 3:30 P.M, ar. Mpls. 10 P.M., Wl

Hutchinson=McLeod County new Board Duncan "]:)r--,fiv:l.g:_f

Excelsior Annual Dinner Meeting
will pick Mrs. Horner up at 5:30 P.M, and return

Red Owl Hopkins-Large Suburban Leagues 10 t0 2
bring sandwich--dessert and coffee to be served Anderson

Humphrie
e
M—’




page 2---detailed HORNERschedule
X

APRIL 15 to 19-1957

-

MONDAY APRIL 15 i i ) Hoeraffer

TUESDAY APRIL

WEDNESDAY APRIL 17 10 toe 3 New State Beard Training Young, Duncan ete,

THURSDAY APRIL 18 Regular State Board 9:30 to 4 State Office

FRIDAY APRIL 19 Recap of 4 weeks State Office Grace, Anderson ete,




cues to Officer Conferences

HETROPOLITAF AREAw——-liarchs27=—-10 to 3-=lMacalester Union

Afton=Lakeland —FEdine GG ~ dayzats
—<Ancka ~Preetaier. . Mg Pauds . West-8tr-Paml
Arcen-Hidils —Falecom Hbey ~hRiehfield ~ihibe-Bry-Tshp,
~pirenvood ~—Gotdernr Vatiey- r*c"‘e*v'l le
~procaington “Hopkine-. - Bte-Glouvd -7
~Gircle-Pines —ahtomedd: D e
~Golunbie-Hbe, ~HigleaVillepe - Sto-Paul
—LDecphaven ~iplEe B = e T 2 e

dst Northern Aves ark ap‘t 18mmApril 94410 t0 S
Park Rapids
- Kl exa
-B S"u 'T(_ La

2nd, Northern area Duluth
-~ Duduth
- Hibbing
,Vlrginia

lst southern Conference Owatonna April2 I(
- Cwatomma - Kasson - Red Wing
Austin - New Prague — Rochester
: New Ulm - Waseca
- Hutehinson «teleod =}

. Conference~--Tracy April 3 Municipal Bldg, Coffee hour
;:-ac;;r SESESSN
- Granite Falls - Worthington
- Jagkson
~0livia

Large Suburben Leagues Conference— Apri .H.‘—*--Lcn 'l-‘-lpp__‘i NG
viiopkins "% % Bloomington « - 5 P
-56e L. Pkv «~Golden ua.m_c e
~ Edina [

yAtiehfield X

Cthexr Spec i 1 Feetings
- ‘;':'_ep_‘.z: County Council—Iluncheon-=Mareh
ashington Oty Leagues-—-lahtom ;,\._L-n-—m.zc,l
1‘* nsey County Leagues—~in the plan:

"2

Meetings with local Beards
Duluth=elarch 3o-—eLunche-innu "3_ lMeeting
.'11,,03.3}-——-;-.1_‘3'.*7 1. -L ich and afternoon
lest Ste 1
Red :-a’i'_-\"—-n.",f._ meetige with committees
Benidji~~evenis £ A 8
‘L"CCL"].\,T‘--L bk

| P | T 1
Leod-Hutch
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Leazue of Women Voters of liinnesota Tebruary 27,
15th & Tashington Aves,, S5,H,
Minneanolis 14, Minnesota

MEMO TO Local League President, Howleins.

TROM Mrs, O, H, Anderson, Organization Chairman

RE Metropolitan Area Conferences for Local League Officers

The Metrovnolitan Area Conference for local League Officers will be held
March 27, from 10 to 3, at the Macalester College Union, 1600 Grand Avenue,
St. Paul, Lunch will be served us in the cafeteria in the same building,

This meeting is planned to start off any new officers with a2 knowledge
of their individual jobs, as well as a better understanding of Leagzue vrincioles
and policies, It is our hone that the local officers will return to their own
Leagues, inspired to nut on their own Board %raining institute where they will
do the same thorough job for their Board members, This conference is to include
both nominated and newly elected officers, as well as those who are starting a
gecond year or a second tern,

We expect this intensive training to malre the next League vear, an easier,
and more mleasant experience for vou, As lrs., Lee nput it: we need to get more
relish in our League work,

SPECIAL MRETING FOR LARGE SUBURBAN LEAGUES

We have lbng realized that our large suburban Leagues have a Aifferent tyve of
problem from a truly urhban League, Ve are offering our good suburban Leagues an
opvortunity to meet with each other, and with Mrs. Horner and some of us state
people, to talk about your meny achievements--see how some one else handles a
situation, and possibly plan some of your nex% activities.

e have scheduled this meeting for April 12 in the Red Owl Auditorium in
Hopkins, from 10 to 2. Bring vour own sandwiches and we will have coffee and
dessert served to vou for 304; The vlan is to have the following Board member
attend: Membershif, Publicstion¥, Public Belationd, National Items T and 2,
Legislative, Financk, Local Current Agend# and Voters Service:” This meeting
will not in any way duplicete the Area Conference for Officers on March 27,
since thet is planned for officers only.

We will have buzz sessions by nortfolio - with some "expert" available %o
guide the discussion and help provide some of the answers, and have our real
exvert, Mrs. Frrol Horner, as a floating visitor to each group - ending with
a general session before we sdjoumat 2. Sounds like fun, doesn't 1%? Will
vou notify the Hopkins League as to the mumber of vour members 'HP will be
attending? . (3,32 AL Tl en bons, /da !

3 \
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1 i *
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Leazue of Women Voters of liinnesota Pebruary 27, 1957
15th & 7ashington Aves,, S,7.
Minneavolis 14, Minnesota

MEMO TO Local League President,

FROM Mrs, 0, H, Anderson, Organization Chairman

RE Metropolitan Area Conferences for Local League Officers

The Metrovolitan Area Conference for local League O0fficers will be held
March 27, from 10 to 3, at the Macalester College Union, 1600 Grand Avenue,
St., Paul, ZILunch will be served us in the cafeteria in the same building,

This meeting is planned to start off anv new officers with a knowledge
of their individual jobs, as well as a better undersftanding of League brincivles
and policies, It ie our howe that the local officers will return to their own
Leagues, inspired to out on their own Board training institute where they will
do the same thorough job for their Board memoers, This conference is to include
both nominated and newly elected officers, as well as those who are starting a
second year or a second term,

We exvect this intensive training to umalze the next lLeague vear, an easier,
and more nleasant experience for you, As lMrs, Lee put it: we need to get more
relish in our League work,




c[jea(jt-w O/ (bl/omen %ferj

OWATONNA, MINNESOTA

yincerely,
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DETAILS OF HORNER SCHEDULE MARCH 25 to APRIL 19--1957
ks o

MARCE 25 to MARCH 30
MONDAY MARCH 25 State Office Briefing 10 A.M. WilsonpAnderson

Hreretd i

s b’

EaR ) tarters -
TUESDAY MARCH 26 ?‘ﬂkll A.M, Hennepin Cty Council Annusl Meeting and Lunch  Anderson
8 P.M,  Washington Cty Council DMahtomedi Wilson to drive
hotieny — ) &.0u : Anderson

WEDNESDAY MARCH 27 10 to 3 Met. Officers' Conference Macalester Union Humphriesﬂ%%%_L
Anderson efe,
8 P.M. Ramsey Cty Council 2089 Goodrich St. Paul Wilson -#fredere

THURSDAY MARCH 28 lv. for Buluth l:15-Sidux Line train -/ Fredin
have reservations Spalding Hotel for 28 and 29

FRIDAY MARCH 29 Northern Cfficers' Conf, Spalding Hotel 10 to 3 Fredin
Hibbing, Virginia and Duluth

SATURBAY MARCH 30 Duluth Annual Meeting and Lunchecn
lv. Great Northern 4:30, arr. Mpls. 7:30 P.M.

APRIL 1 to APRIL 5
MONDAY APRIL 1 AUSTIN Board Fox Hotel 12 noon
lv. for Austin Bus & A.M. arr. 11:30
Reservetion Fex Hotel go to Owatonna next day with Austin

TUESDAY APRIL 2 Owatonna Officers' Conference 10 to 3 Hotel Owatonna Ambassador Bm
lv. by Bus for Mankato 3:05 P.M. DuShane
lv. Mankato by train 7:55 arr. Tracy 10:20 P.M. Hotel Res.

WEDNESDAY APRIL 3 Tracy Officers' Conference--10 to 3--}unicipal Bldg.
coffee 9°30 lincheon arranged
lv. Tracy by Bus 5:55 P.M. arr., Mpls, 11825 P.M.

THURSDAY APRIL 4 West St. Paul Evening Humphries

FRIDAY APRIL 5 Red Wing all day Conferences
lv. Mpls. Milwaukee 7:35 A.M. arr. Red Wing 8:48
lv. Red Wing 5:13 P.M, arr. Mpls. 6:45 P.M.

8 to APRIL 12

JONDAY APRIL 8 lv. for Bemidji Bus 10:30 A.M, arr. 5 P.M. Markham Hotel Shimin
Evening meeting in Bemidji

TUESDAY APRIL 9 Park Rapids Northern Officers' Conference 10 to 3 Municiple Bldg.
go with Mi&s Shimin of Bemidji
lv. Park Rapids Bus 3:30 arr. Mpls. 10 P.M.

WEDNESDAY APRIL 10 Hutchinson-McLeod County Evening Duncan drive
THURSDAY APRIL 11 Excelsior Annual Dinner Meeting will pick Hornmer up at 5:30 and ret

FRIDAY APRIL 12 Large Suburban——Red Owl Aud. 10 to 2 Humphries, Dosse, Leshe
bring sandwich--dessert and beverage for 30¢CGrossman, Sigford, And.




Yoo

APRIL 15 to APRIL 19
MONDAY APRIL 15

TUESDAY APRIL 16

WEDNESDAY APRIL 17

THURSDAY APRIL 18

FRIDAY APRIL 19

DETAILS HORNER SCHEDULE ©PAGE 2

Evening Minnetenka Village Hocraffer will drive

Duluth New Board Mrs Welch
lv. Mpls. Great Northern 8:27 A.M. arr, Duluth 11:58
lv. Duluth 4:30 P.M, arr. Mpls, 7:17

New State Board Training Day State Office 10 to 3 Young Duncan
Wilson ete,

Regular State Board State 0ffice 9:30 to 4

Recap of past four weeks State Office




MRS« HORNER'S VISIT, DULUTH March 29
The meeting was h916 at 10:00 in Parlor X at the Spalding Hotel

Introduction: All Leagues must have the game purpose - to promote
citizen participation in government. All Leagues must operate on
all three levels, all Leagues must be non-partisan and boards of
all levels must work together,

Policies of the League:

1. Open Membership. The League is open to all women able to vote.
The Unilversity of Michigan survey brought out that many people don't
join because "they are not invited", though mast people did under-
stand the purpose of the League. No invitation le necessary, but
people do not realize this and this policy needs stressing.

2+ The League workde only in the fleld of government.

3. Structural Conformity. Though there may be individual differ-
ences within a League and changee must sometimes be made to fit a
local situation, the parte in the handbook that are &n italics
mean that every League must follow that.

L, Recommended Policies are those suggestions that have worked well
in other areas of the nation.

5. Non-Partisanship. It was brought up that Duluth had made two
additions to their preesent policy - the literature that can be given
to political partiee are pamphlete for the education of party
membere (Role of the Political Partiee, etec.) but can not send
memog, etc.

The broad purpose of the lLeague must be ceonstantly brought to the
community in radio, TV and newe releases. Thies will help to bring
up the general membership.

Responelibllities of Directors and Officers:

l. The board mugt organize 1ltself to do 1te best Job to carry on
1te work. Every person has a Job and every board member must parti-
cipate in all decislons and plans. The chairman and the committee
then carry out the plan. The entire board has the authority, not
an individual; the chalrman has the responsibility.

2., Membership Organization. There 1s a great need for good communi-
cation between the three levels of the League. National must know
how all Leagues funcation. The state board 1s the middleman between
local leaguze and national. They want all publicatione as they are
printed on a local level. The state office should have the local
minutes of the board meetings.

3. Board members should have committees and/or vice-chairmen. The
board members should prepare their report for board meetinge with
her committee before coming to the meeting. The vice-preaident can
help plan the board meeting ny checking up on the time needed for
each thing to be covered, Then time should be allotted to each item,
and the time-table should be kept. Diecipline in thie respect is
needed.

4, Publications, Thie chairman ie in charpge of 2 filing case or
notebook for each new in-coming board member which includes the
loeal and national program, the by-=lawem apgenda and the tools
(publications) for that job. There should also be as complete a
report of papt commlttee'e work aes poegible, including an analysile
of ite failures.




2. Mrs., Hornerts vieit to puluth

County Council

All Leagues in the county must beTong, but this is not a level of
League organization, but simply a co-ordinating committee. The
Councll may adopt an item of work at the county level. It receives
recommendatione from the Leagues. After considering thése recommend-
ations 1t sends them back to the local Leagues when they are adopting
thelr local program. The Council must have a majority of local
Leagues in order to adopt a current agenda.

The Council should have observors at Council meetings and may pub-
ligh a report of these meetings for the local Leagues,

Voters service can be done on a county-wide basis. The Council is
then respongible for voters service on candidates. If a local item
of County interest has been adopted by the Council, then this
material ie also the responsibllity of the Council.

A county ltem can be adopted as a local item if the individual Lagues
wish 1t, but the state and national programs can not be neglected.

If the 1tem is adopted by a majority of Leagues in the Council, then
the material must get to all Leagues.

There can be one or two delegates from each League, but each League
gets only one vote.

Kent County, Michigan (Grand Rapids) has the best county material
in the country. It ies constantly kept up to date.

Local Lesgue Board Jobs.
Vice Presidents. One of them 1e often the memberehip chalrman, and
©»XXX one can well be the aid to the preeident.

Membership Chairman. The basis book of thie job 1s "How To Get

and Keep Members.," This 1g a committee josb and the committee should
be geographically representative. There are three main parts!
getting membere, glving them basic orientation, and placing them

in units and in Jobs. In moving into & new area a door-to-door
technique can be used, explalning the League and giving out material.
Or the committee can work with two or three key persons in an® area
and meeting with them to explain the League. A membershin card file
should be kept, lisint any Jjob that an individual does, and might be
kept up to date through unit meetings. The membership chairman
gshould report at each board meeting about the new members and about
thelr interests.

Secretary. The minutes of the board meetings should include a good
account of pertinent dilscussion with marginal notes as to which
chairman 1s speaking. The secretary should keep the president in-
formed of what must be brought up at the meetings. The corresponding
gecretary should write letters and send meeting notices.

Treasurep. The pamphlet for thie Jjob is "Information for Treasurers®.
The treasurer sends out bills, but the delinquents are called by

the membership chairman. There should be a statement of the

balance at each board meeting, and a quarterly report of the
financial standing compared to the budget. This should be sent

to the state office.

Resouce Chairmen. The number of resource chairmen is known after
thesdgddée and national conventions. There ghould be one chairman for
each topic. For thie position there is "Tipe on Carrying Out the
Program." All resource chairmen should meet to plan program
activities and to give committee members specific responsibilities,
including clipping from newspavers. Votere sefvice should be in-
cludéd in the plans. These program activitles can be co-ordinated
by a vice president. Work should be continued throughout the yvear,
For water resources there is a film and a pamphlet coming out. And
for liberities a pamphlet "What If You Were?"




3. Mre. Horner's visit to Duluth

Publications. These are not being properly distributed. There
should be coples of new publications at each unit meeting and

new material should be announced ®mt in the Bulletin. There ghould
be coples given to the radio and newspapers, and passed on to
contributors when they might be interested. There should be a sub-
scription service for each board members on state and national
material. There might be a library for each unit. Murphy bags
have been used with great efféct. There could be a window-of-the-
month for a big push. The publications chairman should work with
the resource chairmen and keep them informed of new material on
theilr subject.

There should be a publications committee that works with the

unit chairmen and with public relatione. It should keep the board
informed of new publicatione and how they might be used. Also, 1t
ghould keep in touch with the libraries, and maybe have a pamphlet-
of-the-month. Thexy publicationes might sometimes be pereonally de-~
livered to the schools and teachers.

Public Relations. Of use i1s the pamphlet "Tips on Reaching the
Public". Tt should be streesed that the League is a public service
organizatlon, that ie belonge on all vages of the newspaper, not
Juet on the women'es page. Thie job can and should be delegated and
sub-divided. There should be a speakers' bureau from the resource
committees who might speak themselves or who would organize a vpanel.
Thie bureau should get to ready-made graouns. There should be a card
flle of other organizatione and their program intereets. Thesae
organizatione can be called, particularly if they have gimilar in-
tereets to the League and the committee arrange tn send gpeakers or
publications. There are some League recordings that can be used in
public relations: Mrg. Lee's interview with the UN ambassador and
with Congressmen and Edward R. Murrow's year-end survey.

Filing. The president turns over to the new president a complete

file and thie ehould be kept intact. A file can be divided into
two kinde of material, temporary (if routine) and permanent (if
policy, etc.). Historical material can be given to the local
library. Publications should be kept as long as current or ae long
ag 1t 1s an the continuing responsibility 1ist. Special historical
material should be kept, such as change of government material.
Annual reports and research material of local matters should bekept.

Finance. Budget making is moet important. Everything else that the
League does depends on finances. Budget-making ie a board respon-
8lbility. It is general lLeague experience that membership has not
dropped when dues are increased. National suggests $%.00. When

dues are raised to $5.00, the League 1s often given $10.00, Letters
to members can suggest how money could be spent if the League had 1it.
Everyone must not be preseured, Direct solicitation to biggest
women contributors ls suggested. There might be a cleber letter in
the Bulletin.

There should be two committees, one for planning and the other for
soliclitors. It should be explained to the sgolizitors that the

League contribution 1eg an investment in good government. It is
necessary to overcome the lack of confidence in explaining the Lesgue
and in answering queestiones about it, There should be a tra‘ning mee-
ting. Solieiting should be looked on as an educating job, yet the
solicitor ghould not feel that they should be able to answer all
quegtione. Perhaps an old soliecitor should take a new person along.
The board should solist. The drive should be timed with a candidates
meeting or some other succeseful Job that the League has done. It
can be done in one day, with a headquarters set-up to keep constant
tab of the returns and to gerve coffee. Sometimes pgroup solicitation
with a luncheon and an excellent egpeaker worke well, or even a cock-
tall party. Some Le~agues have established a men's advisory com-
mittee. It ie a good 1dea to meet with AFL-CIO leaders to explain
the League to them.




4., Mrs. Horner's visit to Duluth.

Voters Service. This 1s the best instrument for getting to the
comminity. This 1g a year-around Job. There are several ilsgcues
of "Swap-Shop" that can be helpful, also "They Represent You" and
"From Counrthouse to White House". Work on ballot icsues is very
important. The committee should find out where the vate ies light
and where it 1s heavy and then decide how to reach the area where
the fewest number vote. Follow what procedureg have been pro-
ductive in the past. There should be a ligted published of the
incumbente in office, their addregses, how to address them, and
when they will be up for re-election. Maybe it w-ruld be possible
to have membere of the League deputized in order to get more
people registered to vote. There should be door-to-door work in
the light voting areas, with registration and distribution of
material. Thie may ®ork in with membershin.




Leagzue Structurs
Assoclation of indlvidual nmember:
Local Board - FPlanning group
State Board - "inance, FProgram, Orgeanization
Naetlional Board - 5Set policy, principles and procedures

Work for maximum participation of members
&, Maximua work in community
b, get support in the community
State and National
& ot o the
Inform s}

‘'ormaState Leadersi::
Ly on local T

fhe whole Boardnot Just individual portfollo holders
Have plans ready to present to Board - dont' start l'rom zero
$ 3 +

All Board menmbers attend vwhether thelr subject 1s current or not

1ling
1. Mark material
Tools

Keep unlese revised

gram Material

Historlcal files
If posesible use Library for Presidents' r'i
because ol lack of epacge

nent or temporary

le so that person won't object

At last Board meeting go thru together and peolilk and choocse #Agterial to

and throw away

toole to be given State - wil ive t gl thru pre:

Speclal Subseriptions to leaders
tate

&, duplicape presidents' nalling
National

a4, membs

Unlit Mailings

a, material for unltis to use

What happened to our Murphy bags?

Board Minutes to Stete

Unit Meetling Reports - to
Bulletin - to state and nat!
Minutes mark by portfolio

Report ppm from Unitas to




<

Memograph form
l, Attendance -« members and uests (name and address)
2. Name of Resgouce chairman
&, Unlt person leading discuzion
Js Summary of discussion
4, Time and place of next meet ings
a, Ave to bulletin automa _;caznﬁ,
Comments
g uggestions and oriticisms

Of'iz*ﬁr
Vice President
This 1H derined in by-laws
Jpecifle role - maybe assistant to president
A, Planned Agenda
l, check resource pern mse for regovts to He HLS<sted
B. Beglnning of year get Resource perople together rop
planning meeting - block out t.ent:.ative c:a' endar for
time
Cs Bpecial meetings
l. Help sneci“i~ hariman with these
Je. Represent president when unable
E. Line up board 19‘, tings

2nd Vice President
a, Have Tirst choice at portfolios

Treasurer
&, JSheets rom hand-book maybe obtained for 5 - new ones coming

b. 1, HMonthly report of expenditures and income in board minutes
2, Make quarterly report
a, copy to state
1. expenditures egaint adopted

Know what each accoun 3 running
Annual Report
&, WwWorking blance left not shown as
Proper and Improper expenditures
8. carry out league Jjobs

l. tool -« whow to spend money

secretary
Underline subject material in minutes
have copy of simplifled parlimentary procedures
‘'0llow local by-laws
remind president of dates for apecific deadlines
(appointment of budget, nominstions ete,)
thank-you notes unless there is cwrrn:,onvl:; gecrels
percon8 making motions « carried

Pregident
Hand=book
b. administrative

- .

RCE PERCPLE
Membership
Is the personel file for leapgp
Give understanding of something
recommend for specilic Jobs
How to get and keep members




Voters' Cervice
Work with publications and public relations
1 get material to pibliec

14 ~ © % 1 ¥ e YNE]l Y&
a, use radlo, t,v,, and newspapers,

T 7y

FELLS

result of before the public
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f‘Memp to_Grace from Porothy Anderson 3

. T am inclosing copies of the detailed schedule and my ideas for the agendas
for the Conferences and Suburban Meeting—-will you meke out the schedule sheets for Horner 2

=
2 La

I had no ideas for a person for the ﬁemhership Buzz group --do you ?

I wrote Virginia as we agreed I'd do—

Have emt these two inclosures to all my Org. Committee members except Marotta-
ran out—will do some more and send her one--did not inclyde Sazensji either, b

but will on the next batch——

We must try to work Hormer in to geing to our two new babies--Crystal and Robbinsdale-
am still waiting to hear from Duluth as to their plans for her for April 16, if

they still want her.

I wrote Tracy, Austin ete as to hotel reservations and other details-telling
them detadls of Hormer arrival and departure—— answered Park Rapids as to
reservations—-will do same to Owatonna—

Wrote Buffalo. answering question asked by secretary as to Buffalo's right to
answer calls for action when their membership is under standards requirement-
told them that as long as we had said and done nothing in that regard, they

were considered as meeting League standards—-right ?
T am out of stationery but will pick it up next week—it gets rather dog-eared in
Uncle Sam's bag— Y

S







League of Women Voters of Austin

Austin, Minnesota
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cmedl 15, Minnesota
arch 7, 1957
Donaldecn

nnesota

Donaldeen,

hootessesn

Leagues
Jyou ca:

Cwatonna, v

Sanmd e = a ra—-
LI&Lin arYrrives

Yot museyd o]
a Goimnerclial

niage i know thet &k 3 ] 4 recerve

like

you will make this reservation for

the the lotel or Motel, I shell be very gratefu
a good onee. irs. Horner seems to have a very

dncerely,













was just about to ma the enclosed letterto you when 1
you yesterday 1
nluthe Your arrange

A -
we =1iend +
h: SUONL UE

Leagues of

ble to retreive

4 -
repord:
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Leazue of Women Voters of liinnesota Tehruary 27, 1957
15th & Tashington Aves,, S,T,
Minneepolis 14, Minnesota

MEMO TO  Local League President,

FROM Mrs, O, H, Anderson, Organization Caairman
RE Metropolitan Area Conferences for Local League Officers

The Metrovolitan Area Conference for lecal League Officers will be held
March 27, from 10 to 3, at the Macalester College Union, 1600 Grand Avenue,
St. Paul, Lunch will be served us in the cafeteria in the same building,

Thig meeting is planned to start off anyv new officers with a knowledgze
of their individual jobs, as well as a better understanding of League princivoles
and policies, I%t is our hove that the local officers will return to their own
Leagues, inspired to out on their own Board training institute where they will
do the same thorough job for their Board members, This conference is to include
both nominated and newly elected officers, as well as those who are starting a
second year or a second tern,

We expect this intensive training to make the next League vear, an easier,
and more mleasant experience for wvou, As Mrs, Lee nut it: we need to get more
relish in our League work,




March 5, 1957

ME40 TO Local League Presidents in Traey, Granite Falls, Jackson, Olivia,
Worthington

FROM Mrs. 0. H. Anderson, State Organization Chairman
Southern Area Conference for local League Officers
this"notice by carbon copy"e...it saves time...

The Southszrn Ares Conference for local League Officergs will be held on April 3,
Wednesday, from 10 %o 3 P.M., in Tracy, in the Municlipel Building., Lunch will be
served, and reservations will te apreclated, so will you let the president, Mrs,
Donaldson of Tracy, know how many will be coming by March 27th,

This meeting is planned to start off any new officers with a knowledge of their
individnal jobs, as well as a hetter understanding of Leegue princirles and policies,.
It is ouxr hope that the local officers will rethrn to their own Leagues, inspired

to put on Board treining inslitdte where they will do the same thorough job

own
for their Board members, This conference is tc include both nominsted and newly clected
officers, as well as those who are starting a second year or a second term.

We exvect this intensive training tc make the next League year, an easier and more
pleasant experience for you. &e Mre, Lee, our national pretident, put it: "We need
to get more relish in our League work,

(=]
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" League of Women Voters of Minnesota February 8, 1957
15th & Washington Aves,, S.E, Additional copies 2¢
Minneapolis 14, Minnesote

LEGISLATIVE BULLETING«~ No, 2

"TIME FOR ACTION
Ve
PARTY DESIGNATION

House File # 41 -~ Authors: Grittner (L, 39), Oberg (C, 56), Hartle (C, 16),
Karth (L, 41), Bergeson (L,64),

/" The House Xlections Committee recommended passage of the Party Designation Bill by e
voice vote on Thursday, February 7th. According to newspeper reports, only two
committee members were heard to say "no! ~— Mr., Fuller and Mr. Grussing,

The Bill will come up for vote on the floor of the House very soon, possibly during
the week of February 1l to 15th.

The Bill has more chance of passing this year than last session because steps have
been taken to prevent an amendment thut would call for Party Designation for ocounty
officials. In past sessions this amendment has been added to defeat the bill, Thie
cannot be done this year because a separate bill has been introduced calling for
Party Pesignation for Oounty Officials, To quote from the House Rulesi "45c, No bill
or resolution shall at any time be amended by ennexing thereto or incorporating there-~
in any other bill or resolution pending before the House,'

Five members of the bl-partisan committee attended the hearing, and Mr. P. K. Peterson
spoke in favor of the bill as their representative., The only opponent who spoke
was Rep, Iverson,

ow is the time to start your letters to your representatives!




March 4, 1957

Memo to local Leasgue Presidents in Park Rapids, Alexandris, Battle Lake, Bemidji,
Brainerd, Cass Lake, Fergus Falls, and Moorhead

From Mrs. O.H.Anderson, State Organization Chairman

Re Conferences for LL Officers

First, please excuse this carbon paper type of communication....it saves time...

A northemn area conference for local League Qfficers will be held April 9, Tuesday,
from 10 to 3 P.M,, in Park Rapids, in the Municipal Building (above liguor store).
Lunch will be arranged by the Park Rapids league and reservations will be appreciated
by Miss Myrtle Hillestad, President, (211 Pleasant), by April 2nd.

This meeting is planned to start off any new officers with a knowledge of their
individual jobs, as well as a better understanding of League principles and policies,
It is opp hope that the local officers will retuwrn to their own Leagues, inspired

to put/their own Board training iNstitute where they will do the same thorough

Job for their Board members, This conference is %o include both nominated and

newly elected officers, as well as those who ars starting a second year or a

second term,

We expect this intensive training to make the next League year an easier and more
pleasant experience for you., As Mrs. Lee, national president, put it: "¥e need

"~ to get more relish in our League work,"




Leazue of TWomen Voters of linnesota Tebruary 27, 1957
15th & 7ashington Aves,, 5,1,
Minneavolis 14, Minnesota

MEMO TO Local League President,

FROM Mrs, 0, H, Anderson, Organization Chairman

Metropolitan Area Conferences for Local League Officers

-

The Metrooolitan Area Conference for local League Officers will be held
March 27, from 10 to 3, at the Macalester College Union, 1600 Grand Avenue,
St, Paul, Lunch will be served us in the cafeteria in the same building,

Thie meeting is planned to start off anyv nsw officers with a knowledge
of their individual jobs, as well as a better understanding of League vrincioles
and policies, It is our howve that the local officers will return to their own
Leagues, inspired to oput on their own Board training institute where they will
do the same thorough job for their Board members, This conference is to include
both nominated and newly elected officers, as well as those who are starting a
second year or a second ternm,

We expect this intensive training to make the next League vear, an sasier,
and more mleasant experience for you, As Mrs., Lee nut it: we need to get more
relish in our League work,







LEAGUE OF WOMEN VOTERS

OF THE UNITED STATES
1026 17TH STREET, N. W. N WASHINGTON 6, D. C.

MRS. JOHN G. LEE January L, 1957

President

First Vice President
MRS. HAROLD D, DYKE
Syracuse, New York

Mrs. O. He Mderson,

T State Organmization Chairman

Washington, D. C. League of Women Voters of Minnesota
15th & Washington Avenue, S.E.

Mes, DONALD F. BISHOP Minneapolis 1L, Minnesota

Philadelphia, Pennsylvania

Dear Mrs. Anderson:

Treasurer
MRS, CARL MARCY

Aflagicn, ¥ tiglots Thank you for your December letter to Mrs, Heatwole

in regard to the request from your State Budget Committee
that Mrs. Horner's period in Minnesota in these coming months
be reduced from five to four weeks. We can certainly appre-
ciate your problem because we have followed with a great deal
of interest your campaign for Constitutional Revision and can

Mo N EEEE B e AR readily understand why the money is running out.
ayton, io

DIRECTORS

MRS, GEORGE A. DREVEOUS The national Board will be glad to cooperate with you on

New Orleans, Louisions your financial difficulties. We will, therefore, assign Mrs.
Horner to Indiana for the week of March 18th through 22nd,
M, ALE 2% OLINDERGEN starting her trip to Minnesota on March 25th and closing on

LaCrosse, Wisconsin

April 19th. In fact, this is of real assistance to Indiana
MRS. C. WALKER HAYES since there was some foul-up in dates in their plans and they
GRERE R e have come a cropper. It also helps Mrs. Horner, since she will
have one more week to assure complete healing of her broken
@f|i}:dofs:'r?;.!iocﬂmdo bone before leaving Washington.

MRS. WALTER H. C. LAVES May 1957 be a wonderfully good year for all of you.

Bloomingten, Indiana

i e
MRS. L. K. RICHARDS Yours sincerely,

Waco, Texas ==
MRS. OSCAR M. RUEBHAUSEN /‘/5)4.2«“.4.
New York, New York

MRS. ARTHUR E. WHITTEMORE Mrs. Newton L. Plierce
Hingham, Massachusetts Organiz ation Secre't&ry
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